
Federal Program Compliance Division
Program Monitoring Validations

Title I, Part A 
LEA and Campus PFE Policies

© 2026. Texas Education Agency. All rights reserved. 1



Legal Disclaimer

1. This presentation is intended for informational and guidance purposes only. The 
content in this presentation reflects the Texas Education Agency’s current 
understanding of statute and applicable federal guidance and is subject to change.

2. This presentation does not constitute legal advice. Entities are advised to consult 
with their own legal counsel before taking any action based on the information and 
guidance provided herein.

3. This presentation is copyrighted by TEA and can only be used, copied, reproduced, or 
shared for educational, non-commercial use. You may not distribute altered or  
partial copies of this content. You may not charge for the reproduced materials or any 
document containing them except to cover the cost of reproduction and distribution. 
Reproduced content must be marked with the following notice: “Copyright © [Year 
Presentation Created]. Texas Education Agency. All Rights Reserved. Used by 
Permission.” For more information, email Copyrights@tea.texas.gov.
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Legal Disclaimer – Artificial Intelligence
1. TEA prohibits third-party recordings of its grants-related 

trainings. This prohibition includes the use of artificial 
intelligence (AI) services, summary services, language 
models, applications, interfaces, or assistants to attend, 
review or record trainings.

2. TEA further prohibits attendees from using the information 
in its grants-related trainings to train AI technologies. Any 
attendee who violates these prohibitions may be removed 
from the trainings and barred from future grants-related 
trainings.
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Confidentiality Statement
▪Confidential information, including confidential information 

or personally identifiable information (PII) protected under 
the Family Educational Rights and Privacy Act 
(FERPA), should not be submitted in any Smartsheet forms, 
attachments, comments, or uploads. Smartsheet is not an 
approved system for storing confidential or FERPA-protected 
data. Uploading or sharing such information on an 
unapproved platform increases the risk of unauthorized 
disclosure. To help us maintain compliance and protect 
student information, ensure all submissions include only 
non-confidential data/documentation appropriate for the 
submission.
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Documentation Requested

5

Documenting overall compliance for a program requirement 
may require several forms of documentation to be maintained 
locally and available upon request by TEA and/or an auditor.

To ensure overall compliance with program requirements, LEAs 
should refer to the Program Guide and/or other program-
related resources that reference the multiple forms of 
documentation required to be maintained locally.

The documentation requested for submission during the 
validation process may not include all forms of documentation 
that are required to be maintained locally.



Today’s Agenda

• Title I, Part A – LEA and Campus PFE Policies

• Program Requirements

• Acceptable Documentation

• Past Validation Issues

• Examples 

• Resources Available
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Title I, Part A Program Requirement
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Title I, Part A Parent and Family Engagement (PFE) Policies
Each LEA that receives Title I, Part A funds shall develop jointly with, agree on with, and 
distribute to, parents and family members of participating children a written parent and family 
engagement policy. The policy shall be incorporated into the local educational agency’s plan 
developed under section 1112, establish the agency’s expectations and objectives for 
meaningful parent and family involvement, and describe how the agency will— … [See 
Guidance document for full text.] [Section 1116(a)(2)]

Each school served under Title I, Part A shall jointly develop with, and distribute to, parents 
and family members of participating children a written parent and family engagement policy, 
agreed on by such parents, that shall describe the means for carrying out the requirements of 
subsections (c) through (f). Parents shall be notified of the policy in an understandable and 
uniform format and, to the extent practicable, provided in a language the parents can 
understand. Such policy shall be made available to the local community and updated 
periodically to meet the changing needs of parents and the school. [Section 1116(b)(1)]



Acceptable Documentation

Copy of 2025-2026 LEA PFE Policy.  Policy should include all 
the statutorily required information, as appropriate.

Title I, Part A Parent and Family Engagement (PFE) Policies

Documentation Required –PFE Policies Item 1.1

2025-2026 PFE Policy for LEA
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LEA PFE Policy Checklist

• Specific to the LEA

• Expectations and objectives

• Describe how

https://static1.squarespace.com
/static/652e8c0034a5237073de
5d0c/t/6a9ae6b75324551b1394
8aac/1788536503041/26-
PFE+Toolkits-Document.pdf 

https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf


Issues that may result in an “Improvement Needed” status

• Auditable documentation requested was not submitted.

• LEA’s PFE policy did not address the required content.

