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Mixed Delivery

Mixed Delivery
Using public funds to educate three- and four-year-olds across a 
variety of settings and providers

Child-care centers public schools family child-care homes Head Start

Often blending and braiding funding from multiple sources, so families

have options that meet their needs, preferences, and schedules.



Pre-K Partnerships

Pre-K Partnerships

A mixed-delivery model consisting of a collaboration between a
school district and a private early learning program

or

Head Startdistrict

+

early learning program

or Head Start.



Where is this happening?

Where is this happening?

Ector County ISD

Plemons-Stinnett-Phillips Cons ISD

Fort Worth ISD

Midland ISD

Galveston ISD

• ~2% of districts
• ~2% of enrolled PK 

students

PartnersDriscoll ISD

Austin ISD

San Antonio ISD

Edgewood ISD

Examples - List not exhaustive
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HB 2729 SEVERAL NOTABLE 
CHANGES

• EEA Adjustments
• 85% Pass-Through
• Restricted

tuition-based pre-K
• ESAs
• Hubs Codified

Established public 
half-day pre-K for 

eligible

four-year-olds

Full Day Pre-K

Early Education 
Allotment

Alternative 
teacher 

requirements for 
partnership 
classrooms

Timeline

Timeline



WINS

WINS

FAMILIES DISTRICTS PROVIDERS

Families- High-quality public pre-K without leaving the setting that works for the family 
Districts- Protected enrollment while keeping the local child-care sector stable 

Providers- Continue services while accessing public funding and district resources



LOW FUNDING

INSUFFICIENT FOR QUALITY

$4480
per child

RULES

DRAIN RESOURCES

+

BLOCKED PATH

Per-student funding is too low to provide high-quality instruction and care
Extra money generated goes to complying with multiple sets of rules 

A single official can close the door on options for families

Barriers

Barriers

SINGLE POINT OF FAILURE



Intermediaries Make a Difference

Intermediaries Make a Difference

Hubs
Absorb complexity for both sides



Governance Principles

Governance Principles

PROTECT FAMILY CHOICE
• Access to high-quality early learning in the setting families 

want, with the hours they need
FUND ADEQUATELY, ON A LEVEL PLAYING FIELD

• Enough for quality educators and affordable programs; the same per-child 
funding whether it flows through a district, an intermediary, or an ESA

ONE RULEBOOK, ONE REFEREE
• Coherent rules and a single, accountable point of contact

There is no single right model.

Many models can be successful



ALYSSA MORTON

Partner

REACH OUT

REACH OUT

hfoley@empowerschools.org

We’re here to help!

CEO & Partner

amorton@empowerschools.org

HANNAH FOLEY

mailto:hfoley@empowerschools.org
mailto:amorton@empowerschools.org


LearnMore empowerschools.org
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