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Focusing on systemic superlevers to improve daily 
classroom learning
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High-Quality Materials

Focusing on systemic superlevers to improve daily 
classroom learning
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Where do teachers find 
materials?

94% say 
Google

87% say 
Pinterest

From: The Opportunity Myth; The New Teacher Project, 2018; and, Failing by Design: How we make teaching too hard for mere mortals’; Pondiscio, 2016.

https://www.nctq.org/blog/July-2016:-How-much-time-do-teachers-get-to-plan-and-collaborate

Teachers reported being 
given only 3 hours 45 mins 
per week on average for all 
planning activities.

Teachers Do Not Have Enough Time To Develop Rigorous 
Instructional Materials



HQIM as a Key Tool to Support Teachers

SBOE.Texas.gov/IMRA > IMRA Reports
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Focusing on systemic superlevers to improve daily 
classroom learning
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Instructional Leadership



Coaching matters:  To improve classroom quality, 
districts must have systems to observe and give feedback
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Teachers

Instructional 
Leaders

1.06

0.35

0.25

-0.04

-0.15

Coaching teachers to 
improve their instruction

Effect Size

Developing the educational
program (e.g., lesson plan review, 

curriculum implementation review)

Formally evaluating
teachers

Preparing or delivering PD

Classroom walkthroughs

Source: Grissom, J.A., Loeb, S., Master, B. (2013). Effective instructional time use for school leaders: Longitudinal 
evidence from observation of principals. Educational Researcher, 42(8), 433-444.

Relative to other instruction-related tasks of principals, 
coaching has a significant impact 



Success in every classroom requires a districtwide 
commitment to aligned coaching & feedback

Everyone in the instructional 
leadership chain must be able to 

clearly identify effective 
instructional delivery
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Principal

Assistant Principal

Academic Lead

Teacher



Focusing on systemic superlevers to improve daily 
classroom learning
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Strategic Talent Systems



District Talent Systems can have a significant impact on 
teacher quality
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Data from growth in school years 2022-23 to 2023-24.  For the state, each dot represents an average of 67 teachers

State

District 2

District 1
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Talent Systems Lead to Larger and Sustained Student Gains
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Recruit Prepar
e Coach Retain

- Higher top-end salary potential
- Paraprofessionals pipeline

- Residencies, Paid Undergrad, 
Intensive Summer

- Structured Mentoring

- Instructional Leadership
- HQIM & PLCs

- Performance-based Raises
- Professional Recognition



The Teacher Incentive Allotment can anchor a district’s 
academic continuous improvement efforts

Acknowledged
$3,000-$9,000

Recognized
$5,000-$15,000

Exemplary
$9,000-$25,000

Master
$12,000-$36,000

Enhanced 
TIA

adds 10% 
to total 

allotment 

12



The Teacher Incentive Allotment (TIA) is now the standard 
across Texas districts
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Note: Projected participation counts and rates for 2026-27 are based on submitted applications and are not final. Actual counts and rates will be available in August 2026.

Percentage of rural districts now 
exceeds all districts.
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TIA funding is ongoing and reliable, scaling to support the 
growing number of designated teachers
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TIA is keeping the most effective teachers in Texas classrooms

TIA designated teachers in this dataset does not include National Board teachers. Retention shown for teachers with fte > 0.5.
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Even as TIA is scaling to reach 
more teachers, TIA designated 
teachers are staying in the 
classroom at far higher rates 
than non-designated teachers

+6.4% +6.7% +7.8% +8.1% +9.4% +9.6%
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TIA is associated with an increase of about a third of a year 
of learning, on average

Source: Kirksey, J.J. (2026) Texas’s Teacher Incentive Allotment is Improving Student Achievement and Keeping Top Teachers in Classrooms 16

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fttu-ir.tdl.org%2Fserver%2Fapi%2Fcore%2Fbitstreams%2Fea0ce208-b5cd-4365-94b7-d80afa89d5ac%2Fcontent&data=05%7C02%7CSarah.Jordan%40tea.texas.gov%7Cc6c2982f1f424166d29808debd933832%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C639156637151449535%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rTGN8xwQ7D%2FpLIQXzxwjqC9DMQDKoK6QKlwf0uKlX7w%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fttu-ir.tdl.org%2Fserver%2Fapi%2Fcore%2Fbitstreams%2Fea0ce208-b5cd-4365-94b7-d80afa89d5ac%2Fcontent&data=05%7C02%7CSarah.Jordan%40tea.texas.gov%7Cc6c2982f1f424166d29808debd933832%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C639156637151449535%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rTGN8xwQ7D%2FpLIQXzxwjqC9DMQDKoK6QKlwf0uKlX7w%3D&reserved=0


80 traditional or preservice 
alternative candidates 

per LEA per year

New PREP Allotment to sustain the reforms via the pipeline
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Recruitment Preservice 
Preparation Mentorship

PREP Grow Your Own 
Program
($8-$12K)* 

40 paraprofessionals 
per LEA per year

PREP Residency 
Preservice Program

($24-$39.5K)*
40 residents 

per LEA per year**

PREP Mentorship Program 
($3K) 

40 beginning teachers 
per LEA per year 

PREP Traditional 
Preservice Program

($10-$21.5K)*

PREP Alternative 
Preservice Program

($10-$21.5K)*

*FSP Formulas are structured with higher levels of funding for small/rural districts
**If total number of residents exceeds 40, funding can also be provided from eligible slots from the Traditional/Preservice Alternative allocation at that lower funding level for up to an additional 40 residents

Available starting in 
2027-28.  Apply via 
LASO 5 in fall 2026
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District Spotlight: 
South San Antonio ISD



South San Antonio ISD: Dr. Hinojosa
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SPRING 2025 and 2026 MEETS RESULTS
STAAR GRADE 3-8 RLA, ENGLISH I, & ENGLISH II

RESULTS by ENROLLED GRADE LEVEL

Grade Level Spring 2025
Meets

Spring 2026
Meets

Change in 
Meets

3 32% 40% +8%

4 32% 36% +4%

5 35% 44% +9%

6 30% 35% +5%

7 32% 33% +1%

8 39% 43% +4%

English I 31% 41% +9%

English II 35% 47% +12%

STAAR Results – South San Antonio ISD 

SPRING 2025 and 2026 MEETS RESULTS
STAAR GRADE 3-8 MATH & ALGEBRA 1
RESULTS by ENROLLED GRADE LEVEL

Grade Level Spring 2025
Meets

Spring 2026
Meets

Change in 
Meets

3 30% 27% -3%

4 32% 32% +1%

5 31% 34% +3%

6 12% 22% +10%

7 n/a n/a n/a

8 22% 21% -1%

Algebra I 18% 33% +15%
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MATH By GradeRLA By Grade
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