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Texas Education Agency Commissioner Mike Morath
1701 North Congress Avenue + Austin, Texas 78701-1494 * 512 463-9734 » 512 463-9838 FAX * tea.texas.gov.

Grants Administration Division

NOTICE OF
GRANT AWARD
October 13, 2016 ENCLOSED
Mr. Emest Singleton
Superintendent
Premont ISD
P.O. Box 530

Premont, TX 78375-0530
County District Number: 125-905

Subject:  Notice of Grant Award (NOGA) for 2015-2020 Texas Title | Priority Schools Cycle 4
NOGA ID Number: ; 136107267110004

This letter contains important information pertaining to your approved Texas Education Agency (TEA)
grant application, expenditure reporting requirements for the above-mentioned grant, and the use of
the expenditure reporting (ER) system to request grant payments.

TEA, as the pass-through entity, is the grantee from the U.S. Department of Education (USDE) and
TEA awards subgrants to non-federal entities such as local educationat agencies (LEAs), including
school districts, charter schools, and education service centers, and to a lesser degree institutions of
higher education (IHEs), and nonprofit organizations (NPOs) who are the agency’s subgrantees.
These guidelines apply to all subgrantees of TEA, regardless of whether referenced herein as
subgrantee or grantee. For purposes of this NOGA transmittal letter, TEA may use the terms grantee
and subgrantee synonymously for its subrecipients.

Notice of Grant Award (NOGA)

The approved application, NOGA, and Supplement to NOGA are enclosed with this letter. All pages of
the approved application should be reviewed for any changes made during negotiation to ensure all
funds are expended and all activities are conducted according to the terms and conditions of the
approved grant.

Project Period

The project period for the above-mentioned grant is stated on your NOGA. All
encumbrances/obligations must occur on or between the beginning and ending dates of the subaward
unless pre-award costs are expressly permitted for the individual grant program.

In general, goods or services delivered near the end of the grant period may be viewed by TEA as not
necessary to accomplish the objectives of the current grant program; however, TEA will evaluate such
expenditures on a case-by-case basis. A TEA monitor or an auditor may disallow those expenditures if
the subgrantee is unable to (1) document the need for the expenditures, (2) demonstrate that program
beneficiaries receive benefit from the late expenditures, or (3) negate the appearance of “stockpiling”
supplies or equipment,
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The subrecipient must receive the benefit and liquidate {record as an expenditure) all obligations
incurred under the subaward no later than the revised final expenditure report due date. An
encumbrance cannot be considered an expenditure or accounts payable until the goods have been
received and the services have been rendered. Obligations that are liquidated and recognized as
expenditures must meet the allowable cost principles in 2 CFR Part 200 of EDGAR (as applicable) and
program rules, regulations, and guidelines contained elsewhere. This provision appiies to all grant
programs, including state and federal, discretionary and formula.

Fingerprinting Requirement

Per Section 22.0834 of the Texas Education Code (TEC), any person offered employment by any entity
that contracts with TEA or receives grant funds administered by TEA (i.e., a subgrantee or a contractor
of the subgrantee) is subject to the fingerprinting requirement. TEA is prohibited from awarding grant
funds to any entity, including nonprofit organizations, that fails to comply with this requirement. For
details, refer to the General and Fiscal Guidelines, Fingerprinting Requirement.

Amendments

If the subgrantee needs to amend the application to request authorization for changes that require
approval, the subgrantee must obtain approval from TEA by submitting an amendment prior to the date
the subgrantee encumbers such funds and/or such services are rendered. Refer to the “When to
Amend the Application” document and accompanying training presentation posted in the Amendment
Submission Guidance section of the Administering a Grant page. An amendment is effective on the
day it is received by TEA in substantially approvable form yet is subject to negotiation.

The last day to submit an amendment to TEA is stated on the TEA Grant Opportunities page.

25% Budget Variation Cannot Be Exceeded

A budget amendment is required when cumulative transfers among direct cost categories exceed or
are expected to exceed 25% of the total current approved budget. A grantee may transfer funds
among existing budgeted categories without submitting an amendment as long as the total amount of
funds transferred is 25% or less of the total current approved budget. This provision does not allow for
the purchase of additional units of equipment, but it does aliow for the purchase of previously approved
items that cost more than budgeted amounts. The total expenditures for programs budgeted cannot
exceed the total amount approved for each program budget.

