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Student Programs Unit 
Quarterly #3 Webinar

Thursday, February 5, 2026
1:00pm – 2:30pm 





Webinar Objectives and Agenda
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Provide updates, reminders, and key action items for staff to 
understand throughout the school year as new students enroll or are 
newly identified in one of the highly mobile student categories.

Agenda
 Introductions and Technical Support
 HMAR Guest Speakers (Michael O'Teter BBBS Lonestar; Victoria Rossi 

TEA Restorative Practices)
 At-Risk (Foster Care, Pregnancy-Related, etc.) Programs
 Texas Education for Homeless Children and Youth (TEHCY) Program
 Military-Connected Student Program
 HMAR Reminders and Closing Remarks



Highly Mobile and At-Risk (HMAR) Student Programs Team

Kelly Kravitz, MPSA
Director

Kelly.Kravitz@tea.texas.gov

Dr. Ann H. Lê
Manager

Ann.Le@tea.texas.gov

John Dobbins
HMAR Program Specialist 

John.Dobbins@tea.texas.gov 
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Technical Support and Engagement

Please use the Zoom’s Q&A feature to submit questions related to the presented 
content.

The chat feature is turned on so the audience can provide input and receive live 
links throughout the presentation.

PDF & video recording of today’s presentation will be posted to the HMAR website.

We are unable to make the power point available in advance. Thank you for your 
understanding!

To obtain your Continuing Professional Education (CPEs) certificate, attendees must 
(1) participate live in AND (2) complete the end-of-webinar feedback survey.

https://tea.texas.gov/academics/special-student-populations/special-student-populations-division-webinars-and-trainings


HMAR Quarterly 1 & 2 Webinars Recap
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Excited to Introduce Today’s Guest Speakers!

Victoria Wang Rossi
Texas Education Agency

Michael O’Teter
Big Brothers Big Sisters Lonestar



Restorative Practices
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Guest Speaker – Victoria 

 15 years of dedication to education
 Expertise & Focus
 Supportive Discipline Strategies
 Leading statewide expansion of the TEA 

Restorative Practices training model across 20 
Education Service Centers (ESCs) across Texas.
 Currently in Year 2 of expansion and working with 8 

ESCs.

My passion is empowering educators and 
students through evidence-based discipline 
approaches and building supportive school 
communities.
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Victoria Wang Rossi
Restorative Practices Specialist
512-253-0589
RDP@tea.texas.gov



Restorative Practices (RP)

Promote a welcoming and safe environment where students feel valued, supported, 
and heard. Restorative techniques encourage students to solve problems with self-
discipline and understanding by focusing on empathy and active communication.

•To provide comprehensive and effective training in RP, equipping educators and 
students with tools and skills necessary to effect positive change in their relationships 
with one another.

Mission

•To build a community among educators and students who will be empowered with the 
transformative power of RP.

Vision

•Teach skills in active listening, effective communication, and relationship building 
through the facilitation of restorative circles.

•Provide training and strategies for nurturing healthy respectful, and meaningful 
relationships between educators and students leading to improved behavior.

Goals



Trainings – How to earn a Campus Badge

Tier 1
Administrator

Tier 2
Campus 

Coordinator

Tier 3
Campus 

Coordinator

Tier 1 Administrator Training seeks to build 
strong and supportive communities within 
schools. The training covers community building 
circles, I-Messages, and Respect Agreements. 

Tier 2 Campus Coordinator Training emphasizes 
resolving disputes and harm that has occurred 
between individuals. The training covers repair 
the harm circles.

Tier 3 Campus Coordinator Training supports 
students as they reintegrate into the school 
following disciplinary action or other 
disturbances. The training covers circles of 
support and accountability (COSA).

Fidelity Continuum Scale Workshop gives 
educators a tool to evaluate the successes of 
Restorative Practices at their campus and 
identifies areas of improvement. 



