
STATE OF TEXAS § Dlvlslon/Org Program Student Success Initiative 
Code: 211 Name: Suooort Programs 

COUNTY OF TRAVIS§ LegaUFundlng Authority: 
Speed Chart: 6P001 
Payee Name: !station Contract#: ?4'b~ 
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TEXAS EDUCATION AGENCY STANDARD CONTRACT 

ARTICLE I. PARTIES TO CONTRACT 
This agreement is entered into by and between the Texas Education Agencv ("TEA.), a Texas State Agency and 
!station ("Contractor"). 

ARTICLE II. PERIOD OF CONTRACT 
TEA shall pay Contractor for the reasonable and approved costs incurred by Contractor in connection with the 
Contract Project during the period beginning March 1. 2016 and ending August 31 , 2017 unless extended or 
terminated as otherwise provided for this contract. TEA, at its own discretion, may extend the contract awarded for up 
to two additional fiscal years under the same or different terms subject to appropriation of funds by the Texas 
Legislature for this project If renewed, the 1st renewal period shall be from September 1, 2017, through August 31, 
2018 and the 2nd renewal period shall be September 1, 2018, through August 31, 2019. 

ARTICLE Ill. PURPOSES Of CONTRACT 
Contractor shall perform all of the functions and duties set described herein and In the appendices to this Contract. 
which are attached hereto and incorporated by reference. 

ARTICLE IV. PAYMENT UNDER CONTRACT 
Subject to the availability to TEA of funds for the purpose(s) of this contract, TEA shall pay to Contractor by State of 
Texas warrant(s) for year one, an amount estimated at $5.000.000.00 for the performance, satisfactory to TEA, of 
Contractor's functions and duties under this Contract. Payments are tied to Contractor meeting the benchmarks 
identified In Exhibit A, Summary Payment Schedule. This $10.000.000.00 amount Is the maximum amount lhe 
Contractor may earn If all one-year and two-year benchmarks are met. The total amount of the contract shall not 
exceed $10.000.000.00 for the two-year period If all two-year benchmarks are met. 

Year One March 1, 2016-August 31, 2016 Amount: 
Year Two September 1, 2016-August 31, 2017 Amount: 
Total Cumulative Contract Amount: 

$5,000,000.00 
$5,000,000.00 
$10,000,000.00 

ARTICLE V. GENERAL AND SPECIAL pRQYISIONS Of CONTRACT 
Attached hereto and Incorporated herein by reference are the General Provisions and the Special Provisions 
Indicated below with an "X" beside each: 

0 Special Provisions A, Program Specific 
0 Special Provisions B, Debarment (required if utlllzing federal funds) 
D Special Provisions C, Lobbying (required if utilizing federal funds & over $100,000) 
~ Special Provisions D, HlstoricaUy Underutilized Business Subcontracting Plan (HSP) (required for projects over 

$100,000.00) 

Texas Government Code §2252.901 prohibits the agency into entering into an employment contract, a professional 
services contract, or a consulting services contract with a former or retired TEA employee before the first anniversary 
of their last date of regular employment. If TEA enters Into a "professional services• contract with a corporation, firm, 
or other business entity that employs a former or retired employee during the first year of the past employee's 
departure from the agency, the former or retired employee is restricted from performing services on projects that the 
employee worked on while employed at TEA. 

Texas Government Code §572.069. CERTAIN EMPLOYMENT FOR FORMER STATE OFFICER OR EMPLOYEE 
RESTRICTED. A former state officer or employee of a state agency who during the period of state service or 
employment participated on behalf of a state agency in a procurement or contract negotiation Involving a person may 
not accept employment from that person before the second anniversary of the date the officer's or employee's service 
or employment with the state agency ceased. 

ARTICLE VI. ENTIRE CONTRACT 
This contract together with the documents including but not limited to Appendices, Attachments, Exhibits, Proposal 
Responses, mentioned herein and Incorporated by reference, contains the entire agreement between the parties 



retatklg to the rights granted and the oblgallans assumed In It. Any oral representatlonl or modlftcatlona concerning 
this contract shall be of no force or effect unless contained In a subsequent amendment executed by both parties. 

AGREED and accepted on behalf of Contractor effactlve beginning on the date of lhe Contract as specified above and 

as lndlcatad by llfgnalure below of• penson - ID bind? ~ 
Typednama: -Thom• ~~ 
Typed title: President and COO Aulho nalLl'e 

Thia Mdlon reserved for TEA use. 
I, an authorized official of the Texas Education Agency, hereby C8f'lly that this conlrad II In compliance with the 
authorizing program stalule and applicable regulations and ~the services to be performed a written above. 

AGREED and accepted on behalf of Agency on J /I'{ / Z CJ f 6 (monlh/day/year) by a person 
authorized to bind • 
Retum three (3) copies wllh original algnatura to: 
Norma eanara 
Texas Education Agency e 
Purchasing, Conlracts and Agency Selvlcel DMslon Comrnluloner 

1701 North Congraa Avenue Rm. 2·125 
Austin, Texas 78701-1494 
Or 
Bectronlc version may be submitted to: 
TEAContract&@tea,state.tx.us 



APPENDIX 1 

A. The definitions of tenns In the General Provisions are Incorporated herein. 

B. The TEA Contract consists of lhe following documents: the Texas Education Agency's Standard Contract 
including General Provisions, and all Appendices and Attachments; 

1. Attachment One, the Contractor's Proposal entitled Student Success Initiative Support Programs (Texas 
SUCCESS); 

2. Attachment Two, Request for Proposal No. 701-16-010, Student Success Initiative Support Programs 
(Texas SUCCESS), released August 3, 2015 including Addendums; 

3. Exhibit A the Contraclor's Summary Payment Schedule dated February 26, 2016; and 

4. Exhibit B the Schedule of Tasks Completion dated February 26, 2016. 

Attachments One and Two as well as Exhibits A and B are incorporated herein by reference and are therefore 
made part of this ContracL 

C. If there Is a conflict or ambiguity between or among the terms of the documents that constitute this Contract, and 
if that conflict or ambiguity cannot be resolved by construing the tenns so as to hannonlze all their terms, then 
the conflict or ambiguity shall be resolved with the following Contract documents prevailing In the following order 
of priority: 

1. General Provisions of the Standard Contract; 

2. The Standard Contract. Inclusive of all appendices and attachments; 

3. Contractor's Best and Final Offer dated February 26, 2016 (includes the Contractor's Summary Payment 
Schedule Exhibits A, A.1, and A.2); 

4. Contractor's Proposal entitled Student Success Initiative Support Programs (Texas SUCCESS); 

5. Documents received from the Contractor's Oral Presentations dated November 20; and 

6. The Request for Proposal No. 701-16-010, Student Success Initiative Support Programs (Texas 
SUCCESS), released August 3, 2015 including Addendums. 

D. Under the Contract Terms and Conditions, with respect to Intellectual Property OWnershlp, this project is not 
considered "works made for hire." 

E. Description of Services/Activities: 

Contractor has been awarded lo provide scientifically validated and research-based onHne programs that target 
the prevention of academic failure In reading. Each program must include diagnostic tool(s) and other tools with 
which the impact and effectiveness of lhe program may be assessed. 

The programs must provide an opportunity for supplemental computer-based reading Instruction to all students In 
grades or courses for which accelerated lnstrucllon Is required. The selected providers must serve students 
statewide in one or more of the following service categories: 

a. Reading Grades 3 - 5 

Requirements and specifications for the system are outlined in Section 1.1 Purpose of the Request for Proposal 
and Section 1.5 Project Description and Requirements of the Request for Proposal. The method and manner In 
which the Contractor will provide services can be found in pages 1 - 89 of the proposal. 

The TEA is clarifying in more detail some specific requirements from Section 1.5: 

1. Ensure materials and services are available statewide from the Contract start date through August 31, 2017. 

2. Provide that the onllne services made available by Contractor will be operational and accessible at a 99.9% 
monthly uptime. 

a. If Contractor fails to provide a 99.9% uptime to Customers in accordance with this Contract, the 
parties stipulate that Contractors default would cause damages to the TEA and that the damages lo 
the TEA would be difficult to ascertain and measure. For this reason, the parties further stipulate 
that in the event of such default, Contractor shall be liable to the TEA for liquidated damages in the 
amount of $1,000 for each clay (each day defined as the 24 hour period or any portion thereof 
between 12:01AMand12:00 PM) that its default continues, up to a maximum amount equal to the 
value of all items ordered and not delivered as required by this Contract. This amount is intended to 
be fair and reasonable estimate of the damages to the TEA reasonably expected to result from 
Contractor's breach and Is not intended to be a penalty. 



b. In no event shaU Contractor be deemed to be In faUure to provide uptime as a result of any user's 
(Including the Stale, Dlatrlcts, and Authorized Users) faUure or lnablRty to 11CC811 the HfVfcea 
resulting from events within the control of such uur or allrlbutable to such uur (Including the 
failure of such user's hardW&n!, software, or lntemet service provider). 

3. For purposes of this Contract, ·excusable 0own0me• 11 defined as that period of Ume when the llcensed 
services are not available to the Authorized Users due lo Slate approved scheduled network, hardware or 
service maintenance and/or Updates or Upgrades. 

4. Except In cases of emergency, the Slate, Dlslrlcls and Authorized Users lhal be provided a minimum of two 
(2) Business Days advance nollficatlon of the Contractor's need to schedule Excusable Downtime. In cues 
of emergency, Conllactor shall use lls best elfof'ts to notify the State, Districts and Aldhorized User of a 
planned Downtime as soon as practicable. 

5. Excusable Downtime for maintenance, Updates or Upgrades shal not uceed thirty.six (38) hours In 
duration In a single month and shan not occur Monday through Friday, between the hours of7:00 a.m. and 
10:00 p.m. Central Time. 

6. Excusable Downtime shall not Include: 

a. A failure of Contractor's electronic hardware; 

b. A failure In the Contractor's Appllcallon; 

c. An electric ulllity failure at Contractor's facility where the Appllcallon Is Hosted; and 

d. A faba of ContractOf's network up to, but not Including, the lnterconnecllon point of the 
Contractor's netwofk to the public switched telephone network. 

7. Contractor shall provide suftlclent customer support throughout the term of the Conlract, and Contractor 
shall maintain help desk processes and documentation. Conlnletor'a help dest should be 8Vllable to TEA 
and any Technical Assist.Ince Provider that TEA Identifies. The Conlnlctor's help desk shall coon:linate help 
desk responses with the TEAT echnlcal Assistance Provider. Help desk documentallon shall Include but Is 
not limited to, the hours that Contractor's help desk shal be available and the system features uud to 
record, monitor and handle problem calls. 

8. Contrac:lor shall ensure that the site is on a regular maintenance schedule In the following areas: publishing, 
qually aaurance, feedback monitoring, performance monitoring, lnfrastructura monitoring and change 
control. Contractor shall use commercially reasonable efb1s to update new content as appropriate end 
necessary and to cause such content to remain currant 

9. Provide reasonable tracking and reporting on website analytics rafaled to student enrollment and usage. 

10. Include a plan for reporting analytics lo the TEA and Individual districts regarding usage and student 
progresa. 

F. Budget: 

Payments are lied to Contraclor meeting the benchmarks Identified In Exhibit A. A. 1 end A2. of the summary 
Payment Schedule. 

G. Project Dlllverables: 

Section 1.6 of the RFP states the TEA'• delMnbles. Contractor shall provide Project Oelvenlbles as stated in 
Exhibit A, the Summary Payment Schedule and Exhibit B, the Schedule of Task Completion. 

H. Perfonnance Maalurea: 

Contractor must provide to the TEA: 
1. the number of students enroled In the Conlraclor's reading program; 

2. customized reporting, as nwtually agreed to by the TEA and Connctor, Including but not lllnlted to: rapotts 
regarding the number of students enrolled, adaptive placement test. and specHics of usage of the program; 

3. aggregate progress made by student's in acquiring skills and knowledge; and 

4. client satisfaction surveys. 

I. Invoicing: 

Contractor shall submit a copy of the Invoice and status reports eleclronlcaly to the following two {2) email 
addresses: TEAAccountspayabk@tea.texas.goy and Kerrv.Bal!ast@tea.texas.gov. kMJices and llalus reports 
must be submftled at the same time In order for payment to be approved. Payment under this Conlract II 
contingent upon satisfactoty compleUon of service. The final Invoice Is due wtlhln 45 days of the cmnpletion of 
the project. 

