TEXAS EDUCATION AGENCY

AUTHORIZATION TO GRANT

1. GRANT STATUS/CHANGES

For Amendments Only County District #: _125-905
O Grant [J Neo Change in Total Amount DCC Record ID #; 33717
‘ ®] Increase by $ 70,429.00 Application ID # 2015-015299
m Amendment #: 1 NOGA ID #:
[ Decrease by $ ; 186107277110004

il. BUDGET INFORMATION

Funding Contact: TEA Program Contact; Telephone;
Karyn Gukeisen Charlotte Coffman (512) 463-9353
Telephone Number:  3-8525 Sponsoring Program  School Improvement; 310

Ato G Prepared by: Doc Tracking DB Division and CC#:

Program Name:  2015-2020 Texas Title | Priority Schools Cycle 4

Budgel Year (BY): 2016  SAS# 131-16 Total Amount Funded: $1,296,452.00  Grant Negotiator: Carlos Garza

Inc / (Decr) New NOGA Amount
Project/Grant ID# 61071527 570.429.00 $1,296,452.00 OUNSNo.: 028765105
Grant Period From: 8112017 To:  7/31/2018

Texas Education Code #: Legislative Authority (Federal Law or State Appropriation):
P.L. 107-110, ESEA of 1965, amended by NCLB of 2001, Section 1003(g)

Ill. PAYEE INFORMATION

Payee Name: Campus Name: Taxpayer ID # (i.e., VIN);
PREMONT ISD Premont Bacly College
Acad tmy h

IV, PURPOSE OF PROGRAM

Description of Program: The purpose of the project is to provide funding for campuses to substantially raise
achievement of students and enable them to meet the criteria to exit priority or focus status.

V. APPROVAL SEQUENCE
Program Division Program Final Unit Fund NOGA
and Compliance Manager Cantrol Approval

Fiscal Rev}ew Team Lead

piin

/
e | NIA | UK [ NIA | e lys

Approved (Date) U/gu(’wﬂ 17-11.11 ['&l\(bh"}/ \@\ \‘L\ﬂ \wlm‘ﬁ
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Returned (Date) 1210 ' /
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Texas Education Agency

Supplement to Notice of Grant Award (NOGA)

Subrecipient Name 2 | Subrecipient Unique Entity Identifier
PREMONT ISD
P.O. Box 530 125-905-101

Premont, TX 78375-0530

Subrecipient Information

Grant name: THPSCYCLE4 YR 3
Subaward period of performance start and end date: | See NOGA certificate
Amount of federal funds obligated by this action: See NOGA certificate
Total amount of federal funds awarded: See NOGA certificate
Indirect cost rate: 3.482%

De minimis indirect cost rate: Not applicable
Research and development grant: Not applicable

Subrecipient Terms and Conditions

(1)
(2)

(3)

(4)

(5)

New EDGAR including 2 C.F.R. Part 200 applies

Grant program requirements

(a) Incorporated by reference in General and Fiscal Guidelines

(b) Incorporated by reference in Program Guidelines

(c) Incorporated by reference in General Provisions and Assurances

(d} Incorporated by reference in Program-Specific Provisions and Assurances
{if applicable)

Additional requirements
Incorporated by reference in the To The Administrator Addressed correspondence sent
to grantee as applicable

Access to subrecipient records

Per 2 CFR §200.331, the subrecipient must permit TEA as the pass-through entity and
auditors to have access to the subrecipient's records and financial statements as
necessary for TEA to meet the requirements of this section,

Closeout of subaward
(a) Incorporated by reference in General and Fiscal Guidelines
(b) Incorporated by reference in NOGA transmittal letter

Name of Pass-Through Entity 6 | Contact Information for TEA Awarding Official

Texas Education Agency See NOGA cerlificate

Federal Award Information

Federal awarding agency: USDE

Federal award identification number: | See NOGA certificate
CFDA number: See NOGA cerlificate
CFDA name: School Improvement Grants
Federal award date: June 11, 2015

Total amount of federal award: 544,773,434

Federal Award Project Description

Incorporated by reference in program guidelines




3613482882

Premont 15D,

03:46:39a.m

10-10-2017 2118

Texas Education Agency

Standard Application System (SAS)

2015-2020 Texas Title | Plority Schools, Cycle 4

P.L. 107-110 ESEA, as amended by the NCLB Acl of 2001,

FOR TEA USE ONLY

information:

Program authority:
CL Section 1003 (g) Whte NOGA ID hary:
~Grant period: Januarty 1, 2016, to July 31, 2020, pending future federal TR
allocalions. Pre-award costs are permilted from Qctober 1, 2015, !5(3!‘7 / 'lr? THode z{,
to December 31, 2015.
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 Place data :amp hae.
Submittal Six complete copies of the application, three with original }

signalure (blue ink preferred), must be received no later than the
aforementioned time and date at this address:
Document Control Cenler, Division of Grants Administration
Texas Educalion Agency
1701 North Congress Ave
Austin, TX 78701-1494

Contact information:

Leticia Govea: leticia govea@lea.texas.gov.,
{512} 463-1427

Schadule #1—General information

Part 1: Applidant Information

_Organization name County-District # | Campus name# Amendment #

Premont ISD 125905 Premont Early Coliege 1
Academy
Vendor ID # ESC Region # US Congrassionat District # DUNS #
1746001943 2 34 028765105
Mailing address City State | ZIP Code
4338 W4™ Premont TX | 78375 |
Primary Contact
CEFirst name M.l | Lastname Title

