
Highly Mobile and At-Risk (HMAR) 
Student Programs Division 

Quarterly Webinar #4

Thursday, May 1, 2025
1:00pm-2:30pm 

Please 
take 1-2 

minutes to 
complete 
this pre-
webinar 
survey.



Highly Mobile and 
At-Risk Student 
Programs Unit



Copyright ©Texas Education Agency, 2020.  All rights reserved.

Webinar Objectives and Agenda

Provide updates, reminders, and key action items for staff to understand 
throughout the school year as new students enroll or are newly identified in 
one of the highly mobile student categories.

Agenda
 Introduction
 Career and Technical Education (CTE) Guest Speaker – Mr. Dale Fowler 
 Foster Care and Student Success
 Texas Education for Homeless Children and Youth (TEHCY) Program
 Military-Connected Student Programs
 HMAR General Updates
 Mental Health and Educator Wellness Guest Speaker – Ms. Sara Vercher
 Closing



Highly Mobile and At-Risk Student Programs Unit

Kelly Kravitz, MPSA
Director
Highly Mobile and At-Risk Student Programs
Phone: 512-463-9235
Email: Kelly.Kravitz@tea.texas.gov

            Dr. Desiree Viramontes
            McKinney Vento State Coordinator
            Highly Mobile and At-Risk Student Programs
            Phone: 512-463-8774
            Email: Desiree.Viramontes@tea.texas.gov

Dr. Ann H. Lê, Ed.D
Manager
Highly Mobile and At-Risk Student Programs
Phone: 512-463-9670
Email: Ann.Le@TEA.Texas.gov

John Dobbins
HMAR Student Programs Specialist 
Highly Mobile and At-Risk Student Programs
Phone: 512-463-9066
Email: John.Dobbins@tea.Texas.gov 

SCAN THIS QR CODE
To Visit our HMAR Webpage
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Our Webinar Guest Speakers

Dale Fowler
Statewide Career and Technical 
Education (CTE) Coordinator

Sara Vercher, LMSW
Student Mental Health Program 
Manager



Technical Support and Engagement

1) Please use the Zoom’s Q&A feature to submit questions 
during the presentation.

2) The chat feature is turned on so the audience can 
provide input and receive live links throughout the 
presentation.

3) The PDF and video recording of today’s 
presentation will be released to listserv subscribers
and posted on the HMAR webinar website.

4) We are unable to make the power point available in 
advance. Thank you for your understanding!

5) Continuing Professional Education (CPEs) will be 
available for participating in today's training.

https://tea.texas.gov/academics/special-student-populations/special-student-populations-division-webinars-and-trainings


Guest Speaker

Dale Fowler
Statewide Career and Technical 
Education (CTE) Coordinator



Career and Technical Education (CTE)

Can be a highly effective approach to 
supporting at-risk students, offering them 
a pathway to both career readiness and 
academic success. 

By providing hands-on, real-world learning 
experiences, CTE programs can help 
students connect their education to 
potential career paths, increasing 
engagement and motivation. 



Secondary CTE Enrollment by Special Populations in TX

Data Source: U.S. Department of Education, Perkins Data Explorer

https://careertech.org/state-profile/texas/


Key Benefits of CTE Program of Studies for At-Risk Students

Program of 
Studies and 

Opportunities:

CTE work-based learning programs provide students with valuable 
skills and knowledge related to specific industries.
In addition, students can earn Industry-Based Certifications (IBCs) to 
help prepare them for post-high school careers or further education.

Improved 
Academic 

Performance:

Students involved in CTE programs have been shown to 
have higher graduation rates, better academic 
performance, and lower dropout rates.

Increased 
Engagement and 

Motivation:

CTE programs often feature projects, internships, and other 
activities that allow students to apply their learning in a practical, 
real-world context, making education more relevant and engaging. 



Key Benefits of CTE Program of Studies for At-Risk Students 

Access to 
Resources 

and Support:

Many CTE programs offer additional support services, such as 
tutoring, mentoring, or job placement assistance, which are 
beneficial for at-risk students.
Furthermore, CTE provides Career and Technical Student 
Organization (CTSO), such as HOSA – develop leadership skills, 
gain technical expertise, and prepare for future careers 
through activities like competitions, projects, and networking.