• Documentation submitted was not for the specified school 
year.

Title I, Part A PFE Policies 

Documentation Required – PFE Policies Item 1.1

2025-2026 PFE Policy for LEA
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Documentation Requirements
• Meeting agenda, meeting minutes or notes, and sign-in sheet for one meeting that 

provides evidence of the participation of parents in the development, review, and revision 
of the LEA’s 2025-2026 PFE policy.  It should be clear from the documentation that parents 
had a genuine opportunity to participate in the process.  A majority of the participants 
should be parents/grandparents/guardians of children attending Title I, Part A campuses in 
the LEA.

• The documentation submitted should provide evidence that the LEA’s PFE policy 
development and review process referenced in Item 1.1 was followed.

Meeting Documentation Required

Documentation Required – LEA PFE Policy Item 1.2
Meeting agenda, meeting notes or minutes, and participant roster for one 

meeting documenting the LEA’s PFE policy development and review process

11



Meeting Documentation Required       
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Documentation for virtual meetings is 
acceptable.



General Documentation

Meeting Documentation
Meeting 

Title
Campus Name Location Date Time

Stakeholder 
Names

Stakeholder 
Roles

Agenda ✓ ✓ BP ✓ ✓

Notes/Minutes ✓ ✓ BP ✓ ✓ BP BP

Participant Roster ✓ ✓ BP ✓ ✓ ✓ ✓*

*Parent roles may not be filled by LEA employees.

✓= Required           BP = Best Practice
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Issues that may result in an “Improvement Needed” status

• Auditable documentation requested was not submitted

• Documentation submitted does not indicate that parents had a genuine 
opportunity to participate in the development/review/revision of the 
LEA’s PFE policy.

• Documentation does not indicate sufficient parent representation in the 
development/review/revision of the LEA’s PFE policy.

• Documentation submitted was not for the specified school year.

Meeting Documentation Required      

Documentation Required – LEA PFE Policy Item 1.2

Meeting agenda, meeting notes or minutes, and participant rosters 

documenting the PFE policy development and review process

14



Acceptable Documentation

Copy of 2025-2026 Campus PFE Policy.  Policy should 
include all the statutorily required information, as 
appropriate.

Title I, Part A Parent and Family Engagement (PFE) Policies 

Documentation Required –PFE Policies Item 1.3

2025-2026 PFE Policy for selected campus
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Campus PFE Policy Checklist

• Specific to the campus

• Describe how

https://static1.squarespace.com
/static/652e8c0034a5237073de
5d0c/t/6a9ae6b75324551b1394
8aac/1788536503041/26-
PFE+Toolkits-Document.pdf 

https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf
https://static1.squarespace.com/static/652e8c0034a5237073de5d0c/t/6a9ae6b75324551b13948aac/1788536503041/26-PFE+Toolkits-Document.pdf


Issues that may result in an “Improvement Needed” status

• Auditable documentation requested was not submitted.

• PFE policy submitted was not specific to the campus selected.

• Campus’s PFE policy did not address the required content.

• Documentation submitted was not for the specified school 
year.

Title I, Part A PFE Policies  

Documentation Required – PFE Policies Item 1.3

2025-2026 Campus PFE Policy for Specified Campus

17



Documentation Requirements
• Meeting agenda, meeting minutes or notes, and sign-in sheet for one meeting that provides 

evidence of the participation of parents in the development, review, and revision of the 
campus’s 2025-2026 PFE policy.  It should be clear from the documentation that parents had 
a genuine opportunity to participate in the process.  A majority of the participants should be 
parents/grandparents/guardians of children attending the Title I, Part A campus.

• The documentation submitted should provide evidence that the campus’s PFE policy 
development and review process referenced in Item 1.3 was followed.

Meeting Documentation Required  

Documentation Required – Campus PFE Policy Item 1.4
Meeting agenda, meeting notes or minutes, and participant roster for one meeting 
documenting the campus’s PFE policy development and review process

18



Meeting Documentation Required        

19

Documentation for virtual meetings is 
acceptable.



General Documentation 

Meeting Documentation
Meeting 

Title
Campus Name Location Date Time

Stakeholder 
Names

Stakeholder 
Roles

Agenda ✓ ✓ BP ✓ ✓

Notes/Minutes ✓ ✓ BP ✓ ✓ BP BP

Participant Roster ✓ ✓ BP ✓ ✓ ✓ ✓*

*Parent roles may not be filled by LEA employees.

