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= Select Event Name: 4/30/2026: Blueprint for
Compliance - Navigating T1A Monitoring and Self-
Check Essentials, presented by Vivian Smyrl

= Select Program: Title I, Part A

= Enter First Name and Last Name
= Enter Role (Position Title)

" Provide Email Address (Optional)

= Select LEA, ESC, or Other

= LEA: Select LEA Name or Type LEA Name to find LEA
Name

= ESC: Select ESC Region Number
= QOther: Enter the name of your organization

FPC - Check-In

https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6



https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6

Legal Disclaimer

4/10/2026

This presentation is intended for informational and guidance purposes only. The content in
this presentation reflects the Texas Education Agency’s current understanding of statute
and applicable federal guidance and is subject to change.

This presentation does not constitute legal advice. Entities are advised to consult with

their own legal counsel before taking any action based on the information and guidance
provided herein.

This presentation is copyrighted by TEA and can only be used, copied, reproduced, or
shared for educational, non-commercial use. You may not distribute altered or partial
copies of this content. You may not charge for the reproduced materials or any document
containing them except to cover the cost of reproduction and distribution. Reproduced
content must be marked with the following notice: “Copyright © [Year Presentation
Created]. Texas Education Agency. All Rights Reserved. Used by Permission.” For more
information, email Copyrights@tea.texas.gov.

“ Grant Compliance
A@ and Administration
Texas

as Education Agency


mailto:Copyrights@tea.texas.gov

Legal Disclaimer — Artificial Intelligence

1. TEA prohibits third-party recordings of its grants-related
trainings. This prohibition includes the use of artificial
intelligence (Al) services, summary services, language models,

applications, interfaces, or assistants to attend, review or
record trainings.

2. TEA further prohibits attendees from using the information in
its grants-related trainings to train Al technologies. Any
attendee who violates these prohibitions may be removed

from the trainings and barred from future grants-related
trainings.

4/10/2026 4



Today’s Blueprint

= Self-Check Essentials

" Documentation 101
* Meetings
* Descriptions
* Student Selection Criteria
* LEA and Campus PFE Policies
* Campus Allocations
* SNS Methodology

"Q&A

4/10/2026 5



Self-Check Essentials




Self-Check Essentials

ESSA Consolidated Compliance

Report Resources gROGleM CogPLlANCE
ELF-CHECK GUIDE
] Compllance Report MOCk_upS EVERY STUDENT SUCCEEDS ACT

= |nstructions

[Note: This version of the Program Compliance Self-Check will be in effect

[ Se lf_ C h e C k G u id e , V. 8 . 2 beginning with the 2025-2026 school year.]

© 2025. Texas Education Agency. All rights reserved.
VB.1 (December 2025)



https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-consolidated-compliance-reports-resources
https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-consolidated-compliance-reports-resources

Self-Check Guide v. 8.2

Parents’ Right to Know - Compliance Item 7

Each local educational agency receiving funds under this part shall implement an effective means of outreach to parents of English
learners to inform the parents regarding how the parents can—

(I) be involved in the education of their children; and
(Il) be active participants in assisting their children to—
(aa) attain English proficiency;
(bb) achieve at high levels within a well-rounded education; and
(cc) meet the challenging State academic standards expected of all students.

REGULAR MEETINGS.—Implementing an effective means of outreach to parents under clause (i) shall include holding, and sending notice
of opportunities for, regular meetings for the purpose of formulating and responding to recommendations from parents of students

assisted under this part or title Ill.
[Section 1112(e)(3)(C)]

BASIS FOR ADMISSION OR EXCLUSION.—A student shall not be admitted to, or excluded from, any federally assisted education program
on the basis of a surname or language-minority status. [Section 1112(e)(3)(D)]

The notice and information provided to parents under this subsection shall be in an understandable and uniform format and, to the
extent practicable, provided in a language that the parents can understand. [Section 1112(e)(4)]

4/10/2026 8
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Documentation 101:
Assembling Complete Monitoring Documentation




/ Meeting Agenda

v Meeting
Notes/Minutes

/ Sign-In Sheets

11



AGENDA Non-compliant Exa mple

Eumprehanswe Needs Assessment

Campus |mprovement Plan

il
fil. Training:_New Math Curricutum

V. Calendar

12



Meoti
eeting Documentation Required

|

.
.

site-Based Decis‘mn-Mak‘manmmittee for Example Elementary
May, 21, 2026, 4:30pm-5:00pm

AGENDA improved Example

Gumprehansive Needs Assessment

a. Review of student Performa nce Data {2()22—2[123 through 2024-2025)

b. Review of professional Development Needs (Teacher gurvey Data)

c. Review of gchool Climate Data

d. Review of Technology MNeeds

e. Review of PFE program eyvaluations

Campus |mprwement Plan

a. Review 2025-2026 CIP for Exa mple Elementary, Revisions for 2026-2027
gchool Year

Training;_ New Math Curriculum

Calendar Recommendaﬂons for 2026-2027

Texas Education Agency

13



Meeting Agenda

W d AR e e eEEe

= Can you tell from the agenda what was to be
discussed?

