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Webinar Objectives and Agenda

Provide updates, reminders, and key action items for staff to
understand throughout the school year as new students enroll or are
newly identified in one of the highly mobile student categories.

Agenda

" Introduction and HMAR Announcement
= Guest Speaker: Texas Challenge Academy
* Texas Education for Homeless Children and Youth (TEHCY) Program
= At-Risk (Foster Care, Pregnancy-Related) Program
= Military-Connected Student Program

* HMAR Closing Remarks




Highly Mobile & At-Risk (HMAR) Student Programs Unit  TIEA%

Texas Education Agency

Dr. Ann H. Lé John Dobbins Anne Caldwell
Manager TEHCY State Coordinator At-Risk State Coordinator

Military-Connected Students Program TEHCY Program At-Risk (Foster Care/PRS) Program




Excited to Introduce Today’s Guest Speakers!

David P. De Mers

Program Director of Texas ChalleNGe Academy in
Eagle Lake, Texas.

BS in Psychology with 20 years of leadership with
both non-profit and government Youth Development
programs.

Brings a Trauma Informed Care approach to each
program he serves.

A US Army Veteran who lives in Columbus, TX with
his wife Monique and daughter Savannah.




TCA Mission Statement: The mission of the Texas ChalleNGe Academy
is to reclaim the potential of at-risk youth through education, training,
mentoring and service to the community.

TCA Vision Statement: The vision of the Texas ChalleNGe Academy is to TEXAS
be recognized as the state's premier program for the alternative education CHALLENGE

of at-risk youth and high school dropouts.
ACADEMY

Mission & Vision
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FUNDING

* $1,544,500 Texas State Funding

* (25% State Match) - $1,500,000
» (75%) Federal Match - $4,500,000
« Remaining State funds -$ 54,500
» USDA funds (projected) -$ 251,500

Total budget — $6,243,000



TEXAS
CHALLENGE
ACADEMY

Historical Numbers
1999 - Present
13,383 Applied

1,964 Accepted

4,680 Completed Program




TEXAS 3
CHALLENGE
ACADEMY

Eagle Lake Campus
Campus Layout

132 — 152 Capacity
3 Platoons

Males (100-120)

Female (32)




Academic Excellence
Leadership Followership
Physical Fitness
Responsible Citizenship

8 CORE
COMPONENTS

Service to Community Rel

Life Coping Skills
Job Skills
Health & Hygiene
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3y Academic Excellence/Service
” to Community

Credit Recovery : Service-Learning Projects

High School Diploma (22 credits) . Local/surrounding communities
GED 4 40 Hours
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Life Coping Skills .

Cadet Promotions : Job readiness skills
o Leadership opportunities . Curriculum based classes
. Self/Team . PRAP




Daily Workouts
PT Tests
Smart habits

Resume Writing
Mock Interviews
Curriculum based learning




& Hygiene

U.S. Gov’t Structure « Classes on hygiene, nutrition, & |
Individual Rights/Responsibilities substance abuse prevention
Selective Serivce & Voter Registration Healthy Habits

. Curriculum based learning




TCA is not a:

Juvenile Correction or Lock-down
Facility

Therapeutic Mental Health Facility
Educational Miracle Maker
Scared straight or boot camp
Military Recruitment Organization

A highly challenging residential program
Quasi-military structured and rigorous
An emotionally challenging environment
Likely the hardest thing your child has
ever experienced

Life Changing



° &
) £
NS
‘liqs >
NATIONAL

For more information, Follow our social media and website




Director — Presenter
David De Mezxs
ddemers@riceraiders.net
979-232-0522

Recruiter — Point of Contact
Alexondria Pinchback
apinchback@riceraiders.net
979.234.3531, ext. 2007



mailto:ddemers@riceraiders.net
mailto:apinchback@riceraiders.net

Updates from the HMAR
Programs




1 J 7% Texas Education for Homeless
Children and Youth (TEHCY)



TEHCY End-of-Year (EQY) Focus for District Homeless Liaisons

End-of-Year Review &
Reflection

Retention & Review of
Homeless Student
Rosters (Best Practices)

Program Needs &
Resource Planning

e Review McKinney-Vento identification procedures, services, and
outcomes

e Analyze district data, EQY surveys, and student trends
e |dentify gaps in services, barriers to access, and areas for growth

e Maintain EQY rosters of students coded as homeless

e Consider establishing a process to review and re-determine eligibility at
the start of the new school year, as codes do not roll over automatically

e Use program assessments to inform funding and resource requests
e Document transportation, staffing, training, and supply needs



TEHCY End-of-Year (EOY) Focus for District Homeless Liaisons (continued)

Community Partnerships

e Review effectiveness of current community partnerships
e Connect with agencies serving students and families experiencing homelessness
e Coordinate services and referrals for summer and upcoming school year

memee  Student Continuity & Summer Planning

e Ensure enrollment and access to summer school and programming
e Plan for continuity of services, transportation, and records
e Prepare transition supports for highly mobile students

mmmey  Preparation for the Upcoming School Year

e Update procedures, identification strategies, and outreach materials
e Plan staff training and awareness for the new school year




Strategies to Assess Gaps in Services and Supports TEA’

Develop LEA policies and procedures to support implementation of
School of Origin transportation services

School
of Origin

Include School of Origin program services and procedures in your
annual McKinney-Vento trainings

Review What services were already provided?
Inta ke What items were requested but not available?
forms to

How often do families contact you for additional services and supports?

dSSess.



