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DISTRICT SUCCESS WITH AN ACE MODEL

The Accelerating Campus Excellence (ACE) Model is

one of the most successful campus turnaround models Percent of Students Meeting Grade Level
developed. ACE campuses must have: 60 At ACE and Non-ACE Campuses

e Strategic Staffing 50
¢ Instructional Excellence 504‘1 48 -
* Extended Learning Time State Average

* Wraparound Supports
e Parent and Community Partnerships

Campuses that have adopted the ACE model have seen
major academic gains; however, implementing ACE
takes resources. As a result, the legislature passed new
formula funding for large districts that include ACE as
part of a Resource Campus model. 2022-23 202324 2024-25

RESOURCE caMpus s

i
Recognizing the proven impact of the ACE Model, the 89th Texas Legislature updated the Resource Campus Designation.
To qualify for this additional funding, a district must have received a failing A—F rating in three of the last ten years and have
more than 5,000 students in Average Daily Attendance (ADA), making them eligible for targeted support to drive meaningful
campus improvement.

Resource Campuses provide a sustained funding source to campuses that have previously struggled with performance if
they implement a set of evidence-based initiatives, including:

EVIDENCE-BASED INITIATIVES
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AVERAGE RESOURCE
_ [ CAMPUS BENEFIT

$1,300 per student in ADA

RESOURCE CAMPUSES FUNDING*

Resource Campus funding varies by district, averaging
around $1,300 per ADA. Combined with the other
allotments included in the Resource Campus Designation B AVERAGE M&O FUNDING
(ADSY, HQIM/IMRA, and TIA), the total funding can be an $11,500 per student in ADA
additional $3,000 per ADA.

Funding Per Campus Estimate
2025-26