RP In Action
Rowlett High School
• At Tier 1: We have trained and asked all classrooms to implement a 

Respect Agreement, which are used to establish norms as well as 
redirect low-level behaviors. We have asked all general education 
classrooms to implement a progressive discipline plan aligned to 
restorative practices.

• At Tier 2: District- wide training opportunities led to some secondary 
campuses implementing small group social skills group as an 
intervention in the MTSS system. Secondary campuses are limited in 
their access to interventions within the campus system for behavioral 
and social concerns/ needs. District-wide training opportunities with 
ISS (In- school suspension) teachers to implement accountability and 
intentional behavior skills lessons.

• At Tier 3: COSA and transition planning between certain DAEP students 
upon returning to their comprehensive campus. Intentionally 
connecting the staff of each campus to discuss strengths and 
weaknesses as well as resources and support.



RP in Action 

Cleburne ISD

Data:
 After a full year of training and implementation, the 

preliminary findings are nothing short of remarkable:
 Reduction of 2,855 discipline referrals
 This equates to roughly 14,275 more instructional 

minutes
Which is equal to 275 hours of classroom instruction



Learn More about Restorative Practices

Visit the TEA RP website 
for resources, training 
dates, and information 
regarding RP.

Watch the Restorative 
Practices Made 
Simple YouTube Series 
and hear the impact 
RP makes in the 
classroom.

https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-in-texas
https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-made-simple
https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-made-simple
https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-made-simple
https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-in-texas
https://tea.texas.gov/texas-schools/health-safety-discipline/restorative-practices-made-simple


Big Brothers Big Sisters



Guest Speaker – Michael O’Teter 

Big Brothers Big Sisters
AMACHI TEXAS

BBBS Lone Star
BBBS of Central Texas
BBBS of South Texas

BBBS of El Paso
BBBS of the Gulf Coast

BBBS Hereford

BBBS of Lubbock

Chief Program Officer
Big Brothers Big Sisters Lone Star
moteter@bbbstx.org – 972-573-2367

mailto:moteter@bbbstx.org


AMACHI Texas | Big Brothers Big Sisters
Provide consistent, supportive mentoring relationships for 

children of incarcerated parents and other at-risk youth.Mission:

Break the cycle of intergenerational incarceration through 
positive adult-youth connections.Goal:

Foster resilience and personal growth by pairing youth 
with caring, committed mentors.Approach:

Empower young people to realize their full potential and 
pursue brighter futures.Impact:

Prevention, support, and long-term transformation 
through mentorship.Focus:



Impact of 24-25 AMACHI Texas

CHILD ELIGIBILTY

• Ages 6-17 at Match Introduction

• Qualify as "At Risk" based on one or 
more of the following:
• Parent/Close Family Member 

Incarcerated, on Parole or on Probation 
at some time in the child's life

• Child qualifies as "At Risk" according to 
TEA eligibility factors

• Other related "at risk" qualifiers, such 
as low-income level or living in a high 
crime neighborhood

CHILDREN SERVED

• During FY25 (9/1/24 through 8/31/25):
• 1655 New Matches were made
• 3678 Children were served in a match 

during the year
• 2290 mentoring relationships were 

Active on 8/31/25

• FY26 Goals
• 1986 New Matches (20% more than 

during FY25; 46% more than during 
FY24; 140% more than during FY23)

• 4276 Children Served



Program Evaluation for 24-25 AMACHI Texas

FY25 Youth Outcome Survey results:

• Positive Self-Esteem Indicators
• 91.3% of children in 

Community Based matches
• 85.0% of children in School 

Based matches.
• Improved Relationships with 

Others
• 84.4% of children in 

Community Based matches
 87.0% of children in School 

Based matches

Match Retention

• 86% of the new matches made during FY24 made it to 6 
months

• 60% of those new matches made it to 12 months

FY25 Match Satisfaction:

• Volunteer Satisfaction - 4.0 average (out of a high of 5.0)
• Child Satisfaction - 4.63 average (out of a high of 5.0)

FY25 Annual Parent/Guardian (or School) Survey 
- results of children mentored at least 6 months:
• 0.4% (8 of 1793 mentees) were referred to the juvenile justice system.
• 2.5% were referred to AEP (Alternative Education Programs).
• 99.3% were promoted to the next grade level at the end of that SY.
• 91.2% tested as Approved, Met or Mastered on their STAAR/EOC.
• 99.2% of the actively-mentored high school seniors graduated from high 

school at the end of the SY.