Review Intake Form (Example of Intake Form) TELA

Texas Education Agency

Services Provided at Intake

SERVICES

Review p rogra m se rvices Assist w/participation in Title | Parent Programs

Birth certificate

Basic needs,/Hygiene kit

Community agency referral
Consultation with McKinney-Vento staff

Emergency clothing or referral

Emergency food or referral
Emergency shelter referral

ReVieW funding sources for Emergency utility assistance referral
program Ser\[ices Enrollment assistance

Family support services [counseling and social work)
Immunizations or immunization records

Mon-emergency housing referral
Mutrition - School Lunch

Parent education: Community Ed/ESL

Parent education: FiT Letter/Pamphlet

DEVEIOp grant proposals and Referrals: medical, dental, other

N " School records
COmmunlty partnerShlpS School supplies

Transportation (school of origin}
Transportation (accessing services)
Other services not listed above:




McKinney-Vento Liaison Summer Duties (Post Secondary) TIE#sa

Texas Education Agency

Verification Letter for Unaccompanied Homeless Youth for the
Purposes of Federal Financial Aid

Student Name: (Student’s Full Name)

DOB: (Month/Date/Year)
SSN: (HHE#-H#-HiH)

| am providing this letter of verification as the [District Name) McKinney-Vento Homeless Liaison.

As per the College Cost Reduction and Access Act (Public Law 110-84), | am authorized to verify this student’s
living situation. Should you have additional questions or need more information about this student, please
contact me at the number listed below.

This letter is to confirm that (Student’s Full Name) was an unaccompanied homeless youth after July 1,
(Current School Year).

This means that, after July 1, (Current School Year), (Student’s Full Name) was living in a homeless situation, as
defined by Section 725 of the McKinney-Vento Act, and was not in the physical custody of a parent or
guardian.

Name (LEA Designated McKinney-Vento Liaison)
Title

District Address

Phone Number

Email Address

Signature:

Liaisons must ensure
students who are
experiencing
homelessnhess:

= Are informed of their
Independent status for the
purpose of the Free
Application for Federal
Student Aid (FAFSA).

(C]



McKinney-Vento Professional development TELS.

Texas Education Agency
Home Compliance & Accountability Liaisons v Professional Development Quick Links v Resources Home / Professionsl Development

=

Texas Education "W . -
for Homeless f L
Children and Youth

- NOVEMBER 2, 2025
Resources and services to ensure

h T hild living i & Building Stability for Students Building Bridges, Not Barriers: Empowering Charter Schools: McKinney
oAt all Texasehiicreriig e i e N - Experiencing Homelessness: A Legal a... Statewide Collaboration to Reduce... Vento 101 (TPCSA Conference)
homeless situations have the AL 4 ; \ This in-person presentation was held during the 2026 This in-person presentation was held during the 2025 "Empowering Charter Schools” was an in-person training
oBnorunity to enrollingattend ind GCA Institute in Round Rock, TX and Spring 2026 ACET National Association for the Education of Homeless held during the Texas Public Charter Schools Conference

PP 1y ¥ L Conference in Houston, TX Children and Youth (NAEHCY) Conference in Dallas, TX. in Houston, TX on October 6, 2025.
succeed in school.

VIEW DETAILS VIEW DETAILS VIEW DETAILS

Centralized, self-paced McKinney-Vento training supporting understating identification, removal
of barriers and requirements for school system staff.

»LZ' Principals, Administrators, School Counselors & Designated Liaisons

Registrars, Nutrition Coordinators, & Transportation Specialists



End-of-Year Support from ESC Regional Homeless Liaisons TIEA&.

Texas Education Agency

Professional Development

e Share summer & early fall training opportunities
e Support onboarding for new liaisons and staff

Technical Assistance

e Assist with end of year compliance and data review

* Provide guidance on graduation, transitions, and
summer continuity

Resources & Supports

¢ Distribute summer resources for students and families
e Share tools to support school stability and transitions




L35I8 2025-26 Year Overview: Impact TEA.

SUPPORT

Texas Education Agency

TEHCY Support Activity Snapshot(Sept. 30, 2025 - Mar. 31, 2026)

Intakes Received (Q1 &
Qz2)

1363

Intakes Resolved (Q1 &

Q2)

1359

In-Progress Intakes (Q1
& Q2)

4

Primary Request Categories
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Texas Education Agency

SUPPORT
TEHCY Support Inquiries by Intake Method and Region

i

Email Intakes Intakes by Region (Q1 & Q2)

145

ESC Direct Intakes

1008

1-800 Line Intakes

76

Public Form Intakes

134




GRANTEE REMINDERS: TEHCY Grant Deadlines TEAA.

