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Webinar Objectives and Agenda 

Provide updates, reminders, and key action items for staff to 
understand throughout the school year as new students enroll or are 
newly identified in one of the highly mobile student categories. 

Agenda 
 Introduction and HMAR Announcement
 Guest Speaker: Texas Challenge Academy
 Texas Education for Homeless Children and Youth (TEHCY) Program
 At-Risk (Foster Care, Pregnancy-Related) Program
 Military-Connected Student Program
 HMAR Closing Remarks



Highly Mobile & At-Risk (HMAR) Student Programs Unit 

Dr. Ann H. Lê 
Manager 

Military-Connected Students Program 

John Dobbins 
TEHCY State Coordinator

TEHCY Program 

Anne Caldwell 
At-Risk State Coordinator 

At-Risk (Foster Care/PRS) Program 



Excited to Introduce Today’s Guest Speakers! 

David P.  De Mers 
Program Director of Texas ChalleNGe Academy in 

Eagle Lake, Texas. 

BS in Psychology with 20 years of leadership with 
both non-profit and government Youth Development 

programs. 

Brings a Trauma Informed Care approach to each 
program he serves. 

A US Army Veteran who lives in Columbus, TX with 
his wife Monique and daughter Savannah. 



TEXAS 
CHALLENGE 
ACADEMY 
Mission & Vision 

TCA Mission Statement:  The mission of the Texas ChalleNGe Academy 
is to reclaim the potential of at-risk youth through education, training, 
mentoring and service to the community. 

TCA Vision Statement:  The vision of the Texas ChalleNGe Academy is to 
be recognized as the state's premier program for the alternative education 
of at-risk youth and high school dropouts. 



FUNDING 

• $1,544,500 Texas State Funding 
• (25% State Match) – $1,500,000 
• (75%) Federal Match   – $4,500,000 
• Remaining State funds   – $     54,500 
• USDA funds (projected)   – $   251,500 
• Total budget    – $6,243,000 



TEXAS 
CHALLENGE 
ACADEMY 
Historical Numbers 

1999 - Present 

13,383 Applied 

7,964 Accepted 

4,680 Completed Program 



TEXAS 
CHALLENGE 
ACADEMY 
Eagle Lake Campus 

Campus Layout 

132 – 152 Capacity 

3 Platoons 

Males (100-120) 

Female (32) 



8 CORE 
COMPONENTS 

• Academic Excellence 
• Leadership Followership 
• Physical Fitness 
• Responsible Citizenship 

• Service to Community 
• Life Coping Skills 
• Job Skills 
• Health & Hygiene 



Academic Excellence/Service 
to Community 

• Credit Recovery 
• High School Diploma (22 credits) 
• GED 

• Service-Learning Projects 
• Local/surrounding communities 
• 40 Hours 



Leadership/Followership & 
Life Coping Skills 

• Cadet Promotions 
• Leadership opportunities 
• Self/Team 

• Job readiness skills 
• Curriculum based classes 
• PRAP 



Physical Fitness/Job Skills 

• Daily Workouts 
• PT Tests 
• Smart habits 

• Resume Writing 
• Mock Interviews 
• Curriculum based learning 



Responsible Citizenship/Health 
& Hygiene 

• U.S.   Gov’t Structure 
• Individual Rights/Responsibilities 
• Selective Serivce & Voter Registration

• Classes on hygiene, nutrition, & 
substance abuse prevention

• Healthy Habits 
• Curriculum based learning 



What TCA is not….. 

TCA is not a: 
• Juvenile Correction or Lock-down 

Facility 
• Therapeutic Mental Health Facility 
• Educational Miracle Maker 
• Scared straight or boot camp 
• Military Recruitment Organization 

TCA is: 
• A highly challenging residential program 
• Quasi-military structured and rigorous 
• An emotionally challenging environment 
• Likely the hardest thing your child has 

ever experienced 
• Life Changing 



For more information, Follow our social media and website 



Q & A 

Director – Presenter         Recruiter – Point of Contact 
David   De Mers         Alexondria Pinchback 
ddemers@riceraiders.net        apinchback@riceraiders.net 
979-232-0522          979.234.3531, ext. 2007 

mailto:ddemers@riceraiders.net
mailto:apinchback@riceraiders.net


Updates from the HMAR 
Programs 



Texas Education for Homeless 
Children and Youth (TEHCY) 



