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TE /)5 Scheduling: What does the research tell

Scheduling During, supplements Before/After/
instruction Intersessional

Lower Effect Size

Best Practices:

e« Schedule at least three sessionsper week, each at least 30 minutes long
e Buildtutoringsessionsintothe master schedule, if possible

e Never replace core instructionwith tutoring

e« Avoidschedulingmodels that stigmatize studentsreceiving tutoring

e Dedicatetime and resourcesto schedulingandrescheduling

Sources:



https://edtrust.org/wp-content/uploads/2021/03/Targeted-Intensive-Tutoring-as-a-Strategy-to-Solve-Unfinished-Learning-March-2021.pdf
https://www.nber.org/system/files/working_papers/w27476/w27476.pdf
https://studentsupportaccelerator.org/sites/default/files/Accelerator_Research_Agenda.pdf

TE /s Tutoring under HB 1416

Texas Education Agency

Under HB 1416, students cannot be removed from:

« Instructionin grade level content for the foundation curriculum, i.e.
reading, math, science, etc.

e Instructionin enrichment curriculum for the grade in which the
student is enrolled, i.e. LOTE, Fine Arts, CTE, Health/P.E., Technology
Apps, etc.

o Recess or physical activity that is available to other students
enrolled in the same grade




TE 45. Key Principles of Master Scheduling

Texas Education Agency

Decisions and tradeoffs
are informed by data
Equitable access to
opportunities and

resources
Prioritize the student and

teacher experience

Strengthen and sustains
Instructional priorities and
IS responsive to changing
needs




TE 45 Process for Creating a Strong Master Schedule

Texas Education Agency

1. Createyour team 1. Selecttools 1. Communicate
2. Establish realistic 2. Draft schedule schedule
timeline 3. Collectfeedback 2. Implement
3. Lock-inyour priorities 4. lterate 3. Evaluate
4. Collectand review 5. Finalize schedule 4. Adjust
data 5. Long-term planning

5. Stakeholderapprovals




TE)s Considerations for Scheduling for HB 1416

Texas Education Agency

v/

Identify
scheduling
priorities first
and make
those non-
negotiable

ﬁf?&

Consider
innovative
time solutions
like adjusting
blocking,
rotations, time
before or after
school, and
blended
learning

=

Consider other
staffing obligations
if using teachers as
tutors (e.g.,reading
academies, extra-
curricular
sponsorships/
coaching)

S

Consider
extending the
school day or
year to create

more
opportunities
for tutoring

i
Leverage Plan a second
additional schedulethat
resourcesto varies the time
purchase allotted for Tier
accessto time- 2 instruction
saving at key intervals
scheduling or plan for
software schedule
revisionsover
time




TE s CalendarConsiderations to Support Tutoring

Texas Education Agency

I \ I /
—/(\ Lilill IEEP-
Afterschool Summer Programming Intersessional Calendars Year-Round
Programming Additional funding through Additional funding Programming
215t Century Additional Days School through Additional Days Additional funding
Community Learning Year (PK-5), 21st Century, School Year (PK-5) through Additional Days
Centers, TCLAS TCLAS Decision 8, or local School Year (PK-5)
Decision 11, or other summer programming
afterschool funding
opportunities

Fewer Operational Considerations More Operational Considerations
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TEA. Spring ISD

Texas Education Agency

SPRING ISD - District Overview

ESC Region 04 @ Sprlng

ISD
Total Student Enrollment20/21 SY 33,537
Number of Schools 41
Percent EconomicallyDisadvantaged 87.5% Matthew Pariseau, Ed.D

Chief of Innovation

Number of Full Time Teachers 2,257




TEsas Corpus Christi ISD

Texas Education Agency

Corpus ChristilSD - District Overview

ESC Region 02
TotalStudent Enrollment20/21 SY 34,422
Number of Schools 58
Percent EconomicallyDisadvantaged 71.4%
Number of Full Time Teachers 2,233

@&
~
CCISD

CORPUS CHRIST! INDEPENDENT SCHOOL DISTRICT

Dr. Brandi Garza
ESSR Il Coord/Instructional Teacher Advisor

Amanda Cameron
Director of Title | & State Comp




TE )z Comus Christi ISD - Elementary Schedule

Texas Education Agency

2021-2022
Kinder

Breakfast/Morning Breakfast/Morning Breakfast/Morning Breakfast/Morning Breakfast/Morning Breakfast/Morning Breakfast/Morning
Circle/Good Things Circle/Good Things Circle/Good Things Circle/Good Things Circle/Good Things Circle/Good Things Circle/Good Things