Texas Education Agency

23-24 TEHCY Continuation Grant

Event Reporting Period Due Date
Application Availability Date - 06/28/2023
Application Due Date - 05/28/2023
Last Amendment Due Date - 08/02/2026
Revised Final Expenditure Report 09/01/2023-08/31/2026 < 11;’29;’21}25%
Final Expenditure Report 09/01 IEGﬁ—DEIE'] 2026 > 11/29/2026

EOY Report due November 27, 2026 (29" is a Sunday)

25-26 TEHCY Continuation Grant

Event Reporting Period Due Date
ADC Availability Date - 06/24/2025
Application Availability Date - 06/24/2025
Application Due Date - 08/29/2025
Last Amendment Due Date - 06/02/2026
Revised Final Expenditure Report 09/01/2025-08/31/2026 11;’29521:@'
Final Expenditure Report 09/01 .-’EIDE 11/29/2026

EOY Report due November 27, 2026 (29t is a Sunday)



GRANTEE REMINDERS: Carryover & Communications TES

Texas Education Agency

There will be no carryover fund
after August 31, 2026

Monthly Grant emails will be sent
to all grantees

The 2026-27 Continuation Grant
available: June 24, 2026

Greetings Grantee,

| am contacting you to check in on your expenditures for 2025-2026 Texas Education of
Homeless Children and Youth (TEHCY)-Continuation Grant. As a reminder, one of the
expectations of this program is for you to submit invoices on a monthly or quarterly basis to
ensure that you are on track to spend the funds and carry out activities according to the
established timelines.

This is a friendly reminder that funds are available for obligation until August 31, 2026 and
that all allowable expenditures obligated during the project period must be liquidated
within 90 days from August 31, 2026, the Project End Date.

ensure you are on track with expectations. [Optional: Please forward to your business office
to align on the information displayed below, if applicable.]

Date information was obtained: March 11, 2026

Total Award Amount: $95,740.00

Remaining Award Amount: $82,656.70

Project End Date: August 31, 2026

Deadline to Submit Invoices: Typically, 90 days from the Project End Date

| recognize that this information does not reflect invoices that were submitted after the
date this information was obtained, or invoices that were submitted but payment is still
pending.

If you anticipate that the Total Award Amount will not be obligated by the Project End Date,
please notify me with an explanation and estimate of the amount you will not be spending

so we can make necessary adjustments, as applicable.

Please let me know if you have any questions or need assistance. Thank you!



GRANTEE REMINDERS: Navigating TEA’s Grants Opportunities Page 'TIE4%.

Texas Education Agency

Toxas Educaton Agoncy” LS AR A S L b L AR TEAn Accessing TEHCY Grants on TEA’s Grant’s Opportunities Page

Toxas Education Agancy

How to Guidance on Accessing TEHCY Grants on TEA’s Grants Opportunities Page
‘ormation: Offers instructions, resources, and tools
their grant applications.

btes official corrections or updates to previously pu Accessing TEHCY Grants on TEA’s Grant’s Opportunities Page

Toxas Educstion A

This guide provides a step-by-step walkthrough for navigating the Texas Education Agency (TEA) Grant Opportunities
website to locate active and/or past Texas Education of Homeless Children and Youth (TEHCY) Grants. This resource
includes screenshots and detailed instructions to assist users in accessing grant information and completing the
application process.

ICY Grants on TEA’s Grant’s Opportunities Page

5: Provides detailed instructions and requirements

. i iti i scifies the category or type of grant application. . i it i i
Step 1: Accessing the TEA Grant Opportunities Website gory or type of g PPl Funding Amounts: Specifies who can apply andthe.  Step 4: Accessing and Submitting the Application
1. Open yourweb browser and go to the TEA Grant Opportunities page. licates the method of submission, either via PDF or through the eGrants portal. ) each applicant. For Paper Applications (PDF)
. . S = 3s may be listed that are specific to the respective L . . L o
2. This page serves as the central hub for all state and federal grants administered by TEA. SmsoEmimmma—— N P P i 1. Under ‘Application and Support Information,’ click on Application Part 1 (PDF) and Application Part 2
. m o Bieoo of e ppleas oo
oarens oapaoms Application Part 1 (PDF)
e e L | Application Part 2 (Excel)
onows osoaome O e

s oo

2. Please note the instructions on how to submit on the Application Part 1 PDF:

o8 A0

Fonces
voe Frwises osiznaozs

SUBMITTING THE APPLICATION

ites and deadlines to ensure timely submission and This application must be “;Egg‘;ﬂig"‘sa;;"‘:mg—f’;u—ﬂg tions tea.texas.gov by

Both Application Part 1 (PDF) and Application Part 2 (Excel) are required when submitting.
The application may be signed with a digital ID, or it may be signed by hand and scanned. Then submit via email.

nt, click on the magnifying icon under ‘View’ next to each grant’s name. For
25-2026 Texas Education of Homeless Children and Youth (TEHCY)-

fon Event Reporting Period
s = Ty
Step 2: Using the Search Options picsion b e e
es essential details about the grant program to help applicants understand its v
1. Scrollto the “Search Options” section. ised ol Expenditre Aeport 02025 08131202 1. Loginto the TEA eGrants system using your TEAL account. (If you do not already have access, you will need
ol penaars eport R ,
2. Under the “Keyword(s) in Application Name,” type in ‘homeless’. 1 Summarizes the goals, objectives, and intended outcomes of the grant torequest accessinTEAL:)
TE » 12 ot Opportuntion des details on how to reach program staff for questi ——
5 'E:‘ A 10 can apply by outlining the specific criteria and qualifications required.
ooy gt to Gomeesorse v e I X ) The eGrants applcation will be unavailable on 10/13 at 4:00PM for maintenance purposes. It should be available again at 6:00pm.
s Logints TR T dentifies the legal basis and regulations that govern the grant program.
TR

2. Navigate to the GS2000 application for the TEHCY Continuation Grant.

ekiin il — 3. Complete all required fields and upload supporting documents.