Learn more about AMACHI Texas

View the AMACHI Promotional Video: https://www.youtube.com/watch?v=uyyIqCJBy_s 

https://www.youtube.com/watch?v=uyyIqCJBy_s
https://www.youtube.com/watch?v=uyyIqCJBy_s


Updates from the HMAR 
Programs



Military Connected 
Students Program 
Updates



Texas Military-Connected Student Support Summit

We held our first-ever statewide summit dedicated to 
supporting military-connected students across Texas.

Thank you R20 for hosting us January 29th!



Statewide Military Student Identifier Data Report



Resource: Military Champion Student Support Framework



Purple Star Professional Learning Community (PLC)

Completed
(Recording & Deck posted)

Purple Star Designated: 
What’s Next?

Identifying Military-
Connected Students

Developing a Purple Star 
Advisory Committee

Activities and Event 
Planning

Upcoming: 

Preparing for 
Redesignation

February 18, 
2026



Professional Development for Military Stakeholders

Completed
Supporting Military Children 
Through School Transitions: 

Foundations

College Bound- Financial Aid & 
College Preparations for 

Military Families 

Upcoming

When Military Service 
Ends: Supporting the 
Children of Veterans

Coming 3/25/26

TEA’s PSCD Interest 
Meeting

Coming 3/4/26

We Serve, Too- National Guard 
and Reserve Children



Purple Star Campus Designation

Recognizes campuses for demonstrating support and 
commitment to meeting the unique needs of military-

connected students and their families

 Created by 86th Legislature (SB 1577)

 Began 2020-21SY (TEA has awarded 6 years of PSCD) 

 Awarded annually each Fall

 Designation lasts 2 years

 Campuses must re-apply for the designation



PSCD Program Requirement: Overview

To see the Purple Star Campus Designation rule in its entirety, visit: 19 TAC, Chapter 61. School Districts, 
Subchapter FF. Commissioner’s Rules Concerning Veterans and Military Dependents. Division 2, Military-
Connected Students, §61.1063.



PSCD Application Window: Opens MAY 2026!

 New for this year: Application open 
for only 4 weeks (May)

 Spring 2026 PSCD Interest Webinar: 
 March 4, 2026 @ 1:00 - 2:30 PM CST 
 Registration Link

 Spring 2026 PSCD Office Hours:
 April 15, 2026 @ 1:00 - 2:00 PM CST 
 Registration Link

 May 20, 2026 @ 1:00 - 2:00 PM CST 
 Registration Link

https://zoom.us/webinar/register/WN_VpcklhfYTaGoOtTqTe5hig
https://zoom.us/webinar/register/WN_VpcklhfYTaGoOtTqTe5hig
https://zoom.us/meeting/register/L9adwCtvRyyrj4dLlrnhPQ
https://zoom.us/meeting/register/L9adwCtvRyyrj4dLlrnhPQ
https://zoom.us/meeting/register/Ea0iXiF-SVW4SBTDIBdVOw
https://zoom.us/meeting/register/Ea0iXiF-SVW4SBTDIBdVOw


Resources: PSCD Webpage



Celebrate Month of the Military Child (MOMC)

Join TEA in Celebrating Month of 
the Military Child!

 PurpleUp! Day – April 10, 2026
 School Systems may choose their own 

date(s) for MOMC celebrations

COMING SOON!
TEA’s Month of the 

Military Child Toolkit

“Brave Hearts, Bright 
Futures: Texas Month of 

the Military Child Toolkit”

A collection of resources to help you 
celebrate military-connected 

children during April’s Month of the 
Military Child.