= |s the school year that the plan/policy/process
reviewed for clearly noted?

= \Was there a reasonable amount of time scheduled?

&

= |s the date in alignment with the meeting
notes/minutes and sign-in sheet?

14



Meoti
eeting Documentation Required

Texas Education Agency

Meeting Notes
on-compliant Example
I Cumprahansiue MNeeds Assessment

staff reviewed student performance data and made racnmmandatians.
1L Campus lmpmvement Plan

Staff suggested additional activities 10 improve student performance

. Training:_New Math Curriculum

Ms. Smith prmﬁded staff with information concerning the introduction of the new
math curricutum.

V. Calendar

Mr. Jones described two options for nextyear's schoolcahandar.

15



Meoti
eeting Documentation Required

Texas Education Agency

Site—Based Daciﬁ‘lon—Mak‘mg Committee for Example Elementary

May 21, 2026, 4:30pm—5:00pm

Meeting Notes Irnprm‘ed Example

1. Comprehensive Needs Assessment for the 2026-2027 school year

Stakeholders reviewed student perforrnance and school climate daia and made
the following racommendations concam‘mgthe prioritizat‘ucn of needs:

e Student perfmmance in reading and math at Example Elementary a8re
still Lg_gg‘l_r]g_lggb_i_r]g the staie average.
s Teacher surveys indicate great need for support for novice teachers
from their more exparienced peers.
s Parent surveys have indicated a need for assistance in how o help
students at home and how to interpret student assessment reports.
e Services o students experiencing homelessness.
~ School supplies {if not available from community resources)
=} Transportation {bus pasaes}

n. Campus |mpro\rement Plan

5ub—committee groups made up of required stakeholders submitted reports to
the SBDM commities suggesting the following revisions O Example
Elementary’s Campus lmpmvement plan for the 2026-2027 school Year:

e Student Academic pPerformance: pased on student performance in
reading and math for 2025-20286, aﬁer—schom tutorials in reading and
math should be required for all students who have not met the state

standards in those areas.

- meessional Deuetopment: Increase Use of professionaL learning

commu nities 10 assist novice teachers with lesson planning and best
practices

e Parent and Family Engagement: add PFE activities that include the

.

following pnooriu nities for parents:

16



Meeting Notes/Minutes

W d N edEedE

= Can you tell from the meeting notes/minutes what topics
were discussed?

= |s the school year for the plan/policy/process reviewed
clearly noted?

= \Was there a reasonable amount of time scheduled?

= |s it clear that stakeholders had a genuine opportunity to
provide input?

= Was input from additional input opportunities (surveys, sub-
committee reports, etc.) noted?

= |s the date in alighment with the meeting notes/minutes and
sign-in sheet?

17



Meeting Documentation Required

18



Meoti
eeting Documentation Required

Texas Education Agency

improved Example

\e Elementary

site-Based Decision-Making committee for Examp
or 512172026

Sign-in sheet f
Name (Printed) ‘E_
Thomas Johnson Assistant Principal
Librarian

Susan Crowley

Arthur Morgan Parent
Sarah Armstrong A grade Teacher
i 2 grade Teacher

Martha Smith

Parent

Helen Adams
Dana Delany Paraprofessional
Robert Hawkins Special Education

Teacher
Member

19



Sign-ln Sheets/Participant Rosters

W d e eddedd

= Can you tell from the sign-in sheet/participant roster who
attended the meeting?

= Are the stakeholder roles for the participants clearly noted?
[Note: Parent representatives cannot be LEA employees!
TEC 11.251]

= |f the documents being reviewed/revised were related to PFE,
was the majority of the group doing the review parents of
students at the relevant campus?

* |s the date in alighment with the meeting notes/minutes and
sign-in sheet?

20



Standard Documentation

v/ Descriptions

21



Example:

Requirement: The LEA Plan shall describe how the LEA will
ensure that all children receive a high—quality education and
close the achievement gap between children meeting the
challenging State academic standards and those children who
are not meeting such standards.

LEA Plan Description: The LEA will ensure that all children
receive a high—quality education and close the achievement gap
between children meeting the challenging State academic
standards and those children who are not meeting such
standards.

22



Improved Example

Turn this into a good description by specifying HOW!

