September 25, 2025 THANK YOU FOR JOINING US!
3:30 am CT =110 . THE TRAINING WILL BEGIN AT 9:30 AM.

Federal Program Compliance
Division

2025-2026 Program Monitoring
Validations (PMV) Process
Statewide Virtual Training

Presented by

Jaime Huerta
Senior Division Director

© 2025. Texas Education Agency. All rights reserved.



Legal Disclaimer

1. This presentation is intended solely to provide general information and
guidance to Texas School Systems, ESCs, non-profit subgrantees, and
participating Private Schools receiving equitable services. The content in this
presentation reflects the Texas Education Agency’s current understanding of
statute and applicable federal guidance.

2. The content of this presentation is subject to change as a result of future
guidance and or other updates provided by federal agencies with regulatory
oversight of these programs.

3. This presentation does not constitute legal advice, and entities are,
therefore, advised to seek legal counsel regarding the information and
guidance provided in this presentation before acting upon the information
provided.

“ Grant Compliance
A@ and Administration
Texas Educati

Education Agency
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Artificial Intelligence (Al) Disclaimer

Recording/Use of Artificial Intelligence: The Texas Education Agency (TEA) does
not permit third-party recording or the use of artificial intelligence (Al) summary
services during its grants-related trainings. Attendees of TEA’s grants-related
trainings may not use Al services, language models, applications, interfaces, or
assistants to attend, review, or record the trainings. TEA further prohibits any
person or entity from using the information included in its grants-related
trainings to train Al technologies. Any attendees of TEA’s grant-related trainings
who violate this prohibition may be removed from the trainings and may be
barred from attending future grants-related trainings.

9/12/2025



Presentation Check-In

= Select Event Name: 9/25/2025: 25-26 PMV Process
Statewide Virtual Training, presented by Jaime
Huerta

= Select Program Name: Federal Program
Compliance Division - General

= Enter First Name and Last Name
= Enter Role (Position Title)
= Provide Email Address (Optional)

= Select School System, ESC or Other

= School System: Select School System Name or Type
School System Name to find School System Name

= ESC: Select ESC Region Number
= QOther: Enter the name of your organization

FPC - Check-In

https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6



https://app.smartsheet.com/b/form/d522823a7cf34fd7ad3e1c905d4f28e6

Federal Program Compliance Division Team

Jaime Huerta Didi Garcia
Division Director Assistant Division Director
State Director — Title I, Part A; Title |, Part D; State Director — Title |, Part C;
Title Il, Part A; and Title IV, Part A TitleV, Parts A& B
LaNetra Guess Idalia Ibafiez Nez Paniagua-Jimenez

Program Director — Title IV, Part A;

ESSA Private Nonprofit (PNP) School .Program Director — Title |, Part (;; Program Direc.:tor - Titlc.e V, Part B
Equitable Services Title V, Part A; Unsafe School Choice Program Coordinator — Title |, Part C
PNP Ombudsman Option; Persistently Dangerous Schools
Gerardo Ramirez Victoria Rivera Vivian Smyrl
Program Director — Title I, Part D; Program and Project Coordinator Program Director — Title I, Part A; Ed-Flex;
Title I, Part A Smartsheet WorkApp System Supplement, Not Supplant
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Contact Us

TE » Federal Program Compliance Division Program Contacts
A® Department of Grant Compliance and Administration

Texas Education Agency

Division Email Addresses:

ESSAsupport@TEA.Texas.gov | PNPOmbudsman@TEA.Texas.gov | Migrant.ed@TEA.Texas.gov

Jaime Huerta, Division Director | Email: jaime.huerta@TEA.Texas.gov | Phone: (512) 463-9310
Didi Garcia, Assistant Division Director | Email: didi.garcia@TEA.Texas.gov | Phone: (512) 463-9147

Programs

Program Contacts, Roles/Responsibilities, and Contact Information

Title I, Part A — Improving Basic Programs

Vivian Smyrl, Program Director | Email: vivian.smyr|@TEA Texas.gov | Phone: (512) 936-6216

Title I, Part C — Education of Migratory
Children

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA. Texas.gov | Phone: (512) 463-6911
Nez Paniagua-Jlimenez, Program Coordinator | Email: nez.paniagua-jimenez@TEA . Texas.gov | Phone: (512) 936-2235

Title I, Part D — Prevention and
Intervention for Delinquent, Neglected,
and At-Risk Youth

Gerardo Ramirez, Program Director | Email: gerardo.ramirez@TEA.Texas.gov | Phone: (512) 463-9390

Title 11, Part A = Supporting Effective
Instruction

Gerardo Ramirez, Program Director | Email: gerardo.ramirez @ TEA.Texas.gov | Phone: (512) 463-9390

Title IV, Part A — Student Support and
Academic Enrichment

LaMetra Guess, Program Director | Email: lanetra.guess@TEA.Texas.gov | Phone: (512) 463-6939

Title V, Part A — Funding Transferability

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA. Texas.gov | Phone: (512) 463-6911

Title V, Part B — Rural Education
Achievement Program (REAP): Rural and
Low-Income Schools (RLIS) and Small Rural

Mez Paniagua-Jimenez, Program Director | Email: nez.paniagua-jimenez@TEA. Texas.gov | Phone: (512) 936-2235

School Achievement (SRSA)
Title VIIl = ESSA Unsafe School Choice
Option Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA . Texas.gov | Phone: (512) 463-6911

Persistently Dangerous Schools

ESSA Private Nonprofit School Equitable

LaMetra Guess, PNP Ombudsman | Email: lanetra.guess@TEA. Texas.gov | Phone: (512) 463-6935

Services (PNP)
::_p::‘::ment, Not Supplant (SNS) Vivian Smyrl, Program Director| Email: vivian.smyrl@TEA.Texas.gov | Phone: (512) 936-6216
Smartsheet WorkApp System Victoria Rivera, Program and Project Coordinator | victoria.rivera@TEA.Texas.gov | Phone: (512) 463-9956

https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf 03/2s/202s



https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf
https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf

2025-2026 Program
Monitoring Validations
Process




Participants will gain a better
understanding of...

v the 2025-2026 Program Monitoring
Validations(PMV) process;

v key dates; and

v" resources that will become available to assist
school systems in preparing for participation in
the process.




TEA Federal Program Compliance Division

eeeeeeeeeeeeee

OUR APPROACH IS ROOTED IN THE FOLLOWING...

customer N\
service f

v







1 | 7% Federal Program Compliance Division

2025-2026

Program Monitoring Validations (PMV)
Process & Timelines

© 2025. Texas Education Agency. All rights reserved. 11



TE/ s 2025-2026 Program Monitoring Validations

Texas Education Agency

Training Agenda

* Programs Included in the Monitoring Process
* School System Selection

* Program Requirements Selected

* Year of Documentation

* Timeline

* School System Notification

« Compliance Statuses Assigned

* Documentation Submission Platform

* Documentation Submission Tips and Instructions
* Resources




TE

Texas Education A

2025-2026 Program Monitoring Validations

- Federal Programs Included for Review

Federal Program Compliance Division

Title I, Part A — Improving Basic Programs

Title I, Part C — Education of Migratory Children (MEP)

Title 1, Part A — Supporting Effective Instruction

Title IV, Part A — Student Support and Academic Enrichment

Title I, Part D, Subpart 2 — Prevention and Intervention for Delinquent,
Neglected, and At-Risk Youth

Private Nonprofit School Equitable Services (PNP)




» 2025-2026 Program Monitoring Validations
TEA Review Details

* The review will be a consolidated review of all programs
being monitored.

* School systems will be selected based on a 6-year*

rotation schedule (each School System will be selected to
participate once within a 6-year™* period).

Local Educational Agency
(Traditional School District and . .
Charter School/System) *During the 2024-2025 process, we shared that it would be a 5-year

rotation. However, we have adjusted the rotation schedule to 6 years.