TEHCY End-of-Year (EOY) Focus for District Homeless Liaisons 

• Review McKinney-Vento identification procedures, services, and 
outcomes 

• Analyze district data, EOY surveys, and student trends 
• Identify gaps in services, barriers to access, and areas for growth 

End-of-Year Review & 
Reflection 

• Maintain EOY rosters of students coded as homeless 
• Consider establishing a process to review and re-determine eligibility at 

the start of the new school year, as codes do not roll over automatically 

Retention & Review of 
Homeless Student 

Rosters (Best Practices) 

• Use program assessments to inform funding and resource requests 
• Document transportation, staffing, training, and supply needs 

Program Needs & 
Resource Planning 



TEHCY End-of-Year (EOY) Focus for District Homeless Liaisons (continued) 

• Review effectiveness of current community partnerships 
• Connect with agencies serving students and families experiencing homelessness 
• Coordinate services and referrals for summer and upcoming school year 

Community Partnerships 

• Ensure enrollment and access to summer school and programming 
• Plan for continuity of services, transportation, and records 
• Prepare transition supports for highly mobile students 

Student Continuity & Summer Planning 

• Update procedures, identification strategies, and outreach materials 
• Plan staff training and awareness for the new school year 

Preparation for the Upcoming School Year 



Strategies to Assess Gaps in Services and Supports 

School 
of Origin 

Develop LEA policies and procedures to support implementation of 
School of Origin transportation services 

Include School of Origin program services and procedures in your 
annual McKinney-Vento trainings 

Review 
intake 
forms to 
assess: 

What services were already provided? 

What items were requested but not available? 

How often do families contact you for additional services and supports? 



Review Intake Form (Example of Intake Form) 

Copyright ©Texas Education Agency, 2022.  All rights reserved

Review program services 

Review funding sources for 
program services 

Develop grant proposals and 
community partnerships 



McKinney-Vento Liaison Summer Duties (Post Secondary) 

Liaisons must ensure 
students who are 
experiencing 
homelessness: 

Are informed of their 
independent status for the 
purpose of the Free 
Application for Federal 
Student Aid (FAFSA). 



McKinney-Vento Professional development 

Centralized, self-paced McKinney-Vento training supporting understating identification, removal 
of barriers and requirements for school system staff. 

Principals, Administrators, School Counselors & Designated Liaisons 

Registrars, Nutrition Coordinators, & Transportation Specialists 



End-of-Year Support from ESC Regional Homeless Liaisons 

Copyright ©Texas Education Agency, 2022.  All rights reserved.

Professional Development 
• Share summer & early fall training opportunities 
• Support onboarding for new liaisons and staff 

Technical Assistance 
• Assist with end of year compliance and data review 
• Provide guidance on graduation, transitions, and 

summer continuity 

Resources & Supports 
• Distribute summer resources for students and families 
• Share tools to support school stability and transitions 



2025-26 Year Overview: Impact 

TEHCY Support Activity Snapshot(Sept. 30, 2025 – Mar. 31, 2026) 



2025-26 Year Overview: Impact (Cont.) 

TEHCY Support Inquiries by Intake Method and Region 



GRANTEE REMINDERS: TEHCY Grant Deadlines 

23-24 TEHCY Continuation Grant 

EOY Report due November 27, 2026 (29th is a Sunday) 

25-26 TEHCY Continuation Grant 

EOY Report due November 27, 2026 (29th is a Sunday) 



GRANTEE REMINDERS: Carryover & Communications 

There will be no carryover fund 
after August 31, 2026 

Monthly Grant emails will be sent 
to all grantees 

The 2026-27 Continuation Grant 
available: June 24, 2026 



GRANTEE REMINDERS: Navigating TEA’s Grants Opportunities Page 



ESC Spotlight: 2026-27 TEHCY Resource Grant 

Produce accessible, statewide resources that improve 
district practices and elevate support for students 

experiencing homelessness 

Grant’s Goals and Objectives 

Enhance cohesion & alignment with 
state strategies and MV requirements. 