Cash Management Requirements
The subgrantee must account for and expend federal funds in accordance with federal statute, state
laws, and the terms and conditions of the award.

There are two types of methods available to a subgrantee to request payments. These include:
reimbursement and cash advances.

Reimbursement: In a reimbursement method, a subgrantee draws down federal funds from the
expenditure reporting (ER) system after the subgrantee has already paid the funds. In an effort to allow
subgrantees with additional flexibility, TEA has defined reimbursement as drawing down funds on, or
after, the day the subgrantee has mailed, delivered, or submitted an electronic payment. For audit
purposes, the subgrantee must track the date it mailed, delivered, or submitted an electronic payment
as proof for reimbursement method. Under the reimbursement method, a subgrantee is not required to
deposit funds in an interest bearing account.

Cash Advance: Under the cash advance method, a subgrantee draws down federal funds in advance
of when the funds will be paid out. The use of this payment method requires the subgrantee to have
written procedures that minimizes the time elapsing between when the subgrantee requests a draw
down and when the subgrantee will issue the payment for the program purpose.

Advance payments must be limited to the minimum amounts needed and be timed to be in accordance
with the actual, immediate cash requirements in carrying out the purpose of the approved program or
project. The timing and amount of advance payments must be as close as is administratively feasible to
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the actual disbursements for Qct program or project costs and the onrtionate share of any
allowable indirect costs.

Subgrantees must have written procedures and internal controls for cash management to ensure that
only the actual amount of cash needed will be requested, and that the cash received will be paid out.
Procedures should show that the subgrantee plans carefully for cash flows for grant projects and
reviews cash requirements before each request for payment. Cash management procedures are
monitored during monitoring visits and during the annual independent audit.

Requesting Payment through the Expenditure Reporting (ER) System

Subgrantees in good standing are required to use the expenditure reporting (ER) system to record
expenditures and request payment. Subgrantees may generally enter total expenditures by ciass/object
code into the ER system up to 30 days following the ending date of the grant. The subrecipient is
responsible for ensuring the Grantee Manager and/or Grantee Official, or such person using the
Grantee Manager or Grantee Official’s credentials, has been authorized by the subrecipient
organization to enter the organization into legally binding agreements for grant payment purposes prior
to the Grantee Manager or Grantee Official certifying and submitting expenditure payment requests in
the ER system. This authorized official must certify each request for payment as described in 2 CFR §
200.415.

Accessing ER

To access ER, all individuals reporting and certifying expenditures are required to have an individual
TEASE username and password. For security purposes, the TEASE username and password are not
to be shared with any other user. The ER system is designed to accommodate a segregation of duties
between the staff member who enters the drawdown into the ER system and the authorized official who
certifies and submits the request. Failure to have such segregation of duties could be a sign of
insufficient internal controls indicating risk of inadequate fund management. TEA strongly recommends
the segregation of duties and may impose additional specific conditions on subgrant awards when risk
is identified.

Each user will have a unique username and password. if you have not yet applied for a TEASE
username and password, you can access the application form and instructions. The username and
password will be emailed to you.

To access ER, go directly to the TEASE login page.

Enter your TEASE username and password and click the Continue button. Then click on Expenditure
Reporting from the application list.

Expenditure Reporting by Class/Object Code in ER

Expenditures must be reported in the ER system by class/object code. TEA implements this process to
demonstrate compliance with federal monitoring expectations/auditing standards and to mitigate the
need for subgrantees that are not identified as high-risk by TEA to submit supporting expenditure
documentation for payment requests that exceed grant threshold requirements. High-risk subgrantees
are required to submit requested supporting documentation to TEA.

Documentation of Expenditures

For any payment request in ER, TEA reserves the right to request additional supporting documentation
including but not limited to the general ledger, payroll ledger, and copies of payroll checks, invoices,
receipts, and travel vouchers before authorizing payment. TEA may request you to upload any such
document to your payment request in ER. Payment will not be approved or processed until the
requested documentation is received and determined to be allowable under the grant.

