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Legal Disclaimer

1. This presentation is intended for informational and guidance purposes only. The content in 
this presentation reflects the Texas Education Agency’s current understanding of statute 
and applicable federal guidance and is subject to change.

2. This presentation does not constitute legal advice. Entities are advised to consult with 
their own legal counsel before taking any action based on the information and guidance 
provided herein.

3. This presentation is copyrighted by TEA and can only be used, copied, reproduced, or 
shared for educational, non-commercial use. You may not distribute altered or  partial 
copies of this content. You may not charge for the reproduced materials or any document 
containing them except to cover the cost of reproduction and distribution. Reproduced 
content must be marked with the following notice: “Copyright © [Year Presentation 
Created]. Texas Education Agency. All Rights Reserved. Used by Permission.” For more 
information, email Copyrights@tea.texas.gov.

5/1/2026 3

3

mailto:Copyrights@tea.texas.gov


TEA Spring Session - Getting Started with Private 
Nonprofit (PNP) Equitable Services: Requirements, 
Common Pitfalls, and Best Practices

5/4/2026

3

Legal Disclaimer – Artificial Intelligence

1. TEA prohibits third-party recordings of its grants-related 
trainings. This prohibition includes the use of artificial 
intelligence (AI) services, summary services, language models, 
applications, interfaces, or assistants to attend, review or 
record trainings.

2. TEA further prohibits attendees from using the information in 
its grants-related trainings to train AI technologies. Any 
attendee who violates these prohibitions may be removed 
from the trainings and barred from future grants-related 
trainings.
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Presentation Check-in

5

▪ Select Event Name: Getting Started with PNP 
Equitable Services: Requirements, Common 
Pitfalls, and Best Practices - presented by LaNetra 
Guess, 5/4/2026

▪ Select Program:  Private Nonprofit (PNP)

▪ Enter First Name and Last Name

▪ Enter Role (Position Title)

▪ Provide Email Address (Optional)

▪ Select LEA, ESC, or Other

▪ LEA:  Select LEA Name or Type LEA Name to find LEA 
Name

▪ ESC:  Select ESC Region Number

▪ Other:  Enter the name of your organization

https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6 
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Preparing for Private Non-Profit 
(PNP) School Equitable Services

7
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Defining - Private, Nonprofit, and Nonpublic Entities

8

Private

The Code of Federal Regulations (CFR), Title 34, Subtitle A, Part 77.1 
defines private, as applied to an agency, organization, or institution, 
that it is not under Federal or public supervision or control.

Nonprofit 

The Code of Federal Regulations (CFR), Title 34, Subtitle A, Part 77.1 
defines nonprofit as an agency, organization, or institution, owned 
and operated by one or more corporations or associations whose 
net earnings do not benefit, and cannot lawfully benefit, any private 
shareholder or entity.

Nonpublic 

The Code of Federal Regulations (CFR), Title 34, Subtitle A, Part 77.1 
defines nonpublic as an agency, organization, or institution that is 
nonprofit and not under Federal or public supervision or control.

8

https://www.ecfr.gov/cgi-bin/text-idx?SID=cf2c66a70948ce40b7c5281fd145fbd0&mc=true&node=pt34.1.77&rgn=div5
https://www.ecfr.gov/cgi-bin/text-idx?SID=cf2c66a70948ce40b7c5281fd145fbd0&mc=true&node=pt34.1.77&rgn=div5
https://www.ecfr.gov/cgi-bin/text-idx?SID=cf2c66a70948ce40b7c5281fd145fbd0&mc=true&node=pt34.1.77&rgn=div5
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Equitable Services Must Be…

9

▪ Secular, neutral, and non-ideological for 
all educational services, materials, and 
equipment 

▪ Equitable educational services compared 
to public schools

▪ Provided in a timely manner

▪ Monitored and enforced by the PNP 
Ombudsman

9
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Consultation Discussion Topics

10
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Local Education Agency (LEA) Duties of Consultation (selected)

11

An LEA must consult with PNP school officials during the design and 
development of the Title programs.

Consultation must be timely, meaningful, and ongoing.

An LEA must consider the views, suggestions, and needs of participating 
PNP schools before making any decisions.

11
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Required Consultation Topics – Title I, Part A, and 
Title VIII programs

12

▪ How will the private school children’s needs be identified 

▪ What services will be offered, per participating program

▪ How, where, and by whom the services will be provided

▪ Size and scope of services, amount of funds allocated for services, and 
how the amount of funds is calculated for services, per participating PNP 
school

12
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Required Consultation Topics – Title I, Part A, and 
Title VIII programs (continued)

13

▪ Whether the LEA shall provide services directly or through a 
separate government agency, consortium, entity, or third-party 
contractor

▪ How and when the LEA will make decisions about the delivery of 
services to children, considering the views of PNP school officials 
on the provision of services through a contract with a third-party 
provider

13
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Required Consultation Topics – Title I, Part A, Programs

14

▪ How services will be academically assessed and 
how results will be used to improve those 
services

▪ The method or sources of poverty data used to 
determine the number of children from low-
income families in participating school 
attendance areas who attend eligible private 
schools

▪ If the LEA disagrees with the views of PNP school 
officials on the provision of services through a 
contract, the LEA must provide PNP school 
officials with a written rationale

14
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Required Consultation Topics – Title I, Part A, Programs 
(continued)

15

▪ When, including the approximate time of day, 
program services will be provided

▪ Whether to consolidate and use funds provided 
in coordination with eligible funds available for 
services to PNP school children under applicable 
programs

15
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Required Consultation Topics – Title I, Part A, Programs 
(continued)

16

▪ Whether to provide equitable services to eligible 
Title I, Part A, children by:

(1) creating a pool(s) of funds for equitable 
services based on all children from low-income 
families in participating school attendance areas 
who attend private schools; or

(2) in the LEA’s participating school attendance 
area who attend PNP schools, with the 
proportion of funds allocated based on the 
number of children from low-income families 
who attend private schools

16
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Required Consultation Topics – Title VIII Programs

17

▪ Title VIII (specific) – How services will be assessed and how 
results will be used to improve those services

17
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Required Consultation Action – Review and Sign the 
Affirmation of Consultation Forms

18

▪ Affirmations must be signed and dated by both the 
PNP school official and the LEA official.

