
  
 

    

Fall 2025 
Foster Care Webinar & 

State Office Hours 
October 3, 2025 | 10:00 – 11:30 AM 



 

  
   

Highly Mobile and 
At-Risk (HMAR) Student 

Programs 

Texas Education for 
Homeless Children 
& Youth (TEHCY) 

Foster Care & 
Student Success 

(FC) 
Pregnancy Related

Services (PRS) 

Military 
Connected 

Students (MCS) 

https://tea.texas.gov/texas-schools/support-for-at-risk-schools-and-students/texas-education-for-homeless-children-and-youth-tehcy-program
https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/foster-care-student-success
https://tea.texas.gov/texas-schools/health-safety-discipline/pregnancy-related-services
https://tea.texas.gov/about-tea/other-services/military-family-resources


 
     

  
     

     

 

  

 

Webinar Objectives and Agenda 
To support students in foster care by sharing updates, 

resources, and guidance, encouraging collaboration among 
school systems (e.g., districts and charter schools) and 

community partners, and gathering input to inform ongoing 
improvements. 

Agenda 

Welcome & Introductions 
Who are students in Foster Care? 
 TSDS PEIMS Guidance 
 Key Reminders & Updates 
 Technical Assistance Opportunities 
 Resources & Upcoming Trainings 

3 



 

  
   

 

 

Foster Care and At-Risk Program Support 

Kelly Kravitz, MPSA 
Director 

Kelly.Kravitz@tea.texas. 
gov 

Dr. Ann H. Lê 
Manager 

Ann.Le@tea.texas.gov 

John Dobbins 
HMAR Student Programs 

Specialist 

John.Dobbins@tea.texas. 
gov 

mailto:Kelly.Kravitz@tea.texas.gov
mailto:Kelly.Kravitz@tea.texas.gov
mailto:Ann.Le@TEA.Texas.gov
mailto:John.Dobbins@tea.Texas.gov
mailto:John.Dobbins@tea.Texas.gov


    
 

     

    

    
   

Technical Support and Engagement 
The chat feature is turned on so the audience can provide input and receive live 
links throughout the presentation. 

PDF & video recording of today’s presentation will be posted to the HMAR 
website. 

We are unable to make the power point available in advance. Thank you for your 
understanding. 

To obtain your Continuing Professional Education (CPEs) certificate, attendees 
must (1) participate live AND (2) complete the end-of-webinar feedback survey. 

https://tea.texas.gov/academics/special-student-populations/special-student-populations-division-webinars-and-trainings
https://tea.texas.gov/academics/special-student-populations/special-student-populations-division-webinars-and-trainings


 Foster Care 
Overview 



     
   

  

   

   
  

   
  

Students in Foster Care 

 Foster care – refers to children & youth who 
are in custody of the State of Texas due to 
abuse/neglect, regardless of their living 
arrangements. 

 A court grants legal custody of the student to 
Department of Family and Protective Services 
(DFPS) if it is determined the student cannot 
safely remain with a parent or legal guardian. 
 DFPS secures a relative, foster home, or other 

setting to ensure the student’s safety and well-
being. 



    

  
  

     
  

   
 

 

 

DFPS (Department of Family & Protective Services) 

 Conservatorship: used in the Texas 
Education Code and by DFPS 
to describe the status of a child who is 
placed in DFPS legal custody by a 
court order. 

Two terms used to define 
whether a child is in a short 
or long-term 
conservatorship: 

 Temporary Managing 
Conservatorship (TMC) 

 Permanent Managing
Conservatorship (PMC) 



 
 

 

  

  

 

Foster Care Placements 

DFPS may place the child in several different types of 
living arrangements: 

Relative/kinship caregiver or (close family friend) 
 Foster family homes 
Residential treatment centers and emergency 

shelters 
 Facilities overseen by another state agency 
Adoptive family 
 Supervised independent living (SIL) arrangement 



Wheel of Support 



         
   

       
         
     

  

         

Considerations 

Highly mobile children may lose 4 to 6 months of emotional, academic growth and educational progress 
for each school move. 

When students in foster care change schools, despite the protections in place, they may lose course 
credits, repeat courses they have already taken, be placed in inappropriate classes or grade levels, or 
not be allowed to participate in extracurricular activities. 

Students are highly resilient and adaptable. 

Educators have a significant opportunity to play an impactful role in a student’s life in education and 
post-secondary trajectory. 



TSDS PEIMS Guidance 



    

  

   

 

 

 

 

 
 

   

Foster Care Data: Enrollment & Moves 

Students in Foster Care in Texas Data 

PEIMS vs DFPS 

25,971 

29,315 

35,051 

20,060 

17,781 
16,356 

2022 2023 2024 

Data Source: DFPS Impact System and 2024 Summer PEIMS Data Data Source: 2024 Summer PEIMS Data 



    

     

 
    

 

TSDS PEIMS Coding Guidance – Foster Care 

 Improve coding (identification) of students in FC through accurate 
documentation. 
 Ensure Campus Administrators, PEIMS Coordinators, FC Liaisons, Registrars, 

School Counselors, and other personnel who develop and support the 
enrollment processes are trained & informed. 