Denial of Expenditure Reports
When reporting expenditures by class/object code, TEA will automatically deny any expenditure report
as follows:
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* Where the subgrantee is claiming expenditures in a class/object code not budgeted in the
approved application
* When the total amount exceeds the total amount of the grant

ER Requests Requiring Manual Review and Approval

Thresholds are established for each grant program to allow for the automatic approval of payments as
long as the payments are within the established thresholds. Payments will be approved automatically
as long as an individual request does not exceed the established threshold percentage. The ER system
will automatically forward any request for payment that exceeds the established thresholds to TEA staff
for review and approval. TEA staff will consider each request to exceed the established thresholds on a
case-by-case basis.

In addition, the ER system has various system criteria that allow TEA staff to monitor requests for
payment. If 2 draw down request violates an ER system criteria, TEA staff will manually review the
draw down request and contact the subgrantee for a narrative payment justification.

Due Date of Expenditure Report
The deadline for reporting total final expenditures by class/object code is stated on the TEA Grant

Opportunities page.

Refunds for Excess Payments
All refunds for excess payments received (not for interest earned on federal funds) must be submitted

to:

Texas Education Agency—MSC
P. O. Box 13717
Austin TX 78711-3717

Write the name of the grant program and the NOGA ID number on the refund check. The refund will be
credited to the NOGA ID from which the excess funds were drawn down.

Return of Interest Earned from Federal Grant Payments
This section applies to federal grants only.

Subgrantees are not required to maintain separate bank accounts for federal grants. However,
subgrantees must comply with the applicable standards for financial management in maintaining
accounting records by fund source. (See 2 CFR §§200.302 and 200.305) Subgrantees receiving
federal grant payments may be required to return interest earned to the appropriate federal agency.

Subgrantees shall not draw down more cash than is necessary to meet immediate cash needs. If a
subgrantee draws a federal cash advance from the ER system and keeps cash on hand, the
subgrantee may be required to return to the federal government any interest accrued beginning with
the day the draw down is received in the organization's bank account.

In accordance with the requirements of 2 CFR §200.305, all organizations must deposit federal grant
payments into an interest-bearing account. The subgrantee may retain up to $500 annually in interest
earned for administrative expenses.

The requirements of 2 CFR §200.305 are waived if any of the following conditions applies:

* The subgrantee receives less than $120,000 in total federal awards per fisca! year.

* The best reasonably available interest-bearing account would not be expected to earn
interest in excess of $500 per fiscal year on total federal cash balances.

* The average or minimum balance required by the depository bank is too high for the
subgrantee to meet with expected federal and non-federal cash resources.
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* A foreign government o@nking system prohibits or precludes iQest bearing accounts.

In addition, on at least an annual basis, any interest in excess of $500 accrued on advances of federal
grant funds must be remitted to the Department of Health and Human Services Payment Management
System (PMS) through an electronic medium using either Automated Clearing House (ACH) network
or a Fedwire Funds Service payment following the process described in 2 CFR §200.305.

Noncompliance with Cash Management Requirements
This section applies to federal grants only.

Pursuant to 2 CFR §200.207, if TEA identifies, in its sole determination, a subgrantee as posing a level
of risk identified by the agency's risk criteria, the subgrantee has a history of failure to comply with the
terms and conditions of the grant award, the subgrantee fails to meet performance goals, or is not
otherwise responsible then TEA may impose additional specific award conditions on any subgrant
award. TEA may, in appropriate circumstances, designate the specific conditions established under 2
CFR §200.207 as “high-risk conditions” and designate a non-federal entity subject to specific
conditions established under §200.207 as a high-risk subgrantee per 2 CFR §3474.10.

If TEA determines that noncompliance cannot be corrected by imposing the specific conditions, TEA
may take one or more remedies for noncompliance actions, as appropriate in the circumstances
pursuant to 2 CFR §200.338. For details, refer to the High-Risk Status, Specific Conditions, and
Remedies for Noncompliance section of the General and Fiscal Guidelines.

For Assistance

With any issues or questions related to the programmatic aspects of the grant, please contact the
Division of School Improvement and Support at (512) 463-7582.

For funding information, please visit the TEA Grant Opportunities page. If you have any other
questions, submit them through the TEA Help Desk.

