
Changes to College, Career, and 
Military Readiness (CCMR) 

Calculations in A-F starting in 2031



A-F is a tool to drive continuous improvement for 
students

According to state law, the purpose of A-F accountability is:
• to continuously improve student performance
• to eliminate achievement gaps based on race, ethnicity, and socioeconomic 

status
• to ensure Texas is a national leader in preparing students for postsecondary 

success

Improve Student 
Performance

Eliminate 
Achievement Gaps

Prepare Students for 
Postsecondary Success



Background on CCMR in A-F
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The A-F system calculates performance in 3 domains
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Domain 1

Student 
Achievement

This design reflects a 
commitment
• to recognize high student

achievement and
• to recognize the impact of

highly effective educators,
• while maintaining focus on

the students most in need.

Domain 2

School
Progress

Domain 3

Closing
the Gaps

CCMR is included in all three domains



Domain 1: Student Achievement
Ratings in this domain are based on how many students are approaching, meeting, and mastering grade 
level on the statewide assessment (currently, STAAR) as well as how many students graduate and whether 
those graduates are ready for college, a career, or the military.
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College 
Ready

• Meet criteria on AP/IB exams
• Meet TSI criteria (SAT/ACT/TSIA) or complete an agency-approved+ college 

prep course in reading and mathematics in 12th grade
• Complete dual credit course(s) or OnRamps course
• Earn an associate degree
• Graduate under specific graduation plans and be identified as a current 

special education student

Career 
Ready

• Earn an approved industry-based certification after completing a 
program of study 

• Earn a Level I or Level II certificate
• Graduate with completed IEP and workforce readiness (graduation 

type codes 54 or 55)

Military 
Ready

• Enlist in the United States Armed Forces or Texas National Guard
• Complete JROTC or NDCC program, and score a 31 or higher on the AFQT*

   40% Statewide assessment

 .40% College, 
Career, Military 
Ready (CCMR)

   20% Graduation Rate 

Elementary

Middle

High 
Schools & 

K–12s

 100% Statewide 
assessment 

 100% Statewide 
assessment

Domain 1

Student 
Achievement

Statewide 
Assessment

Rather than being based solely on a particular passing rate, A-F uses an average for the 
percentage of STAAR results at the following:
• Approaches Grade Level or above
• Meets Grade Level or above
• Masters Grade Level

* New for 2028 due to HB 8 + Starts in 2028 as previously announced



Domain 2: School Progress
Part B, Relative Performance (High Schools)

Domain 2: Student Progress
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A high school’s relative performance is measured on both the statewide assessment scores and CCMR 
scores, compared to schools with a similar economic disadvantage rates.
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Domain 3: Closing the Gaps 
School Quality Component for schools with a  4-year graduation rate

Domain 3 Components

50%
Academic Achievement 
STAAR RLA at Meets Grade Level
STAAR Mathematics at Meets Grade Level

10% Graduation Rate 

10%
Progress to English Language 
Proficiency
TELPAS Progress

30% School Quality 
CCMR for graduates and students in grade 12. 

Component 
Weight

The design of Closing the Gaps domain fulfills both state and federal requirements. The School Quality 
indicator (CCMR) in Domain 3: Closing the Gaps differs slightly from the Domain 1 calculation. 
• CCMR is calculated for all graduates and non-graduating 12th graders.
• Special caps (or limits) that apply to some campuses, such as the 5% IBC Tier 3 cap proposed for 2028, 2029, and 2030 CCMR in Domain 1, are not applied in Domain 3.
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*Includes current and former/monitored SPED/EB
**High Focus is an unduplicated count of economically disadvantaged, EB, current special education, and/or highly mobile (homeless, migrant, or in foster care) students

Domain 3 Student Groups



Since 2018, incremental changes to CCMR have been made to more closely 
align with programmatic goals, ensure data validity, and respond to statutory 
changes
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2017