Al invoices shaU Include: 

1. the vendor's malling and a-mall (If appllcabte) addrus; 



2. the vendot's telephone number; 

3. the name and telephone number of a pnon designated by the vendor to answer questions regarding the 
lnvoJce; 

4. the Contract number; 

5. the purchase order number; 

6. the Texas ComptroUer of Pubic Accounts Payee ldenlificaUan Number (PIN); and 
7. the month payment services are for and the agreed upon monthly amounL 

Detailed project status reports coinciding with the tasks as written In lhe Conlracl must accompany the Invoice 
submitted lo the TEA Project Manager. The TEA Project Manager will approve invoices baaed upon project 
progress, task completion, reasonable use of project funds, and/or satisfactory performance of servtcea as 
outnned In the project status report. 

Food purchases must be In accordance with Federal Regulations, TIUe 2, Subatle A, Chapter II, Part 200, 
Subpart E, §200.432. Purchases must be necessary and reasonable for the successful performance of the 
Contract. This appll• to both federally and state funded Conlract&. Website to view the regulations: 
http://www.ecfr.gov/ooi-bln/text-
ldx?SID=f61 b41 b94d57ed256eb46B11 a14d243d&mc=true&node=se2.1.200 1432&mn=divB 

Contractor will make a good faith effort lo comply with the State of Teicas Travel GuldeUnes. TEA may at Its 
dJscretlon approve requests for reimbul'lel118nt of travel which exceed the State of Texas Travel Gutdellnea. 
Contractor shaU maintain rec:elpls In accordance with Item H of the Tanna and Conditions. The Comptroller's 
website for travel rules and regulations - textravel: https://finx.cpa.state.tx.us/fmxltraveVtextravel/index.php. 
Receipts must be made avallabte for programmatic or flnanclal audit, by TEA and by others authorized by law or 
regulallon lo make such an audit, for a period of not leu than 18van (7) years. 

State travel expense reimbursement Is not a per diem. Conlractors must claim the actual expenses Incurred for 
meals and lodging not lo exceed the maximum allowable rates. The maximum should not be dained unless the 
actual expenditures equal or exceed the muimum allowable rate. 



CONTRACT TERMS AND CONDITIONS 

A. Definitions as used in these Contract Terms and Conditions: 
• Contract means the entire document, and all of TEA's attachments, appendices, schedules (Including but 

not limited to the Terms and Conditions and the Special Provisions), amendments and extensions of or to 
the Standard Contract; 

• Receiving Agency, Party, Owner or TEA means the Texas Education Agency; 
• Proposer or Respondent may be used Interchangeably in the competitive sol!cltation. Contractor and 

Respondent Infer pre RFP award status and Contractor infers to post RFP award status; 
• Contractor or Performing Agency means the party or parties to this Contract other than TEA, Including its or 

their officers, directors, employees, agents, representatives, consultants and subcontractors, and 
subcontractors' officers, directors, employees, agents, representatives and consultants; 

• Project Manager/Administrator means the respective person(s) representing TEA or Contractor, as Indicated 
by the Contract, for the purposes of administering the Contract Project; 

• Contract Project means the purpose Intended to be achieved through the contract; 
• Amendment means a Contract that is revised In any respect, and includes both the original Contract, and 

any subsequent amendments or extensions thereto; 
• Major Contract means any contract over $10 million cumulative over the life of the contract. 
• Works means all tangible or intangible material, products, Ideas, documents or works of authorship prepared 

or created by Contractor for or on behalf of TEA at any time after the beginning date of the Contract ("Works• 
Includes but Is not limited to computer software, data, information, images, illustrations. designs, graphics, 
drawings, educational materials, assessment forms, testing materials, logos, trademarks, patentable 
materials, etc.) thls does not include any pre-existing materials of Contractor, or any icensed third party 
materials provided by contractor; and, 

• Intellectual Property Rights means the worldwide Intangible legal rights or interests evidenced by or 
embodied In: (a) any Idea, design, concept, method, process, technique, apparatus, invention, discovery, or 
improvement, Including any patents, trade secrets, and know-how; (b) any work of authorship, Including any 
copyrights, moral rights or neighboring rights; (c) any trademark, service mark, trade dress, trade name, or 
other lndlcla of source or origin; (d) domain name registrations; and (e) any other similar rights. The 
Intellectual Property Rights of a party include all worldwide intangible legal rights or Interests that the party 
may have acquired by assignment or license with the right to grant subiicenses. 

B. Contingency: The Contract, including any amendments, extensions or subsequent contracts are executed by 
TEA contingent upon the availability of appropriated funds by legislative act. Notwithstanding any other provision 
in this Contract or any other document, this Contract Is void upon the lnsufficlency (In TEA's discretion) or 
unavailabillty of appropriated funds. In addition, this Contract may be terminated by TEA at any time for any 
reason upon notice to Contractor. Expenditures and/or activities for which Contractor may claim reimbursement 
shall not be accrued or claimed subsequent to receipt of such notice from TEA. 

C. Indemnification: 

Acts or Omissions 

Contractor shall Indemnify and hold harmless the State of Texas and the Texas Education Agency, AND/OR 
THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR 
DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, ANO ALL 
RELATED COSTS, ATTORNEY FEES, AND EXPENSES arising out of, or resulting from any acts or omissions 
of the Contractor or its agents, employees, subcontractors, Order Fulfillers, or suppHers of subcontractors In the 
execution or performance of the Contract and any Purchase Orders issued under the Contracl THE DEFENSE 
SHALL BE COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY GENERAL WHEN 
TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT ANO CONTRACTOR MAY NOT 
AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE 
OF THE ATTORNEY GENERAL CONTRACTOR AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE 
TO EACH OTHER OF ANY SUCH CLAIM. 

Infringements 

1) Contractor shall Indemnify and hold harmless the State of Texas and the Texas Education Agency, ANO/OR 
THEIR EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR 
DESIGNEES from any and all third party claims involving infringement of United States patents, copyrights, 
trade and service marks, and any other Intellectual or intangible property rights In connection with the 
PERFORMANCES OR ACTIONS OF CONTRACTOR PURSUANT TO THIS CONTRACT. CONTRACTOR 
AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 
CONTRACTOR SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATIORNEYS' FEES. 
THE DEFENSE SHALL BE COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY 
GENERAL WHEN TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND 



CONTRACTOR MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE 
CONCURRENCE FROM THE OFFICE OF THE ATIORNEY GENERAL. 

2) Contractor shall have no liability under this section If the alleged Infringement Is caused In whole or in part 
by: (i) use of the product or service for a purpose or In a manner for which the product or service was not 
designed, (II) any modification made to the product without Contractor's written approval, (Hi) any 
modifications made to the product by the Contractor pursuant to TEA's specific instructions, (iv) any 
Intellectual property right owned by or licensed to TEA, or (v) any use of the product or service by TEA that 
is not In conformity with the terms of any applicable license agreement. 

3) If Contractor becomes aware of an actual or potential claim, or TEA provides Contractor with notice of an 
actual or potential claim, Contractor may (or In the case of an injunction against TEA, shall), at Contractor's 
sole option and expense; (I) procure for the TEA the right to continue to use the affected portion of the product 
or service, or (ii) modify or replace the affected portion of the product or service with functionally equivalent 
or superior product or service so that TEA's use Is non-infringing. 

CONTRACTOR AGREES AND ACKNOWLEDGES THAT DURING THE EXISTENCE OF THIS CONTRACT, 
CONTRACTOR SHALL BE ENTIRELY RESPONSIBLE FOR THE LIABILITY AND PAYMENT OF 
CONTRACTOR'S AND CONTRACTOR 'S EMPLOYEES' TAXES OF WHATEVER KIND, ARISING OUT OF 
THE PERFORMANCES IN THIS CONTRACT. CONTRACTOR AGREES TO COMPLY WITH ALL STATE AND 
FEDERAL LAWS APPLICABLE TO ANY SUCH PERSONS, INCLUDING LAWS REGARDING WAGES, 
TAXES, INSURANCE, AND WORKERS' COMPENSATION. THE TEA AND/OR THE STATE SHALL NOT BE 
LIABLE TO THE CONTRACTOR, ITS EMPLOYEES, AGENTS, OR OTHERS FOR THE PAYMENT OF TAXES 
OR THE PROVISION OF UNEMPLOYMENT INSURANCE ANO/OR WORKERS' COMPENSATION OR ANY 
BENEFIT AVAILABLE TO A STATE EMPLOYEE OR EMPLOYEE OF ANOTHER GOVERNMENTAL ENTITY 
CUSTOMER. 

CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS TEA, THE STATE OF TEXAS AND/OR 
THEIR EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, AND/OR ASSIGNEES FROM ANY 
AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS, ATIORNEYS' 
FEES, AND EXPENSES, RELATING TO TAX LIABILITY, UNEMPLOYMENT INSURANCE AND/OR 
WORKERS' COMPENSATION IN ITS PERFORMANCE UNDER THIS CONTRACT. CONTRACTOR SHALL 
BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATIORNEYS' FEES. THE DEFENSE SHALL BE 
COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATIORNEY GENERAL WHEN TEXAS 
STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND CONTRACTOR MAY NOT AGREE 
TO ANY SETILEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE 
ATIORNEY GENERAL. CONTRACTOR AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE TO 
EACH OTHER OF ANY SUCH CLAIM. 

D. Subcontracting and Substitutions: Contractor shall not assign, transfer or subcontract any of its rights or 
responsibilities under this Contract without prior formal written amendment to this Contract properly executed by 
both TEA and Contractor. TEA reserves the right to request changes in personnel assigned to the project. The 
TEA Project Manager must pre-approve any changes in key personnel throughout the contract term. Any 
changes lo the HUB Subcontracting Plan (HSP) must be approved by the Agency HUB Coordinator before 
staffing changes are initiated. Substitutions are not permitted without written approval of the TEA Project 
Manager. 

E. Encumbrances/Obligations: All encumbrances, accounts payable, and expenditures shall occur on or between 
the beginning and ending dates of this Contract All goods must have been received and all services rendered 
during the Contract period In order for Contractor to recover funds due. In no manner shall encumbrances be 
considered or reflected as accounts payable or as expenditures. 

F. Contractor's Proposal: Contractor's proposal that was fumlshed to TEA In response lo a Request for Proposal 
Is incorporated in this Contract by reference. The provisions of this Contract shall prevail, however, in all cases 
of conflict arising from the terms of Contractor's proposal whether such proposal ls a written part of this Contract 
or is attached as a separate document. 

G. Requirements, Terms, Conditions, and Assurances: The terms, conditions, and assurances, which are stated 
in the Request for Proposal, In response to which Contractor submitted a proposal, are Incorporated herein by 
reference for all purposes, although the current Terms and Conditions shall prevail in the event of conflict 

H. Records Retention and the Right to Audit: Contractor shall maintain Its records and accounts in a manner 
which shall assure a full accounting for all funds received and expended by Contractor In connection with the 
Contract Project. These records and accounts shall be retained by Contractor and made available for 
programmatic or financial audit by TEA and by others authorized by law or regulation to make such an audit for 
a period of not less than seven (7) years from the date of completion of the Contract Project or the date of the 
receipt by TEA of Contractor's final claim for payment or final expenditure report In connection with this Contract, 
whichever is later. If an audit has been announced, the records shall be retained until such audit has been 
completed. 

5JCT 



Pursuant to Govemment Code, the state auditor may conduct an audit or Investigation of the contractor or any 
other entity or person receiving funds from the state directly under this contract or Indirectly through a subcontract 
under this contract. The acceptance of funds by the Contractor or any other entity or person directly under this 
contract or Indirectly through a subcontract under this contract acts as acceptance of the authority of the state 
auditor, under the direction of the legislative audit committee to conduct an audit or investigation in connection 
with those funds. Under the direction of the legislative audit committee, the Contractor or other entity that is the 
sub]ect of an audit or Investigation by the state auditor must provide the state auditor with access to any 
Information the stale auditor considers relevant to the Investigation or audlL Contractor will ensure that this clause 
concerning the authority to audit funds received indirectly by subcontractors through the Contractor and the 
requirement to cooperate is Included in any subcontract It awards. 
Contractor further agrees that acceptance of funds under this contract acts as acceptance for TEA to conduct an 
audit or Investigation In connection with those funds. Contractor, subcontractors, and any entities receiving funds 
through this contract shaU cooperate fully with TEA In the conduct of the audit or Investigation, Including providing 
an records pertaining to this contract that are requested. 

