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https://www.instituteforchildsuccess.org/cost-child-care-crisis/

Family-Friendly: A Business & Economic Imperative

2 3

Today's workforce Employers must attract
needs are changing. and retain top talent.

«  Two-thirds of children . 60% of non-working parents . 83% of millennials will leave
under age 6 have all say child care is a top reason one job for another with
parents in the workforce. they do not participate in the stronger family policies and

workforce. supports.

« 75% of the workforce is
made up of caregivers. . 73% of highly credentialed . Replacing an employee

women who leave the costs a business 6 to 9
workforce say they would months of that employee’s
have stayed if they had salary on average.

access to flexibility.

- ) N . THE BEST PLACE FOR
Sources: Pew Research Center, U.S. Census, BCG, Patricia S. Reed and Shirley M. Clark, (Win-Win Workplace Practices), Goldman Sachs, SHRM WORKING PARENTS®


https://www.pewresearch.org/fact-tank/2019/06/12/fathers-day-facts/
https://www.census.gov/topics/employment/labor-force.html
http://earlymattersdallas.org/uploads/Closing-the-Workforce-Gap-in-Dallas.pdf
https://www.choose2lead.org/Publications/Study%20on%20Win-Win%20/Workplace%20Practices.pdf
https://www.choose2lead.org/Publications/Study%20on%20Win-Win%20/Workplace%20Practices.pdf
https://www.choose2lead.org/Publications/Study%20on%20Win-Win%20/Workplace%20Practices.pdf
https://www.care.com/press-release-millennials-would-leave-job-for-better-benefits-p1186-q65824324.html#:~:text=Visit%20Care.org-,83%25%20OF%20MILLENNIALS%20%2D%20NOW%20LARGEST%20GROUP%20OF%20NEW%20PARENTS%20%2D,WITH%20BETTER%20FAMILY%2FLIFESTYLE%20BENEFITS
https://www.shrm.org/pages/default.aspx

Best Place for Working Parents® promotes the top 10 research-backed

policies that benefit working parents and businesses’ bottom line.

@

CORE BENEFITS

1. Company Paid Healthcare
Coverage

2. Paid Time Off

3. Maternity/Paternity Leave

BESTPLACEAWORKINGPARENTS.COM

000

FAMILY RESOURCES

4. Onsite Child Care
5. Child Care Assistance

6. Backup Child Care

—]
-0

FLEXIBILITY

7. Flexible Hours

8. Remote Work /
Work from Home

7

COMPANY CULTURE

9. Nursing Benefits

10. ”"Best Place” Designation

THE BEST PLACE FOR
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Best Place for Working Parents Policies® | Return on Investment

©

Increased Job
Satisfaction

(¢)
O
o

<

Increased Family
Engagement

X

Decreased
Absenteeism

(8)

Increased Employee
Emotional Security

&

Decreased Employee
Burnout/Stress

~M

Increased

Profitability

®

Decreased
Healthcare Costs

@)
cQ
Increased Employee
Recruitment

BESTPLACEAWORKINGPARENTS.COM
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()

Decreased
Turnover

@
Increased
Innovation

V%

Increased
Employee Loyalty

22

Increased Employee
Sense of Belonging

¥

Increased Organizational
Commitment

O)+
()

Employee
Retention

578

Better Work-Life
Balance

Q

Decreases Work-Family
Conflict

%

Improved Employee
Health and Well-being

T

Increased Employee
Engagement

®

Increased Parental Satisfaction

with Child Care

©

Longer Working Hours
from Employees

Higher Perceived
Organizational Support

4
Increased
Productivity

ke

Increased Employee
Performance

&

Increased Levels of Transparency
Between Employee/Employer
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Best Place for Working Parents® | Self-Assessment Results Shapshot

ABC Company Congratulations

You earned it!
Scored 60%

WORKING
PARENTS®

Small businesses average
50%

50% @ 50% @ 60%

Hospitality business of this This score qualifies you for our

. o special designation. We'll be in touch
Size average 50% Similar Similar LI soon with more details.
Size Industry Business
BESTPLACE4WORKINGPARENTS.COM e SEST FLACE FOR
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Best Place for Working Parents® | Self-Assessment Results Shapshot

Core Benefits

60%

BUSINESS SIZE

Small
Avg score for
businesses of your
size

Your Score

Organizational Culture Family Resources

Core Benefits

70%

\\
Core Benefits that are considered basic
in a business include:

50%
Healthcare Coverage
Paid Time Off
INDUSTRY
Hospltahty Parental Leave

Avg score for small
Hospitality businesses

Flexibility

BESTPLACE4WORKINGPARENTS.COM
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Best Place for Working Parents®| National Network

15 States
25 Regions
2,000+ Cities Nationwide

Company Size Breakdown
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281

e Micro (0 - 24 Employees)

e Small (25 - 200 Employees)
Medium (201 - 999 Employees)
Large (1000+ Employees)

BESTPLACE4AWORKINGPARENTS.COM
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What Does This Look Like for Small Enterprises?
Outcomes that Matter for Businesses, Employees, & Families

Child Care @
Assistance

4X 7X

MORE HIGHER FAMILY LIFE
MOTIVATED SATISFACTION

.))