‘Soarch Optlana (Sslact options bolow (0 search for the available grant opportunidea)

e it 2 s

oot osorUn overal 0 o o s RS o) cnacopanies v 4

Submit the application electronically before the due date.

Appr losure,

Budgating Coato

Kepworde) n Appcaton Nama - Fomsiess |

fnioss text n cuctesfo exect matcn)

Cukdanca Handbook o
Amonding an [ — =
Aoplcation Fundng [r——
o Lo N % . Additional Resources for Grants
S T — ue =l — ] . - .
S - 1. Federal and State Monthly Drawdown Interactive Dashboards: View interactive dashboards for monthly
- T, federal and state grant awards, updated regularly to show total award amounts, remaining funds, and
percentages.
3. Allavailable grants will be listed in the “Search Results - Available Grant Oppor iti table. ;m; I ———— 2. Applying for a Grant | Texas Education Agency: Learn how to apply for federal and state education grants
a G A ication: The active school year for each grant is indicated in the name of the grant through TEA, including guidelines, eligibility, deadlines, and access to eGrants resources
b. Availability Date: Refers to the date when the application opens for applicants. 3. Division Contacts: For grant-related questions (e.g., amendments, negotiations, status, etc.), please

contact your grant negotiator.

Is the total funding available {amounts funded to each grantee will vary),

c. Due Date: The deadline for submitting the application.
rtand end date, and fund type (Federal or State.)

ciption GrantStartDate  GrantEndDate  fundType parcant
Peseditn A0 A Y Comimtion W o e sarien o e

ot Funding Avsleble 59.59359)
—_— S |

TEHCY Grants | 2




ESC Spotlight: 2026-27 TEHCY Resource Grant TELA.

Texas Education Agency

Grant’s Goals and Objectives

Improve student outcomes through
targeted interventions, progress
monitoring, and family engagement
tools.

Expand regional capacity via ESC MV
liaison support and best practice
implementation.

Enhance cohesion & alignment with
state strategies and MV requirements.

REGION

Produce accessible, statewide resources that improve
district practices and elevate support for students
experiencing homelessness




At-Risk Programs
i (Foster Care, PRYS)




Foster Care & Student Success

Successfully
Closing Out

the School
Year

Important
Reminder:
Transition
Assistance
for Students
and Families

Strategic
Planning for
the
Upcoming
School Year

Honoring
National
Foster Care
Awareness
Month




Successfully Closing Out the School Year

=" Meetings with 11th and 12th Grade Students in Foster Care to Explore
Post-Secondary Opportunities

=" Provide FAFSA completion support for graduating 12th-grade students, as
-AFSA completion is a state graduation requirement for all students.

TRANSITIONING
FROM FOSTER CARE
& POST-SECONDARY
w EDUCATION
4 OPPORTUNITIES

CHAPTER

IN THIS CHAPTER



https://tea.texas.gov/academics/college-career-and-military-prep/financial-aid-requirement
https://studentaid.gov/h/apply-for-aid/fafsa
https://tea.texas.gov/academics/special-student-populations/foster-care-and-student-success/2022-fcss-resource-guide-chapter-13.pdf

1 /78 Transition Assistance for Students and Families

“School districts and open-enrollment charter schools

must provide professional development opportunities

and resources to support key staff members such as

principals, registrars, counselors, designated liaisons,

nutrition coordinators, and transportation specialists on
local processes and procedures for facilitating

successful school transitions for students who are

homeless or in substitute care.”

$89.1605(c)



https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch089ff.pdf
https://tea.texas.gov/about-tea/laws-and-rules/commissioner-rules-tac/coe-tac-currently-in-effect/ch089ff.pdf

A

Education Agancy

Nutrition Benefits
TAC § 89.1605(a)(3)

All students who are identified as homeless or in foster care are eligible for the US Departmen
of Agriculture Child Nutrition Program

Local Educational Agencies (LEAs) must ensure there is an expedited process.in place for all
students who qualify to receive nutrition benefits upon enrollment. The process must expedite
communication with the LEA nutrition coordinator to ensure that eligible students are not
charged in error or experience delays in rec: g these benefits.

Best Practices

Ensure student
confidentiality.

Appropriate LEA or
campus staff should
immediately notify food
services when a new
student enrolls

Verify student coding
is in alignment with
effective date.

Collaborate with your
Nutrition Coordinator
to establish processes,
such as sending an
approval notification
via email

LEAs should provid|
annual training tol
new and returning
staff on nutrition

eligibility and
application processe

REMINDER: Applications must be when the student g SNAP
benefits. Ensure systems and supports are student and family-centered!