1 | 7% Federal Program Compliance Division

2025-2026
Program Monitoring Validations Process
School System Selection

© 2025. Texas Education Agency. All rights reserved. 15



TE 2 2025-2026 Program Monitoring Validations
==’ SCHOOI System Selection

School System Selection Pool

School Systems that applied for federal funding via the 2024-2025 ESSA
Consolidated Application (either as an independent project or as a
member of an SSA in either year) for at School Systemst one of the

following programs will be part of the School System selection pool for

the 2025-2026 Program Monitoring Validation Process: Title I, Part A;
m m Title I, Part C; Title I, Part D, Subpart 2; Title Il, Part A; or

Title IV, Part A.

Local Educational Agency
(Traditional School District and

Charter School/System) School Systems that participated in the 2024-2025 PMV process will be
excluded from the School System Selection Pool for 2025-2026 and
through the end of the six-year rotation.




TE,

Y

Local Educational Agency
(Traditional School District and
Charter School/System)

2025-2026 Program Monitoring Validations
—aemn’ SCHOOI System Selection (continued)

Selection Parameters

School Systems selected to participate in the 2025-2026 Program
Monitoring Validation Process will be required to submit 2024-2025
documentation requested for the following programs in which the
School System applied for federal funding via the 2024-2025 ESSA
Consolidated Application (either as an independent project or as a
member of an SSA in either year): Title I, Part A; Title I, Part C; Title |,
Part D, Subpart 2; Title I, Part A; Title IV, Part A; and Private School
Equitable Services.

School Systems that reported “Not In Compliance” for at School
Systemst one program compliance self-check item for any of the
programs that are part of the PMV process on the 2024-2025 ESSA
Consolidated Compliance Report will be excluded from participation in
the validation process for that particular program in 2025-2026.




TE,

Y

Local Educational Agency
(Traditional School District and
Charter School/System)

2025-2026 Program Monitoring Validations
—aemn’ SCHOOI System Selection (continued)

Program-Specific Exclusions

School Systems that redirected 100% of funds via Funding Transferability
and/or REAP in 2024-2025 will not be required to submit documentation
for the programs in which funds were redirected out of (only applicable
to Title Il, Part A and Title IV, Part A).




2025-2026 Program Monitoring Validations
School System Selection Scenario 1

TEX

Texas Education Agency

Py
mi

Applied for Compliance Self- . .
- . b 2025-2026 FPC Program Monitoring Validations
School System Funding in Check Responses Process
Selected to 2024-2025 for 2024-2025
Participate
. ) Required to submit 2024-2025 documentation for 1 requirement
Title |, PartA | =| Yes | = In Compliance = selected by TEA
) ) Required to submit 2024-2025 documentation for 1 requirement
Title |, PartC | = | Yes | = In Compliance = selected by TEA
) . Required to submit 2024-2025 documentation for 1 requirement
Title |, PartD | = | Yes | = In Compliance = selected by TEA
. . Required to submit 2024-2025 documentation for 1 requirement
Title Il, PartA | = | Yes | = In Compliance = selected by TEA
) . Required to submit 2024-2025 documentation for 1 requirement
Title IV, PartA | = | Yes | = In Compliance = selected by TEA
) Required to submit 2024-2025 documentation for 1 requirement
PNP =| Yes | ® In Compliance = selected by TEA




TES 2025-2026 Program Monitoring Validations
e’ §GCh OOl System Selection Scenario 2

EHH Applied for Compliance Self-

o 2025-2026 FPC Program Monitoring Validations
School System Funding in Check Responses gProcess =
Selected to 2024-2025 for 2024-2025
Participate
Title I, Part A = Yes = In Compliance = Required to submit 2024;2:12ciec(ljogsr$:£tatlon for 1 requirement
Title |, PartC | =| No | = N/A
. Requi it 2024-202 i i
Title |, Part D = Yes = In Compliance = equired to submit 20 Se:)ecieciljogsr?::tatlon for 1 requirement
Title II, Part A = Yes = In Compliance = Required to submit 2024;2:)ez(ie(:(ijogsr?lze:tation for 1 requirement
Title IV, Part A | = | Yes = | Not In Compliance
PNP =| No | = N/A




TEL 2025-2026 Program Monitoring Validations
=’ §Ch OOl System Selection Scenario 3

Applied for Compliance Self- o .
PP . P 2025-2026 FPC Program Monitoring Validations
School System Funding in Check Responses Process
Selected to 2024-2025 for 2024-2025
Participate
. . Required to submit 2024-2025 documentation for 1 requirement
Title |, Part A | = | Yes = In Compliance =) selected by TEA
Title |, PartC | = | Yes => | Not In Compliance
. . Required to submit 2024-2025 documentation for 1 requirement
Title |, PartD | = | Yes | = In Compliance = selected by TEA
. REAP/FT
Title I, Part A | = | "o | = N/A
. . Required to submit 2024-2025 documentation for 1 requirement
Title IV, Part A | = | Yes =) In Compliance =) cclected by TEA
. Required to submit 2024-2025 documentation for 1 requirement
PNP = | Yes = In Compliance =) e TR




TE ) 2025-2026 Program Monitoring Validations
—aaaw’ §SChOOl System Representation by Program

School System
Representation by

Programs
8 Program

(~ 20% Statewide)
Title |, Part A ~187

~187

School Systems

Selected to Title I, Part C ~59
Participate Title I, Part D, Subpart 2 ~9
Statewide

Title Il, Part A ~96

Title IV, Part A ~80

Private School Equitable
Services (PNP)




2025-2026 Program
Monitoring Validations
Process




1 | 7% Federal Program Compliance Division

2025-2026
Program Monitoring Validations Process
Program Requirements Selected

© 2025. Texas Education Agency. All rights reserved. 24



' 2025-2026 Program Monitoring Validations
=uemins” Raquirements Selected

2024-2025 SC5003 Formula Grants Consolidated Schedule Instructions |

SC5003
SC5003 - Formula Grants Consolidated Schedule

Program-Specific and ESSA Provisions
and Assurances

B. Proaoram Specific Guidelines and Provisions and Assurances

2024-2025 Every Student Succeeds ESSA

Act (ESSA) Consolidated Federal Grant

. . Program Specific
Application Provisions and

Assurances

Perkins Special Education (Federal) Special Education (State)

Program Guidelines Program Guidelines Program Guidelines

Program Specific Program Specific Program Specific
Provisions and Provisions and Provisions and
Assurances Assurances Assurances

Authorized by Elementary and Secondary Education Act of 1965
(ESEA), as amended by Every Student Succeeds Act (ESSA)

C. Program Guidelines and Requirements Certification

Checking this box certifies that this organization accepis and is in compliance with all the above-mentioned applicable guidelines and requirements.

Part 3: Certification and Incorporation

Certification and Incorporation Statement

| hereby certify that the information contained in this Special Collections Report is, to the best of my knowledge, correct and that the organization named above has
authorized me as its representative to submit this data. | further certify that any ensuing program and activity will be conducted in accordance with all applicable Federal
and State laws and requlations; application guidelines and instructions; provisions, assurances, and certification requirements; and the schedule submitted. 1tis
understood by the applicant that this application constitutes an offer and, if accepted by the Texas Education Agency or renegotiated to acceptance, will form a hinding
agreement.

