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Contact Us

Division Phone Number: 512-463-9499
Division Email Addresses:

ESSAsupport@TEA.Texas.gov | PNPOmbudsman@TEA.Texas.gov | Migrant.ed@TEA.Texas.gov

Jaime Huerta, Division Director | Email: jaime.huerta@TEA.Texas.gov | Phone: (512) 463-9310
Didi Garcia, Assistant Division Director | Email: didi.garcia@TEA.Texas.gov | Phone: (512) 463-9147

Programs

Program Contacts, Roles/Responsibilities, and Contact Information

Title I, Part A — Improving Basic Programs

Vivian Smyrl, Program Director | Email: vivian.smyrl @TEA Texas.gov | Phone: (512) 936-6216

Title I, Part C - Education of Migratory
Children

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA Texas.gov | Phone: (512) 463-6911
Mez Paniagua-limenez, Program Coordinator | Email: nez.paniagua-jimenez@TEA. Texas.gov | Phone: (512) 936-2235

Title 1, Part D — Prevention and
Intervention for Delinguent, Neglected,
and At-Risk Youth

Gerardo Ramirez, Program Director | Email: gerardo.ramirez @ TEA. Texas.gov | Phone: (512) 463-9390

Title Il, Part A = Supporting Effective
Instruction

Gerardo Ramirez, Program Director | Email: gerardo.ramirez @ TEA. Texas.gov | Phone: (512) 463-9390

Title IV, Part A - Student Support and
Academic Enrichment

LaMetra Guess, Program Director | Email: lanetra.guess@TEA Texas.gov | Phone: (512) 463-6939

Title V, Part A — Funding Transferability

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA.Texas.gov | Phone: (512) 463-6911

Title V, Part B — Rural Education
Achievement Program (REAP): Rural and
Low-Income Schools (RLIS) and Small Rural
School Achievement (SRSA)

Mez Paniagua-limenez, Program Director | Email: nez.paniagua-jimenez@TEA Texas.gov | Phone: (512) 936-2235

Title VIII - ESSA Unsafe School Choice
Option
Persistently Dangerous Schools

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA. Texas.gov | Phone: (512) 463-6911

ESSA Private Nonprofit School Equitable
Services (PNP)

LaMetra Guess, PNP Ombudsman | Email: lanetra.guess@TEA. Texas.gov | Phone: (512) 463-6939

Ed-Flex
Supplement, Not Supplant (SNS)

Vivian Smyrl, Program Director| Email: vivian.smyrl@TEA Texas.gov | Phone: (512) 936-6216

https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf ossos/z023
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Attendance Survey

Date: 09/26/2023
= QR CODE

Training Topic: Random Validations

= Enter First Name, Last Name, E-mail.
= Select Region & LEA Name
= Indicate Position Title

https://tea.col.qualtrics.com/|fe/form/SV 836E5GKcdmagwxQa
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TEs. 2023-2024 ESSA Program Monitoring

Texas Education Agency

e State’s monitoring system accepted by the US
Department of Education

* Annual program monitoring activities

 LEAs randomly selected to participate
*  ESSA Consolidated Federal Grant Application

 LEAs submit documentation for review by TEA for
selected program requirements for the current
year




TE/ 5 2023-2024 ESSA Program Monitoring

®
Texas Education Agency

« Random Validation monitoring activities are
conducted using a continuous improvement
approach; rather than punitive

* Generally, the review process is conducted in
real time to provide LEAs with an opportunity
to correct any non-compliance issues identified
before the end of the grant period




TEs. 2023-2024 ESSA Program Monitoring

Texas Education Agency

* Agency staff will review the documentation to determine
if it is sufficient to support LEA compliance with the
requirement.

 LEAs that submit sufficient documentation to support
LEA compliance will be assigned a “Met Requirement”
status for the requirement and the random validation
will be considered closed.

* LEAs that submit insufficient documentation will be
assigned an “Improvement Needed” status for the
requirement.

*  LEAs with an “Improvement Needed” status will be provided
technical assistance by their regional education service
center (ESC) after the results are communicated with the
LEA.

*  These LEAs will be required to resubmit documentation for
the 2024-2025 school year by September 30, 2024, to
ensure the program requirements are implemented
correctly.




TE/ 5 2023-2024 Random Validation Programs

Texas Education Agency

Federal Program Compliance Division Administered Programs

* The “Big 4” Program Requirements
 Titlel, Part A—Improving Basic Programs
 Title |, Part C— Education of Migratory Children (MEP)
 Titlell, Part A — Supporting Effective Instruction
e Title IV, Part A —Student Support and Academic Enrichment

* Title I, Part A Supplement, Not Supplant (SNS)
* Ed-Flex: Title I, Part A Campus Schoolwide Program Eligibility Waiver

* Title I, Part D — Prevention and Intervention for Delinquent, Neglected, and
At-Risk Youth

* TitleV, Part B— Rural and Low-Income School Program (RLIS)
* Private School Equitable Services (PNP)
* Unsafe School Choice Option (USCO)



n 2023-2024
TEA Random Validation LEA Selection

Random Selection of LEASs

* For the 2023-2024 “Big 4” random validations, we will not select from the
208 LEAs selected for random validation in 2022-2023.