Index System: Post 
Secondary 
Readiness

Baseline year

2018

IBC list v. 1
CTE Coherent 

Sequence Aligned 
with IBCs v.1

Two-year phase out 
of coherent 
sequence 

announced 

2019

Introduction of 
OnRamps indicator 

and Level I or Level II 
certificate indicator

2020

Ratings suspended 
due to COVID 19

IBC list v. 2

2021

Military enlistment 
indicator suspended 

2022 2023

Updated cut scores
IBC and aligned 

Program of Study 
phase-in announced

IBC list
v. 2 with 20% cap on 

sunsetting IBCs

2024

Military enlistment 
indicator reinstated 

IBC list v. 3 or 
v. 2 with 20% cap
Approved College 
Prep Courses and 

grade level phase-in 
announced

2025

Course in aligned 
Program of 

Study required for 
IBCs 

IBC list v. 3 or 
v. 2 with 20% cap

2026

College Prep 
Courses earned in 
11th or 12th grade 

Concentrator status 
in aligned Program of 

Study required for 
IBCs 

IBC list v. 3

2027

College Prep 
Courses earned in 

12th grade 
Completer status in 
aligned Program of 
Study required for 

IBCs 
IBC list v. 4 or 

v. 3 with 20% cap 

2028

College Prep 
Courses from 

agency-approved list 
earned in 12th grade

IBC list v. 4

Refresh Refresh

Improvements to CCMR since 
2018, 2023 Refresh

Refresh



Overview of IBC Tiering
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Texas has seen tremendous growth in the number of students 
earning an Industry-Based Certification
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Students Earning IBCs



List Version 1
2017-2018
2018-2019

74 IBCs

List Version 2
2019-2020
2020-2021
2021-2022
244 IBCs

List Version 3
2022-2023
2023-2024
2024-2025
309 IBCs

List Version 4
2025-2026 
2026-2027
2027-2028
2028-2029
2029-2030
523 IBCs

TEA, working with Tri-Agency Partners, continuously updates the IBCs list to 
add recognized high-wage, in-demand fields IBCs and to remove IBCs not 
recognized by industry as indicating career-readiness

IBC Rule 
Updated

IBC Rule 
Updated



Recent updates to the IBC recognition rule help 
differentiate relative value of IBCs
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A Tier 1 certification meets the criteria in subsection (d)(1)-(5) 
of this section andTier 1

A. is an in-demand certification directly aligned to a high-wage occupation; and
B. does not require curriculum (whether purchased as a package or to access the 

certification assessment), unless the curriculum is required by a Texas or federal 
government agency, or a registered apprenticeship. 

A Tier 2 certification meets the criteria in subsection (d)(1)-(5) 
of this section and is directly aligned to an occupation that: Tier 2

A. is either:
i. in demand and high wage; 
ii. or high skill; and

B. does not require curriculum (whether purchased as a package or to access the 
certification assessment), unless the curriculum is required by a Texas or federal 
government agency, or a registered apprenticeship. 

A Tier 3 certification meets criteria in subsection (d)(1)-(5) of 
this section and: Tier 3

A. does not meet indicators in paragraph (1) or (2) of this subsection; or
B. requires curriculum (whether purchased as a package or to access the 

certification assessment). 

19 TAC §74.1003 Industry-Based Certifications for Public School 
Accountability (amended to be effective June 11, 2025)



Detailed information on which IBCs fit in which Tier by relative 
value was announced in Summer 2025

13

January 2025

Public Comment Period opened 
for IBC Tiering Rule

June 2025

IBC Tiering Rule posted to Texas 
Register

July 2025

Preliminary IBC List v. 4 with Tiers

August 2025

Announced proposed 5% cap on 
Tier 3 IBCs for 2028 Refresh

October 2025

Finalized IBC List v. 4 with Tiers 

March 2026

Tiered IBCs Timeline

Updated 2028 
Framework

Preliminary 2028
Framework

We are Here



Changes in CCMR due to HB 8

14



HB 8 requires changes to CCMR in A-F to ensure Texas improves 
our approach to preparing students for post-secondary success
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TEC Sec. 39.053. PERFORMANCE INDICATORS: ACHIEVEMENT
(c-4)  The agency shall study the college, career, and military readiness indicators 
adopted under Subsection (c) to determine the correlation of each indicator with 
postsecondary success, including the correlation of industry certifications with 
wages and available jobs. The value assigned to each indicator must be:
 (1)  based on the strength of the indicator's correlation with 
 successful outcomes; and
 (2)  updated in accordance with Subsection (f-1).