TEA

Copyright £ 2024. Texas Education Agency. Al Rights Reserved. Texas Education Agency




n 2025-2026 Program Monitoring Validations
TEM .
=uemins” Raquirements Selected

2024-2025 ESSA Consolidated Compliance Report

General Information
GS2000 - Certify and Submit

Description Required Status Last Update

h General Information

G52100 - Applicant Information * Complete 091772024 02:30 PM
N Compliance Report

PR1000 - Title |, Part A * Complete 09/05/2024 03:03 PM
PR1200 - Title |, Part C - Ed of Migratory Children * Complete 09/11/2024 12:59 PM
PR2000 - Title |, Part D, Subparts 1 and 2 * Complete 09/03/2024 01:32 PM
PR3000 - Title I, Part A * Complete 0B8/27/2024 10:09 AM
PR3002 - Title [1l, Part A - ELA * Complete 05/03/2024 09:24 AM
PR3114 - Title 1Il, Part A - Immigramnt Complete 080372024 09:30 AM
PR3107 - Title IV, Part A * Complete 08/16/2024 10:44 AM
PR3099 - Private Nonprofit [PNP) School Equitable Services * Complete 09/13/2024 04:50 PM
Compliance Report

PREB200 - Title VIIl, Sec B532 School Choice Option * Complete 0B/27/2024 08:55 AM
PRE400 - Homeless Students Enrolled * Complete 09/11/2024 02:25 PM



n 2025-2026 Program Monitoring Validations
TEM .
=uemins” Raquirements Selected

Number of Program Requirements

Programs Monitored
8 Selected™

Title |, Part A 6 Statewide; 1 per School System selected

Title |, Part C 3 Statewide; 1 per School System selected
Title ll, Part A 4 Statewide; 1 per School System selected
Title IV, Part A 3 Statewide; 1 per School System selected
Title I, Part D, Subpart 2 1 Statewide; 1 per School System selected

Private School Equitable Services (PNP) 3 Statewide; 1 per School System selected

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.
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TEL 2025-2026 Program Monitoring Validations
e’ Raguirements Selected by Program™

 Titlel, Part A

* Campus Allocations
* Parent and Family Engagement (PFE) Policies (School System and 1 Campus)

* School System Title |, Part A Program Plan Descriptions

* Schoolwide (SW) Program Plan Stakeholders (1 SW Campus)

* Targeted Assistance (TA) Program Student Eligibility Criteria (1 TA Campus)
* Supplement, Not Supplant Methodology

e Titlel, Part C

@  Migrant Parent Advisory Council (PAC)

*  Program Evaluation
*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.

e Records Transfer




TEL 2025-2026 Program Monitoring Validations
=i’ Raguirements Selected by Program* (continued)

* Titlel, Part D, Subpart 2
*  Program Evaluation

 Titlell, Part A

* Alignment with Challenging State Academic Standards to include allowable use of
funds and Supplement, Not Supplant

* School System Use of Funds for Evidence-Based Activities to include allowable use of
funds and Supplement, Not Supplant

* Meaningful Consultation of Stakeholders
* Prioritization of Funds

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.



TE & 2025-2026 Program Monitoring Validations
===t Requirements Selected by Program* (continued)

 TitlelV, Part A

* Consultation
* Evaluation of Program Effectiveness
* Description of Programs and Activities

* Private Nonprofit School Equitable Services (PNP)

* School System Documented PNP Equitable Services Amounts

@ * Timely and Meaningful Consultation Meetings to include PNP Affirmation(s) of
Consultation

* School System Inventory Control of PNP Purchases for Equitable Services

*Number of program requirements selected may vary from year to year within the 6-year monitoring cycle.




1 | 7% Federal Program Compliance Division

2025-2026
Program Monitoring Validations Process
Documentation Requested

© 2025. Texas Education Agency. All rights reserved. 31



TEs«. Documentation Requested

Texas Education Agency

Documenting overall compliance for a program requirement
may require several forms of documentation to be maintained
locally and available upon request by TEA and/or an auditor.

To ensure overall compliance with program requirements,
School Systems should refer to the Program Guide and/or other
program-related resources that reference the multiple forms of
documentation required to be maintained locally.

The documentation requested for submission during the
validation process may not include all forms of documentation
that are required to be maintained locally.




TE,

Texas Educa

2025-2026 Program Monitoring Validations

et Year of Documentation

Documentation requested for review by TEA will be prior-year
documentation (2024-2025)

TEA will also review the 2024-2025 School System Compliance Report
Self-Check response submitted for the requirement reviewed to
confirm the Compliance Status reported via documentation submission




2025-2026 Program
Monitoring Validations
Process




1 | 7% Federal Program Compliance Division

2025-2026
Program Monitoring Validations Process
Timeline

© 2025. Texas Education Agency. All rights reserved. 35



2025-2026 PMV Process Timeline TEA

Texas Education Agency

: 22 : 5
L = T =
ESC School System
School System ) Results
Notification (FPC Offers/ Pr-owdes TEA Comple?es Notification
PMIV WorkApp Tec.hnlcal Docume.ntatlon (FPC PMV WorkApp
Generated Emails) Assistance Review Generated Emails)
October 21 -
December 19 March 13
ESC School Systems TEA meets with
Offers/Provides Submit _ ESCs to Discuss
Training Documentation Preliminary
(FPC PMV WorkApp) Results

pv .

I >

=

36



TE ) 2025-2026 Program Monitoring Validations
—uren’ §SCHOOI System Notification of Selection

School System Notification of Selection

Email from the WorkApp System — General Information

-
M A\\_ . *  School System Contacts will receive the email
QE\

* Official Notification Letter attached in WorkApp System
— Program/Requirement-specific information

 Statewide News Bulletin

* School System Listing posted on TEA FPC ESSA Program
Monitoring Validations webpage




» 2025-2026 Program Monitoring Validations
—aaawn’ §SChOOI System Notification of Selection Letter

Texas Education Agency Commissioner Mike Morath LEA Name and CDN: ~ Sample ISD 000-000
1701 North Congress Avenue + Austin, Texas 78701-1494 » 512 463-8734 + 512 463-9838 FAX + tea.texas.gov 2024-2025 ESSA Program Monitoring Validation Process Program(s) & Requirement(s) Selected
Programs Parficipation Program Requirement, ESSA Citation,and Requirement- | Campus Number &
November 13, 2024 Reviewed Specific Guidance Document weblink®, if applicable Name, if applicable
. Title|, Part A |Required to Written Parent and Family Engagement (PFE) |  000-000-001
Superintendent & Participate Policies; ESSA Citation: Section 1116(a)(2) SAMPLE
Mailing Address and Section 1116(b)(1) ELEM
hitps:iitea texas. govifinance-and-grants/24-25-prv-guidance-docum
eni-t1a-ple-policies pdf
Title |, Part ¢ |Required fo Intersiate/Infrastate Coordination: Transfer of Student Not Applicable
. ) X ) Participate Records, Use of MSIX and Data Quality; ESSA Citation:
RE: 2024-2025 ESSA Program Monitoring Validations Nofification of Selection Section 1304(b)(3)
Dear Superintendent, :'fﬂn;)’ha texas goulfinance-and-grants24-25-pmy-guidance-fic-ic p
As part of TEA's federal programmatic monitoring responsitilities, the Federal Program Compliance Division is conducing a - -
program moniitoring validation process for ESSA (Every Student Succeeds Act) programs administered in the division that Title, Part D |Not Applicable  Not Applicable Mot Applicable
were implemented in the 2023-2024 school year. You are receiving this nofice because your LEA has been selected to
participate in this required process for the program(s) and requirement(s) nated on page 2 of this letter
For programs noted as “Required to Pariicipate,” the deadline to submit the requested documentafion for review is 5:00 p.m.
Cenfral Time, Friday, December 13, 2024. Failure to submit documentation in a timely manner will result in the LEA receiving
an ‘improvement Nesdex” compliance staus. _ Tl ll PartA |Required o [Algnment uith Challenging State Acaderic Standards. | Nt Applicable
To complete the validation, the LEA must submit the supporting documentation requested through the Federal Program Participate ESSA Citation: Section 2102(b)(A)
Compiiance Division Program Monitoring Validations WorkApp System, as described in the 2024-2025 Program Monitoring
‘Validations Handbook that includes general information about the process: https:iitea texas.govffinance-and-
grants/grants/essa-program/2024-2025pmyhandbook. pdf. The Handbook confains instructions for sLlnTml'lglhe nttps itea. texas goufh PR 1 4
documentation and links o the following resources that provide detaied i jon 2bout the progr speciic rt-Dar] ok - T
specific guidance documents, pmgmv‘reqwrernentspeaﬁclramng videos, y - E—
and the training idos referenced in Iheiralnrlg videos. Title IV, Part A ﬁzghlﬂl?:b:] gvalyaﬁgr;(;:g(l:;?%r(.%r;l Effectiveness; ESSA Grtation Not Applicable
All resources for the 2024-2025 Program Monitoring Validation process can also be found on the following website:
itea texas govifinance-an rants/essa-progra ram-monitoring-random-validations.
Your regional Education Service Center (ESC) staff will be reaching out to provide the LEA with technical assistance prior to ttpsitea.texas govffinance-and-grants/24-25 pm-guidance-decume
documentation submission . nt-template-fia pf
Agency staff will review the documentation to determine ifitis suficient fo suport LEA compliance with the requirement :""m - Not Applicable  |Not Applicable Not Applicable
LLEAs will be nofified of the validation results by April 11, 2024. s:":s:l’
TEA appreciates the LEA's participation in this validation process, which is a required achwiyuﬂermeslalesrmnmng Equitable
system that has been accepted by the L 5. Department of Education. For more | orfor this Services (PNP)
validation process, please contact us at ESSAsupportiibtea fexas gov.
*Copylpaste each web link info web browser fo access the Requirement-Specific Guidance Document(s).
Sincerely,
4_ » %“ For programs noted as “Required to Participate,” the deadline to submit the requested documentation for review is
5:00 p.m. Central Time, Friday, December 13, 2024.
Jaime R. Huerta
Senior Division Director
Federal Program Compliance Division 2
TEA Federal Program Compliance Division LEA Notification of Selection
2024-2025 Program Monitoring Validations