Marisa Chapa Asst. Superintendent
Telephone # Email address FAX #

361.348.3915

mchapa@premontisd.net

361.348.2882

Secondary Contact

_First name M.I__[ Last name Title

_Misty Benavides Principal
Telephone # Email address FAX #
361.348.3915 mbenavides@premontisd.net 361.348.2882

I Part 2: Certification and Incorporation

! hereby cerify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as Its representative to obligale this organization in a legally binding
contraclual agreement. | further certify that any ensuing program and activily will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarmant and suspension cerlification, lobbying certification reguirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, will faorm a binding

agreement,
Authorlzed Official;
First name

Steve

Telephone #
361.348,3915

Ongnature( T 'm] pan;W,,

M.l Last name Title
VaniMatra Superintendent
Email address FAX #
361.348.2882

svanmalre@premontisd.net
- .
Date signed

\DI\L-HJ{

Only the Iegarw:b

Inelyy ma¥ sign $us applicaten.

RFA #701-15-107; SAS #191-16
2015-2020 Texas Tille | Priorily Schools, Cycle 4

Page 1 of 17
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03:47:13a.m 10-10-2017 38

Texas Education Agency

Standard Application System (SAS)

x'Scﬁ'quqle #-‘t-uGahéral Infarmat!q;ifl {cont.)

Cburity-disirict nufnber or \'rendor. ID: 125905

| Amendment # (for amendments only): 1

| Part3: Schedules Required for New or Amended Applications

An X in the *“New" column indicates a required schedule that must be submitled as pari of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

Far amended applications, the applicant must rmark the "Amended” checkbox for each schedule belng submitted as part

of the amendment.

Sch;dule Schedule Name h?:gllcatlo: ;y;:; =
1 General information Ji=]
2 Required Attachments and Provisions and Assurances E NIA
4 Request for Amendment N/A d
5 Program Executive Summary % |
6 Program Budget Summary
7 Payroll Costs (8100) - SEE NOTE See =
B Professional and Contracted Services (6200} — SEE NOTE Important B
g Supplies and Materials (6300) - SEE NOTE Note for
10 Other Operaling Costs (6400) — SEE NOTE Competitive X
11 Capital Outlay {(6600/15XX) — SEE NOTE _ Grants* O
12 Demographics and Parlicipants lo Be Served with Grant Funds
13 Needs Assessment B
14 Management Plan | 4
15 Project Evalualion O
16 Responses to Statulory Requirements |
17 Responses to TEA Reguirements [ |
18 Equitable Access and Parlicipation O

h :
*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
oltar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7--Payroll Cosls (5100) is required and if il is either blank or missing from the appfication, the application will

be disqualified.

[ s ; ; For TEA Use Only
"“Changes on this paga have been confirmed with: On this date:
Via lelephone/faxiemail (circle as apbﬁ:pﬂate) By TEA staff person:

RFA#701-15-107; SAS #181-16
2015-2020 Texas Title | Priority Schuols, Cycle 4

Page 2 of 172
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Texas Educalion Agency Standard Application System (SAS)

e o Scheduls #4—Request for Amendment R : :
County-district number or vendor ID: 128 Ni6S | Amendment # (for amendments only): 1
Part 1; Submitting an Amendment
OThis schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award

{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by beth methods. Amendments
submilted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the follawing address:
Document Control Center, Division of Grants Admintstration, Texas Educalion Agency, 1701 N. Congress Ave.,

Auslin, TX 78701-1494,

I the amendment is faxed, submit ane copy of each schedule pertinent {o the amendment to either of the following fax
numbers: (512) 463-9811 or (512} 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Gran! Opportunities page. An amendment is effective
on the day TEA receives it in substanlially approvable form. All amendmenis are subjecl lo review and approval by TEA,

LPart 2; When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Granis
Administration Administering a Gran! page to determine when an amendment is required for this grani. Use that guidance
lo complete Parl 3 and Part 4 of this schedule.

2015-2020 Texas Title ! Priority Schools, Cycle 4

Part 3: Revised Budget
A ] C D
Class/ Grand Total from
# | Schedule # Object Previously o e || o
Cods Approved Budget
1. | Schedule #7; Payroll 6100 $3,854,592 3 566,639 53,963,231
2, | Schedule #8: Contracled Services 6200 51,842,800 $162,000 3 $1,480,800
3. | Schedule #9: Supplies and Materials | 6300 $494,825 $ 516,361 5511,186 |
4. | Schedule #10: Other Operaling Costs | 6400 $106,700 % 577.000 5183,700
1 :
5. | Schedule #11: Capital Outiay orr | 559,000 3 5 $59,000
7. “"I"hotal direct costs: 56,197,817 $162,000 5162,000 56,197,917
Indirect cost {1.881%): 5106,562 $ 3 $106,562
[ B. | Total costs: $6,304,479 $162,000 5162,000 $6,304,475 |
Revised Annual Budget Breakdown |
| 5-Year Total
Year 1 Year 2 | Year 3 Year 4 Year 5 Budget Request !
£42268.023 §4.220.070 84234423 $5;854,630
3843,408 1671786 | o ase $1.366,148 $1.026,675 $6,304,479 |
5 R S For TEA Use Only g
Chc}:hanges on this page have been confirmed with: On this date:
[Via telephonelfax/emall (circle as approprials) By TEA staff person:
= ¥
- RFA #701-15-107, SAS #191-16 Pagedol17 27