* For all other random validations, the 208 LEAs selected for random
validation in 2022-2023 could be selected for random validation in 2023-
2024.

* LEAs selected for RLIS may be selected for up to 2 random validations in
2023-2024.



TES 2023-2024
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—aaawn’ Random Validation ltems Alignment

ESSA Program- Compliance Report
ESSA S.tatutory I Specific Provisions I Random Validation I Program
Requirement Item Compliance Self-
Check Item

& Assurances
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LEA Notification:
October 9, 2023
LEA Submission:
October 23, 2023

LEA Notification:
November 28, 2023
LEA Submission:
December 12, 2023

—

—

TEJs 2023-2024 Random Validation Calendar

Phase 1

Title I, Part A

Title I, Part C

Title Il, Part A

Title IV, Part A

Title I, Part A Supplement, Not Supplant

Unsafe School Choice Option (USCO)

Private School Equitable Services (PNP)
Title V, Part B (RLIS)

Title I, Part D
Ed-Flex: Title |, Part A Schoolwide Eligibility Waiver



Texas Education Agency
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TE/ 5 2023-2024 ESSA Program Monitoring

LEA Notification of Selection

Auto-generated email from the Department of Grant Compliance and
Administration WorkApp System

Email will include the program and program requirement the LEA was
selected to participate

Email notification will be sent to the LEA Contacts and ESC
Communication List for the LEA’s region that are current in the
Department of Grant Compliance and Administration WorkApp System

LEA Notification of Results

Auto-generated email from the Department of Grant Compliance and
Administration WorkApp System

Email will include the program and program requirement the LEA was
selected to participate and the documentation review status (Met
Requirement or Improvement Needed)

Email notification will be sent to the LEA Contacts and ESC
Communication List for the LEA’s region that are current in the
Department of Grant Compliance and Administration WorkApp System




TE/ 5 2023-2024 ESSA Program Monitoring

Texas Education Agency

* Education Service Center (ESC) ESSA Basic Services
Initiatives
 Title I, Part A
 Titlel, Part C
 Titlell, Part A
* Title IV, Part A (includes Unsafe School Choice Option)

* Contact your regional ESC for professional
development opportunities and for technical
assistance

 Regional ESC program contacts will contact LEAs
selected to participate in the random validation
process to offer and provide technical assistance
to the LEA prior to documentation submission and
within 48 hours of LEA notification of selection




2023-2024 Program Monitoring Random Validations Process
- Overview -

Please place your questions in the
Q& A.




TEA

Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Overview

Phase 1

© 2023. Texas Education Agency. All rights reserved.



TE/ 5 2023-2024 Random Validation Programs

Texas Education Agency

Federal Program Compliance Division Administered Programs

* The “Big4”
e Titlel, Part A—Improving Basic Programs
 Titlel, Part C— Education of Migratory Children (MEP)
 Titlell, Part A —Supporting Effective Instruction
 Title IV, Part A —Student Support and Academic Enrichment

* Title I, Part A Supplement, Not Supplant (SNS)



TED 2023-2024 Random Validation

s’ NUMber of LEAs Selected

Number
Programs of LEAs Selection Method
Selected

T|tIe I, Part A 60 12 LEAs from 5 ESCs

Title I, Part C 60 12 LEAs from 5 ESCs
Title Il, Part A 60 12 LEAs from 5 ESCs
Title IV, Part A 60 12 LEAs from 5 ESCs

Title |, Part A Supplement, Not Supplant (SNS) 10 Up to 1 LEA per ESC Phase 1

~ X XY
W 1



n 2023-2024 Random Validation
TEA Program Requirements

Number of Requirements

Programs Selected
Title |, Part A

Title 1, Part C

Title Il, Part A

Title IV, Part A O
Title I, Part A SNS Phase 1

~ X XY
W G,



TES 2023-2024 Random Validation
Taxas Education Agency P rog ram Req u i reme nts

 Titlel, Part A

* Supplement, Not Supplant Methodology
* Campus Written Parent and Family Engagement (PFE) Policy

LEA Written Parent and Family Engagement (PFE) Policy
* Campus Allocations

e Titlel, Part C

* |dentification and Recruitment
*  Priority for Service (PFS)
* Interstate/Intrastate Coordination



TEL 2023-2024 Random Validation
~e=r Program Requirements

 Titlell, Part A

* Alignment with Challenging State Academic Standards
* Meaningful Consultation
* Prioritization of Funds

 TitlelV, Part A

e Consultation
* Evaluation of Program Effectiveness
*  Program Description




TELS 2023-2024 Random Validation

Texas Eduction Agency P h a S e 1 S u m m a ry

Phase 1 Programs Requirement(s) |Selection Method
60 3

Title I, Part A 12 LEAs (1 Program Requirement) from 5 ESCs
Title I, Part C 60 3 12 LEAs (1 Program Requirement) from 5 ESCs
Title Il, Part A 60 3 12 LEAs (1 Program Requirement) from 5 ESCs
Title IV, Part A 60 3 12 LEAs (1 Program Requirement) from 5 ESCs

Title I, Part A SNS 10 1 Up to 1 LEA (1 Program Requirement) per ESC




1 | 7% Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Timeline

Phase 1

© 2023. Texas Education Agency. All rights reserved.