Enhanced 
Employability 

Skills:

CTE programs can also foster the development 
of essential employability skills such as 
communication, teamwork, and problem-solving, 
which are valuable in the workplace. 



CTE and CTSO can Shift the Trajectory of a Child’s Life



Further Thoughts on CTE

Perkins V and Special Populations

CTE Concentrator vs CTE 
Completers

A-F Accountability in Texas and 
the role CTE & IBC play



Priority Steps for Implementing Successful CTE 
Programs for At-Risk Students

Work collaboratively in 
your school system across 
multiple departments to 
support at-risk students. 

Leverage funding (e.g., 
Perkins V, State 

Transportation, State 
weighted CTE, Title IV, 

Title I Part A, McKinney-
Vento, Local Funds, etc.) 



Strategies for Implementing Successful CTE Programs for At-Risk Students

Collaborate with Local Businesses
Provides students with valuable real-world learning experiences 
through internships, apprenticeships, and job shadowing. 

Personalize Learning/Tailor CTE 
programs

To meet the individual needs and interests of at-risk students, 
ensuring they have access to appropriate support and resources. 

Focus on Program of Studies
Provides students with clear career guidance & opportunities for 
advancement, helps them envision their future & stay motivated. 

Integrate Academic & Career and 
Technical Training

Provides a well-rounded education that prepares students for 
both academic and career success.

Provide Ongoing Support
Mentoring, tutoring, and job placement assistance can help 
students succeed in their chosen career paths. 



CTE Resources for HMAR Student Programs

• ACTE: Supporting Foster Youth in CTE 
• TEA Foster Care Guide: Chapter 11Foster Care

• ACTE: Supporting Military-Connected Learners in CTE 
• DoDEA: Career Technical Education (CTE) Program

Military-
Connected

• ACTE: Supporting Learners Experiencing Homelessness in CTE 
• NCHE: Supporting Students Experiencing Homelessness Through CTE

McKinney-
Vento

• ACTE: Supporting Single Parents in CTE 
• TEA: Career and Technical Education (CTE) Website

Additional 
Resources

https://www.acteonline.org/wp-content/uploads/2024/02/Supporting_Foster_Youth_ACTE_AdvanceCTE_Jan2024.pdf
https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/2022-fcss-resource-guide-chapter-11.pdf
https://careertech.org/wp-content/uploads/2024/02/Supporting_Military_Connected_Learners_CTE.pdf
https://www.dodea.edu/curriculum/career-technical-education
https://careertech.org/wp-content/uploads/2024/02/Supporting_Learners_Experiencing_Homelessness_CTE.pdf
https://nche.ed.gov/supporting-students-experiencing-homelessness-through-career-and-technical-education/
https://careertech.org/wp-content/uploads/2024/02/Supporting_Single_Parents_CTE.pdf
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education


Foster Care & 
Student Success



Foster Care & Student Success 

2019-2020 PEIMS Data 2021-2022 PEIMS Data

Closing out the school year

Transition Assistance Reminder

Planning for the next school year

May is National Foster Care Awareness Month

Save the Date: Foster Care Summit 2025



End of the Year – Foster Care

Meetings with 11th and 12th 
grade students in foster 
care to speak about post-
secondary opportunities

 Provide FAFSA support for 
students in 12th grade who 
are graduating; it is a 
graduation requirement 
(**for all students).
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https://tea.texas.gov/academics/college-career-and-military-prep/financial-aid-requirement
https://studentaid.gov/h/apply-for-aid/fafsa
https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/2022-fcss-resource-guide-chapter-13.pdf


Transition Assistance rule states

“School districts and open-enrollment charter 
schools must provide professional development 
opportunities and resources to support key staff 

members such as principals, registrars, counselors, 
designated liaisons, nutrition coordinators, and 

transportation specialists on local processes and 
procedures for facilitating successful school 

transitions for students who are homeless or in 
substitute care.”