7:50 - 8:10 7:50 - 8:10 7:50 - 8:10 7:50 - 8:10 7:50 - 8:10 7:50 - 8:10 7:50 - 8:10

WIN

RLA 120 Min Block RLA 120 Min Block RLA 120 Min Block 08:10 - 8:55 RLA/SS 120 Min Block Math 90 Min Block Math 90 Min Block

8:10- 8:35 8:19 - 8:35 08:10 - 9:30 08:10 - 10:10 8:10 - 9:40 8:10 - 9:40

WIN
10:15 - 11:00 RLA/SS 120 Min Block RLA/SS 120 Min Block
_PE 8:35-9:25 PE 8:35 - 9:25 PE 9:30 - 10:20 Math Block 08:55 -10:25 9:40 - 11:40 9:§0 - 11:40
WIN

RLA 120 Min Block 9:30- 10:15 RLA 120 Min Block - : : :

9:30 - 10:55 10:25 - 11:05 PE 10:25 - 11:15 SciBlock 11:00-11:35 | Recess 11:45 - 12:00 Sci Block 11:40 - 12:10

RLA 120 Min Block

Lunch 11:00-11:30 10:15 - 11:00 Lunch 11:10 - 11:42 Recess 11:15 - 11:30 Lunch 11:39 - 1212 Lunch 12:06_- 12:36 Lunch 12:12 - 12:45

Lunch 11:00 - 11:36 Block 11:45-12:15 | Lunch 11:33 - 12:06 _PE 12:15-1:05 Sci Block 12:40-1:10 Recess 12:45 1:00
WIN
RLA 120 Min Block 12:15- 1:00 RLA 120 Min Block Math 90 Min Block
11:40 - 12:30 12:10 - 2:10 1:10 - 2:40 PE 1:10-2:00 Sci Block 12:45 - 1:15
' WIN WIN
- 2:05 - 2:50 1:15 - 2:00
Recess/Snack 12:50-1:20| Recess 12:30-12:45 Recess 1:05 1:20 Sci/SS Block 2:10 - 2:55 Recess 2:40 - 2:55
Math 90 Min Block Math 50 Min Block Math 90 Min Block Launch/Dismissal Prep Launch/Dismissal Prep Launch/Dismissal Prep
1:25-2:50 12:50 - 2:20 1:25 - 2:55 2:55 - 3:10 2:55 - 3:10 2:55 - 3:10 PE 2:05-2:55
Launch/Dismissal Prep Launch/Dismissal Prep Launch/Dismissal Prep
2:50 - 3:10 Block 2:20 - 2:55 2:55 - 3:10 2:55 - 3:10
Launch/Dismissal Prep
2:55-3:10




TE A‘ Corpus Christi ISD - Middle School Schedule

Texas Education Agency

6th Grade 7th Grade Bth Grade
Period Start Time End Time Minutes Period Start Time End Time Minutes Period Start Time End Time Minutes
1st B:50 9:41 51 1=t 8:50 9:41 51 1st 8:50 9:41 51
2nd 544 10:35 51 2nd 9:44 10:35 51 2nd S:44 1035 51
3rd 10:38 11:29 51 3rd 10:38 11:29 51 3rd 10:33 11:29 51
Lunch 11:32 12:02 30 ath 11:32 12:23 51 dth 11:32 12:23 51
Advisory 12:05 12:35 30 Lunch 12:26 12:56 30 Sth 12:25 1:17 51
ath 12:38 1:29 51 Advisory 12:59 1:29 30 Lunch 1:20 1:50 30
5th 1:32 2:23 51 5th 1:32 2:23 51 Advisory 1:53 225 30
Gth 2:26 3:17 51 &th 2:26 317 51 Gth 2:26 3:17 51
7th 3:20 4:10 50 7th 3:20 4:10 50 7th 320 4:10 50
Lunch A Lunch B
Period Start Time End Time Minutes Period start Time End Time Minutes
1st B:50 9:41 51 1st 8:50 9:41 51
Znd Soa4d 10:35 51 2nd 9:44 10:35 51
3rd 10:38 11:29 51 3rd 10:38 11:29 51
Lunch & 11:32 12:02 30 Advisory B 11:32 12:02 30
Advisory A 12:05 12:35 30 Lunch B 12:05 12:35 30
ath 12:38 1:29 51 ath 12:38 1:29 51
Sth 1:532 2:23 51 Sth 1:532 2123 51
6th 2:26 3:17 51 &th 2:26 3:17 51
7th 3220 4:10 50 7th 3:20 4:10 50




