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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be

funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career

and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5.The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through a special collection
process run by TEA.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply

with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

OVERVIEW ANS NEEDS AT THE DISTRICT: The Donna ISD (DISD) Career and Technical Education (CTE) program MISSION is dedicated to
empowering all students to explore, identify, select and pursue a career pathway and gain technical and high-level academic skills. This
mission is hard to achieve when DISD, located near the border of Mexico, faces statistics such as the following (SPECIFIED NEEDS LIST):
«Donna ISD’s county (Hidalgo) has, according to the US Census (2020), 42% of individuals 16 years and older are unemployed. In an
already impoverished area, this number is a heavy burden for the local society;

« The county is considered one of the five poorest counties in Texas (Texas Tribune, 2019); and

+ 79% of students are at-risk and need remedial assistance (state’s average - 49.2% - TAPR); and

+ 94.6% of students living in poverty and struggling with basic needs (state’s average - 60.3% - TAPR).

That said, Donna ISD is in dire need of assistance with a grant such as the Summer CTE. Therefore, Donna ISD will utilize FOCUS AREA 1's
Summer CTE Bridge Program to target 8th graders getting ready for high school and 11th graders getting ready for their last year of
high school and the beginning of their post-secondary education.

Focus Area 1: DISD will run two Focus Area 1 programs concurrently: 1) agriculture/veterinarian technician at the middle school level
and 2) health sciences at the high school level. These one-week courses will provide the students with introductory information about
the variety of career opportunities that are available in the field. This will be followed by Focus Area 2 field work directly related to the
Focus Area 1 Participating in this program will prepare students for meaningful career and education pathways after high school. Also,
this Summer CTE program will show students can break the cycle of low educational attainment and poverty and grab a head start on
their pathway to college or high-demand, high-paying career opportunities.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

OVERVIEW ANS NEEDS AT THE DISTRICT: The DISD Career and Technical Education (CTE) program MISSION is dedicated to empowering
all students to explore, identify, select and pursue a career pathway and gain technical and high-level academic skills to confidently and
successfully transition into post-secondary and 21st Century career opportunities.

OVERVIEW AND NEEDS: As described above, the intense poverty of the area touches nearly everyone in the community. With nearly
95% of the students in Donna suffering the consequences of poverty, the infrastructure of basic safety nets is not available, e.g., food
security, health care, and transportation are challenges for many families. Part of the MISSION of DISD is to help end this cycle of poverty
through education and career planning. Donna ISD’s county (Hidalgo) according to the US Census (2020), has

+42% of individuals 16 years and older are unemployed. In an already impoverished area, this number is a heavy burden for the local
society;

» The county is considered one of the five poorest counties in Texas (Texas Tribune, 2019); and

+ 79% of students are at-risk and need remedial assistance (state’s average — 49.2% - TAPR); and

+ 94.6% of students living in poverty and struggling with basic needs (state’s average - 60.3% - TAPR).

FOCUS AREA 2 is designed to further meet this dire need through the Summer CTE grant.

FOCUS AREA 2: DISD will offer a one-week, paid, community-based internship for both cohorts of students in Focus Area 1. Middle
school students in the agriculture program from all four district middle schools will be bused to Laurie P. Andrews PAWS Center in
Edinburg (30 minutes away). Here they will shadow the vet techs, learn how to take care of animals, and help keep the kennels clean.
High school students from both Donna high schools will explore the health science field through on-site work at a local nursing home
and by shadowing local doctors in clinics. Students will engage with nursing home residents, practice taking vital signs, and shadow
the staff. Students will be bused to these locations, too, but all are within Donna city limits. By participating in this program, students
will be provided employability skills in actual workplaces, smoother transitions from education into the workforce, and improved
outcomes such as higher median annual earnings and post-secondary attendance. Therefore, the Summer CTE program will show
students can break the cycle of low educational attainment and poverty and grab a head start on their pathway to college or high-
demand, high-paying career opportunities.
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Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

SUMMER CTE GRANT PROJECT MANAGER - To
oversee FOCUS AREA 1 implementation and
program data collection/evaluation. (proposed)

Minimum of a Bachelor's Degree in Education or related field. At least 3 years of
experience in CTE and knowledge of grant components, data collection and
budgeting.

SUPERINTENDENT - To supervise FOCUS AREA 1
personnel involved in the grant program and data is
sent to TEA. (Existing)

Minimum of a Bachelor’s Degree in Education or a related field. At least 3 years
of experience in the supervising of small to medium teams and in data
reporting.

CAMPUS TEACHERS/STAFF - To provide FOCUS
AREA 1 students with instruction for the bridge
program and work-based training support. (Existing)

Minimum of a Bachelor's Degree in Education or related field. Minimum of 3
years of experience in providing education in targeted coursework.

CAREER COUNSELOR- To provide FOCUS AREA 1
students career advice and planning within CTE
programs. (Existing)

Minimum of a Bachelors Degree in School Counseling or related field. Must
have experience in assisting students in selecting career paths.

CAMPUS PRINCIPAL - Manage FOCUS AREA 1 day-to-
day activities, oversee staff, and assist students in
selecting career pathways. (Existing)

Minimum of a Bachelor’s Degree in Education or a related field. Experience:
Must have years of experience in managing day-to-day school activities,
overseeing faculty and staff, and assisting students in selecting careers.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

SUPERINTENDENT - To supervise FOCUS AREA 2
personnel involved in the grant program and data is
sent to TEA. (Existing)

Minimum of a Bachelor’s Degree in Education or a related field. Experience: At
least 4 years of experience in being a Superintendent.