At-Risk Programs 
(Foster Care, PRS)



Available resources



TSDS PEIMS Foster Care Guidance



Mobility Considerations & 2085E Form



Students who are Homeless and Foster Care | Transition Assistance 
[TAC 89 FF Promotion of Postsecondary Information §89.1613(a)(1)and(2)]

1) School counselors or other designated staff shall work with district McKinney-Vento and 
foster care liaisons to ensure that all students who are identified as homeless or in 
substitute care graduate with endorsements, if applicable, and have postsecondary plans 
identified in their personal graduation plans, to the extent required by TEC §28.02121.

2) Provide postsecondary counseling in alignment with TEC §33.007, for all students, 
including students who are homeless or in substitute care

3) Connect students to college readiness initiatives, campus visits, and other postsecondary 
preparation opportunities provided by the school district or open-enrollment charter school.

4) School counselors must provide information about postsecondary education to the 
student and the student's parent or guardian during the first school year a student is 
enrolled in high school and each subsequent year throughout high school.



Foster Care Only | Promotion of Postsecondary Information [TAC 89 FF  §89.1613(c)(1) & (2)]

1) Ensure that a student in substitute care who is enrolled in Grade 11 or 12 is provided 
information regarding tuition and fee exemptions under TEC, §54.366, for dual-credit or 
other courses provided by a public institution of higher education for which a high 
school student may earn joint high school and college credit.  

2) Inform students in substitute care of tuition and fee exemptions under TEC, §54.367, 
regarding monthly payments, medical assistance benefits, and reimbursement of fees.

3) Ensure students in substitute care are informed that every higher education institution in 
Texas has a designated foster care liaison to assist students.

4) Foster care liaisons are encouraged to support students in substitute care with linking to 
colleges to develop connections and facilitate effective transitions into postsecondary 
education.

5) Foster care liaisons, school counselors, and others must assist students with seeking and 
applying for all types of scholarships for which the student may qualify.



Post-Secondary Support for Foster Care Students

• What Changed: Removes the previous age cap of 25 for tuition and fee 
exemptions at public institutions.

• Impact: Eligible students formerly in DFPS conservatorship can now enroll 
before their 27th birthday to receive free tuition and fees.

 HB 1211 – Tuition Exemption for Former Foster Youth

• Low Enrollment After Aging Out of Care
• Very Low Degree Completion Rates
• Persistent Barriers to Educational Success
• Need for Expanded Support Systems



Post-Secondary Opportunities

It is important that students applying for college fill out their FAFSA accurately to 
qualify for the maximum number of scholarships and financial resources available. 

Students applying for financial aid in Texas should submit their FAFSA applications by 
the priority deadline in order to maximize the amount of aid they may receive. 

Did You Know? 
In accordance with TEC §28.0256, beginning in the 2021-2022 school year with students enrolled in the 12th 

grade, each student must do one of the following in order to graduate:

 Complete and submit a FAFSA; 
 Complete and submit a Texas Application for State Financial Aid (TASFA); or 
 Submit a signed opt-out form. 



Preparing Students for College

Reminder: When students complete their college application via applytexas.org, close 
attention should be paid when filling out their current or prior foster care status. These 
questions help colleges and universities identify students who may be eligible to receive 

additional financial and campus supports. 

TIP: Texas Lifetime Tuition and Fees Waiver
 is activated regardless of whether a student completes a course

 Contact student’s Preparation for Adult Living (PAL) staff to confirm eligibility

 DFPS State Tuition and Fee Waiver Form is provided in a hard copy by TX DFPS. Request multiple copies.

 If new form is needed, contact Regional DFPS PAL staff where youth is form or DFPS state office

 Student must present hard copy when enrolling at a public TX higher education institution.