TE s Austwell-Tivoli ISD

Texas Education Agency

Austwell-TivoliISD - District Overview

ESC Region 3
Total Student Enrollment20/21 SY 136
Number of Schools 2
Percent EconomicallyDisadvantaged 52.9%

Number of Full Time Teachers 20

William Lumpkins
High School Counselor




sa Austwell-Tivoli ISD - Elementary Schedule

Texas Education Agency

2021-2022 Austwell-Trvoli Master Schedule

7:50-8:00 8:05-8:50 8:35-945 9:30-10:40 10:45-11:00 11:00-11:30
Begin Day Plan Pk-1PE (9-9:40) | - PE (43~ | 4-3PE(1040- Lunch
10:25) 11:20)

7:50-8:00 8:05-8:50 8:55-9:45 9:45-11:00 11:00-11:30 11:30-12:15 12:15-1:00 1:00-1:30 1:30-1:55 1:55-2:25 2:25-3:25

Morning Meeting; . . " .

i : Science/Social Writing: L earning
Bt resimelen Plan ELAR Ttk  Stery MathandMath | = o e sProject | CPU/As/Guid T [ Lo
AloudLieracy Time/Restrooms/Rest Centers .
Cent Centers Enrichment
ENlers

7:50-8:00 8:00-8:30 §:30-9:40 9:45-10:25 10:25-10:55 11:00-11:30 11:30-12:00 12:00-1:00 1:00-1:25 1:25-1:55 1:55-2:25 225-3:25
Begin Day MM/ Writing ELAR Plan 3 Lunch RecessBathroom | Math Warmup | CPU/ Art/ Guid. Math Science RWHB‘;S“S"CL
7:50-8:00 8:05-8:30 §:30-9:45 9:45-10:25 10:45-11-00 11:00-11:30 11:30-12:45 12:45-1:15 1:15-1:45 1:50-2:25 225325
Begin Day Morning Meeting Math Plan H"‘d“’;:fw‘”d Lunch ELAR Social Studies Science Art/CPU/Guid. RTIHB45435/CLL
7:50-8:00 8:00-9:30 9:30-10:45 10:45-11:20 11:30-12:00 12:00-12:30 12:30-1:00 1:00-1:40 1:40-225 225325
Begin Day Math ELAR Plan Lunch BathroomHandwriting|  CPU/Art/Gud Science Social Studies RTIHB45435/CLL

7:50-9:30 9:30-10:57 10:57-11:27 1127-12:12 12:15-12:45 12:49-1:39 1:42-2:32 235325

Math ELAR Science Tutorial Lunch Art/PE Art/PE SS




TE/)s Comigan-Camden ISD

Texas Education Agency

CORRIGAN-CAMDENISD - District Overview m '
@ SORRBIGHILSUGHINDES

ESC Region 06

Total Student Enrollment20/21 SY 788

Number of Schools 3 DeAnna Prunes M.Ed

Percent Economically Disadvantaged 69% Director of Curriculum, Federal Grants, and

