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Legal Disclaimer

1. This presentation is intended solely to provide general information and 
guidance to Texas School Systems, ESCs, non-profit subgrantees, and 
participating Private Schools receiving equitable services. The content in this 
presentation reflects the Texas Education Agency’s current understanding of 
statute and applicable federal guidance. 

2. The content of this presentation is subject to change as a result of future 
guidance and or other updates provided by federal agencies with regulatory 
oversight of these programs. 

3. This presentation does not constitute legal advice, and entities are, 
therefore, advised to seek legal counsel regarding the information and 
guidance provided in this presentation before acting upon the information 
provided.
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Artificial Intelligence (AI) Disclaimer

Recording/Use of Artificial Intelligence: The Texas Education Agency (TEA) does 
not permit third-party recording or the use of artificial intelligence (AI) summary 
services during its grants-related trainings. Attendees of TEA’s grants-related 
trainings may not use AI services, language models, applications, interfaces, or 
assistants to attend, review, or record the trainings. TEA further prohibits any 
person or entity from using the information included in its grants-related 
trainings to train AI technologies. Any attendees of TEA’s grant-related trainings 
who violate this prohibition may be removed from the trainings and may be 
barred from attending future grants-related trainings.
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▪ Select Event Name:  9/25/2025: 25-26 PMV Process 
Statewide Virtual Training, presented by Jaime 
Huerta

▪ Select Program Name:  Federal Program 
Compliance Division - General

▪ Enter First Name and Last Name

▪ Enter Role (Position Title)

▪ Provide Email Address (Optional)

▪ Select School System, ESC or Other
▪ School System:  Select School System Name or Type 

School System Name to find School System Name

▪ ESC:  Select ESC Region Number

▪ Other:  Enter the name of your organization

Presentation Check-In

https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6 

https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6


Didi Garcia
Assistant Division Director

State Director – Title I, Part C; 
Title V, Parts A & B
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Federal Program Compliance Division Team

LaNetra Guess
Program Director – Title IV, Part A; 

ESSA Private Nonprofit (PNP) School 
Equitable Services
PNP Ombudsman

Idalia Ibañez
Program Director – Title I, Part C; 

Title V, Part A; Unsafe School Choice 
Option; Persistently Dangerous Schools

Nez Paniagua-Jimenez
Program Director – Title V, Part B

Program Coordinator – Title I, Part C

Gerardo Ramirez
Program Director – Title I, Part D; 

Title II, Part A

Vivian Smyrl
Program Director – Title I, Part A; Ed-Flex; 

Supplement, Not Supplant

Jaime Huerta
Division Director

State Director – Title I, Part A; Title I, Part D; 
Title II, Part A; and Title IV, Part A

Victoria Rivera
Program and Project Coordinator

Smartsheet WorkApp System
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https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf 

https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf


Federal Program Compliance Division (FPC)
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2025-2026 Program 
Monitoring Validations 
Process



✓ the 2025-2026 Program Monitoring 
Validations(PMV) process;

✓ key dates; and 

✓ resources that will become available to assist 
school systems in preparing for participation in 
the process.

Participants will gain a better 
understanding of…
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Federal Program Compliance Division
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OUR APPROACH IS ROOTED IN THE FOLLOWING… 



Federal Program Compliance Division (FPC)
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Technical Assistance

Training

Program Compliance Monitoring



2025-2026

Program Monitoring Validations (PMV) 
Process & Timelines

Federal Program Compliance Division 
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2025-2026 Program Monitoring Validations

Training Agenda
• Programs Included in the Monitoring Process

• School System Selection

• Program Requirements Selected

• Year of Documentation

• Timeline

• School System Notification

• Compliance Statuses Assigned

• Documentation Submission Platform

• Documentation Submission Tips and Instructions 

• Resources

12



2025-2026 Program Monitoring Validations 
Federal Programs Included for Review

Federal Program Compliance Division

• Title I, Part A – Improving Basic Programs

• Title I, Part C – Education of Migratory Children (MEP)

• Title II, Part A – Supporting Effective Instruction

• Title IV, Part A – Student Support and Academic Enrichment

• Title I, Part D, Subpart 2 – Prevention and Intervention for Delinquent, 
Neglected, and At-Risk Youth

• Private Nonprofit School Equitable Services (PNP)

13



2025-2026 Program Monitoring Validations
Review Details

• The review will be a consolidated review of all programs
being monitored.