2023-2024 Random Validation LEA Timeline — Phase 1

= LY
T L L
Title |, Part A ESC
Title |, Part C . .
Title I. Part A LEA Notification Offers/Provides LEAs Submit
. ’ (FPC RV WorkApp Technical Documentation
Title IV, Part A X
Generated Emails)
TIA SNS

TEA Contacts
Assistance (FPC RV WorkApp) ESCs to Discuss

Preliminary
| Phase 1 > October 9 °:;°::r - Results
) February 5 February 15 -
March 1

TEA Completes LEA Results
Documentation Notification
Review (FPC RV WorkApp

Generated Emails)

He
I




2023-2024 Program Monitoring Random Validations Process
- Phase 1 Overview -

Please place your questions in the
Q& A.




TEA

Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Overview

Phase 2

© 2022. Texas Education Agency. All rights reserved.



TE/ 5 2023-2024 Random Validation Programs

Texas Education Agency

Federal Program Compliance Division Administered Programs

* Ed-Flex: Title I, Part A Campus Schoolwide Program Eligibility Waiver

* Title I, Part D — Prevention and Intervention for Delinquent, Neglected, and
At-Risk Youth

e Title V, Part B— Rural and Low-Income School Program (RLIS)

* Private School Equitable Services (PNP)

Unsafe School Choice Option (USCO)




n 2023-2024 Random Validation
TEA Number of LEAs Selected

Number

Programs of LEAs Selection Method
Selected

Ed-Flex Waiver - Title I, Part A Campus
Schoolwide Program Eligibility

Title I, Part D — Prevention and Intervention for
Delinquent, Neglected, and At-Risk Youth

Title V, Part B — Rural and Low-Income School
Program (RLIS)

Private School Equitable Services (PNP) 40 0 to 2 LEAs per ESC
Unsafe School Choice Option (USCO) 2 LEAs per ESC

10-15 Randomly selected
from across the state
20 regardless of ESC (no
more than 3 LEAs per
30 ESC)




TE,; 2023-2024 Random Validation
e gram Requirements

Number of Requirements
Programs
Selected

Ed-Flex Waiver - Title I, Part A Campus
Schoolwide Program Eligibility

Title I, Part D — Prevention and Intervention
for Delinquent, Neglected, and At-Risk Youth
Title V, Part B — Rural and Low-Income
School Program (RLIS)

Private School Equitable Services (PNP)
Unsafe School Choice Option (USCO)




TES 2023-2024 Random Validation
Taxas Education Agency P rog ram Req u i reme nts

 Ed-Flex: Title I, Part A Schoolwide Program Eligibility Waiver
* Supporting Documentation Form

e Title |, Part D — Prevention and Intervention for Delinquent, Neglected, and

At-Risk Youth
*  Formal Agreement

* TitleV, Part B — Rural and Low-Income School Program (RLIS)
* Use of Funds



TEL 2023-2024 Random Validation
~e=r Program Requirements

* Private School Equitable Services (PNP)
* LEA Documented Equitable Services Administration Amounts
* Timely and Meaningful Consultation
* LEA Documented PNP Equitable Services Amounts
* LEA Maintained Inventory Control of Purchases for PNP Equitable Services

* Unsafe School Choice Option (USCO)
*  USCO Policy




TEA 2023-2024 Random Validation

e’ Phgse 2 Summary

Phase 2 Programs Requirement(s) | Selection Method

Ed-Flex Waiver - Title I, Part A Campus

Schoolwide Program Eligibility 10-15 Randomly selected from
Title I, Part D — Prevention and across the state
Intervention for Delinquent, Neglected, 20 1 regardless of ESC (no
and At-Risk Youth more than 3 LEAs per
Title V, Part B — Rural and Low-Income 30 1 ESC)

School Program (RLIS)

Private School Equitable Services (PNP) 40 4 0 to 2 LEAs per ESC

Unsafe School Choice Option (USCO) 40 1 2 LEAs per ESC




1 | 7% Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Timeline

Phase 2

© 2023. Texas Education Agency. All rights reserved.