I. Intellectual Property Ownership: contractor agrees that all Works are, upon creation, works made for hire and 
the sole property of TEA. If the Works are, under applicable law, not considered works made for hire, contractor 
hereby assigns to TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the 
Works, without the necessity of any further consideration, and TEA can obtain and hold In Its own name all such 
rights to the Works. Contractor agrees to maintain written agreements with all officers, directors, employees, 
agents, representatives and subcontractors engaged by Contractor for the Contract Project, granting Contractor 
rights sufficient to support the perfonnance and grant of rights to TEA by Contractor. Copies of such agreements 
shall be provided to TEA prompUy upon request. 
Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii) it has not assigned or 
transferred any right, tlUe, or interest to the Works or Intellectual Property Rights that would conflict with its 
obfigalions under the Contract, and Contractor will not enter into any such agreements, and (iii) the Works will 
be original and will not infringe any intellectual property rights of any other person or entity. These warranties 
will survive the termination of the Contract. If any preexisting rights are embodied in the Works, Contractor grants 
to TEA the Irrevocable, perpetual, non-exclusive, worldwide, royalty-free right and license to (i) use, execute, 
reproduce, display, perform, distribute copies of, and prepare derivative works based upon such preexisting 
rights and any derivative works thereof and (ii) authorize others to do any or all of the foregoing. Contractor 
agrees lo notify TEA on delivery of the Works if they include any such preexisting rights. On request, Contractor 
will provide TEA with documentation Indicating a third party's written approval for Contractor to use any 
preexisting rights that may be embodied or reflected in the Works. 

Contractor agrees, at Contractors expense, to indemnify, hold harmless and defend TEA and the State from 
claims involving infringement of third parties' licenses, trademarks, copyrights or patents. 

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership 
provisions apply to any school districts, nonprofit organizations, and their employees, agents, 
representatives, consultants and subcontractors. 

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply 
to an Education Service Center (ESC) and Its employees, agents, representatives, consultants, and 
subcontractors. If an ESC or any of Its subcontractor(s) wish to obtain a license agreement to use, 
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make 
derivative works from the Works, then express written permission must first be obtained from TEA Legal 
Division. 

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any 
colleges and universities and their employees, agents, representatives, consultants, and subcontractors; 
provided, that for all Works created or conceived by colleges or universities under the Contract, they are 
granted a non-exclusive, non-transferable, royalty-free license to use the Works for their own academic 
and educational purposes only. Colleges and universities are prohibited, however, from advertising, 
offering for sale, selHng, distributing, publicly displaying, publicly performing, or reproducing the Works, or 
making derivative works from the Works that are created or conceived under this Contract, without the 
express written pennlsslon of TEA Legal Division. 

J. Time Delays; Suspension; Sanctions for Failure to Perform; Noncompliance: 

Time Is of the Essence. 

Contractor's timely performance Is essential to this Contract. 

srcr 



Susoension 

If this Contract is suspended by TEA prior to Its expiration date, the reasonable monetary value of services 
properly performed by Contractor pursuant to this Contract prior to suspension shall be determined by TEA and 
paid to Contractor as soon as reasonably possible. TEA shall not be required to pay any standby hourly rates 
during a suspension of Work, If TEA suspends performance of the Work because the Work ls defective, or 
Contractor fails to supply sufficiently skilled workers or suitable materials or equipment, or fails to provide required 
Insurance coverage, or fails to furnish or perform the Work in such a way that the completed Work will conform 
to this Contract. 

Sanctions 

If Contractor, In TEA's sole determination, falls or refuses for any reason to comply with or perform any of its 
obligations under this Contract, TEA may Impose such sanctions as It may deem appropriate. This includes but 
is not llmlted to the withholding of payments to Contractor until Contractor compiles: the cancellation, tennlnation, 
or suspension of this Contract In whole or in part; and the seeking of other remedies as may be provided by this 
Contract or by law. Any cancellation, termination, or suspension of this Contract, if Imposed, shall become 
effective at the close of business on the day of Contractor's receipt of written notice thereof from TEA. 

K. Information Security Requirements: Access to Confidential TEA Information. Contractor represents and 
warrants that it will take all necessary and appropriate action within its abilities to safeguard TEA Confidential 
Information and to protect It from unauthorized disclosure. If Contractor discloses any TEA confidential 
Information to a subcontractor or agent, Contractor wtll require the subcontractor or agent to comply with the 
same restrictions and obligations as are imposed on Contractor. Whenever communications with Contractor 
necessitate the release of Confidential TEA Information, addlttonal TEA Confidentlal fonns will need to be signed 
by each individual who will require access to or may be exposed to that information. Contractor shall access 
TEA's systems or Confidential TEA Information only for the purposes for which It Is authorized. TEA reserves 
the right to review the Contractor's security policy to ensure that any data that is on the Contractor's servers Is 
secure. Contractor shall cooperate fully by making resources, personnel, and systems access available to TEA 
and TEA's authorized representatlve(s). 
Contractor shall ensure that any TEA Confidential lnfonnation In the custody of Contractor Is properly sanitized 
or destroyed when the lnfonnation is no longer required to be retained by TEA or Contractor ln accordance with 
this Contract. Electronic media used for storing any Confidential TEA Information must be sanitized by clearing, 
purging or destroying ln accordance with such standards established by the National Institute of Standards and 
Technology and the Center for Internet Security. These standards are also required if the Contractor Is collecting, 
maintaining, or analyzing data gathered, collected, or provided under this Contract. Contractor must maintain a 
record documenting the removal and completion of all sanitlzation procedures with the following lnfonnation: 

a. Date and time of sanitization/destruction; 
b. Description of the ltem(s) and serial number(s) If applicable; 
c. Inventory number(s): and 
d. Procedures and tools used for sanitization/destruction. 

No later than sixty (60) days from contract expiration or tenninatlon or as otherwise specified in this Contract, 
Contractor must complete the sanitization and destruction of the data and provide to TEA all sanitization 
documentation. 

Access to Internal TEA Network and Svstems 

As a condition of gaining remote access to any internal TEA network and systems, Contractor must comply with 
TEA's policies and procedures. TEA's remote access request procedures will require Contractor to submit TEA 
Applicable Access Request forms for TEA's review and approval. Remote access technologies provided by 
Contractor must be approved by TEA's lnformatlon Security Officer. TEA, in Its sole discretion, may deny 
network or system access to any individual that does not complete the required forms. Contractor must secure 
its own connected systems in a manner consistent with TEA's requirements. TEA reserves the right to audit the 
security measures in effect on Contractor's connected systems without prior wamlng. TEA also reserves the 
right to immediately terminate network and system connections not meeting such requirements. 

Disclosure of Securitv Breach 

Contractor shall provide notice to TEA's Project Manager and TEA's Information Security Officer as soon as 
possible following Contractor's discovery or reasonable belief that there has been unauthorized use, exposure, 
access, disclosure, compromise, modification, or loss of sensitive or confidential Comptroller Information 
("Security Incident"). Within twenty-four (24) hours of the discovery or reasonable belief of a Security Incident, 
Contractor shall provide a written report to TEA's Information Security Officer detalllng the circumstances of the 
Incident which Includes at a minimum: 

(1) Description of the nature of the Security Incident; 
(2) The type of TEA information involved; 
(3) Who may have obtained the Information; 
(4) What steps Contractor has taken or will take to investigate the Security Incident; 



(5) What steps Contractor has taken or will take to mitigate any negaUve affect of the Security Incident; and 
(6) A point of contact for additional lnformallon. 

Each day thereafter until the Investigation Is complete, Contractor shall provide TEA'• Information Sac:urtty Officer 
with a written report regarding the status of the lnvesllgaUon and the followfng addltlonal Information as It 
becomes available: 

(1) Who la known or suspected to have gained unauthorized access to TEA Information; 
(2) Whether there la any knowledge If TEA lnfonnatlon has been abused or compnxnlaed; 
(3) What addllianal steps Contractor has taken or wiU lake to ln"8Stigate the Seculty Incident; 
(4) What steps Contractor has taken or will take to mftlgate any negallva etrecl of the Security Incident: and 
(5) What conactive action ConCractor has taken or will take to prevent futin similar unauthorized use or 

disclosure. 

Contractor shaU confer wflh TEA's Chief Information 5ecurity Officer regarding the proper course of the 
Investigation and risk mitigation. TEA reserves the right to conduct an Independent Investigation of any Securly 
Incident, and should TEA choose to do so, Contractor shall cooperate fully by making l'ISOUl'C8S, personnel, and 
systems access available to TEA and TEA's authorized representative(•). Subject to review and approval of 
TEA's Information Security Officer, Conlractor, at Its own cost. shall provide notice that ullslles the requlntments 
of applicable law to lndlvlduals whose personal, confidential, or privileged datl were compromlaed or likely 
compromised as a result of the security lncldanl If TEA, In Its sole discretion, elects to send Its own separate 
notice. then all costs associated with preparing and providing notice shall be reimbursed to TEA by Contractor. If 
Contractor does not reimburse such costs within thirty (30) days of TEA's written raquest, then TEA shall have 
the right to collect such costs. 

L. Refunds Due to TEA: If TEA detennlnes that TEA Is due a refund of money paid to Contractor pursuant to this 
Contract, Contractor shall pay the money due to TEA within thirty (30) days of Conlractor"s l'8Clipl of written 
notice that such money Is due to TEA. If Contractor faUs to make Umely payment. TEA may ob&aln such money 
from Contractor by any means pennJtted by law, Including but not llmlted to olrsel, counterclaim, canceUellon, 
tennlnallon, suspension, total withholding, and/or disapproval of all or any subsequent applications for said funds. 

M. Capltlll OUtlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the Contract 
Project, Ille will remain with Contractor for the period of lhe Contract. TEA rnervas the right to transfer capltal 
outlay Items for Contract noncompliance during the Contract period or as needed after the ending date of the 
Contract. This provision applies to any and all furniture and/or equipment regardleu of unit prfce and how the 
Item Is classified In Contractor's accounting record. This provision Is applicable when federal funds are utilized 
for the Contract. 

N. TEA Property (terms): In the event of loss, damage or del1ructlon of any property owned by or loaned by TEA 
while In the custody or control of Contractor, Contractor shall Indemnify TEA and pay to TEA the full value of or 
the full cost of rapafr or rapllcement of u:h property, whichever Is the greater, within thirty (30) days of 
Contractol's receipt of written notice ofTEA's determination of the 111nount due. This applies whether the property 
is developed or purchased by Contnlctor pursuant to this Contracl or ta provided by TEA to Contractor for use In 
the Contract Project. If Contractor fails to make ti!Mly payment, TEA may obtain such money from Contractor 
by any means permitted by law, Including but not Omlted to olfset or counterclaim agalnsl any money othetwlsa 
due to Contractor by TEA. 

O. State of Texas Laws: In the conduct of the Contract Projac:t, Contractor shd be subject to laws or rules of the 
Stele of Texas pertaining to and or goveming this Conlnlct and the Contract prqact. This Contnac::t constitutes 
the entire agreement between TEA and Contractor for the accomplishment of the Contract Project. This Contract 
shal be Interpreted according to the laws of the State of Texas except as may be otherwise provided for In this 
Contract. 