Enclosures
cc: Leticia Govea
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Texas Education Agency

Supplement to Notice of Grant Award (NOGA)

Subrecipient Name 2 | Subrecipient Unique Entity Identifier
PREMONT ISD
P.0. Box 530 125-905-101

Premont, TX 78375-0530

Subrecipient Information

Grant name: TTIPS CYCLE4 YR 1
Subaward period of performance start and end date: | See NOGA certificate
Amount of federal funds obligated by this action: See NOGA certificate
Total amount of federal funds awarded: See NOGA certificate
Indirect cost rate: 3.482%

De minimis indirect cost rate: Not applicable
Research and development grant: Not applicable

Subrecipient Terms and Conditions

(1)
(2)

(3)

(4)

()

New EDGAR including 2 C.F.R. Part 200 applies

Grant program requirements

(a) Incorporated by reference in General and Fiscal Guidelines

{b) Incorporated by reference in Program Guidelines

{c) Incorporated by reference in General Provisions and Assurances

(d) Incorporated by reference in Program-Specific Provisions and Assurances
(if applicable)

Additional requirements
Incorporated by reference in the To The Administrator Addressed correspondence sent
to grantee as applicable

Access to subrecipient records

Per 2 CFR §200.331, the subrecipient must permit TEA as the pass-through entity and
auditors to have access to the subrecipient's records and financial statements as
necessary for TEA to meet the requirements of this section.

Closeout of subaward
(a) Incorporated by reference in General and Fiscal Guidelines
(b) Incorporated by reference in NOGA transmittal letter

Name of Pass-Through Entity 6 | Contact Information for TEA Awarding Official

Texas Education Agency See NOGA certificate

Federal Award Information

Federal awarding agency: USDE

Federal award identification number: | See NOGA certificate
CFDA number: See NOGA cerlificate
CFDA name: School Improvement Grants
Federal award date: July 1, 2012

Total amount of federal award: $51,942,262

Federal Award Project Description

incorporaled by reference in program guidelines
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110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
‘Section 1003 (g) Wets NOGA ID hare:
Grant period: January 1, 2018, to July 31, 2020, pending fuiurs fedaral 130 F26F 1000 Y
allocations. Pre-award costs are permitted from October 1, 2015, .
to December 31, 2016. e e |
Application deadline: | 5:00 p.m. Ceniral Time, August 20, 2015 oy o | £
Submittal Slx complets copies of the appiication, thrae with ariginal To = |
infformation: signature {blue Ink preferred), must be received no later than the - e =
aforementioned time and dats at this addrass: i I b B (550
. Dacument Control Centsr, Division of Grants Administration £y Ak
ﬁﬁ Texas Education Agency P 2 g
X 1701 North Congress Ave N -
3 Austin, TX 78701-1494 S B
i i Contact information: | Leficla Govea: leticla.govea@tes.texas.gov; R €= <z
(512) 463-1427
L T e e e
3 Organtzation name [ Cou #_| Campus names | Amendment# .
b _Premont ISD. e 1125806 . | PremontElementary {21 ___ .
E Vendor ID # ESC Region# us Cangressional District # DUNS #
1746001943 12 - 3 . 028765106
. Malling address Clty State | ZIP Code
o 439 SW 4 Pramont . IX | 78375 ]
N Primary Contact
! _First name M.l. | Lastname Title
i _Bre-Hrnes | . Rames Singledopy Superintendent -
i Telephone # _Emall address FAX #
Q'-FF' 361.348.30815 I o |- 36$.348.2882 .
o _Secondary Contact premsntisd.nes
s First name M.l [Lastname Thte
i Anple- B Recio | Princlpal
Telephone # Emall address FAX #
o 361,348.3515 .| arecio@premontisd.net . |281.348.9582
1 Part2: Gertification and Incorporation .. - .~ ~...... . . .. B
S I hereby ceriify that the Informiation contained In this applicalion is, fo the best of my knowlsdge, correct and Tt e
%}& I organization named above has authorized me as its representative to obligate this crganization In a legeliy binding
n contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
Bl applicatie federal and state laws and regulations, application guidelines and instructions, the general provisions and
5, assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
i assurances, and the schedules atiached as apgplicable. It is understood by the applicant that this application
¥, constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
) agresment. :
7 Authorized Officlal:
ﬁ First name M.. Lastname Title
W Efe et s .Ramos . .. Interim-Superintendent
EF" Telephone # . Emalladdress =0 . FAX#
L.[ 361.348,3915 - - - oLl eramos@premontisdget L .7, 361,346:2882 .
;- Signaturs (blue ink preferrad) Date.signed.
it -
Gy e Tagaly respomle pary iy o S SFplinion
RFA #701-15-107; SAS #191-16 ) For TEA Use Only
A 2015-2020 Texas Title | Priority Schools, Cycle 4 Adjustments and/or annotations made on
? i I thisage have been confirmed with
n" i - [} . .
i
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Texas Education Agency

