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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career

and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5.The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS
Collection process.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply

with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

MISSION: The mission of Webb CISD is to empower lifelong learners who experience success, have a vision of their future, and become
responsible, caring, productive citizens in a multicultural society. The district will do this by offering a Summer CTE Bridge Program that
provides: innovative/diverse opportunities, a positive nurturing environment, and a highly motivated educational team that shares
responsibility for student success.

OVERVIEW OF THE PROGRAM: As part of this program, the district will target a total of 15 incoming Freshman (9th Grade) to participate.
In this program, the district will offer students the ability to be introduced to a variety of CTE programs, depending on their interests.
The following career pathways will be offered as part of this program: Agriculture, Food, and Natural Resources; Business, Marketing,
and Finance; Manufacturing; and Law and Public Service. Principles of Agriculture, Principles of Law, Principles of Business, and the
Introduction to Welding.

SPECIFIC NEEDS: Webb CISD is classified as a rural district (5 priority pts.). Additionally, the district has a high concentration of
economically disadvantaged, Title 1, and low number of college, career, and military graduates. The district demographics that indicate
need for a program Summer CTE Program are: 1) 83.6% of its students classified as economically disadvantaged (ED). This is 23.3% more
than the state’s average of 60.3%. 2) 100% of the students are classified as Title 1. This is a HUGE need for our district as we want these
students to have the opportunity, experience, and credentials needed to pursue meaningful careers after high school. 3) Lastly, only
50% of the students graduate college, career and military ready. This is low in comparison to the state’s average of 63%. All statistics
provided are from the 2020-2021 TAPR.

ADDRESSING NEEDS: To address needs, the district will implement the Focus Area with high fidelity. With Focus Area 1, students will be
more prepared for high school success and CTE statewide programs of study. With this opportunity for a Summer Bridge Program,
students will be on an easier path towards postsecondary education and a high-paying job (assisting with our needs of ED, Title 1, and
college readiness).

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

MISSION: The mission of Webb CISD is to empower lifelong learners who experience success, have a vision of their future, and become
responsible, caring, productive citizens in a multicultural society. The district will do this by offering a Work-Based Learning Program
that provides: innovative/diverse opportunities, a positive nurturing environment, and a highly motivated educational team that shares
responsibility for student success.

OVERVIEW OF THE PROGRAM: As part of this program, the district will target a total of 20 upperclassmen to participate in a 4-week long
paid internship. Students will receive pay for participating in internships that will be provided by various department heads of the
district. (Letters of Support attached: 5 priority pts.) The various departments that will assist with providing internships to students
include: Business Office, Maintenance, Automotive, and IT. These internships will be conducted on-site at the district, removing the
need for extended amounts of transportation; thereby, increasing student participation/engagement. During the internships students
will receive real-world experiences by conducting activities could include but are not limited to: installing firewalls in computers (IT),
conducting oil changes on vans/buses (Automotive), creating checks and properly filing invoices (Business Office), fixing/replacing light
bulbs, and/or resolving plumbing issues (Maintenance).

SPECIFIC NEEDS: Webb CISD is classified as a rural district (5 priority pts.). Additionally, the district has a high concentration of
economically disadvantaged, Title 1, and low number of college, career, and military graduates. The district demographics that indicate
need for a program Summer CTE Program are: 1) 83.6% of its students classified as economically disadvantaged (ED). This is 23.3% more
than the state’s average of 60.3%. 2) 100% of the students are classified as Title 1. This is a HUGE need for our district as we want these
students to have the opportunity, experience, and credentials needed to pursue meaningful careers after high school. 3) Lastly, only
50% of the students graduate college, career and military ready. This is low in comparison to the state’s average of 63%. All statistics
provided are from the 2020-2021 TAPR.

ADDRESSING NEEDS: To address needs, the district will implement the Focus Area with high fidelity. With Focus Area 2, students will
attain employment skills, preparing them for the workforce and a high-paying job in one of 4 programs of study listed above (assisting
with our needs of ED, Title 1, and career readiness).

RFA # 701-23-103 |SAS # 473-23 || 2022-2023 Summer Career and Technical Education Grant | page 3 of 10




CDN

240-904

Vendor ID

74-1961460

Amendment #

N/A

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

CTE DIRECTOR (EXISTING) — Management and
Oversight to Grant-related service.

QUALIFICATIONS: School/state minimum required qualifications. EXPERIENCE:
Minimum of 2 years of experience overseeing CTE programs.

CTE TEACHERS (EXISTING) - Provide Bridge and
Work-based Learning courses, as well as, oversight
and data collection.

QUALIFICATIONS: School/state minimum required qualifications. EXPERIENCE:
Minimum of 2 years of experience teaching the targeted CTE program.

SUPERINTENDENT (EXISTING) — Oversee grant
implementation.

QUALIFICATIONS: School/state minimum required qualifications. EXPERIENCE:
One year of experience overseeing school/district operations.

CAMPUS COUNSELOR (EXISTING) - To teach, support,
and communicate the opportunities to participate in
the bridge and accelerated CTE learning programs.

QUALIFICATIONS: Minimum of a Bachelor’s Degree in Education or a related
field. EXPERIENCE: Must have 2 years of experience in assisting students in
selecting careers.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

BUSINESS PARTNER (EXISTING) — Work-based
experience partner who will provide the worksite for
services.

QUALIFICATIONS: Must be certified in targeted POS. EXPERIENCE: Must have at
least 2 years of work-based experience in the targeted POS.

SUPERINTENDENT (EXISTING) — Oversee grant
implementation.

QUALIFICATIONS: School/state minimum required qualifications. EXPERIENCE:
One year of experience overseeing school/district operations.

