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Schedule #1 ... General Information. 
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants 
who apply for funds administered by the Texas Education Agency. If additional clarification is needed please call 512-463-9269. 
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRAi CFDA # 84.377A & 84.388A 
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013 
Select the appropriate eligibility tier for the campus included in this application: 
Tier I 1:81 Tier II D Tier III D 
Part 1: Index to the Application 
An X in the "New Application" column indicates those schedules that must be submitted as part of the application. The applicant must 
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must 
place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment. 

Sch No. Schedule Name 
Application 

New Amend 
1 General Information X X 
3 Purpose of Amendment NA D 
4 Proqram Requirements X 0 

4A Program Abstract X 0 
4B Program Description X 0 
4C Performance Assessment and Evaluation X D 
4D Equitable Access and Participation X [J 
5 Proqram Budqet Summary X X 

SB Payroll Costs 6100 I:8J 0 
SC Professional and Contracted Services 6200 I:8J D 
SD Supplies and Materials 6300 I:8J D 
SE Other Operating Costs 6400 I:8J D 
SG Capital Outlay 6600/1SXX (Exclusive of 6619 and 6629) 0 D 
6A General Provisions X NA 
6B Debarment and Suspension Certification X NA 
6C lobbying Certification X NA 
6D Disclosure of lobbying Activities D D 
6E NClB Provisions and Assurances X NA 
6F Proqram-Specific Provisions and Assurances X NA 

Certification and Incorporation 
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization 
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further 
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and 
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements, 
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application 
constitutes an offer and if accepted by the Agency or renegotiated to acceptance will form a binding agreement. 
Authorized Official 
Typed First Name 1 Initial 1 last Name Title 
LACY Iw I HOGUE SUPERINTENDENT 
Phone 1 Fax I Email   
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1701 North Congress Avenue 

Austin, Texas 78701-1494 oD'",J ~Z ~1 
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reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of 
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine 
financial stability based on the required annual audit for the immediate prior fiscal year. 
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Schedule#l-:-General Information 
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~------~--~-~----~~~-.....:.~-=~~~~~ ~~~~~~~~~--~.~~------------------~ 

Part 2: List of Re uired Fiscal-Related Attachments and Assurances 

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not 
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or 
any revisions to those required attachmentsl after the closing date of the grant. Attach all required attachments to the 
back of the application as an appendix. 

lk3J 

Required for all independent school districts, open-enrollment charter schools, and education service 
centers: 

Check box to indicate assurance that audit requirements have been met. All public school districts, open­
enrollment charter schools, and education service centers must be in compliance with submitting the required annual 
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEAl and the audit must be 
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA 

f.R.~~i~~~~'I~f()rm~tiQifF~~ii,. 

3 0 	 Check box to indicate assurance that reviewer information form will be submitted. 

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 
2010. (See Part 2: Program GUidelines, "Reviewer Information Form," for instructions on how to access and submit 
the form.) 
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~~~~----------:---~-~ 

Part ~: Applicant Information=· ----'__--'-_ ------"---------------'-------'----i 

Local Educational Agency (LEA) Information 
LEA Name 
AZLEWAYINCORPORATED-'---'-.. 

~Iing Address Line - 1 Mailing Address Line - 2 

15892 CR 26 

i U.S. Congressional District 
I Primary DUNS NumberNumber 

, 
1121429161TX-001 

I City State Zip Code 

1TYLER TX 75707 

Central Contractor Registration NCES Identification 
(CCR) CAGE Code Number 

53UG9 I 4800229 
Campus Name County-District Campus Number 
AZLEWAY CHARTER SCHOOL 212803-001 

! Mailing Address Line - 1 Mailing Address Line - 2 I City State 

15892 CR 26 I TYLER ' TX 

! Applicant Contacts 
~l'11a~ Contact 

First Name Initial Last Name 

TERRIE W RAMBO 

Telephone Fax i Email 
903.566.8444 EXT 313 903.566.7926 . TERRIERAMBO@YAHOO.COM 
Mailing Address Line.-:- 1 Mailing Address Line - 2 ' City State 

15892 CR 26 I TYLER TX 

Secondary Cont~ct 
First Name i Initial Last Name 

• CHARLES 
mx 

RAMBO 
Telephone I E-mail 
903.636.4076 903.636.9010 I CBENRAMBO:IDYAHOO.COM 
Mailing Address Line - 1 Mailing Address Line - 2 I City State 
15892 CR 26 ITYLER TX 

Zip Code 

75707 

Title 

DIRECTOR OF FINANCE 

Zip Code 

75707 

Title 
PRINCIPAL 

Zip Code 
75707 

! 
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i Part 1: Grant Program Informationi ... ....... c--­...-'-'--..---'-----~~-----l 

! SummarY of· Program: Purpose and Goals .. •• 
• School Improvement Grantsf authorized under section 1003{g) of Title I of the Elementary and Secondary Education Act 

of 1965 (Title I or ESEA) as amended by ARRAf are grantsf through the Texas Education AgenCYf to local educational 
agencies (LEAs) for use in Title I schools identified for improvementf corrective actionf or restructuring and other eligible 
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make 

. adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim 

. final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on 
each State's "Tier I" and 'Tier II" schools. 

Tier I schools are a State's persistently lowest-achieving Title I schools in improvementf corrective action, or 
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools. 
Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive, 
Title If Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's 
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use 
school improvement funds in Title I schools in improvement, corrective actionf or restructuring that are not identified as 
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools"). 

In the Tier I and Tier II schools an LEA chooses to servef the LEA must implement one of four school intervention 
models: turnaround model f restart model, school closure, or transformation model. 

Allowable Activities 
Tier I and Tier II Grantees 
• Grantees must expend grant funds for the required activities delineated for the selected intervention model as 

defined in the final federal regulations. 
• Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as 

defined in the final federal regulations. 
• Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 

Tier III Grantees 
• Tier III grantees may select one of the four intervention models in the federal regulations or the state's Tier III 

Transformation Model. 
• If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required 

activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may 
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the 
final federal regulations. 

• Grantees may expend grant funds for other school improvement activities deemed needed to address identified 
needs not addressed by the intervention model selected. 

In additionf a Tier If Tier IIf Tier III grantee campus that has implemented, in whole or in part, either the Turnaround, 
Restartf or Transformation models within the last two years may continue or complete the implementation of the 
intervention model with the TTIPS grant funds. For examplef jf a grantee campus has replaced its principal within the 
last two years, the LEA/campus will not be required to hire another new principal, An LEA/campus that receives TTIPS 
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal 
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it 
receives to expand its implementation so that it fully complies with the federal regulatory requirements. 

The detailed required and permissible activities for each intervention model f as defined in the final federal regulations 
are listed on Schedule #4-Program Requirements and are incorporated by reference herein. 
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.Schedule #4-Program Reguirements 
Part 2: Statutory Requirements '.' .. ' 

....... 

....... 

# Requirement Description-,.Federal Statutory Requirements
..' ";'. ..' .'.: 

The LEA must demonstrate that the LEA has analyzed the needs of each school 

".: 
Primary Component Where 
Described 
Comprehensive Needs 

i 

I 

1 • and selected an intervention for each school and selected an intervention for Assessment 

each school. 

The LEA must demonstrate that it has the capacity to use these grant funds to 
 Project Management-Capacity 
provide adequate resources and related support to each Tier campus identified in Project Management-LEA

2 
the LEA's application in order to implement, fully and effectively, the required ! Support 
activities of the school intervention model it has selected. 

.-~~......­

If the LEA is not applying to serve each Tier I school (through a separate 
i 

Project Management-Lack of 
3 application for each campus), the LEA must explain why it lacks capacity to serve • Capacity 

each Tier I school. 