2023-2024 Random Validation LEA Timeline — Phase 2

TEA Contacts
ESCs to Discuss
Preliminary
Results

s I e
November 29 -
I Phase 2 November28 "~ ., TEA Completes LEA Results

Title I. Part D Documentation Notification
itle I, Par . i WorkA
PNP LEA Notification ESC LEAs Submit Review é‘;"ni':a‘:ed:’maﬁs
RLIS (FPCRV WorkApp Offers/Provides Documentation
USCO Generated Emails) Technical (FPC RV WorkApp) o
EdFlex TIA SW Assistance T 8§=®

e =

I

TEA




2023-2024 Random Validation LEA Timeline

=
AL
Title I, Part A
Title I, Part C o
Title I, Part A LEA Notification
Title IV, Part A (FPCRV WorkApp

TIA SNS Generated Emails)
| Phase1 October 9
I Phase 2 November 28
Title |, Part D
PNP LEA Notification
RLIS (FPC RV WorkApp
USCO Generated Emails)
EdFlex TIA SW

&
1

L9
L L]
ESC
Offers/Provides LEAs Submit
Technical Documentation
Assistance (FPC RV WorkApp)
October
10-23

@ February 5
November 29 -
December 12 TEA Completes
Documentation
ESC LEAs Submit Review
Offers/Provides Documentation
Technical (FPC RV WorkApp) o
Assistance
L
77
- @

TEA

TEA Contacts
ESCs to Discuss
Preliminary
Results
February 15 -
March 1
LEA Results
Notification
(FPC RV WorkApp

Generated Emails)

[l




2023-2024 Program Monitoring Random Validations Process
- Phase 2 Overview -

Please place your questions in the
Q& A.




1 | 7% Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Handbooks

© 2023. Texas Education Agency. All rights reserved. 37



TEA 2023-2024 Random Validation Documents

eeeeeeeeeeeeeee

‘ Some of the documents referenced in the next
‘3‘0 slides will show the dates for the Phase 1
Random Validation. The documents for Phase
No‘e 2 will include the information specific to the

dates for the Phase 2 process.




TEJX 2023-2024 Random Validation Handbooks

Texas Educatio

The following resource document will be linked in the LEA Notification email

Handbook

aaaaaaaaaaaaaaaaaaaa

2023-2024 Random Validation Handbook

for <Program Validation Name>

<Program Requirement>




TE,Z 2023-2024 Random Validation
=== Handbook Contents

TEA.

Texas Education Agency

Introduction
2023-2024 Random Validation Handbook This Handbook is intended to assist LEAs in completing the 2023-2024 Random Validation
for <Program Validation Name> process for the <Insert Program Requirement>.
<Program Requirement> Although this document has been prepared for use by those LEAs that are selected to

participate in the 2023-2024 Random Validation, LEAs that are not selected may still find the
Handbooks useful as tools for conducting a self-check, to ascertain their own compliance status
and to determine where improvements may be made.

The Handbooks are available on the Federal Program Compliance Division’s web page under
“Division Resources.”

Federal Program Compliance Division

ESSAsupport@TEA.Texas.gov

© 2023. Texas Education Agency. All rights reserved.
V 1.0(07/06/2023)




TE &% 2023-2024 Random Validation
= Handbook Contents

<Program> Random Validation Selected Requirement

ESSA Statutory
2023-2024 Random Validation Handbook Requirement
for <Program Validation Name> ESSA Statutory Citation

<Program Requirement>

and Language

ESSA Program-Specific
Provisions & Assurances
Compliance Report
Program Compliance
Self-Check




» 2023-2024 Random Validation
TEA Handbook Contents

TR Please include the following selected documentation referenced in the table below in order to
TEA® demonstrate compliance with the program requirement described above. TEA will utilize the
following table to determine if the LEA submitted sufficient documentation to support LEA
compliance. LEAs that submit sufficient documentation to support LEA compliance will be
assigned a “Met Requirement” status for the requirement. LEAs that submit insufficient
documentation will be assigned an “Improvement Needed” status for the requirement. LEAs
2023-2024 Random Validation Handbook with an “Improvement Needed” status will be provided technical assistance by their regional

for <Program Validation Name> education service center (ESC). These LEAs will be required to resubmit documentation for the
<Program Requirement> 2024-2025 school year by September 30, 2024, to ensure the program requirements are
implemented correctly.

Texas Education Agency

Type of Selected | Description of Acceptable Documentation
Documentation

Required
1.1
_— 1.2
Federal Program Compliance Division
ESSAsupport@TEA.Texas.gov 1 . 3

© 2023. Texas Education Agency. All rights reserved.

V1.0 (07/06/2023) 1 4
L]




Documenting overall compliance for a
program requirement may require several
forms of documentation to be maintained
locally and available upon request by TEA
and/or an auditor.




To ensure overall compliance with program
requirements, LEAs should refer to the
Program Guide and/or other program-
related resources that reference the

multiple forms of documentation required
to be maintained locally.




The documentation requested for
submission during the random validation
process may not include all forms of

documentation that are required to be
maintained locally.




2023-2024 Random Validation

=weare’ Handbook Contents

nnnnnnnnnnnnnnnnnnnn

2023-2024 Random Validation Handbook

for <Program Validation Name>

<Program Requirement>

Instructions for Assembling
Documentation

Instructions for Submitting
Documentation




/-
Texas Education Agency H a n d b O o k Co nte nts

TEA.