• School systems will be selected based on a 6-year*
rotation schedule (each School System will be selected to
participate once within a 6-year* period).

*During the 2024-2025 process, we shared that it would be a 5-year
rotation.  However, we have adjusted the rotation schedule to 6 years.

14

Local Educational Agency
(Traditional School District and

Charter School/System)

LEA



2025-2026

Program Monitoring Validations Process

School System Selection

Federal Program Compliance Division 
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2025-2026 Program Monitoring Validations
School System Selection

School System Selection Pool
School Systems that applied for federal funding via the 2024-2025 ESSA 
Consolidated Application (either as an independent project or as a 
member of an SSA in either year) for at School Systemst one of the 
following programs will be part of the School System selection pool for 
the 2025-2026 Program Monitoring Validation Process:  Title I, Part A; 
Title I, Part C; Title I, Part D, Subpart 2; Title II, Part A; or 
Title IV, Part A.

School Systems that participated in the 2024-2025 PMV process will be 
excluded from the School System Selection Pool for 2025-2026 and 
through the end of the six-year rotation.

16

Local Educational Agency
(Traditional School District and

Charter School/System)



2025-2026 Program Monitoring Validations
School System Selection (continued)

Selection Parameters
School Systems selected to participate in the 2025-2026 Program 
Monitoring Validation Process will be required to submit 2024-2025 
documentation requested for the following programs in which the 
School System applied for federal funding via the 2024-2025 ESSA 
Consolidated Application (either as an independent project or as a 
member of an SSA in either year):  Title I, Part A; Title I, Part C; Title I, 
Part D, Subpart 2; Title II, Part A; Title IV, Part A; and Private School 
Equitable Services.

School Systems that reported “Not In Compliance” for at School 
Systemst one program compliance self-check item for any of the 
programs that are part of the PMV process on the 2024-2025 ESSA 
Consolidated Compliance Report will be excluded from participation in 
the validation process for that particular program in 2025-2026.

17

Local Educational Agency
(Traditional School District and

Charter School/System)



2025-2026 Program Monitoring Validations
School System Selection (continued)

Program-Specific Exclusions
School Systems that redirected 100% of funds via Funding Transferability 
and/or REAP in 2024-2025 will not be required to submit documentation 
for the programs in which funds were redirected out of (only applicable 
to Title II, Part A and Title IV, Part A).

18

Local Educational Agency
(Traditional School District and

Charter School/System)



2025-2026 Program Monitoring Validations
School System Selection Scenario 1
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Applied for 
Funding in 
2024-2025

2025-2026 FPC Program Monitoring Validations 
Process

Title I, Part A

Title I, Part C

Title I, Part D

Title II, Part A

Title IV, Part A

PNP

Yes

Yes

Yes

Yes

Yes

Yes

School System 
Selected to 
Participate

Compliance Self-
Check Responses 

for 2024-2025

In Compliance

In Compliance

In Compliance

In Compliance

In Compliance

In Compliance

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA



2025-2026 Program Monitoring Validations
School System Selection Scenario 2
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Title I, Part A

Title I, Part C

Title I, Part D

Title II, Part A

Title IV, Part A

PNP

School System 
Selected to 
Participate

In Compliance

N/A

In Compliance

In Compliance

Not In Compliance

N/A

Yes

Yes

Yes

Yes

No

No

Applied for 
Funding in 
2024-2025

2025-2026 FPC Program Monitoring Validations 
Process

Compliance Self-
Check Responses 

for 2024-2025

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA



2025-2026 Program Monitoring Validations
School System Selection Scenario 3
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Title I, Part A