Statute requires a specific approach:
• CCMR indicators must be weighted based on their relative value to students.
• CCMR cut scores can only be increased* in a refresh year.

* (f-1) … the commissioner shall increase the scores needed to achieve performance standards on indicators 
adopted under this subchapter only every fifth school year unless an indicator adopted under Subsection (c) 
requires adjustment before that school year to ensure consistency of performance standards.



Two large research studies have been leveraged to 
determine the value of CCMR indicators
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Internal Study External Study

• Value of college readiness indicators as 
measured by 
o 1st year college GPA 
o 2nd year persistence 

• Value of career readiness indicators as 
measured by 
o First year wages 

• Value of college readiness indicators as 
measured by 
o Direct to college enrollment, 

persistence, and need for 
developmental education

o Degree completion with 6 years of HS 
graduation 

• Value of career readiness indicators as 
measured by 
o Wages 6 years post HS graduation 

External: The Uneven Promise of Readiness: Which College and Career  Readiness Indicators Actually Predict Success After High  School?, Texas Tech College of Education
Internal: January 2026 TAAG Meeting  Internal study of student level data allows for differentiated analysis by course type and completed credits for Dual Credit & OnRamps, allowing 
differentiated analysis by subject and number of passed AP/IB courses

https://ttu-ir.tdl.org/server/api/core/bitstreams/ddb6d868-0d24-4534-9c7e-0169890edfce/content
https://ttu-ir.tdl.org/server/api/core/bitstreams/ddb6d868-0d24-4534-9c7e-0169890edfce/content
https://ttu-ir.tdl.org/server/api/core/bitstreams/ddb6d868-0d24-4534-9c7e-0169890edfce/content
https://ttu-ir.tdl.org/server/api/core/bitstreams/ddb6d868-0d24-4534-9c7e-0169890edfce/content
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/taag-meeting-presentation-january-2026.pdf


Comparative value of college readiness indicators
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Indicator 1st year GPA 2nd year 
persistence

College 
Enrollment

Degree or 
Credential 

Completion
On Ramps +TSI 
o 3 college credit hours in any subject

3.17 91% 

AP/IB +TSI
o 1 course exam in any subject 3.17 91% 

Dual Credit +TSI
o 3 hours in any subject 2.97 87%

Associate's Degree 2.91 86% 10% more likely 100%

TSI Math and Reading (ACT, SAT, or TSIA) 2.96 87% SAT/ACT- 17% 
more likely

SAT/ACT- 14% 
more likely 

On Ramps 
o 3 college credit hours in any subject 2.65 75% 6% more likely 5% more likely

AP/IB
o 1 course exam in any subject 2.41 75%

Dual Credit
o 3 hours in any subject 2.41 73% 11% more likely 5% more likely

Met TSI: College Prep Courses* 2.25 65% 3% less likely 5% less likely

Internal Study
(TSI in/excluded as noted)

External Study
(TSI not in/excluded)

*data reflective of students that completed agency approved ELAR CPC + ACT/SAT/TSIA math.



Comparative value of career readiness indicators
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Indicator Average change in 
1st year wages 

Self-sustaining 
wage 6 years after 

HS grad

Family-sustaining 
wage 6 years after 

HS grad

Estimated 
difference in 

salary, 6 years 
post HS 

Tier I IBCs with CTE Completer +$6,922

Level I or II Certificate +$5,702 4% more likely 6% more likely $4,507

Tier II IBCs with CTE Completer +$2,184

SPED Advanced Diploma +$1,529 -$179

Workforce Ready IEP -$646 Effect not statistically 
significant

Effect not statistically 
significant

$-857

Tier III IBC
$+1,554

Internal Study External Study



As data are not yet available for military readiness indicators, weighting 
recommendation reflects national trends
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Indicator
Alignment to Florida 

CCMR 
Requirements

Alignment to 
Mississippi

CCMR 
Requirements

Alignment to 
Wyoming CCMR 

Requirements

Alignment to Virginia 
CCMR 

Requirements
Other states

JROTC Completion and 65+ 
(Category II AFQT) 

65+ is requirement for 
CCMR credit

Weighted 
score = .75 Weighted score = 1

JROTC Completion and 50-64 
(Category IIIA AFQT) 

Weighted
score = .50 Weighted score = .75

JROTC Completion and 31-49 
(Category IIIB AFQT)

Weighted 
score = .25

45+ is requirement for 
CCMR credit Weighted score = .25

31 Minimum Score: 
Georgia, Illinois, 
New Mexico, North 
Dakota, South 
Dakota

Additionally, the starting pay grade for enlisted students can 
be impacted by JROTC completion.