Enrollment Conferences
TAC § 89.1605(b)

Local Education Agencies must convene an enrollment conference with a >tuc1»nt wl
is horr s or in foster care within the within the first two weeks, or as soon asible,
after a student who is homeless or in substitute care enrolls at a new school. The student's
participation in the meeting should be addr d on a case-hy-case basis. The convening

t delay or impede enroliment.

The enroliment conference may be used in conjunction with an existing meeting that is

designed for a similar purpose for newly enrolled students.

An Enrollment Conference is a student-centered meeting for a newly enrolled student designed to:

Identify academic and exiracurricular interests. » Review credits and assessment information.

Introduce scheol processes and cpportunities for  »  Determine social-emetional support.
engagement.

»

Communicate confidential information that may

» Develop course and instructional strategies. impact a student's success, if needed.

Key People to Consider
Including:

Key Discussion
Topics™:

*  Student’s interests,
strengths, and previous

@= School

Administrators

[« 2.3 M Kinney-Vento

@ Foster Care Liaisons @ School Counselors

successes.
Others to Include’: +  Student's atrendance,
LEA AND CAMPUS STAFF COMMUNITY SUPPORT B B, T

»  Special Program Staff (e.g. Special ~ »  Parentor Guardian *  Social, emotional, and

Student Welcome Packet
Requirements and Best Practices

TAC § 89.1605(a)(1)

Local Educational Agencies (LEAs) must provic
homeless or in foster care within the fi
required welcome packet

velcome packets to students who are
ks of enroliment. LEAs may include the
tents with any existing items being provided to new students.

@, Welcome Packet Required Items:

» Contact information for key school staff
embers:

2
>
2 & Scnool counselors
2 B Nurses
» Extracurricular activities 2 & Sodial warkers
(e.g., fine arts, athletics, etc.) g I> Foster Care Liaison
» Club activities 3 B McKinney-Vento Liison
» Information on fee waivers > & Principal & Assistant Principals
» Tutoring opportunities : B CEEES
& Nutrit rdinator
» student code of conduct ES irition coordinators
» & Transportation specialists
- Al U R 2 &> Additional support staff (e.g, Special Education,
» Contact information for Emergent Bilingual, Gifted and Talented, 504
pertinent school staff programs, Pregnancy Related Services)

Education. Emergent Bilingual.

Gifted and Telented, etc.)
Teachers

Secial Workers
»

»

Amendance/Trusncy Officer

*Additionl peoph
**Dizcussion topk
unique nesds o

ay be imited, a

h student

Drapout Prevention Specialist

Relative or Foster Placement
Caregiver

Texas DFPS Caseworker

DFPS Educational Decision
Maker

‘CASA Volunteer

required in T:»: s as 1605(bi(3) and should be adaptsd to mast the

behavieral supports.

LEA policies to support
enrollment and withdrawal
processes.

‘Communication preferences
of parent/guardians or
unaccompanied youth,

Post-secondary readiness.

Additional Foster Care and
McKinney-Vento Items:

® Student clubs

®

® Mentor programs & Post-secondary planning activities
After school programs @ Family engagement
Enrichment programs opportunities

Student ambassador programs.

& Summer and holiday resources

@ Other community resources available
inyour area (e.g, FindHelp.org)

»

®

Texas Education Agency

TEA

Texss Education Agency

School Introductions to
Ease Transitions
TAC § 89.1605(a)(2)

ided by the school to new students. Staff can
s, such as giving tours of the campus, hosting
s can help students
nds, and participate in
ide introductions to students who are

student u|)purt These activi

these suppo ns-a
students.

g“g Strategies to Ease Transitions

Provide intreductions (¢.g, staffintroducticns, campus teurs, activities, welcome
cvents, etc.) within twa weeks of enrallment.

Implement mentoring programs in which staff or community mentors can

facilitate introductions, have lunch with students, and check-in with students

througheut the day.

5 Provide information on peer-to-peer programs, such as student-led activities,
clubs, programs, extracurriculars, etc

Designate a staff member to whom the student can reach cut for support
and senices. This persen provides a sefe space for the student to share any
concerns, needs, or life changes

@

Student Ambassadors

| for easing the transiti

all newldy enrolled

Key Contacts

>
>3

v

v

Campus staff members.
Staff members who
have been designated as
student mentors.
‘Community mentor
sponser. Student-led
groups.

Student ambassadors
and faculty sponsors.

Student ambassadors are students who represent the school and introduce new students to the
campus and its culture. Student ambassadors are familiar with the campus environment and have
& positive attitude, great communication skills, Ieadership qualities, and are aceepting of athers.
Student ambassadors can organize and/or participate in the following activities:

Newcomer social events throughout the school year.

Tours of the campus library, nurses office, counseling office, gym, and cafeteria.

oy

Accompanying new students to lunch during the first week of school.

View Transition Assistance Webinars on YouTube

Transition Assistance Part |; Transition Assistance Part |l



https://www.youtube.com/watch?v=CjvC1f3Wnl4
https://www.youtube.com/watch?v=eNAe3z8wj6U

Strategic Planning for the Upcoming School Year  TEA.