Title I, Part C

Title I, Part D

Title II, Part A

Title IV, Part A

PNP

School System 
Selected to 
Participate

Yes

Yes

REAP/FT 
100%

Yes

Yes

Yes

In Compliance

Not In Compliance

In Compliance

N/A

In Compliance

In Compliance

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Required to submit 2024-2025 documentation for 1 requirement 
selected by TEA

Applied for 
Funding in 
2024-2025

2025-2026 FPC Program Monitoring Validations 
Process

Compliance Self-
Check Responses 

for 2024-2025



2025-2026 Program Monitoring Validations
School System Representation by Program
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~187
School Systems 

Selected to 
Participate 
Statewide

Programs

School System 

Representation by 

Program

(~ 20% Statewide)
Title I, Part A ~187

Title I, Part C ~59

Title I, Part D, Subpart 2 ~9

Title II, Part A ~96

Title IV, Part A ~80

Private School Equitable 

Services (PNP)
~33

Note:  The numbers referenced on this slide are estimates and not the actual number of School Systems selected.  School System selection 
will be finalized after the ESSA Consolidated Compliance Reports submission window has closed on September 30, 2025.



Federal Program Compliance Division (FPC)
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2025-2026 Program 
Monitoring Validations 
Process



2025-2026

Program Monitoring Validations Process

Program Requirements Selected

Federal Program Compliance Division 
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2024-2025

2025-2026 Program Monitoring Validations
Requirements Selected

25



2025-2026 Program Monitoring Validations
Requirements Selected

26

2024-2025



2025-2026 Program Monitoring Validations
Requirements Selected

Programs Monitored
Number of Program Requirements 

Selected*

Title I, Part A 6 Statewide; 1 per School System selected

Title I, Part C 3 Statewide; 1 per School System selected

Title II, Part A 4 Statewide; 1 per School System selected

Title IV, Part A 3 Statewide; 1 per School System selected

Title I, Part D, Subpart 2 1 Statewide; 1 per School System selected

Private School Equitable Services (PNP) 3 Statewide; 1 per School System selected

27

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.



2025-2026 Program Monitoring Validations
Requirements Selected by Program*
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• Title I, Part A
• Campus Allocations

• Parent and Family Engagement (PFE) Policies (School System and 1 Campus)

• School System Title I, Part A Program Plan Descriptions

• Schoolwide (SW) Program Plan Stakeholders (1 SW Campus)

• Targeted Assistance (TA) Program Student Eligibility Criteria (1 TA Campus)

• Supplement, Not Supplant Methodology

• Title I, Part C
• Migrant Parent Advisory Council (PAC)

• Program Evaluation

• Records Transfer

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.



2025-2026 Program Monitoring Validations
Requirements Selected by Program* (continued)
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• Title I, Part D, Subpart 2
• Program Evaluation

• Title II, Part A
• Alignment with Challenging State Academic Standards to include allowable use of 

funds and Supplement, Not Supplant

• School System Use of Funds for Evidence-Based Activities to include allowable use of 
funds and Supplement, Not Supplant

• Meaningful Consultation of Stakeholders

• Prioritization of Funds

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.



2025-2026 Program Monitoring Validations
Requirements Selected by Program* (continued)
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• Title IV, Part A
• Consultation

• Evaluation of Program Effectiveness

• Description of Programs and Activities

• Private Nonprofit School Equitable Services (PNP)
• School System Documented PNP Equitable Services Amounts

• Timely and Meaningful Consultation Meetings to include PNP Affirmation(s) of 
Consultation

• School System Inventory Control of PNP Purchases for Equitable Services

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.



2025-2026

Program Monitoring Validations Process

Documentation Requested

Federal Program Compliance Division 
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Documentation Requested

32

Documenting overall compliance for a program requirement 
may require several forms of documentation to be maintained 
locally and available upon request by TEA and/or an auditor.

To ensure overall compliance with program requirements, 
School Systems should refer to the Program Guide and/or other 
program-related resources that reference the multiple forms of 
documentation required to be maintained locally.

The documentation requested for submission during the 
validation process may not include all forms of documentation 
that are required to be maintained locally.