Texas Education Agency

2023-2024 Random Validation Handbook
for <Program Validation Name>

<Program Requirement>

Federal Program Compliance Division

ESSAsupport@TEA.Texas.gov

© 2023. Texas Education Agency. All rights reserved.
V 1.0(07/06/2023)

2023-2024 Random Validation

Phase 1 Random Validation Timeline

Task

Due Date

Federal Program Compliance (FPC) Random Validation (RV)
WorkApp LEA contacts receive initial notification regarding
program selection. Education Service Center (ESC) FPC RV
WorkApp Contacts will be copied.

October 9, 2023

ESC staff will contact LEA to:
* confirm receipt of initial notice;
s confirm access to FPC RV WorkApp for appropriate
staff;
s offer technical assistance.

Contact within 1 business
day after initial notification
to LEA. Technical
assistance through
October 23, 2023

Deadline to submit documentation via the FPC Random
Validation WorkApp System.

October 23, 2023

TEA program staff complete preliminary reviews.

February 5, 2024

TEA contacts ESC regarding LEAs that receive “Improvement
MNeeded” status for ESC review and comment before TEA

February 15, 2024 -

Contacts will be copied.

notifies LEAs. March 1, 2024
FPC RV WorkApp LEA contacts receive notification of
validation results. ESC FPC RV WorkApp Communication List March 18, 2024

ESC technical assistance deadline if LEA receives
“Improvement Needed” status regarding any items.

September 30, 2024

ESC submits documentation in the FPC RV WorkApp System
that technical assistance was offered/provided.

September 30, 2024

If the LEA receives “Improvement Needed” status on a
program requirement, the LEA will be required to submit
documentation for 2024-2025 for the same requirement.
The documentation must be submitted in the FPC RV
WorkApp System.

September 30, 2024




2023-2024 Program Monitoring Random Validations Process
- Handbooks-

Please place your questions in the
Q& A.




1 | 7% Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Documentation
Submission Instructions & Requirements

© 2023. Texas Education Agency. All rights reserved. 49



1 Gather and assemble the documentation into 1 pdf file

J 2

Log in to the FPC WorkApp System to complete the details
form and upload the documentation pdf file




TE\s STEP 1: Gather and assemble the documentation

Texas Education Agency

= Use the requested documentation section of the handbook to gather
and organize the documentation requested

Type of Selected | Description of Acceptable Documentation
Documentation

Required
1.1
1.2
1.3
1.4

= Assemble the documentation in the order it is requested (i.e., 1.1 first,
1.2 second, etc.)

= Number pages of the documentation file consecutively



TER@ Tips to Facilitate Documentation Review Process

Texas Education Agency

Order pages and number consecutively in lower right corner




Texas Education Agency

TE s Tips to Facilitate Documentation Review Process

Use the [tem Number to mark the location on the page:

Type of Selected
Documentation

nguired

Description of Acceptable Documentation

1.1)

17

1.3

1.4




TE s Tips to Facilitate Documentation Review Process

eeeeeeeeeeeeeeeeeeee

Each Documentation
Requested Item Number
(1.1, 1.2, etc.) should be “
marked on the appropriate

page of the
documentation file being ﬂ
submitted for review.




TE s Tips to Facilitate Documentation Review Process

Texas Education Agency

Don’t include unnecessary pages.

\ %

Cautionary Tips

* Only include relevant pages of
documents requested

e All documentation submitted must
be reviewed in its entirety

e Should the review determine
unanticipated areas of non-
compliance, the LEA will be referred
to the appropriate Division for
further review




TEI& Documentation File Size

eeeeeeeeeeeeeeeeeeee

= 30 MB limit
= “Optimize” pdf file to reduce size
= Ensure all pages are actually needed

= Last resort, split file and upload multiple
pdf files




1 Gather and assemble the documentation into 1 pdf file

J 2

Log in to the FPC WorkApp System to complete the details
form and upload the documentation pdf file




TE/ s STEP 2: Submitting the Documentation

Texas Education Agency

. All documentation requested will be submitted via the FPC
Smartsheet WorkApp.

smartsheet WorkApps . LEA staff submitting documentation will need access to the
Department of Grant Compliance and Administration WorkApp
System.

. Currently, the superintendent, chief financial officer, and federal
program director listed in AskTED have been given access to the
system.