From these studies, clear trends emerged which have guided the 
proposed framework for differential weighting of CCMR
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College Readiness  

Graduates who earn TSI through ACT, SAT or 
TSIA achieve the highest outcomes in 

postsecondary learning institutions 

Graduates who have earned obtained dual 
credit or passed AP or IB assessments show 

higher postsecondary performance, irrespective 
of the number or type of credits earned

Graduates who earn TSI through College Prep 
Courses show the lowest postsecondary 

performance 

Career Readiness 

Graduates who earn a Level I or II certificate, 
and those who earn a Tier I IBC are most likely 

to see increased earnings after high school 

Graduates who earn SPED specific indicators 
experience varied earnings after high school 

Graduates who earn a Tier 3 IBC experience 
only marginally higher earnings after high 

school 

Military Readiness 

Graduates who earn higher ASVAB scores have 
increased career opportunities and job 

placement within the military 

Graduates completing JROTC with 3+ credits 
may enter at a higher rank, impacting both base 

pay and benefits



CCMR indicators will be grouped into three tiers, based on the relative value 
of the indicator to students, starting with the graduating class of 2030
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Foundational 
Postsecondary Readiness

• Met TSI using an approved College Prep Course

OR 
• Potential college credit (any subject)*

• 1 AP/IB passed exam, or
• 3 hours On Ramps, or
• 3 hours Dual Credit

OR
• CTE Completer with aligned Tier 3 IBC

OR
• JROTC Completion and 31-49 (Category IIIB 

AFQT)

Note: 
• TSI criteria must be met in both Math and 

RLA for CCMR
• If either Math or Reading TSI criteria is met 

using a CPC, CCMR is Foundational.

Demonstrated 
Postsecondary Readiness
• Met TSI using  SAT or ACT or TSIA

OR

• CTE Completer with aligned Tier 2 IBC

OR

• SPED Advanced Diploma

OR

• Workforce Ready IEP Diploma

OR

• JROTC Completion and 50-64 (Category IIIA 
AFQT)

Note: 

• TSI criteria must be met in both Math and RLA 
for CCMR

• If TSI criteria is met using a combination of 
SAT, ACT, or TSIA scores, (with no potential 
college credit) CCMR is Demonstrated

Advanced 
Postsecondary 

Readiness
• Associate Degree

OR

• Met TSI using SAT/ACT/TSIA 
     and potential college credit (any subject)*

• 1 AP/IB passed exam, or
• 3 hours On Ramps, or
• 3 hours Dual Credit 

OR

• Earn Level I or Level II Certificate
OR

• CTE Completer with aligned Tier 1 IBC

OR

• Military Enlistment
OR

• JROTC Completion and 65+ (Category II AFQT)
Note: 
• TSI criteria must be met in both Math and RLA 

for CCMR
• If TSI criteria is met using a combination of 

SAT, ACT, or TSIA scores, (with potential 
college credit) CCMR is Advanced.

*A student has the potential to earn college credit from 
any of these pathways; credit awarded is dependent on 
IHE, degree, score, etc.



