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D Shared services arrangements (SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants

[ understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA is issued.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Summer Career and Technical Education Grant Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Summer Career

and Technical Education Grant Program Guidelines, and shall provide to TEA, upon request, any performance data
necessary to assess the success of the program.

5.The applicant provides assurance that curriculum will be appropriately aligned to regional labor market supported CTE
programs of study.

6. The applicant provides assurance to provide data to TEA on student completion of courses through the Fall PEIMS
Collection process.

7. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply

with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

OVERVIEW OF THE PROGRAM: If awarded the 2022-2023 Summer CTE program under Focus Area 1, Jim Hogg County ISD (JHCISD) will
implement a 4-week long Summer Bridge Program designed to familiarize students with various CTE programs of study. In addition to
this Summer Bridge Program, JHCISD will also offer an accelerated learning program to assist upperclassman in completing advanced
courses in the Welding and Nursing Programs of Study. These programs will each target up to 20 students.

SPECIFIC NEEDS: County and District demographics/statistics that demonstrate a specific need for grant funding include: 87.3% of the
student population is Economically Disadvantaged (ED); 97.5% of the student enrollment is a minority (Hispanic); and 53% of the
student population is At Risk with only 36.6% of those students’ graduating. The average ACT score in all subjects for our students is
17.4% in comparison with the state average of 20.2%. (TAPR 2020-2021) Jim Hogg County has a poverty rate of 20.1% (US Census
Quickfacts, 2020), a population with no high school diploma is at 25.5% and our county is considered an Economically Distressed
community with a rating of 95.1% distressed on a scale of 1 to 100%. (Economic Innovations Group Distressed Community Indexes,
2022). This is a glaring need for funding, especially when taking into consideration the district’s MISSION is to: “Inspire Longhorns
[students] to become productive leaders in life and beyond!”

ADDRESSING NEEDS: To address these needs and help meet its mission of having students become productive leaders, the district will
implement Focus Areas 1 with high fidelity. With Focus Area 1, students will not only enter high school with additional knowledge and
familiarity of high demand CTE programs of study, but current high school students will be able to expedite the pace at which they
receive relevant certifications in high demand fields. With these grant outcomes, students will be on a clear trajectory towards
postsecondary education and a high-paying job. This in turn will assist JHCISD in addressing the economic, career, and post-secondary
readiness needs seen at the district.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

OVERVIEW OF THE PROGRAM: If awarded the 2022-2023 Summer CTE program under Focus Area 2, Jim Hogg County ISD (JHCISD) will
target a total of 15 upperclassmen to participate in a 4-week long Work-based Learning Program. Students will receive pay for
participating in internships at Meridian Care of Hebbronville (Letter of Support attached: 5 priority pts.) and/or on campus alongside the
district’s department heads (IT, Nurse, Welding). While interning, students will receive real-world work experience by conducting
activities such as: installing firewalls and software on computers, preparing sheet metal for classroom instruction the following year,
filing and tracking vaccination forms; Updating student/patient medical history; Monitoring the school environment to ensure students/
staff are in a safe and healthy environment; and Providing students/patients with basic healthcare in case of injury or acute illness.

SPECIFIC NEEDS: County and District demographics/statistics that demonstrate a specific need for grant funding include: 87.3% of the
student population is Economically Disadvantaged (ED); 97.5% of the student enrollment is a minority (Hispanic); and 53% of the
student population is At Risk with only 36.6% of those students’ graduating. The average ACT score in all subjects for our students is
17.4% in comparison with the state average of 20.2%. (TAPR 2020-2021) Jim Hogg County has a poverty rate of 20.1% (US Census
Quickfacts, 2020), a population with no high school diploma is at 25.5% and our county is considered an Economically Distressed
community with a rating of 95.1% distressed on a scale of 1 to 100%. (Economic Innovations Group Distressed Community Indexes,
2022). This is a glaring need for funding, especially when taking into consideration the district’s MISSION is to: “Inspire Longhorns
[students] to become productive leaders in life and beyond!”

ADDRESSING NEEDS: Just like for Focus Area 1, to address these needs and help meet the mission of having students become
productive leaders, the district will implement Focus Areas 2 with high fidelity. With Focus Area 2, students will attain employability
skills that include both career preparation and soft skills needed preparing them for the workforce and a high-paying job. This in turn
will assist JHCISD in addressing the economic, career, and post-secondary readiness needs seen at the district.
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Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

DIRECTOR OF CURRICULUM AND INSTRUCTION
(Existing Position) - To assist with management and
oversight of grant related services.

Minimum of a Bachelor’s Degree in Education or a related field. Experience: Has
1 year of experience with managing programs, grants, personnel, and budgets.

CAMPUS COUNSELOR (Existing) - To teach, support,
and communicate the opportunities to participate in
the bridge and accelerated CTE learning programs.

Minimum of a Bachelor’s Degree in Education or a related field. Experience:
Must have 2 years of experience in assisting students in selecting careers.

CCMR FACILITATOR (Existing Position) - To oversee
accelerated CTE programs and ensure curriculum
and courses offered are essential.

Minimum of a Bachelor’s Degree in Education or a related field. Experience:
Must have 2 years of experience working on implementing CTE programs.

SUPERINTENDENT (Existing Position) — Responsible
for supervising the grant program and ensuring all
data is reported back to TEA as required.

Minimum of a Master’s Degree in Education or a related field; and
Superintendent Certification. Experience: At least 4 years of experience being a
Superintendent.

CTE TEACHERS (Existing Position) - Provide Bridge
and accelerated CTE POS courses, as well as,
oversight and data collection.