2025-2026 Program Monitoring Validations
Year of Documentation

33

• Documentation requested for review by TEA will be prior-year 
documentation (2024-2025)

• TEA will also review the 2024-2025 School System Compliance Report 
Self-Check response submitted for the requirement reviewed to 
confirm the Compliance Status reported via documentation submission



Federal Program Compliance Division (FPC)
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2025-2026 Program 
Monitoring Validations 
Process



2025-2026

Program Monitoring Validations Process

Timeline

Federal Program Compliance Division 
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2025-2026 PMV Process Timeline
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School System 
Notification (FPC 

PMV WorkApp 
Generated Emails)

October 20

School Systems 
Submit 

Documentation
(FPC PMV WorkApp)

December 19 May 1

School System 
Results 

Notification
(FPC PMV WorkApp 
Generated Emails)

March 30- 
April 20

TEA meets with 
ESCs to Discuss 

Preliminary 
Results

March 13

TEA Completes 
Documentation 

Review

October 21 – 
December 18

ESC 
Offers/Provides 

Technical 
Assistance

October 21 – 
November 14

ESC 
Offers/Provides 

Training



2025-2026 Program Monitoring Validations
School System Notification of Selection
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School System Notification of Selection

• Email from the WorkApp System – General Information
• School System Contacts will receive the email

• Official Notification Letter attached in WorkApp System 
– Program/Requirement-specific information

• Statewide News Bulletin

• School System Listing posted on TEA FPC ESSA Program 
Monitoring Validations webpage



2025-2026 Program Monitoring Validations
School System Notification of Selection Letter
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Superintendent & 
Mailing Address

Sample ISD 000-000

000-000-001

SAMPLE 

ELEM



2025-2026 Program Monitoring Validations
School System Notification of Selection Letter
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000-000-001

SAMPLE ELEM

2025-2026



2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter
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1. Login to the Department of Grant 
Compliance and Administration 
WorkApp System.

 https://workapps.smartsheet.com/

https://workapps.smartsheet.com/


2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter
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2. Click on the Federal Program 
Compliance Division Program 
Monitoring Validations WorkApp 
Tile.



2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter
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2. Click on the Federal Program 
Compliance Division Program 
Monitoring Validations WorkApp 
Tile.

▪ If the FPC tile is not showing, click on 
the menu icon to display all the Apps.



2025-2026 School System Notification of Selection Letter

2025-2026 Program Monitoring Validations

2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter
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3. Select the “2025-2026 School System 
Notification of Selection Letter” link 
on the left pane.



2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter
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4. Click on the School System Name 
and CDN line to access the 
attachments tab on the right side 
of the screen.

2024-2025 School System Notification of 
Selection Letter

2024-2025 School System Notification of 
Selection Letter

21       Jane Doe ISD 000-001  

2025-2026

2025-2026



2024-2025 School System Notification of Selection.pdf
November 13, 2024, 4:00 PM by (35k)

2025-2026

2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter

45

5. Click on the file under the 
“Attachments” tab:  2025-2026 
School System Notification of 
Selection.pdf.

6. The letter will download to your 
computer’s download folder, or you 
will be prompted to save the 
document to your computer.

7. Access the letter on your computer.



Federal Program Compliance Division (FPC)
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2025-2026 Program 
Monitoring Validations 
Process



2025-2026

Program Monitoring Validations Process

Review of Documentation Compliance 
Status Assigned

Federal Program Compliance Division 
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2025-2026 Program Monitoring Validations
Review Compliance Status

48

Compliance Status Assigned at time of School System Results Notification
• Met Requirement

• Review closed out upon School System notification of results

• Approaching Compliance
• Action Required:  School System is required to respond within 20 calendar days with a plan 

for establishing compliance; review is closed out at time of TEA review/approval of plan for 
establishing compliance

• If plan for establishing compliance/request for documentation is not acceptable; the School 
System’s compliance status will be revised to “Improvement Needed” and the School System will 
be referred to TEA Compliance Officer to engage in the Non-Compliance Resolution Process and 
points added to School System’s risk assessment

• Improvement Needed
• School System is referred to TEA Compliance Officer to engage in the Non-Compliance 