Student examples of varying College and Career 
Readiness pathways effective class of 2030
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Grade 9 Grade 10 Grade 11 Grade 12 CCMR Notes
Student 

A
Completes Principles  
of Construction 

Completes Plumbing 
Technology I 

Completes Plumbing  
Technology II

Earned NCCER Core certification 

Completes Practicum in 
Construction Technology 

Foundational 
Postsecondary 
Readiness (Career)

Completed a program of study
Earned a Tier III IBC

Student 
B

Completes Principles 
of Construction 

Completes Plumbing 
Technology I

Earned NCCER Core 
certification 

Completes Plumbing 
Technology II

Completes Practicum in 
Construction Technology 

Earned NCCER Plumbing Level I 

Demonstrated 
Postsecondary 
Readiness (Career)

Completed a program of study 
Earned a Tier II IBC 
Earned a Tier III IBC
(credit for the higher tiered IBC)

Student 
C

Completes Principles 
of Construction 

Completes Plumbing 
Technology I

Completes Plumbing 
Technology II

Completes Practicum in 
Construction Technology 

Tradesman Plumber – Limited 
license

Advanced 
Postsecondary 
Readiness (Career)

Completed a program of study
Earned a Tier I IBC

Student 
D

Completes Principles 
of Business, 
Marketing, & Finance

Completes Virtual 
Business

Completes Business 
Management

Meets TSI RLA using SAT

Earns three hours of dual credit Foundational 
Postsecondary 
Readiness (College)

Earned three hours of dual credit 
Started but did not complete a 
program of study
Did not meet TSI math

Student 
E

Meets TSI RLA using TSIA Meets TSI math using TSIA Demonstrated 
Postsecondary 
Readiness (College)

Met both TSI RLA and TSI math

Student 
F

Meets TSI math using TSIA 

Earns three hours of dual credit

Meets TSI RLA using ACT Advanced 
Postsecondary 
Readiness (College)

Met both TSI RLA and TSI math 
and
Earned three hours of dual credit 

Student 
G

Meets TSI math using TSIA

Earns three hours of dual credit

Meets TSI RLA using College 
Prep Course (CPC)

Foundational 
Postsecondary 
Readiness (College)

Met TSI RLA using a CPC



Starting in 2031 A-F, CCMR calculation methodology will 
mirror STAAR Domain 1 methodology
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Steps to Calculate a CCMR Score
1. Determine the highest postsecondary readiness level achieved 

by each student 
o A student may earn multiple indicators across levels, but 

CCMR points awarded only for highest level completed
o A student earns CCMR points for one level, even if 

multiple indicators earned within a level

2. Add the number of students that earned Foundational and 
above (+ Demonstrated + Advanced), divide the sum by the 
number of annual grads

3. Add the number of students that earned Demonstrated and 
above (+ Advanced), divide the sum by number of annual grads

4. Divide the number of Advanced by # of annual grads

5. Find the sum of points awarded from each of the three levels 
and divide by 3

Example: High School with 150 graduates
Foundational: 58   Demonstrated: 47   Advanced: 33

Postsecondary 
Readiness Level

# of students and 
% earned 

Points Earned 

Foundational Postsecondary 
Readiness or above 
(# earned/annual grads) 

138 (92%) 92

Demonstrated Postsecondary 
Readiness or above 
(# earned/annual grads)

80 (53%) 53

Advanced Postsecondary 
Readiness (# earned/annual 
grads)

33 (22%) 22

CCMR Raw Score (sum of 3 levels/3): 56

Used in Domain 2b: Relative Performance
In Domain 3a: Points awarded/grads+leavers+continuers
Small numbers analysis will be applied

%Foundational+ %Demonstrated+ %Advanced

3

+ +
CCMR Raw Score =



2027 
Accountability 

• Completer status 
required 

• IBC list v4 (or v3 
with 20% limit)

• College Prep 
Courses required 
to be in grade 12 

2028 
Accountability 
•IBC list v4 with 5% 

cap on Tier 3 IBCs 
•New military 

readiness indicator 
(AFQT + JROTC) 

•Approved list 
requirement for 
College Prep Courses 
in grade 12

•Updated cut points

2029 
Accountability 

• No changed 
requirements 
from 2028 

2030 
Accountability 

• No changed 
requirements 
from 2028

• IBC List v5 (or v4 
if in three-year 
phase out) 

2031 
Accountability 
• Differential 

weighting of 
CCMR, with cut 
points calibrated 
to keep overall 
rigor unchanged

2032 
Accountability 

• No changed 
requirements 
from 2031

2033 
Accountability 

• Refresh year; 
framework to be 
shared in 2031

• IBC List v5 only 

PEIMS Working Submissions may be completed and applied to 
accountability ratings, beginning with 2026 accountability

The Updated 2028 A-F Framework includes two distinct methodologies for CCMR.  
5% Tier 3 IBC cap begins in 2028. Differential weighting begins in 2031.