The LEA must describe actions it has taken, or will take, to design and implement 
 Program Abstract 

4 interventions consistent with the final federal requirements, including the Intervention Model 
services the campus will receive or the activities the campuswill implement. 
The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management-External

S 
select external providers if applicable, to ensure their quality. Providers 
The LEA must describe actions it has taken, or will take, to align other resources ! Project Management-Resource­

6 with the interventions. Management 
I Prooram Budoet Summary 

The LEA must describe actions it has taken, or will take, to modify its practices or Project Management­
7 Management of Grant 

and effectively. 
policies, if necessary, to enable its schools to implement the interventions fully 

Activities 

The LEA must describe actions it has taken, or will take, to sustain the reforms 
 Project Management-Program 

8 after the funding period ends. Continuation and 
Sustainability 

9 
The LEA must include a timeline delineating the steps it will take to implement 
the selected intervention in each campus. 
The LEA must describe the annual goals for student achievement on the State's 

Project Management-Activity 
Timeline 
Performance Assessment and 

I 

10 
assessments in both reading/language arts and mathematics that it has 
established in order to monitor its Tier I and Tier II schools that receive school 

Evaluation-Annual 
Performance Goals 

i 

11 

improvement funds . 
• As appropriate, the LEA must consult with relevant stakeholders regarding the 

LEA's application and implementation of school improvement models on its 
campus 

ComprehenSive Needs 
Assessment-Groups of 
PartiCipants 
Project Management-
Partnerships/Involvement 
of others 

12 
Applicant provides assurance that financial assistance provided under the grant 
program will supplement, and not supplant, the amount of state and local funds 
allocated to the cam us. 