FPC . To add or change the individuals with access to the system,
Federal Program Complisnce DIViSion please provide LEAs with the link to the following video that
provides instructions on how to add or change LEA contacts:
https://www.youtube.com/watch?v=0dp00LrkF 4

. For an LEA that has no one with access to the Smartsheet
WorkApps, please provide LEAs with the following link to request
secure access:

Federal Program Compliance Division ggt%sg/éggp.smartsheet.com/ b/form/34d53fb7dcfb4c23b848fe9

1f0c

. NOTE: Each LEA is only guaranteed a certain number of access
accounts at this time.



https://www.youtube.com/watch?v=0dp00LrkF_4
https://app.smartsheet.com/b/form/34d53fb7dcfb4c23b848fe9691f0c98b
https://app.smartsheet.com/b/form/34d53fb7dcfb4c23b848fe9691f0c98b

n 2023-2024 Random Validation Documentation
TEM. e .
wminsas” - GUDIMISSION INStructions

smartsheet WorkApps

1. Login t.o the Departmf-zr!t of (?rant This app smartsheet
Compliance and Administration AT DT
tologinto Email
WorkApp System. Smartsheet

https://workapps.smartsheet.com/ i pessuerd Forgot your password?
Enter your password

Smartsheet WorkApps
WorkApps is

G Sign in with Google
Sign in with Microsoft

[ [ |
[]
" Sign in with Apple



https://workapps.smartsheet.com/

2023-2024 Random Validation Documentation
TEA
o o A Submission Instructions

2. Click on the Federal Program
Compliance Division WorkApp Tile.

FPC

Federal Program Compliance Division

Federal Program Compliance Division




n 2023-2024 Random Validation Documentation
TEM. e .
wminsas” - GUDIMISSION INStructions

2. Click on the Federal Program
Compliance Division WorkApp Tile.

smartsheet WorkApps

If the FPC tile is not showing, click on
the menu icon to display all the Apps.

Welcome, Jaime

1 Apps shared Apps owned
with you by you




n 2023-2024 Random Validation Documentation
TEM. I .
weminrons” - §UMISSION INStructions

| FPC <
3. Click on the Program Monitoring

Random Validation link. Federal Program Com...

View as

LEA View

(® LEA Dashboard

(39 Program Monitoring Random Validation } -

CQ Help Form




TEL 2023-2024 Random Validation Documentation

wamainses’ SUBDMISSION INStructions

The screen captures referenced in the next slides
will show information that is specific to a

Title I, Part A program requirement from 2022-
2023. When you log in to the system, the
information referenced will include the
information specific to the program and
requirement that your LEA was selected to
submit documentation in the current year.




rEL 2023-2024 Random Validation Documentation

.l . :
muemna” - §UMISSION INStructions

4. Click on the Random Validation line to access the Details Form — Data & Attachments Tabs.

Program Monitoring Random Validation . FPC |

LEA_View_FPC Program Monitoring Random Validations ¢
Y Filter &= =

LEA Name and CDN LEA Stage Program Requirement

ABCISD 000001

# ABC ISD 000001 Initial Submission Title |, Part A Schoolwide Program Campus Comprehensive Needs Assessment
Additional Submiss@




n 2023-2024 Random Validation Documentation
TEM. e .
wminsas” - GUDIMISSION INStructions

Details X
5. Access and complete the Details sta  Attachments (0

Form - Data Tab. LEA Name and CDN

a. Requested Documentation Page XYZISD 000030
NumberS Program
Title I, Part A

Requirement
Campus Written Parent and Family Engagement Pelicy

Requested Documentation 1

The relevant page(s) of the Campus Written Parent and Family Engagement (PFE) Policy that
references the description of the method(s) of policy distribution and the language(s) in which the
policy was distributed to parents and family members of participating students.

Requested Documentation 1 Page Number(s)
1,3
Requested Documentation 2

Evidence of policy distribution to parents and family members of participating students.

Requested Documentation 2 Page Number(s)

2




rEL 2023-2024 Random Validation Documentation
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' Details x
Data Attachments (0)
5. Access and complete the LEA Program Contact Name )
Details Form — Data Tab.
b. LEA Contact Information LEA Program Contact Email Address *
(required)
C. LEA Comments, if applicable LEA Program Contact Phone Number *
d.  LEA Submission Status e
u In Process
g Submission Complete L&A Comment

LEA Submission Status *




rEL 2023-2024 Random Validation Documentation
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I Details x

Data Attachments (0)

6 Save LEA Program Contact Name *
Jane Doe

LEA Program Contact Email Address *
jdoe@xyzisd.net

LEA Program Contact Phone Mumber *

Format Please: w0000

512-000-0000

LEA Comment

Save Message

If the “Save” button is grayed out and inaccessible, a required field is missing information. A blue
“Save” button indicates that all required fields have information. Click on the blue “Save” button to
save the information.

Discard Changes Save




rEL 2023-2024 Random Validation Documentation
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I Details ' %

Data Attachments (0)

7. Upload documentation LEA Program Contact Name * -
a. Click on the Attachments Jane Doe
Tab in the Details Form LEA Program Contact Email Address *

jdoe@abcisd.net

LEA Program Contact Phone Number *

Format Please: o000

512-000-0000

LEA Comment

Save Message

If the “Save” button is grayed out and inaccessible, a required field is missing information. A blue
“Save” button indicates that all required fields have information. Click on the blue "Save” button to
save the information.

