2022-2023 Principal Residency Grant Cycle 5
' E Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 4, 2021
“NOGA D

Texas Education Agency

Authorizing legislation ESEA of 1965, as amended by P.L. 114-95, Every Student Succeeds Act (ESSA), Title II, Part A

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 4, 2021.

Grant period from f January 18, 2022 - September 30, 2023

Pre-award costs permitted from f Pre-award costs are not allowed. ]

Workbook, Excél workbook with the grant's budget schedules (linked along with this form on the TEA

Application Part 2: Budget
Grants Opportunities page)

Reauired ne

Attachment 1: Leverage Leadership Readiness Assessment Attachment 4: Instructional Leadership
Attachment 2: Supplemental Narrative Question Responses Attachment 5: District Coaching Tool

Organization |Lubbock ISD CDN|152901 |Campus ESC|17 |DUNS|02033878
Address |1628 19th Street City [Lubbock ZIP|79363 Vendor ID|1756001989
Primary Contact{Anna Jackson Email |Anna.Jackson@lubbockisd.org Phone |806-219-0380
Secondary Contact|Doyle Vogler Email |Doyle.Vogler@lubbockisd.org Phone |806-219-0081

cati on
i Dot

S

xS BRI wossiliie o Coor o ‘
| under on constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a !
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

tan that thisppllcatl

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOI application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name|Kathy Rollo Title|Superintendent

Email |kathy.rollo@lubbockisd.org Phone {806-219-0070

Signature[ (/,4 /16 i/p]}f:»k,{({: ,7{//41 éﬂ(\ J Date|10—1-2021 J
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[Shared Services Arrangements

DShared services arrangements (SSAs) are NOT permitted for this grant.

|Statutory/Program Assurances

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must

comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2022-2023 Principal Residency Grant Cycle 5 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2022-2023 Principal
Residency Grant Cycle 5 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. LEA assures that the principal residency is full-time and at least one year in length.

8. LEA assures that residents do not have significant classroom responsibilities.

9. LEA assures that residents do not hold a principal certification in the state of Texas.

10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities

11. LEA assures that all mentor principals and EPP representatives managing resident's on-site coaching will be present at
TEA Principal Residency Summer Institute in Spring 2022.

12. EA assures that partner principal EPP provides residents with a full-time residency experience including certification;
evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and
evaluation with a minimum of six sessions per year.

13. LEAs and EPPs must utilize Attachment 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs and
Attachment 3: Principal Residency Grant Fidelity of Implementation Rubric for EPPs to design and implement residency.
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[Statutory/Program Assurances, cont'd.
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
14. If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies and

procedures and will develop an MOU with the EPP and submit it to principalresidency@tea.texas.gov for approval.

15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
Grant Opportunity page, with all documents pertaining to the RFA.

16. If preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have
concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the
required elements, including the following: a) Courses that are designed to develop leader competencies including the
Texas 268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional
Development; Curriculum Alignment; Hiring, Selection and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,
authentic leadership opportunities of residency, resources and materials, and course assessment measures, ¢) Residency
design provides candidates with performance assessments of best practices for use in reflecting upon and refining
specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in
which residents apply new learning and become familiar with various real-world contexts, ) Residency design utilizes
formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward
objectives and formative and summative goals, and f) Residency design that uses culturally responsive methods to
develop leader competencies at the personal, instructional, and institutional level.

[Summary of Program |

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Lubbock ISD has a mission to recruit and retain diverse and highly qualified administrators to serve in our urban district. While we are
urban, we are located in a primarily rural area of the state. Our location often presents recruitment challenges. As a result, the district has
partnered with Texas Tech University since 2014 to pilot and continue to implement the Principal Fellows Program that is now used
across the state and in Louisiana. This program allows us to Grow Our Own Administrators and has served as an effective model not
only for our district, but on a much larger scale. The PFP and Lubbock ISD partnership's seven-year history has led to 19 Principal
Fellows who now serve as Assistant Principals and Principals in the district. 18 of 19 serve at high needs campuses.

As a district committed to taking bold action to put strong leaders in challenging schools, the Fellows program has allowed the
development of administrators with a unique set of strengths due to their internship process. This allows us to have a pool of
administrators who are well-prepared and ready to face the challenges of schools which are not performing to the highest level. These
candidates are immediately ready to step into leadership positions as a result of this work. To continue this valuable work, Lubbock ISD
will use grant funds to identify and support two principal fellows. These fellows will be partnered with strong change agent principals
who will serve as mentors. Fellows will shadow these strong leaders throughout the course of an entire school year. They will complete
their principal certification program and graduate with a Masters degree and be placed immediately into a campus administration
position. The will participate in job-embedded learning experiences to address the competencies that are shown to be most important
in a leader as identified in the Texas 268 Identified Integrated Pillars. The application and selection process will ensure that these
candidates are selected from a diverse pool and maintain demonstrated success as teacher leaders in the district and in the classroom.
Through the internship process, candidates will engage in equity audits to identify teachers and students that will serve as case studies
throughout the internship. They will be tasked with creating action plans to address areas of deficits. Results of their work will be
presented to stakeholders in a principal showcase at the conclusion of the school year. By participating in this work, principal fellows
will be skilled at data analysis and problem solving, observation and feedback, coaching, and other daily tasks of a campus
administrator.
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[Goals, Objectives, and Strategies