Program Assurances 

~~~~~~--~~~~~~~--~~~--~~~----~~----~----------------~ 
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances 

implement fully and effectively an intervention in each Tier I and Tier II school 

that the LEA commits tos;erve consistent with the final federal requirements. 
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Schedule #4-:-ProgramRe((L:u::..:i-=-:re=-::m.:::ce=.:n=t==s=--_~-,--__~--,---,---,---,- ---1 


Part 2: Sta~utory Requirements 

# 


14 

17 

Requirement Description - Statutory Requirements 

Applicant provides assurance that it will establish annual goals for student 
achievement on the State's assessments in both reading/language arts and 
mathematics and measure progress on the leading indicators in section III of the 
final federal requirements in order to monitor each Tier I and Tier II school that it 
serves with school improvement funds, and establish goals (approved by the 

Primary Component Where 
Described 

~-~~----~ 
Program Assurances 

I TEA to hold accountable its Tier III schools that receiye=-:::,,-ra~nt!::...!..:fu::..:n-,-,d::::s'"'-'_____+-	 -I____________ 
Applicant provides assurance that it will, if it implements a restart model in a Tier Program Assurances 
I or Tier II school, include in its contract or agreement terms and provisions to 
hold the charter operator, charter management organization (CMO), or education 
management organization (EMO) accountable for complying with the final federal 
re uirements. 
Applicant provides assurance that it will report to the TEA the school-level data Program Assurances 
re uired under section III of the final federa:;.ol...:.r-=e=u.:.:..ir..=e.:...:m-,-"e::.;.n..:.;:t=.s-,-.---------t----------------i 
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances 
must implement the following federal requirements. 

a. 	 Replace the prinCipal and grant the principal sufficient operational 
flexibility (including in staffing, calendars/time, and budgeting) to 
implement fully a comprehensive approach in order to substantially 
improve student achievement outcomes and increase high school 
graduation rates; 

b. 	 Use locally adopted competencies to measure the effectiveness of staff 
who can work within the turnaround environment to meet the needs of 
students; 

1. 	 Screen all existing staff and rehire no more than 50 percent; and 
2. 	 Select new staff. 

c. 	 Implement such strategies as financial incentives, increased opportunities 
for promotion and career growth, and more flexible work conditions that 
are designed to recruit, place, and retain staff with the skills necessary 
to meet the needs of the students in the turnaround school; 

d. 	 Provide staff ongoing, high-quality, job-embedded professional 
development that is aligned with the school's comprehensive 
instructional program and designed with school staff to ensure that they 
are equipped to facilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies; 

e. 	 Adopt a new governance structure, which may include, but is not limited 
to, requiring the school to report to a new "turnaround office" in the LEA 
or SEA, hire a "turnaround leader" who reports directly to the 
Superintendent or Chief Academic Officer, or enter into a multi-year 
contract with the LEA or SEA to obtain added flexibility in exchange for 
greater accountability; 

f. 	 Use data to identify and implement an instructional program that is 
research-based and vertically aligned from one grade to the next as well 
as aligned with State academic standards; 

g. 	 Promote the continuous use of student data (such as from formative, 
interim, and summative assessments) to inform and differentiate 
instruction in order to meet the academic needs of individual students; 

h. 	 Establish schedules and implement strategies that provide increased 
learning time (as defined in this notice); and 

i. Provide appropriate social-emotional and community-oriented services 
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Part 2: Statutory Requirements ....•. 	 .. ..... ... 
, ... ~. . Primary Component Where

# Requirement Descrip~ion.- ~ederaJ Statutory Requir~ments .. Described I 

Program Ass~u~r~a~nc~e~s------ilIf the LEA/campus selects to implement the turnaround model, the campus 
may implement the following federal requirements. 

18 a. 	 Any of the required and permissible activities under the transformation 

model; or 


b. A new scho()1 mogel (e.g., themed, dual language ac""ade.,..m'""..Lv.L:),.'--_______ -I-____________i 

! If the LENcampus selects to implement the school closure model, the campus Program Assurances 

must implement the following requirement. 


a. 	 Enroll the students who attended that school in other schools in the LEA 

that are higher achieving within reasonable proximity to the closed


19 
school and may include, but are not limited to, charter schools or new 

schools for which achievement data are not yet available. 


b. A grant for school closure is a one-year grant without the possibility of 
continued funding. 


If the LEA/campus selects to implement the restart model, the campus must 
 Program Assurances 

implement the following federal requirements. 


a. 	 Convert or close and reopen the school under a charter school operator, 

a charter management organization (CMO), or an education 

management organization (EMO) that has been selected through a 

rigorous review process. A CMO is a non-profit organization that
20 
operates or manages charter schools by centralizing or sharing certain 
functions and resources among schools. An EMO is a for-profit or non­
profit organization that provides "whole-school operation" services to an 
LEA. 

b. Enroll, within the grades it serves, any former student who wishes to 
attend the school. 


If the LEA/campus selects to implement the transformation model, the campus 
 Program Assurances 

must implement the following federal requirements. 


1. Develop and increase teacher and school leader effectiveness. 
(A) Replace the prinCipal who led the school prior to commencement 


of the transformation model; 

(6) Use rigorous, transparent, and equitable evaluation systems for 


teachers and principals that-­
(1) Take into account data on student growth as a significant 

factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of 
professional practice reflective of student achievement and 
increased high school graduation rates; and 

21 (2) Are designed and developed with teacher and principal 
involvement; 

(C) 	 Identify and reward school leaders, teachers, and other staff 

who, in implementing this model, have increased student 

achievement and high school graduation rates and identify and 

remove those who, after ample opportunities have been provided 

for them to improve their professional practice, have not done 

so; 


(D) 	 Provide staff ongoing, high-quality, job-embedded professional 
development (~, regarding subject-specific pedagogy, 
instruction that reflects a deeper understanding of the community 
served by the school, or differentiated instruction) that is aligned 
With the school's comprehenSive instructional pr()..;;zQ.:...:ra=.:m-'-'---'a=.:n..:..:d=---__-'-_____________ 
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An 	LEA may also implement other strategies to develop teachers' and school Program Assurances I. 

leaders' effectiveness, such as--	 • 
(A) Provide additional compensation to attract and retain staff with the skills 


necessary to meet the needs of the students in a transformation school; 

(8) 	Institute a system for measuring changes in instructional practices 


resulting from professional development; or 

(C) 	Ensure that the school IS not reqUired to accept a teacher without 


mutual consent of the teacher and principal, regardless of the t-"",rr,pr'c 


, '·i.' .. '. 	 Schedule .#4-Program Requirements 
Part 2: Statutory Requirernents 	 •.•... ',. .. 

••. 	 ).< ...., .•.. . .. . .•... ..••. .,. 

# Requir~ment D~scription -:- Federal Statutory Requirements '. 
designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully 
implement school reform strategies; and 

(E) 	Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the stUdents in a transformation 
school, 

2. 	 Comprehensive instructional reform strategies. 
(A) 	 Use data to identify and implement an instructional program that 

is research-based and vertically aligned from one grade to the 
next as well as aligned with State academic standards; and 

(8) 	 Promote the continuous use of student data (such as from 
formative, interim, and summative assessments) to inform and 
differentiate instruction in order to meet the academic needs of 
individual students. 

3. Increasing learning time and creating community-oriented schools. 
(A) 	 Establish schedules and strategies that provide increased learning 

time; and 
(8) 	 Provide ongoing mechanisms for family and community 

engagement. 

4, Providing operational flexibility and sustained support. 


(A) 	 Give the school sufficient operational flexibility (such as staffing, 
calendars/time, and budgeting) to implement fully a 
comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation 
rates; and 

(8) 	 Ensure that the school receives ongoing, intensive technical 
assistance and related support from the LEA, the SEA, or a 
deSignated external lead partner organization (such as a school 

.. 

Primary Component Where 
Described 
Program Assurances 
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# 

'.. 	 < . ... . '-....--,-- .• ~~',:'- .•~.~'---.. ., Primary Component Where...c:..::.,.:,:::..;:,,__ '-.~ ... ~.-,-~ 

Requirement Description -Federal Statutory Requirements .... Described 
--~------~---~-------~-r~~~~~---------~ 

An LEA may also implement comprehensive instructional reform strategies, such 
as-­

(A) Conduct periodic reviews to ensure that the curriculum is being 
implemented with fidelity, is having the intended impact on student 
achievement, and is modified if ineffective; 

(B) Implement a school wide "response-to-intervention ff model; 
(C) Provide additional supports and professional development to teachers 

and principals in order to implement effective strategies to support 
students with disabilities in the least restrictive environment and to 
ensure that limited English proficient students acquire language skills to 
master academic content; 

(D) Use and integrate technology-based supports and interventions as part 
of the instructional program; and 

(E) 	In secondary schools-­
(1) 	 Increase rigor by offering opportunities for students to enroll in 

advanced coursework (such as Advanced Placement; 
International Baccalaureate; or science, technology, engineering, 
and mathematics courses, especially those that incorporate 
rigorous and relevant project-, inquiry-, or design-based 
contextual learning opportunities), early-college high schools, 
dual enrollment programs, or thematic learning academies that 
prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving 
students can take advantage of these programs and coursework; 

(2) 	 Improve student transition from middle to high school through 
summer transition programs or freshman academies; 

(3) 	 Increase graduation rates through, for example, credit-recovery 
programs, re-engagement strategies, smaller learning 
communities, competency-based instruction and performance­
based assessments, and acceleration of basic reading and 
mathematics skills; or 

(4) 	 Establish early-warning systems to identify students who may be 
~______-=a.::...t..:..ri;;;;;s.:..:k-,o:..of--..:f.;;;;a=iling to achieve to high standards or graduate. 

An LEA may also implement other strategies that extend learning time and 
create community-oriented schools, such as-­

Program Assurances 

