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Legal Disclaimer

1. This presentation is intended solely to provide general information and 
guidance to Texas LEAs, ESCs, non-profit subgrantees, and participating 
Private Schools receiving equitable services. The content in this 
presentation reflects the Texas Education Agency’s current 
understanding of statute and applicable federal guidance. 

2. The content of this presentation is subject to change as a result of future 
guidance and or other updates provided by federal agencies with 
regulatory oversight of these programs. 

3. This presentation does not constitute legal advice, and entities are, 
therefore, advised to seek legal counsel regarding the information and 
guidance provided in this presentation before acting upon the 
information provided.
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Artificial Intelligence (AI) Disclaimer

Recording/Use of Artificial Intelligence: The Texas Education Agency (TEA) 
does not permit third-party recording or the use of artificial intelligence (AI) 
summary services during its grants-related trainings. Attendees of TEA’s 
grants-related trainings may not use AI services, language models, 
applications, interfaces, or assistants to attend, review, or record the 
trainings. TEA further prohibits any person or entity from using the 
information included in its grants-related trainings to train AI technologies. 
Any attendees of TEA’s grant-related trainings who violate this prohibition 
may be removed from the trainings and may be barred from attending future 
grants-related trainings.
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Today’s Slides

4

The slides shared during this 
presentation are posted on the 
Title II, Part A TEA Webpage.



Introduction

5



Statutory Reference
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As per the Elementary and Secondary Education Act (ESEA), as 
amended by the Every Student Succeeds Act (ESSA), Title II, 
Part A, section 2104(a-c), each LEA receiving Title II, Part A 
funds shall submit to TEA such information as the State 
requires, which shall include the following information:

1. a description of how the school system is using Title II, Part A 
funds received to meet the purpose of this title, and how such 
chosen activities improved teacher, principal, or other school 
leader effectiveness; and

2. if Title II, Part A funds are used to improve equitable access to 
teachers for low-income and minority students, consistent with 
section 1111(g)(1)(B), a description of how funds have been used 
to improve such access



Background
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▪ This requirement was previously met through a national LEA survey 
conducted by the US Department of Education (USDE).  However, in 
May 2025, TEA was notified that USDE would not be administering 
the national survey for the 2024-2025 grant year. 

▪ Under section 2104(b), the ESEA requires LEAs to report to State 
Education Agencies (SEAs) how they spend Title II funds each year. 
While the USDE LEA survey has been used in the past to help TEA 
meet this requirement, in the absence of the USDE survey this year, 
TEA will be responsible for collecting this information from LEAs as 
outlined in ESEA 2104(b). While the ESEA does not require TEA to 
report this information to the USDE, TEA is required to make the 
results publicly available (ESEA 2104(c)).



Background (continued)
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▪ To comply with the requirement, TEA has set up a Title II, Part 
A special data collection survey.  All school systems that 
applied for Title II, Part A, program funds in 2024-2025 are 
required to report the information requested. All the data 
requested to be submitted is for the 2024-2025 school year. 
School systems that redirected 100% of their Title II, Part A 
funds via Funding Transferability and/or Rural Education 
Achievement Program (REAP) will not be required to submit 
the data requested since they did not operate a Title II, Part A 
program in the 2024-2025 grant year.



Accessing the Title II, Part A 
Special Data Collection Survey
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How to Access the Survey
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▪ On November 3, 2025, all School Systems that applied for Title II, 
Part A, program funds in 2024-2025, and are required to submit 
the data requested, will receive correspondence in the form of an 
auto-generated email from Smartsheet that includes the link to the 
Title II, Part A Special Data Collection Survey.  The Title II, Part A 
Special Data Collection Survey will open on November 3, 2025, and 
remain open through January 9, 2026. The deadline for the school 
system to submit the survey is January 9, 2026.

▪ The information reported by each school system will be aggregated 
at the state level and publicly reported on TEA’s Title II, Part A 
webpage by early March 2026.



Note:
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School systems that redirected 100% of their Title II, Part A 
funds via Funding Transferability and/or Rural Education 
Achievement Program (REAP) will not receive the 
notification since they are not required to submit any 
information.



Smartsheet Survey
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Survey Look and Feel
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▪ When you receive the 
survey link, it will open 
on your browser. 

▪ On the left, you will have 
information about the 
survey, important dates, 
and the collection 
timeline.



Survey Look and Feel (continued)
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▪ On the right, you will have 
submission instructions and 
fields ready for data entry. 

▪ Please note that the survey 
does not allow for saving and 
returning to finish it. 

▪ It is recommended to use the 
Title II, Part A School System 
Special Data Collection 
Worksheet first, to assist in 
filling out the survey online.