Expand regional capacity via ESC MV 
liaison support and best practice 

implementation. 

Improve student outcomes through 
targeted interventions, progress 

monitoring, and family engagement 
tools. 



At-Risk Programs 
(Foster Care, PRS) 



Foster Care & Student Success 

2019-2020 PEIMS Data 2021-2022 PEIMS Data

Successfully 
Closing Out 
the School 

Year 

Important 
Reminder: 
Transition 
Assistance 

for Students 
and Families 

Strategic 
Planning for 

the 
Upcoming 

School Year 

Honoring 
National 

Foster Care 
Awareness 

Month 



Successfully Closing Out the School Year 

Meetings with 11th and 12th Grade Students in Foster Care to Explore 
Post-Secondary Opportunities 
 Provide FAFSA completion support for graduating 12th-grade students, as 

FAFSA completion is a state graduation requirement for all students. 

https://tea.texas.gov/academics/college-career-and-military-prep/financial-aid-requirement
https://studentaid.gov/h/apply-for-aid/fafsa
https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/2022-fcss-resource-guide-chapter-13.pdf


Transition Assistance for Students and Families 

“School districts and open-enrollment charter schools 
must provide professional development opportunities 

and resources to support key staff members such as 
principals, registrars, counselors, designated liaisons, 

nutrition coordinators, and transportation specialists on 
local processes and procedures for facilitating 

successful school transitions for students who are 
homeless or in substitute care.” 

§89.1605(c) 

https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch089ff.pdf
https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch089ff.pdf


REMINDER: Transition Assistance Toolkit 

View Transition Assistance Webinars on YouTube 
Transition Assistance Part I; Transition Assistance Part II 

https://www.youtube.com/watch?v=CjvC1f3Wnl4
https://www.youtube.com/watch?v=eNAe3z8wj6U


Strategic Planning for the Upcoming School Year 

Submit or update the School System (LEA) Foster Care Liaison’s contact information in the AskTED system 

Maintain ongoing communication and collaboration with the DFPS Education Specialist 

Systemwide Foster Care Training: registrars, nutrition services, transportation staff, administrators, school 
counselors, and other relevant personnel 

Ensure accurate and timely documentation to support proper PEIMS foster care identification 

Enrollment Conference & Welcome Packet Planning 



NEW UT Initiative to Support Youth Transitioning Out of Foster Care 

UT Austin is launching the Texas Foster Youth Network; a new statewide 
effort designed to better support young people who have aged out of 
foster care as they transition into adulthood. 

A centralized hotline and resource 
network that will connect former 
foster youth to: 

Workforce and employment supports 

Postsecondary education resources 

Short-term case management and navigation 
assistance 

The hotline will be staffed by individuals with lived foster care 
experience, ensuring trauma-informed, peer-based support. 



Honoring National Foster Care Awareness Month (MAY) 

Foster Care Month Toolkit: Child Welfare Information Gateway 

https://www.childwelfare.gov/fostercaremonth/


Military Connected 
Students Program 
Updates 



Celebrating Your Impact Across Texas: Month of the Military Child in April 

Share one celebration, partnership, or student voice highlight 
they’re especially proud of. 

If you shared photos or posts on social media, feel free to 
drop links or highlights in the chat. 



Suggested Activities: May and Summer 2026 

Review Military Student Identifier process and identify any enhancement or improvement 
needed. 

Ensure district and campus webpage for military families are updated with Fall enrollment and 
registration resources, calendars, and supports. 

Schedule and provide district & campus professional development on supporting military-
connected students, including MSI/PEIMS Identification. 

Review PSCD rubric and annual calendar to identify opportunities for strengthening program 
implementation for the following school year. 



Purple Star Campus Designation 

Recognizes campuses for demonstrating support and 
commitment to meeting the unique needs of military-

connected students and their families 

 Created by 86th Legislature (SB 1577) 

 Began 2020-21SY (TEA has awarded 6 years of PSCD) 

 Awarded annually each Fall 

 Designation lasts 2 years 

 Campuses must re-apply for the designation 



Why Purple Star Campus Designation Matters? 