Child Nutrition

Number of Full Time Teachers 65




2 Corrigan-CamdenISD - Middle School Schedule

®
Texas Education Agency

1st period 2nd Period 3rd Period 4th Period 5th Period Gth Period Tth Period 8th Period
ABU INC/ABU CONF INC./ABU R MATH RELA DALY LIVING | ABU
6th WIN CONF MELA GHELA ShELA 6t WIN SHELA SthELA
6th WIN READIMPROVE | CONF 6th MATH 6th MATH 6 WIN 6th MATH 6th MATH
6th S 615S 6155 65 HSB ATH CONE 6thBPRE-ATH | 7/8BATH - - - -
mm lamin [ [am e Tamm am | * This schedule is for a 4-day instructional
78 G ATH 6th SCIENCE 6 SCIENCE | 6 SCIENCE ShSCIENCE | 6th SCIENCE CONE HSG ATH
Tt ELA CONF ESL THELA ThELA THELA 7 WIN THhELA Wee k
7th MATH 7t MATH CONF 7 WIN 7th MATH Tt MATE ThWIN 7th MATH '
CONE 7th SCIENCE T0SCENCE | 70 WIN THSCIENCE | 7th SCIENCE ThWIN 7th SCIENCE
CONE 7t TD. 761D 7 TD. D 6HKEYBOARD | ShFRINBU | 6hREVBOARD
T8 PE. TS EEAITE | 7St EEAITH | 67/8 PE. HSE ATH CONE 6TEPE. 78 B ATH - . .
R AT e By Py e * One Friday each month is dedicated to
SLESTORY | ShEISTORY | SWEISTORY | ShEISTORY | HSBATH CONE 6LBPREATH | /8B ATH .
e e e e e e P S YT professional development.
Sth ELA CONF SHELA SHELA 8h WIN SHELA SHELA SHWIN
CONE 6 BAND THBAND HS BAND DAEP CONE HS 6th BAND
HS HS HS HS 8h AG 8 AG HS HS
718 G ATH HS HS HS HS HS HS HSG ATH
INC-- Lewis INC.- Perkins INC.-Havey | INC.- Harvey LuchLuch | INC.- INC. - INC. -
Perkins/Harvey Perkins/Harvey Dewberry/Mochman
INTERVENTION | PLANNING PLANNING INTERVENTION | INTERVENTION | INTERVENTION | INTERVENTION | INTERVENTION
INC -Kirkindoff INC -Kirkindoff INC -Roden INC -Smith Lunch/T ymch INC -Clarke INC -Ortiz INC -Capps
78 G ATH ABU ABU ABU Lichluch | ABU ABU HSG ATH
LIBLL BUDGETLL LIBIL LBIL LIBIL LBIL LIBIL LIBLL




TE k@ Poteet ISD

Texas Education Agency

POTEET ISD - District Overview

ESC Region 20
TotalStudent Enrollment20/21 SY 1,601 ]

Sherry Mills
Number of Schools 4 Executive Director of
Percent EconomicallyDisadvantaged 60.8% Curriculum & Instruction

Number of Full Time Teachers 121




TE/A Poteet ISD

Texas Education Agency

Bell Schedule
3:30 Dismissal

A Schedule B Schedule C Schedule
Homeroom 7:30 - 8:00 7:30 - 8:00 7:30 - 8:00
1st Period 8:00 - 8:47 8:00 - 8:47 8:00 - 8:47
Advisory-2nd period 8:51-9:26 8:51-9:26 8:51-9:26
3rd Period 9:29 - 10:16 9:29 - 10:16 9:29 - 10:16
4th Period 10:20 - 11:07 10:20 - 11:07 10:20 - 11:07
Lunchl_ 11:07 - 11:37 (Lunch) 11:10 - 11:57 (5th Period) 11:10 - 11:57 (5th Period)
gtt: :22331 11:40 - 12:27 (5th Period) 11:57 - 12:27 (Lunch) 12:00 - 12:47 (6th Period)

12:30 - 1:17 (6th Period) 12:30 - 1:17 (6th Period) 12:47 - 1:17 (Lunch)

Study Hall-7th Period 1:20 - 1:50 1:20 - 1:50 1:20 - 1:50
8th Period 1:54 - 2:41 1:54 - 2:41 1:54 - 2:41
9th Period 2:44 - 3:30 2:44 - 3:30 2:44 - 3:30

Advisory Class: Announcements, 7 Mindsets, Interventions
Study Hall: Interventions, Homework and Make-up work
All teachers will have an advisory class and study hall




TEA

Texas Education Agency




TE/)s Additional Tools and Resources for
"= Seheduling

Tools:
Unlocking Time: Schedule Library and Bell Schedule Builder

Resources:

NSSA: High Impact Tutoring District Playbook

ERS: Three Steps to a Strategic Schedule

CCASN: Master Schedule Guide

Reimagining the School Day (article with examples)

Example Schedules



https://unlockingtime.org/school-schedules
https://studentsupportaccelerator.com/district-playbook
https://www.erstrategies.org/toolkits/strategic_school_scheduling_tools
https://casn.berkeley.edu/master-schedule-guide/
https://www.americanprogress.org/issues/education-k-12/reports/2017/02/23/426723/reimagining-the-school-day/
https://drive.google.com/drive/folders/1PNLJevyzqWhTeK5WoP_HBh-9x1IqW5Yf?usp=sharing

Thank You!

TE)

Texas Education Agency

Accelerated Leaming Website

HB 1416 FAQ

Additional HB 1416 questions: Accelerated.instruction@tea.texas.gov



https://tea.texas.gov/texas-schools/health-safety-discipline/covid/accelerated-learning-resources
https://tea.texas.gov/sites/default/files/hb-1416-faq.pdf
mailto:Accelerated.instruction@tea.texas.gov
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