§89.1605(c)

https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch089ff.pdf


Transition Assistance Toolkit

View Transition Assistance Webinars on YouTube 
Transition Assistance Part I; Transition Assistance Part II 

https://www.youtube.com/watch?v=CjvC1f3Wnl4
https://www.youtube.com/watch?v=eNAe3z8wj6U


Planning for Next School Year

Submit/Update LEA Foster Care Liaison’s name to AskTED system 

Communicate with DFPS Education Specialist

LEA training: registrars, nutrition & transportation department, 
administrators, school counselors, & staff

Ensure proper documentation for PEIMS Identification for foster care

Enrollment conference & welcome packet planning



May is National Foster Care Awareness Month

 Foster Care Month Toolkit
 Child Welfare Information Gateway

 National Foster Care Month | The Administration for Children and Families

https://www.childwelfare.gov/fostercaremonth/
https://acf.gov/social/national-foster-care-month


Foster Care Summit 2025 – SAVE THE DATE

 Tentative Dates: Will be 
during the first week of 
December (2nd – 3rd)  
 Location: University of North 

Texas (Denton, Texas)

Objective: provide guidance, 
resources, tips, and tools to 
assist LEAs and child welfare 
organizations with addressing 
the educational needs and 
requirements of students in 
foster care, as required by 
Every Student Succeeds Act 



Texas Education for Homeless 
Children and Youth (TEHCY)



TEHCY End of Year (EOY) Reminders

EOY and Summer Planning
 Progress monitoring, summer school enrollments

Review McKinney-Vento program needs and community partnerships
 Include items in your request from your program services 

assessment. 
 Reach out to community partners about the upcoming school year

Develop strategies to develop and communicate your program needs
 Include District Data, EOY survey information, community 

information



McKinney-Vento Liaison Summer Duties
For M-V students to meet the same academic 

standards as housed students, consider the 
following: 

End-of-year progress checks
Summer enrichment programs
Summer school enrollments
Communicating summer support information

Copyright ©Texas Education Agency, 2022.  All rights reserved

Informing parents or guardians about educational opportunities available to their students and providing them 
opportunities to participate in their student’s education.



McKinney-Vento Liaison Summer Duties 

Liaisons must ensure students who are 
experiencing homelessness: 

Copyright ©Texas Education Agency, 2022.  All rights reserved

Are informed of their independent 
status for the purpose of the Free 
Application for Federal Student Aid 
(FAFSA).



McKinney-Vento Liaison Duties EOY Considerations

Copyright ©Texas Education Agency, 2022.  All rights reserved

Review, assess, and revamp professional development for all 
school personnel (registrars, transportation, counselors, 
administrators, etc.) to ensure successful  identification of 
McKinney-Vento eligible students.

Professional development:

Registrars, Nutrition 
Coordinators, and 

Transportation Specialists
Counselors Principals, Administrators, and 

Designated Liaisons



McKinney-Vento Liaison Duties EOY Considerations 

Copyright ©Texas Education Agency, 2022.  All rights reserved

Professional development:

Registrars, Nutrition Coordinators, and Transportation Specialists

McKinney-Vento 201 | State Provisions: This training covers strategies for 
enrollment, identification, and dispute resolution processes, helping registrars 
understand how to mitigate challenges or barriers to school enrollment.

McKinney-Vento 301 | Transportation: Focuses on transportation strategies, 
including School of Origin Transportation Services and funding.

https://tehcy.tea.texas.gov/training-library
https://tehcy.tea.texas.gov/training-library


McKinney-Vento Liaison Duties EOY Considerations

Copyright ©Texas Education Agency, 2022.  All rights reserved

Principals, Administrators, Counselors, and Designated Liaisons

McKinney-Vento 101 | Overview to Key Components: This webinar provides an introduction to the 
McKinney-Vento law, including the educational definition of homelessness, roles and responsibilities 
of LEAs, and key components of identification, enrollment, and access.

Funding and Sustainability: Insights into long-term grant planning and leveraging other state and 
federal programs to support students experiencing homelessness.

McKinney-Vento 401 | Discipline: Part of the TEHCY Discipline Toolkit Walkthrough, this webinar 
presents rich content and discussion about discipline as it relates to students experiencing 
homelessness.