Resolution Process and points added to School System’s risk assessment



2025-2026 Program Monitoring Validations
School System Notification of Results
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School System Notification of Results

• Email from the WorkApp System – 
General Information
• School System Contacts will receive the 

email

• Official Notification of Results Letter 
attached in WorkApp System – 
Program/Requirement-specific 
information

2025-2026 ESSA FPC PMV Results Notification Letter

2025-2026 Program Monitoring Validations

2025-2026 School System Notification of Selection Letter



2025-2026 Program Monitoring Validations
School System Notification of Results Letter
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Federal Program Compliance Division (FPC)
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2025-2026 Program 
Monitoring Validations 
Process



Break
The meeting will resume at ??:?? am

52

Federal Program Compliance Division
2025-2026 Program Monitoring Validations Statewide 
Virtual Training



2025-2026

Program Monitoring Validations Process

Documentation
Submission Instructions & Requirements

Federal Program Compliance Division 
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2025-2026 Program Monitoring Validations
Documentation Submission
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Documentation will be submitted by School Systems and reviewed by TEA via 
the Federal Program Compliance Division Program Monitoring Validations 
WorkApp System



Preparing Documents for Upload:  2 Step Process
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Gather and assemble the documentation into 1 pdf file

STEPS

Log in to the FPC Program Monitoring Validations WorkApp 
System to complete the details form and upload the 
documentation pdf file



2024-2025 PMV Process
Title I, Part C Example:  Identification and Recruitment

STEP 1:  Gather and assemble the documentation

56

▪ Use the requested 
documentation section of 
the program-specific 
guidance document to 
gather and organize the 
documentation requested

▪ Assemble the 
documentation in the order 
it is requested (i.e., 1.1 first, 
1.2 second, etc.)

▪ Number pages of the 
documentation file 
consecutively



Tips to Facilitate Documentation Review Process

57

Order pages and number consecutively in lower right corner:

1
2

Documentation
(Portrait 

Orientation)

D
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3



Tips to Facilitate Documentation Review Process
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Use the Item Number to mark the location on the page:

3

1
2

Documentation
(Portrait 

Orientation)



Tips to Facilitate Documentation Review Process
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Each Documentation 
Requested Item Number 
(1.1, 1.2, etc.) should be 
marked on the appropriate 
page of the 
documentation file being 
submitted for review.  

3

1
2

4

Documentation
(Portrait 

Orientation)

D
o

cu
m

en
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n
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Tips to Facilitate Documentation Review Process

60

Don’t include unnecessary pages.

3

1
2

4

Portrait

La
n

d
sc

ap
e

Cautionary Tips
• Only include relevant pages of 

documents requested.
• All documentation submitted must 

be reviewed in its entirety.
• Should the review determine 

unanticipated areas of non-
compliance, the School System will 
be referred to the appropriate 
Division for further review.



Documentation File Size
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▪   30 MB limit
▪   “Optimize” PDF file to reduce size.
▪    Ensure all pages are actually needed.
▪    Last resort:  split file and upload multiple 

PDF files



Preparing Documents for Upload:  2 Step Process
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Gather and assemble the documentation into 1 PDF file

STEPS

Log in to the FPC Program Monitoring Validations 
WorkApp System to complete the details form and 
upload the documentation PDF file



2025-2026 Program Monitoring Validations
Documentation Submission
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Documentation will be submitted by School Systems and reviewed by TEA via 
the Federal Program Compliance Division Program Monitoring Validations 
WorkApp System



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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1. Login to the Department of Grant 
Compliance and Administration 
WorkApp System.

 https://workapps.smartsheet.com/

https://workapps.smartsheet.com/


2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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2. Click on the Federal Program Compliance 
Division Program Monitoring Validations 
WorkApp Tile.

If the tile is not showing, click on the menu icon to 
display all the Apps you are able to access.



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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3. Select the “2025-2026 Program 
Monitoring Validations” link on the left 
pane.