Recognition of 
commitment to 
military families 

Builds trust and 
enrollment appeal 

for military 
families 

Enhances school 
culture and 
inclusivity 



Timeline: Important Dates for PSCD Application Process 

May 1 
PSCD Window 

Open 

May 20 
PSCD Office Hour 

May 29 
PSCD Window 

Close 

June – 
August 
Application 

Review Process 

Sept. 2026 
26-27 PSCD 

Awards 
Announced 



Completed Professional Developments 

MCEC PDs 
Supporting Military Children Through 

School Transitions: Foundations 

College Bound- Financial Aid & College 
Preparations for Military Families 

We Serve, Too- National Guard and 
Reserve Children 

When Military Service Ends: 
Supporting the Children of Veterans 

Purple Star PLCs 
Purple Star Designated: What’s Next? 

Identifying Military-Connected Students 

Developing a Purple Star Advisory Committee 

Activities & Event Planning 

Preparing for Redesignation 



Completed Professional Developments 

TEA Trainings & Conferences 
Career & Technical Education for HMAR Students (Virtual) 

Embrace Excellence: Become a Purple Star Campus (Texas Public Charter Schools Conference) 

ESC Military Champions PD Day (MCEC GTS Summit) 

Texas Military-Connected Student Support Summit (San Antonio) 

Promoting Student Well-Being and Academic Success for HMAR Students (R20 Nurse Roundup) 

Spring 2026 PSCD Interest Meeting (Virtual) 



REMINDERS: MCS Professional Video Suites (8) 

• Military Culture and Lifestyle - Family and Educator 
• Military Families Relocating to Texas - Family and Educator 
• Military Connected Students with Exceptional and Special Needs - Family and Educator 
• Supporting Military Families - Family and Educator 

https://youtu.be/jKdBJMJESlQ
https://youtu.be/3o_QvEGHV9A
https://youtu.be/s5Wwp_02xvc
https://youtu.be/d8AUhH_cs_4
https://youtu.be/Zs-huKl_F6M
https://youtu.be/AhPhSC6WX8Q
https://youtu.be/tNfK_f8soFg
https://youtu.be/jSQj_Cewr4o


REMINDERS: Military Month Toolkits & Resources 



NEWLY LAUNCHED: Military TEALearn Course 



Supporting Military-Connected Students in Texas Course 

 Free, self-paced course 
 Explore academic, social, emotional, and transitional challenges facing 

military-connected students 
 Earn 3 CPE Hours (certification) 



COMING SOON: New School, New Beginning (Family 
Resource) 



Closing Remarks 



How to Subscribe | Sign Up for Updates! 
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HMAR Website 

HMAR Programs’ Email Contact 

57 

Texas Education for Homeless Children and 
Youth (TEHCY) Program 
HomelessEducation@tea.texas.gov 

Foster Care and Student Success (FC) 
FosterCareLiaison@tea.texas.gov 

Pregnancy Related Services (PRS) 
PregnancyRelatedServices@tea.texas.gov 

Military Connected Students (MCS) 
MilitaryConnectedStudents@tea.texas.gov 

mailto:HomelessEducation@tea.texas.gov
mailto:FosterCareLiaison@tea.texas.gov
mailto:PregnancyRelatedServices@tea.texas.gov
mailto:MilitaryConnectedStudents@tea.texas.gov


HMAR Quarterly #4 Webinar’s Key Take-Aways 
That was a lot of information! Let’s wrap up with a summarized list of key take-aways. 

• Thank you, David, for sharing about Texas ChalleNGe Academy, an alternative 
education for at-risk youth and high school dropouts. 

• Contact: ddemers@riceraiders.net 
Guest Speaker 

• TEHCY End of Year (EOY) review of systems will take place. 
• Professional Development on the TEHCY Web Portal. 
• TEHCY Grant Reminders: 2025–26 grant deadline is 8/31/26 

TEHCY 

• Transition Assistance for Students and Families 
• Begin Planning for the Upcoming School Year 
• May is National Foster Care Awareness Month 

At-Risk 

• PSCD Application Window Open 
• NEW Military TEA Learn Course 
• NEW Family Transition Tool 

Military 

mailto:ddemers@riceraiders.net


Thank you! 
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