▪ LEAs must submit Affirmation of Consultation 
forms via FPC’s PNP Affirmations WorkApp by 
September 30.

▪ LEAs must make any revisions to the PNP 
Affirmations WorkApp data and Affirmation forms.
▪ PNP Ombudsman recommends completing all 

revisions by May 1.

▪ Final Amendments to the ESSA Consolidated Federal 
Grant Application are due June 2.

18



TEA Spring Session - Getting Started with Private 
Nonprofit (PNP) Equitable Services: Requirements, 
Common Pitfalls, and Best Practices

5/4/2026

17

Title I, Part A – Required Reservation for PNP 
Parent and Family Engagement (PFE) Activities
▪ When an LEA’s allocation is at least $50,000, it’s required to reserve 

and spend at least 1% of its Title I, Part A, allocation for Title I PNP PFE 
activities. [ED Title I Guidance – B7]

▪ An LEA can set aside Title I, Part A, funds for PFE activities at the PNP 
school. 
▪ The amount of equitable services set aside for PFE is based on decisions made 

during timely and meaningful consultation with PNP school officials.

19
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Title I, Part A – PNP Parent and Family 
Engagement (PFE) Activity Examples
What PFE activities has your LEA provided to eligible PNP Title I 
students?

or

If representing a PNP school, what PFE activities have eligible families 
participated in?

20
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Required Consultation Topic – Potential Carryover of 
Equitable Services

21

The LEA and PNP school officials 
must discuss any potential and 
reasonable carryover of equitable 
services in the subsequent year 
that might apply to participating 
programs.

LEAs and PNP schools should 
consult on how to use all 
equitable services within the 
same school year, if possible.

During consultation, LEAs should 
set reasonable deadlines for PNP 
school officials to use equitable 
services throughout the school 
year, so as not to have a carryover 
of services at year’s end.

PNP schools that do not meet LEA 
timelines for using equitable 
services, provided during 
consultation, could potentially lose 
a portion or all services if 
timelines are not met.

21
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Eligibility for PNP Equitable Services

22
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Every Student Succeeds Act (ESSA) Eligible Programs for 
Equitable Services

23

Title I, Part A – ESSA, Section 1117

Title VIII Programs – ESSA, Section 8501

▪ Title I, Part C

▪ Title II, Part A

▪ Title III, Part A

▪ Title IV, Part A

▪ Title IV, Part B (21st Century Community 
Learning Centers)

23
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Program Eligibility – PNP Students/PNP Schools

24

For Title I, Part A, equitable services, 
a private school student must reside 

in an eligible Title I, Part A, 
attendance center, meet eligibility, 

AND have an educational need.

For Title I, Part C; Title II, Part A; 
Title III, Parts A - English Learners 

and Immigrants; and Title IV, Part A, 
private school campuses must be 
located within district boundaries 
AND meet program eligibility for 

students and staff served.

24
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Title I, Part A, Eligibility – Poverty Data Requirements

25

Poverty Data

▪ Low-income students residing in Title I public 
attendance centers, and attending private schools, 
generate funding for equitable services by using one of 
the following methods:

▪ Data from the same source

▪ Survey with extrapolation

▪ Proportionality

▪ Equated Measure

▪ LEA has final authority on the poverty data collection 
method selected

▪ LEA and PNP poverty data used to complete the 
PS3099 Private School Schedule, Title I, Part A, 
equitable services section

25
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Title I, Part A, Eligibility – Students Served

26

▪ Must reside in a participating Title I, 
Part A, public school attendance area

▪ LEA and PNP must consult and 
establish multiple, educationally 
related objective criteria for student 
services

▪ Only targeted students meeting the 
selection criteria can be served.

▪ Poverty is not a criterion for receiving 
services.

26
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Title I, Part A – Student Eligibility

27

May students residing in Mexico and attending Texas PNP schools 
receive Title I, Part A, services? 

▪ No, the Title I, Part A, student residency requirement was not met.

▪ Therefore, students residing in Mexico are not eligible to receive Title 
I, Part A, equitable services.

27
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Pooling of Equitable Services

28

28
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Title I, Part A, Poverty Data Sources* – PNP Schools

29

▪ Data from the same source – Using the same measure of poverty as public 
schools (free/reduced-price lunch data)

▪ Survey with extrapolation – Using comparable poverty data from a survey and 
allowing the results to be extrapolated from a representative sample, if complete 
data are not available
▪ Requires: to the extent possible, protection of family identity; verification of 

residence; grade level, and age of child; and household income

▪ Proportionality – Applying the same low-income percentage of each LEA 
attendance area to the number of PNP children residing in the area

▪ Equated Measure – Using two data sources for public school students and apply 
to the PNP population; or using comparable data from another source (i.e., tuition 
scholarship application)

*ED Title I, Part A, of the ESEA, as Amended by the ESSA: Providing Equitable Services to Eligible Private School Children, 
Teachers, and Families, Updated Non-Regulatory Guidance - #B11. 