Professional development:

https://tehcy.tea.texas.gov/training-library
https://tehcy.tea.texas.gov/training-library
https://tehcy.tea.texas.gov/training-library


Strategies to Assess Gaps in Services and Supports  

Collaborate with programs: CTE, EB, SPED, etc.: 

• Develop LEA policies and procedures to 
support implementation of School of Origin 
transportation services

• Include School of Origin program services and 
procedures in your annual McKinney-Vento 
trainings



Strategies to Assess Gaps in Services and Supports 

Review intake forms to assess: 

• What services were already 
provided?

• What items were requested but not 
available?

• How often do families contact you 
for additional services and supports?



Review Intake Form

Review program services 

Review funding sources for 
program services

Develop grant proposals and 
community partnerships

Copyright ©Texas Education Agency, 2022.  All rights reserved



End of Year Reminders (continued)

Needs assessment of your McKinney Vento Program
 Start by assessing what services and supplies are provided by your LEA 

to McKinney-Vento eligible students (school supplies, hygiene items, 
free school meal programs). 
 After gaps in services have been identified, take a reflective look at what 

needs, and services are still unmet 

 Run all of your McKinney Vento reports available before summer 
rollover. 
 Think what data will you need for EOY reports, needs assessment, 

presentations, etc. 

 Send out EOY survey to students/families, pertinent district 
personnel, and community partners.



Statewide ESC Regional McKinney Vento Liaison Support

Copyright ©Texas Education Agency, 2022.  All rights reserved.

Professional Development
Check-in with your ESC 

Service Center for 
Summer Professional 

Development options! 



McKinney-Vento Upcoming Training & Office Hours

TEHCY Office Hours
 

Thursday, 
May 15, 2025

10:30 – 11:15 AM CT
Registration

https://zoom.us/meeting/register/tJwtduGhrjoiHNEr7pjBT9siyV2a07Yp7q4p


Military-Connected 
Student Program



Military-Connected Program

2019-2020 PEIMS Data 2021-2022 PEIMS Data

Statewide MSI Data Report

Planning for Summer: Suggested Activities

Purple Star Campus Designation Application Reminders

PSCD Site Visits

Professional Development Opportunities



5/1/2025

Statewide Military Student Identifier Data Report 

https://tea.texas.gov/about-tea/other-services/statewide-military-msi-data-report.pdf


Suggested Activities: May and Summer 2025 

Review Military Student Identifier process and identify any enhancement or 
improvement needed.

Ensure district and campus webpage for military families are updated with Fall 
enrollment and registration resources, calendars, and supports.

Schedule and provide district and campus professional development on 
supporting military-connected students, including MSI/PEIMS Identification.

Review PSCD rubric and/or Other Special Populations (OSP) Results Driven 
Accountability Self-Assessment for Military Connected to identify opportunities 
for strengthening program implementation for the following school year.



To the Administrator Addressed (TAA): PSCD



Purple Star Campus Designation (PSCD) Reminders

 Created by 86th Legislature (SB 1577)
 Began 2020-21 school year (TEA has awarded 5 years of PSCD) 
 Awarded annually each Fall
 Designation lasts 2 years
 Campuses must re-apply for the designation



Timeline: Important Dates for PSCD Application Process

March 19, 
2025

Purple 
Star 

Interest 
Meeting

April 4, 
2025

PSCD 
Application 

Window 
Opens

April 16, 
2025

PSCD 
Office 

Hour #1

May 
21, 

2025

PSCD 
Office 

Hour #2

June 6, 
2025

PSCD 
Application 

Window 
Closes

June 9 – 
August 1

Application 
Review 
Process

Sept. 
2025

25-26 PSCD 
Awards 

Announced



Helpful Resources – PSCD Webpage



Tips & Strategies from PSCD Application Submission

 Ensure the campus-based military liaison selected is an employee of the LEA.

 Use the PSCD Application Rubric to ensure your responses and evidence upload 
meets all the requirements, descriptions, and necessary details.

• Use the application PDF to view & preplan your responses prior to starting the 
application. Complete application submission in one sitting. 

 Use the optional Evidence Template to help organize and plan out your evidence 
uploads. Upload MUST be in ONE PDF file. Remember to include detailed description.

 View the newly developed Application Exemplar recording and PDF to assist you in 
understanding how to align your responses with the rubric and examples of accepted 
responses.