. 3613482882

Premant| 5.0 03:4813am.  10-10-2017
Te_)_(a_s Edqcation Agency Standard Apiplicatian Sy_stern {SAS)
S - Schedule #4—Request for Amendment (cont.)
County-district number or vendor 1D: | X[ I Amendment # (for amendments only): 1

Part 4: Amendment Justification

Line # of Schedule
|) " Being Description of Change Reason for Change
Amended
On August 10, 2017 the Prameont Board of The District is increasing expectations for
Trustees re-named Premont Central higher academic perforrnance and all
Elementary. The new name Is Premonl Early | students parlicipating and succeeding in
College Academy. Post-Secondary opporunities.
1 1 Ref ta Original Grant:
: Schedule #14 pg 33 of 60, 2™ paragraph
“The reality is that with ever increasing student
achievement standards designed to ensure
that sudents are college ready, career ready,
and world ready,a concerted effort to
contivously improve are necessary....."
Add 2 additionat PreK Teachers at a salary of | PISD has partnered with Head Start which
$37,500 for a tolal of 3 PreK-3 teachers in has moved onlo the elementary campus
Years 3 and 4. Reduced this number fo 2 which resulting in an influx of PreK and K
PreK teachers in year 5 for sustainability students in the 2017-2018 school year, The
5 7 purpases. PK enrallment has Increased from 1
A reported in original application 1o 78 this 3™
Ref to Approved Grant; year of the grant.
Pga#2 PISD is expecting that Headstart can pick up
. “Establish or expand a high-quality preschoal the costs of the addilional PK 4 teachers
Llnc i program...". which will be needed in Year 5.
Add a Fine Arls Teacher at a salary of $45,000 | PISD values adding the Ars {(music, ar,
for Years 3,4 &5 dance, elc) as a key element ta a welf
C) rounded education. The Enrichment Program
Ref to Approved Grant: pg 5 of 60 #2 A & i has included classes in the arts but anly o
“Establish schedules that provide.. i) Addiional | students who stayed aRer schoal ar came in
time for instruction in core academic subjects the summer. Scheduling Fine Aris classes
3. 7 including English, reading or language aris, during the day provides additional fine art
mathematics, science, foreign languages, Enrichmenl via a weekly fine aris classas lo
civics and government, economics, ars, all grade levels PK3 ~ Grade 5.
history, and geography. ii) Additional time for
instruction in other subjects and enrichment
Lire activities that contribute fo a well-rounded
A education.”
A total safary of 5110,000 figured for 2 Funding was matched to actual salary based
4 7 individuals will be utilized for Years 3 & 4. Only | on the district's salary scate. This reduction
: one interventionist will be used in year 5 for will be used to provide funding in other, more
Line 3 suslainabllity purposes. critical personnel areas.
5 7 l"\‘nf Remove Instructional Coaches for Years 3, 4 & | This reduction will be used to pravide funding
) 5; in other, more critical personnel areas.
Add 2 Demonstration Teachers in Years 4 for a | Master Teachers have been an intearz] part
tolal of $132,000 & reduce lo 1 inyear Sfora | of the TTIPS grant as outlined in the original
tota! of 566,000. approved grant application. To emphasize
6. 7 thelr role of modeling exemplar instruction
Ref to Original Grant: their tille has been changed to
Line& | Schedule #5, pg 14 of 60, Demonsiration Teachers. Their roles
“Additionzlly, Master and Mentor teachers conlinue as described in the grant application
[ : ST i For TEA Use Only
(‘ ‘)‘:hangas on this page have been canfirmed with: On this dale:
Via telephone/fax/femall {circle as appropriate) By TEA staff person:

RFA #701-15-107, SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4

Paged of 37" L7
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Texas Education Agency

Standard Application System (SAS

.

(EEIP grant) will support enhanced content
knowiedge through parinership with TAMUK
aswellasthe ESC1&2."

Schedule #15 pg 34 of 60

“Led by Master and mentor teachers,
cluster group meetings will facilitate
teacher examination of student data
logether on the elementary campus.
Collabarative planning for effective
instructional strategies stemming from that
data will be implemented through modeling
and instructional coaching by Master and
Mentor teachers In concert with
mentee/career teachers,”

Schedule #17, Pg 48 of 60, #1

“Instructional coaches/master teahers and
admin conduct prescribed number of TAP
walkthrus; ... Meet with Individual teachers
at least once each grading period to review
leacher data...".

but their time modeling exempfary teaching
has been increased.

Demonstration teachers continue to serve as
content experis and provide feedback to
classroom teachers on how to effectively
leach difficult content 1o elementary students,
Through Year 3, these positions have been
funded thru an EEIP grant. In Year 4, twa of
these positions will be funded through TTIPS
to work at the elementary school. This will
be reduced ta 1 in Year 5.

Change the litle of the Curriculum Specialist
position to Early Learning and Balanced
Literacy Coordinator. This title change will
emphasize the positions primary focus on
quality Implementation of the Balanced Literacy
training and continuing the success of the Early
Learning Mode! implemented in PK3 - Grade

/-(s part of the responsibilities for the Balanced
Literacy program and additional summer
tralning in Dyslexia add a $5,000 stipend.