L &dulg #1—General Information (corL,.}

Standard Application System (SAS) 8

County-district number or vendor ID: 125905

| Amendment # (for amendments only): 1

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submi

tted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information X (2]
2 Required Attachments and Provisions and Assurances E N/A
4 Request for Amendment N/A X
5 Program Executive Summary X O
3 Program Budget Summary [ X
7 Payroll Costs (6100) — SEE NOTE See
8 Professional and Contracted Services (6200) — SEE NOTE Important X
9 Supplies and Materials (6300) — SEE NOTE Note for J
10 Other Operating Costs (6400) - SEE NOTE Competitive <
11 Capital Outlay (6600/115XX) — SEE NOTE Grants* ]
Q1w Demographics and Participants to Be Served with Grant Funds 4 ]
13 Needs Assessment %
14 Management Plan X
15 Project Evaluation [ 0
16 Responses to Statutory Requirements O 1
17 Responses to TEA Requirements X %
18 Equitable Access and Participation X

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9
dollar amount is entered for the corresponding class/object code on Schedu

, #10 and #11 are required schedules if any
le #6—Prograrm Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroli Costs (6100) is required and if it is either blank or missing from the application, the application will

be disgqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Annie Recio /2212016

Via telephoneffax/emall (circle as appropriate)

By TEA staff person: Tammy Michels

RFA #701-15-107; SAS #191-16

2015-2020 Texas Title | Priority Schools,

Page 2 of 23
Cycle 4
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Part 1: Submitting an'‘Amendnient : ... . .

:26 p.m.
“LA1UGIU MPPILAHT OYBURII (OMD)

08-23-2016 5728

(NOGA), Do not submit this schadule with the o
information on what schedules must be submitted

An eamendment may ba submitted by

submitted via email will not be acceptad.

If the amendment Is malled, submit three copies of each schedule
Document Cantrol Center, Division of Grants Administration,

Austin, TX 78701-1484,

If the amendment s faxed, submit one copy

numbers: (612) 463-0811 or (512) 463-7845.

The last day to submit an amendmant to TEA Is listsd on the TEA

Grant Doportunitie

pD lies

This schedule Is used to amend a grant applicstion that has been approvad by TEA and issued a Notice of GrantAward
riginal grant application. Refer to the instructions to this schedula for
with an amendment.

mall or by fax. Do not submit the same amendment by both methods. Amendments

pertinant to the amendment to the following address:
Texas Education Agency, 1701 N. Congress Ave,,

of each schedule pertinent to the amendment to elther of the following fax

page. An amendment is eﬂacﬁve

on fhe day TEA racaives it In substantially approvable form. Afl amendments are su
‘Part 2: Whor an Amendrient I Required . . _ : -

blect to review and approval by TEA.

nt page to d

For all grants, regardless of dollar amount, prior written ap)
Refer to the “When to Amend" guidance posted in the
Admiristration Adminlstering a
to complete Part3 and Part 4 of this schedule:

proval is required to make certaln changas to the application,
Amendment Submission Guldance section of the Division of Grants
etermine when an amendment Is required for this grant. Use that guidance

Part 3: '‘Revised Budget ek gt - Sliors ST
B A B 3 D
Class/ Grand Total from
. Amount Amount New Grand
¥ Schedule # Objéct . Previously
Code. roved Bul Daletad Added Total
1. { Schedule #7: Payroll 6100. $3,767,002 5 $ $3.767,092
2. | Schedule #8: Contracted Services 8200 $1,410,000 ] $100,000 $1,510,000
3. | Schedule #p: Supplies end Materials | 6300 $350,326 $ $ $390,328
4. | Schedule #10: Other Dperatlng 008!3 8400 $165,660 $100,000 - § $55,650 ..
5. | Scheduis #11: Capital Oty  » ~*' | 8900/ | g45 609 $ $ $15,000
6. | Total direct costs: i ' $5,748,068 ${o0. 00D | § 106 soc | $5,748,060
7. | Indirect cost (1.881%): $108,562 $ ™ | § T | $108,562
B. | Total costs: $5,854,630 $100,000 [ § |00 000 | $5,854,630
Revised:Annual Budget Breakdown - : i
6-Year Total .
Year_ 1 Year2 Year3 Year 4 Year 5 Budaet uast
5943.4_08 51,221,047 - | $1,228,023 $1.229,070 $1,234,173 $5,854,830
‘ % :