• Ensure the ‘Submit’ button is clicked upon the completion of the application. 
Applicants will have the ability to download a copy of their submission.



PSCD Site Visit – Flour Bluff ISD (ESC 2) Highlights



PSCD Site Visit – Waller ISD (ESC 4) Highlights



Thank you for celebrating Month of the Military Child in April!



   



5/1/2025

MIC3 Compact 101 Asynchronous Course

• Complete the FREE course on 
demand (on your schedule)

• Receive 1.5 hrs CPE certificate
• Recommended audience:

• All LEA Staff
• All ESC Staff
• All military-connected student 

stakeholders
• Parents/families of military-

connected students
• Can count as Purple Star 

Campus PD Requirement



Resources



Accountability Manual for 2025 Ratings

The final 
Accountability 
System Manual for 
2025 Accountability 
Ratings is now 
available. 

Chapters 1-12 have 
been adopted. 



Chapter 37: 24-25 Student Discipline Updates



All-in-One Charter School Update Form



Self-Care: The Oxygen Mask

Sara Vercher, LMSW
Student Mental Health Program Manager



Why is a Self-Care Plan Important?

A self-care plan is important to point us back 
to our path when we lose our way.

It helps to:
 Remind us who we are
 Manage stress
 Improve mental and physical health
 Enhance overall well-being
 Promote positive coping skills to support 

self-regulation

Copyright ©Texas Education Agency, 2022.  All rights reserved.



What is a Self-Care Plan?

Areas of Wellness

 Emotional
 Financial
 Social
 Spiritual
 Physical
 Political
 Intellectual
 Environmental

A preventative tool created by 
you to outline all the ways 
you feel cared for when life 

takes you off balance.



Self-Care Examples

Copyright ©Texas Education Agency, 2022.  All rights reserved.



How do I use a Self-Care Plan? 

Copyright ©Texas Education Agency, 2022.  All rights reserved

Emotional Financial Social Spiritual Physical Political Intellectual Environental



Self-Care Plan Best Practices

 Have clear expectations
 Start small
 Tweak an existing 

practice vs start a new 
one

 Intentionally calendar
 Adjust regularly

Prioritize your well-being



HMAR 
Reminders



2024-25 HMAR Unit Newsletter

 Be sure to sign up for our 
Program Newsletters
 Highly Mobile and At-Risk
 Texas Education for Homeless 

Children and Youth
 Foster Care and Student Success
 Military-connected students

 Contains important 
information, updates, 
announcements, and 
upcoming trainings and 
presentations. 



Join Our Team! HMAR At-Risk Coordinator Position



Free McKinney-Vento & Foster Care Drivers Ed (Funded by TWC)



HMAR Unit – Individual Program’s Email Contact 



HMAR 24-25 Celebration Stories Across Texas

LAST CALL! 
Please consider submitting ANY HMAR 

(TEHCY, FC, MIL, etc.) celebrations, events, or 
achievements so that we can highlight all the 
AMAZING things that are happening in Texas 

all because of YOU!

https://tea.co1.qualtrics.com/jfe/form/SV_7WGWRPrj5cyHqce


Sign Up for our Program Updates & Announcements!
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Today’s Key Take-Aways
That was a lot of information! Let’s wrap up with a summarized list of key take-aways.

• CTE: Can help students connect their education to potential career paths, 
increasing engagement, and motivation

• HMAR: 24-25 Celebrations Across Texas Submission closes 6/6
• Foster Care: May is National Foster Care Awareness Month, 2025 Foster Care Summit

• TEHCY: EOY reminders and Summer Planning
• Military: 25-26 PSCD Application Window Closes 6/6/25

Facts and 
Reminders

• HMAR resources: Free Driver’s Ed Opportunity, 24-25 HMAR Newsletter
• FC resources: Chapter 13 ‘Transition’ Foster Care Guide
• TEHCY resources: TEHCY Web portal, Student Residency Questionnaire
• Military resources: Statewide MSI Data Brief, Purple Star Rise, MIC3 101 Course
• Self-Care Plan: Prioritize your well-being

Tools and 
Resources
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Thank you!

Feedback Survey

**The presentation and a recording will be posted on 
the HMAR’s webinar website.
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