P. Federal Regulations AppUcable to All Federally Funded Contracts: The Code of Federal Regulations 
(CFR) annual edition Is the codlllcatlon of Iha general and pennanent rules published In the Federal Register 
by the departments and agencies of the Federal Government produced by the Oflice of the Federal Register 
(OFR) and the Government Publshlng Office. Website: http://www.ecfr.gov/cgi-binltext
idx?SID=6214841a79953f26c5c230d72d6b70a1 &tpl=/ecfrbrowse0jtle0212ctr200 main 02.tpl 

Q. FaUnd Rules. Laws, and R9gulltlons That Apply to all Federal Programs: Contractor shaD be subject to 
and shaU abide by all federal laws, rules, and regulations, pertaining to the Contract Project, Including, but not 
llmiled to: 

1. Americans Wllh Dl&abales Pd. p .L 101-336, 42 U.S.C. sec. 12101, and the ragulaUoM effeclwllng .. 
provisions contained In 28 CFR Parts 35 and 36, 29 CFR Part 1830, and 47 CFR Parts 0 and 64: 

2. TlUe VI of the CIYll Rights Ad. of 1964, as amended (prohibition of disc:rimlnalion by race, color, or 
national origin). and l'8 regulations effacluallng Its provisions conlained In 34 CFR Part 100; 

3. TIUe IX of the Education Amendments 1972. as amended (prohibition of sex discrimination In educational 
lnslilutlons) and the regulatJons effectuating lls provisions contained In 34 CFR Part 106, If Contractor Is 
an educational lnslltutlon; 



4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of 
handicapping condlUon), and the regulations effectuating its provisions contained In 34 CFR Parts 104 
and 105. 

5. The Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and the 
implementing regulatlons contained In 34 CFR, Part 110; 

6. Family Educational Rights and Privacy Act of 1975, as amended, and the lmplementlng regulations 
contained In 34 CFR, Part 99, if Contractor ls an educational Institution; 

7. Sectlon 509 of H.R. 5233 as Incorporated by reference in P.L. 99-500 and P.L 99-591 (prohibition 
agalnst the use of federal grant funds to infhJence legislation pendlng before Congress); 

8. P.L 103-227, Tille X. Mlscellaneous Provlsions of the GOALS 2000: Educate America Act; P.L. 103-
382, Title XIV, Tenns and Conditions of the Elementary and Secondary Education Act, as amended; 
and 

9. General Education Provisions Act, as amended. 

R. Point of Contact and Escalation: All notices, reports and correspondence required by thls Contract shall be In 
writing and delivered to the TEA Project Manager !isled below or their successors in office. Within thirty (30) days 
of execution of a contract, the respective Parties will designate the next level of personnel within each 
organization to address confllcts or ambiguity that cannot be resolved at the Project Manager level. 

TEA 
Kerry Ballast 
Director, Educational Technology 
Instructional Materials and Educational Technology 
Texas Education Agency 
William B. Travis BuUding 
1701 N. Congress Avenue 
Austln, Texas 78701 

CONTRACTOR 
Sandra Thomas 
President and COO 
I station 
8150 North Central Expressway, Suite 2000 
Dallas, Texas 75206 

S. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all fonns, 
assurances and reports required by federal laws and regulations. TEA shall be responsible for reporting to the 
proper authorities any fallure by Contractor to comply with the foregoing laws and regulations coming to TEA's 
attention, and may deny payment or recover payments made by TEA to Contractor In the event of Contractor's 
failure so to comply. Contractor who is Indebted or owes delinquent taxes to the state will have any payments 
under the Contract applied toward the debt or delinquent taxes owed the state until the account Is paid In full, 
regardless of when the debt or dellnquency was Incurred. This provision does not apply If the warrant or transfer 
results In payments being made In whole or in part with money paid to the state by the Federal Govemmenl 
Pursuant to 34 TAC 201.14 -18 and TGC 2161, Contractors shall maintain business records documenting 
compliance with the HUB subcontracting plan (HSP) and shall submit a compliance report to the contracting 
agency monthly, in the format required by the Agency. The compliance report submission shall be required as a 
condition for payment. If the Contractor subcontracts any part of the contract In a manner that Is not consistent 
with Its HUB subcontracting plan, the selected respondent must submit a revised HUB subcontracting plan before 
subcontracting any of the work under the contract. 

If the Contractor subcontracts any of the work without prior authorization and without complying with this section, 
the Contractor Is deemed to have breached the contract and is subject lo any remedial actions provided by 
Government Code, Chapter 2161, and other applicable state law. 

T. Signature Authority; Final Expression: Superseding Document Contractor certifies that the person signing 
this Contract has been properly delegated this authority. The Contract represents the final and complete 
expression of the terms of agreement between the parties. The Contract supersedes any previous 
understandings or negotiations between the parties. Any representations, oral statements, promises or 
warranties that differ from the Contract shall have no force or effecL The Contract may be modified, amended 
or extended only by formal written amendment properly executed by both TEA and Contractor. 

U. Antitrust: By signing this Contract, Contractor, represents and warrants that neither Contractor nor any firm, 
corporation, partnership, or Institution represented by Contractor, or anyone acting for such firm, corporation or 
Institution has, (1) violated the antitrust laws of the State of Texas under Tex. Bus. & Com. Code, Chapter 15, or 
the federal antitrust laws; or (2) communicated directly or indirectly the Proposal to any competitor or any other 
person engaged in such line of business during the procurement process for this Contract. 

V. Family Code Applicability: By signing this Contract, Contractor, if other than a state Party, certifies that under 
Section 231.006, Family Code, that Contra<:tor is not ineligible to receive specified grant, loan, or payment under 
this Contract and acknowledges that this Contract may be terminated and payment may be withheld if this 
certification is inaccurate. TEA reserves the right to terminate this Contract If Contractor is found to be ineligible 
to receive payment If Contractor Is found to be ineligible to receive payment and the Contract is terminated, 



Contractor is Hable to TEA for attorney's fees, Iha costs nac:euary to complete the Contract, lnc:ludlng the cost 
of advertising and awarding a second contract. and any other damages or IWllef provided by law or equtty. 

W. Dispute Resolution: The dispute resolution process provided for In Chapter 2260 of the Texas Government 
Code must be used by TEA and Contractor to attempt to resolve all disputes arising under lhls Contract. The 
parties may agree to mediation of their dispute at any time. However, If all Issues In dispute ara not completely 
resolved through direct negatiallons between the parties wllhln 180 days after Iha >Geney receives Contractor's 
notice of clalm, then the parties must submit the dispute to mediation before a mutually acceptabfe mediator In 
Travis County, Texas. The mediation must be completed an or befOl8 270 days after the Agency receives 
Contractor's notice of claim. Completion of Iha mediation Is • condition precedent to the filing of a contested 
case he.Ing under Chapter 2280. The Agency's participation In madlallan or any Olher dispute resolution 
process shall not waive any of Iha Agency's contractual or legal rights and remedies, Including but not limited to 
sovereign Immunity. 

X. Interpretation: In Iha case of conflicts arising In the Interpretation of wording and/or meaning of various aections, 
parts, Appendices, Tenns and Conditions, Special Provisions, Exhibits, and Attachments or other documents, 
Ille TEA Conlract and Its Terms and Condlllons, Appendices and Special Provisions shall take pracedance over 
au olhar documents which are a part of this Contract. 

Y. Education Service Center: No funds transfened to Regional Education Service Centers or to school dll1ricls 
may be used to hire a registered labbyfsl 

Z. CompUam:e with lnfs: Contractor shall comply wllh all federal, state, and lacll laws, slalutes, onlnancas, 
rules and regulations, and Iha orders and dacraes of any court or admlnlslralive bodies or tribunals In any mailer 
affecting Contractor's perfonnance, Including If applicable, workers' compensation laws, minimum and maximum 
salary and wage statutes and regulatlans, prompt payment and llcenslng laWa and ragulatlons. For Iha entire 
duration of the Contract. Cantraclor shal maintain 111 requlrad llc:enles, cartlficatlans, pennlts, and any other 
documentation necesSll)' ta parfonn this COntract. When required or requested by the Agency, Contractor shall 
furnish TEA with satisfactory proof of Its compliance with this provision. 

AA. Public Information: The TEA Is subject to the provisions of the Texas Public Information Act. If a request for 
disclosure of this Contract or any lnfonnatlan related ta the goods or services provided under the Contract or 
lnfonnatlon provided to the TEA under lhls Contract constituting a record under the Act Is received by the TEA, 
the Information must qualify for an exception PfO"'lded by Ille Texas Public Information Ad. In order to be wilhhek:I 
from public disclosure. Contractor aulhorizes the TEA to submit any Information contained In the Contract, 
provided under the Contract, or otherwise requested to be disclosed, Including lnfonnatlon Contractor has labeled 
as conftdantlal proprietary Information, to Iha Oflice of Iha Attorney General for a delennlnatlon as to whether 
any such lnfonnatlon may be exempt from public disclosure under Iha Act. If Iha TEA does not have a good fallh 
belief that tnfonnatlon may be subject to an exception to disclosure, the TEA Is not obllgatlng Itself by this Contract 
to submit the Information to the Attorney General. It shall be the responsibilly of Iha Contractor to make any legal 
argument to the Attorney General or appropriate court of law mgarding the ucepllon of the Information In 
question from disclosure. The Contraclorwalvu any claim against and releues from llabiity the TEA, b officers, 
employees, agenbs, and attorneys with respect to dlaclosure of Information provided under or In lhls Contract or 
olherwlsa created, 11H111blld, maintained, or held by the Canlnlctor and determined by Iha Altomay General or 
a court of law to be subject lo disclosure under the Texas Public lnfonnlltlon Act. 
Conlractor Is required to make any lnformallon created or exchanged wllh the ltllte pursuant to this Contract. 
and not otherwise excepted from disclosure ooder the Texas Public Information Act, llVlillbll In a l>nnal that Is 
accessible by Iha pubic al no additional charge to Iha state. The TEA Projlc:t Manager wlU pnMde the spedfic 
format by which the Contractor Is raqulrad to make the Information accesslble by the public. 

BB. Gratuities: By signing this ConCract, Conlractor represents and warrants lhat the Contractor has not given, offer 
to give, nor Intends to give at any time herNfter any economic apporti.dy, fub.n employment, gift, loan, gratuity, 
special discount. trip, favor, or slfVice lo a public servant In connectkln with Iha submtUed response. 

CC. Venue and Jurisdiction: Subject to and without waiving any of fie Agency's rights, Including sovereign 
Immunity, this Contract Is govemed by and construed under and tn accordance with the laws of the State of 
Tuas. Venue far any suit concamlng this salcltalion and any resulUng contract or purchase order shaU be In a 
court of competent jurisdJctlan In Travis County, Texas. 

DD. Protests: Ally actual or prospective Bidder, Respondent, or Contractor who Is aggrieved In connectlan wllh the 
sollcitatlon. evalullllan, or award of this or any ofl• contract by the Texas Education •ncy may submit a formal 
protest lo Iha Director of the Agency's Conbacts and Purchasing Division. This protest procedure shall be the 
exclusive malhod by which anyone may make a challenge to any aspect of the Agency's conlracllng 
process. The Agency wlU not be required to consider Iha merits of any protest unless Ille written protast Is 
submitted within ten (10) working days after such aggrieved pefSOn knows, or reasonably should have known, 
of the occurrence of the action which Is protested. The protest document must meat with all requirements In 
applcable law and Agaicy's rules (Title 19 of the Texas AdmlnlslnlUve Code, at § 30.2002) 
http://ritter.tea.st@le.bc.us/nJ!es/taclindex.html. 
If the protest procedure ntSUlts In a ftnat determination by the Agency that a violation of law has acaJIT8d In its 
conbacllng process In a c:ase In which a contract has been awarded, lhen the Agency may declare the conlract 



void at Inception. In that event, the party who had been awarded the contract shall have no rights under the 
conbact and no remedies under the law against the Agency 

EE. Uablllty for and Payment of Taxes: Contractor represents and warranlS that It IShaU PllY aD taxes or similar 
amounts raaulllng from this Contract. lncludlng, but not llmlted to, any federal, State, or local Income, sales or 
excise taxes of Contraclor or Its employees. TEA shall not be liable for any taxes mulling from this Contract. 

FF. Severabftlty: In the event that any provision of this Contract Is later detennlned to be lnvllld, void, or 
unenforceable, the lnvalld provision will be deemed severable and strfcken from the Contract • r It had never 
been Incorporated herein. The remaining terms, provisions, covenants, and condlllons of this Conlract shaft 
remain In ful force and effect, and shal In no way be affected, Impaired, or Invalidated. 

GG. Confonnance: The Conlractor warrants that all goods and services furnished shaft conform In al raspects to the 
terms of this Contract, Including any drawings, speclftcations or standards Incorporated herein, and any defects 
In materials, workmanship, and frae from such defects In dealgn. In addition, contractor warrants that goods and 
services are suitable for and wlU perfonn In accordance with the purposes for which they ant Intended. 