SUMMER CTE GRANT PROJECT MANAGER - To
oversees FOCUS AREA 2 implementation and
program data collection/evaluation. (proposed)

Minimum of a Bachelor’s Degree in Education or a related field. Experience with
managing programs, grants, personnel, and budgets.

CAMPUS PRINCIPAL — Manage FOCUS AREA 2 day-to-
day activities, oversee staff, and assist students in
selecting career pathways. (Existing)

Minimum of a Bachelor’s Degree in Education or a related field. Experience:
Must have years of experience in managing day-to-day school activities,
overseeing faculty and staff, and assisting students in selecting careers.

DISTRICT STAFF - To teach, support, and
communicate FOCUS AREA 2 targeted CTE programs
of study. (Existing)

Ability to offer the targeted CTE programs of study. Must have at least 4 years of
prior experience and knowledge in programs of study being taught.

PARTNERING BUSINESS LIAISON - These personnel
will be responsible for implementing the selected
work-based learning opportunities. (Proposed)

Ability and knowledge to offer the targeted CTE trainings and/or oversight of
work-based activities. Must have at least 4 years of proven knowledge of
business and work-based learning programs.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 1

Donna ISD developed its major FOCUS AREA 1 goals and objectives after conducting a needs assessment: Donna ISD’s
county (Hidalgo) has according to the US Census (2020), 42% of individuals 16 years and older are unemployed. In an
already impoverished area, this number is a heavy burden for the local society; the county is considered one of the five
poorest counties in Texas (Texas Tribune. 2019); and 71% of students are at-risk and need remedial assistance and 94.6% of
students living in poverty and struggle with basic needs. Thus, these factors influence the reason that the district opted to
apply for this grant. Therefore, Donna ISD has designed a Summer Bridge Program with the following GOALS/OBJECTIVES
for the Health Science Program.

GOALS and OBJECTIVES and ACTIVITIES FOCUS AREA 1 - Donna ISD will target 20 students within Summer Bridge Program
to participate in 1) Touring the high school campus ensuring they are confident on their first day of school as freshmen. 2)
Receiving an overview of the two CTE programs available in the summer bridge. 3) Creating a directory of career paths and
related jobs from the course content. The high school students will reflect on the options in the health sciences field with
their teacher. 4) Creating a poster presentation on their favorite career discussed in the course to present to middle school
students. 5) Partaking in the CTE coursework offered by highly qualified teachers who are well-versed in the subject matter.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 2:

Donna ISD developed its FOCUS AREA 2 major goals and objectives after conducting a needs assessment: Donna ISD’s
county (Hidalgo) has according to the US Census (2020), 42% of individuals 16 years and older are unemployed. In an
already impoverished area, this number is a heavy burden for the local society; the county is considered one of the five
poorest counties in Texas (Texas Tribune, 2019); and 71% of students are at-risk and need remedial assistance and 94.6% of
students are living in poverty and struggling with basic needs. Thus, these factors influence the reason that the district
opted to apply for this grant. Therefore, Donna ISD has designed a work-based learning program with the following GOALS/
OBJECTIVES for the Health Science Program.

GOALS and OBJECTIVES and ACTIVITIES FOCUS AREA 2 - Donna ISD will target 20 students within the work-based learning
opportunities to participate in 1)Internships, apprenticeships, and job shadowing (work-based learning opportunities will
be offered through a local business that has signed a letter of support 5-points). Donna ISD’s goal is for students to
understand the skills and abilities needed to transition smoothly from their educational experiences to the workforce will be
met. This program will prepare students in a way that cannot be replicated in the classroom. The district will ensure
transportation to the locations of the internships/apprenticeships/job shadowing and assign a staff member to oversee the
program, collect data and ensure proper training and exposure. and 2) Interviews for the different jobs/positions that are
seen at their internships. In small groups, students will interview the participating employees of the partnering agencies.
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Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

PERFORMANCE MEASURES - DISD will collect data on a weekly basis for the two (2) Summer CTE Bridge programs (FOCUS
AREA 1) proposed here. The grant project manager will collaborate with the staff to assess and identify any potential
problem areas.

FOCUS AREA 1 - To evaluate performance, the following quantitative measures will be used: Student Diversity: Student
information to determine the demographics of the students served. Number Served: Number of students enrolled in the
summer program. 3. Program Completion: Number of students completing the summer program. 4. Course (s) Completed:
Collection of data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE: The project personnel will gather and assess several pieces of data, including,
but not limited to, student in-take forms, questionnaires, progress reports, grades, attendance sheets, student products
(e.g., career directories, student poster presentations) and meetings with CTE teachers to gather information so that it may
be used to measure program and student performance and quality in this focus area.

ENSURING EFFECTIVENESS: The data collected will help the district determine whether the students in this program are
meeting the goals and objectives and how effective the strategies for student success are. In FOCUS AREA 1, grades will be
analyzed after each week of programming to ensure effectiveness.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

PERFORMANCE MEASURES - DISD will collect data on a weekly basis for the work-based learning program (FOCUS AREA 2)
proposed here. The grant project manager will collaborate with the staff to assess and identify any potential problem areas.

FOCUS AREA 2 - To evaluate the program and ensure student outcomes, the following measures will be used: 1. Student
Diversity: Student information to determine the demographics of the students served. 2. Number Served: Number of
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