29

https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
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Title I, Part A – Pooling Equitable Services

30

▪ Title I, Part A, pooling of equitable services must be discussed during 
consultation and agreed upon by the PNP school(s) for an LEA to pool 
services.

▪ PNP schools can decline participation to pool their equitable services.

▪ If participating, some PNP schools may receive more or fewer services 
than the private school would generate individually.

▪ All PNP schools participating in a pool of equitable services must 
agree to the pooling option.

[ESEA, Section 1117(b)(1)(J) and 34 CFR 200.62]

30
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Title I, Part A – Pooling PNP Equitable Services - 
Options

31

Three Title I, Part A, LEA-PNP Pooling Options:

1. School-by-School

2. Pooling within an LEA

3. Pooling across multiple LEAs

*ED Title I, Part A, of the ESEA, as Amended by the ESSA: Providing Equitable Services to Eligible Private School 
Children, Teachers, and Families, Updated Non-Regulatory Guidance and ESEA, Section 1117(b)(1)(J)

31

https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
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Title I, Part A – Pooling Equitable Services: 
School-by-School Option

32

LEA option for Title I, Part A, Pooling:

▪ School-by-School

▪ Most selected LEA option - No pooling of PNP equitable services

▪ Provide services to eligible Title I children from low-income 
families who reside in participating Title I public school attendance 
area(s) and attend a private school

▪ Serve eligible Title I students who have an academic need

ESEA, section 1117(b)(1)J)(ii)

32
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Title I, Part A – Pooling Equitable Services: 
Within an LEA Option

33

LEA option for Title I, Part A, Pooling:

▪ Pooling within an LEA
▪ Provide services to eligible Title I children attending private school that is part 

of a group of private schools by pooling the Title I, Part A, funds generated 
from low-income students residing in participating Title I public school 
attendance areas

▪ LEA/PNP – must establish criteria to determine eligible private school 
students in greatest educational need to receive services

▪ Services do not depend on the amount generated by low-income families of 
one PNP school; services are based on educational need

▪ LEA may establish a separate pool for each requesting group

33
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Title I, Part A – Pooling Equitable Services: 
Across Multiple LEAs

34

LEA option for Title I, Part A, Pooling:

▪ Pooling across multiple LEAs*
▪ Title I, Part A, eligible children residing within Title I, Part A, attendance 

center(s) who are low-achieving may be served, if the criteria are met

▪ LEAs, in consultation with PNP school officials, must establish criteria to 
determine which children with the greatest educational need can receive 
services

▪ With pooling, multiple PNP schools, with eligible low-achieving Title I children, 
are served by one fiscal agent (LEA/ESC/SSA/Third-Party Contractor) to receive 
a portion of the ‘pooled’ equitable services

*Without pooling, multiple LEAs could be providing services to one PNP school.

34
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Poll: Pooling Services – Knowledge Check 1

36

Scenario 1 – Which pooling option fits this scenario?

Eligible low-achieving private school children receive services based on 
the amount of Title I, Part A, funds generated by children from low-
income families in their school, as determined by the LEA in which they 
live. 

For example, eligible private school children in Private School 1 who live 
in LEA-A receive $50,000 in services, while their Title I eligible 
classmates who live in LEA-B receive only $5,000 in equitable services. 
This is true even if more low-achieving students reside in LEA-B.

36
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Poll: Pooling Services – Knowledge Check 2

37

Scenario 2 – Which pooling option fits this scenario?

Appropriate private school and LEA officials agree after consultation to 
pool Title I, Part A, funds within LEA-A and LEA-B individually. There is 
$75,000 available to serve low-income achieving private school children 
in both PNP-1 and PNP-2 who live in LEA-A, and $6,000 available to 
serve low-achieving private school children in both private schools who 
live in LEA-B.

Even if there are more low-achieving children who reside in LEA-B than 
LEA-A, there is only $6,000 available to serve these students.

37
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Poll: Pooling Services – Knowledge Check 3

38

Scenario 3 – Which pooling option fits this scenario?

Appropriate private school and LEA officials agree after consultation to 
pool Title I, Part A, funds across both LEA-A and LEA-B. There is then 
$81,000 available to serve, based on uniform criteria of educational 
need, the lowest-achieving eligible private school children who attend 
PNP-1 and PNP-2, regardless of whether they reside in LEA-A or LEA-B, 
and without regard to how much funding children from low-income 
families, within their private school, generate towards the pool.

Eligible low-achieving children may receive Title I, Part A, equitable 
services even if their school has few or no children from low-income 
families who generate Title I funds.