TE 2 2025-2026 Program Monitoring Validations
==’ §SCHOOI System Notification of Selection Letter

2025-2026 ESSA Program Monitoring Validation Process Program(s) & Requirement(s) Selected

Programs Participation Program Requirement, ESSA Citation,and Requirement- | Gampus Number &
Reviewed Specific Guidance Document web link*, if applicable Name, if applicable
Title I, Part A Required to Written Parent and Family Engagement (PFE) 000-000-001
Participate Policies; ESSA Citation: Section 1116(a)(2)
and Section 1116(b)(1) SAMPLE ELEM
https:itea texas gov/finance-and-grants/24-25-pmv-guidance-docum
ent-t1a-pfe-policies pdf
Title I, Part C Required to Interstate/Intrastate Coordination: Transfer of Student Not Applicable
Participate Records, Use of MSIX and Data Quality; ESSA Citation:

Section 1304(b)(3)

hitps:/itea texas gov/finance-and-grants/24-25-pmy-guidance-tic-iic_p
df

Titlel, PartD  |Not Applicable  [Not Applicable Not Applicable




TE Ab 2025-2026 Program Monitoring Validations
as cancaion asener”  ACCESSING the School System Notification of Selection Letter

smartsheet WorkApps

1. Login t.o the Departmf-zr!t of (?rant This app smartsheet
Compliance and Administration e i
WorkApp System. Smartsheet

- assSWor Forgot your password?
https://workapps.smartsheet.com/ i A e
Enter your paSSWOrd

Smartsheet WorkApps
Smartsheet WorkApps is

G Sign in with Google
Sign in with Microsoft

[ [ |
||
" Sign in with Apple



https://workapps.smartsheet.com/

TE,

2. Click on the Federal Program
Compliance Division Program
Monitoring Validations WorkApp
Tile.

2025-2026 Program Monitoring Validations
s sancaion nsener” INCCESSING the School System Notification of Selection Letter

Federal Program Compliance Division

Program

Monitoring
Validations

Program Monitoring Validations -

Federal Program Compliance Division




TE Al 2025-2026 Program Monitoring Validations
as cancaion asener”  ACCESSING the School System Notification of Selection Letter

2. Click on the Federal Program
Compliance Division Program

. . . . smartsheet WorkApps
Monitoring Validations WorkApp
Tile. :
Welcome, Jaime
= If the FPC tile is not showing, click on

Apps shared Apps owned
with you by you

the menu icon to display all the Apps.




2025-2026 Program Monitoring Validations
Accessing the School System Notification of Selection Letter

TEX

Texas Education Agency

< WorkApps

3. Select the “2025-2026 School System
Notification of Selection Letter” link

on the left pane.

Program Monitoring Validations ...

View as

LEA View

2025-2026 School System Notification of Selection Letter

2025-2026 Program Monitoring Validations




TEX

2025-2026 Program Monitoring Validations

as cancaion asener”  ACCESSING the School System Notification of Selection Letter

4. Click on the School System Name
and CDN line to access the
attachments tab on the right side
of the screen.

"MN3°1_7°<N7° . r. .
2025-2026 School System Notification of

d>elecuon Letter

o Vala WV Bile Vol J o

2025-2026 School System Notification of

delecuon Letter

Y Filter = =

Region LEA Name and CDN

21  Jane Doe ISD 000-001

52
¢¢¢

WorkApps




TE Ab 2025-2026 Program Monitoring Validations
as cancaion asener”  ACCESSING the School System Notification of Selection Letter

5. Click on the file under the

“Attachments” tab: 2025-2026 Details X
School System Notification of
Selection.pdf. Data [Attachments (1)

| :> 2025-2026 School System Notification of Selection.pdf

6. The letter will download to your
computer’s download folder, or you
will be prompted to save the
document to your computer.

7. Access the letter on your computer.



2025-2026 Program
Monitoring Validations
Process




1 | 7% Federal Program Compliance Division

2025-2026

Program Monitoring Validations Process

Review of Documentation Compliance
Status Assigned
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TE 2 2025-2026 Program Monitoring Validations
e — ReviEW Compliance Status

Compliance Status Assigned at time of School System Results Notification

* Met Requirement
 Review closed out upon School System notification of results

* Approaching Compliance

 Action Required: School System is required to respond within 20 calendar days with a plan
for establishing compliance; review is closed out at time of TEA review/approval of plan for
establishing compliance
. If plan for establishing compliance/request for documentation is not acceptable; the School
System’s compliance status will be revised to “Improvement Needed” and the School System wiill

be referred to TEA Compliance Officer to engage in the Non-Compliance Resolution Process and
points added to School System’s risk assessment

* Improvement Needed

e School System is referred to TEA Compliance Officer to engage in the Non-Compliance
Resolution Process and points added to School System’s risk assessment



TE 2 2025-2026 Program Monitoring Validations
==’ SCHOOI System Notification of Results

<% WorkApps <

School System Notification of Results

. Program Monitoring Validations ...
. Email from the WorkApp System —
& ' General Information
~«  School System Contacts will receive the
email

View as

LEA View v

S5  2025-2026 ESSA FPC PMV Results Notification Letter

* Official Notification of Results Letter
attached in WorkApp System —
Program/Requirement-specific
information

85  2025-2026 Program Monitoring Validations

EE 2025-2026 School System Notification of Selection Letter




» 2025-2026 Program Monitoring Validations
=’ §SChOOl System Notification of Results Letter

LEA Name and CDN: L_

' EA 20 LEA Name and CDN;

Texas Education Agency Commissioner Mike Morath 20{ | EA Name and CDN:
1701 North Congress Avenue * Austin, Texas 78701-1494 « 512 463-9734 » 512 463-9838 FAX * tea.texas.gov

2024-2025 ESSA Program Monitoring Validation Process Results

o] =

April 30, 2025 .
p| Title 1, Part A - Improving Basic Programs

|| | Participation Program Requirement & ESSA Citation, if applicable ::m:ua RUITESE

>0

RE: 2024-2025 ESSA Program Monitoring Validation Results

>0

Compliance Status

Dear Superintendent, Assigned/Next Steps

As part of TEA's federal programmatic monitoring responsibilities, the Federal Program Compliance Division
ducted a program i lidation process for ESSA (Every Student ds Act) progs i

in the division that were implemented in the 2023-2024 school year. You are receiving this notice because your

LEA was selected to participate in this required process for the program(s) and requirement(s) noted on pages 2-4

of this letter.