 Defining Foster Care for TSDS PEIMS C196 
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Foster Care PEIMS (C196) – Codes #1 and #2 

Please email the DFPS Pre-K verification mailbox: prekverificationltrs@dfps.texas.gov. 

(1) A child (of appropriate age) is eligible if they are currently in DFPS 
conservatorship. 

(2) Even if the child has subsequently been adopted or for whatever reason 
is no longer in DFPS care, the child is still eligible if the age criteria are met. 

Therefore, any verification letter establishing that the child was ever in 
DFPS conservatorship remains valid until the child ages out of Pre-K. 



  

   
      

    

 
  

   

Foster Care PEIMS (C196) – Code #3 

TEC §29.153(6)(B) allows free pre-kindergarten eligibility to children 
who are or have been in foster care in another state or territory and 

reside in Texas. 

Acceptable documentation to support this requirement may include: 

• Official paperwork from state or county welfare system. 
• Foster care documents stating closure of a case 
• Redacted court order documents 
• Adoption paperwork completed by the originating state 



  

       
   

 
       

  
 

   

 
    

   

   

Unaccompanied Refugee Minor (URM) 

Federal foster care is NOT Texas foster care (for PEIMS purposes) 

Students in these circumstances are NOT in Texas DFPS managing conservatorship. 

Not eligible for the higher education tuition and fees waiver 
Not coded as foster care for PEIMS purposes. or other state-specific benefits for students in Texas DFPS 

managing conservatorship. 

The Administration for Children & Families, Office of Refugee Resettlement, places unaccompanied child 
refugees in Texas in foster homes administered by the federal government. 

And ARE eligible for Education and This is sometimes referred to as They ARE eligible for USDA nutrition Training Voucher benefits and ESSA-“federal foster care.” benefits as a child in foster care, related school stability provisions. 



  

 
 

 
 

 

TSDS PEIMS Coding Guidance Resource 

To streamline 
enrollment and clarify
expectations regarding

the TSDS PEIMS 
indicator code: 

Foster Care TSDS PEIMS 
Guidance 

https://tea.texas.gov/sites/default/files/Foster_Care_PEIMS_guidance.pdf
https://tea.texas.gov/sites/default/files/Foster_Care_PEIMS_guidance.pdf


 

  
  

 
 

  
  

 
 

 

   
  

 

  

 

Foster Care & TSDS PEIMS Scenarios 
If a student leaves foster care 

within the school year, do they 
remain coded for the remainder 

of the year? 

Yes. When a student 
received the FC TSDS 

PEIMS Indicator code, the 
student remains coded 
the full school year & 

summer months even if 
the student leaves foster 

care within the school 
year. 

If a student remains in FC, does 
the FC Indicator carry over from 

year-to-year? 

No. The FC Indicator code 
does not carry over from 

year to year. 

The student must re-
identify in TSDS PEIMS at 

the beginning of the 
school year. 

FC Guide p. 81 



 Acceptable Documentation for TSDS PEIMS 



Examples of Non-Acceptable Documentation 



Key Reminders 



 
    

    

  
     

   

 
  

 
 

AskTED (Texas Education Directory) 
All School Systems must designate a Foster Care Liaison to 

carry out the duties listed in the ESSA. 

School systems must ensure their designated 
Liaison’s contact information in AskTED is 
up to date throughout the school year. 

Districts submit their liaison 
information to TEA through the 
district’s AskTED administrator. 

Charter schools submit 
their liaison information using 
the All-In-One Update Form 

https://tea.co1.qualtrics.com/jfe/form/SV_9sixIdSvUSRPm9E
https://tea.co1.qualtrics.com/jfe/form/SV_9sixIdSvUSRPm9E
https://tea.co1.qualtrics.com/jfe/form/SV_9sixIdSvUSRPm9E
https://tea.co1.qualtrics.com/jfe/form/SV_9sixIdSvUSRPm9E
https://tea.co1.qualtrics.com/jfe/form/SV_9sixIdSvUSRPm9E


    AskTED Navigation & Locating School System (FC) Liaisons 



  

 
  

 

  
 

 

  
 

    

 
  

 

    
 

Reminders for Foster Care Liaisons 

Are Liaison Contact 
Information updated in 

AskTED regularly? 

Understand district & 
campus procedures for 

Foster Care 
Identification & 

Enrollment 

Ensure proper 
documentation is 

obtained for PEIMS code 
identification 

Consider the frequency 
of Foster Care Trainings 

during the year 

Maintain district foster 
care data 

Collaborate with DFPS 
caseworkers and 

caregivers 



          

Transition Assistance Toolkit 

View Transition Assistance Webinars on YouTube Transition Assistance Part I; Transition Assistance Part II 

https://www.youtube.com/watch?v=CjvC1f3Wnl4
https://www.youtube.com/watch?v=eNAe3z8wj6U


  
 

 

Enrollment Conference Topics 

Attendance 
Grades / 

Credits Earned vs 
Credits Attempted 

Special Student
Populations 

At-Risk Indicators District/Campus
Supports 



Technical Assistance 



Whether you're navigating new program requirements, 
supporting FC students, or implementing best 
practices, 

 
  

  
  

  

   
     

 
  

 
  

 
    

    
  

Need Support? 
We’re Here to Help - Locally, Regionally, and Statewide! 

technical assistance is available at every level: 

 Regional Support: ESC FC Champions offer 
specialized expertise, training, and resources tailored 
to your area. 