|

Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

The goal of Lubbock ISD is to recruit a diverse pool of principal candidates that are reflective of the student demographics
in the district and partner with TTU to identify two fellow candidates who will participate in job embedded instructional
leadership experiences. These experiences are designed to provide candidates with skills in the following areas:

1) Observation and feedback via TTESS POP Cycles with identified teachers

2) Data Analysis and Action Planning via Equity Audits and Teacher and Student Case Studies that will be conducted
throughout the year and presented in a Showcase to stakeholders in the spring of 2023. Participation in DDI activities.

3) Knowledge and skills in supporting students of special populations via identification of an EL and a SPED student and
ongoing development of support plans based on those student's needs

4) Knowledge and skills in growing teachers via identification of two at-risk teachers in core content areas which they will
support through coaching and observation and feedback using Get Better Faster.

5) Knowledge and skills of effective leadership of PLCs via identification of a core content PLC which they will lead
throughout the school year

6) Development of leadership competencies reflected in T-PESS via daily mentoring and shadowing of effective school
principals. The two candidates will complete certification in the T-TESS process as well as successfully completing the
Masters degree and principal certification process.

7)Addressing Cultural Relevancy via examination of personal biases through school and community lenses

[Performance and Evaluation Measures

|

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

As a partner in the Systems of Great Schools Network, Lubbock ISD has a bold goal of increasing the number of students
served in A/B schools from 42% to 80% by the end of the 2026 school year. This goal requires highly effective leaders
guiding campus based work in planning, instruction, and classroom management. Principal fellows will engage in a process
of providing support to high-need campuses to improve student outcomes in the following ways:

1) By August 2022, fellows will conduct an equity audit to identify two core content areas which they will work with in PLCS
in order to address planning, instruction and classroom management and improve student performance on formative and
summative assessments. Outcomes will be shared with stakeholders at March Showcase and will demonstrate growth in
content areas on CFAs and District Assessments as well as TIA pre/post tests.

2) By March 2023, fellows will identify two at-risk teachers who will be supported through observation and feedback using
the T-TESS pop-cycle. Using the Get Better Faster Process, fellows will provide coaching to teachers to address management
and rigor in the classroom. Teachers will show an increase on student growth measures in their classrooms. Outcomes will
be shared with stakeholders at March Showcase.

3) By March 2023, fellow will identify a SPED student and an EL student that will be a target of action planning and support
in order to improve those students performance on formative and summative assessments. Outcomes will be shared with
stakeholders at March Showcase.

4) By June 2024, campuses supported by fellows will show an overall positive improvement of student performance on
formative and summative assessments as a result of additional PLC support, coaching through observation and feedback,
and general support of campus initiatives such as ESF, SGS, and TIA.

Additional program measures of success will include evaluation data on principal fellows, successful certification of
candidates, successful placement of candidates, and satisfaction rates of fellows and mentors.
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[Budget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

The budget for this program will fund the residency of two principal fellows who will serve in a full-time capacity and will be
relieved of all other duties. This allows candidates to be fully immersed in the learning opportunities. Funds will cover the
following items:

1. $86,000 will be provided to supplement the salary of the principal fellows to allow them to participate fully in the job-
embedded fellow experience.

2. Mentor stipends of $1000.00 will encourage highly effective administrators to serve in the role of mentor to fellows. This
ensures that candidates have the best preparation for future service.

3. Tuition, books and materials to provide for effective instruction and completion of Masters Program. This will cost
approximately $37,000 and ensures that candidates receive a high quality educational experience to prepare for successful
certification and service in high-need campuses.

3. Certification costs for T-TESS and AEL, and principal certification costs to prepare candidates to be ready to serve in the
23-24 school year. This ensures candidates are skilled at observation and feedback and well-calibrated. $6100 has been set
aside to cover this and incidental costs associated with the program.

4. Travel to Summer Institute to prepare for effective implementation and participation in the PFP program. This will equip
them to receive highest levels of support from EPP and LEA staff and be prepared to meet expectations for the program.
$2500.00 has been set aside to help with these costs.

5. Contracted Service costs with Texas Tech University to provide for Faculty coaching and instruction. This cost is budgeted
for $12,500 and ensures a quality educational experience to prepare for successful certification and service in high-need
campuses.

The district will provide a match of $15,000 per candidate to offset salary costs.
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