HH. Felony Criminal Convictions: Contractor represents and warrants that Contractor has not and Contractor's 
employees assigned to TEA projects have not been convlclec:I of a felony criminal offense, or that. If such a 
conYlctlon has occurred, Contractor has fully advised TEA as to the facts and circumstances sunoundlng the 
conviction. 

II. Criminal Background Checks: If during lhe tenn of this Contract, Contractor, and/or Contractor staff, or 
subcontractor have access to Texas public school campuses, all Contractor and/or Contractor's mlf must submit 
to a national criminal history record Information review (Includes ftngerprintJng) and meet all eliglblllty standards 
and criteria as sat by Agency before serving In assignments on behalf of the Agency. This r8qlftment apples 
to all lndlvlduals who currently serve or win serve In Agency asslgnmenls that have the possibility of direct contact 
with students. Assignments are contingent upon meeting Agency ellglbillly standards. Contractor and/or any 
staff member of Contractor who may perform services under this contract must complete this crtninal history 
review before the beginning of an assignment If said lndlvlduals have not completed this requlrament or the 
review results In a determination that Contractor II not elglble for asalgnment. this contract wlU be terminated 
effective Immediately or the date of notice of non-eligibility, whichever Is ealtlesl 

JJ. Assignment of contract: This Contract may not be assigned, sold, or transferred without 1he llXPf8U written 
consent of the TEA Purchasing, Contracts, and Agency Sefvlces (PCAS) Olvlalon. An attempted assignment 
after Contract award without the TEA approval will constitute a material breach of contract. 

KK. Buy Texas: In accordance with Government Code, Section 2155.444, Iha State of Texas requires that during 
the performance of a contract for service&, Contractor shall pUl"Chae producls and materlm produced In the 
State of Texas when available at a price and time comparable to products and materiaJI produced outside the 
state. This provision does not apply If Contractor raceives any federal funds under this Contracl 

LL Excluded Parties Ust System: The Texas Education Agency and the Contractor must adhere to the directions 
provided in the Prasldent's Executive Order (EO) 13224, Blocking Property and Prohibiting Transactions WHh 
Persons Who Commit, Threaten to Commit. or Support Terrorism, which may be viewed at 
http://www.whitehouse.gov/briefino-room{presjdential-actions/executive-orders. That Executive Order prohlbb 
any transaction or dealing by United States persons, Including but not Umlted to the making or racelvlng of any 
contribution of funds, goods, or services to or for the benefit of those persons llstld In the General Services 
Administration's Excluded Parties list System (EPLS) which may be vtewed on the System for Award 
Management (SAM) site al http://www.sam.gov. 

MM. Suspension and Debarment: Contractor certifies that neither It nor Its princlpals .,. presently debaned, 
suspended, proposed for debarment, declared lnelglble, or voluntary excluded from parlcipatton in this 
transaction by any federal, state or local government entity and that Contractor Is In compllance with the State of 
Texas statutes and rules relating to procwement. If Contractor Is unable to certify to any of the statements in 
this certification, such prospective participant shal attach an explanation to this conlracl. 

NN. Electronic and Information RHoun:es Accaplblllty Slllndards Md Reporting: Sbde agencies shall pmcura 
products which comply with the S1ate of Teicas Acceaibllty requfntmen&a for Electronlc lnbmalion Resowces 
specified In 1TAC Chapter 213 when such products are available In the commercial markelplace or when such 
producls are developed In rasponse to a procurement solcltallon. 

Section 508 of the US Rehabilitation Act of 1973 has been l'Med and adopted. Therefore, al cunant and 
potential Contrackn .. heRlby notified of lhe requhwnent. The current technical 1'9qUirements for accesalbUlty 
contained wilh81 Ihm regulation form the basis for our Texas TAC rules on EIR Accealblllty. 

This rafrash of 508 uses the WCAG 2.0 AA Acce5slbjUtv Guidelines (also ISOllEC standard 40500) as the new 
technical standard flat Federal agencies are now required to meet when procuring products and services. With 
the adoption of 508 requirements being adopted, DIR will be modifying the TAC rules to synchronize with ll 
Given this coming change, all TeJC81 agencies and Institutions of higher education have begun using or specifying 
WCAG 2.0 AA guidelines for fut design of new websites or web applicatfons. The rationale Is lwofold: 7 p 



1. It could be technlcally dlfllcult and expensive to bring these websltaa/appllcaUons to WCAG 2.0 AA later. 
2. WG 2.0 AA la a superior, more flexible standard and Is In use all over the world. If a website Is compliant 

with WCAG 2.0 AA. It win, by default comply with our current TAC rules on EIR Acceaibillly. 

Web development Contractors should already be familiar with designing to this standard, and their abllty to meet 
these standards should be a strong consideration In the selaclion process. 
The free online rasources lsted below are available to assist developers and content producers In transitioning 
to these guldeUnes. 
WCAG 2.0 at a glance 
IBM Develooer Guidelines Web Checklist 
Webaim.om AccessibiHtv Checklist 

Contractor must employ real users with disabilities for manual testing. Contract Is required to provide a report 
that will Include the results of auto-testing, screen-by-screen aaseuments, pass/fall status ror each of the 
Identified compDance standards to be met and racammendatians for how to repair the screenelpages that do 
not meet Iha standards. Remediation recommendations shall be provided to the code level. The report should 
Include documentation of the experience of real users with dlsabilltlu and may rwcommend techniques for 
Improving the usable accuslbillty of the application. Awarded Vendor shalt validate, by tlUe, If all ac:cesslbillty 
requirements have been met. 

All websites must follow Federal 508 accasslbllly requirements and Web Content Acceulbilly Guidelines 
(WCAG) 2.0 AA standllfds and be tested for accessibility before acceptance by TEA. For sites developed outside 
of TEA, the contractor must contract with a third party with expertise and a proven track racord In accesalblllty 
testing. The third party must evaluate the site and produce a report that verifies the site Is complant to (WCAG) 
2.0AA. 

00. Collusion: Contrador certifies and represents that Contractor has not colluded with, nor received any assistance 
from, any person who was paid by TEA to prepare specllicatlons or a sollcitallon on which a Contractot's bid or 
proposal Is based and wlU not allow any person who prepared tha respective specilicallons or sollcltatlon to 
participate linanclally In any contract award. 

PP. Social Security Numbers Withheld: TEA will not provide Social Security Numbers (SSNs) to any Contractor 
under this contract unless specifically specified 11 part of the project requirements. TEA, Its Contractors and their 
subcontractors, wlU not require or request school districts to provide SSNs under this conlract. Conlractor agrees 
that In executing tasks on behalf of the TEA, they will not use any student-Identifying Information In any way that 
violates the provisions of FERPA. and wlll destroy or retum all student-identifying Information to TEA within thirty 
(30) days of project completion. An authorized officer of the company must certify that ALL records have either 
been property destroyed or retumed to the Agency In order to dose out the contract. 

QQ. Praprletlry; Conftdentlal lnformatton; Nondlsdosure; Press Re1H1es: All Information gathered, produced, 
dertved, obtained, analyzed, controUad or Accessed by Contractor In connection with a contract resulting from 
this RFP ("Confidential Information•) shaU be and remain Confidential Information and shal not be released or 
dlscbsed by Contractor Without the prior written consent of the TEA. which consent must spacillcally Identify the 
Confidential Information to be disclosed by Contractor and the nabn cl the disclosure for which consent Is 
sought Contractor, its employees and subcontractors, agree lhat In executing tasks on behalf cl the TEA, they 
will not use any student-identifying Information In any way that violates the provi9ionl of FERPA. and wll destroy 
or return aU student-identifying Information within thirty (30) days of projed complelion. Conlraelor also agrees 
not to dlsdoee any lnfonnatlon to which It is privy under this Contract without the prior consent of the agency. 
Contractor will Indemnify and hold hmmless the Stale of Texas, Is officers and employaes, and TEA, ill ofllcefs 
and employees for any claims or damages that arise from the disclosure by Contraclor or Its Contractors of 
Information held by the State of Texas. 

Except when d8lined as part of the Work under this Contract, Contractor will not make any press releaMs, public 
statements, or advertisement referring to the Project or the engagement ol Conttaclor In connection wffh the 
Project, or release any Information relalfve to the Project for publication, edvwtisemenl or any other purpose 
without the prior written approval of TEA. 

RR. Independent Contractor: Contractor shaU serve as an Independent Conlrac:lor In pn>Viclng services under this 
Contract. Contractor's employees are not and shall not be construed as employees or agents of the State of 
Texas. 

SS. Contractor Performance: All state agencies must report unsatisfactory Contractor performance on purchases 
owr $25,000. Contractors who are in default or otherwise not In good standing under any other current or prior 
contract with TEA at the time of selection will not be eflgible for award of this contract. A Contractor's past 
perfonnance will be measuntd based upon pass/fall criteria, In compliance with applicable provisions of 
§§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov't Code. Contractors may fail this 1aledlon 
criterion for any cl the following conditions: A score of less than 90% In the Contractor Perfonnanca System, 
currently under a Corractiw Action Plan, having repeated negative Contractor perfonnance reports for the same 
reasan, having purchase orders that have been cancelled In the previous 12 months for non.performance (I.e. 



late delivery, etc.). TEA may conduct reference checks with other entities regarding past performance. In addition 
to evaluating performance through the Contractor Performance Tracking System (as authorized by 34 Texas 
Administrative Code §20.108), TEA may examine other sources of Contraclor performance lncludlng, but not 
limited to, notices of termination, CUl8 notices, 8SS8Slm8nts of liquidated damagea. llllgatlon, audit reports, and 
non-renewals of contracts. Any such Investigations shal be at the sole dlsc:ratlon of TEA, and any negative 
findings, as detennlned by TEA, may result In non-award to the Contractor. 

Agencies report satisfacloly and exceptional Contractor performance to assist In determining best value. In 
accordance with TexasGovenvnentCode, §2155.074 and §2155.75, Contrllctorperformance maybe used 
as a factor In future contract awards. 

Contractor performance Information Is located on the CPA website at 
http:/fwNyt.cpa.state.tx.us/procurement/prog/vendor performance/ 

TI. Termination: This Contract shal termlnale upon full performance of an requirements contained In this Contract. 
unless otherwise extended or renewed as provided In accordance with the Contract terms and condlllorm. 

1. T armlnatlon for Convenience: TEA may terminate this Contract at any time, In whole or In part, without 
penafty, by providing fifteen (15) calendar days advance written notice lo the other Party. In the event 
of such a tennlnatlon, the Contractor shall, unless otherwise mutually agreed upon In writing, ceue all 
work Immediately upon the effective data of termination. TEA shall be ltabJe for reimbursing only those 
expenses Incurred by the Contractor that me permitted, properly perfonned under this Contract and 
were Incurred prior to the affective termination date. 

2. Termination for Cause/Default: If the Contractor falls lo provide the goods or services contracted for 
according lo the provisions of the Contract, or falls to comply with any of the terms or conditions of the 
Contract. TEA may, upon written notice of default to the Contractor, Immediately terminate all or any 
part of the Contract. Termlnallon is not an exclusive remedy, but will be In addition to any other rights 
and remedies provided In equity, by law or under the Contract. 

TEA may exercise any other right, remedy or privilege which may be available to It under applcable law 
of the state and any other applicable law or may proceed by appropriate court action to entoroa the 
provisions of the Contract, or to 1'8<XMtr damages far the breach of any agreement being derived from 
Iha Contract. The exercise of any of Iha foregoing 1'9m9dles wll not conslltuta a termination of the 
Contract unless TEA notifies the Contractor In writing prior to the exercise of such remedy. 

The Contractor shall remain liable for al covenants and lndemnllles under the Contract. The Contraclor 
shal be Bable for all costs and expenses, lncludlng court costs. lncunad by TEA wilh respect to the 
enforcement of any of the remedies Ustad haraln. 

3. Tennlnatlon Dua to Changes In Law: If federal or &tale laws or regulations or other federal or state 
requirements are amended or judlctaly Interpreted so that either Party cannot reasonably tumll thl& 
Contract and I the Parties cannot agree to an amendment that would enable substantial continuation 
of the Contract, the Parties shaU be discharged from any further oblgatlons unar this Contract. 

