
  EPCE Stakeholder Norms and Expectations  TEA Staff Norms and Expectations 

   Have an interest in the issues being discussed Establish an annual meeting schedule 
Be on time and come to meetings ready to be engaged and 
actively participate 

Develop and share the meeting agenda and materials 
ahead of time and set expectations 

Communicate effectively and honor collaboration Communicate effectively and honor collaboration 
Create a trustworthy and respectful environment Create a trustworthy and respectful environment 
Serve as a conduit through which information is shared 
with and feedback gathered from others 

Be accountable for and transparent with information 
sharing to stakeholders, Board members, etc. 

Accept non-closure Accept non-closure 
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