Texas Education Agency

Ig:"\

Submit or update the School System (LEA) Foster Care Liaison’s contact information in the AskTED system

Maintain ongoing communication and collaboration with the DFPS Education Specialist

Systemwide Foster Care Training: registrars, nutrition services, transportation staff, administrators, school
counselors, and other relevant personnel

Ensure accurate and timely documentation to support proper PEIMS foster care identification

Enrollment Conference & Welcome Packet Planning



NEW UT Initiative to Support Youth Transitioning Out of Foster Care TER

Texas Education Agency

effort designed to better support young people who have aged out of

@ UT Austin is launching the Texas Foster Youth Network; a new statewide
foster care as they transition into adulthood.

Workforce and employment supports

A centralized hotline and resource

/\ﬁ network that will connect former Postsecondary education resources
Short-term case management and navigation
foster youth to: Jssistance
o The hotline will be staffed by individuals with lived foster care
/)

I experience, ensuring trauma-informed, peer-based support.



Honoring National Foster Care Awareness Month (MAY)

TESA

Texas Education Agency

Educators play a critical role in MAY IS
supporting the academic success

iz;:lt:\:e(lzl;:!ing of students in N a t I O n a I
Thank you for the important work NA‘I‘IUNAL FUSTEB CARE

you do daily to assist students
impacted by foster care. AWARENESS

Month

Learn More About
Foster Care & Student Success:
tea.texas.gov/fostercare

Foster Care Month Toolkit: Child Welfare Information Gatewa



https://www.childwelfare.gov/fostercaremonth/

Military Connected
/7.9 Students Program
Updates



Celebrating Your Impact Across Texas: Month of the Military Child in April

Share one celebration, partnership, or student voice highlight
they’re especially proud of.

wax If you shared photos or posts on social media, feel free to
drop links or highlights in the chat.




Suggested Activities: May and Summer 2026

V Review Military Student Identifier process and identify any enhancement or improvement
needed.

Ensure district and campus webpage for military families are updated with Fall enrollment and

B
252" registration resources, calendars, and supports.

A Schedule and provide district & campus professional development on supporting military-
H E connected students, including MSI/PEIMS Identification.

0 Review PSCD rubric and annual calendar to identify opportunities for strengthening program
'Hz/;z implementation for the following school year.




Purple Star Campus Designation

Recognizes campuses for demonstrating support and
commitment to meeting the unique needs of military-
connhected students and their families

= Created by 86" Legislature (SB 1577)
= Began 2020-21SY (TEA has awarded 6 years of PSCD)
= Awarded annually each Fall

= Designation lasts 2 years

Sy
Pp i
CONORTING MILTE 1S

CTED STUD = Campuses must re-apply for the designation

4




Why Purple Star Campus Designation Matters”?

Recognition of
commitment to
military families

Q

A

Builds trust and

enrollment appeal

for military
families

©

Enhances school
culture and
inclusivity

iy



Timeline

June — Sept. 2026
August

26-27 PSCD
Awards
Announced

PSCD Window . PSCD Window
Oben PSCD Office Hour Close Application

Review Process




Completed Professional Developments

Purple Star PLCs MCEC PDs

Purple Star Designated: What’s Next? Supporting Military Children Through
School Transitions: Foundations

Identifying Military-Connected Students College Bound- Financial Aid & College

Preparations for Military Families
Developing a Purple Star Advisory Committee

We Serve, Too- National Guard and
Activities & Event Planning Reserve Children

: - When Military Service Ends:
Preparing for Redesignation Supporting the Children of Veterans




Completed Professional Developments

TEA Trainings & Conferences

Career & Technical Education for HMAR Students (Virtual)

Embrace Excellence: Become a Purple Star Campus (Texas Public Charter Schools Conference)

ESC Military Champions PD Day (MCEC GTS Summit)

Texas Military-Connected Student Support Summit (San Antonio)

Promoting Student Well-Being and Academic Success for HMAR Students (R20 Nurse Roundup)

Spring 2026 PSCD Interest Meeting (Virtual)




Texas Education Agency

' REMINDERS: MCS Professional Video Suites (8) TEA

#, Military-Connected Students Program Video Suite - NEW -

The Texas Education Agency (TEA), in partnership with the Military Child Education Coalition (MCEC), is
proud to present this video series designed to support military-connected students, families, and educa-
tors across Texas. This collaborative effort reflects a shared commitment to fostering welcoming, re-
sponsive, and well-informed educational environments that recognize the unigue experiences of military
families. Through these videos, TEA and MCEC aim to empower educators and families with practical in-
sights, resources, and strategies that promote academic success, emotional well-being, and strong
school-community connections for every military-connected child.

The series is organized into four key topics, with each topic featuring two videos: one tailored for educa-

tors and the other for families, ensuring relevant and practical guidance for both audiences. (Videos re-

leased 10/10/2025)

« Military Culture and Lifestyle - Family and Educator

« Military Families Relocating to Texas - Family and Educator

« Military Connected Students with Exceptional and Special Needs - Family and Educator
« Supporting Military Families - Family and Educator



https://youtu.be/jKdBJMJESlQ
https://youtu.be/3o_QvEGHV9A
https://youtu.be/s5Wwp_02xvc
https://youtu.be/d8AUhH_cs_4
https://youtu.be/Zs-huKl_F6M
https://youtu.be/AhPhSC6WX8Q
https://youtu.be/tNfK_f8soFg
https://youtu.be/jSQj_Cewr4o

‘ REMINDERS: Military Month Toolki

National Veterans
& Military Families

Appreciation Month Toolkit

Each November, we recognize the service, sacrifice,
and strength of our nation’s Veterans and the
families who support them. The Texas Education
Agency is proud to provide this toolkit to help
schools, educators, and communities across our
state join in honoring military-connected students
and families.