38
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Title I, Part A: Third-Party Provider

39

▪ LEA remains the fiscal agent

▪ LEA may contract with an outside company to provide PNP equitable 
services, if discussed during consultation

▪ LEA must monitor third-party contractor services and performance

▪ Contractor must comply with all program requirements

▪ Contractor must specify the detailed services provided on invoices

▪ Reasonable administrative costs must be discussed during consultation 
and may be taken from the equitable services portion

▪ TEA recommends no more than 5-7% for Title I, Part A, direct 
administrative costs

39
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Title VIII Equitable Services

40

40
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ESSA Title VIII Programs for Equitable Services*

41

Title VIII Programs – ESSA, Section 8501

▪ Title I, Part C

▪ Title II, Part A

▪ Title III, Part A

▪ Title IV, Part A

▪ Title IV, Part B (21st Century Community Learning Centers)

*ED’s Title VIII, Part F, of the ESEA of 1965: Equitable Services for Eligible Private School 
Children, Teachers, and Other Educational Personnel Non-Regulatory Guidance (July 2023) 

41

file://TEA4DPFS1/ACSP/NCLBProgramCoordination/ESEA Unit/PNP/Presentations/Presentations 2025-2026/Statewide PNP 25-26/TEA Private Nonprofit (PNP) Program Guide.pptx
file://TEA4DPFS1/ACSP/NCLBProgramCoordination/ESEA Unit/PNP/Presentations/Presentations 2025-2026/Statewide PNP 25-26/TEA Private Nonprofit (PNP) Program Guide.pptx
file://TEA4DPFS1/ACSP/NCLBProgramCoordination/ESEA Unit/PNP/Presentations/Presentations 2025-2026/Statewide PNP 25-26/TEA Private Nonprofit (PNP) Program Guide.pptx
file://TEA4DPFS1/ACSP/NCLBProgramCoordination/ESEA Unit/PNP/Presentations/Presentations 2025-2026/Statewide PNP 25-26/TEA Private Nonprofit (PNP) Program Guide.pptx
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Title I, Part C – Migrant Education Program (MEP)

42

▪ Children identified as Migrant, ages 3-21, attending an eligible PNP school

▪ Children are eligible to receive MEP services if they: (1) meet the statutory and 
regulatory definitions of a migratory child and (2) the State has properly recorded 
its determination that the child is a “migratory child” on the national Certificate 
of Eligibility (COE)

▪ For additional information on the MEP program, including additional program 
guidance and other resources, visit TEA’s or ED’s websites at: TEA Title I, Part C, 
Education of Migratory Children or ED Title I, Part C, Migrant Education. 

42

https://tea.texas.gov/finance-and-grants/grants/essa-program/title-i-part-c-education-of-migratory-children
https://tea.texas.gov/finance-and-grants/grants/essa-program/title-i-part-c-education-of-migratory-children
https://oese.ed.gov/offices/office-of-migrant-education/migrant-education-program
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Title II, Part A, Equitable Services

43

▪ Requests must be pre-approved by LEA, and secular, neutral, and 
nonideological trainings/conferences

▪ May not be used to meet PNP contractual requirements, even during 
required professional development days

▪ Only available to PNP school teachers, principals, and other school 
leaders [who meet the definition in ESEA, section 8101(44)]

▪ Equitable services may be used to address issues related to address 
specific needs of private school children and/or school conditions for 
student learning – safety, peer interactions, drug and alcohol abuse, 
and chronic absenteeism [ESEA, 2103(b)(3)(I)]

For more Title II, Part A, tools and resources, see the TEA’s Title II, Part A - 
Supporting Effective Instruction webpage 

43

https://tea.texas.gov/finance-and-grants/grants/essa-program/title-ii-part-a-supporting-effective-instruction
https://tea.texas.gov/finance-and-grants/grants/essa-program/title-ii-part-a-supporting-effective-instruction
https://tea.texas.gov/finance-and-grants/grants/essa-program/title-ii-part-a-supporting-effective-instruction
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Title II, Part A, Equitable Services Activities (examples)

44

▪ Professional development conferences and trainings that are 
sustained and aligned with the PNP school’s needs

▪ Training for selecting & implementing formative and classroom-based 
assessments

▪ Supporting instructional services provided by effective school library 
programs

▪ Preventing and recognizing child abuse

▪ Training to improve school conditions for student learning

▪ Online subscription/video training database if ALL content is secular, 
neutral, and nonideological (no prorated equitable services portions 
allowed)

44
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Title II, Part A –Considerations that Must Inform 
Decisions for Professional Development

45

LEA must consider the following:

▪ Does the professional development meet the definition of ‘professional 
development?’ [ESEA, section 8101(42)]

▪ Activities MUST:

1. “Be part of the strategies for providing educators with the knowledge and 
skills necessary to succeed in a well-rounded education; and

2. Sustained (not stand-alone, one-day, or short-term workshops), intensive, 
collaborative, job-embedded, data-driven, and classroom-focused.’

▪ Is the professional development evidence-based, where applicable? [ESEA 8101(21)]

▪ Is the professional development reasonable and necessary to provide Title II, Part A, 
equitable services? [2 CFR 200.403]

▪ Does the professional development supplement what would have otherwise been 
provided to private school teachers, principals, and other school leaders? [ESEA, 
section 2301]

45
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Title III, Part A, Equitable Services

46

▪ Title III, Part A, eligibility is for children and youth aged 3-21 years who 
meet the definition

▪ An eligible private school student must be enrolled in the geographic area 
served by an LEA that receives Title III, Part A subgrant.

▪ Students must meet the definition of an English Learner (EL) under ESEA, 
section 8101(2) or an Immigrant student under ESEA, section 3201(5).