LEA Plan Description: The LEA will ensure that all children
receive a high-qua\ity education and close the achievement gap
between children meeting the challenging State academic
standards and those children who are not meeting such
standards by doing the following:

23



;1 A Targeted Assistance —
tudent Selection Criteria

Standard Documentation

v Multiple, Educationally
Related, Objective

Criteria

v Cut points
v One list of students
identified as most at risk

24



y A Targeted Assistance —
tudent Selection Criteria

Targeted Assistance Campus——Student Selection Criteria

Common issues —
he cut-pointis [e.g. “pelow

y whatt
eading”]

. Criteriadon’t specif
Assessment inR

Grade level on State

re criteria not educationally related:

e« Oneormo

. COVID
prepare them for

students in Grade 210 help

o« “We serve all
sessment test.”

the 3rd grade State As

25



y A Targeted Assistance —
tudent Selection Criteria

improved Example

Targeted Assistance Campus—-Student gelection Criteria Defined for 2023-2024
T
Grade Assessment Tool Assessment Date Cut Score Notes
pK | Circle By Oct11, 2023 | “RapidLetter Naming The score indicates an
*Rapid Vocabulary underdeveloped
“Phonological Awareness | ynderstanding and needs
«if students hove 3 out of intervention
the 3 domains red (needs
sy = At Risk
K mCLASS Below 248 Below 10th pational norms
MAP Math MAP Below 115
mCLASS Below 318 Below 10th national norms
MAP Below 137 e ————
mCLASS Below 303 Below 10th national norms
MAP Below 156 l

Texas Education Agency

26



v/ LEA Policy
o Policy Document

o Parent Involvement in
Review/Revision

~ Campus Policy
o Policy Document

pParent involvement in

Review/ Revision

27



T1A LEA and Campus PFE Policies
RN KRR EEE ]

Commonissues found —

. Old statute is cited (No Child Left Behind; Improving America’s Schools Act) in policy and/or
in other PFE materials;

. No mention of evaluating PFE program or using the PFE results;
. No mention of capacity building activities [Section 1116(e)]
. Not enough parents participating in the review/revision of the PFE policy;

. LEA employees cannot be parent representatives [TEC 11.251].

. Missing one or more of the LEA or campus PFE policy requirements;
. Wrong school year;

. Mismatched supporting documentation [agenda, meeting notes, sign-in sheets not for the
same meeting];

. What is submitted is not a policy.

28
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T1
A Campus Allocation Documentation

. |t's aBudgel Process!!

penditure datal

ontain all relevant

Spreadsheet should €
f campus

data needed for calculation O
amounts.

campus list, enrollment, an
data should match the SC5000.

d low-income

30



T1
A Campus Allocation Documentation

_Compliant Example
Campus Low- Low- per Pupil  TitlelA
Number Enrollment {ncome # income % Amount Allocation
pliF] 5 ELH £9.00% 5 71057 % 74,134.00
103 186 249 ITMS 245.13 1 ﬁ‘l,ﬂ'ﬂ.ﬂﬂ
104 1035 T 77064 & M58 5 m,m.m
108 an 110 000% & 71240 % 7339500
19 461 pLE] 51.71% % 31286 % £1,751.00
11 L3E] 246 TTE 5 30886 & g1 168.19
a4 1617 1381 7978% 9 For L I 756,.550.00

Texas Education Agency

31



T
1A Campus Allocation Documentation

TEA

Common issues with Campus Allocations:

Campuses not served in rank order.
Higher poverty campuses received lower per—pupil

amounts.
No correlation between amounts calculated and

amounts budgeted in

general ledger
Title | campus indicated as served on sC5000, butno

allocation received.
Ledger reports not sorted and totaled by campus.

32



SN
S Methodology Documentation

Common issues:
ra state/local $

Methodology is not Title |-neutral. (i.e. ext

given 1o non-Title |, Part A campuses)

LEA states that it applies the presump
supplanting to Title |, Part A activities. (i

requirement’?)

Spreadsheet does nO
ons for the state/local

be for

tions of
e. isita state

t contain enough datatore
campus allocations.

the calculati
fund code 199 or 420,

General ledger pages should

not 211.
General led

ger pages do not provide budgets by campus.

33
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Documentation: Lessons Learned




Documentation: Lessons Learned

= Having an agenda, meeting notes, and a sign-in sheet does not
necessarily document compliance.

=" Good documentation is intentional. It happens on purpose.

= Be aware of what you are trying to document as you create the
agenda.

= |[f you have a sub-committee process, have them submit reports to
the larger committee in writing.

4/10/2026 36



Documentation: Lessons Learned

= Descriptions should include “how,” not just “what.”

= Spreadsheets should include data necessary to replicate
calculations.

= Reports from ledger should include totals by campus for the
applicable fund code(s).

4/10/2026 37
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Today’s Presenter

Vivian Smyrl
State Director for Federal Program
Compliance —Title I, Part A

Desk Phone Number
(512) 936-6216
Email Address
Vivian.Smyrl@TEA.Texas.gov
Division Email Address: ESSASupport@TEA.Texas.gov

39
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Presentation Feedback

= Select Event Name: 4/30/2026: Blueprint
for Compliance - Navigating T1A Monitoring
and Self-Check Essentials, presented by
Vivian Smyrl

= Select Program: Title |, Part A

= Select a response for the training evaluation
statements.

" Provide feedback for the open-ended items.

= Optional: Provide email address if you
would like for a staff member to follow up
with you regarding any additional feedback

FPC - Feedback
you may want to share.

https://app.smartsheet.com/b/form/e1425a8ae38f4¢c869627ce01a91ec953

40
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