T At P

{ P B A PSS e e B T
= L&ﬂ%’?—m&“}{*@ h i shrer] \ T

~RFAI01-15-107. SAS IO 15—

12015-2020 Texas Title | Priority Schools, Cycle 4
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48

Y OZUL"] 09-29-2016
Sudedule #4--Request for Amendment (conit.} :

County-district number or vendor ID: § 25908

Amendment # {for amendments only}: 1

Part 4: Amendment Justification

Line
#

# of Schedule
Being
Amended

Description of Change

Reason for Change

Removal of Parenta! Involvement Coordinator
and fund of PK aide

Due to the Early Start Iniliative in this grant
and Interest In the PK-3 pragram, the number
of students who have registered in Premont
exceeds the allowable 10:1 ratio, thus a PK
aide is needed lo support the PK-3 teacher
funded in this grant. The funds previously
budgeted for the Parental Involvement
Coordinator and the activities assigned lo lhat
position wiill be assumed through the
Communities in School organization that
already supports Premont ISD. Additionally,
the counselor funded in this grant as well as
the counseling inltiative overall will support
parental invalvement through parent
education sesslons, ete, The counselor and
the elementary principal make home visits as
waell.

Addition of funds o the Aflerschool
enrichment line ilem.

Premont plans o provide additfonal funding to
the enrichment aspect of tha afterschool
program, enabling the Afterschool Coordinator
to bring in additional vendors and provide
additional materials and resources to
students,

10

Reduction of funds for superintendent and
student travel.

Manay is moved from travel to Schedvule 8 to
better support {he afterschool program as
mentioned In the previous line.

Money moved from Other Operating Costs to
Professional and Contracted Services.

Overall budgel is changed to reflect moving
funds from travel to afterschool enrichment.

A&‘\us\'e:i it o—E roy.‘-H‘m %

A iortiment= needed o

serie an‘l’ o(al‘Cc-\'Nce;

ForTEAUse Only
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Texas Education Agency

£ Standard Application System (SAS)

£,
h 4 Schedule #14—Management Plan h
County-district number or vendor ID: 125905 | Amendment # (for amendments only): 1
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation and
 delivery of the program. Include all positions funded In whole or.part by grant resources, along with those personnel involved in the
implementation, but not funded through the grant. Provide a brief description of the position roleffunction in the grant; and desired
qualifications, type and years of experience, and requested certifications. Ensure that the list and descriptions demonstrate the district
will provide effective oversight and support for implementation of the selected model. Response Is limited to space provided, front side
only. Use Arial font, no smaller than 10 paint.
Desired Qualifications, Experience,
. # Title Role/Function in Grant Certifications
PISD will appoint a DCSI to lead the PES Master's Degree in Educational Leadership
District team of highly qualified personnel in order to | with campus leadership experience,
Coordinator of enact impactful school reform. The DCSI will | Experience leading school improvement efforts
1. | School facilitate through mentorship and supportin | Thorough understanding of curriculum and
Improvement a liason role to the campus principals to instruction, Strong knowledge of accountability
(DCSI) {required) | oersee accountability, monitor campus system including index measures and TAIS
progress and work to ameliorate obstacles. | process
Responsible for on campus oversight, Master's Degree or preferred Ed.D/Ph.D. in
direction and coordination of curriculum Curriculum & Instruction or related field.
Curriculum ali_gnment betwe_en various entities ins:luding Experience leading school reform efforts
Specialist principals, EdPoint, Deans of Instruction, particularly focused on Early Learning as well
Master and Mentor teachers, etc. Work to as Turnaround projects. and working with grant
facilitate Early Learning Initiaves as weli as funds, Abllity fo bring stakholders together to
Turnaround support, support a common focus on curriculum.,
Will work to facilitate all components of the Master's Degree in Educational Leadership
Grant & grant and afterschool program in Experience leading school efforts and working
Afterschool collaboration with all stakeholders and with grant funds, Knowledge of federal grant
2 Coordinator partnering entities principles and reporting requirements, Ability to
lead evaluation of grant activities and
encourage necessary adjustments as indicated
by data
i Will conduct counseling groups, providing Degree in Social Work or related field such as
Campus Social individual support/instruction, c_onsulting_ with | guidance counsefing (Masters_of Social Work
Worker/Additional school personnel and community agencies, | preferred), [Expenence assessing o
3. | counselor for the assessing social and emotional functioning social/femotional negqs of students', providing
’ campus of students, coordinating with school small group and individual counseling and
personnel to promote student development ! working with community agencies; Knowledge
and coordinating between school and home | of PBIS models and implementation;
to support the sociallemotional well being. Knowledge of appropriate interventions.
Support the clericai work of the grant but High school diploma or GED; One to Three
4, mmﬁb also provide excellent customer service and | years secretarial experience, preferable in
P\"ﬁﬂd‘ Prssistant suppaort the school improvement effort. public education environment.
e Extensive knowledge of curriculum a_nd Masters degree in conteqt area preferreq;
e | instruction in th_e area of Early Learning preferred previous experience working with
5. Literacy and math; especially tljae Ittera_cty coach and ' schools through transformation process
I on e ' | interventionists. Ability to communicate
knowledge to implement change
6. | coordinator 1 ot oaloorantins tih e e e
Teach PK3 class; begin the PK3 program Bachelor's degree in early childhood; preferred
previous experience working with schools
7. | PK3 Teacher through transformation process; meets highly
qualified criteria