This position will continue to carry out the
duties as oullined in Schedule #14 with the
additional duty of managing quality
implementation of the Balanced Literacy
initiative and overseeing the dyslexia
services

7 7 Ref to Original Grant:
Schedule #14 , #2, pg 30 of 60
( Responsible for campus oversight, direction
Line L& and coordination of curriculum alignment
")) .....Work to facilitale early Learning Initiatives
with embedded transformation for grades 3-5."
Pg 9 of 60, #11
Provide staff with ongoing, high-quality, job-
embedded professional development such as
coaching and menloring that is:
(A)Aligned with the school's
comprehensiveinstructional program
Remave the Project (Grant Manager)/After This reduction will be used to provide split
School Coordinator position at a salary of funding for the 3 other positions based on
565,000 from Years 3,4 & 5 the percentage of duties each will assume.
B. 7 Ref to Originat Grant:
. Page 30#2
Line 1 Duties of this eliminated position will continue

to be done, but are being split between 3 ofher
positions.

: ; : : For TEA Use Only :
~Changes on {his page have been confirmed with: On this date:
Via telephone/faxfemail {circle as appropriate) By TEA staf-f;erson:

RFA #701-15-107; SAS #181-16
2015-2020 Texas Tille | Priority Schaols, Cycle 4

Page. § ofjf}&
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Premont 15D
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03.49:15a.m, 10-10-2017
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Texas Education Agency

Standard Application System (SAS

Provide partial funding of Assistant The major portion being taken on by the
Superintendant position directly related to the Asst. Supl. Is management of the grant
percent of dutie assumed from the eliminated | budget, purchasing, logistics revealed io
Praject {Grant Manager)/Afterschool Prof. Dev. And contracted services, dala
9 7 Coordinator position's duties. Grant will fund documentation and general oversight of the
C R 50% of salary ($42,500) in Years 3, 4 & 5. Enrichment Program design, Separate grant
funds and focal funds will make up the
Ref fo Original Grant: difference in salary to account for work to be
Lint ¢ Pg 30 of 60, #2 cum|p|eted by this individual at the district
level,
Decrease the estimated funds for the LPC Funding was matched to actual salary based
Counselor's salary to $55,000 for years 3, 4, on the district’s salary scale.
10 7 and 5.
Line 4 Ref lo Original Grant
Pg 30 or 80, #3
Adjusling the percenlage of the Project The TTIPS grant will cover 50% of this
Asslistant for Years 3, 4 and 5 to 50%. position’s salary in Years 3,4 8 5. This
position will be assuming less dutles related
Ref to Onginal Grant: to the TTIPS Grant then in the first two years
11 7 Page 30 of 60 #4 of the grant. The position will be split funded
Assuming fewer of these duties than in the with loca! and other grants funds ta cover the
Line (o past. duties related to supporting the work of the
assistant superintendent, and the wark of a
second grant for the secondary school,
Add a $5,000 Enrichment Program Monitor This individual is a lacally funded fulltime
Stipend in Years 3-5 employee who will monitor the enrichment
12 7 program classes afterschoo! and in the
Ref lo Original Grant: summer.
Ling (l Page 30 of 60 #4
Assuming these par of duties
The bus driver position was removed and this | Funding for bus iravel is moved to schedule
) funding was reaflocated to Schedule 10. 10. Premont's Transportation Dept for
43 7 mileage will charge a mileage fee to caver
employee pay, bus wear and tear, and gas,
Line 12 For Ihis reason, the expense has been
moved to 6400, :
Funding for aides is increased {o support two Funding was added to add an alde to
additional support staff for a total of three aides | address the adult to student ratio for the new
in the PreK classrooms. This amount Is PK3 classroom and adjusted based on actual
14 7 increased 1o $57,000 for Years 3, 4, and 5. salary and the district salary scale.
Ref to the Original Grant;
bne 8 | o091 of 60, 48
Pre K Aides were added in Yr 2 Amendment
Decrease professional staff exira duly funds to | Funding is decreased since the afterschool
$208,500 In Year 3, $198,000 in Year 4, and program will only run 1 hour afier schaal,
$135,000 in Year 5. Add Staff Altendance fund. | instead of 2 as in previaus years.
Performance and Retention Incentives are
7 Ref to Original Grant: also being decreased aver time to address
15 pg B of 60 #7 sustainability after the grant. Staff
lgentify and reward school leaders, teachers, Atlendance Incentive is being added.
Line (6 and other slaff who, in implementing this
madel, have increasad student achievement
Pg 8 of 60 #8
: ; Fpiih For TEA Use Only
C‘?hanges on this page have been confirmed with: On this dale;
" Via telephone/faxfemail {circle as appropriate) By TEA staff parson:

RFA #701-15-107; SAS #191-16
2015-2020 Texas THle | Priority Schools, Cycle 4

Page 6 uf.1z’f' ,5




. 3613482882 Premont 1.5.D, 03:4%:d6a.m. 10-10-2017 B/18

Q_M 2590 AJ’-\gaQn«Jf' #1

Texas Education Agency Standard Application System (SAS
Implement strategies such as financial
incentives, increased opportunities for
promotion and career growth, and more flexible
work condilions that are designed lo recruit,
place. and retain