2025-2026 School System Notification of Selection Letter

2025-2026 Program Monitoring Validations

2025-2026 School System Notification of Selection Letter



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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4. Click on the Program-Specific Line(s) to access the Details Form – Data & Attachments Tabs.  An 
School System response is required for each of the program-specific lines that are visible.

2025-2026



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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5. Complete the Details Form – Data Tab for 
each of the program-specific lines.

Note:  Some fields have been pre-loaded 
into the Details Form for you and will appear 
grayed out. 



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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5. Complete the Details Form – Data Tab for 
each of the program-specific lines.

a. Scroll down to the “Requested Documentation 1 
Page Number(s)" and type the page number(s) 
where the requirement(s) is addressed in the 
School System’s documentation to be 
submitted. Be as specific as possible to 
facilitate the review process.

For example, if relevant items for the requested 
documentation appear on pages 2, 4, and 5, 
pSchool Systemse list pages 2, 4, and 5, rather 
than pages 1-5 in the “Requested 
Documentation Page Number(s)” field.  

*These fields are required.

Note:  The number of requested documentation 
items varies from 1-6 based on each 
program/requirement being monitored.



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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5. Complete the Details Form – Data Tab for each of 
the program-specific lines.

b. Scroll down to the School System Program Contact 
Information fields.  Complete the remaining fields 
with the information for the School System Program 
Contact.  The School System Program Contact 
should be the person who is most familiar with the 
documentation submitted.

*The following fields are required.

i. Type the name of the School System 
Program Contact in the “School System 
Program Contact” field.  

ii. Type the email address of the School System 
Program Contact in the “School System 
Program Contact Email Address” field. 

iii. Type the phone number of the School System 
Program Contact in the “School System 
Program Contact Phone #” field.  PSchool 
Systemse use the following format:  ###-###-
####.

c. Add School System Comments.  The “School 
System Comment” section is optional if the School 
System would like to provide additional information 
that will be helpful to the reviewer.



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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5. Complete the Details Form – Data Tab for 
each of the program-specific lines.

d. Select your School System’s Submission 
Status from the following options available:  
In Process (Saved some data/will complete 
later) or Submission Complete (Data entered 
and documentation attached).

*Selecting a status is required.

Note:  If the “Submission Pending – Not Started” 
option remains selected after the submission due 
date, your submission is not considered 
complete, and TEA will contact you to complete 
the submission process. School System 
Submission Status defaults to “Submission 
Pending – Not Started.”



2025-2026 Program Monitoring Validations
Documentation Submission Instructions
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6. After the page number(s) and School 
System Program Contact Information 
have been entered; and the School 
System Submission Status has been 
updated, click “Save” on the bottom right-
hand corner of the Details Form – Data 
Tab.

*This step is required.

This will save the information that was typed in the 
details form under the data tab (documentation 
page numbers, School System Contact 
information, and School System Comments, if 

applicable).

NOTE:  A gray “Save” button indicates that a 
required data entry field is missing information.

Once, the data are saved, the School System 

Contacts will receive an auto-generated email that 

includes the information that was saved for TEA 

review.



2025-2026 Program Monitoring Validations
Documentation Submission Instructions

73

7. After saving the information in the Details 
Form – Data tab, click on the Details Form 
- Attachments tab. Attach the requested 
documentation in PDF file format.  All 
documentation should be attached as a 
single file.  

*Attaching documentation is required.

a. To attach the PDF file containing the School 
System’s documentation, click on the “Attach 
a File” button located at the bottom of the 
Details Form – Attachments Tab.

Note:  Only attach documentation for the program 
referenced in the Details Form – Data tab.  Each 
program has their own Details Form –Data tab for 
attaching documentation separately.
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7. Next, click on the Details Form - 
Attachments tab. Attach the requested 
documentation in PDF file format.  All 
documentation should be attached as a 
single file.  

*Attaching documentation is required.

b. Browse your computer and locate the 
documentation file to be attached; select the 
file; the “File Name” will appear in your file 
browser; click on “Open;” the file selected 
should be listed as an attachment in the 
Details Form – Attachments Tab.
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7. Next, click on the Details Form - 
Attachments tab. Attach the requested 
documentation in PDF file format.  All 
documentation should be attached as a 
single file.  