Remote Work

2X 2X

HEALTHIER MORE
EMPLOYEES MOTIVATED

Maternity Leave (©)

50X

MORE LIKEY TO BE
HIGH PERFORMING

Onsite Child Care @

77X 4X

HIGHER GREATER SOCIAL
RENTENTION WELLBEING AT WORK

BESTPLACEAWORKINGPARENTS.COM

FALL 2023

MAKING THE
CONNECTION

How Small Business is Gaining a Competitive
Edge through Family-Friendly Policies

WORKING PARENTS
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Best Place for Working Parents® | National Trends

) Policy Trends by Region
10 ) TuEsESTRACEROR Changes in Policy Trends Over Time

- NP What variance do we see in implementation across different regions?

Across the Best Place for Working Parents National Network, we see wide adoption of employee healthcare, paid time off,
nursing ber

National Trends i

flexible hours and remote work are consistently implemente

(more than 90% of organizations in general

Regions vary widely in their implementation of policies in general, though clear winners emerge:

Pgers |1 CN Cars Baratng Growth Over Tme

LD Sectn Cve G o% 2L.04% ° ‘

et adan 13.95%

L0 Seet Ol Care nns 7.0

K
" Dmane Owin Gowe 3% 17.20% .
L Sty T Care LR 12.96%
O)n
L7 OMM Con Avmtanes LA 2 13an
BESTPLACE4AWORKINGPARENTS.COM L A
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Unlocking a Continuum of Child Care Solutions for Texas Businesses

VARGHESE
SUMMERSETT

American Airlines\§ SIGMAPRG

Responsive Innovations Dependent Care FSA's Onsite Child Care

THE BEST PLACE FOR
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Texas Businesses Leading: Not a One-Size-Fits-All Approach

THE BEST PLACE FOR
WORKING PARENTS

Employee Survey,
Solutions, & ROI
Assessment (SSRA)

Learn how the SSRA can identify your workforce’s unique child care needs
— and equip your business with tailored solutions and ROI analysis to drive
performance, loyalty, and long-term success.

BESTPLACEAWORKINGPARENTS.COM
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SECTION

About the Report & Participation Overview

Purpose: ABC Co partnered with The Best Ploce for Working Parents* ugh o confide
aiming 1o batter understand how chikd care challonges Impact their workforce. This effort identified key opportunitie:
cholenges using research-backed strategies, Glongside patentiol ROI ¢ 3 for imyp 3the

sokutions

The totiowing

needs with

Loss U
(1 ax (s2)

@ ratime @ rrone i samagers (@) opper v sassages Pyl
® 7-9yq
Employee Location © 10+ yo)
Govie @rpmidomre @ rosenice partner was most common (3158%), followed by selecting 0 new child care center (23 68%)
@ romoe @ o @ o vome sak
Ny Song FIGURE 2 ices Made to Support Continued Employment, Employees with Chil
chid care Responsivitis o zzm: T
e S
Respandents with ot least @ 3500
o ¢ ik o coregfe g Setoctoss om i cor contr ot
M 75 oz [T
ndents with no enilaren @ 59004
bt pians (o hve them in the A~ (hove et gt sovurs s
neor huture (84) $108.0§ care due 10 vy emproyment
Respondents with no children $120,0§
@ and no plans to have them in
G ——
5 of had da ion with ABC
(+] L Ls

outines key hindings. strategic recommendations, and projectad vings and ROI feloted

ABC Co's worklorce

Total ABC Co Employee Participation: 76 6

Employee Status Time Employed

SECTION 2

Current Child Care Needs & Preferences (63%, n=482)

Among empioyees with chiren. the most populor preference for ABC Co's support in addressing chid core

0 doal with child care drop-off and pick-up (54.31%). Simiarly, 48.28% of employees cited o nee

that mirrors their work hours (see Figure 1)

SECTION &

Potential ROI from Offering Child Care Benefits

g 3% = Total Potential ROI for ABC Coby offering Child Care Benefits

$494,682.69
$6,499,125.00

$6,993,807.69
$3,615,000.00

Productivity Savings*

Retention Savings**

Total Savings

Assumed Annual Cost of Child Care Savings***

$3,378,807.69

TOTAL NET SAVINGS to ABC Co by offering Child Care Benefits

FIGURE 1. Chil for
Iaaitetty e arop-shipic-uo
Fub-time (merors mok heses
o signry more)
Dockup chag care

Pt (s 1 82 s

17 moved or @ comaisering
o v 10 b Coaer 15 Sy ot
wpert

Savings Calculation

Employee Productivity®
(a) absences duo to child core ong

b) doys left early or arrived late

Annual Cost Calculation

Employee Retention** = ABC Co’spotential ROI

(c) chixd core reasons for for offoring chixd core benatts

ecving ABC Co™ and

$7,500% = $3,615,500.00
e e ) e

I1o0t & ieae o baance from wors s
e tormy chnt(ren)

| meved 10 o time cop Ay of work
"o cnancgac my resurs ot weeh 4.30%
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