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W e  s c a le s m a rt  p ro fe s s io n a l 
le a rn in g  s ys t e m s  t o  o p t im ize  
o u t c o m e s  in  p u b lic  e d u c a t io n . 

70+ e2L Executive, Teacher, and CA Coaches
950 years of K-12 education experience
All Subjects + DEI, SEL, Special Needs, EL
30+ Dual-Certified ELL/MLL coaches

◦ Ab ile n e  ISD
Ab ile n e , TX

◦ Arlin g t o n  ISD
Arlin g to n  TX

◦ Da lla s  ISD
Da lla s , TX

◦ P a m p a  ISD
P a m p a , TX

◦ W in t e rs  ISD
W in te rs , TX

30 0
TRUSTED BY
ALMOST

Sin c e  20 11

DISTRICTS
NATIONW IDE

  



Co a c h in g  d a t a  s h o w s  h o w  w e  w e re  a b le  t o  k e e p  o u r  im p a c t  h ig h
w it h  a  q u ic k  p ivo t  t o  vir t u a l c o a c h in g  s e s s io n s
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By t h e  n u m b e rs :

53 d is t r ic t s  s e rve d

6 ,8 9 9 e d u c a t o rs  s u p p o rt e d

3 ,50 0 d a ys  o f vir t u a l 
s u p p o rt  p ro vid e d

20 20 -20 21

● Cre a t e d  Virt u a l Le a rn in g  
Be s t  P ra c t ic e  Co m p e t e n c ie s

● Cre a t e d  50 0 + P ro fe s s io n a l 
Le a rn in g  Re s o u rc e s  a lig n e d  
t o  Le ve le d  Co m p e t e n c ie s

● Sc a le d  via  Ca m p u s  Su p p o rt  
Te a m s

● Diffe re n t ia t e d  In d ivid u a lize d

● Co a c h in g  Su p p o rt  Ba s e d  o n  
Evid e n c e  o f P ra c t ic e

Ap p ro a c h

Co n t in u e d  vir t u a l s u p p o rt …
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Re s u lt s :

Ed u c a t o r  Gro w t h
Ed u c a t o r  Re t e n t io n
St u d e n t  Gro w t h
P re p a re d n e s s  a n d  
Co h e s ive n e s s

On g o in g  vir t u a l s u p p o rt …
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P la n n in g  fo r  W h a t  Co m e s  Ne xt

4  P o s s ib le  Fu t u re s
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Me a s u re d  Ta le n t  De ve lo p m e n t  c o n n e c t e d  
t o  o u t c o m e s  g ive s  e d u c a t o rs  c re d it fo r  
t h e  im p a c t a n d  g ive s  le a d e rs  in s ig h t
t o  m a k e  t h e  r ig h t  in ve s t m e n t s .

Ab ile n e  ISD

Re s u lt s :

St u d e n t  Gro w t h  in  Ab ile n e  ISD

“They [teachers] were not only seeing the 
impact it was making in their own professional 

growth, but in the growth of their students.”

Leslye Roberts, Principal, Abilene ISD

“...the Best Practices do not change 
when we bring down the 4 walls and 

shift to a new way to learning.”

Ashleigh Norris, Pre-K Teacher, Aransas Pass ISD

“e2L virtual coaching support[ed] the 
transition to a remote learning 

environment. By applying the best 
practices, our educators were able to 

transition…and continue to support the 
growth of our students.”

Nikki Parker, Testing & Academic Coordinator/ Blended 
Learning Program Director, Iraan-Sheffield ISD
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Me a s u re d  Ta le n t  De ve lo p m e n t  c o n n e c t e d  
t o  o u t c o m e s  g ive s  e d u c a t o rs  c re d it fo r  
t h e  im p a c t a n d  g ive s  le a d e rs  in s ig h t
t o  m a k e  t h e  r ig h t  in ve s t m e n t s .

9 8 %+ Re t a in e d  in  Arlin g t o n  ISD

Ab ile n e  ISD

Re s u lt s :
“I saw a huge improvement in morale and 

positivity and climate and culture. I saw 
teachers become more confident in their 
ability in their classrooms. I saw veteran 

teachers embrace new ideas and different 
ways to do things.”

Michelle Josselet, Principal, Abilene ISD

“When we had to go into shutdown, 
our teachers were so well prepared.”

Katina Martinez, Principal, Arlington ISD

“We gave [coaching] top priority. We 
believe this is getting the biggest bang 

for our buck in supporting our teachers, 
so that we can get this right the first 

time with our students.”

Cara Cooke, Superintendent, Aransas Pass ISD
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W h a t : P ro ve n  Fra m e w o rk  fo r  Co lla b o ra t ive  Au t o n o m y

Le a rn e r Te a c h e r

Ele va t e s  from  con su m e r t o  
ow n e r o f le a rn in g

Ele va t e s  from  m a n a g e r t o  
coa ch  o f le a rn e r

Op t im ize s ou t com e s: a cce le ra t e s  g row t h  in  e ve ry 
sce n a rio /m od a lit y

En a b le s  e q u it a b le  syst e m s o f su p p o rt

P ro fe ssion a l le a rn in g  is  p a ra lle l/m od e l 
t o  s t u d e n t  le a rn in g  e xp e rie n ce
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A d e c a d e  o f b le n d e d  le a rn in g  re s u lt s
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Sm a rt  P ro fe s s io n a l Le a rn in g
1. Mo d e rn ize d .
2. Me a su re d .
3. Co n n e c t e d .

Me a s u re d  Ed u c a t o r  Gro w t h  o n  Co m p e t e n c ie s
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Ed u c a t io n  In t e llig e n c e

Re s u lt sRe s u lt sEn g a g e  Gro w t h  Me t h o d Co n n e c t e d  Da t a
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Ed u c a t io n  In t e llig e n c e
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Sc a lin g  a  Sc e n a rio -Ag n o s t ic  So lu t io n  fo r  Te xa s

Autonomy Model

● Scenario Agnostic
● Students: Goal-Setting, 

Ownership, Tracking
● Teachers: Growth in 

Competencies
● Leaders: Differentiated 

Support

Measurable Growth
● Stackable competencies 

beyond certification
● Measured, connected 

professional growth
● Evidence of practice
● Differentiated support

Tipping Point
● Guiding Coalition: 16%-20% 

of workforce/district/campus 
● Tiered Approach
● District Support Teams

○ Implementation Lead
○ Growth Catalysts 1:100
○ Powered by eSuite

Powered by Smart Professional Learning
Competency-Based, Intelligent, Measured, Connected



@e n g a g e _le a rn in g
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Th a n k  yo u !
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