Program Assurances 

(A) Partner with parents and parent organizations, faith- and community­
based organizations, health clinics, other State or local agencies, and 
others to create safe school environments that meet students' social, 
emotional, and health needs; 

(B) Extend or restructure the school day so as to add time for such 
strategies as advisory periods that build relationships between students, 
faculty, and other school staff; 

(C) 	Implement approaches to improve school climate and discipline, such as 
implementing a system of positive behavioral supports or taking steps to 
eliminate bullying and student harassment; or 

(D) Expand the school program to offer full-day kindergarten or pre-
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, and intensive support, such as-­
• CA) AIIow the sch001 to be run un der a new governance arrangement, suchr, i 

25 
as a turnaround division within the LEA or SEA; or 

(B) Implement a per-pupil school-based budget formula that is weighted 
i based on student needs. i 


An LEA that has nine or more Tier I and Tier II schools is prohibited from IProgram Assurances 
26 
iimplementing the transformation model in more than 50% of those schools. 

By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are 
met in thes~ program narrative co,!,ponent d~scriptions and activities. 

Part 3: Statutory Assurances 

I # Statutory Assurance Description 
.' 

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
1 

supplant the amount of state and local funds allocated to the ci:lmpus. 

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in 


2 
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements. 
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments 

I In both reading/language arts and mathematiCs and measure progress on the leading indicators In section III of the 
3 • final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement 

funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school 
iml IV ,II;; funds, 
Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its 
contract or agreement terms and provisions to hold the charter operator, charter management organization, or 
education manaqement orqanization accountable for complyinq with the final federal requirements. 
Applicant provides assurance that it will report to the TEA the school-level data required under section III of the

5 
final federal requirements. 

Applicant provides assurance that it will partiCipate in any evaluation of the grant conducted by the U.S. 


I 

6 
Department of Educati()n, including its contractors, or the Texas Education Aqency. includinq its contractors. 

Part 4: TEA Program Assurances_. 
# TEA Assurance Description 

i 

Before full implementation funds are made available, the grantee must demonstrate that all early implementation 
activities have been completed. Successful completion of the early implementation will be measured in the 
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in 
TEA technical assistance. 

a. 	 The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. 
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful

1 
completion of the following activities: 

i. 	 Comprehensive Needs Assessment process. 
ii. 	 Establish the grant budget by the required categories. 
iii. 	 Identification and Selection of the intervention model. 
iv. Development of activities to implement selected intervention model. 

'--........J_____..:.v.:...--'O:D:..-e...v,-"e=l()pment of Timeline of Grant Activities. 
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Part 4: TEA Program Assurances 

# TEA Assurance Description 

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for 
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and 
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district 

. liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the 
i al=lproved grant. r--+-'-"'-. 

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant 

3 
 orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Texas School 

Improvement Confer:~nce, and sharing of b~st practi',:::;c=.es::.:.'c-___-,-_________-:-__ ------:------1 

. 	 4 For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and 
i make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors. 

The applicant will.e.stabl.ish or provide evidence of a system of forma.tive assessment aligned to the Texas Essential 
5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum 

and its alignment with instruction occurring on the campus; assesses progress on student groups' academic 
..... achievement at the campus level; and guide instructional decisionsby teachers for individual students. 


6 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the 
~ 
• 	 grant intervention models. 

7 • The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. 
-	 .... --1------------------,-------------.,.------------:--:---:-. ---1 

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
8 

approved list of CMO and EMO providers . 
. The applicant, jf selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the 

9 'participation of the campus principal or principal candidates in a formative assessment of their turnaround 

leadership capacity. 

If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it 

implement the following federal requirements. 


1. 	Develop and increase teacher and school leader effectiveness. 
A. 	Evaluate the effectiveness of the current principal and use the results of the evaluation to determine 

whether the prinCipal should be replaced, be retained on the campus, or be provided leadership coaching 
or training. 

B. 	Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 
increased student achievement and high school graduation rates and identify and remove those who, 
after ample opportunities have been provided for them to improve their professional practice, have not 
done so; 

C. 	 Provide staff ongOing, high-quality, job-embedded professional development (~, regarding subject­
10 	 specific pedagogy, instruction that reflects a deeper understanding of the community served by the 


school, or differentiated instruction) that is aligned with the school's comprehensive instructional 

program and designed with school staff to ensure they are equipped to facilitate effective teaching and 

learning and have the capacity to successfully implement school reform strategies; and 


D. 	 Implement such strategies as financial incentives, increased opportunities for promotion and career 
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation school based on rigorous, 
transparent, and equitable evaluation systems for teachers and principals: 

1. 	Takes into account data on student growth as a a factor as well as other factors such as multiple 
observation-based assessments of student performance and ongoing collections of professional 
practice reflective of student achievement and increased high school graduation rates; and 

2. Are designed and cleveloped and with teacher and principal inY--=o-'-lv""e=m.c..:..:::e:..;:nt"--__________--' 
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# TEA Assurance Description 
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2. Comprehensive instructional reform strategies. 
A. Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with State academic standards; and 
B. 	 Promote the continuous use of student data (such as from formative, interim, and summative 

assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students. 

3. Increasing learning time and creating community-oriented schools. 
A. 	 Establish schedules and strategies that provide increased learning time; and 
B. 	 Provide ongoing mechanisms for family and community engagement. 

4. Providing operational flexibility and sustained support. 
A. 	 Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach to substantially improve student achievement outcomes and 
increase high school graduation rates; and 

B. 	 Ensure that the school receives ongoing, intensive technical assistance and related support from the 
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround 

An LEA may also implement other strategies to develop teachers' and school leaders' effectiveness, such as-­
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of 

the stUdents in a transformation school; 
(B}Institute a system for measuring changes in instructional practices resulting from professional 


development; or 

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and 

rinci al re ardless of the teacher's seniorit~._______________________-j 

An LEA may also implement comprehensive instructional reform strategies, such as-­
(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the 

intended impact on student achievement, and is modified if ineffective; 
(B)Implement a school wide "response-to-intervention" model; 
(C) 	Provide additional supports and professional development to teachers and principals in order to implement 

effective strategies to support students with disabilities in the least restrictive environment and to ensure 
that limited English proficient students acquire language skills to master academic content; 

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and 
{E)In secondary schools-­

(I) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as 
advanced Placement; International Baccalaureate; or science, technology, engineering, and 
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or 
deSign-based contextual learning opportunities), early-college high schools, dual enrollment programs, 
or thematic learning academies that prepare stUdents for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving students can take advantage of these 
programs and coursework; 

(2) Improve student transition from middle to high school through summer transition programs or 
freshman academies; 

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies, 
smaller learning communities, competency-based instruction and performance-based assessments, 
and acceleration of basic reading and mathematics skills; or 

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high 

11 

12 
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part 4: TEA Program Assurances 

Assurance Description 	
--­

,. ., 	 .. ... .. 

LEA may also implement other strategies that extend learning time and create community-oriented schools, 
h as-­

A. 	 Partner with parents and parent organizations, faith- and community-based organizations, health clinics, 
other State or local agencies, and others to create safe school environments that meet students' social, 
emotional, and health needs; 

B. 	 Extend or restructure the school day so as to add time for such strategies as advisory periods that build 
relationships between students, faculty, and other school staff; 

C. 	 Implement approaches to improve school climate and discipline, such as implementing a system of positive 
behavioral supports or taking steps to eliminate bullying and student harassment; or 

D. Expand the sch()ol program to offer full-day kindergarten or pre-Idndergarten. 
- . 	 - -­The LEA may also Implement other strategies for providing operational flexibility and mtenslve support, such as - ­

A. 	 Allow the school to be run under a new governance arrangement, such as a turnaround division within the
14 

LEA or SEA; or 
B. 1m lement a~r:::pupil school-basedtJudget formula that is wE?ighted based on student needs. __ I 

The LENcampus assures TEA that data to meet the following federal requirements will be available and reported as I 
requested. 

a. 	 Number of minutes within the school year. 
b. 	 Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the ' 

"all students" group, for each achievement quartile, and for each subgroup. 