Discard Changes Save




2023-2024 Random Validation Documentation
* Submission Instructions

7. Upload documentation _
Details
b. Click on “Attach a File” Data  Attachments (0)

No attachments to display
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7. Upload documentation

« v <« Desk.. » Random Validation Docume... v ] 2 Search Random Validation D...
C. Browse through your Organize = New folder B O @
computer files and locate Wi Desktop A Name : Status Date modified
the documentation file = Decuments [ Famrioan lldatin | Docsmeniahon ® 7/14/2022 857
FY 2019
d. Click on “Open” in your Microsoft Teams ’
browser window Microsoft Teams
& Pictures
W This PC

“§ 3D Objects

I Desktop
= Documents wlla %

File name: ‘Random Validation Documentation V‘ All Files w




TE,

Texas Education

7.

Agency

Upl

e.

2023-2024 Random Validation Documentation

* Submission Instructions

oad documentation

Verify that the correct
document is attached.

Details
Data Attachments (1)

Random Validation Documentation.pdf
- July 14, 2022 by Jaime Huerta (324k)

[l Attach a File
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Data  Attachments (1) “
7. Upload documentation

. . Random Validation Documentation.pdf
f. Click on the “x” in the tOp July 14, 2022 by Jaime Huerta (324k)
right-hand corner to close
the Details form

[l Attach a File
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8. Sign out of the WorkApp System | FPC | <

Federal Program Com...

View as

LEA View -

@ LEA Dashboard

C‘D Program Monitoring Random Validation

‘ Help Form
Sign out
# ]airghﬁrta@tea.iexas.gw
d




2023-2024 Program Monitoring Random Validations Process
- Documentation Submission Instructions & Requirements -

Please place your questions in the
Q& A.




1 | 7% Federal Program Compliance Division

2023-2024

Program Monitoring —
Random Validations Process

Resources
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TEA

Texas Education Agency

Phase 1 Web Resources
Posted by 10/02/2023

Phase 2 Web Resources
Posted by 11/27/2023

Federal Program Compliance

Division Webpage

Related Content

ESSA Random Validation
Monitoring

e

c

8 tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance

Popular Applications AskTED  ECOS for Educators  Grant Opportunities  Secure Applications

TEA.

Texas Education Agency

w2 M| i o0l

Reports & Data

About TEA Texas Schools Academics Finance & Grants

Search | Search tea.texas.gov n

A-ZIndex Contact Employment Sign Up for Updates TEA Correspondence

2023-2024 Random Validation Web Resources

TEAL Login  TSDS Help®
ogin 5 eps K

K &

Student Assessment Texas Educators

Home / Finance & Grants /' Grants /' Federal Program Compliance

Federal Program Compliance

TEA's ESSA program compliance functions are provided primarily by the Federal Program
Compliance Division (FPC), which administers most programs of the Every Student
Succeeds Act (ESSA). FPC is a division of the Department of Grant Compliance and
Administration (GCA).

COVID-19 and Federal Grant Funds

Visit the Department of Grant Compliance and Administration for information on the fed-

eral grants authorized in response to COVID-18.

Federal Program Compliance

The links below lead to information for each of the programs that the Federal Program
Compliance Division administers.

Title I, Part A—Improving Basic Programs
Title I, Part C—Education of Migratory Children
Title I, Part D—Prevention and Intervention for Delinquent, Neglected, and At-Risk Youth

Title Il, Part A—Supporting Effective Instruction

Grants Administration
Federal Program Compliance
Compliance and Reporting
Federal Fiscal Monitoring

Training and Other Resources

Related Content

Statewide Training Series New 04/06/2021

Department of Grant Compliance and
Administration

Every Student Succeeds Act (ESSA) Statute

ESSA Ed-Flex
ESSA Random Validation Monitoring
ESSA State Plan



https://tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance
https://tea.texas.gov/finance-and-grants/grants/essa-program/federal-program-compliance

TE/ s 2023-2024 Random Validation Web Resources

Texas Education Agency

Phase 1 Documents and Resources

General Resources y | 7-W Federal Program Compliance Division

* Phase 1 Timeline

2022-20
Program

* Process Overview
* Training Slides | Training Video

* Documents Overview
* Training Slides | Training Video

* Documentation Submission Requirements
* Training Slides | Training Video

* Random Validation Phase 1 Complete Presentation

© 2022. Texas Education Agency. All rights reserved.

(Process Overview, Documents Overview, and Documentation Submission Requirements)
* Training Slides | Training Video




TEA 2023-2024 Random Validation Web Resources

s Educatio Agy

Program-Specific Resources

Note: LEAs were selected to provide documentation for only one of the requirements
noted. If your LEA was selected to participate in the 2023-2024 program monitoring —
random validation process, please be sure to access the resources for the program and
corresponding program requirement that your LEA was selected to submit
documentation.

Documenting overall compliance for a program requirement may require several forms
of documentation to be maintained locally and available upon request by TEA and/or
an auditor. To ensure overall compliance with program requirements, LEAs should
refer to the Program Guide and/or other program-related resources that reference the
multiple forms of documentation required to be maintained locally. The
documentation requested for submission during the random validation process may
not include all forms of documentation that are required to be maintained locally.