For TEA Use Only

Changes on this page have been confirmed with:

fedoro
Via telephoneffa il (circle as appropriate)

an this dale: I q 2” M
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Texas Education Agency oy ~ Standard Application System (SAS})
Support F_ ’teacher & PK3 program Previod,_ /xperience working with young
g | PK3 Teacher children
" | Aide
Schedule #14—Management Plan (cont.)
County-district number or vendor ID: 125805 | Amendment # (for amendments only): 7 |
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
platizas! Support the implementation of the TAP or | Consultant(s) from the Natienallastitute-of
Imstitvle-for Teacher Advancement Program Exeellence-inTFeaching-Best Practices Service
Enesllense-in providers;-as-the including national leaders in TAP
Feaching-Best research and implementation support, will support
1 Practices in TAP implementation proposed on this TTIPS
* | Instructional application
Strategies
Professional
Service
Providers
Provide expertise in grant management, | Texas A&M University College of Education faculty
budgeting, curriculum and assessment;; members including Gerri Maxwell, PhD as Principal
Provide project management oversight, Investigator with over $20 million funded, managed,
budgeting, professional development in implemented at university and I1SD level; will provide
Texas A&M best instructional practices, peer to peer | support for TTIPS grant; faculty hold Ed.D's or
2. | University - walkthroughs and data analysis for Ph.D's in content area specializations. TAMUK will
Kingsville content teams; content area expertise in | also provide professional development support of
early learning, instructional technology, TAP and working equitably with diverse student
counseling and guidance, STEM related populations. Dr. Steve Bain, Licensed Professional
areas, program evaiuation support, and Counselor and TAMUK faculty member will cversee
administrative principal coaching the counseling aspect of thig initiative.
. Pravious-snperisnes-nceniantarcas e rrasters-dagrac-im-coriantarsat
3. | Senvice-Center ; ; ;
: . arperiehse-irscheslurmareurd-efferis Leambrgschestrafomaefiors
Regierd-82 | 35 well-as-the-Earlylearning-medel
4.
5
For TEA Use Only
Changes on this page have been confirmed with: this date:
NNic. Poain S Pollg
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. . Texas Education Agency O O Standard Application System (SAS)

Schedule #14—Management Plan {cont.)

County-district number or vendor |1D: 125905 | Amendment # (for amendments only): 1

Part 3: Commitment and Succession.