46
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Title III, Part A – 
Students Residing in Mexico and Other States

▪ Student residency is not a requirement, unlike Title I, Part A

▪ Students are eligible to receive services if the geographic area is 
served by an LEA that receives Title III, Part A, subgrant

48

48
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Title III, Part A, Equitable Services (examples)

49

An LEA may provide to PNP school ELs/Immigrants, their teachers, 
and other educational personnel:

▪ Tutoring for ELs/Immigrants before, during, or after school hours

▪ Professional development for private school teachers of ELs

▪ Summer school programs to provide English language instruction for 
ELs

▪ Family literacy services and parent/family outreach and training 
activities to support the education of ELs in private schools

▪ Supplemental instructional materials and supplies for ELs

▪ Introduction to the educational system and civics education for 
Immigrants

49
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Title IV, Part A, Equitable Services – PNP Activities 
(examples)

50

Activities to support the three Title IV, Part A, categories of allowable 
activities:

▪ Well-rounded Educational Opportunities [ESEA, section 4107]

▪ College and career guidance and counseling programs

▪ Activities to support instruction and student engagement in science, technology, 
engineering, and mathematics (STEM)

▪ Safe and Healthy Students [ESEA, section 4108]

▪ Drug and violence prevention activities and programs

▪ School-based mental health services, crisis management, conflict resolution, etc..

▪ Effective Use of Technology [ESEA, section 4109]

▪ Professional learning tools, devices, content, and resources to personalize learning to 
improve student academic achievement

▪ Building technological capacity

50
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Title IV, Part B – Nita M. Lowey 21st Century Community 
Learning Centers (21st CCLC)

51

▪ All Title IV, Part B, grantees, including charter schools, will use the 
attendance zone in which the Texas Afterschool Centers on Education 
(ACE) Center is located and consult with PNP school officials located 
within that zone

▪ Local School Systems determine their attendance zones

▪ Services must be provided to eligible private school students in the 
School System’s attendance zone of the campuses and feeders served 
by the ‘Center.’

▪ Private schools must be consulted during the design and development 
of the program

For program questions, review the TEA’s Texas ACE webpage or email 
21stCentury@tea.texas.gov. Additional information may be found in the TEA 
21st CCLC and PNP Equitable Services Frequently Asked Questions document. 

51

mailto:21stCentury@tea.texas.gov
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Title IV, Part B – Nita M. Lowey 21st Century Community 
Learning Centers (21st CCLC) – PNP Activities (examples)

52

▪ Academic enrichment learning programs, mentoring, remedial 
education activities, and tutoring services

▪ Literacy education programs

▪ Programs that support a healthy and active lifestyle

▪ Programs that build skills in STEM

▪ Programs that partner with in-demand fields of the local workforce or 
build career competencies and career readiness

52
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Common PNP Pitfalls:

Timely & Meaningful Consultation
Affirmations of Consultation

LEA Inventory Control

53

53
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PNP Timely & Meaningful Consultation – Pitfalls

▪ Inadequate evidence of written 
documentation – dated agendas and 
ongoing consultation meetings

▪ Lack of evidence in conducting outreach 
to PNP schools for consultation

▪ LEA emails considered ‘consultation 
meetings’ for PNP schools participating

55

55



TEA Spring Session - Getting Started with Private 
Nonprofit (PNP) Equitable Services: Requirements, 
Common Pitfalls, and Best Practices

5/4/2026

51

PNP Equitable Services, Reports, and Data Alignment: 
PS3099 - PNP Affirmations WorkApp - PR3099 

56

56
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PR3099 and PNP Affirmations – Alignment Check

57

Data on PR3099 must match the submitted PNP 
Affirmation of Consultation forms submitted via PNP 
Smartsheet WorkApp data:

▪ PR3099, Part 1A: PNP Program Participation 
reported on the ESSA Consolidated Application 
PS3099/SC3099 (pre-populated)

▪ PR3099, Part 1B: PNP Program Participation by 
program (i.e., Title I, Part A; Title I, C; Title II, 
Part A; etc.)

Number of Participating PNP Schools with Signed 
Affirmation of Consultation forms in WorkApp:

▪ Participating program selection(s) in WorkApp 
must match PS3099, Part 1, Part B, 
participating programs selected

57
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5858

Reviewing the Affirmation of Consultation Form
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PNP Affirmations of Consultation - Pitfalls

▪ Misalignment of Affirmation with PR3099 Compliance Report data
▪ Affirmation WorkApp data revisions not submitted by May 1 

▪ Final ESSA Consolidated Grant Application Schedule Amendments due 
June 2

▪ Submission of non-participating PNP schools’ Affirmations of Consultation 
forms

▪ Completing and submitting an outdated PNP Affirmation of Consultation 
form

▪ PNP Affirmations not signed and/or dated by public and private school 
officials

60

60
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Inventory Control

6161
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LEA Inventory of Control – Pitfalls

▪ No evidence of Inventory Policies and Procedures for PNP schools
▪ No or incomplete LEA Inventory of Control documentation for equitable services
▪ LEA gives the responsibility of ordering, creating invoices, and tracking inventory 

purchases to PNP school officials
▪ LEA has PNP school officials to self-report and document the location(s) and 

conditions of inventory purchases paid with equitable services
▪ LEA does not verify the condition or the continued availability of inventory items at 

the PNP school(s) 

63
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Best Practices of 
Program Monitoring Validations:

Timely & Meaningful Consultation

LEA Inventory Control

Alignment of Compliance Report to 
Affirmations of Consultation

64

64
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Timely and Meaningful Consultation – LEA Examples

Documentation Required:
▪Written documentation supporting 

timely and meaningful consultation 
meetings.

65

Best Documented:
▪ Dates of consultation meetings
▪ In-person meetings
▪ Virtual meetings
▪ Written phone and email logs
▪ Written one-pagers, handbooks, etc., 

with consultation topics
▪ Signatures and/or follow-up emails on 

the agreement of topics discussed

65
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Inventory Control – LEA Examples

66

Documentation Required:

▪ LEA Inventory Control Policies and 
Procedures.

