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Strategic Plan

VISION

Every child, prepared for success 

in college, career, or the military. 
GOAL

By 2030, at least 60% of Texans will 
have a degree, certificate, or other 
postsecondary credential of value as 
part of Building a Talent Strong Texas.1

Strategic Priorities

RECRUIT, SUPPORT 
AND RETAIN 

TEACHERS AND 
PRINCIPALS

Teachers are the most 
important in-school 

 factor affecting student 
outcomes.

BUILD A 
FOUNDATION FOR 

READING AND 
MATH

Focus on the 
fundamentals 

to eliminate the 
achievement gap.

CONNECT HIGH 
SCHOOL TO CAREER 

AND COLLEGE

Rigor and relevance 
matter.

IMPROVE 
LOW-PERFORMING 

SCHOOLS

Every child. Every 
classroom. Every day.

Year-Over-Year Student Outcomes
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Kindergarten 
Readiness

Local District 
Reading 

Assessments
Fall 2023.

3rd Grade 
Reading

STAAR Meets 
Grade Level or 
Above, Spring 

2024.

3rd Grade 
Math

STAAR Meets 
Grade Level or 
Above, Spring 

2024.

8th Grade 
Reading

STAAR Meets 
Grade Level or 
Above, Spring 

2024.

8th Grade 
Math

STAAR Meets 
Grade Level or 
Above, Spring 

2024.

College, 
Career, 

Military Ready
HS Graduates 
Demonstrating 

CCM Readiness 
on 1 or More 
Indicators. 

Class of 2023.

High School 
Completion

Students 
Graduating 

within 4
years, 2023.

College 
Completion

HS Graduates 
with Level I/II 
Certificates, 

2-Year Degree, 
or 4-Year 
Degree 

Nationally 
Within 6 Years, 
Class of 2016.

College 
Enrollment

HS Graduates 
Enrolled in 

Public/Private 
College 

Nationally 
within 1 Year, 

2021.

Most Recent Year Available Most Recent Prior Year Available 2019 Data (Pre-Covid)
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Local District  
Reading  

Assessments,  
Fall 2023.2 

STAAR Meets 
Grade Level or 
Above, Spring 

2024.3 

STAAR Meets 
Grade Level or 
Above, Spring 

2024.3

STAAR Meets 
Grade Level or 
Above, Spring 

2024.3

STAAR Meets 
Grade Level or 
Above, Spring 

2024.3

HS Graduates 
Demonstrating CCM 

Readiness on 1 or 
More

Indicators.
Class of 2023.4 

Students  
Graduating 

within 4  
Years, 2023.5 

HS Graduates 
Enrolled in  

Public/Private 
College 

Nationally 
within 1 Year,  

2021.6 

HS Graduates  
with Level I/II  
Certificates,  

2-Year Degree,  
or 4-Year 
Degree  

Nationally 
within 6 Years,
Class of 2016.6