Review Comments, if provided

After review of the documentation submitted, program staff assigned a compliance status for each of the programs
included in the review. Please review the results on pages 2-4 of this letter as there may be additional action

requested based on the compliance status assigned for each of the programs reviewed. The possible compliance
statuses assigned and next steps are defined as follows: ]

« Met Requirement: The review is closed out at time of LEA notification of results; no further action required.

* Approaching Compliance: The LEA is required to respond within 20 calendar days of this letter (May 20,
2025) with a plan for establishing compliance and may be required to submit additional documentation for
review (see review and {{i ions for responding}}). The review is considered closed after
TEA's review and approval of the LEA's plan for i If the plan for i
compliance and/or additional i ibmitted is by TEA to be insufficient, the LEA
may receive notification that the compliance status has been changed to “Improvement Needed” and the
next steps referred to below will apply. TEA will review the LEA’s response and respond by June 9, 2025

« Improvement Needed: The LEA is referred to the TEA Federal Compliance Officer to engage in the Non-
Compliance Resolution Process, and points will be added to the Risk Assessment conducted by TEA for

ne | Additional ion will be communicated by the TEA Federal

Compliance Officer Compliance Status
TEA appreciates the LEA's participation in this validation process, which is a required activity under the state’s Assigned/Next Steps
monitoring system that has been accepted by the U.S. Department of Education. For more information or for
questions concerning this validation process, please contact us at ESSAsupport@tea texas.qov

[] 2
[] 2

Title I, Part C - Education of Migratory Children
Participation Program Requirement & ESSA Citation, if applicable

>0

>0

Review Comments, if provided

Sincerely,

s

Jaime R. Huerta L]
Senior Division Director
Federal Program Compliance Division

2
TEA Federal Program Compliance Division LEA Notification of Results:
2024-2025 Program Monitoring Validations




2025-2026 Program
Monitoring Validations
Process




Federal Program Compliance Division
2025-2026 Program Monitoring Validations Statewide
Virtual Training

The meeting will resume at ??:?? am

d 3

_




1 | 7% Federal Program Compliance Division

2025-2026

Program Monitoring Validations Process

Documentation
Submission Instructions & Requirements
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2025-2026 Program Monitoring Validations
* Documentation Submission

Documentation will be submitted by School Systems and reviewed by TEA via
the Federal Program Compliance Division Program Monitoring Validations

WorkApp System

smartsheet WorkApps

Federal Program Compliance Division

Program

Monitoring
Validations

Program Monitoring Validations -
Federal Program Compliance Division



TEA’@ Preparing Documents for Upload: 2 Step Process

eeeeeeeeeeeeeeeeeeee

Gather and assemble the documentation into 1 pdf file

Log in to the FPC Program Monitoring Validations WorkApp
System to complete the details form and upload the
documentation pdf file




Texas Education Agency

= Use the requested
documentation section of
the program-specific
guidance document to
gather and organize the
documentation requested

= Assemble the
documentation in the order
it is requested (i.e., 1.1 first,
1.2 second, etc.)

* Number pages of the
documentation file
consecutively

TEssa STEP 1: Gather and assemble the documentation

Selected Year of Description of Acceptable Documentation

Documentation Documentation

Required to be Requested

Submitted for Review

1.1 <Documentation> | <Year of <Documentation Specificity>
Documentation
Requested>

1.2 <Documentation> | <Year of <Documentation Specificity>
Documentation
Reguested>

1.3 <Documentation> | <Year of <Documentation Specificity>
Documentation
Requested>

1.4 <Documentation> | <Year of <Documentation Specificity>
Documentation
Reguested>

1.5 <Documentation> | <Year of <Documentation Specificity>
Documentation
Reguested>




TE 5 Tips to Facilitate Documentation Review Process

Texas Education Agency

Order pages and number consecutively in lower right corner:




TE 5 Tips to Facilitate Documentation Review Process

Texas Education Agency

Use the [tem Number to mark the location on the page:

Selected Year of Description of Acceptable Documentation
Documentation Documentation

Required to be Requested

.
b S

m Documentation> | <Year of <Documentation Specificity>
Documentation
Requested:>

1.2 <Documentation> | <Year of <Documentation Specificity>
Documentation
Reguested:>




TE 5 Tips to Facilitate Documentation Review Process

eeeeeeeeeeeeeeeeeeee

Each Documentation
Requested Item Number
(1.1, 1.2, etc.) should be “
marked on the appropriate

page of the
documentation file being ﬂ
submitted for review.




TE 5 Tips to Facilitate Documentation Review Process

Texas Education Agency

Don’t include unnecessary pages.

\ /

Cautionary Tips

* Onlyinclude relevant pages of
documents requested.

e All documentation submitted must
be reviewed in its entirety.

e Should the review determine
unanticipated areas of non-
compliance, the School System will
be referred to the appropriate
Division for further review.




TEk® Documentation File Size

eeeeeeeeeeeeeeeeeeee

= 30 MB limit
= “Optimize” PDF file to reduce size.
= Ensure all pages are actually needed.

= Last resort: split file and upload multiple
PDF files




eeeeeeeeeeeeeeeeeeee

STEPS

VE
2

TEA’@ Preparing Documents for Upload: 2 Step Process

Gather and assemble the documentation into 1 PDF file

Log in to the FPC Program Monitoring Validations
WorkApp System to complete the details form and
upload the documentation PDF file




2025-2026 Program Monitoring Validations
* Documentation Submission

Documentation will be submitted by School Systems and reviewed by TEA via
the Federal Program Compliance Division Program Monitoring Validations

WorkApp System

smartsheet WorkApps

Federal Program Compliance Division

Program

Monitoring
Validations

Program Monitoring Validations -
Federal Program Compliance Division



TED 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

smartsheet WorkApps
1. Login to the Department of Grant TR smartcheet
Compliance and Administration Sl

WorkApp System. Smartsheet

Password Forgot your password?

https://workapps.smartsheet.com/

rrrrrrrrrrrrrrrrr

G Sign in with Google
[ L] Sign in with Microsoft

||
" Sign in with Apple



https://workapps.smartsheet.com/

TE,

2. Click on the Federal Program Compliance
Division Program Monitoring Validations
WorkApp Tile.

If the tile is not showing, click on the menu icon to
display all the Apps you are able to access.

smartsheet WorkApps

Welcome, Jaime

Apps shared Apps owned
with you by you

2025-2026 Program Monitoring Validations
wuemmsen” - DOCUMENtation Submission Instructions

Federal Program Compliance Division

Program

Monitoring
Validations

Program Monitoring Validations -
Federal Program Compliance Division




TES 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

3. Select the “2025-2026 Program
Monitoring Validations” link on the left
pane.

< WorkApps <

Program Monitoring Validations ...

View as
LEA View v
88 2025-2026 School System Notification of Selection Letter

2025-2026 Program Monitoring Validations




TED 2025-2026 Program Monitoring Validations
wemina”  DOCUMeENtation Submission Instructions

4. Click on the Program-Specific Line(s) to access the Details Form — Data & Attachments Tabs. An
School System response is required for each of the program-specific lines that are visible.

