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Texas Education Agency

1. Our campus met standard. Do we have to implement the turnaround plan?

Campuses that were 2™ year Improvement Required (IR) in 2016-17 that received a Met Standard rating in August 2017
have the option to have the campus implement the plan as written, implement a modified version of the turnaround
plan, or withdraw the turnaround plan. The district’s board of trustees decides to implement, modify, or withdraw the
turnaround plan.

Campuses that were 3™ year IR and higher in 2016-17 (and began turnaround plan implementation in 2016-17) that
received a Met Standard rating in August 2017 will continue to implement the turnaround plan for another year. These
campuses are not required to submit their implementation plans to the agency (House Bill (HB) 2263, 85™ Legislature).

2. If we met standard and are implementing a turnaround plan, which template do we use?

Campuses that met standard can use any template they choose to implement a turnaround plan. These campuses are
not required to submit their implementation plans to the agency (House Bill (HB) 2263, 85" Legislature).

3. Ifthe board decides to implement the turnaround plan and the campus meets standard for a second year in a row,
will the board again have the option to vote to keep implementing, modify, or withdraw the plan? What happens if
the campus fails to meet standard again?

This is a local decision. A campus that meets standard does not have implementation plan submission requirements. If a
FIR campus implements year 1 of the turnaround plan and then fails to meet standard, the board may decide to
continue to implement year 2 of the turnaround plan or the campus may develop a new targeted improvement plan.
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