Survey Sections 1-4
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▪ The Survey is broken down into different sections

▪ Section 1: School System and Staff Contact Information

▪ Section 2: Full-Time Equivalents (FTEs)

▪ Section 3: Percent of Title II-A Funds Budgeted

▪ Section 4: Use of Title II-A funds for Class Size Reduction



Survey Sections 5-10
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▪ Sections 5-10 will become available as you complete 
responses for each Use of Funds category.

▪ Today we will cover all the sections, but note that this may 
be different for you since it is based on the responses you 
provide.



Survey Sections 5-10

17

▪ Section 5: Use of Title II-A funds for Evaluation Systems

▪ Section 6: Use of Title II-A funds for hiring, recruiting, and 
retaining staff referenced 

▪ Section 7: Use of Title II-A funds for Professional 
Development (PD)

▪ Section 8: Use of Title II-A funds for Professional 
Development to Support Teachers

▪ Section 9: Use of Title II-A Funds for PD to Support 
Principals and Other School Leaders

▪ Section 10: Use of Title II-A funds for other Activities



Survey Sections 11-12
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▪ Section 11: Teacher Quality/Effectiveness

▪ Section 12: Strategies used to Improve Equitable Access



Certification Statement
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▪ The second-to-last part of 
the survey is the 
certification statement.

▪ School Systems certify if 
they are in agreement 
with the certification 
statement. 



Copy of Responses Notice
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▪ The last part of the 
survey is the Copy of 
Responses Notice. 

▪ If you are interested in 
receiving a copy of your 
responses, this is the only 
way for you to get them.

▪ Click on “Send me a copy 
of my responses” and 
type a valid email.

Important: To receive your responses quickly, please enter a 
valid email address now. This is the only opportunity to get 
them in a timely manner. If you do not provide an email, you 
will need to submit a separate request later, via the Smartsheet 
WorkApp Help Form, which may delay the process.



Sections 1-4 Breakdown
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Section 1: School System and Staff 
Contact Information
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▪ In this section, school 
systems may select or start 
to type into the search field 
to find their name. 

▪ If your School System Name 
does not appear in the list, 
you are not required to 
submit.

▪ Continue the rest of the 
fields, Staff Contact Name, 
Staff Role/Title, Email 
Address, and Telephone 
number.



Section 2: Full-Equivalents (FTEs)
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▪ This section is regarding 
Full-Time Equivalents; there 
is no action needed. 

▪ While this data will be 
included in the overall 
report, it will not be 
collected through this 
survey, as it is being 
obtained through 
alternative validated 
sources to reduce 
respondent burden and 
ensure data accuracy.



Section 3: Percent of Title II-A Funds 
Budgeted
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▪ For the 3.a. and 3.b., you 
can provide estimates if 
you do not have exact 
figures.

▪ 3.a. Percent of Title II-A 
Funds Budgeted to 
Support Teachers

▪ 3.b. Percent of Title II, 
Part A Funds Budgeted to 
Support Principals and 
Other School Leaders 

Note: 
Percentages do 
not need to sum 
to 100. 



Allocation of Title II-Funds
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Section 4: Use of Title II-A Funds for 
Class Size Reduction
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If the answer is “no”, you will continue 
to Section 5.



Section 5: Use of Title II-A funds for 
Evaluation Systems
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▪ 5.a. In SY 24-25, did your 
school system use Title II-
A funds for Evaluation 
Systems?
▪ If the answer is no, 

continue to section 6.

▪ If yes, continue to 5.b.

▪ 5.b. Provide the amount 
budgeted for evaluation 
systems. 

Note: Do not 
include carryover 
funds.
 
Please include 
any funds used 
for services in 
private schools in 
the categories for 
which funds were 
budgeted



Section 6: Use of Title II-A funds for 
hiring, recruiting, and retaining staff 
referenced
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▪ 6.a. In SY 24-25, did your 
school system use Title II-A 
funds for hiring, recruiting, 
and retaining effective 
teachers, principals, and 
other leaders?
▪ If the answer is no, proceed 

to section 7.

▪ If the answer is yes, proceed 
to section 6.b.

▪ 6.b. Provide the amount 
budgeted.

Note: Do not 
include carryover 
funds.
 
Please include 
any funds used 
for services in 
private schools in 
the categories for 
which funds were 
budgeted



6.c. Strategies used[…]
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▪ 6.c. What strategies did 
your school system use to 
hire, recruit, and retain 
effective teachers, 
principals, and other school 
leaders with the use of Title 
II, Part A Funds?

▪ If you select other, please 
provide a description.

▪ Select all that apply (at 
least one option is required 
to be selected)

▪ Continue to 6.d.



6.d.Of the strategies selected for 6.c., 
select the two with the highest funding 
amounts.
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▪ 6.d. provides only the 
options selected on 6.c.