( Add $42,000 for support staff extra duty pay in | Money will be used for support staff who
Year 3, $37,000 in Year 4, and $20,000 for provide enrichment aflerschoo] and in the
Year 5. surmmer as well as for retention bonuses as
an incentive to retain high quality support
18 7 Ref to Original Grant: staff.
Pg8of60 &7
Identify and reward schoal leaders, leachers
L] nrt 1 and othar staff who, implementing this madel,
have increased student achievement.”
17 7 Uin¢ | Modify benefils to match the district’s grant Benefits needed to be figured at a rate of
0 payroll expenses. 15% of all payroll coss.
Decrease “Best Practices in instructional This consultant worked to support the TAP
stralegies” iine to $31,000 for Year 3 and Teacher Evalualion system in Years 1-3,
remove complelely in Years 4 & 5. however in Year 4 PISD will be converting lo
the TTESS Evaluation system,. Reduced
18 8 Ref to Original Grant: {funds will be used to provide funding in other,
Schedule #14, Part 2, Pg 31 of 60 and more critical areas.
amendmants

Adjusimenis are being made 1o all Contracted
Services based on neads for Year 3, 4, and 5

Decrease "Training, Coaching” line to Reduced funds will be used to provide
$160,000 for Year 3 and to 5195,000 in Years | funding in other, more critical areas.
485, Adjustments are being made 1o all
19 8 Contracted Services based on needs for
Ref to Original Grant: Year 3,4, and 5
Schedule #14, Part 2, Pg 31 of 60 and
' amendments.

C ) Decrease the enrichment vendors line to . | Reduced funds will be used to provide
$15,000 in Year 3, $10,000 in Year 4, and funding in other, more critical areas.
$5,000 in Year 5. Adjusimenis are being made to alt

20 8 Contracled Services based on needs for
Ref ta Originzl Grant: Year 3, 4, and 5.
Schedule #14, Part 2, Pg 31 of 60 and
amendments

Add $25,000 ta the “Math consullant” line for | Premont will continue to utilize a math
Year 3, 5,000 in Yesar 4, and 53,000 in Year 5. | consultant to build new teachers' proficiency
in this content area throughout the course of
21 8 Ref to Original Grant the grant.

Schedule #14, Part 2, Pg 31 of 60 and
amendments.
Adjusimenis are being made o alt Conlracted
Services based on needs for Year 3, 4, and 5.
Add $75,000 to the “Literacy Consullant” line Premont's initiative focusing on Balanced
for Year 3, 550,000 in Year 4, and 525,000 in | Literacy at Ihe early grade levels requires

Year S, training for new hires and in the classroom
follow through support by professional
22 8 Ref to Original Grant; consuliants, decreasing over time.
Schedule #14, Part 2, Pg 31 of 60 and
amendmenis

Adjustments are being made (o all Contracted
Services based on needs for Year 3, 4, and 5.
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Texas Educalion Agency Standard Application System (SAS
Add $5,000 to Technology software-not Renewal of Technology software
capilalized in Year 3, 4 & 5. subscriptions implemented during the grant

timeline will be covered by this line item.
Ref to Original Grant;

23 9 Schedule #17,#2, pg 51 of 50
C Increase technology access and utilize
computer labs, mobile labs, smartboads,
tablest... provide additional software before,
during and afier school,
Increase supplies and materials that do not Supplies will be purchased o equip the new
require specific approval based on anticipated | fine aris classroom, science lab, and new
need for Years 3, 4 & 5 PreK classrooms, as well as purchase
necessary materials for the aflerschool and
24 3 Ref lo Qriginal Grant: #11, Pg 8 of 60 summer enrichment program,
* Provide staff wilh ongoing, high-qualit, job-
embedded professional development... .B.
Designed with school staff to ensure that they
are equipped lo facilitate effective teaching and
learning....."
Increase Remaining 6400- Other operating These manies will suppod student
casts that do not require specific approval to afterschool travel from the eniichment
$46,700 In Year 3, $36,700 lo Year 4, and program to their homes, academic field trips,
$25,700 ta Year 5. and summer camp enrichment travel to local
art and science museums and university
Ref to Original Grant children programs in the summer.
pg 5 of 60 #2 A-iiil Additionally, this funding will support Scottish
Establish schedules that provide.... ii) Rite dyslexia training for the Early

Additional time for Instruction in other subjects Learning/Balanced Literacy Coordinator,
and enrichment activities that contribute 1o 2 MAPPS Climate Assessment, Small cost
25 10 well-rounded education items for student incentives and travel o
Frog Street early learning training for staff

#9, Pg 9 of 60
CP “....Implement an Instructional program that is :
research based, developmentally appropriale,
vertically aligned form one grade 1o the next as
well as aligned with State academic standards,
and prormotes academic content across a
range of development: math and science,
literacy and language, sociao-emotinoal skills ,
sell-regulation and execulive functions.
The District has changed the Grades served on | The 6 grade was moved to the secondary in
the elementary/secondary campuses order to open space for the growing PK3 -4
Beginning in 2017-2018 the 6" grade has been | enroliment and the local Head Start program

26 P 12, ng ':fsso moved to the Seconday Campus, leaving PK3- | classrooms on the elementary campus. The
age Grade 5 on the elementary campus. PK enroliment has increased from 11
reported in Schedule 12 of the original
application to 78 this 3" year of the grant.
16 Beginning with Year 3, Premant Early College | The Head Start prograrn is housed on the
Academy is parinering with the local Head elementary campus and parlicipating
Start program. sludents receive PK instruction along with
PE}QE 14.°f|6 0 Head Siart program classes.. The Head
271 0 cl".ng't?a . | Reference to Approved Grant : Start program is also providing parent
ag"'t’a'f a! on, Pg 8 of B0 #3 sessions and supporting families in need.
Ra lue?nr: ¢ “The LEA has assessed the benefits of
qu1r3 n contracting with a community-based provider o
provide the high-quality preschool programs for
: . 3 ~ ForTEA Use Only
~Changes on this page have been confirmed wilh: On this date:
Via tefephaneffax/emall {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 8 of 1—?/
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Texas Education Agency Standard Application Syslem (SAS

studenis enrolled in an elementary school
implementing the model, either at the TTIPS
campus or through an existing high quality
child care or Head Start program within the
rh. LEA...”

