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KOEC, created by HB 2045, unifies Kansas’s early childhood programs—
once split across four separate state offices—each with different authority, 
structure and processes.

KOEC’s charge:
● Streamline processes and reduce burdens for families, providers, and 

communities
● Increase government efficiency and accountability through one clear

authority for childhood programs
● Reduce bureaucracy and red tape that makes services and programs hard 

to access
● Strengthen the mixed delivery system by focusing on what is best for 

parents and children

The Kansas Office of Early Childhood

Public goal setting

Stewarding public funding

Reporting on child and family
outcomes

Clear decision making

HB 2045 Emphasizes Transparency
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KOEC Purpose & Vision

Purpose. KOEC exists to strengthen early childhood systems by improving efficiency, 
transparency, and safety in state programs, funding, and policy implementation.

Vision. Kansas envisions an early childhood system in which:
● Every child is supported and equipped with the foundations necessary for lifelong success.
● Families have access to early childhood programs and services through a coordinated, 

easy-to-navigate system that reduces fragmentation & administrative burden.
● Providers across a mixed-delivery system are supported, well-prepared, and have the 

resources necessary to deliver high-quality experiences for children.
● Businesses and communities are strengthened through a coordinated approach that 

supports workforce participation and enables families to thrive.
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Unifying Early Childhood Programs: The Kansas Office of Early Childhood

Kansas Department for 
Children and Families

Kansas Department of 
Health & Environment

Kansas Department of 
Education

Kansas Children’s 
Cabinet & Trust Fund

HB 2045, passed by the Kansas State Legislature in 2025, establishes 
the Kansas Office of Early Childhood (KOEC) as of July 1, 2026. The 
new office unifies ECE programs and focuses on improving 
efficiency, transparency, and safety in state programs, funding, and 
policy implementation.

Child Care Subsidy Lead Agency Child Care Quality

Child Care Licensing Home Visiting Programs

Head Start Collaboration Office Children’s Cabinet & Trust Fund Programs

Some programs remain in their existing agency to maintain 
system alignment

Family subsidy enrollment process 
and payments process

at DCF

Pre-K, IDEA Part B, and CACFP 
at KSDE WIC and IDEA Part C at KDHE
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Leveraging New Governance for Accountability and Focus

1
Align public dollars toward shared early childhood 
priorities and reduce fragmentation

2
Organize around system functions, not isolated 
programs or funding streams

3
Unify the systems families and providers touch so 
the experience improves

4
Communicate clearly through consistent 
channels

5
Collaborate purposefully across agencies

KOEC was established to provide a higher level of transparency and accountability by taking 
a system-level view across programs, services and funding streams. This broader perspective 
allows KOEC to better understand, collect and report what is happening for children and 
families across Kansas. 

Read the 2026 Annual 
Report

KOEC’s inaugural report outlines year one priorities:

https://content.govdelivery.com/attachments/KSOG/2026/01/23/file_attachments/3531644/Kansas%20Office%20of%20Early%20Childhood%20Annual%20Report%202026.pdf
https://content.govdelivery.com/attachments/KSOG/2026/01/23/file_attachments/3531644/Kansas%20Office%20of%20Early%20Childhood%20Annual%20Report%202026.pdf


6

Shifting to Data-Driven Decision Making across the ECE System
KOEC’s Annual Report is one example of how the office can demonstrate its
value. Stakeholders can expect transparent, comparable information about what 
the system delivered using public funds, year over year.

1 Publicly-funded EC programs
Child care, preschool, Head Start, special education, and home visitation who 
they serve and how they’re funded.

2 Trends, analysis & takeaways
Access and quality, kindergarten readiness, safety compliance, and home-
visitation reach.

3 Early childhood workforce
Workforce demographics, credentials, compensation, and the training pipeline.

4 Accomplishments & priorities
Prior-year progress, pilots and new initiatives, and priorities for the year ahead.

Public accountability
The Legislature and the public get a 
routine, on-the-record account of 
whether we’re delivering that’s 
trackable over time.

Continuous improvement 
Shows us where we’re making progress, 
where we’re falling short, and where to 
focus next.

Better decisions
State leaders get clear information to 
guide access, quality, coordination, and 
outcomes.

Strategic practice, not just a snapshot:
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Thank you!
Christi Smith

Director, Kansas Office of Early Childhood

Christi.Smith@ks.gov