c. 	 Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high 

schools, or dual enrollment classes. (High Schools Only) 
d. College enrollment rates. (High Schools Only) 

15 e. Teacher Attendance Rate 
f. 	 Student Completion Rate 
g. 	Student Drop-Out Rate 
h. Locally developed competencies created to identify teacher strengths/weaknesses 

time 

Types of support offered to teachers 
Types of on-going, job-embedded professional development for teachers 
Types of on-gOing, job-embedded professional development for administrators 
Strategies to increase parent/community involvement 

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the 
above assurances. 
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Part 1: Grant Eligibility 

r~ Tier I Eligible Campus D Tier II Eligible Campus D Tier III Eligible Campus 

' 	 I.dentify which timeline the LEA/Campus the applicant will implement. 

!Zl Option 1: LEA/campus currently engaged in aggressive reform 

o Option 2: LEA/campus in need of foundational technical assistance ~ 
Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus. 

Be sure to address fundamental issues ,such asyour local program goals and objectives that align with the RFA purpose 


• and goals , rationale for program design , etc Address the specific gaps , barriers, or weaknesses to be addressed by the 
intervention model to be. selected. A response to this question must be completed in the original submi ssion regardless 
of whether the LEA/campus has selected an intervention model at this time or not. 
Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana). 

Local Goal Local Objective Rationale Gap/Barri~rLWeakness 
Improve Academic Meet the State's Reading/ELA Increases 100% RTC enrolIment; high 
Performance in the area of Standard for each grade level served probability of ck ofmobility rate; la 
~ading and ELA during every year of implementation on-time previous educati onal 
Improve Academic 
Performance in the area of 
Mathematics 

IVleet the State's Math Standard for 
each grade level served during every 
year of implementatiol1 

graduation and 
success after 
graduation 

opportunity; lim ited parental 
involvement; 

Increase Teacher and Meet 100% compliance with Highly Improves Lack of motivation among . 
Instructiona I 
ParaprofessioQal Quality 
Improve School Climate 

Qualified requirements at the end of 
the second year of implementation 
Increase teacher attendance to 

academic 
instruction 
Improves 

teachers; inexp 
Qrevious leaders 
Lack of direction 

e··TeOfhi . 
from 

i 

meet or exceed that of students academic previous leagers hi 
ImQrove School Climate Increase student attendance to 98% instruction, Lack of support from RTC . 
Improve School Climate Decrease student dropout rate to i time-on-task, staff; poor com munication 

meet State standard during year one . and student RTC staff,between school, 
. __.... 

Increase Leadership Meet 100% appropriate certification 
. success 

Improve quality 
DFPS 
Teacher acceptance of new 

Effectiveness requirements for all campus and 
district-level administrators before 

of teaching 
through 

leadership assignments; lack 
of follow-through on newly­

I--__________-t--=cthcc..e=-=:s=tart of the grant eriod 
Increase Leadership Achieve 100% of the of TIPS goals 
Effectiveness . b the end of the rant eriod 
Increase the Use of Meet the State's Reading/ELA/Math 

, Quality Data to Drive Standards for each grade level 

Instruction served during every year of 


implementation 


---.------+~~ 

Increase Surrogate Maintain 90% attendance at Improves . Resistance and lack of 

Parent/Cottage Staff scheduled conferences, meetings, school-guardian' support of RTC staff and 

Involvement and extra-curricular activities relationshi administration' 


i-=-'..:..:....:~::::.:.:..:.=.:"'--------t-=.:.;.:::....;="-=--==:.:..;...:=.=--==.=:..;..::.:;:=----+-'-=:..::.:..::'-'-=:..:..:..r:'----t-= .... ---- .'------~ 

Increase Learning Time Modify the school schedule to include To bridge Teacher resistance to 
105 more hours of instruction for the proficiency gaps additional time; poor use of 
first year of grant and at least that ,and increase additional instructional time 

ears . student success 

informed assigned campus 
teacher administrators 
observation 
Increases Consistent utilization of 
probability of data; horizontal and vertical 
on-time communication throughout 
graduation and the school year regarding 
success after ' findings; appropriate 

raduation chan es to address concerns 
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Part 1: Com rehensive Needs Assessment 

Type of School Number of Students Enro e In Gra e eve son t e Campus to e Serve Wit rant 

PK ! K 1 2 3 4 ! 5 6 7 8 9 10 I 11 12 Total 

lid· d l h b d . h G 

Public School 0 

Open-
Enrollment 0 0 0 0 2 4 10 10 11 17 30 

1 

19 15 13 131 ICharter School 

Total Students: 0 0 0 0 2 4 10 10 11 17 30 19 15 13 1311 

Total Instructional Staff 

Total Support Staff I 20 

i Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process 

1 NCS Pearson website and reports; PBM report; Region VII DMAC (Reading/ELA/Math TAKS scores) 

2 Existing school class schedule; existing school calendar (Instructional time) 

3 PEIMS (Student Attendance) 

4 Personnel Records, Region VII RSCCC (Teacher Attendance) 

5 ! Campus Improvement Plan; District Improvement Plan; Corrective Action Plans (Teacher Attendance) 

Personnel Records; staff development records; TEA Teacher Certification records (Quality of Instruction)6 

Weekly Lesson Plans/Scope and Sequence (Quality of Instruction)7 

PDAS/Walk-Through Reports (Quality of Instruction)8 

Staff, Student, RTC Staff Surveys (School Climate) 9 

Education Records) 

TAKS scores; ISS Placements) 

! CAM assigned by SIRC (Annual Yearly Progress) 

STAR Chart and Survey (Quality of Instruction) 

14 Results of Needs Assessment conducted by third-party providers (Curriculum Planning, Instruction and Assessment, 
Professional D~Velopment, TAKS, Instructional Ern·-"Ce"")<-­____-----------------------J 

i15 Mid-Year and End-of-year Evaluations conducted by third-party providers 
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Part 1: Comprehensive Needs Assessment Cont. 

SectionC: Process Responses are limited to the space provided, front side only, with a font~ize no smaller than 9 


J?QiDt (Arial or Verdcma). . .. .. ..... . . ... .•. .. 
Describe, in detail, the process the LEA and campus followed/will follow to identify the needs of the 
campus. 

• 	 nIPS Decision Making Team meetings to discuss appropriate model; recommend model; implement appropriate 
time-line for implementation; notify stakeholders of decisions; begin implementation during April 2010 

• 	 Staff, student, and RTC staff surveys conducted to establish benchmarks in appropriate CSFs during May 2010 

• 	 Administrative team meetings to outline model and time-line and to announce immediate implementation during 
April and May 2010 

• 	 Staff meetings with new administrators to outline model and time-line for "achieve or leave" philosophy towards 
improving student achievement during April and May 2010 

• 	 Site-based committee meetings to discuss proposed and implemented changes during May 2010 

• 	 Review of data by appropriate stakeholders, including teachers, surrogate parents, RTC staff, administrators, 
counselors, diagnosticians, appropriate third-party reviewers during May and Summer 2010 

• 	 Implementation of needs assessment, Teen Leadership Certification, leadership training during Summer 2010 

• 	 Implementation of daily common planning period for all teachers and administrators prior to the beginning of 
the school day beginning with 2010-2011 school year 

• 	 Implementation of weekly planning period at the end of the day each Friday beginning with 2010-2011 school 
year 

• 	 Implementation of technology training as a result of weaknesses revealed in staff survey/STAR chart beginning 
March 2010 and continUing through Summer 2010 

• 	 Weekly meetings between school and RTC staff beginning with in January 2010 

• 	 Revised In-Take process to include viSion, hearing, social, and academic benchmarks and assessments 

In planning this project and selecting immediate implementation of the Transformation model, the district conducted a 
thorough needs assessment for the campus, including an overview of the seven Critical Success Factors of the nIPS 
grant. In particular, the nIPS Decision-Making Committee looked at student achievement on Math, Reading, ELA 
TAKS; risk-factors that commonly affect student achievement of RTC students; student and teacher attendance rate; 
diSCipline referrals, especially placement in ISS; staff qualifications and assignments; quantity and quality of current 
staff professional development programs; staff, student, and RTC staff surveys; qualify of instruction from a data- ! 

driven perspective; teacher lesson plans; PDAS evaluations; involvement of surrogate parents and RTC staff at 
mandatory and non-mandatory events; graduation rates and trends; and number of students partiCipating in PLATO, a 
credit-recovery program. 

This data was compared to the District Improvement Plan, the Campus Improvement Plan, and all relevant Corrective 
Action plans submitted to the state for the 2009-2010 school year. The poor math and reading scores were an 
immediate concern and were immediately linked to the districts high dropout rate. The lack of instructional technology 
was also a concern for stUdents to be competitive at post-secondary endeavors as well as in the workforce. A need for 
technology-based curriculum was revealed. While the teacher retention rate is high, the quality of teacher instruction 
was determined to be weak. Teacher absenteeism was higher than that of students. The use of ISS as a first-level 
diSCiplinary tool was an immediate red-flag for data reviewers and the need for staff development in this area was listed 
as a priority. Leadership was perceived to be weak at all campus levels and RTC involvement was often non-existent. 

reView, it was unanimously decided to implement the Transformation Model, to immediately reassign all 
administrators, and to set achievable yet challenging goals for student achievement and 
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• Section D: .Groupsof partici.Pa.nts Contributing/to Contributeto NeedSAssessment Process, ensu.rin.g .. ... 
. Parents and Community Groups were involved in the process; . m_"--________~. 

District Administrative Team 


DIPS Decision-Making Team 


i 
Staff 

Treatment Center Staff, Cottage Parents and Administrators 

6 Charter Holder Administrators 
i 

7 District of Board 

8 State-assigned :1 Vc:lLUI~ 

9 ESC Region VII Contacts 

10 TEA Contacts 

11 Third-party Providers 

I 

13 , Surrogate Parents 
i 

Community Members, especially those hiring students through our work-study COOP program14 
l I 
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Section A:. LEA (District) Capacity Responses are limited to one page each/front side only, with a font size no 

smaller than 9 point (Arial orVerdana). .. ...... . ... ... 

Capacity -- Describe the LEA's capacity to use grant funds to provide adequate resources and related services/support 

~the campus to implement, fully and effectively, therequin~d activities ofthe school intervention model. 

During the past four years, current district leadership teams have assisted the school in several school reform efforts. 
Changes in campus administration have been made. Third-party providers have been utilized in an effort to isolate 
specific problem areas, especially in the area of meeting state and federal standards. State-appointed monitors and 