2025-2026 Program Monitoring Validations
Y Filter = =

Program Region LEA Name and CDN LEA Contacts Campus Number  Campus Name LEA Stage Requirement & ESSA Citation LEA Submission Status

Cory Green, Cris
Didi Garcia, Don
Elizabeth Dudle:
Jaedon Seagler,
Huerta,

lisa.thompson(@
Liza Lorenzi, Lui
Lashlee, Natalie
Davis, Susan Hii
Frierson

Cory Green, Crig
Didi Garcia, Don
Elizabeth Dudle'
Jaedon Seagler,
Huerta,
lisa.thompson@
Liza Lorenzi, Lu
Lashlee, Natalie
Davis, Susan Hi
Frierson

Cory Green, Crig
Didi Garcia, Don
Elizabeth Dudle'
Jaedon Seagler,
Huerta,

lisa.thompson@
Liza Lorenzi, Lu
Lashlee, Natalie
Davis, Susan Hi
Frierson

Written Parent and Family Engagement (PFE) Policies; ESSA Citation:

000000101 ESSA EL Initial Submission Section 1116(a)(2) and Section 1116(b)(1)

Title |, Part A 21 Matt Lashlee ISD 987654 Submission Pending - Not Started

Priority for Service; ESSA Citation: Sections 1301(2) PROGRAM

Title |, Part C 21 Matt Lashlee ISD 987654 PURPOSE and 1304(d) PRIORITY FOR SERVICES

Not Applicable Not Applicable Initial Submission Submission Pending - Not Started

Meaningful Consultation of Stakeholders; ESSA Citation: Section 2102

Title I, Part A 21 Matt Lashlee ISD 987654
(b)(3)(A)

Not Applicable Not Applicable Initial Submission Submission Pending - Not Started

Cory Green, Cris
Didi Garcia, Don
Elizabeth Dudler
Jaedon Seagler,

Private Nonprofit School Huerta,
Eauitable Services 21 Matt Lashlee ISD 987654 lisa.thomoson(@

. . . . LEA Inventory Control of PNP Purchases for Equitable Services; ESSA . .
Not Applicable Not Applicable Initial Submission Citation: Section 1117(d)(1) and Section 8501 (d)(1) Submission Pending - Not Started




TES 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

Details

Data Attachments (0)

5. Complete the Details Form — Data Tab for :TM
each of the program-specific lines.
Note: Some fields have been pre-loaded 2
into the Details Form for you and will appear LEA Name and CON
grayed out. Mat Lashiee ISD 987654

Initial Submission
Requirement & ESSA Citation

Written Parent and Family Engagement (PFE) Policies; ESSA Citation: Section 1116(a)(2) and Section 1116(b)(1)

Campus Name

ESSA EL

Campus Number

000000101




TEX

Texas Education Agency

5. Complete the Details Form — Data Tab for
each of the program-specific lines.

a. Scroll down to the “Requested Documentation 1
Page Number(s)" and type the page number(s)
where the requirement(s) is addressed in the
School System’s documentation to be
submitted. Be as specific as possible to
facilitate the review process.

For example, if relevant items for the requested
documentation appear on pages 2, 4, and 5,
pSchool Systemse list pages 2, 4, and 5, rather
than pages 1-5 in the “Requested
Documentation Page Number(s)” field.

*These fields are required.

Note: The number of requested documentation
items varies from 1-6 based on each
program/requirement being monitored.

2025-2026 Program Monitoring Validations
Documentation Submission Instructions

>

>

Details

Data Attachments (0)

Requested Documentation 1

Copy of 2023-2024 written LEA PFE policy. The written LEA PFE policy submitted should include all the statutorily
required information.

Requested Documentation 1 Page Number(s) *

Requested Documentation 2

Meeting agenda, meeting minutes or notes, and sign-in sheet for one meeting that provides evidence of the
participation of parents in the development, review, and revision of the LEA's 2023-2024 written PFE policy. It
should be clear from the documentation that parents had a genuine opportunity to participate in the process. At
least 50% of the participants should be parents/grandparents/guardians of children attending Title |, Part A
campuses in the LEA.

Note: If the meeting was held in a virtual environment, the LEA may substitute a participant roster in lieu of
signatures. The date and roles of the participants must still be documented on the participant roster.

Requested Documentation 2 Page Number(s) *

Requested Documentation 3

Copy of 2023-2024 written PFE policy for the specified campus. The written campus PFE policy must include a
description of how the campus will:

+ convene an annual meeting in the fall, with at least two attendance options on different days, at convenient
but different times, to which all parents of participating children shall be invited and encouraged to attend, to




TED 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

5. Complete the Details Form — Data Tab for each of
the program-specific lines.

b. Scroll down to the School System Program Contact

Information fields. Complete the remaining fields Data Attachments (0)
with the information for the School System Program — .
Contact. The School System Program Contac LEA Program Contact Name *

should be the person who is most familiar with the
documentation submitted. ’

*The following fields are required. LEA Program Contact Email Address *

I.  Type the name of the School System
Program Contact in the “School System

B Program Contact’ field.

ii.  Type the email address of the School System
Program Contact in the “School System

~ Program Contact Email Address” field.

iii.  Type the phone number of the School System
Program Contact in the “School System
Pro%ram Contact Phone #” field. PSchool
%@ #emse use the following format: ###-###-

LEA Program Contact Phone Number *

HHH-HRA-HERA

>

LEA Comment

J U4y

c.  Add School System Comments. The “School
System Comment” section is optional if the School
System would like to provide additional information
that will be helpful to the reviewer.




TED 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

5. Complete the Details Form — Data Tab for
each of the program-specific lines.

d. Select your School System’s Submission
Status from the following options available:
In Process (Saved some data/will complete

later) or Submission Complete (Data entered LEA Submission Status *
and documentatlon attaChed) |:::> Bubmission Pending - Not Started b4 v
*Selecting a status is required. Submission Pending - Not Started

In Process (Saved some data/will complete later)

Note: If the “Submission Pending — Not Started”
Option remainS Selected aftel’ the SmeiSSion due Submission Complete (Data entered and documentation attached)
date, your submission is not considered ] T
complete, and TEA will contact you to complete
the submission process. School System
Submission Status defaults to “Submission
Pending — Not Started.”




TEX

2025-2026 Program Monitoring Validations

we e DOCUMENtation Submission Instructions

6. After the page number(s) and School
System Program Contact Information
have been entered; and the School
System Submission Status has been
updated, click “Save” on the bottom right-
hand corner of the Details Form — Data
Tab.

*This step is required.

This will save the information that was typed in the
details form under the data tab (documentation
page numbers, School System Contact
information, and School System Comments, if
applicable).

NOTE: A gray “Save” button indicates that a
required data entry field is missing information.

Save Message

If the “Save” button is grayed out and inaccessible, a required field is missing information. A blue
“Save” button indicates that all required fields have information. Click on the blue “Save” button to
save the information.

-

Discard Changes %7

Once, the data are saved, the School System
Contacts will receive an auto-generated email that
includes the information that was saved for TEA
review.




TED 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

7. After saving the information in the Details l
Form — Data tab, click on the Details Form Details
- Attachments tab. Attach the requested
documentation in PDF file format. All No attachments to displ
documentation should be attached as a
single file.

Data Attachments (0)

*Attaching documentation is required.

a. To attach the PDF file containing the School
System’s documentation, click on the “Attach 8 Atinch aFie
a File” button located at the bottom of the
Details Form — Attachments Tab.

Note: Only attach documentation for the program
referenced in the Details Form — Data tab. Each
program has their own Details Form —Data tab for
attaching documentation separately.



TED 2025-2026 Program Monitoring Validations
wemina”  DOCUMeENtation Submission Instructions

7. Next, click on the Details Form -
Attachments tab. Attach the requested

documentation in PDF file format. All & v 4 © «Desk. > Random Validation Docume.. v |[® Search Random Validation D...
documentation should be attached as a oot o =+ m @
Single file. S Deskiop A Name = Status Date modified
i Documents % Random Validation Documentation o) 7/14/2022 8:57
*Attaching documentation is required. |
Microsoft Teams
b. Browse your computer and locate the & Pictures
documentation file to be attached; select the % This PC
file; the “File Name” will appear in your file ¥ 30 Objects
browser; click on “Open;” the file selected - 2esktop
should be listed as an attachment in the odititinii B |- | 5
Details Form — Attachments Tab. File name: | Random Validation Documentation v| |AlFiles S
Cancel ||




TES 2025-2026 Program Monitoring Validations
wminons” DOCUMENtation Submission Instructions

7. Next, click on the Details Form -
Attachments tab. Attach the requested
documentation in PDF file format. All
documentation should be attached as a
single file.

*Attaching documentation is required.

c. Confirm that the document you are attaching
is listed as an Attachment. Click on the “X” at
the top right-nand corner to close the Details
Form.