4. Rights upon Termination or Expiration of Contract: In the event that the Contract Is terminated for 
any reason, or upon Its expiration, TEA shall retain ownership of au associated work products and 
dacumantatlon obtained from Iha Contractor under the Contract. 

5. Survival of Terms: Tennlnatlon of the Contract for any reason shall not refease the Contraclor from 
any llabiHty or obllgalon set forth In the Contract that is expreuly stated lo survive any such termination 
or by Its nature would be Intended to be applicable toUcM;ng any such termlnaUon, Including the 
provisions regarding conftdentlallty, Indemnification, transition, records, audit, property rights, dispute 
resolution, and Invoice and fees verification. 

6. Contrac:t Transition: In Iha event a subsequent competitive solicitation Is awarded to a New 
Contractor, the Outgoing Contractor shall hand-over to the New Contractor all "Wortcs• lncludlng but not 
Umlted lo the following: data. materials, database access, Intellectual property, source code, training 
materials, access to websites, asset transfer, and maintenance of service commitments. The purpose 
of transition plamlng Is to ensure a seamlau and conOnuous service when changing from one contract 
to another. The OUlgolng Contractor will begin shipping, transmllllng or provlclng access to all 
appropriate materials and data to the New Contractor within 10 days of announc:amant of award at the 
New Contraclor's expense for data processing and produclion, padclng and shipping. The Outgoing 
Contractor will be responsible for providing the services identified In the Contract ootl all records have 
been camplalely transferr9d to the New Conlraclor. The Oulgoing Contractor Is responsible for 
perfonning due dligence to ensure that all the transition activitils are Identified and completed during 
the Contract Transition. 

The Outgoing Contraclor shall submit to TEA requested reports and data. TEA wll not ralaa&e the final 
irM>lce until all materials ant returned to TEA or their deslgnee. The TEA Project Manager shall approve 
the Tranalllon Plan prior toils implementation. The Transition Plan must minimize the impacls on 



continuity of operations and maintain communication with the TEA Project Manager and the New 
Contrador. 

UU. Amendments: All Amendments to this Contract will be In a manner as presctlbed by the Agency Conlracllng 
Process and are, subject to Paragraph B of the Terms and Conditions and wlD be made on AMENDMENT TO 
TEXAS EDUCATION AGENCY STANDARD CONTRACT form. All Amendments wll be lnltlllted by the TEA 
Contracts staff. An Amendment to this Contract will become effective on the date of signature of TEA or the 
effective date shown on the Amendment document whichever Is ftl'&l 

If the Initial major contract (defined as expected value of $10M or more) soDcltation document submitted to the 
CPA Contract Advisory Team (CAT) changes substantially, agencies are required to resubmit their sollcltation 
documents(&) for CAT review. Changes In the major contract solicitation are considered substanlial when: 1) 
the solcltallon change caused the estimated value for the original term of the contract, not Including renewal 
periods, to Increase by 25% or more; 2) or there are significant revisions, deletions and/or addffions to the 
speclftcations, statement of work (SOW), set(s) of deliverables, performance mea1Uf8S, payment methodology, 
etc. 

1. The Contrac1ar Is pennttted to re-budget among direct cost categories within the approved budget to 
meet unanUclpated requirements and to make limited changes to the approved budget without the 
Issuance of a written Amendment as long u the total budget .-nount dolls not change. However, a 
revised budget document must be praapproved by the TEA Project Manager before the making the 
changes. Once approved, the documents must be submitted to the Contracts office for lncorpondlon 
Into the Contract ftle. FallUre to submit the budget documents will rad In Invoices being rejected or 
payment delayed. 

2. Written Amendments are required for the following Contract changes: 
a. Any revision which would result In the need for additional funding; 
b. Any revlsJon to the scope of work, dellverables, or objectives of the Contract (regardless of 

whether there Is an associated budget revision requiring prior approval) addillonally lncntllAS 
of 25% or more for Major Contracts must be approved by the Comptroller; 

c. A request to extend the period of the Contract; 
d. cumulative transfers among dlract cost categories which exceed or ma expected to exceed 25 

pen:ent of the currant total approved budget category; 
e. Any reduction of funds or reduction In the scope of work; 
f. Whenever a line Item within a classlobject code Is added; 
g. An increase In the quantity of capital ouday ltem(s) requested; and 
h. An increue or decrease In the number of positions charged to Contract. 

All Amendments must be signed by both parties. 

W. Payment: Payment for goods or services purchased With appropriated funds will be Issued by eleelrOnic Direct 
Deposit from the Stale Treasury. Direct Deposit Is the preferred method ofpaymenl Any payment owed by an 
Agency must be lnlnsmltted electronically to the Contractor no later than 30 days after the later of: 

(1) Day on which the Agency received the goods; 
(2) Date the performance of the service under the contract Is completed; or 
(3) Day on which the Agency received the complete and correct Invoice for goods or services. 

Invoices must be submitted to TEMccountsPavable@tea.tems.gov , the TEA Project Manager and when 
applicable the designated Contract Manager. 

Additional Information and a Direct Deposit Authorization appBc:ation may be round at 
https://fmx.coa.state.tx.us/fm/paymentfmdex.php. 

1. Payment for aarvlce(s) desatbed In this Contract Is contilgent upon salillfactory completion of the 
Dellftnbla and Services Review and Acceptance Procus. The Contractor must submit final 
deliverables to TEA for review and approval prior to lnvolc:lng. These Include test Items developed under 
the contract. •Final" dellverable means a delivenlble that, In the belief and testimony of the Conbactor, 
Is In final completed fonn and In complance with al required specifications as defined by project 
documenbttlon and this contract. TEA wll review each delverable. Including test llams, submitted by 
the Conllaclor for qualty and algnment to the delverable deftniUon agreed to under the "Oelvenlbles 
and Services Delnltlon Process•. TEA wlU have fifteen (15) working days to approve a delvenlble or 
request revisions to the deliverable. TEA must review and approve any delvw1lble babe It m.y be 
Invoiced by the Contractor. If TEA finds a submitted deliverable to be IUblt8ndlrd or not In complilnca 
wllh the deliverable definition agreed to under the •Deliverables and Services Definition Pfocess•, Iha 
Contractor wll have ten (10) working days to addrasa the quality or other compllance requirement and 
resubmil the deliverable. Addltlanal costs Incurred by the Contractor "at result rram repeated 
submissions and revlsi"lg of substandard deliverables wUI be bome solely by the Conltactor and not 
charged against "• contract or to TEA. This process will apply to aU deliverables and requirements of 
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the Conlract, lncludlng lest Hema developed. This does not preclude an arrangement that allows the 
Contractor to blU against a deliverable as progress Is made toward completing that dallverable, so long 
as documentation of such progrua In a fonn and nature satisfactory to TEA Is provided and Is approved 
by TEA. It Is up to the Conlractor to request Incremental billing based on progress klWllrds a deliverable, 
and such a request must be approved by TEA prior to submission of any Invoice by the Conlractor. TEA 
reserves the right to reject and not provide payment for deliverables found to be sui.tendard or not In 
camplilnce with the deliverable definition agreed to under the "Oelverables and Services Definition 
Process•, Including test Items developed under the Contracl. The Contractor Is strongly encouraged lo 
coDaborate with TEA on draft versions of any deliverables or services and request revlew(s) of such 
draft versions before submitting a final version. 

2. Retalnage: TEA may withhold 5% or less of each payment as retalnage for certain projecls. Retalnage 
fees shal be documented In the Contract and may not be ll'bftrarlly Imposed after execution of the 
Contract. The release of retalnage may be requested In the final lnYolce. 

3. Unless otherwise stated, payment under this Contract will be made upon performance of &ervlces based 
upon submission of an expenditure reportllnvolce, property prepared and certified, ou11inlng 
expenditures by cost category. Include the contract number, purchase order number, and the Texas 
Comptroler of Public Accounts Texas Identification Number (TIN) on all lnvoiceslupendil reports. 
The cost categories pnwided In the expenditure repottllnvolce must coincide with the cost categories 
detailed In the approved budgel A list of taskslacUvlties performed during the Invoice period must 
accompany the expendllure reportllnvolce. The final expenditure reportllnvoice Is due wlhln forty-live 
days after lhe end of the Contract. Payment on the final expenditure report Is contingent upon receipt 
of all repol'tslproc:lucts required by this Contract. 

4. An encumbrance, accounts payable, and expenditure, as with all other contract accounting tenns, will 
be as dalned In Iha Flnanclal Accounting and Reporting Module of the TEA Financial Accountability 
System Rnowce Guide. All goods must have been received and all services rendered by lhe anding 
date of this Contract In order for Conlracfor to Include Chase costs as either expenditures or as accounts 
payable and, lhereby, recover funds due. In no manner shall encumbrances be considered or reflected 
as accounts payable or as expenditures. 

5. Contractor who Is lndabled or owes delinquent taxes to the State will have any payments under the 
Contract applied toward the debl or deUnquent taxes owed the State unlll Iha amount Is paid In fuU, 
regardless of when the dabl or delnquancy was Incurred. TEA shall detennht whether a payment law 
prohibits the Compfrofler from Issuing a warrant or lnlUallng an electronic fUnds transfer to a person 
before TEA enters Into a written contract with that person. 

Contractor may verify their account stalUs by accessing the Comptroller's websita at 
https:J/fmx.cpa.state.tx.us/fm/pubs/purchase/restrjcted/inctex.php?section=indebted&page=persons indebted 

WW. Prohibition of tut meaaglng and emmlng while driving during offlclal federal grant buslnasa: 
ContraclorS and their stan, subcontractors, consultants etc. are prohibited from texllng messaging while driving 
a govenvnent awned vehicle or while driving their own privately owned vehicle during ofticial busfnus, or from 
usfng government suppUed eleclronlc equipment to text mesuge or email while driving. Recipients must comply 
with these condiUons under Exec:utlve Order 13513, ·Federal Leadership On Reducing Text Messaging While 
Driving.· effective October 1, 2009. 

XX. Insurance: Contractor represents 8nd warrants that It will, within five (5) buslnels days of being requested by 
the TEA. provide TEA with current certificates of Insurance or other proof acceptable to TEA of Iha followlng 
Insurance coverage: 

WOftcers Compensation & EmP'OYefs Llablllty: Contractor must maintain Workers' Compensation Insurance 
coverage In accordance with slatutory limlta. 

Workers Compensation: Statutory Ulnlts 
Employers UabUlty: Each Accident $1 ,000,000 
Disease- Each Employee $1 ,000,000 
Disease-Policy Limit $1,000,000 

This state of Texas website (Coverage starts with 406 of the Labor code) addresses what Texas requires may 
be found at http://www.tdi.texas.gov/wc/act/index.html 

Commercial General Uabllty: Occurrence based: 
Bodily Injury and Property Damage 
Each occurrence hit $1,000,000; 
Aggregate llnit $2,000,000; 
Medlcal Expense each person: $5,000; 
Personal Injury and Adveltlsing Uabllty: $1,000,000; 
Products JCompllled Operations Aggregate Limit $2,000,000: and 
Damage to Premises Rented to You: $50,000 



Contractor rep1'8Hnls and warrants that aH of the above coverage Is with companies b1sed In the state of 
Texas, with "A. rating from AM. Best, and authorized to provide the carruponclng coverage. ConlrBclor also 
represents and warrants that all policies contain endorsement& prohlbilng mncellllllan e>ecept upon at lealt thirty 
(30) days prior written notice to TEA. Contractor '8pf9S8f1ls and warrants lhat I shall maintain the above 
Insurance coverage during the tenn of this Contract, and shall provide TEA with an executed copy of the policies 
Immediately upon request. 

YY. Force Majeure: Neither Contractor nor Texas Education Agency shall be liable to the other for any delay In, or 
failure of performance, of any requirement lnduded In any Contract resulting from this RFP caused by force 
majeure. The existence of such causes of delay or failure shall extend the period of perfonnance until after the 
causes of delay or failure have been removed provided the non-petfonnlng party uen:iles all reaonable due 
diligence to perform. Force majew'e Is defined as ads of God, war, tires, uploaions, hurricanes, floods, failure 
of transportation, or other causes that are beyond the reasonable control of either party and that by exercise of 
due foresight such party could not reasonably have been expected to avoid, and which, by the exen:lse of an 
reasonable due diligence, such party Is unable to overcome. Each party must Inform the other In writing, with 
proof of recelpl. within three (3) business days of the existence of such force majeure, or otherwise waive this 
right as a defense. 