conservators have been on campus to provide insight and support. While only small improvements may have been 
made as a result of these efforts, one thing was made perfectly clear. The district leaders and staff, for the most part, 
have the desire and capacity to make the necessary changes. Sustaining these changes without further district and 
third-party oversight, however, was a struggle for this campus. Additional changes and oversight were needed. The 
TTIPS grant will provide the necessary fiscal resources needed to support the school's transition to the new model and 
to sustain the initial implementation which began in early May. 

The district and campus goal is to recruit and train school leaders and staff who will, over the next three years, gain the 

confidence and knowledge needed so that they can assume the responsibility for maintaining the model after the 

financial aspect of the grant has been removed. The improvement efforts will continue well-beyond the funding period 

with appropriate staff placement and commitment and with appropriate third-party training. 


The district is committed and fully prepared to provide adequate resources and support to successfully implement the 

model chosen on the Tier I campus. While it is apparent that money alone will not drive reform in our targeted school, 

the grant will certainly help pave the way for continued improvement after the three-year training period ends. The 

district is committed to providing key material resources for this campus including appropriate phYSical space, and 

information. It is also committed to provide human resources necessary for sustainable improvement. These resources 

include the knowledge and leadership of our campus administrators as well as the growing expertise of our classroom 

teachers. 


The TTIPS Decision-Making Team, in conjunction with the district site-based committee and the board of trustees, has 

determined that there are no barriers to prevent the district from having the capacity to support continued school 

reform for the identified Tier I campus. All administrative stakeholders are dedicated to support this reform through 

scheduled monitoring to assure the following: 


• 	 The careful use of instructional time; 
• 	 The use of sound administrative practices from the reassigned administrators; 
• 	 The words and actions of administrators consistently support the components of effective school reform and 

collaboration; 
• 	 The superintendent is particularly qualified to lead this reform effort; 
• 	 The selection of and funding of appropriate third-party Transformation partners to provide necessary staff 

development and assessment; 
• 	 The training of school administrators who are responsible for the immediate implementation of the school 

intervention model as well as the recruitment and/or training of additional administrators should retention not 
be a viable option at the end of the grant period; 

• 	 The continued involvement of board members to oversee the implementation of the intervention model 
throughout the grant period; 

• 	 The continued involvement of surrogate parents, RTC staff and administrators to allow for appropriate 
troubleshooting to ensure continuous student improvement. 
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Partnership/lnvohiemenfo!Others- Describe how the LENcampus consulted with relevantstakeholders (students, 
i staff parents, communi!Y1J:..egardingJhis application and proposed implementation of a school intervention model. 

• 	 Campus staff meetings in May 2010 to announce and discuss the intervention model 
• 	 Staff survey to get a benchmark for areas addressed in the nIP's Critical Success Factors 
• 	 Student survey 
• 	 Residential Treatment Center staff, cottage parents and administrator survey 
• 	 Site-based committee meetings consisting of community members 
• 	 School board meetings 

In order to bring about effective change for the students and staff of this Tier I campus, the district convened a nIPS 
Decision-Making Committee to assess the districts capacity to support the school in the Transformation model. 
Immediate changes were needed. Because this reform impacted all school personnel and because the reassignment of 
all existing administrators was to begin the first week of May, all campus staff members were invited to meet with the 
district staff to discuss the project. The school intervention models available were discussed with staff members and 
the rationale behind the selection of the Transformation model was clearly explained. A question and answer period 
was provided to all staff members as an opportunity to obtain additional information. The following needs were 
discussed during the open session: 

• 	 the need for rapid improvement while making the most of existing resources 
• 	 the need for a dramatic change involving strong leadership 
• 	 the need for a consistent focus on improved instruction with increased learning time 
• 	 the need for visible improvements early in the chosen intervention model 
• 	 the need for a committed staff 

Throughout the process, student achievement was analyzed and compared to data from previous years as well as to 

data from the state. The human and current financial resources with which the school had to operate were taken into 

consideration as well. The nIPS Decision-Making Committee carefully considered the school's commitment and 

capacity to make the major systemic changes that would be necessary for improving academic achievement. 


During the first year of the grant program, the campus will continue to evaluate the needs of the campus and the 
progress made towards the goals and objectives listed in the application. Additional stakeholders that will contribute to 
these periodic reviews will include: 

• 	 Third-party providers, including The Flippen Group, Region VII, Educational Support Services; 

• 	 Community businesses involved in our work-study Co-op; 

• 	 Administrators and teachers from comparable schools who have a proven record of school reform through 
activities similar to the transformation project (site-visits for one-on-one assistance). 

L 
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Management of Grant Activiti.es - Describe how the LEA and campus will modify its practices andjorpolicies, as 

necessary. to ensure its implementation of the interventioJJi~lfully and effectively. 


.. 	 Modify existing class schedule to increase instructional time 

.. 	 Increase electives to allow for on-the-job training and a work-study program .. Implementation of a daily common planning time with staff and administration prior to the beginning of each 
school day 

.. 	 Implementation of mandatory tutorials at the end of each day .. 	 Implementation of a weekly common planning time with staff and administration at the end of each week .. 	 Increased mandatory technology training .. Addition of an appraisal instrument designed to monitor teacher effectiveness and use of technology in the 
classroom as well as student mastery of technology 

• 	 Addition of an appraisal instrument designed to monitor teacher effectiveness in utilizing a variety of disciplinary 
techniques in the classroom resulting in decreased loss of instructional time for disruptive students .. Removal of the current "rotation system" for teacher appraisals 

.. Restructuring existing curriculum so that it is both vertically and horizontally aligned and supports data-driven 

.. instruction 

Replace existing walk-through with data walks based upon Summer 2010 training 


• Require mandatory Principal Leadership Training through ESC Region VII as well as additional third-party 
providers if necessary 

.. 	 Require mandatory certification of teachers within assigned teaching area within 3 years .. 	 Require mandatory teacher training and internship through ESC Region VII as well as additional third-party 
providers if necessary, for all first-year teachers .. 	 Assignment of teacher mentor for all first-year teachers with stipend for the mentor when documentation 
supports effective mentoring 

.. 	 Provide stipends for teachers meeting state standards for ELAjReadingjMath .. 	 Provide stipends for teachers who gain additional certifications .. 	 Provide stipends for administrators when rrIPS goals are achieved .. 	 Increase individual student recognition for meeting academic goals within a classroom and across the curriculum .. 	 Eliminate rewards for students who simply "participate" in an academic activity or assessment 

.. 	 Restructure the current truancy practice to involve home visits as well as increase the follow-up on state-
mandated reporting of truancy to the courts .. Increase stringency of staff development requirements to ONLY allow for training that meets the objectives of 
the intervention model 

.. • Provide stipends for teachers who have 100% attendance (attending approved staff development not included) 
Implementation of a standardized dress code for teachers beginning with the 2010-2011 school year and 
consideration for a standardized dress code for students beginning with the 2011-2012 school year .. 	 Revision of campus intake process to include vision and hearing screening; social skills screening using the SSIS 
system; behavior assessment using the BASC-2; academic benchmarking utilizing DMACjC-ScopejNCS Pearson 
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i Resource Management- Describe how the LEA/campus will align other resources (federal, state, local, and 
,. community) with the school improvement intervention. 
. • Budget process 

• 	 Site-based committee decisions 
• 	 Campus suggestions and recommendations 
• 	 Campus Improvement Plan goals and objectives 
• 	 Continuous Improvement Plan requirements 

The District is committed to utilizing all resources to meet the objectives of the Transformation Model. The 
Superintendent and the Director of Finance will involve campus stakeholders in coordinating current programs, 
materials, and funds with grant monies to support the goals of the nIPS grant. The nIPS Decision-Making Committee 
made every effort to ensure that the grant complemented, promoted, and extended current Title and non-title grants 
awarded to the campus. Routine and scheduled review of all grants during the grant period will ensure that the nIPS 
goals can be achieved without concern for funding sources. Should it be necessary, the district has provided the 
identified campus with greater flexibility in carrying out the goals of the nIPS grant in ways that will positively impact 
student success. These areas of financial flexibility will include: 

• 	 Financial incentives for teachers who increase student achievement 
• 	 Financial incentives in an effort to recruit and retain highly qualified and successful teachers 
• 	 Financial incentives to encourage career growth and opportunities within the district 
• 	 Stipends for teachers who extend learning opportunities to include after school opportunities and summer 

transition periods 
• 	 Final budget authority to campus administrators with respect to nIPS campus funds 
• 	 Financial incentives for teachers who have exemplary attendance rates 

The district is committed to continuing the activities of the nIPS grant well after the grant period is complete. The 
district will conduct a funding assessment prior to the beginning of the 2010-2011 school year, then at four-month 
intervals throughout the grant period. Current programs, materials, and funds will be coordinated with nIPS grant 
monies to support the established goals and objectives to provide a framework that will allow the school improvement 
activities to carry on past the grant period. All strategies and activities included in the grant were intended to 
