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Presentation Check-in
▪ Select Event Name: 4/30/2026: Blueprint for 

Compliance - Navigating T1A Monitoring and Self-
Check Essentials, presented by Vivian Smyrl

▪ Select Program:  Title I, Part A

▪ Enter First Name and Last Name

▪ Enter Role (Position Title)

▪ Provide Email Address (Optional)

▪ Select LEA, ESC, or Other
▪ LEA:  Select LEA Name or Type LEA Name to find LEA 

Name

▪ ESC:  Select ESC Region Number

▪ Other:  Enter the name of your organization

https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6 
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Legal Disclaimer

1. This presentation is intended for informational and guidance purposes only. The content in 
this presentation reflects the Texas Education Agency’s current understanding of statute 
and applicable federal guidance and is subject to change.

2. This presentation does not constitute legal advice. Entities are advised to consult with 
their own legal counsel before taking any action based on the information and guidance 
provided herein.

3. This presentation is copyrighted by TEA and can only be used, copied, reproduced, or 
shared for educational, non-commercial use. You may not distribute altered or partial 
copies of this content. You may not charge for the reproduced materials or any document 
containing them except to cover the cost of reproduction and distribution. Reproduced 
content must be marked with the following notice: “Copyright © [Year Presentation 
Created]. Texas Education Agency. All Rights Reserved. Used by Permission.” For more 
information, email Copyrights@tea.texas.gov.
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Legal Disclaimer – Artificial Intelligence

1. TEA prohibits third-party recordings of its grants-related 
trainings. This prohibition includes the use of artificial 
intelligence (AI) services, summary services, language models, 
applications, interfaces, or assistants to attend, review or 
record trainings.

2. TEA further prohibits attendees from using the information in 
its grants-related trainings to train AI technologies. Any 
attendee who violates these prohibitions may be removed 
from the trainings and barred from future grants-related 
trainings.
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Today’s Blueprint

▪Self-Check Essentials

▪Documentation 101
• Meetings

• Descriptions

• Student Selection Criteria

• LEA and Campus PFE Policies

• Campus Allocations

• SNS Methodology

▪Q&A
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Self-Check Essentials



Self-Check Essentials

ESSA Consolidated Compliance 
Report Resources

▪ Compliance Report Mock-ups

▪ Instructions

▪ Self-Check Guide, v. 8.2
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https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-consolidated-compliance-reports-resources
https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-consolidated-compliance-reports-resources


Self-Check Guide v. 8.2
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Parents’ Right to Know - Compliance Item 7

Each local educational agency receiving funds under this part shall implement an effective means of outreach to parents of English 
learners to inform the parents regarding how the parents can— 

(I) be involved in the education of their children; and 
(II) be active participants in assisting their children to— 

(aa) attain English proficiency; 
(bb) achieve at high levels within a well-rounded education; and 
(cc) meet the challenging State academic standards expected of all students. 

REGULAR MEETINGS.—Implementing an effective means of outreach to parents under clause (i) shall include holding, and sending notice 
of opportunities for, regular meetings for the purpose of formulating and responding to recommendations from parents of students 
assisted under this part or title III.
[Section 1112(e)(3)(C)] 

BASIS FOR ADMISSION OR EXCLUSION.—A student shall not be admitted to, or excluded from, any federally assisted education program
on the basis of a surname or language-minority status. [Section 1112(e)(3)(D)]

The notice and information provided to parents under this subsection shall be in an understandable and uniform format and, to the 
extent practicable, provided in a language that the parents can understand.  [Section 1112(e)(4)]



Self-Check 
Essentials  
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Documentation 101:
Assembling Complete Monitoring Documentation



Meeting Documentation Required 
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Meeting Documentation Required  
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Meeting Documentation Required 
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Meeting Agenda
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Meeting Documentation Required  
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Meeting Documentation Required 
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Meeting Notes/Minutes
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Meeting Documentation Required    
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Meeting Documentation Required           
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Sign-In Sheets/Participant Rosters

20



T1A LEA Plan Descriptions Required 
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T1A LEA Plan Descriptions Required 
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T1A LEA Plan Descriptions Required 

Improved Example
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T1A Targeted Assistance – 
Student Selection Criteria
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T1A Targeted Assistance – 
Student Selection Criteria 
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T1A Targeted Assistance – 
Student Selection Criteria  
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T1A LEA and Campus PFE Policies
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T1A LEA and Campus PFE Policies  
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T1A Campus Allocation Documentation
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T1A Campus Allocation Documentation  
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T1A Campus Allocation Documentation     
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T1A Campus Allocation Documentation    
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SNS Methodology Documentation
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SNS Methodology Documentation   
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Documentation:  Lessons Learned



Documentation:  Lessons Learned  

▪ Having an agenda, meeting notes, and a sign-in sheet does not 
necessarily document compliance.

▪ Good documentation is intentional.  It happens on purpose.

▪ Be aware of what you are trying to document as you create the 
agenda.

▪ If you have a sub-committee process, have them submit reports to 
the larger committee in writing.

4/10/2026 36



Documentation:  Lessons Learned   

▪ Descriptions should include “how,” not just “what.”

▪ Spreadsheets should include data necessary to replicate 
calculations.

▪ Reports from ledger should include totals by campus for the 
applicable fund code(s).
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Documentation 101
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Today’s Presenter

Vivian Smyrl
State Director for Federal Program 
Compliance – Title I, Part A

Desk Phone Number
(512) 936-6216

Email Address
Vivian.Smyrl@TEA.Texas.gov 

Division Email Address:  ESSASupport@TEA.Texas.gov
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Presentation Feedback

▪ Select Event Name: 4/30/2026: Blueprint 
for Compliance - Navigating T1A Monitoring 
and Self-Check Essentials, presented by 
Vivian Smyrl 

▪ Select Program:  Title I, Part A

▪ Select a response for the training evaluation 
statements.

▪ Provide feedback for the open-ended items.

▪ Optional:  Provide email address if you 
would like for a staff member to follow up 
with you regarding any additional feedback 
you may want to share.

https://app.smartsheet.com/b/form/e1425a8ae38f4c869627ce01a91ec953 
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