[E e ; L ; For TEA Use Oniy
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Texas Education Agency

Standard Applicalion System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor iD; 125905

| Amendment # {(for amendments

only): 1

|_grant program. Response is limited to s

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
pace provided, {ront side anly. Use Arial font, no smaller than 10 point.

PK &

ol X 1 2 3 4 5 | (R | 7 8 9 | 10| 11| 12 | Total
182)

11 49 49 41 55 35 44 37 321

| grant program. Response is lim

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be seived under the
ited to space provided, front side only. Use Arial font, no smaller than 10 p

oint.

PK -

K {1 2 3 4 5 R |7 8 9 10 |11 |12 |Totl
(3-4) 1832)
1 3 3 2 o 2 2 2 17

“Nole: In Years 1 and 2, services were provided lo sludents In PK(3-4) through 6™ grade. However, in yeass 3, 4, and 5 only
grades PK(3-4) through 5" grades will be served through TTIPS grant because 6" grade has been moved to the high schaol

(Premont Collegiate High School).

For TEA Use Only

Changes on this pags have been co
[/r TRig

2

On this date: | 2 / é / ,?/5/.. / 7

Via telephone/fax/smail (ciréle as appropriate)

By TEA staff parson: Q / ) C;
o by (ovy 2

RFA #701-15-107; SAS #191-16
2015-2020 Texas Tilla | Priority Schools, Cycle 4
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Texas Edhcation Agency Standard Application System (SAS)
Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 125905 | Amendment # (for amendments only): 1
Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirernents under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the lable below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PES currently initiated a PK4 program for the 2015-2016 schoal year through lacal

funding as the program had not been in place for several years. PES seeks 1o further
Describe the schedule and expand its full-day pre-school offerings with these proposed TT!IPS funds that will pay

staffing pattern for the full- . . . .
day preschool that will mee for a teacher salary for PK3 classroom. Teachers will be highly qualified according to the
standards for high federal definition and recommended child to staff ratios will be followed. Salaries will be

gﬁ;gﬂ?;gflf?;E;asﬁ'rg:g?ﬁrl;d competitive in order lo hira the best teachers for PES students possible. PK4 and PK3

class size limitations and classrooms will be house within the PES campus. The campus will partner with
comparable staff salaries. curriculum specialist in the area of Early Learning to provide a high quality program.
Indicate if the campus will Premont Early College Academy (formerly known as Premont Elementary School) has
pariner with community- finered with Community Action Corporation of South Texas (CACOST) to provide
based provider to deliver the | PK3-4 services to students aae three through live at Premont Early College Academ
preschoal. PECA). Premont ISD will provide the classroom and fund the teacher for the PK3 and

PK4 classrooms using TTIPS funds. Teachers will be hiahly qualified accor ing to the

federal definition and recormmend the child 1o staif ratios required by CACOST and
1TIPS grant.
The Pre-school program will be: a) Research-based; b) Developmentally appropriate;

c) Vertically aligned from one grade 1o the next as well as aligned with State academic
standards; d) Promotes academic content across a range of development: math and

Describe how the preschool | science, literacy and language, socio-emotional skills, self-regulation, and executive
program proposed is:
research-based; vertically lunctions. Content expertise for early childhood programs will be provided by the
aligned in math, science,
literacy, language through the | TAMUK university partners and ESC1 & 2 early childhood experts.
elementary grades; and
develops socic-emotional CACOST Head Slart provides services for qualifying 3-5 year old children in Jim Wells
skills: and Duval counties where Premont ISD students reside. Head Star is a nation-wide
Federal program funded by the U.S.Department of Health and Human Services. It is a
comprehensive child development program that provides services for families with

oung children, in the areas of education, social services, health, nutrition. disability and
mental health, and family involvement, The goal of the partnership is to promote school

readiness so children from low-income families may receive comprghensive serviges

and be prepared for elementary school and 1o address any potential “achievement gap”.

For TEA Use Only

Changes on this pagp Have been confymed with: On this date: —
’ %H#ﬁ { u/’Jc f&«/é/&/:7
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Texas Education Agency (A2 /25904 /%hf’a;‘nw'} # 7 Standard Application System (SAS)

PES will enroll in the Children’s Learning Institule (CLI), CLI Engaae platform, and utilize

Describe the student
assessment dala that will be
examined for the preschaool
and kindergarten classes that
inform continuous
improvement and next-grade

readiness: CACOST is pan of the Texas School Ready and will utilized the Children's Learnina

Institute (CLI). CLI Engage platiorm for assassment.

the Texas School Ready! child progress moniloring assessments with pre-kindergarien
students. Content expertise for early childhood programs will be pravided by the TAMUK

university partners and ESC1 & 2 early childhood experts.

o For TEA Use Only
Changes on thi 8 have beeri confirmed with: On this date: er
N 77272 S 7 1262007
Via telephonsffaxémail (circle as‘E’pprobriale) By TEA sialf person: [ :
phonigyémal orls  (corsc
AFA #701-15-107; SAS #191-16 Page 9
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A Attachment 1B
QD-N ’ 2540 9' Minutes of the Premont Independent School District 47m:-1 o t ¢7
p
Special Meeting of
August 10, 2017

A Special Meeting of the Premont Independent School District Board of Trustees was held on Thursday,
August 10, 2017, at 7:30 p.m. at the Board Room of the Distance Leamning Center, 439 S.W. 4'" Street,
Premont, Texas.