▪ LEA Evidence of Inventory Control 
Consultation.

▪ LEA Evidence of Inventory Control.

Best Documented:

▪ Dated documentation

▪ In-person consultation

▪ Written one-pagers, handbooks, agendas, 
responsibilities, etc., of the LEA Inventory 
Policies and Procedures

▪ Listed LEA requirements – responsibility, 
keep logs, tags items, # inventory checks 
per year

▪ Listed PNP requirements – supply/material 
requests, due date of requests, and 
monthly checks

66
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PR3099 PNP Compliance Report – Final Alignment Check

67

PS3099 
Consolidated 
Application

PNP 
Affirmations 

WorkApp

PR3099 
Compliance 

Report
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ESSA PNP State Ombudsman Support

68
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ESSA PNP State Ombudsman Responsibilities

61

▪ Provide technical expertise in interpreting, understanding, and implementing 
accountability requirements for equitable services

▪ Provide equitable services guidance to Education Service Centers, Local 
Educational Agencies, Consultants, and Private Nonprofit schools

▪ Address informal and formal complaints regarding consultation and/or 
equitable services 

▪ Ensure all equitable services reporting requirements are met

▪ Develop LEA PNP equitable services program monitoring validation protocols

▪ Collaborate with TEA Federal Fiscal Monitoring Staff

69
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TEA Ombudsman’s Collaboration with Equitable Services 
Workgroup Members

70

TEA Ombudsman establishes the workflow and 
protocols for the Workgroup

Goal is to build collaborative relationships with diverse 
stakeholders across the state

Workgroup members provide the TEA Ombudsman 
with an understanding of LEA and PNP school 
concerns, statewide needs, and support

Workgroup includes LEAs, PNP school staff, and 
Education Service Center (ESC) staff officials 
representing both rural and suburban areas

TEA Ombudsman receives Workgroup suggestions and 
feedback on statewide initiatives, processes, and 
procedures

70
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TEA Collaboration with Private Schools

▪ TEA’s Commissioner of Education has recognized 
the accreditation responsibilities of the Texas 
Private Schools Accreditation Commission 
(TEPSAC), International Association of Learner-
Driven Schools (IALDS), and other affiliated non-
public schools and associations since 1986.

▪ Student credits earned in accredited non-public 
schools transfer to Texas public schools.

▪ State PNP Ombudsman serves as liaison for TEA.

71
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ESSA PNP State Ombudsman Support

▪ Participate in Title I, Part A, Committee of 
Practitioners meetings

▪ Consult with various PNP organizations

▪ Texas Private School Accreditation Commission 
(TEPSAC)

▪ International Christian Accrediting Association 
(ICAA)

▪ International Association of Learner-Driven 
Schools (IALDS); and others

▪ Oversee the State’s PNP program monitoring 
processes and procedures

72

61
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ESSA PNP State Ombudsman Support – 
Complaint Process

73

▪ Requires formal submission
▪ Private schools must document efforts used before filing an 

official complaint
▪ Must include supporting documentation

▪ i.e., correspondence with the LEA
▪ PNP Complaint reviewed by Ombudsman
▪ Final Ombudsman decision within 45 days

73
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Provide one word that defines ‘Successful Collaboration.’

74
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Characteristics of Successful Collaboration*

75

▪ Collaboration is voluntary;

▪ Collaboration requires parity among 
participants;

▪ Collaboration is based on mutual goals;

▪ Collaboration depends on shared 
responsibility for participation and decision-
making;

▪ Individuals who collaborate share their 
resources; and

▪ Individuals who collaborate share 
accountability for outcomes.

*Friend, Marilyn and Cook, Lynne – Interactions: Collaboration Skills for School Professionals (1992)
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Integrated System of Statewide Collaboration and 
Support for Equitable Services
Equitable Services

76

Participating 
Private 

Nonprofit 
Schools

TEA State 
Ombudsman

 

LEAs and 
ESCs

Title I, Part A 

Capacity 
Building 
Initiative

TEA Equitable 
Services 

Workgroup
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Training Opportunities

77
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FPC Statewide Virtual Training Series 2026

78

Federal Program Compliance Statewide Training Series (2026) (webpage) 

▪ FPC Program Staff presentations

▪ Late April through mid-June 2026

▪ Registration links, presentation documents, and recording links

78
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2026-2027 ESSA Consolidated Application Statewide Virtual Training

May 27, 2026 - 9:00 a.m. – 3:30 p.m. CST

TEA Bulletin Announcement (3/4/2026) 

Registration for the training is being handled by 
the Title I Capacity Building Initiative at 
Education Service Center (ESC) – Region 14.  

If you do not have a user 
account through PITStop (ESC-14’s Registration 
System), you must request an account.

If you have any questions or need assistance 
with registration, please email t1si@esc14.net.

To register for the training, click on the 
following training registration 
link (https://pitstop.esc14.net/Workshop
Link.aspx?WorkshopID=17309) or add 
the session ID (117309) for the training to 
your registration profile in PITStop (ESC-
14’s Registration System).

79
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mailto:t1si@esc14.net
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Resources and Support
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FPC WorkApp Help Forms – Formula Grants

81

FPC WorkApp General Help Form:  https://app.smartsheet.com/b/form/1b6692e7ac864fc682e8855d7d293fe9 

If LEA or ESC staff are experiencing issues with the EDGAR Connect WorkApp, complete the help form available in the EDGAR Connect 
WorkApp for assistance.