ZZ. Drug Free Workplace Polley: The Contractor shall comply with the applcable provisions of the Drug-Free Work 
Place Act of 1988(PublicLaw100-690, Title V, Subtlle O; 41 U.S.C. 701 ET SEQ.) and maintain ad~ 
work environment; and the ftnal rule, government-wide requirements for drug-free work plllC8 requirements 
under lhe Code of Federal Regulations Incorporated by reference and lhe Contractor shall comply with the 
relevant provisions thereof, Including any amendments or revisions that may hereafter be laued. 

AAA. Abandonment or Default: If the Contractor defaulla on the Contract, TEA teHMta the right to cancel the 
Contract without notice and either re-solclt or re-award the Contract to the nut bait ruponstve and ruponalble 
Contractor. The defaulting Contractor will not be considered In the re-sollcltaUon and may not be considered In 
future sollcilaUon1 for the same type of work, unleu the apecltlcatlon or scope of work slgnlficantly changed. 
The period of suspension will be detennlned by the Agency baaed on the seriousness of the default. 

The TelCB& Government Code and Family Code sites referenced In this document may be viewed at: 
hHp://www.statutes.legjs.state.tx.us/ 

The Texas Admlnl1tratlve Coda site referenced In this document may be viewed at: 
hHp://texrea-sos.state.tx.us/oubl!c/readtac$ext.vlewtac 

Ally tenns and condition• altached to a solicitation wlU not be considered unless speclftcally referred to on lhla 
&Ollcitatlon and may result In dlsquallflcatlon. 



SPECIAL PROVISIONS - A 

Program Specific 

The Special Provisions as previously agreed to in the original contract and identified below 
supersede the General Provisions in the event of a conflict or ambiguity between or among the 
terms of the documents that constitute this Contract 

A. Refer to the CONTRACT TERMS AND CONDITIONS, Section I. Intellectual Property 
Ownership and Rights upon Termination or Expiration of Contract under Section TT. These 
clauses are deleted in their entirety and replaced with the following new provisions to Intellectual 
Property Ownership and Rights upon Termination or Expiration of Contract: 

I. Intellectual Property Ownership: Contractor is (and shall remain) the sole and 
exclusive owner of all rights (including all Intellectual Property Rights) in and to all (i) 
Works and (ii) all of Contractor's other tangible and intangible materials, products, ideas, 
documents, and works of authorship, whether pre-existing or otherwise (items (i) and (ii)} 
are collectively the "Materials). None of the Materials are works made for hire, and nothing 
in this Contract grants or transfers to TEA or anyone else right in or to the Materials. 
Contractor reserves all rights In and to the Materials. 

Contractor warrants that the Works will not infringe any intellectual property rights of any 
other person of entity. This warranty will survive the termination of the Contract. 

Contractor agrees, at Contractor's expense, to indemnify, hold harmless and defend TEA 
and the State from claims Involving infringement by the Materials of third parties' licenses, 
trademarks, copyrights or patents. 

TT. Termination: This Contract shall terminate upon full performance of all requirements 
contained in this Contract, unless otherwise extended or renewed as provided in accordance 
with the Contract terms and conditions. 

4. Rights upon Termination or Expiration of Contract: In the event that the Contract is 
terminated for any reason, or upon its expiration, Contractor shall continue to retain 
ownership of all Materials. 



SPECIAL PROVISIONS - D 

Historically Underutilized Business Subcontracting Plan (HSP) 

A. Contractor's HSP ls allached and Incorporated herein. 

B. Any changes to the HUB Subcontracllng Plan (HSP) must be approved by the Agency HUB Coordinator 
before stamng changes are Initiated. 

C. Contractor must submit monthly compliance reports (Prime Conlractor Prognt11 Asselmnent Report (PAR) to 
the TEA HUB Office, verffying their camplance with the HSP, Including the use/expenditures they have made 
to al subconlfactors. Contact the HUB Office at HUBOff!ce@tea.texas.gov or visit our wabllte at: 
http://tea.texas.govfAbout TEA/Aqencv Flnances1Procurement and Historically Underutilized Business Pr 
ggmmL 
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HUB Subcontracting Plan (HSP) 
QUICK CHECKLIST 

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to 
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency. 

> If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete: 

0 Section 1 - Respondent and Requisition Information 

0 Section 2 a. - Yes, I will be subcontracting portions of the contract 

0 Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors 

0 Section 2 c. - Yes 

0 Section 4 - Affirmation 

0 GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b. 

> If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate 
percentage of all the subcontrading work you will be awarding to the Texas certified HUB vendors with which you have a continuous 
gQJJj!fift. in place for five (5) years or less meets or exceeds the HUB Goal the contracting agency identified in the 'Agency Special 
Instructions/Additional Requirements', complete: 

D Section 1 - Respondent and Requisition Information 

D Section 2 a. - Yes, I will be subcontracting portions of the contract 

0 Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB 

vendors and Non-HUB venders 

D Section 2 c. - No 

D Section 2 d. - Yes 

D Section 4 -Affirmation 

0 GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b. 

> If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB 
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with 
which you have a continuous contract in place for five (5) years or less does not meet or exceed the HUB Goal the contracting 
agency identified in the 'Agency Special Instructions/Additional Requirements', complete: 

D Section 1 - Respondent and Requisition Information 

0 Section 2 a. - Yes, I will be subcontracting portions of the contract 

0 Section 2 b. - List all the portions of work you will subcontract, and indicated the percentage of the contract you expect to award to Texas certified HUB vendors 

and Non-HUB vendors 

0 Section 2 c. - No 

0 Section 2 d. - No 
0 Section 4 - Affirmation 

0 GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b. 

> If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete: 

[!] Section 1 - Respondent and Requisition Information 

[!] Section 2 a. - No, I will not be subcontracting any portion of the contract, and I will be fulfilling the entire contract with my own resources 

[!] Section 3 - Self Performing Justification 

[!] Section 4 -Affirmation 

*Continuous Contract· Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, 
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency 
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more 
contracts that run concu"ent/y or overlap one another for different periods of time are considered by CPA to be individual contracts rather than 
renewals or extensions to the original contract In such situations the prime contractor and HUB vendor are entering (have entered} into 'new' 
contracts. 
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HUB Subcontracting Plan (HSP) 
In accordance with Texas Gov'! Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. 
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB 
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation). 

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b). 

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals 
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are: 

• 11.2 percent for heavy construction other than building contracts, 

• 21.1 percent for all building construction, including general contractors and operative builders' contracts, 

• 32.9 percent for all special trade construction contracts, 

• 23. 7 percent for professional services contracts, 

• 26.0 percent for all other services contracts, and 

• 21.1 percent for commodities contracts. 

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its 
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency 
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it 
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall 
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study. 

@':{ljlt•NIB RESPONDENT AND REQUISITION INFORM 

a. Respondent (Company) Name: Imagination Station, Inc. (dba !station) 