✓= Required           BP = Best Practice
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Issues that may result in an “Improvement Needed” status

• Auditable documentation requested was not submitted

• Documentation submitted does not indicate that parents had a genuine 
opportunity to participate in the development/review/revision of the 
campus’s PFE policy.

• Documentation does not indicate sufficient parent representation in the 
development/review/revision of the campus’s PFE policy.

• Documentation submitted was not for the specified school year.

Meeting Documentation Required         

Documentation Required – Campus PFE Policy Item 1.4

Meeting agenda, meeting notes or minutes, and participant rosters 

documenting the PFE policy development and review process

21



LEA Written PFE Policy
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Common issues found – 

• Old statute is cited (No Child Left Behind; Improving America’s 
Schools Act) in policy and/or in other PFE materials;

• No mention of evaluating PFE program or using the PFE results;

• Not enough parents participating in the review/revision of the PFE 
policy;

• LEA employees cannot be parent representatives [TEC 11.251].



LEA Written PFE Policy  

23

Common issues found – 

• Missing one or more of the LEA PFE policy requirements;

• Wrong school year;

• Campus policy, not LEA policy;

• Mismatched supporting documentation [agenda, meeting notes, 
sign-in sheets not for same meeting];

• What is submitted is not a policy.



Non-compliant Example   

Excerpt from a Student 
Handbook submitted as 
an LEA or campus PFE 
policy

▪ NOT a policy

▪ Does NOT address LEA 
or campus PFE 
requirements



Compliant Example   

Effective Format
▪ Clear statement of 

requirement

▪ Clear actions to be 
taken by campus



Campus Written PFE Policy
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Common issues found – 

• Policy is not for the correct year;

• No mention of evaluating PFE program or using the PFE results;

• Old statute is cited (No Child Left Behind; Improving America’s 
Schools Act) in policy and/or in other PFE materials;

• Combined LEA and campus PFE policy (which is allowable for single 
campus LEAs) does not include all requirements for both.



Take-aways from both LEA and Campus PFE Policy Reviews

27

• There are templates!  

• LEA and campus could use the template to assess the current state of 
the policies.  
[Built-in RELEVANT activity for LEA’s and campus’s PFE policy review 
committees.]

• TEA uses the templates when reviewing the validation submissions.

• Documentation submitted for validation should address the 
question(s) asked.  If it is submitted, TEA must review it!



Resources and Support

28



2026-2027 Program Monitoring Validations Process
Online Resources

• Overall Process Resources
• 2026-2027 PMV Process Handbook
• Instructions for Submitting Documentation, Training Video, 

and Training Slides
• Navigating the Smartsheet WorkApp System Video

• Program-Specific Resources
• Guidance Documents for each Program/Requirement
• Training Videos and Training Slides for each 

Program/Requirement

ESSA Program Monitoring Validations Webpage 
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https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-program-monitoring-validations


Federal Program Compliance Division
Program Monitoring Validations – Title I, Part A

ESSA Program Monitoring Validations Webpage

Guidance Document Training Slides

Training Video

Title I, Part A 
LEA and Campus PFE Policies

30

Federal Program Compliance Division
Program Monitoring Validations

https://tea.texas.gov/finance-and-grants/grants/essa-program/essa-program-monitoring-validations


Federal Program Compliance Division
Program Monitoring Validations – Title I, Part A  

▪ Education Service Center (ESC) Support

▪ Complimentary technical assistance and 
training are available from each regional ESC

▪ ESC Contacts for each regional center are 
located towards the bottom of the
TEA Title I, Part A webpage

31

https://tea.texas.gov/finance-and-grants/grants/essa-program/title-i-part-a-improving-basic-programs


Title I, Part A Contacts

32

Vivian Smyrl
Program Director – Title I, Part A

Desk Phone Number
(512) 936-6216

Email Address
Vivian.Smyrl@TEA.Texas.gov 

Lauren Hodge
Deputy Program Management 
Director – Title I, Part A

Desk Phone Number
(512) 463-9147

Email Address
Lauren.Hodge@TEA.Texas.gov 

Division Email Address:  ESSASupport@TEA.Texas.gov

mailto:Vivian.Smyrl@TEA.Texas.gov
mailto:Lauren.Hodge@TEA.Texas.gov
mailto:ESSASupport@TEA.Texas.gov
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