Details

Data

®
attachments (1) ﬁ

Fandom Validation Documentation pdf




TED 2025-2026 Program Monitoring Validations
wemina”  DOCUMeENtation Submission Instructions

7. Sign out of the Federal Program
Compliance Program Monitoring
Validations WorkApp by clicking on
the I icon located in the bottom left-
hand corner of the window and
selecting “Sign out.”

< WorkApps <

Program Monitoring Validations ...

View as

LEA View v

j=1=)
[=1=]

88 2025-2026 School System Notification of Selection Letter
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TEA’@ Preparing Documents for Upload: 2 Step Process

eeeeeeeeeeeeeeeeeeee

Gather and assemble the documentation into 1 pdf file

Log in to the FPC Program Monitoring Validations
WorkApp System to complete the details form and
upload the documentation pdf file




1 | 7% Federal Program Compliance Division

2025-2026
Program Monitoring Validations Process
Resources
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TEA’ 2025-2026 Program Monitoring Validations Process
mmsees” (Qljne Resources

e Overall Process Resources
e 2025-2026 PMV Process Handbook
* Instructions for Submitting Documentation Training Video &
Training Slides
* Navigating the Smartsheet WorkApp System Video

* Program-Specific Resources
e Guidance Documents for each Program/Requirement
* Training Videos and Training Slides for each
Program/Requirement




TEA

Texas Education Agency

Online Resources Posted
by 10/13/2025

Federal Program Compliance

&

8 tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance

Popular Applications AskTED  ECOS for Educators  Grant Opportunities  Secure Applications

Texas Education Agency

w2 M| i o0l

Reports & Data

About TEA Texas Schools Academics Finance & Grants

TEAL Login  TSDS Help®

TE 'n search | Search tea.texas.gov n
® A-ZIndex Contact Employment Sign Up for Updates TEA Correspondence

Desk

K &

Student Assessment Texas Educators

Division Webpage

Related Content

ESSA Program Monitoring
Validations

Home / Finance & Grants / Grants / Federal Program Compliance

Federal Program Compliance

TEA's ESSA program compliance functions are provided primarily by the Federal Program

Compliance Division (FPC), which administers most programs of the Every Student
Succeeds Act (ESSA). FPC is a division of the Department of Grant Compliance and
Administration (GCA).

COVID-19 and Federal Grant Funds

Visit the Department of Grant Compliance and Administration for information on the fed-

eral grants authorized in response to COVID-19.

Federal Program Compliance

The links below lead to information for each of the programs that the Federal Program
Compliance Division administers.

Title I, Part A—Improving Basic Programs
Title I, Part C—Education of Migratory Children
Title I, Part D—Prevention and Intervention for Delinquent, Neglected, and At-Risk Youth

Title Il, Part A—Suppaorting Effective Instruction

Grants Administration
Federal Program Compliance
Compliance and Reporting
Federal Fiscal Monitoring

Training and Other Resources

Related Content

Statewide Training Series New 04/06/2021

Department of Grant Compliance and
Administration

Every Student Succeeds Act (ESSA) Statute

ESSA Ed-Flex
ESSA Program Monitoring
ESSA State Plan



https://tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance
https://tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance

2025-2026 Program Monitoring Validations Process

Texas Education Agency 0 n I i n e Re So u rce S

Process Handbook

Program/Requirement-Specific Guidance Document

TEA

Texas Education Agency

Federal Program Compliance Divi

2025-2026 ESSA Program
Monitoring Validations
(PMV) Process Handbook

EVERY STUDENT SUCCEEDS AcT (ESSA)

@ 2025. Texas Education Agency. All rights reserved.
Version 1.0 (07/28/2025)

n
Federal Program Compliance Division TEM

2025-2026 Program Monitoring Validation Guidance Document

Program: Title I, Part A

qui Campus

Documentation Requested

D ing overall compliance for 3 program requi may require several forms of
documentation to be maintained locally and available upen request by TEA andfor an auditor. To
ensure overall compliance with program requirements, LEAs should refer to the Program Guide
andor other program-related resources that reference the multiple forms of documentation
required to be maintained locally. The documentation requested for submissicn during the validation
process may not include all forms of documentation required to be maintained lecally.

Please include the following selected documentation referenced in the table below to demonstrate
compliance with the program requirement described. TEA will utilize the following table during the
review of documentation to determine if the LEA submitted sufficient documentation to support LEA

compliance.
The i itted for TEA revi h i iance in the 2024~
2025 grant year for the program requirement selected.
The following doc fon is requested to be submitted by 5:00 pm CST on or before
December 19, 2025, via the Federal Program Compliance Division Program Monitoring Validations
Smartsheet WorkApp system
Selected Documentation | Year of
Required to be i of
for Review
1.1 Evidence showing. 2024-2025 Spreadshest showing Campus name, campus number,
‘amounts of Title |, Part A [T14) enrollment, number of low-income students, low-
Campus Alliocations and how income percentage, per-pupil amount, and amount of
those amounts were total Title |, Part A campus allocation for all Title |, Part
determined A served campuses for the 2024-2025 school year.
Note: Campus status, enroliment, and low-income
percentages should match what was reported on the
2024-2025 SC5000.
1.2 Evidence that T1A campus | 2024-2025 Relevant pages from General Ledger showing T1A
allocations were actully amounts budgeted to eligible campuses
budgeted for eligible
campuses

Federal Program Compliance Division

Federal Program Compliance Division

VL0 07/14/2025

1

VL0 07/14/2025
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Federal Program Compliance Division

2025-2026 ESSA Program
Monitoring Validations
(PMV) Process Handbook

EVERY STUDENT SUCCEEDS AcT (ESSA)

2025-2026 Program Monitoring Validations Process

Table of Contents

* Introduction/General Information

 School System Selection & Notification

* Process Timeline

e Documentation Submission, Review, and
Notification of Results

e Instructions for Submitting Documentation

* Resources
 Technical Assistance
 Documentation Submission Resources
* Program Requirement-Specific Resources
 TEA Contact Information




» 2025-2026 Program Monitoring Validations Process
wawaanee’  Program/Requirement-Specific Guidance Documents

TEA

Vaxas Education Agency

Federal Program Compliance Division

2025-2026 Program Monitoring Validation Guidance Document
Program: Title I, Part A

Requirement: Campus Allocations

Documentation Requested

Documenting overall compliance for a program requirement may require several forms of
documentation to be maintained loczlly and available upon request by TEA and/or an auditor. To
ensure overall comgliance with program requirements, LEAs should refer to the Program Guide
and/or other program-related rescurces that reference the multiple forms of documentation
required to be maintained locally. The documentation requested for submission during the validation
process may not include all forms of documentation required to be maintained locally.

Pleaze include the following selected documentation referenced in the table below to demonstrate
compliance with the program requirement described. TEA will utilize the following table during the
review of documentation to determine if the LEA submitted sufficient documentation to support LEA
compliance.

The documentation submitted for TEA review should show evidence of compliance in the 2024-
2025 grant year for the progi i lected

The fellowing documentation is requested to be submitted by 5:00 pm CST on or before
December 19, 2025, via the Federal Program Compliance Division Program Monitoring Validations

Required to be Submitted i iption of A
for Review
1.1 Evidence showing 2024-2025
amounts of Title |, Part A (T1A)

Spreadsheet showing campus name, campus number,
enroliment, number of low-income students, low-
Campus Allocations and how income percentage, per-pupil amount, and amount of
Those amounts were total Title |, Part A campus allocation for all Title |, Part
determined A served campuses for the 2024-2025 school year.

Mote: Campus status, enroliment, and low-income
percentages should match what was reported on the
2024-2025 SC5000.