Point of Contact: Sandra K. Thomas 

E-mail Address: sthomas@istation.com 

b. Is your company a State of Texas certified HUB? O -Yes 0 -No 

c. Requisition#: 701-16-010 
~~~~~~~~~~~ 

State of Texas VID #: 1752805901100 

Phone#: 866-883-7323 x3442 

Fax#: 214-291-5534 

Bid Open Date 09/17/2015 
(mm/dd/yyyy) 
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Enter your company's name here: !station Requisition#: 701-16-010 

~i:(lji[1nfJ SUBCONTRACTING INTENTIONS RESPONDENT 

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of 
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, 
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an "Subcontractor" means a person who contracts with a prime 
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity. 

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions: 

D - Yes, I will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item c of this SECTION.) 
0 - No, I will not be subcontracting ill1Y portion of the contract, and I will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3 

and SECTION 4.) 

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract. identify the percentages of the contract 
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB). 

HUBs Non-HUBs 

Pertentage of the contract Pertentage of the contract 
Item# Subcontracting Opportunity Description expected to be subcOntracted expected to be subcontracted '3 Percentage of the contract 

to HUBs with which you have HUBs with which you have a expected to be subcontracted 
a contlnMous conjmct* In i;Qntlnuous con!r11cr In place to non-HUBs. 

place for flve (5) ~ars or less. for l!!Qle !ban ftve (Ql ~~rs. 

1 % % % 

2 % % % 

3 % % % 

4 % % % 
,__.___ 

5 % % % 

6 % % % 

7 % % % 

8 % % % 

9 % % % 

10 % % % 

11 % % % 

12 % % % 

13 % % % 

14 % % % 

15 % % % 

Aggregate percentages of the contract expected to be subcontracted: % % % 

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at !J.j1!1.Jijivindow.filA!oS!~ill1s/pror.urement/pr9g/hublhu.Q:: 
subr.ontracting-Rlalli}. 

c. Check the appropriate box (Yes or No) that indicates whether you will be using QD.!J'. Texas certified HUBs to perform fill of the subcontracting opportunities you 

listed in SECTION 2, Item b. 

0 · Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort- Method A (Attachment A)" for each of the subcontracting opportunities you listed.) 
0 ·No (If No, continue to Item d, of this SECTION.) 

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract wjth Texas certified 
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency 
identified on page 1 in the "Agency Special Instructions/Additional Requirements". 

D · Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.) 
0 · No (If No, continue to SECTION 4 and complete an 'HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.) 

"Continuous Contract· Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, 
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency 
the HUB vendor Is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more 
contracts that run concu"ently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than 
renewals or extensions to the on'ginal contract. In such s11uaUons the prime contractor and HUB vendor are entering (have entered) into •new• 
contracts. 



Rev. 10/14 

Enter your company's name here: !station Requisition#: 701-16-010 

MgljU•UfJ!suscoNTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET) 

a. This page can be used as a continuation sheet to the HSP Form's page 2, Section 2, Item b. Continue listing the portions of work (subcontracting 
opportunities) you will subcontract. Also. based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified 
HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e .. Non-HUB). 

HUBs Non-HUBS 

Pen:entage of the contract Percentage of the contract 
Item# Subcontracting Opportunity Description expected to be subcontracted to expected to be subcontracted Percentage of the contract 

HUBs with which you have a to HUBs with which you have a expected to be subcontracted 
~ontln~ous ~onjra~r In place CODllDll!IUS COD![acr In place to non-HUBs. 

for five (5) ~~~ Qr !!!~. for !!lQ!!: ll!~n flvg (§) ~g~~· 

16 % % % 

17 % % % 

18 % % % 

19 % % % 

20 % % % 

21 % % % 

22 % % % 

23 % % % 

24 % % % 

25 % % % 

26 % % % 

27 % % % 

28 % % % 

29 % % % 

30 % % % 

31 % % % 

32 % % % 

33 % % % 

34 % % % 

35 % % % 

36 % % % 

37 % % % 

38 % % % 

39 % % % 

40 % % % 

41 % % % 

42 % % % 

43 % % % 

Aggregate percentages of the contract expected to be subcontracted: % % % 

"Contjnuous Contract· Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, 
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency 
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more 
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than 
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into ·new' 
contracts. 

HSP - SECTION 2 
(Continuation Sheet) 



Rev. 10/14 

Enter your company's name here: !station Requisition#: 701-16-010 

@gtii[e)~l\9 SELF PERFORMING JUSTIFICATION {If you responded 'No 'to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4) 

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire 
contract with its own resources. 

0 - Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the 
entire contract with its own equipment, supplies, materials and/or employees.) 

O - No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/ 
or employees.) 

See Attachment F: Task/Activity Plan 

wwn•nmm AFFIRMATION 

As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting 
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the reguisition: 

The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded 
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the 
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of 
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's 
point of contact for the contract no later than ten (10) working days after the contract is awarded. 

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its 
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at 
http: /iwww. window .state. tx. us/prncureme nt/o rog/h u blh u b-forms/p roa ress assr;ss me ntrot. x Is). 

• The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different 
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior 
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including 
debarment from all state contracting. 

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services 
are b~ormed and must provide documentation regarding staffing and other resources. 

,/::,.----~A ~"' Sandra K. Thomas President and COO 09/15/2015 

\ Printed Name Title Date 
(mm/dd/yyyy) 

Reminder: 
> If you responded "Yes' to SECTION 2, Items c or d, you must complete an 'HSP Good Faith Effort - Method A (Attachment A)" for each of the 

subcontracting opportunities you listed in SECTION 2, Item b. 

> If you responded 'No" SECTION 2, Items c and d, you must complete an "HSP Good Faith Effort - Method B (Attachment B)' for each of the 
subcontracting opportunities you listed in SECTION 2, Item b. 

3 



ATTACHMENT ONE 

The Contractor's Proposal entitled Student Success Initiative Support Programs 
(Texas SUCCESS) from lstation Is here incorporated by reference 



ATTACHMENT TWO 

Request for Proposal No. 701-16-010, Student Success Initiative Support Programs 
(Texas SUCCESS), released August 3, 2015 including Addendums is here 

Incorporated by reference 



EXHIBIT A 

The Revised Summary Payment Schedule dated February 26, 2016 from lstation is 
here incorporated by reference 



EXHIBIT A - revised February 26, 2016 

Grades 3 - 5 English and Grade 3 Spanish, ISTATION 
SUMMARY PAYMENT SCHEDULE through August 31, 2016 

$5.00M avaUable total for sndes 3-5 En1llsh and pade 3 Spanish. 
catqory 1ls50% of total budget and Catesorv 2 ls 50% of total 

bud1et. 

TEXAS SUCCESS period ending Au111st 31, 2016 
!STATION PAYMENT SCHEDULE thru Aupst31, 2016 

CATEGORY! 
Item 1 : Pro}ect Activities and System Usa11 (Note Al 

- lstatfon ·~ - paid 6 ·months ratably Mar -Aul 2016' 
-··- .. -· . - ... l 

Item 2: Professional Development (lstltlon would provide 8 on-site 
tralnlnp throush August 31, 2016 and would be paid $3,000 for each 
trainl"! completed) 

CATEGORY2 
Item 3 : Student Enrollment 
Item 4: Dosa1e/Usa1e (Note BJ 
Item 5: Student Performance 

Subtotal Catetory 1 

subtotal ca~~ry 2. 

Gndes3-5 

., 

2,476,000 -

24,000' 

250,000 
2,000,000: 

- . I 

250,000' 
2,500,000 

I 

TOTAL AVAii.ABLE READING Grades 3 - 5 - $ 5,000,000 + ..... __ ..................... ...... 
t 

Nora A- Pro/«t Actltllto a .srswni Uso.,e lndudes: acvnrge & sarven. .,..,._,.,,.,,and spadal dalirn. 
ptOgrOtn mcmagement customer suppatt a RIVI« Giid media a mar1ret1n1 cost. 

Notes-~ wlll wdeemed as met wllen o srudear hos conrpletal two« men asreasmana. Nfllltber of 
osseaments will be detennlned from the point of mrulnlent 6ICD the r .... suca.ss """""" ""°""' 
AU§ust JJ, 2016. If contract Is not complete and onnounanrent and loundl hos not O«U1ml by/on Februoiy 
24, 2016, the dosage wlll be deem«J as mn when a student has completed ONE or m~ assessments. 

EXHIBIT A 



• fanllllnenr,.,..... .... ___,_,,,,,., __ .,..,,.,,.,,_,,.,. 
~ ............. , ...... ., .... wdl. 

• Nulii•mr a( au nm· 1jsliiil 1ii W;.owiflidjiiiiFlliijiiiilirOfllli"ifilit lliOfh·
r-sucass ,,,.,,_,,,,.... AlllJlllf m, JtU£ ........_,..,.._,.,,.,,. ,...,,,,_,.,tlle....,..,....-..S_...........,_..._._ ,,,.,,..,......,_,,_.._....,_,..,,,_, .... ,.....,,_ 

~,,.,,,.,., _,tlle,,,...,_.,__,,,,.,,,..,.,,. IO_, 

EXHIBn'A.l 



EXHIBIT A.2 (revised February 26, 2016) 
TEXAS SUCCESS 

·Taul stuMnt ~ p1IGr 1-5 lstl*d 
mnilld Auden& .... 475,2Clll 1tude111S - .._ taaii-·-···--· Giii Jll¥IMllt If 10llll $ 

• .,..,.,._ .... ......_ ... ......,,, ........... _... ..... !RIC ..... ..,., .......... 
•• ,,... ......... _, ....... ..,. ... ...,..,_.___ lllF ....... ., 

-•a ..... .,,,.,_,,,_ ... _..,,.,.,.._, ....... T_JIGllS,,,.,,,_.....,.. ..... 
D.lOI'- 1/-.n II nor Clllllplctc _,__, tmd ltMuldl hos nat omllred ltr/Olt Fnl1ICll)I 11, ZOJS. 

tlw ~ 111111kdtttMdris1Mt wfml 1t ""*1tt hos """'1ktd ONE DI' --rs. 



EXHIBIT B 

The Revised Schedule of Task Completion dated February 26, 2016 from lstation is 
here incorporated by reference 



Istati:n~ 
.. """""'.._ .. _... .... CllN9! .. u-. •••REVISED ON FEBRUARY 26, 2016*•• 

Schedule of Tasks Completion for TX SUCCESS - Student Success Initiative Qualified Providers Program 
(February 26, 2016 through August 31, 2016) 

TASK# WHO START DATE END DATE 
1 pMA.UI 

Plannln1 and Internal discussions with !station team and discussion points on 
implementation , emaU communications to 1X SUCCESS customers, and requirement for 

1.1 T50S Unique Student ID I station 2/24/2016 3/4/2016 
Discussions and plannlns with TEA and Region 20 (the Service Provider) on TEXAS !station, TEA and Region 20 Service 

1.3 SUCCESS proJect and Initial launch Provider 2/26/2016 3/11/2016 
Contract negotiations with TEA , revision of schedules, le1al review and execution of 

UA contract !station and TEA 2/26/2016 3/7/2016 

Assignment, stafflns and training of necessary persoMel on 1X SUCCESS lndudlns: 
Project Manager, En&lneerlng/Data managers, sales and Implementation personnel and 

1.4 managers, medla/markettns team and manager, Ind customer support personnel. !station 2/24/2016 3/1/2016 

1.5 Daffy plannlne and Implementation meetlnn with various !station SUCCESS team groups !station 2/26/2016 3/31/2016 
Set up of custom reportln& on: Student enrollment. Parltltpatlon, Minutes of Usqe and 

1.6 number of assessments taken !station 2/26/2016 3/15/2016 
Plannlns meet1n1 with Media productlon/marketln& tnms and updating oflX SUCCESS 
videos, emalls, FAQs and supplylns refreshed materials to Realonal Serevlce PnMder for !station and Region 20 Service 

1.7 postlna to their website pravlder 2/26/2016 3/31/2016 
Weblnar with Regional Service provider on "Whit's New" and other updates on !station 15tatlon and Rqlon 20 Service 

1.8 Readlna provider 3/1/2016 3/31/2016 

Continued group conference cans and meetina with Region 20 Service provider reprdlng lstatlon and Region 20 Service 
1.9 launch and Implementation :nrovlder 2/29/2016 3/31/2016 

Development of 1X SUCCESS Weblnar schedule and slcn-up and posting to lstatlon and !station and Reak>n 20 Service 
1.10 Reldonal Service provider for March to AuRust weblnars provider 2/29/2016 3/15/2016 

Discussion and planning with Region 20 repnllng Tralnlntl dates and fadlltles; !station and Rellon XX Servlc:e 
1.lOA develaoment of 81enda and materials for tralnlnp provider MM'-16 Apr-16 

COordlnatton with Re&lonal Service Provider on obtalninl avaHable dates and the !station and Repon xx Service 
1.11 schedutlna of ESC Professional Oeveloament training sessions provider Mar-16 May-16 

Launch of"Welcome Back", "Gettfn8 Started", "What's New" and •unique Student ID" 
1.12 emails to 1X SUCCESS oartldpants lstatlon Mar-16 Mar-16 

~ ISTATION Schedule of Tmks Completion Pa9e1 



Istati~nt 
.. _....._ .. __... ... Clll ..... U.-. ***REVISED ON FEBRUARY 26, 2016*** 

Schedule of Tasks Completion for TX SUCCESS - Student Success Initiative Qualified Providers Program 
(February 26, 2016 through August 31, 2016) 

TASK# WHO START DATE END DATE 

Launch of taraeted emails, Including •how to sign up•, and other required Information to 
1.13 districts who did not participate In TX SUCCESS In Previous year !station Mar-16 Mar-16 

Preparation and release of materials to districts and campuses and Re1lonal Service 
1.14 Provider on !station Home sip up and parent materials !station Mar-16 May-16 

DesiJn and update of weekly summary reports for TEA and Region 20 on: Student 
1.15 Enrollment, participation and us11e lnlcudln1 new PEIMS and other current year data I station Mar-16 Mar-16 

Review and update of flyers, (Ensllsh and Spanish) for handouts to Districts, parents and 
1.16 schools !station and Realon Service provider Mar-16 Apr-16 

2 PHASE2 
!station, TEA and Regional Servtc:e 

2.1 Coordination with Rqlonll Service Provider and TEA on actual launch of of TX SUCCESS provider Mar-16 Mar-16 
Enrollment continuation, new enrollment, and set up of subcrlptlon licenses of 

2.2 students tstatlon Mar-16 Apr-16 
Coordination with Re&lonal Serlvce provider for data Integration and transfer and other 

2.3 lnformltion !station and Re1lon Service provider Mar-16 Apr-16 

Continued coordtnatlon with Rqlonal Service provider on obtalnin& avaUable dates and 
the sc:heduHnc of ESC Professional Development tralninl sessions and actual completing 

2.4 those PD traininR sessions set ua for months of Oct and Nov 2015 lstatlon and Rqlon Service provider Apr-16 Apr-16 
Continued sroup conference calls and meetlni with Re8lon 20 rqardfnt Implementation 

2.5 of lstatlon home usa1e !station and Rqlon Service provider Mar·16 Jun.16 

Preparation of weekly summary reports and submission to Reslonal Service provider and 
2.6 TEA reacrctln1: student enrollment, 1J1rtldpatlon, usap. !station and Region Service provider Mar-16 Jun-16 

2.7 Continued enroUment of students Into the TX SUCCESS pqram Including home usue !station and Re1lon Service provider Apr-16 Apr-16 

2.8 Continued enrollment of students Into the TX SUCCESS Pl'Olrlm lncludlna home usue !station and Rellon Service provider May-16 May-16 

~ ISTA TION Schedule of Tasks Completion Pase2 



JstatiJ l 

.. ,,..,.,. .. _ .............. -....u. .. 
***REVISED ON FEBRUARY 26, 2016*** 

Schedule of Tasks Completion for TX SUCCESS - Student Success Initiative Qualified Providers Program 
(February 26, 2016 through August 31, 2016) 

TASKI WHO START DAT£ END DATE 
Continued enrollment of students Into the TX SUCCESS program lndudlnc home usage 

2.9 and summer prOll'8m for students !station and Rulon Service provider Jun-16 Jun-16 
Continued enrolment of students Into the TX SUCCESS proaram Including home usage 

2.10 and summer prOIJ'ilm for students !station and Region Service provider Jul-16 Jul-16 

2.11 Continued enrollment of students into the TX SUCCESS l')t'Olram including home usage !station and Rulon Service proVider Aug-16 Au&-16 
Development of summer School program and lnformatlon/messagln1 to parents and 

2.18 districts !station and Re1lon Service provider Jun-16 Jun-16 
Continued weekly meetlncs/conferences with Rettonal Service Provider • updates on lstaton and Rep>nal Service 

2.18 pllJll'tSS and creation of monthly 1oals Provider Jun-16 Au&·16 
3 Dll&CI:~ 

Preparation and submission of various reports to TEA , Including weekly reports and 
3.1 monthly summary reports !station Mar-16 Au&-16 

3.2 Development, preparation and submission of 1rowth and performance reports !station Mav-16 Aua-16 
Continued 1roup monthly conference calls and meeting with fte&lonal Sentlce Provider !station and Re1lonal Service 

3.3 and TEA provider Apr·16 Aul·16 

' 
ISTATION Schedule of Tasks Completion Pille 3 