Present Absent
Richard Waterhouse Hervey Jaramillo

Naida Martinez Frank Rios, Jr.

Lee Rodriguez Debra Lopez

Fred Gutierrez

L, GENERAL FUNCTIONS
1.1 Call to Order — Board President R, Waterhouse called the special meeting of the Premont

Independent School District to order at 7:42 p.m.

3. BUSINESS AND SUPPORT
3.4  Administration recommended giving the Superintendent authorization to select a contractor to
replace two (2) chillers at the High School campus. L. Rodriguez made a motion to accept the
recommendation as presented and N. Martinez seconded the motion. The Board voted unanimously
in favor of the motion. The motion carried. )

2. GOVERANCE

2.1 Administration recommended adopting the new campus names of Premont Early College
Academy and Premont Collegiate High School. F. Rios, Jr., made a motion to accept the
recommendation as presented and N. Martinez seconded the motion. The Board voted unanimously in
favor of the motion. The motion carried.

2.2 Administration recommended approving the 2017-2018 Student Code of Conduct and Dress
Codes as presented. F. Gutierrez made a motion to accept the recommendation and D. Lopez
seconded the motion. The Board voted unanimously in favor of the motion. The motion carried.

3. BUSINESS AND SUPPORT

3.1 Administration recommended approving the wage and hourly rate for the 2017 Capital
Improvement Project. L. Rodriguez moved to accept the recommendation as presented and N.
Martinez seconded the motion. The Board voted unanimously in favor of the motion. The motion
carried.
3.2 Administration recommended the Board of Trustees approve two budget amendments:

[. From 2017 Assigned Fund Balance to Bond Interest, $3000.00;

2. From Other Designated Funds to Contracted Services-Secondary, $18,467.00.
L. Rodriguez made a motion to accept the recommendation as presented and D. Lopez seconded the
motion. The Board voted unanimously in favor of the motion. The motion carried.
3.3 Administration recommended adopting the Student Transfer and Tuition Agreement with La
Gloria ISD. F. Gutierrez made a motion to accept the recommendation and N. Martinez seconded the
motion. The Board voted unanimously in favor of the motion. The motion carried.

4, ADJOURN - The meeting adjourned at 9:00 p.m.
RFAFF 70145107 ; sas# il 1€ page 19 4F 2%

25~ 2520 Texas ’:’Tf/_-: IF w.@ﬁc&-ﬁ;(}ﬁ/{ﬁ/



Cpat 125905 Ameadmen 3= #L

Premont 1.S.D.
TTIPS Cycle 4
2017-2018, Year 3
Amendment for Years 3, 4 and 5 Explanation

1. Line 1, Schedule 7: Name change from Premont Central Elementary to Premont
Early College Academy:

Ref to Qriginal Grant:
Schedule #14 pg. 33 of 60, 2™ paragraph
“The reality is that with ever increasing student achievement standards designed

fo ensure that students are college ready, career ready, and world ready, a
concerted effort to continuously improve is necessary....."”

Explanation: This information was provided in the Amendment to ensure that
the Grant Office was aware that the Board of Trustees had taken action to
change the name of all campuses in Premont ISD (see attachment B). The
campus numbers remained the same. This information has been submitted to
TEA on Ask Ted (see Attachment A).

2. Line 3, Schedule 7: Add a Fine Arts Teacher at a salary of $45,000 for Years 3,4
&5

Ref to Approved Grant:
Pg. 39 of 60 Schedule #16, 2™ paragraph
“... TTIPS funds will be coordinated to accelerate transition process and provide

structures and supports...”

pg. 8, 2G
“Developmentally appropriate...culturally and ling uistically responsive
curricula...”

pg 5 of 60 #2 A-i &ii

‘Establish schedules that provide...ij) Additional time for instruction in core

academic subjects including English, reading or language arts, mathematics,

science, foreign languages, civics and govemment, economics, arts, history,
“and geography. ij) Additional time for instruction in other subjects and

enrichment activities that contribute to a well-rounded education.”

Explanation: In the initial planning during Year 1 of the Grant, the focus was on
designing a program to add “enrichment activities” and “instruction in other
subjects” through an after-school and summer program. In Year 2 of the Grant
that program was launched with significant participation of students. While the
data showed significant participation it was clear that not all students were able
to stay after school or to participate in the summer. As the campus made plans

REAH 7015107 Sttt F1-16 D% 23
2015-202¢ ey Tiphe T o 4y S<luels Qy le 4 el



(A 126 G056 Amond it #2-

for Year 3, the decision was to expand the enrichment program into the school
day so that ALL students would benefit from “additional time for instruction in
other subjects” (pg. 14 of 60). The plan was to add a Fine Arts class and design
a schedule so that all students (PK3-Grade 5) would have classroom instruction
by a Fine Arts teacher at least once a week with Fine Arts curriculum including
music, art, dance, and drama. There is much research showing the Fine Arts
connection to improving students’ academic performance. Since the inception of
the Grant there has been a strong commitment to insuring all students have a
“well-rounded education” in order to prepare for academic and career success
before and after high school graduation.

