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2026-2027 Charter TIP/TAP Questions

All notes and warnings will appear in red text. Any difference in questions for TIP submission will
appear in blue text.

Section 1: Needs Assessment, Stakeholder Engagement, and Additional Assurances

e 1.1:lassurethat the campus named in this plan has conducted an on-site needs assessment that meets
the requirements in Section 39A.053 of the Texas Education Code. (For example: Texas Strategic
Leadership Landscape Analysis, Effective Schools Framework Diagnostic, or a local needs assessment.)

e 1.2:lassurethatthe locally conducted needs assessment met the requirements in Section 39A.053 of the
Texas Education Code, and the results of the local needs assessment are available upon request.

e 1.3 Upload a copy of the Charter application.

e 1.5:lassurethat the Campus Intervention Team (CIT) conducted a public meeting for this campus
required to submit a Turnaround Plan with the campus principal, the members of the campus-level
planning and decision-making committee, parents of students attending the campus, and community
members residing in the school district to review the campus performance rating and solicit input for the
development of the plan.

o TIP Submission — 1.5: | assure that the Campus Intervention Team (CIT) conducted a public
meeting for this campus required to submit a Targeted Improvement Plan with the campus
principal, the members of the campus-level planning and decision-making committee, parents of
students attending the campus, and community members residing in the school district to review
the campus performance rating and solicit input for the development of the plan.

e 1.6:lassure thatwritten notice of all public meetings were provided to parents and students of this
campus, notice of the meeting was posted on the campus website, and this notice included the date,
time, and place of the meeting.

e 1.7:1assurethatthe board conducted a hearing regarding this campus identified for school improvement,
in accordance with Texas Education Code (TEC) §839A.055 and 39A.057, to notify the public of the
insufficient performance of the campus, the improvements in performance expected by the agency, and
the intervention measures or sanctions that may be imposed if the performance does notimprove within a
designated period, the board solicited public comment on each plan, and the board posted the plan on
the district website prior to the hearing.

e 1.8:Please select the date of board approval:

e 1.9: As partof the Turnaround Plan (TAP) submission, in accordance with Texas Education Code (TEC)
§839A.055 and 39A.104 the LEA must upload documentation of stakeholder feedback or the stakeholder
engagement process. If no comments were received, the LEA must upload a document explaining the
public comment process conducted and the reason stakeholder comments were not submitted. Please
upload a copy of public comments or additional documents explaining the lack of public comments:

o TIP Submission-1.9: No upload of public comments
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Section 2: School Improvement Strategy

e 2.1 Please select the option that best describes your overall school improvement strategy for this

campus/these campuses for the 2026-2027 school year.

o Options:

= Intensive Curriculum & Instruction Improvements
= Accelerating Campus Excellence (ACE) Model
=  Closure/Reassign
= Closure (Charters Only)
= |Improve Graduation Rate
= Turnaround Partnership (SB 1882)

e 2.8 Please outline the projected costs required to implement the plan, including expenses for materials
and staffing needed to support the strategy. Be sure to clearly specify the anticipated funding sources
for each cost.

o TIP Submission does not include 2.8 projected costs

Section 3: Curriculum and Instruction (all school improvement strategies selected in 2.1 will complete
this section except closure/reassign)

e 3.37 How many instructional days are included in the 2026-2027 calendar?
o TIP Submission does notinclude 3.37 instructional days

Section 4: ACE (filled out only if ACE is the selected Sl strategy in 2.1)

e 4.2 Upload your school design plan. This plan must meet the criteria in TEC Section 39A.105(b).
(Optional)

e 4.4 Please describe how instructional effectiveness will be determined pursuant to TEC §39A.105(b)(3).

e 4.6 Please describe the incentives the district will offer to high-performing principals or teachers to
remain at the campus.

e 4.7 Has the district made a minimum three-year commitment to continue incentives for the principal
and teachers?

e 4.8 How will the district ensure that the principal assigned to each ACE campus has demonstrated a
history of improvement in student academic growth at campuses in which the principal has previously
worked?

e 4.9 Will the principal have final authority over personnel decisions at each campus implementing the
ACE model?

e 4.10 How will the district ensure that at least 60 percent of the classroom teachers assigned to the
campus are teachers who demonstrated instructional effectiveness during the previous school year?

e 4.11 Describe the policies and procedures the campus will use to implement best practices pursuant to
TEC §39A.105(b)(5).

e 4.12 Describe how the campus(es) will implement data-driven instructional practices.

e 4.13 Describe how the campus(es) will implement positive student culture on the campus.
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e 4.14 Describe how the campus(es) will implement family and community engagement, including any
partnerships with parent and community groups.

e 4.15 Describe how the campus(es) will implement extended learning opportunities for students, which
may include service or workforce learning opportunities.

e 4.16 Describe how the campus(es) will provide student services before or after the instructional day
that improve student performance (for example, tutoring, extracurricular activities, counseling
services, and offering breakfast, lunch, and dinner to all students at the campus).

Section 6: Closure (Charters Only) (filled out only if Closure Charters Only is the selected Sl strategy in
2.1)

e 6.1 Please provide a brief description of the plan to ensure that all students are given adequate time to
transition to a new school. Additionally, include the date on which the closure will be communicated
to families.

e 6.2 What date did the board vote to return/surrender the charter?

e 6.3 Has a non-expansion amendment been submitted to surrender the charter?

Section 7: Improve Graduation Rate (filled out only if Improve Graduation Rate is the selected SI
strategy in 2.1)

e 7.1 Please describe the overall strategy to improve the graduation rate at this campus/these
campuses.

Section 12: Student Outcome Goals

e 12.1 Identify the accountability indicator(s) and performance area(s) that resulted in campus
identification.

e 12.2 Describe how the evidence-based interventions included in this plan are expected to improve the
identified performance indicators.

e 12.3 Describe how progress on the identified indicators will be monitored throughout implementation
of the turnaround plan.

Section 13: Additional Information

e 13.1 Please share any additional information about your strategy that was not included in the prior
sections. You may also upload documents. (Optional)
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