TEA

MIGHTY MILITARY

worrreecc Kids
=% WE SERVE,
100.

®
Texas Education Agency

;urpnnm;:; PU RPLE U P

Texas

its & Resources TEA&

Texas Education Agency

Education Service Center (ESC)
Military Champion Student Support Framework

The purpose of this resource is to empower ESC Military Champions with the knowledge, tools, and resources to
effectively advocate for military-connected students and families.

An ESC Military Champion is a voluntarily designa

regional point of contact for school systems and military stakeholders to support the needs of military-connected

students and their families.

HIGHLY MOBILE & AT RISK (HMAR) | MILITARY-CONNECTED STUDENT PROGRAM

C Military Champion

ted staff member at an Education Service Center who serves as a

-

®
Texas Education Agency

2025-26 Texas Military Student Identifier Data Repo!

In efforts to strengthen the infrastructure, implementation, and support for military-connected students across Texas, TEA is
strategically engaging with stakeholders to increase awareness, build capacity, and strengthen supports for addressing the needs
of military connected students and families across Texas.

This data report was prepared using PEIMS Fall Snapshot Data (C197) as an opportunity for state and regional partners to:
*  Gain understanding of statewide and regional data trends regarding Military-Connected Student (MCS);
«  Understand implementation of Purple Star Campus Designation (PSCD);
«  Identify areas for strengthening and improvement;
« Discuss and determine ways to enhance implementation strategies for supporting MCS.

The following data report provides high-level information regarding the Texas Military Student Identifier (M) for 2025-26 SY,
including overall statewide counts and trends of military connected students by MS type, ESC Region, and information on PSCD.

Statewide Military-Connected Student Count (4-Year Trend)

ry Status (PEIMS Code) 2022 2023 2024 2025

Active Duty in US Military (1) 65,236 68,103 62,436 60,531
TX National Guard (2) 6,476 6,665 ‘ 6,415 6,848
Reserve Force (3) 11,404 11,440 | 11248 11,288
Pre-K (4) 8,817 8,878 ‘ 9,102 9,279
Veteran (5) 83,112 102483 | 121,629 139,479
Fallen in the Line of Duty (6) 1,514 1757 | 2,208 1,967
Total Military-Connected Students 176,556 199326 | 213,038 229392
Statewide Military-Connected Student Change (4-Year Trend)
Staewide Miltary Connceted Percsntage Change (202210 2028 s .
w P———
a0 5 7///
# H
I A - S
§ e S
H H
£ 1 HE
H .
R
2 - PR
o
xn P o s
32| ‘Year Flag (Second year of school year range)
o o e T T e Ao

Yeer Flag (Second year of schoolyear range) KG-12 A Forees39) % KGA12 Mitary KA %

tea.texas.gov.

ming meetings

Ips to share military information (e.
sons/military installation school liaisons, VFW, JROTC programs,

e in meetings and trainings

Coordinate professional
learning and capacity
building opportunities for
educators.

Utilize data to inform
supperts, service,
and outreach.

Military-
\ Connected
. Student Support

Campus
Systems

ecklist

counselors, HMAR,

sion)

*Not all school systems will have a designated military liaison.

3
‘Taxas Education Agency



Supporting Military-Connected
Students in Texas

2 Start Here &y  Modules Canvas Refresher

* TE A’ l earn Welcome to the Supporting Military-Connected Students in Texas Course!

.
'''''

This course equips Texas educators and school personnel with the knowledge, strategies, and Texas-specific resources needed to effectively support military-
connected students and ensure their academic, social, and emotional success.



Supporting Military-Connected Students in Texas Course  TEA.

Texas Education Agency

" Free, self-paced course

= Explore academic, social, emotional, and transitional challenges facing
military-connected students

= Earn 3 CPE Hours (certification) @? G L T

. 8 .

= Modules Overview E ;g‘#

Module 1: Introduction to Military-Connected Families and Children .3' R
Explore the demographics, culture, and experiences of military families and how they influence student learning.

Module 2: Understanding the Needs of Military-Connected Students

3 ..8
Examine the academic, social-emotional, and transitional challenges these students face. 0° o: ..g; ..'.3.
. L]
Module 3: Supporting Military-Connected Students with Disabilities * ,l" . '
Discover inclusive strategies for meeting the needs of military-connected students with disabilities. @ s !:.' Jross 80 o0
L ]

Module 4: Texas Laws and Policies

Learn about state legislation and initiatives that support and protect military-connected students.

Module 5: Leveraging Support Systems
Identify key school and community personnel who assist military-connected students, including transition consultants and liaisons.



COMING SOON: New School, New Beginning (Family

»
y >}
Resource

Why Texas Purple Star Schools

Matter to Military Families

New School,
New Beginning

A RESOURCE Purple Star Campus? Means for You

F 0 R M I L I TA RY A Purple Star Campus is a Texas school that Seeing the Purple Star Campus Designation
has shown it is committed to supporting lets you know your child's school is prepared|

Moving is part of military life, and for families with schocl-age children, finding the right school
matters. Texas created the Purple Star Campus Designation to help military families feel confident
that their child's school understands military life and is ready to support them from day one.