complement, promote, and extend each of the current campus programs, Throughout the grant period, greater 
coordination and long-term collaboration might be needed as evidenced by the scheduled funding assessments. 
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The TTIPS Decision-Making Committee selected an experienced administrator to serve as the project manager. This 
individual's areas of expertise included previous grant-writing experience as well as serving as a TAKS monitor for TEA 
and a field supervisor for the regional service center. The individual has also been employed as a campus Principal, 
Director of Assessment, and Assistant Superintendent/Curriculum Director. The successful implementation of change 
resulting in increased student learning has been a common theme in this person's career. The areas of certification 
held by the proposed project manager include: 

• Professional superintendent 
• Professional mid-management 
• TTAS 
• Instructional leadership 
• Management leadership 
• Conflict resolution 
• PDAS 

This educator has been a successful liaison in the past between the classroom and the home; the campus and district­
level administration; between the district and the board of trustees; and between the district and the state. As 
evidenced by the success of this individual at all levels of public education, this educator has ownership in the 
restructuring process and views themselves as a change agent. Past history indicates that the person will be able to 
handle the challenges that will be faced in providing assistance and feedback to the campus prinCipal during both 
scheduled and unscheduled meetings and will be an asset to the campus when sharing past experiences. 

The committee felt very strongly that this individual would be an excellent addition to the central office staff and would 
be able to meet the requirements established by the grant: acting as a liaison to ensure responsiveness of the district's 
departments to intervention efforts; providing a direct line of communication to the superintendent; and monitoring the 
prinCipals progress on the required 90-day plans. 
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LEA Support Describe how the LEAwill structure and implement an individual or office with responsibility for 
supporting tht:! campus' scho()1 improvementeffon:s. ..•.. 
The District will utilize a separate area in the Central Office for the Project Manager, who will be charged with 
overseeing all aspects of the rrIPS project. This will give the project manager direct access to both the Superintendent 
and the Director of Finance on a daily basis. The responsibilities of the project manager will be as follows: 

• 	 Weekly communication with campus administrators on the progress of the week's staff meetings, routine data 
walks, meetings with other stakeholders, attendance, and discipline referrals (this communication can be verbal 
or written) 

• 	 Monthly progress reports for the superintendent regarding grant progress 
• 	 Scheduled meetings with other central office/campus personnel including counselors, diagnosticians as needed 
• 	 Monthly updates for the board of trustees 
• 	 Weekly updates for RTC staff and administrators 
• 	 Routine monitoring of principal's progress on gO-day plans 
• 	 Daily review of staff development requests and purchase order requests utilizing rrIPS funds 
• 	 Appropriate coordination with third-party vendors with regard to scheduling, budgeting, expected outcomes 
• 	 Required attendance at all Texas Transformation Project trainings, meetings, conferences 

The project manager will be available to assist principals in problem solving and to provide feedback when deemed 

necessary by the project manager or when requested by the principal. 


The superintendent will serve as the supporting authority when assisting the project manager with the tasks associated 

with the position. 
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Program Continuationalid Sustainability - Describe how the LEA will sustain the campus reforms after the funding 
period end~· ... .... .. .. .. 
The District is committed to using the TTIPS grant as the catalyst for future growth and improvement. The desire to 
sustain this project after the grant is complete is unanimous among all stakeholders. The district will expend all effort 
to coordinate current programs, materials, and funds with grant monies to support the goals and objectives. The 
funding assessments scheduled throughout the project period will be the basis for identifying areas needing attention 
and possible modification. Current programs, materials, and funds will be routinely monitored in an effort to provide 
the basics needed to allow the grant activities to continue well past the grant period. 

The framework that will result from the three-year project will be such that the momentum for change and 
improvement will continue well past the grant period. Stronger leadership teamed with more knowledgeable teachers 
and more successful students will eliminate the need for the intense staff development efforts utilized throughout the 
three-year period. Successful monitoring of grant activities by the program manager will ensure that the activities can 
continue without the need for this office at the end of the grant period. Practical, goal-specific budgeting of state and 
federal revenues received after the end of the grant period will enable effective and success practices started during the 
grant period to continue after the grant ends. Removal of staff members who, after ample professional development 
opportunities, do not increase student achievement will open the door to new teachers and paraprofessionals with a 
proven track record for student success. 
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External Providers;"- Describe how the LEA will recruit screen and select external providers to ensure their quality. 

The district will only be interested in recruiting third-party providers who have an easily traceable record of proven 
success. No time will be wasted recruiting providers who do not meet this stringent requirement. 

The TTIPS Decision-Making Committee will carefully research and evaluate each educational company and provider who 
meets the above standard. The major focus will be on selecting providers who are extremely knowledgeable regarding 
the needs of persistently low-achieving school and struggling students. The strong use of technology will also be a 
major consideration, as will be available staff development opportunities through tutorials, webinars, and on-site 
training. District auditors will be contacted regarding the requirements for issuing requests for proposals if required. 

When possible, members of the TTIPS Decision-Making Team, joined by campus administrators and the project 
manager, will attend sessions presented by potential third-party providers. Possible resources for these sessions will 
include the Texas Association of Charter Schools, Texas Association of Secondary School Principals, Texas Council of 
Administrators of Special Education, and Regional Service Centers. Members will also visit school districts implementing 
the same model or a similar model who have had success with a particular program initiated by a third-party provider. 
In some cases initial contact will be through a phone interview with potential third-party providers. In all cases, an on­
site visit will be scheduled for final approval or rejection by the TTIPS Decision-Making Team. Additional references will 
be obtained before a final decision is made and a recommendation is made regarding budgeting. 
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Site Visits- If the intervention program includes site visits to other campuses successfully implementing the 

, intervention model, describe theiJrocess for selectinq the locations and the expected outcomes of the site visit. 

The district will only be interested in visiting sites that have an easily traceable record of proven success. In addition, 
this success must have been dramatic and must have occurred during a short time span. No time will be wasted 
visiting sites who do not meet this stringent requirement. 

During the Spring of 2011, the TTIPS Decision-Making Team, in conjunction with campus administrators, will seek 
schools with similar demographics and enrollment who have been successful in meeting goals and objectives matching 
those established in our grant application. The SIRe website will be utilized as a means of locating schools currently 
receiving TTIPS funds. In addition, beginning in the Fall of 2010, schools with similar demographics and enrollment who 
have been successful in meeting goals and objectives matching those established in our grant application may be 
contacted for site visits even though this success was achieved prior to the initiation of the TTIPS grant. 

The site visits should either support the efforts of our district's identified campus or provide additional suggestions for 
meeting our goals and objectives within the time frame established by the grant. 

More specific needs for site visits will be revealed as the school year progresses and as formative evaluations are 
conducted and reviewed. 
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Lack of Capacity -- If the LEA is not applying to serve each Tier I school (is not applying for grant funding for each Tier 
I school), provide a detailed explanation of why the LEA lacks capacity to serve each Tier I school. 

The Superintendent and the Board of Trustees are committed to meeting all of the requirements of the 
TTIPS grant as outlined in the grant application. The district will use grant funds to provide adequate 
resources and related services/supports, as stipulated in the application, to Azleway Charter School so that 
the campus can implement, fully and effectively, the required activities of the school intervention model. 
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I' Part .3: Intervention Model 
I Section A: Intervention Model Selection Process 
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. inte~entionde~gn w~hinthe requjrem~e~n~t=s~o~f~t~h~e~g=r=a=n~t~r~o~~~m~._____________________~ 

o Turnaround 

o Closure 

o Restart 

~ Transformation 

TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center 

Supplemental Education Se~ices (SES) incorporated into the inte~ention model 

· Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement 
Resource Center in no way implies or guarantees funding . 

I. D The LEA/campus will implement its own inte~ention design, within the parameters required by the final federal 
f--~fegulations released~byL....:U:.::S"_'D:::.:E=--____________________-----.-----~-----__1 

Schedule #4B-Program Description, Part 3, Intervention Model, continued on next page 
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The district's rrIPS Decision-Making Team selected the Transformation Model in an effort to effect rapid 
improvement within the shortest time frame reasonable, while making the most of eXisting resources. The 
Team began meeting in mid-April to analyze student achievement data for the past four years for the 
identified school and compared the data to data from the state. The human and financial resources with 
which each school has operated for the past four years were also taken into consideration. The Team 
carefully considered each school's capacity to make major systemic changes necessary for improving 
academic achievement within a three-year time period. The statistical data that was reviewed included 
that listed below and supported our need for grant funding to allow immediate instructional reform. 

TAKS Assessment Year I State Average District's Economically Disadvantaged 