▪ For 6.d., based on what 
strategies are available, 
select the two strategies 
with the highest Title II-A 
funding amounts.



Section 7: Use of Title II-A funds for 
Professional Development (PD)
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▪ 7.a. In SY 24-25 did your 
school system use Title II, Part 
A funds, after transfers, for 
professional development 
(such as in-service seminars, 
coaching, university courses, 
or support for professional 
learning communities)?
▪ If the answer is no, proceed to 

section 10.
▪ If the answer is yes, continue to 

7.b

▪ 7.b. Amount Budgeted for 
Professional Development – 
Provide the amount budgeted 
for PD.

Note: Do not 
include carryover 
funds.
 
Please include 
any funds used 
for services in 
private schools in 
the categories for 
which funds were 
budgeted



7.c. Who participated in Title II-A 
funded professional development 
activities in SY 24-25?
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▪ If “Teachers” is selected, section 8 appears.

▪ If “Principals and other school leaders” is selected 
section 9 appears.



Section 8: Use of Title II-A funds for 
Professional Development to 
Support Teachers
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▪ 8.a. Please estimate the 
percentage of teachers in 
your school system that 
participated in Title II, Part 
A-funded professional 
development activities 
during SY 24-25.

▪ Provide a percentage of all 
teachers who participated 
in Title II-A funded 
professional development 
activities in SY 24-25.



8.b. Types of PD
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▪ 8.b. Which of the following 
types of professional 
development and support to 
teachers did your school 
system provide during SY 24-
25, funded at least in part by 
Title II-A?

▪ If you select other, please 
provide a description.

▪ Select all that apply (at least 
one option is required to be 
selected)

▪ Continue to 8.c.



8.c. Of the types of professional development 
selected in 8.b., select the two with the 
highest Title II, Part A funding amounts 
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▪ 8.c. provides only the 
options selected on 8.b.

▪ For 8.c., based on what 
strategies are available, 
select the two strategies 
with the highest Title II-A 
funding amounts.



8.d. Which of the following topics were covered by 
teacher professional development in your school 
system in SY 24-25, funded at least in part by Title II-
A?
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▪ 8.d. Asks to select what 
topics were covered by 
teacher PD in your school 
system during SY 24-25 
that were funded at least 
in part by Title II-A funds?

▪ Select all that apply, at 
least one option is 
required to be selected.



8.e. Of the professional development topics 
selected in 8.d., select the two with the 
highest Title II, Part A funding amounts. 
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▪ 8.e. provides only the 
options selected on 8.d.

▪ For 8.e., based on what 
strategies are available, 
select the two strategies 
with the highest Title II-A 
funding amounts.



Section 9: Use of Title II-A funds for 
PD to Support Principals and Other 
School Leaders
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▪ 9.a. Please estimate the 
percentage of principals or 
other school leaders in your 
school system that 
participated in Title II, Part 
A-funded professional 
development activities 
during SY 24-25.

▪ Provide a percentage of all 
principals and other school 
leaders who participated in 
Title II-A funded 
professional development 
activities in SY 24-25.



9.b. Which of the following types of professional 
development and support to principals and other 
school leaders did your school system provide 
during SY 24-25, funded at least in part by Title II-A?
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▪ 9.b. Asks to select what 
types of professional 
development and support 
to principals and other 
school leaders did your 
school system provide 
during SY 24-25 that were 
funded at least in part by 
Title II-A funds?

▪ Select all that apply; at 
least one option is required 
to be selected.

▪ If you select other, please 
provide a description.



9.c. Of the types of professional development 
selected in 9.b., select the two with the 
highest Title II, Part A funding amounts.
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▪ 9.c. provides only the 
options selected on 9.b.

▪ For 9.c., based on what 
strategies are available, 
select the two strategies 
with the highest Title II-A 
funding amounts



9.d. Which of the following topics were covered by 
principal and other school leader professional 
development in your school system in SY24-25, 
funded at least in part by Title II-A?
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▪ 9.d. Which of the topics 
were covered by principal 
and other school leader 
professional development 
in your school system in 
SY24-25, funded at least 
in part by Title II-A?



9.e. Of the professional development topics 
selected in 9.d., select the two with the 
highest Title II-A funding amounts
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▪ 9.e. provides only the 
options selected on 9.d.

▪ For 9.e., based on what 
strategies are available, 
select the two strategies 
with the highest Title II-A 
funding amounts.



Section 10: Use of Title II-A funds for 
Other Activities
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▪ 10.a. In SY24-25, did your 
school system use Title II-
A funds, after transfers 
for other activities that 
have not been already 
noted in sections 4-9?
▪ If the answer is no, 

proceed to section 11.
▪ If the answer is yes, 

continue to 10.b.