Strategies for Implementation – Post Secondary Planning 

Familiar with key deadlines and higher-education contacts for 
UHY and students in substitute care.Become

Opportunities for college visits, career presentations, and 
informational webinars.Provide

Students in completing FAFSA/financial aid applications and 
support FC students with Tuition and Fee Waiver process.Assist

Students develop a transition plan for entering the 
workforce, technical school, community college, or university.Ensure

Day and evening post-secondary information sessions.Host



Texas Education for Homeless 
Children and Youth (TEHCY)



REMINDER: TEHCY Grant Deadlines

23-24 TEHCY Continuation Grant

EOY Report due November 27, 2026 (29th is a Sunday)

25-26 TEHCY Continuation Grant

EOY Report due November 27, 2026 (29th is a Sunday)



NEW Resource: How to Guidance on Accessing TEHCY 
Grants on TEA’s Grants Opportunities Page



McKinney-Vento Dispute Resolution Process: 
(1) Eligibility, (2) Enrollment, and (3) School of Origin

Each School System has local policies and procedures to 
address disputes and/or complaints.

This is a three-tiered process. 

1. McKinney-Vento 
Liaison

2. School System or 
Campus Leadership

3. Superintendent 
or School Board



Dispute Resolution Process

McKinney-Vento liaison must 
provide the parent, guardian or 
unaccompanied youth a written 
notice including:
an explanation of the decision 

regarding eligibility, school 
selection, or enrollment, and
 the right of the parent, 

guardian, or unaccompanied 
youth to appeal or dispute the 
decision.



Dispute Resolution Process Cont.

Once the enrollment decision is made, the School 
System’s MV Liaison will ensure that the notice:
• Includes an explanation of the reasons for the determination
• Includes a description of the appeals process, appeal 

timelines, and information on how and to whom to appeal 
the decision

• Is provided to the parent, guardian, or unaccompanied youth 
promptly in a way that is understandable



TEA MV Dispute Resolution Process and FAQ Resources

If a dispute is not resolved 
locally, a complaint may 
then be filed with TEA.
Only disputes that have 

gone through all three 
levels of the local dispute 
process will be reviewed 
by TEA. 
TEA’s decisions regarding 

McKinney-Vento disputes 
are final.



Regional MV Liaisons Role in Dispute Resolution Process

Supporting both families and districts through the dispute resolution process

Ensuring compliance with the McKinney-Vento Act 

Assisting the district in understanding federal requirements

ESC’s role is strictly technical support: technical assistance, coaching, and 
support without alignment to either party

Helping maintain a neutral and accessible process



UPDATED MV POSTERS – Printing SOON!



Closing Remarks



25-26 HMAR Programs’ Events Calendar



How to Subscribe | Sign Up for Updates!
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HMAR Programs’ Email Contact
HMAR Website

55

Texas Education for Homeless Children and 
Youth (TEHCY) Program 
HomelessEducation@tea.texas.gov

Foster Care and Student Success (FC) 
FosterCareLiaison@tea.texas.gov

Pregnancy Related Services (PRS) 
PregnancyRelatedServices@tea.texas.gov

Military Connected Students (MCS) 
MilitaryConnectedStudents@tea.texas.gov

mailto:HomelessEducation@tea.texas.gov
mailto:FosterCareLiaison@tea.texas.gov
mailto:PregnancyRelatedServices@tea.texas.gov
mailto:MilitaryConnectedStudents@tea.texas.gov


HMAR Quarterly #3 Webinar’s Key Take-Aways
That was a lot of information! Let’s wrap up with a summarized list of key take-aways.

• Thank you to our Restorative Practices and Big Brother Big Sisters Lonestar 
Presenters!Guest Speakers

• Preparing for Redesignation (PLC #5) - February 19, 2026
• 26-27 PSCD Interest Meeting – March 4, 2026
• Supporting the Children of Veterans (PD) – March 25, 2026
• TEA’s PurpleUp! Day – April 10, 2026

Military

• TSDS PEIMS Foster Care Guidance
• Post-Secondary Support for Foster Care Students
• REMINDER: TEHCY Grant Deadlines – August 31, 2026
• McKinney-Vento Dispute Resolution Process 
• UPDATED MV POSTERS – Printing SOON

At-Risk & TEHCY
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