EARLY CHILDHOOD EDUCATION
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Center for Transforming Lives partners with single mothers and their children so they can thrive.

To disrupt the cycle of poverty, Center for Transforming Lives applies a two

-generation framework

of essential services including housing, counseling, early childhood education and economic mobility.
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“Two-generation models increase
the likelihood of family success
and sustainability.”
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Early Childhood Education at Center for Transforming Lives

High-quality, year-round early childhood education prepares children for success in school while giving parents the opportunity
work and provide for their families.

Center for Transforming Lives owns and operates three early childhood development centers and works with five partner centers
throughout Tarrant County.

Traditional Child Care Head Start & Early Head Start Programs Drop-In Child Care
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Innovative Funding Model

80% Office of Head Start

7% Private Philanthropy

TOTAL BUDGET
$9,410,444

5% Public-Private Partnerships

4% Parent Fees

3% Other Public Funding
1% Child Care Management System

‘ |— .5% Pre-K Partnerships
.5% TEFA

Arlington CDC: 120 Students | Polytechnic CDC: 32 Students | Riverside CDC: 109 Students



Drop -In Child Care Supports Work and Family

Drop-in child care allows parents to keep appointments, build job skills and take the steps needed to achieve greater self  -sufficiency.
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An Innovative Solution to Workforce Challenges:
Workforce Development Institute

A one-stop workforce hub integrating job training, employer partnerships and
supportive services to help women move into living-wage careers.
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Government Changes that Would
Allow Us to Innovate More Effectively

) Improved communication and
transparency from TWC/CCMS

Incentives and flexibility for

employer-based child care programs
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Carol Klocek, President & CEO

CKlocek@transforminglives.org

(817)484-1540
www.TransforminglLives.org

SCAN HERE for a
copy of this presentation.