Differential CCMR Weighting

A–F Refresh 

Weighted 
CCMR

5% cap on Tier 3 IBCs

Reminder:  Each year’s accountability rating uses prior year’s graduating class CCMR data due to lags in data reporting

Weighted CCMR starts with the graduating 
class of 2030.  These are freshmen in 2026-27

A–F Refresh 



2026 
Accountability

2027 
Accountability 

2028 
Accountability 

2029 
Accountability 

2030 
Accountability 

2031 
Accountability 

2032 
Accountability 

2033 
Accountability 

What-If CCMR Differential Weighting Raw Scores will be available through 2030

What-If Ratings

Class of 2025 Class of 2026 Class of 2027 Class of 2028 Class of 2029 Class of 2030 Class of 2031 Class of 2032

A–F 
Refresh 

A–F 
Refresh 

2031
Weighted 

CCMR

What-If Ratings

What-If CCMR Raw Scores will apply the 2031 weighted CCMR methodology to the final data (from 
2026, 2027, 2028, 2029, or 2030 accountability)* to calculate a raw CCMR score. Raw scores will be 
released into TEAL after final ratings (in approximately January of each year) and will not be made 
public by TEA.

* These will be graduating classes of 2025, 2026, 2027, 2028, and 2029.

What-If CCMR Raw Scores

We are Here



Planning for systemic college, career, and military 
programming 

CCMP webinar series to support district and campus leaders think through the strategic shifts in 
programming that need to occur to support higher levels of rigor and engagement in CCMR pathways.

Planning for Differential Weighting of CCMR 

May 12, 2026, 10:00AM (CST) and May 14, 2026, 2:00 PM (CST)
•This webinar supports districts in understanding the implementation timeline for CCMR weighting and identifying strategic planning actions that 
influence outcomes for the 2026–27 incoming freshman class and future cohorts. The session emphasizes forward-looking planning and coordination.

Planning for Career and Military Readiness in CCMR- launches in June 2026
•Programs of Study and Industry-Based Certifications: Quality, Alignment, and CCMR
•Military Readiness for CCMR: JROTC Program Requirements, Documentation, and Accountability
•Using Perkins Reports to Support CCMR Continuous Improvement
•WECM-Based Dual Credit: Career Technical Education Course and Certificate Completion

Planning for Advanced Academic Coursework and CCMR- launches in July 2026
•Dual Credit Programs: Implementation Practices that Support CCMR Outcomes
•ACGM-Based Dual Credit: Designing Academic Programming Aligned to CCMR
•Dual Credit and OnRamps: Planning Postsecondary Coursework with UT Austin
•Advanced Placement (AP): Exam Participation, Evidence, and CCMR Considerations
•International Baccalaureate (IB): Exam Participation, Evidence, and CCMR Considerations

Planning for Texas Success Initiative (TSI) and CCMR- launches in Spring 2027
•College Preparatory Courses for CCMR: Implementation Considerations for CCMR Accountability
•TSIA Assessment Results: Planning, Interpretation, Documentation, and CCMR Reporting
•SAT Assessment Results: Planning, Participation, and CCMR Use
•ACT Assessment Results: Implementation and CCMR Alignment 26



Next Steps: Get more familiar with CCMR tiering for 2031

Performance Reporting and CCMP hosted a general webinar on March 24th, 
which will be repeated on March 31st 

CCMR for 2031 Accountability 
March 31, 2026 at 9am 

• This webinar is focused on College, Career, and Military 
Readiness (CCMR) for 2031 Accountability. During the webinar, 
TEA staff will share current analyses and proposed frameworks 
that inform how CCMR will be evaluated in the 2031 
accountability system, with a particular focus on aligning 
indicators to meaningful post-secondary outcomes.

27

March 31st registration 

https://us02web.zoom.us/webinar/register/WN_ap-MspkbTX61bb0hLcHSxQ
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