CTE TEACHERS (EXISTING) - Inform students of the
opportunity to participate in work-based learning
opportunities.

QUALIFICATIONS: Minimum of a Bachelors Degree. EXPERIENCE: At least 4 years
of prior experience and knowledge in programs of study being taught.

PRINCIPAL (EXISTING) - Responsible for managing
day-to-day school activities, overseeing faculty and
staff and assisting in this summer program.

QUALIFICATIONS: Minimum of a Bachelor's Degree in Education or related field.
EXPERIENCE: Must have at least 3 years of proven knowledge in managing day-
to-day high school operations and activities.

CTE DIRECTOR (EXISTING) - Management and
Oversight to Grant-related service.

QUALIFICATIONS: School/state minimum required qualifications. EXPERIENCE:
Minimum of 2 years of experience overseeing CTE programs.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 1: Major Goals/Objectives of The Proposed Program: The district’s Focus Area 1 goal is to offer a Summer
Bridge Program to ensure every child of the district is strategically prepared for college success and high-quality pathways.

ACTIVITIES/STRATEGIES: To help the district obtain its objective and goal, the following activities will be conducted as part
of the Bridge Program: Provide incoming 8th-grade students with a tour of the campus to help ensure they are confident on
their first day of school; Provide an orientation to 8th-grade students and/or their parents that details the different CTE
Programs of Study that are offered at the high school; and Schedule time for 8th-grade students to meet with the Campus
Counselor to determine which POS best aligns to their interests and goals.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

MAJOR GOALS/OBJECTIVES: The goal of the program for Focus Area 2 is to have students acquire and improve academic,
technical, and employability skills. The objective is to have students pursue a career in one of the following pathways:
Accounting and Financial Services; Information Technology Support and Services; Automotive; Electrical; and Plumbing and
Pipefitting. These careers/pathways are aligned with high-wage and in-demand occupations located throughout the state
of Texas.

ACTIVITIES/STRATEGIES: Students will be provided activities to increase learning and develop employability skills in actual
workplaces, gain a smoother transition from education into the workforce, and improve post-school outcomes such as
employment and postsecondary attendance. These will have improved benefits for the students, school, and community.
Activities that will be offered by the school district during internships may include: setting-up/and troubleshooting
computers and other portable devices; learning basic maintenance skills such as plumbing and electrical; creating checks
and properly filing invoices; and more.
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|Performance and Evaluation Measures (Focus Area 1)

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

FOCUS AREA 1 PERFORMANCE MEASURES: The guidelines to monitor/evaluate performance were gathered from the TEA-
provided guidelines, which include the following: 1. Student Diversity: Student information to determine the demographics
of the students served. 2. Number Served: Number of students enrolled in the summer program. 3. Program Completion:
Number of students completing the summer program. 4. Course (s) Completed: Collection of data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE AND TO ENSURE EFFECTIVENESS: To monitor the performance measures listed
above, the district will utilize the following tools: Student/Stakeholder Surveys, Texas Academic Performance Report Data,
Attendance Records, Sign-in Sheets, and PEIMS data. Future indicators of success will be based on the number of students
interested and a review of increased enrollment numbers in CTE classes.

PROCESSES USED TO ENSURE EFFECTIVENESS OF GOALS/OBJECTIVES: The data collected will help the district determine
whether the students in this program are meeting the goals and objectives as well as how effective the strategies for
student success are. The process for data collection includes: Analyzing grades after each week of programming; Reviewing
Attendance Records Daily; Administering the surveys pre-and post-program completion; and Reviewing PEIMS data and the
TAPR report both pre- and post-program completion.

|Performance and Evaluation Measures (Focus Area 2)

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

FOCUS AREA 2 PERFORMANCE MEASURES: The guidelines to monitor/evaluate performance were gathered from the TEA-
provided guidelines, which include the following: 1. Student Diversity: Student information to determine the demographics
of the students served. 2. Number Served: Number of students participating in internships or pre-apprenticeship training as
part of the program. 3. Business Participation: Number of businesses and industry partners offering work-based learning
experiences to students as a part of the program. 4. Hours Completed: Total and average hours worked by students in the
program. 5. Hourly Earnings: Total and average hourly earnings of students in the program. 6. Training Plan (s) Developed:
Evidence of training plan (s) for each student in the program. 7. Partnership Agreements: Evidence of partnership
agreements. 8. Assessment and Recognition: Evidence of culminating assessments or recognition of skills for each student
in the program. 9. Course (s) Completed: Collection of data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE AND TO ENSURE EFFECTIVENESS OF OBJECTIVES/STRATEGIES: To monitor the
performance measures listed above, the district will utilize the following tools: Student/Stakeholder Surveys, Work-based
Applications, Attendance Records, and PEIMS data. Future indicators of success will be the number of students enrolled in
CTE classes, as well as, the number of after-school and summer jobs students acquire related to their field of study.

PROCESSES USED TO ENSURE EFFECTIVENESS OF THE PROJECT OBJECTIVES AND STRATEGIES: The data collected will help
the district determine whether the students in this program are meeting the goals and objectives as well as how effective
the strategies for student success are. The process for data collection includes: Reviewing Attendance Records daily;
Administering the surveys pre-and post-program completion; Reviewing student work-based applications weekly to ensure
constant progression; and Reviewing PEIMS data and the TAPR report both pre- and post-program completion.

RFA # 701-23-103 |SAS # 473-23 || 2022-2023 Summer Career and Technical Education Grant | page 6 of 10




CDN

Vendor ID

Amendment #

RFA #

701-23-103 |SAS #

473-23

2022-2023 Summer Career and Technical Education Grant | page 7 of 10