Minimum of a Bachelors Degree; Experience: At least 4 years of prior experience
and knowledge in programs of study being taught.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to

be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position

Required Qualifications and Experience

SUPERINTENDENT (Existing Position)- Responsible
for supervising the grant program and ensuring all
data is reported back to TEA as required.

Minimum of a Master’s Degree in Education or a related field; and
Superintendent Certification. Experience: At least 4 years of experience being a
Superintendent.

PARTNERING BUSINESS LIAISON (Existing Position) -
Responsible for implementing the selected work-
based learning opportunities.

Must have the qualifications necessary (i.e. CNA certificate) to work in the
targeted CTE POS. Experience: Must have at least 3 years of proven knowledge
in conducting work-based activities.

DIRECTOR OF CURRICULUM AND INSTRUCTION
(Existing Position) - To assist with management and
oversight of grant related services.

Minimum of a Bachelor’s Degree in Education or a related field. Experience: Has
1 year of experience with managing programs, grants, personnel, and budgets.

CCMR FACILITATOR (Existing Position) - To oversee
the work-based learning opportunities and ensure
experiences offered are relevant to POS.

Minimum of a Bachelor’s Degree in Education or a related field. Experience:
Must have 2 years of experience working on implementing CTE programs.

CTE TEACHERS (Existing Position) — Inform students
of the opportunity to participate in work-based
learning opportunities.

Minimum of a Bachelors Degree; Experience: At least 4 years of prior experience
and knowledge in programs of study being taught.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 1: Major Goals/Objectives of The Proposed Program: The district’s Focus Area 1 objective is to offer 20 students
both a Summer Bridge and Accelerated Learning CTE Program. This will in turn assist the district in meeting their goal of
ensuring every child of the district is strategically prepared for post-secondary success, whether that be in an Institution of
Higher Education or the workforce.

ACTIVITIES/STRATEGIES: To help the district obtain their objective and goal, the following activities will be conducted as
part of the Bridge Program: Provide incoming 8th grade students with a tour of the campus to help ensure they are
confident on their first day of school; Provide an orientation to 8th grade students and/or their parents that details the
different CTE Programs of Study that are offered at the high school; Schedule time for 8th grade students to meet with the
Campus Counselor to determine which POS best aligns to their interests and goals; and Offer Introductory courses to
various TEA-approved CTE POS.

Additionally, for Accelerated CTE Program, the following activities will be conducted: Schedule time for upperclassman
students to meet with the Campus Counselor to go over the courses that will be offered during the Summer (Growth and
Development and Lifetime Nutrition); Provide students with course sequences that help them gain the knowledge and
skills necessary for success in their chosen career; Provide students with technology and materials needed to complete the
CTE coursework; and Ensure only highly-qualified teachers who are well-versed in the subject matter offer the coursework.

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

FOCUS AREA 2: Major Goals/Objectives of The Proposed Program: The district’s Focus Area 2 objective is to offer 15 students
work-based learning opportunities. This will in turn assist the district in meeting again their goal of ensuring every child of
the district is strategically prepared for post-secondary success, whether that be in an Institution of Higher Education or the
workforce.

ACTIVITIES/STRATEGIES: To help the district obtain their objective and goal, the following activities will be conducted as
part of the work-based learning program: Work with the partner (s) to develop a learning schedule that is conducive to both
the student and the partner (s); Pay students to partake in the program; and Provide transportation to and from the
business site, if needed.

During students work-based learning program, they will be able to conduct real-world work activities that include but are
not limited to: Updating student/patient medical history; Monitoring the school environment to ensure students/staff are in
a safe and healthy environment; and Providing students/patients with basic healthcare in case of injury or acute illness.
These experiences will increase student learning, develop employability skills in actual workplaces, provide a smoother
transition from education into the workforce, and improve post-school outcomes such as employment and post-secondary
attendance.
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Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

FOCUS AREA 1 PERFORMANCE MEASURES: In accordance with TEA-provided guidelines, the district will monitor the
following as a way to measure performance: 1. Student Diversity: Student information to determine the demographics of
the students served. 2. Number Served: Number of students enrolled in the summer program. 3. Program Completion:
Number of students completing the summer program. 4. Course (s) Completed: Collection of data related to PEIMS.

TOOLS USED TO MEASURE PERFORMANCE AND TO ENSURE EFFECTIVENESS: To monitor the performance measures listed
above, the district will utilize the following tools: Student/Stakeholder Surveys, Texas Academic Performance Report Data,
Attendance Records, Sign-in Sheets, and PEIMS data. Future indicators of success will be based on number of students
interested and a review of increased enrollment numbers in CTE classes.

PROCESSES USED TO ENSURE EFFECTIVENESS OF GOALS/OBJECTIVES: The data collected will help the district determine
whether the students in this program are meeting the goals and objectives as well as how effective the strategies for
student success are. The process for data collection includes: Analyzing grades after each week of programming; Reviewing
Attendance Records Daily; Administering the surveys pre-and post-program completion; and Reviewing PEIMS data and the
TAPR report both pre- and post-program completion.

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

FOCUS AREA 2 PERFORMANCE MEASURES: In accordance with TEA-provided guidelines, the district will monitor the
following as a way to measure performance: 1. Student Diversity: Student information to determine the demographics of
the students served. 2. Number Served: Number of students participating in internships or pre-apprenticeship training as
part of the program. 3. Business Participation: Number of businesses and industry partners offering work-based learning
experiences to students as a part of the program. 4. Hours Completed: Total and average hours worked by students in the
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