PES in collaboration with the TAP leadership, as well as TAMUK COE faculty, will continuously review existing district
efforts on the LASSO360 TTIPS funded project in the area of professional development, recruiting, instructional
coaching and the like to seek opoprtunities for this grant initiative ensuring that existing efforts compliment and maximize
one another. Proposed use of the TAP model that is a research-based, replicable model with strong support form NIET
will ensure that the project is implemented with fidelity and that in turn will support ongoing commitment to the project's
success. Addtionally, this grant initiative expects to “professionalize” the role of teachers and when teachers are treated
as true professionals as the intent of the project, this success will hopefully permeate the culture and climate of the
capus leading ultimately to increase student achievement. The goal of the TAP model (which overarches the Early
Learning initiative and embraces-the-terets-ef-the Turnaround-moadel) seeks to build capacity in educators but also to
scaffold expertise so that when attrition occurs, teachers at the next level are ready to move up and take it to the next
level and in turn become mentors to their peers which creates a network of expertise and capacity. Additionally, PES
works as a team and the interim superintendent truly works to engage all stakeholders in decision-making. This open
and transparent style of leadership builds capacity where everyone knows everyone else's job and that only serves to

bode well when there are changes in key project personnel.

For TEA Use Only
anges on this page have been confirmed with: On this data;
LL'_m [} = b
Via telephonelfaxf@@l (circle as appropriate) B staff person:
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. Texas Education Agency O O Standard Application System (SAS)

Schedule #14—Management Plan {cont.)

County-district number or vendor ID: 125805 i Amendment # (for amendments only): 1

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The long term sustainability of the campus reforms of the LASS0360 project after funding ends has been considered by
PES during the initial planning. PES does not see LASSQ360 as a project that will end in five years.

PES will engage in processes and behaviors that produce continuous improvement (Redding, 2006). Sustainability
was considered when planning the reforms. Teacher quality is a focus in Premont Independent School District. PISD
reported 100% Highly Qualified teachers who meet the current federal definition of Highly Qualified. The reality is that
with ever increasing student achievement standards designed to ensure that students are college ready, career ready
and world ready, concerted efforts to continuously improve teaching are necessary most especially on the neediest
priority, focus and Improvement Required campuses and in PISD as an Academic Probabation cited district. PISD in
collaboration with the TAP leadership, as well as TAMUK COE faculty, will continuously review existing district efforts in
the area of professional development, recruiting, instructional coaching and the like to seek opportunities for this TTIPS
grant initiative ensuring that existing efforts compliment and maximize one another. Proposed use of the TAP model that
is a research-based, replicable model with strong support from NIET will ensure that the project is implemented with
fidelity and that in turn will support ongoing commitment to the project’s success. Additionally, this TTIPS/TAP grant
initiative expects to “professionalize” the role of teachers and when teachers are treated as true professionals as is the
intent of the project, this success will permeate the culture and climate of both campuses within the district leading
ultimately to increase student achievement.In order to provide sustainability of all new initiatives, the TTIPS funds will be
used to build capacity on campus through the TAP model creating career paths for teachers and honing the skills of all
teachers through job embedded professional development, build relationships within the community and with external
providers in the area.

Additionally, the campus TTIPS committee hopes to seek support from the community to build in sustainability for any
TTIPS funding that may not be able to be covered after the end of the grant. The local community students have
different schools that they can choose to attend. With the innovations provided by the grant, it is the TTIPS Committee’s
hope that the students who currently choose to attend the other campuses will return to PISD and PES thus generating
maore ADA and adding to the sustainability.

Structures and contingencies will be outlined to ensure that the supported needed will be continued. Contingency
plans to address possible changes in staffing and resources will be developed. PES and PISD will continuously look for
other grant sources before the end of the five years.

The intensive professional development provided will build teacher and administrative leadership capacity to ensure
that they will be able to continue the research-based practices and technology integration outlined in the grant. The
subject area specialists will develop capacity within existing and future teaching staff. Concerted and intentional effort in
the development of a professional learning community among the participating staff will provide a critical mass of
personnel that regardless of attrition should be able to sustain the continued implementation of transformed instructional
practices. Training will be across grade levels and content areas as to sustain a vertical knowledge base.

Each activity and/or reform will be looked at in multiple variables: Will a system for sustainability be in place after the
grant? Will it be an effective change agent? Wil it build capacity and opportunities for change? At the end of the grant,
there will be fundamental cultural shifts as the LASS0360 effort that will support ongoing student achievement.
Allocation of resources human and fiscal will be evaluated an ongoing bases and teams will dedicate time to seek ways
to maintain reforms and identify strategies for further continuous improvement.
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