Relevant pages from General Ledger showing T14A
amounts budgeted to eligible campuses

1.2 Evidence that T1A campus | 2024-2025
allocations were actually
budgeted for eligible

Federal Program Compliance Division

V1.0 07/14/2025

Guidance Document Topics
Documentation Requested

Selected
Documentation
Required to be
Submitted for Review

Year of
Documentation
Requested

Description of Acceptable Documentation

1.1 <Documentation:>

<Year of
Documentation
Requested>

<Documentation Specificity>

1.2 <Documentation:>

<Year of
Documentation
Reguested>

<Documentation Specificity=>

1.3 <Documentation:>

<Year of
Documentation
Requested>

<Documentation Specificity>

1.4 <Documentation:>

<Year of
Documentation
Reguested>

<Documentation Specificity>

1.5 <Documentation:

<Year of
Documentation
Requested:=>

<Documentation Specificity>




TEA 2025-2026 Program Monitoring Validations Process
wemene Program/Requirement-Specific Guidance Documents

ral Program Compl

Guidance Document Topics

Assemble the requested material into one PDF file
a_ Ensure that the PDF file contains the required documentation as described above.

= . . .

e * Instructions for Assembling Documentation
c. When compiling the PDF file for submission, please ensure that—

the pages are not compressed or reduced in size;

any landscape pages are oriented with their right-hand edge at the top;

the documentation pages included are numbered consecutively in the lower right corner. . Re S o u rc e S

These page numbers, which may be handwritten if that is most convenient, should be

referenced in the online WorkApp Details Form.

LEAs may reference the 2025-2026 Program Menitering Vzlidation Process Handbook for general

ormatonshout he overe process e, cocumertaton smson o, documenteten ¢ Statuto ry Re qu irement REfe rences
S S — ° Contact In fo rmat i on

related to the program monitoring validation pracess. Please consult with ESC staff if there are
questions or if additional information is needed. Regional ESC Federal Program staff information can
be located on the right-hand side of the Title |, Part A webpage in the Contact Information section.

The following resources are also available on the TEA ESSA Program Monitoring Validations webpage:

*  Program-Specific Training Video and Slides;

Instructions for Submitting Documentation Training Video and Slides; Th E I—eq u.l rE m E n t .ISI re'l:e re nCE d i n t he 'I:DI | DW.I ng d DCU m en tS .

s Overview of the 2025-2026 Program Monitoring Validation Process Training Video, Slides, and

eweny Reaurement Aeferences Every Student Succeeds Act | Statute Information

The requirement is referenced in the following documents.

Section 1113(c): ALLOCATIONS.— [ESSA] Statute ESS-A SE'Et-lﬂ" ####

1IN GENERAL —A local educational agency shall allocate _
funds received under this part to eligible school attendance w
areas or eligible schoals, identified under subsections (a) TEA ESSA Fmgrar“- Eu c
and (b}, in rank order, on the basis of the total number of F -
children from low-income families in each area or scheol m“" nn & A s m m
2. SPECIAL RULE.— s' B su n
1. IN GENERAL —Except as provided in subparagraph -
(B), the per-pupil amount of funds allocated to each TEA cDmP| iance Hepn,rt
school attendance area or school under paragraph
(1) shall be at least 125 percent of the per-pupil

Every Student Succeeds Act
(ESSA) Citation & Statute
Language

ESSA Program-Specific Provisions & Assurances Information

Compliance Report Program Compliance Self-Check ltem
Information

Program Compliance Self-
Check Item

Federal Program Compliance Division V10 07/14/2025

Federal Program Compliance Division V10 07/14/2005




» 2025-2026 Program Monitoring Validations Process
TEA Resources

 Education Service Center (ESC) ESSA Basic Services

Initiatives
*  Contact your regional ESC for training and technical assistance
. Title I, Part A
Includes Title I, Part D, Subpart 2 and Private School Equitable Services
Title I, Part C

Includes Private School Equitable Services

. Title Il, Part A
. Includes Private School Equitable Services

Title IV, Part A
Includes Private School Equitable Services

 Regional ESC program contacts will contact School Systems
selected to I;:artici ate in the program monitoring validation
process within 48 hours of School System notification of
selection to offer and provide complimentary training and
technical assistance to the School System prior to
documentation submission




2025-2026 Program
Monitoring Validations
Process




2025-2026 Program Monitoring Validations Process
October 13, 2025

TEA posts PMV Resources to ESSA Program Monitoring Validations Webpage

October 20, 2025
@ School Systems receive email notification of selection from the Federal Program
M Compliance (FPC) Division WorkApp System. TEA posts list of School Systems
selected to the ESSA Program Monitoring Validations Webpage.

lj October 21, 2025 — November 14, 2025
.J ESCs offer/provide program-specific training to School Systems selected

e October 21, 2025 — December 18, 2025
e'_‘e ESCs offer/provide technical assistance to School Systems selected

October 21, 2025 - December 19, 2025
School Systems submit documentation to TEA via Federal Program Compliance

(FPC) Division WorkApp System
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Presentation Feedback

= Select Event Name: 9/25/2025: 25-26
PMV Process Statewide Virtual Training,
presented by Jaime Huerta

= Select Program Name: Federal Program
Compliance Division - General

= Select a response for the training
evaluation statements.

" Provide feedback for the open-ended
items.

= Optional: Provide email address if you
FPC - Feedback would like for a staff member to follow
up with you regarding any additional
feedback you may want to share.

https://app.smartsheet.com/b/form/e1425a8ae38f4¢c869627ce01a91ec953
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Contact Us

TE » Federal Program Compliance Division Program Contacts
A® Department of Grant Compliance and Administration

Texas Education Agency

Division Email Addresses:

ESSAsupport@TEA.Texas.gov | PNPOmbudsman@TEA.Texas.gov | Migrant.ed@TEA.Texas.gov

Jaime Huerta, Division Director | Email: jaime.huerta@TEA.Texas.gov | Phone: (512) 463-9310
Didi Garcia, Assistant Division Director | Email: didi.garcia@TEA.Texas.gov | Phone: (512) 463-9147

Programs

Program Contacts, Roles/Responsibilities, and Contact Information

Title I, Part A — Improving Basic Programs

Vivian Smyrl, Program Director | Email: vivian.smyr|@TEA Texas.gov | Phone: (512) 936-6216

Title I, Part C — Education of Migratory
Children

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA. Texas.gov | Phone: (512) 463-6911
Nez Paniagua-Jlimenez, Program Coordinator | Email: nez.paniagua-jimenez@TEA . Texas.gov | Phone: (512) 936-2235

Title I, Part D — Prevention and
Intervention for Delinquent, Neglected,
and At-Risk Youth

Gerardo Ramirez, Program Director | Email: gerardo.ramirez@TEA.Texas.gov | Phone: (512) 463-9390

Title 11, Part A = Supporting Effective
Instruction

Gerardo Ramirez, Program Director | Email: gerardo.ramirez @ TEA.Texas.gov | Phone: (512) 463-9390

Title IV, Part A — Student Support and
Academic Enrichment

LaMetra Guess, Program Director | Email: lanetra.guess@TEA.Texas.gov | Phone: (512) 463-6939

Title V, Part A — Funding Transferability

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA. Texas.gov | Phone: (512) 463-6911

Title V, Part B — Rural Education
Achievement Program (REAP): Rural and
Low-Income Schools (RLIS) and Small Rural

Mez Paniagua-Jimenez, Program Director | Email: nez.paniagua-jimenez@TEA. Texas.gov | Phone: (512) 936-2235

School Achievement (SRSA)
Title VIIl = ESSA Unsafe School Choice
Option Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA . Texas.gov | Phone: (512) 463-6911

Persistently Dangerous Schools

ESSA Private Nonprofit School Equitable

LaMetra Guess, PNP Ombudsman | Email: lanetra.guess@TEA. Texas.gov | Phone: (512) 463-6935

Services (PNP)
::_p::‘::ment, Not Supplant (SNS) Vivian Smyrl, Program Director| Email: vivian.smyrl@TEA.Texas.gov | Phone: (512) 936-6216
Smartsheet WorkApp System Victoria Rivera, Program and Project Coordinator | victoria.rivera@TEA.Texas.gov | Phone: (512) 463-9956

https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf 03/2s/202s
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