▪ 10.c. Amount Budgeted 
for Other Activities

Note: Do not 
include carryover 
funds.
 
Please include 
any funds used 
for services in 
private schools in 
the categories for 
which funds were 
budgeted



Section 11: Teacher 
Quality/Effectiveness
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▪ 11.a. Asks during the most recent 
school year, did your school system 
examine information about the 
distribution of teacher quality or 
effectiveness to assess whether 
low-income or minority students in 
Title I, Part A schools were served 
at disproportionate rates by 
inexperienced, ineffective, or out-
of-field teachers?
▪ If the answer is yes (any), proceed 

to 11.b.
▪ If the answer is no, proceed to 

Section 12 

▪ 11.b. Which of the types of 
information were used to define 
teacher quality or effectiveness in 
the examination of the distribution 
of teachers? Select all that apply



Section 12: Strategies used to 
Improve Equitable Access
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▪ 12.a. Asks during SY 24-25, did 
your school system use Title II-A 
funds to improve within-school 
system equitable access to 
effective teachers?
▪ If the answer is yes, proceed to 

12.b.
▪ If the answer is no, proceed to 

the certification statement.

▪ 12.b. Asks to select the 
strategies your school system 
use to address any substantial 
issues found in access to 
effective teachers for low 
income and minority students.



Section 12: Strategies used to 
Improve Equitable Access
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▪ 12.a. Asks during SY 24-25, did 
your school system use Title II-A 
funds to improve within-school 
system equitable access to 
effective teachers?
▪ If the answer is yes, proceed to 

12.b.
▪ If the answer is no, proceed to 

the certification statement.

▪ 12.b. Asks to select the 
strategies your school system 
use to address any substantial 
issues found in access to 
effective teachers for low 
income and minority students.



Certification Statement Agreement
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▪ Towards the end of the 
survey is the certification 
statement. 

▪ School Systems certify if 
they agree with the 
certification statement. 



Copy of Responses Notice
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▪ The last part of the 
survey. If you are 
interested in receiving a 
copy of your responses, 
this is the only way for 
you to get them.

▪ Click on “Send me a copy 
of my responses” and 
type a valid email.

Important: To receive your responses quickly, please enter a 
valid email address now. This is the only opportunity to get 
them in a timely manner. If you do not provide an email, you 
will need to submit a separate request later, via the Smartsheet 
WorkApp Help Form, which may delay the process.



Congrats! You are done!
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Resources
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Worksheet
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▪ To assist in the 
completion of the survey, 
we have developed a 
worksheet that you may 
pre-fill before you 
complete the survey.



Frequently Asked Questions
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FAQs
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▪ Q: What kind of documentation do I need to keep on file when completing this 
submission?

▪ A: Although School Systems are required to maintain documentation locally as it relates to 
documenting use of Title II, Part A funds, for purposes of this survey, the information 
requested is meant to aid in fulfilling the requirement as intended in statute. 

▪ Q: Is this request for data just for Texas, or is it for everyone?
▪ A: The requirement to gather and make this information public applies to all the U.S. States 

that receive Title II, Part A funds.

▪ Q: What if I didn’t select the option to receive the responses to the survey that 
were submitted via email, and I would like a copy of the responses submitted?

▪ A: We may be able to provide the data if requested via Help Desk ticket. To receive your 
responses quickly, please enter a valid email address at the end of the survey. This is the 
only opportunity to get them in a timely manner. If you do not provide an email, you will 
need to submit a separate request later, via the Smartsheet WorkApp Help Form, which 
may delay the process.

▪ Q: My district is not listed in the drop-down menu of the form.  What do I do?
▪ A: If your school system is not on the drop-down menu, it most likely means you have 

redirected 100% of your funds out of Title II, Part A. That means you are not required to 
complete this survey.



Upcoming dates!

54

▪ As you navigate this process, we will host two Statewide 
Office hours:
▪ Office Hour #1 – 11/5/25, 1pm – 2pm.

▪ Office Hour #2 – 11/10/25, 1pm – 2pm.

▪ These office hours are meant to help you with any 
questions you may have as you fill this survey.

▪ Please register by clicking on the dates above, see you 
there!

https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g
https://us02web.zoom.us/webinar/register/WN_8XQ6QEQ_SEqEw_xULVPF3g


Title II, Part A Contact

Gerardo.Ramirez@TEA.Texas.gov

Gerardo Ramirez
Program Director – Title II, Part A

Desk Phone Number
(512) 463-9390

Email Address
Gerardo.Ramirez@TEA.Texas.gov  
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Division Email Address:  ESSASupport@TEA.Texas.gov

mailto:Gerardo.Ramirez@TEA.Texas.gov
mailto:ESSASupport@TEA.Texas.gov
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