TE/ s 2023-2024 Random Validation Web Resources

Texas Education Agency

Program Program Requirement Resources

Handbook

Supplement, Not Supplant Methodolo
PP E PP & Training Slides | Training Video

Schoolwide Program Campus Comprehensive | Handbook
Title I, Part A— Needs Assessment (CNA) Training Slides | Training Video

Improving Basic Programs | scqolwide Program Campus Improvement | Handbook

Plan (CIP) Stakeholders Training Slides | Training Video

Campus Written Parent and Family Handbook

Engagement (PFE) Policy Training Slides | Training Video




2023-2024 Program Monitoring Random Validations Process
- Resources -

Please place your questions in the
Q& A.




2023-2024 Phase 1 Random Validation Process

October 2, 2023

TEA posts final RV documents and voiced-over PPT

videos to ESSA Random Validation Monitoring

Webpage

October 9, 2023

@ LEAs receive email notification of selection from the
Federal Program Compliance (FPC) Division WorkApp

System (ESC contacts will receive a list via email). TEA

posts list of LEAs selected.

e October 10-23, 2023

ESCs offer/provide technical assistance to LEAs

selected

October 23, 2023
Cfb LEAs submit documentation to TEA via Federal

Program Compliance (FPC) Division WorkApp System

81

X




2023-2024 Phase 2 Random Validation Process

November 27, 2023
TEA posts final RV documents and voiced-over PPT
videos to ESSA Random Validation Monitoring
Webpage
November 28, 2023
LEAs receive email notification of selection from the
}E{ Federal Program Compliance (FPC) Division WorkApp
System (ESC contacts will receive a list via email). TEA
posts list of LEAs selected.
9 November 29, 2023 — December 12, 2023

s~ s  ESCs offer/provide technical assistance to LEAs selected
©-0 pecember 12,2023

LEAs submit documentation to TEA via Federal Program
Cfb Compliance (FPC) Division WorkApp System

82




Evaluation Survey

Date: 09/26/2023
Training Topic: Random Validations

* Indicate level of
agreement/disagreement with
statements

= Provide feedback

https://tea.col.qualtrics.com/jfe/form/SV cUydsImjzgtzsSa

83
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Division Phone Number
(512) 463-9499

Division Email Address
ESSASupport@tea.texas.gov



mailto:ESSASupport@tea.texas.gov

Contact Us

Division Phone Number: 512-463-9499
Division Email Addresses:

ESSAsupport@TEA.Texas.gov | PNPOmbudsman@TEA.Texas.gov | Migrant.ed@TEA.Texas.gov

Jaime Huerta, Division Director | Email: jaime.huerta@TEA.Texas.gov | Phone: (512) 463-9310
Didi Garcia, Assistant Division Director | Email: didi.garcia@TEA.Texas.gov | Phone: (512) 463-9147

Programs

Program Contacts, Roles/Responsibilities, and Contact Information

Title I, Part A — Improving Basic Programs

Vivian Smyrl, Program Director | Email: vivian.smyrl @TEA Texas.gov | Phone: (512) 936-6216

Title I, Part C - Education of Migratory
Children

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA Texas.gov | Phone: (512) 463-6911
Mez Paniagua-limenez, Program Coordinator | Email: nez.paniagua-jimenez@TEA. Texas.gov | Phone: (512) 936-2235

Title 1, Part D — Prevention and
Intervention for Delinguent, Neglected,
and At-Risk Youth

Gerardo Ramirez, Program Director | Email: gerardo.ramirez @ TEA. Texas.gov | Phone: (512) 463-9390

Title Il, Part A = Supporting Effective
Instruction

Gerardo Ramirez, Program Director | Email: gerardo.ramirez @ TEA. Texas.gov | Phone: (512) 463-9390

Title IV, Part A - Student Support and
Academic Enrichment

LaMetra Guess, Program Director | Email: lanetra.guess@TEA Texas.gov | Phone: (512) 463-6939

Title V, Part A — Funding Transferability

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA.Texas.gov | Phone: (512) 463-6911

Title V, Part B — Rural Education
Achievement Program (REAP): Rural and
Low-Income Schools (RLIS) and Small Rural
School Achievement (SRSA)

Mez Paniagua-limenez, Program Director | Email: nez.paniagua-jimenez@TEA Texas.gov | Phone: (512) 936-2235

Title VIII - ESSA Unsafe School Choice
Option
Persistently Dangerous Schools

Idalia Ibanez, Program Director | Email: idalia.ibanez@TEA. Texas.gov | Phone: (512) 463-6911

ESSA Private Nonprofit School Equitable
Services (PNP)

LaMetra Guess, PNP Ombudsman | Email: lanetra.guess@TEA. Texas.gov | Phone: (512) 463-6939

Ed-Flex
Supplement, Not Supplant (SNS)

Vivian Smyrl, Program Director| Email: vivian.smyrl@TEA Texas.gov | Phone: (512) 936-6216

https://tea.texas.gov/finance-and-grants/grants/essa-program/divisioncontacts.pdf ossos/z023
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