. Line 6, Schedule 7: Add 2 Demonstration Teachers in Years 4 for a total of
$132,000 & reduce to 1 in year 5 for a total of $66,000.

Ref to Original Grant:
Schedule #5, pg 14 of 60,

‘Additionally, Master and Mentor teachers (EEIP grant) will support
enhanced content knowledge through partnership with TAMUK as well as the
ESC1&2”

Schedule #15 pg 34 of 60

‘Led by Master and Mentor teachers, cluster group meetings will facilitate
teacher examination of student data together on the elementary campus.
Collaborative planning for effective instructional strategies stemming from that
data will be implemented through modeling and instructional coaching by
Master and Mentor teachers in concert with mentee/career teachers.”

Schedule #17, Pg 48 of 60, #1
“Instructional coaches/Master teachers and admin conduct prescribed

number of TAP walkthrus, ...Meet with individual teachers at least once
each grading period to review teacher data...”.

Explanation: In the original grant the use of Master/Mentor teachers was included
as a major component of the success of the campus to achieve the Annual
Performance Goals. During Year 1 of TTIPS grant, these positions were already
on the campus and funded thru the district's EEIP grant with Texas A&M
University Kingsville. During Year 2 of the TTIPS Grant the Master Teachers
continued to perform a key role in building the capacity of teachers. This was
critical as the campus had experienced a high turnover of teachers and most of
the new hires had limited experience. As the campus/district was reviewing the
Year 2 data and planning for Year 3, it was determined that there was a need to
have the Master Teachers do more modeling of instructional exemplars as a
way to increase teachers success rate for mastering new strategies.. For Year 3
these positions where 1) re-titled as Demonstration Teachers, 2) provided a fully
equipped classroom to use for demonstration teaching, and 3) scheduled to
model exemplar instruction on a regular basis. Teachers could bring their class to

REAH WIS~ 167, SAL L K- 0g '
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the Demonstration Teachers classroom and/or the Demonstration Teachers
could go to the Teacher's room to model exemplar strategies. The teacher then
is expected to practice using the same strategy with the Demonstration teacher
providing feedback and additional modeling as needed until the teacher has
successful mastered the strategy. The Demonstration Teachers still facilitate the
cluster group meetings to help teachers examine student data, design lessons,
and fully implement programs/strategies taught by consultants in professional
development sessions. In Year 3 the key professional development
implementation focus the campus has been Balanced Literacy. Since this is the
last year for District's EEIP grant, this amendment is moving the equivalent of
two Demonstration Teacher positions to TTIPS funding to continue the work in
Years 4 and on position in Year 5. The focus of the Demonstration Teachers’
work will be on new hires and full, high quality implementation of the Balanced
Literacy approach to teaching reading & writing.

. Line 7, Schedule 7: Change the title of the Curriculum Specialist position to Early
Learning and Balanced Literacy Coordinator. This title change will emphasize the
positions primary focus on quality implementation of the Balanced Literacy
training and continuing the success of the Early Learning Model implemented in
PK3 - Grade 2.

As part of the responsibilities for the Balanced Literacy program and additional
summer training in Dyslexia add a $5,000 stipend.

Ref to Original Grant:

Schedule #14, #2, pg 30 of 60

Responsible for campus oversight, direction and coordination of curriculum
alignment .....Work to facilitate early Learning Initiatives with embedded
transformation for grades 3-5."

pg 9 of 60, #11
Provide staff with on-going, high-guality, job-embedded professional
development such as coaching and mentoring that is

(A) Aligned with the school's comprehensive instructional program

Explanation: During Year 2, this position was focused on the quality
implementation of the new PK 3 program and enhancing the quality of the
instructional programs for all the Early Learning Grades. During the Spring of
Year 2, professional development related to implementation of the Balanced
Literacy program was begun and this position was responsible for the
coordination of the training. Also, this position was on lead with the planning of
bringing Head Start onto the campus in Year 3. The position was upgraded to a
Coordinator position and the duties where expanded to not only include
responsibility for the PK3-Grade 2 programs, but to oversee the coordination of
instructional services with the Head Start program and coordinate the

RFA = Y01-15-i07 | S AL #1912, ,
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implementation of the Balanced Literacy program. The expectation is that this
position will sustain the training for the Balanced Literacy program once the
outside consultant’s contract is completed in Year 4. To that end the Coordinator
will be sent to additional training over the summer to become the campus expert
on Balanced Literacy as well as Dyslexia.

. Line 8 and line 9, Schedule 7

Explanation: Removing the title of Project (Grant Manager)/After School
Coordinator will be moved to a portion of the work the Assistant Superintendent
will do to achieving the outcomes of the TTIPS grant. The Assist. Supt. will chair
the CLT and also serve as the DCSI. The oversight of the entire TTIPS grant will
be the responsibility of the Assist. Supt.

. Line 11, Schedule 7
Explanation: The TTIPS grant will cover 50% of this position for year 3, 4 and 5.
This position will continue most of the same work but will be spiit funded from

other grants and local funds,

. Line 12, Schedule 7

Explanation: The oversight of the entire TTIPS grant will be the responsibility of
the Assist. Supt. However, specific duties like coordinating the after school
enrichment program will be the responsibility of the After School Coordinator who
receive a $5,000 stipend for this responsibility.

. Line 13, Schedule 7
Explanation: Remove Bus Driver salary and pay a flat rate at per mile for
transportation cost from function 6300. This was the previous recommendation of

TEA conservator.
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