81

https://app.smartsheet.com/b/form/1b6692e7ac864fc682e8855d7d293fe9
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WorkApp Technical Assistance

82

FPC Division General Smartsheet TEA WorkApp Training Video

Access TEA Smartsheet WorkApp System

FPC General WorkApp Help Form

General Smartsheet WorkApp Support  Passwords

FPC Division General Smartsheet TEA WorkApp Training Video

Access TEA Smartsheet WorkApp System

FPC General WorkApp Help Form

General Smartsheet WorkApp Support & Passwords

82

https://www.youtube.com/watch?v=go3EvF8B2Ok
https://workapps.smartsheet.com/
https://workapps.smartsheet.com/app/MRH6Hr248mJQGH82MxvQP7GJX5/MHJh2wXMX4Fh2
https://help.smartsheet.com/contact
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ESSA Private School Equitable Services - Webpage

83
83

https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-private-school-equitable-services 

83
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PNP Equitable Services Frequently Asked Questions 
(FAQs) (September 2025)

84https://tea.texas.gov/sites/default/files/PNPFAQ.pdf 

84

https://tea.texas.gov/sites/default/files/PNPFAQ.pdf
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85

ESSA PNP Program Guide

TEA ESSA PNP Program Guide

85

https://tea.texas.gov/sites/default/files/pnpprogramguide.pdf
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PNP Equitable Services and Title IV, Part B (21st CCLC)

86https://tea.texas.gov/finance-and-grants/grants/essa-program/21cclc-pnp-faq.pdf 

https://tea.texas.gov/texas-schools/support-for-at-risk-schools-
and-students/texas-ace 

86
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TEA Resources

87

TEA PNP Program Guide

TEA ESSA Private School Equitable Services

TEA ESSA Private School Equitable Services FAQs

TEA 21st Century Community Learning Centers (CCLC) and PNP School Equitable

Services FAQs

TEA Federal Program Compliance (FPC) Program Monitoring Validation

TEA Federal Fiscal Monitoring

ESSA Consolidated Compliance Report Resources

Collaborative Comprehensive Needs Assessment (CCNA) Resource Toolkit

▪ TEA PNP Program Guide 
▪ TEA ESSA Private School Equitable Services (webpage)

▪ TEA ESSA Private School Equitable Services FAQs 
▪ TEA 21st Century Community Learning Centers (CCLC) and PNP School Equitable 

Services FAQs (new resource, 12/2025)

▪ TEA Federal Program Compliance (FPC) Program Monitoring Validation (webpage)

▪ TEA Federal Fiscal Monitoring (webpage)

▪ ESSA Consolidated Compliance Report Resources 
▪ Collaborative Comprehensive Needs Assessment (CCNA) Resource Toolkit

87

https://tea.texas.gov/sites/default/files/pnpprogramguide.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-private-school-equitable-services
https://tea.texas.gov/sites/default/files/PNPFAQ.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/21cclc-pnp-faq.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/21cclc-pnp-faq.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-program-random-validations
https://tea.texas.gov/Finance_and_Grants/Grants/Federal_Fiscal_Monitoring
https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-consolidated-compliance-reports-resources
https://esc14.net/ccna
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Additional Resources

88

▪ Region 14 Statewide ESSA Title I, Part A, Capacity Building Initiative - PNP 
Resources (webpage)

▪ ESC 16 - Title I, Part A, Parent and Family Engagement Statewide Initiative 

▪ ED Office of Nonpublic Education 

▪ Elementary and Secondary Education Act (ESEA) as amended by the Every 
Student Succeeds Act (ESSA) of 2015 

▪ ESSA, Title I, Section 1117

▪ ESSA, Title VIII, Section 8501 

▪ ESC’s and LEA’s federal fiscal and/or federal program coordinator staff

88

https://esc14.net/177411_3
https://esc14.net/177411_3
https://esc14.net/177411_3
https://esc14.net/177411_3
https://esc14.net/177411_3
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Education Service Center (ESC) – ESSA Basic Services 
Initiative

89

ESC PNP Equitable Services Training, Technical Assistance, and 
Guidance available to LEAs:

▪ PNP Equitable Services Requirements for Title I, Part A, and 
Title VIII Programs

▪ ESSA Consolidated Grant Application, PS3099 Private School 
Schedule

▪ ESSA Consolidated Compliance Report, PR3099 Private 
School Schedule

▪ PNP Affirmations WorkApp & Process
▪ PNP Equitable Services Program Monitoring Validations 

(PMVs)

89

89
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How can an LEA search for Texas private schools?

90

▪ An LEA should use multiple outreach methods (local 
newspaper ads, local directories, emails, postal mail, 
posters/signs, webpages, etc.) and keep outreach 
documentation on file.

▪ An LEA may search the Internal Revenue Service Tax 
Exempt Organization Search, Texas State Comptroller of 
Public Accounts, Texas Private School Accreditation 
Commission (TEPSAC), private school accrediting agency 
websites, etc.

An LEA or Fiscal Agent must ensure that a private school 
has documentation of its PNP status and meets eligibility 
requirements before receiving any equitable services.  