 Local Support: Your Local FC Liaisons are your first
line of help, ready to assist with immediate needs and 
context-specific guidance. 

 State-Level Support: Our state team provides 
policy guidance, program updates, and strategic 
support to ensure alignment and impact across Texas. 

Comprehensive support is available to ensure your success—
connect with the appropriate level to meet your needs. 



   

    
  

    

  
  

DFPS Regions: Education Specialists 

 Each of the 11 DFPS regions has a least 1 Education 
Specialist. 
 These specialists act a liaisons between DFPS and 

local schools and School Systems within their region. 

Contact your DFPS Regional Education Specialist for assistance with: 
 Education best-interest decisions 
 Transportation 
 Dispute resolution 
 Cross-system coordination needs, trainings, and requirements 
 Every Student Succeeds Act (ESSA) 



Resources 



 Foster Care Webpage 
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Foster Care & Student Success Guide 

How this tool can support you: 
 Purpose of the Guide

A collaborative resource developed by DFPS, the Supreme Court of Texas, and the 
Children’s Commission to support the education of students in foster care. 

 Dual Functionality
Serves as both an e-guide and a training manual for educators, caseworkers, and 
advocates. 

 Comprehensive Coverage
Includes research-based topics, legal context, and best practices for supporting 
educational stability and success. 

 Practical Tools & Tips
Offers actionable strategies, checklists, and templates to guide day-to-day decision-
making. 

 Direct Access to Resources 
Embedded links connect users to additional tools, policies, and state-level 
guidance. 

 Supports Collaboration
Encourages coordinated efforts between schools and child welfare agencies to 
improve outcomes. 



 

 

 

 
 

 
   

 

  

School of Origin Determination for Students in Foster Care 

This tool can help you: 
 Understand What "School of Origin" Means 

 Know the Student’s Rights 

 Support Best Interest Determinations through 
Collaboration 

 Consider Key Factors (e.g., safety, student 
preference, academic and emotional needs, and 
travel distance). 

 Apply the Decision Promptly 

 Use Real-Life Scenarios for Guidance 

 Access Support Resources 



   

 
  

 

  

 

  
  

  

Designated Points of Contact for Students in Foster Care 

This tool can help you: 

 Understand the Requirement for 
Designation of Points of Contact. 

 Know the Key Roles 
 DFPS Education Specialist 
 School System Foster Care 

Liaison 

 Annual Notification Process 

 Maintain Updated Contact Info 
in AskTED Database 

 Promote Timely, Coordinated 
Support 



  

  
    

    

 
 

   

 
   

   
 

      
    

Education Best Interest Decision-Making & Coordination 

Purpose of this tool: 
 Supports collaboration between education and child 

welfare partners to make informed, student-centered 
decisions that promote school stability and smooth 
transitions. 

 When to Use It: 
 During emergency placements (e.g., initial foster 

care entry, psychiatric admission, juvenile 
detention). 

 During planned school withdrawals (e.g., 
reunification, kinship placement, caregiver 
relocation). 

 Understand Who Initiates Contact, When Contact 
Happens, and Required Documentations 

 Goal: Reduce trauma, ensure continuity, and support 
better academic outcomes for students in foster care. 



 

 
 

  
   

 

    
   

 

 
 

   

Dispute Resolution for ESSA Foster Care 

This tool can help you: 
 Understand the Purpose

The Fostering Connections Act and Every 
Student Succeeds Act (ESSA) require state and 
local agencies to work together to ensure 
educational stability for children in foster care. 

 Promote Collaboration 
School systems and DFPS must coordinate to 
agree on school placement and transportation 
for students in foster care. 

 Ensure Fair and Timely Resolution
Disputes should be resolved fairly and as quickly 
as possible to minimize disruption to the 
student’s education. 



  

 
  

 
  

 
   

 

25-26 Foster Care Program’s Events Calendar
– SAVE THE DATES

Combined Foster Care & Education
Webinar and State Office Hours 

(10:00 – 11:30 AM CST) 
 Fall Webinar: October 3, 2025 | TODAY!

 Spring Webinar: March 6, 2026 | Registration

2025 Foster Care & Education 
Summit (Denton, TX) Postponed 

to Fall 2026 

https://zoom.us/webinar/register/WN_jZ3KAqAJSCy_KvZAFA-bLA
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How to Subscribe | Sign Up for Updates! 



 
 

   

Visit our Foster Care & 
Education Webpage today to 

learn more! 

For questions, please email: FosterCareLiaison@tea.texas.gov 

mailto:FosterCareLiaison@tea.texas.gov
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