College, Career, and Military
Readiness (CCMR)

In Texas schools, College, Career,

FA M I L I E S I N rkl::::rt);;o:'r:‘tie:‘:ed s’:.Lli:ents. These schools informed, and committgd to Ihelp\ng military; The Te’f‘as EducaFion‘Agency(TEN and the Texas Higher and Wity Recdiness MR
ry children may mave connected students thrive. It's one less thing Education Coordinating Board (THECB) developed the indicators help shape the
often, start school mid-year, or experience to worry about during a move. College and Career Readiness Standards (CCRS). They are opportunities students receive so
T E XA S a parent’s deployment, and they are a set of expectations that define what students should they graduate prepared for
prepared to help. know and be able to do by the time they graduate from m“d;'ym’l‘::‘::;hth
high school to be successful in entry-level college courses part of the state’s overall
and in the workforce. accountability system, CCMR

indicators contribute to the Student
Achievement domain, which
evaluates performance across all

Purpose of CCRS subjects for all students on STAAR
and STAAR End-Of-Course (EQC)
* Support student readiness for both college and careers. assessments, CCMR outcomes, and

graduation rates. CCMR includes
access to advanced coursework,

# Guide curriculum and instruction college credit, Career and Technical
Education {CTE), industry
certifications, military readiness

* Bridge high school and college expectations

What Subjects Are Covered? options such as the Armed Services
Vocational Aptitude Battery
* English/Language Arts (ELA) (ASVAB), and strong advising

support, providing students with
multiple pathways to reach their
« Science goals.

* Mathematics

Social Studies

« Cross-disciplinary skills

What This Means for Your Child

= Succeed in college without needing extra To learn more,
support classes

Be prepared for careers or job training after
graduation.

Feel confident handling academic and
real-world challenges.

visit the Texas

.

Education
Agency website.

Texas Education Agency




Closing Remarks




How to Subscribe | Sign Up for Updates! TEA

Texas Education Agency

Popular Applications AskTED  ECOS for Educators

TEA.

Texas Education Agency

w2 .

About TEA Texas Schools Academics

89th Legislature Updates

The Texas Education Agency is sharing in-
formation on legislation from the 89th regu-
lar legislative session that Texas public
school systems need to know. Check back
for new resources as they are released.

LEARN MORE

89th Legislature Updates

The Latest TEA News

The latest news from the Texas Education Agency is available through news
releases, online correspondence, mailing lists, and other posted information.

TEA Annual Report 2024

Grant Opportunities  Secure Applications  TEAL Login  TSDS Help®

e
Desk
Search| Enter Keywords n

Contact Employment State Board of Education [ Sign Up for Updates  TEA Correspondence

i oll K 3

Finance & Grants Reports & Data Student Assessment Texas Educators

Bluebonnet Learning

Annual Report & Pocket Edition

The Texas Education Agency is pleased to announce the release of its 2024 Annual
Report and Pocket Edition to the general public.

=[] Special Student Populations

[ I At-Risk and Highly Mobile Student Program Division &

[J Early Childhood Education &

] Emergent Bilingual &

[ Foster Care and Student Success 'l'j'

] Gifted/Talented Education &

] Languages Other Than English &

[ McKinney-Vento Homeless Education

[ Mental and Behavioral Health

Military Connected Students

Pregnancy Programs &

[ Spanish Curriculum Standards

[ Special Education Updates &



HMAR Programs’ Email Contact

' 7 Texas Education for Homeless Children and
HMAR Websit
SloElE 6. Youth (TEHCY) Program
J HomelessEducation@tea.texas.gov

Foster Care and Student Success (FC)
FosterCareliaison@tea.texas.gov

Pregnancy Related Services (PRS)
PregnancyRelatedServices@tea.texas.gov

Military Connected Students (MCS)
MilitaryConnectedStudents@tea.texas.gov



mailto:HomelessEducation@tea.texas.gov
mailto:FosterCareLiaison@tea.texas.gov
mailto:PregnancyRelatedServices@tea.texas.gov
mailto:MilitaryConnectedStudents@tea.texas.gov

HMAR Quarterly #4 Webinar’s Key Take-Aways TELS.

Texas Education Agency

That was a lot of information! Let’s wrap up with a summarized list of key take-aways.

e Thank you, David, for sharing about Texas ChalleNGe Academy, an alternative
education for at-risk youth and high school dropouts.

e Contact: ddemers@riceraiders.net

Guest Speaker

e TEHCY End of Year (EQY) review of systems will take place.

T E H CY e Professional Development on the TEHCY Web Portal.
e TEHCY Grant Reminders: 2025-26 grant deadline is 8/31/26

¢ Transition Assistance for Students and Families

At- R | S k e Begin Planning for the Upcoming School Year
May is National Foster Care Awareness Month

PSCD Application Window Open
NEW Military TEA Learn Course
NEW Family Transition Tool

Military



mailto:ddemers@riceraiders.net

Thank you!
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