90

90

https://apps.irs.gov/app/eos/
https://apps.irs.gov/app/eos/
https://comptroller.texas.gov/taxes/exempt/educational.php
https://comptroller.texas.gov/taxes/exempt/educational.php
https://www.tepsac.org/#/home
https://www.tepsac.org/#/home
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PNP Schools’ Organization Search (not an exhaustive search list)

91

▪ Cognia Accredited Schools

▪ Council for American Private Education (CAPE) 

▪ Great Schools - Texas Private Schools 

▪ International Association of Learner-Driven Schools (IALDS)

▪ National Center for Education Statistics (NCES) 

▪ National Council for Private School Accreditation (NCPSA)

▪ Texas Comptroller of Public Accounts   

▪ Texas Private School Accreditation Commission (TEPSAC) 

▪ Texas Alliance of Accredited Private Schools (TAAPS)  

▪ USA Texas Schools

91

https://www.cognia.org/
https://www.cognia.org/
https://www.capenet.org/schools.html#TYPES
https://www.capenet.org/schools.html#TYPES
https://www.greatschools.org/search/search.page?gradeLevels%5B%5D=e&gradeLevels%5B%5D=m&gradeLevels%5B%5D=h&q=texas&st%5B%5D=private
https://www.greatschools.org/search/search.page?gradeLevels%5B%5D=e&gradeLevels%5B%5D=m&gradeLevels%5B%5D=h&q=texas&st%5B%5D=private
https://www.greatschools.org/search/search.page?gradeLevels%5B%5D=e&gradeLevels%5B%5D=m&gradeLevels%5B%5D=h&q=texas&st%5B%5D=private
https://www.greatschools.org/search/search.page?gradeLevels%5B%5D=e&gradeLevels%5B%5D=m&gradeLevels%5B%5D=h&q=texas&st%5B%5D=private
https://ialds.org/
https://ialds.org/
https://ialds.org/
https://ialds.org/
https://nces.ed.gov/surveys/pss/privateschoolsearch/
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https://comptroller.texas.gov/taxes/exempt/
http://www.tepsac.com/app/index.html#/search/schools
http://www.tepsac.com/app/index.html#/search/schools
https://www.taaps.org/directory-of-schools
https://www.taaps.org/directory-of-schools
http://www.usa.com/texas-state.htm
http://www.usa.com/texas-state.htm
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ESC 16 – Statewide ESSA Title I, Part A, Parent and Family 
Engagement Capacity Building Initiative 

92

ESC 16 - Title I, Part A, Parent & Family Engagement Statewide Initiative 

92

https://pfetexas.net/
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Web Resources – U.S. Department of Education (ED)

93

Title I, Part A, of the ESEA, as Amended by ESSA: Providing Equitable

Services to Eligible Private School Children, Teachers, and Families Updated

Non-Regulatory Guidance

Title VIII, Part F of ESEA, as Amended by ESSA: Equitable Services for Eligible

Private School Children, Teachers, and Other Educational Personnel Non-

Regulatory Guidance

ED Office of Non-Public Education (ONPE)

▪ Title I, Part A, of the ESEA, as Amended by ESSA: Providing Equitable 
Services to Eligible Private School Children, Teachers, and Families Updated 
Non-Regulatory Guidance (Updated, May 17, 2023)

▪ Title VIII, Part F of ESEA, as Amended by ESSA: Equitable Services for Eligible 
Private School Children, Teachers, and Other Educational Personnel Non-
Regulatory Guidance  (Updated, July 17, 2023)

▪ ED Office of Non-Public Education (ONPE)

▪ ED Statute - ESSA Title I, Part A, Subpart 1, Section 1117 – Participation of 
Children Enrolled in Private Schools

▪ ED Statute - ESSA, Section 8501, Part F, Subpart 1, Participation by Private 
School Children and Teachers

93

93

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Foese.ed.gov%2Ffiles%2F2023%2F05%2FTitle-I-ES-guidance-revised-5-2023.pdf&data=05%7C01%7Clanetra.guess%40tea.texas.gov%7C63a241a218c9432cec2308db5d45aaad%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C638206326406393336%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cDldOj8Vm4rodZnep70EOv2swi9oTBJB%2BZ9luUKcfF4%3D&reserved=0
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https://www2.ed.gov/about/inits/ed/non-public-education/files/esea-titleviii-guidance-2023.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/esea-titleviii-guidance-2023.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/esea-titleviii-guidance-2023.pdf
https://www.ed.gov/about/ed-offices/ods/onpe
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Presentation Feedback

Presentation Feedback

▪ Select Event Name: Getting Started 
with PNP Equitable Services: 
Requirements, Common Pitfalls, 
and Best Practices - presented by
LaNetra Guess, 5/4/2026 

▪ Select Program: PNP

▪ Select a response for the training
evaluation statements.

▪ Provide feedback for the open-ended items.

▪ Optional: Provide an email address if you
would like a staff member to follow up with
you regarding any additional feedback you
may want to share.

https://app.smartsheet.com/b/form/e1425a8ae38f4c869627ce01a91ec953 94

94

https://app.smartsheet.com/b/form/e1425a8ae38f4c869627ce01a91ec953
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TEA 
ESSA PNP Equitable Services

Program Contact

95

95
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TEA Contact Information

96

LaNetra Guess
Deputy Program Management Director
Title IV, Part A
ESSA Private Nonprofit (PNP) Ombudsman

Desk Phone Number
(512) 463-6939

Email Address
LaNetra.Guess@TEA.Texas.gov  

Division Email Addresses
ESSASupport@TEA.Texas.gov or 
PNPOmbudsman@TEA.Texas.gov 

96

mailto:LaNetra.Guess@TEA.Texas.gov
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