*Attaching documentation is required.

c. Confirm that the document you are attaching 
is listed as an Attachment.  Click on the “X” at 
the top right-hand corner to close the Details 
Form.
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7. Sign out of the Federal Program 
Compliance Program Monitoring 
Validations WorkApp by clicking on 
the       icon located in the bottom left-
hand corner of the window and 
selecting “Sign out.”

2025-2026 School System Notification of Selection Letter

2025-2026 Program Monitoring Validations

2025-2026 School System Notification of Selection Letter
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Gather and assemble the documentation into 1 pdf file

STEPS

Log in to the FPC Program Monitoring Validations 
WorkApp System to complete the details form and 
upload the documentation pdf file



2025-2026

Program Monitoring Validations Process

Resources

Federal Program Compliance Division 
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2025-2026 Program Monitoring Validations Process 
Online Resources

• Overall Process Resources
• 2025-2026 PMV Process Handbook
• Instructions for Submitting Documentation Training Video & 

Training Slides
• Navigating the Smartsheet WorkApp System Video

• Program-Specific Resources
• Guidance Documents for each Program/Requirement
• Training Videos and Training Slides for each 

Program/Requirement
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Federal Program Compliance 
Division Webpage

Related Content

ESSA Program Monitoring 
Validations

Online Resources Posted 
by 10/13/2025

ESSA Program Monitoring

https://tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance
https://tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance
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Process Handbook Program/Requirement-Specific Guidance Document
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Table of Contents
• Introduction/General Information
• School System Selection & Notification
• Process Timeline
• Documentation Submission, Review, and 

Notification of Results
• Instructions for Submitting Documentation
• Resources

• Technical Assistance
• Documentation Submission Resources
• Program Requirement-Specific Resources
• TEA Contact Information
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Guidance Document Topics
• Documentation Requested
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Guidance Document Topics
• Instructions for Assembling Documentation
• Resources
• Statutory Requirement References
• Contact Information
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• Education Service Center (ESC) ESSA Basic Services 
Initiatives

• Contact your regional ESC for training and technical assistance
• Title I, Part A

• Includes Title I, Part D, Subpart 2 and Private School Equitable Services

• Title I, Part C
• Includes Private School Equitable Services

• Title II, Part A
• Includes Private School Equitable Services

• Title IV, Part A
• Includes Private School Equitable Services

• Regional ESC program contacts will contact School Systems 
selected to participate in the program monitoring validation 
process within 48 hours of School System notification of 
selection to offer and provide complimentary training and 
technical assistance to the School System prior to 
documentation submission
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2025-2026 Program 
Monitoring Validations 
Process
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2025-2026 Program Monitoring Validations Process
October 13, 2025
TEA posts PMV Resources to ESSA Program Monitoring Validations Webpage

October 20, 2025
School Systems receive email notification of selection from the Federal Program 
Compliance (FPC) Division WorkApp System.  TEA posts list of School Systems 
selected to the ESSA Program Monitoring Validations Webpage. 

October 21, 2025 – December 18, 2025
ESCs offer/provide technical assistance to School Systems selected

October 21, 2025 – December 19, 2025
School Systems submit documentation to TEA via Federal Program Compliance 
(FPC) Division WorkApp System

October 21, 2025 – November 14, 2025
ESCs offer/provide program-specific training to School Systems selected
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▪ Select Event Name:  9/25/2025: 25-26 
PMV Process Statewide Virtual Training, 
presented by Jaime Huerta

▪ Select Program Name:  Federal Program 
Compliance Division - General

▪ Select a response for the training 
evaluation statements.

▪ Provide feedback for the open-ended 
items.

▪ Optional:  Provide email address if you 
would like for a staff member to follow 
up with you regarding any additional 
feedback you may want to share.

Presentation Feedback

https://app.smartsheet.com/b/form/e1425a8ae38f4c869627ce01a91ec953 

https://app.smartsheet.com/b/form/e1425a8ae38f4c869627ce01a91ec953
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https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf 

https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
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