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2017-2018 Intervention Resources 
 

The chart below is intended to answer common questions regarding intervention requirements and submissions. Please contact your TEA consultant 
with questions. 

Note: Additional resources may be accessed at http://tea.texas.gov/si/accountabilitymonitoring/guidance/ 
 

WHAT 
resources are 

available? 
 

WHY 
is this resource a part  

of the process? 

WHO 
is required to 

use this 
resource? 

HOW 
is it delivered? 

WHEN 
do teams use it? 

WHERE 
is the resource located? 

Intervention 
Calendars 

This document outlines required 
actions for each IR designation. 
 

DCSIs and 
principals serving 
IR schools 
 

Online document August-June Available here: 
IR1    IR2    IR3    IR4+    
District IR/PMBAS 

 
Pacing Guides 

This resource specifies step-by-step 
guidance for the improvement 
process throughout the school year. 
 

DCSIs and 
principals serving 
IR schools 
 

Online document August-June Available here: 
IR1    IR2    IR3    IR4+    
District IR/PBMAS 

Introductory Webinar This introductory training provides a 
description of intervention 
requirements and an overview of the 
continuous improvement process. 
 

DCSIs and 
principals serving 
IR schools 
 

Online video August Available here: 
IR1    IR2    IR3    IR4+    
District IR/PBMAS 

Modified TAIS 101 
(optional) 

This training offers an introduction to 
the TAIS Continuous Improvement 
Process for educators new to the 
system. 
 

This training is 
optional; designed 
for IR 1 Campus 
Leadership 
Teams 

Face-to-face at ESCs September Available here 
 

Plan Evaluation 
Module 

This module guides teams to reflect 
upon previous year’s successes and 
struggles to refine current campus 
improvement planning practices. 
 

IR2 Campus 
Leadership 
Teams 

DCSI facilitates online 
module 

August/September Available here 

Visioning Module This module facilitates teams 
through the visioning process to set 
the foundation for continuous 
improvement planning. 

IR1 and IR2 
Campus 
Leadership 
Teams  

DCSI facilitates online 
module 

IR1: October 
 
IR2: September 

Available here 

http://tea.texas.gov/si/accountabilitymonitoring/guidance/
http://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539616168
http://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539616169
http://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539616170
http://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539616171
http://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539616297
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616308&libID=51539616308
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616309&libID=51539616309
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616310&libID=51539616310
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616307&libID=51539616307
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616919&libID=51539616919
http://tea.texas.gov/index2.aspx?id=51539616298
http://tea.texas.gov/index2.aspx?id=51539616299
http://tea.texas.gov/index2.aspx?id=51539616300
http://tea.texas.gov/index2.aspx?id=51539616301
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616921&libID=51539616921
http://www.tcdss.net/training/details/ttc/tais-101-training
http://ecampus.esc13.net/show_class_info.html?classid=35519
http://ecampus.esc13.net/show_class_info.html?classid=36110
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Turnaround 
Implementation 

Planning Training 

This training directs teams through 
the process of transferring core 
concepts of their turnaround plan to 
an implementation plan. 

IR3 Campus 
Intervention 
Teams 

DCSI (or PSP) 
facilitates 
presentation and 
planning 

August/September Available here: 
Presentation and Planning 
Worksheet 

Assessing 
Implementation Plan 

Status/Implementation 
Planning Training 

This training directs teams through 
the practice of determining the 
current implementation status of the 
turnaround plan while developing a 
robust plan for year 2 of 
implementation. 

IR4+ Campus 
Intervention 
Teams 

DCSI (or PSP) 
facilitates 
presentation, 
evaluation, and 
planning 

August/September Available here: 
Presentation and 
Evaluation/Planning 
Worksheet 

Systemic Data  
Analysis Training 

This presentation leads teams 
though a systemic review of data to 
identify problem statements related 
to areas of low performance. 
 

IR1 and IR2 
Campus 
Intervention 
Teams and 
Campus 
Leadership 
Teams 
 

DCSI leads training; 
Campus Intervention 
Team ensures 
analysis is completed 

IR1: October 
 
IR2: September 

Available here: 
Presentation and Handouts 

Systemic Root Cause 
Analysis Training 

This module guides teams in the 
identification of root causes for 
problems statements identified in 
the systemic data analysis. 

IR1 and IR2 
Campus 
Intervention 
Teams and 
Campus 
Leadership 
Teams 
 

IR1: Face-to-face at 
ESCs 
 
IR2: ESC/TEA leads 
training available 
online; Campus 
Intervention Team 
ensures analysis is 
completed 

IR1: November 
 
IR2: October 

Contact your ESC; released 
on October 5  

Development of 
Strategies and 
Implementation 

Planning Module 

This module navigates participants 
through the process of developing 
goals and interventions based on 
their determined root causes. It also 
guides teams in creating an 

IR1 Campus 
Intervention 
Teams 

CIT reviews online 
training; PSP leads 
resulting work 

December-January ESCs will receive first week 
in December 

http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616728&libID=51539616729
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616731&libID=51539616732
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616731&libID=51539616732
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616729&libID=51539616730
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616732&libID=51539616733
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539616732&libID=51539616733
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539617008&libID=51539617008
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=51539617010&libID=51539617010
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implementation plan and 
determining course corrections for 
their targeted improvement plan. 

 