Reading/ELA 2009 I 910/0 67% 

Reading/ELA_ ..... 

Mathematics 

2008 

2009 

i 

I 

I 

91% 

820/0 

86% 

69% 

Mathematics 2008 I 80% i 45% 

INDICATOR YEAR STATE AVG District's Economically Disadvantaged 

2.7% 3.2%2006-2007Annual Dropout Rate 

Class of 2008 79.1% 50.0%Completion Jtate/Graduated 

10.5% 	 33.3%Com~letion Rate[Drop Out I Class of 2008 i 

Class of 2007 11.4% 	 85.7%Completion Ra~e/Drop OlJt ... 

The Committee also considered feedback received from the following TEA and SIRC sources: 

• 	 RF Tracker monitoring report and conservator recommendations, which included replacing principals; 

• 	 SIRC-assigned CAM report and recommendations; 

• 	 TEA's PBMAS report and recommendations, including recommendations for HQ, Title, Special Education 
Interventions; 

After reviewing the data, the committee decided that changes would be implemented immediately with 
respect to all administrator aSSignments and certain teaching/paraprofessional assignments. The staff was . 	 .·mformed dUring the last week of April that the changes would be made effective May 3 stressmg that all 
changes were intended to positively affect the learning environment for our students and their rate of 
success. After meeting with the staff it was decided that the Transformation Model was a better fit for the 
campus than the more aggressive Turn Around Model. The school board was notified of the changes during 
the April board of trustees meeting and was unanimously in favor of the immediate changes proposed. 
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YEAR ONE 
PROJECT ACTIVITY POSITION OTHER STAFF REQUIRED DATE TO BE COMPLETED 

RI II F 

Form TTIPS Committee and 
begin discussing 
appropriate model 
Reassign principals and 
other necessary staff 
members 
Begin surveys of staff 

Meet with all campus staff 

Complete all surveys of 
students and RTC staff and 
administrators 
Identify project manager 
qualifications 

Identify project manager 

Identify and meet with lead 
teachers 
Research third-party 
providers 
Select third-party providers 

Attend Transformation 
Summer Seminar and 
submit 90-day action plan 
Revise current budget to 
include TTIPS grant 

Orient principals and 
teachers to TTIPS 
implementation 
Extend SES to include 5th 

grade non-TAKS passers 
Review data and implement 
needs assessment 

Superintendent 

Superintendent 

Principals 

Principals 

Principals 

Superintendent 

Superintendent 

Principals 

Principals 

Principals 

Project Manager 

Director of Finance 

Project Manager 

Sylvan Learning 

Project Manager 

Committee Members 

NA 

TTIPS Committee members 

Assistant Principal, 
Counselor, District 
Directors, Superintendent 

Assistant Principal 

Principal, Director of 
Finance 

Principal, Director of 
Finance 
Assistant Principal 

Committee Members! 
Assistant Principal 
Assistant Principal, Lead 
Teachers, Committee 

TTIPS Campus Team 

Superintendent, Principals, 
Project Manager 

Superintendent 

Principal, Counselor 

Lead teachers, Surrogate 
parents 

Last week in April, 2010 

First week in May, 2010 

Second week in May, 2010 

Third week in May, 2010 

Last week in May, 2010 

Last week in May, 2010 

Within four weeks of award 
of TTIPS grant 
Last week of June, 2010 

Last week of June, 2010 

Within four weeks of award 
of TTIPS grant 

July 15, 2010 

Last week of July, 2010 

Last week of July, 2010 

Last week of July 

Summer 2010 

j 
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Leadership Training Third-party provider, Principals Summer 2010 

Teen Leadership Flippen Group 

Implementation of common Principals 
planning period 8:00 each 

Implementation of school- Principals 
guardian conferences each 

afternoon 

Multiple teacher evaluation Principals 

Implementation of Third-party provider 
technology training 

New teacher mentoring Lead teachers 

Weekly meetings between Principals 
school and RTC staff 

Revise in-take process to Principals 
include multiple 
benchmarks 

Utilize social and behavioral Counselor 
assessments from in-take 

Develop plan to recruit and Project Manager 

Review progress towards Project Manager 

Capturing Kids Heart - Flippen Group 

Data Walk training Third-party provider 

Curriculum Devel- Reading Third-party provider 

Designing Engaging Third-party provider 
Lessons 
Submit gO-day action plan Project Manager 

Mid-year assessment of Project Manager 
behavioral data 

Project Manager 

Teen Leadership Teacher 

Campus staff 

Campus staff 

Campus staff 

Principals, District 
technology specialist, 

New Teachers, Principals 

RTC and campus staff, 
surrogate parents 

Health screener, 
Diagnosticians 

Teachers 

Principals, lead teachers 

Principals 

Campus staff 

Principals 

Principals, ELNReading 

Campus staff 

Principals, campus staff 

Campus staff 

Campus staff 

Summer 2010 

Continuous end of 
grant period 

Continuous after end of 
grant period 

Continuous after grant end 

End of grant period 

Continuous of 
grant period 

Continuous after end of 
grant period 

Continuous after end of 
grant period 

Continuous after end of 
grant period 

November 2010 

November 2010 

Fall 2010 

Fall 2010 

Spring 2011 

Spring 2011 

January 2011 

March 2011 

April 2011 
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Submit Quarterly 

Attend summer seminar 
and NSCD Summer 

Review and revise 
professional development 

Appropriate Staff 
Development based upon 
End of Year Assessment 
Submit End of Year Report 
and begin new 90-day 

PROJECT ACTIVITY POSITION OTH ER STAFF REQUIRED DATE TO BE COMPLETED 
RESPONSIBLE 

Modify student schedules 
based upon SES, credit 
recovery, and remediation 
needs 
Process Champions 
Training 
Curriculum Development 
Math 
Calculate staff incentives 
based upon TAKS results 
Submit Quarterly Report 

Designing Engaging 
Student Work Training 
Special Education Program 
Evaluation 

Submit Quarterly Report 

Continued leadership 
training/new teacher 
mentoring 

Submit Quarterly Report 

Attend required lTIPS 
training 
Submit quarterly report 

TEXAS EDUCATION AGENCY 212803 
Standard Application System (SAS) County~District No. 

School Years 2010-2013 
--:-_ .... '-- ---'A:..:.:m.:.::eo::.n~d'_'_m:.:::e:.:.:nt:...:N.:..:o:..:...-------1 

Project Manager 

Project Manager 

Project Manager 

Third-party provider 

Project Manager 

Counselor 

Flippen Group 

Third-party provider 

Project Manager 

Project Manager 

Third-party provider 

Third-party provider 

Project Manager 

Project Manager, Lead 
teachers, Third-party 

Project Manager 

Project Manager 

Project Manager 

Campus Staff 

lTIPS Team 

lTIPS Team 

Campus Staff 

Campus Staff 

Principals, Diagnosticians 

Campus Staff 

Campus Staff 

Principals, Superintendent 

NA 

Campus Staff 

Principals, Diagnosticians, 
Counselor, Superintendent 

NA 

Principals, new teachers 

NA 

lTIPS Team 

NA 

May 2011 

Summer 2011 TBD 

Last week of June 2011 

August 2011 

August 2011 

Second week in August 
2011 

Last week in August 2011 

October 2011 

November 2011 

November 2011 

Decem ber 2011 

February 2012 

February 2012 

Last week in May, 2012 

May 2012 

TBD 

August 2012 
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! YEAR THREE 

PROJECT ACTIVITY POSITION OTHER STAFF REQUIRED DATE TO BE COMPLETED 
RESPONSIBLE 

Modify student schedules Counselor Principals, Diagnosticians Second week in August 
based upon SES, credit 2012 
recovery, and remediation 
needs 
Calculate staff incentives Project Manager Principals, Superintendent November 2012 
based upon TAKS results 
Submit Quarterly Report Project Manager NA November 2012 

Designing Engaging Third-party provider Campus Staff December 2012 
Student Work Training 
Curriculum Third-party provider Principals, Project Manager, January 2013 
Vertical/Horizontal Counselor, Lead Teachers 
Alignment 
Special Education Program Third-party provider Principals, Diagnosticians, February 2013 
Evaluation Counselor, Superintendent 

Submit Quarterly Report Project Manager NA February 2013 

Continued leadership Project Manager, Lead Principals, new teachers Last week in May, 2013 
training/new teacher teachers, Third-party 
mentoring providers 

Attend required TTIPS Project Manager TTIPS Team TBD 
training 
Submit Quarterly Report Project Manager NA May 2013 

Prepare for reform Project Manager TTIPS Team, Director of Summer 2013 
continuation without grant Finance, Superintendent 
monies 
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1 i Central Office Administrators 


2 
 Board of Trustees 

I Campus Administrators 

4 	 i Central Office Support Personnel (counselor, diagnosticians, project manager) 

i 


3 

: 
5 i Campus Staff 

I 

RTC Administrators 
I 

I 7 

6 

Charter Holder Administrators 


8 i RTC Staff and cottage parents 


9 
 Surrogate parents 

10 I 
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. Texas Title I Priorit}': Schools Grant ..._-­. . .
Schedule #4B-Program Description 

...._lPart 3: Intervention Model· 
Section D: Improvement Activities and Timeline 

• On the following pages of charts applicants should describe all other school improvement activities that will be 
incorporated with the model to be selected. 

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the 
LEA/campus' rationale for including the activity, provide the supporting research that indicates the activity will be 
effective, and indicate the beginning and ending date of the activity. 

1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math 
A. Data-driven instruction 
B. Curriculum Alignment (both horizontal and vertical) 
C. On-going Monitoring of Instruction 


2 - Increase the Use of Quality Data to Drive Instruction 

A. Data Disaggregation/Training 
B. Data-driven Decisions 
C. On-going Communication 


3 - Increase Leadership Effectiveness 

A. On-going Job Embedded Professional Development 
B. Operational Flexibility 
C. Resource/Data Utilization 


4 Increase Learning Time 

A. Flexible Scheduling 
B. Instructionally-focused Calendar 
C. Staff Collaborative Planning 


5 - Increase Parent/Community Involvement 

A. Increased Opportunities for Input 
B. Effective Communication 
C. Accessible Community Services 


6 - Improve School Climate 

A. Increased Attendance 
B. Decreased Discipline Referrals 
C. Increased Involvement in Extra/Co-Curricular Activities 


7 Increase Teacher Quality 

A. Locally Developed Appraisal Instruments 
B. On-going Job Embedded Professional Development 
C. Recruitment/Retention Strategies 
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Part 3: Intervention Model 
Section D: Improvement Activities and Timeline (cont.) 
Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and 

. Math 

CSF Additional 
Timeline Timeline 

Milestone Improvement Activity Rationale Supporting Research Begin End 
Date Date 

A,B,C Improve Student Students will pass the Effective Schools research August · Cont. 
Achievement in appropriate TAKS 2010 after end 
Reading/ELA assessment and graduate I of grant 

on time. period 
A,B,C 1mprove Student Students will pass the Effective Schools research August ! Cont. 

Achievement in appropriate TAKS 2010 • after end 
Mathematics · assessment and graduate of grant 

· on time. period 

! A,B I Visit campus sites that I Obtain input on proven Effective Schools research April ·-5"prtTTg~
have proven record of • practices and policies 2011 2013 

• increased student 
achievement as a result 

· of campus reform 
B Evaluate and redesign 

math curriculum with 
both horizontal and 

· vertical alignment 
i 

B I Evaluate and redesign 
• ELA/reading curriculum 

with both horizontal and 
i vertical alignment 

I A,C Revise intake process to 
include academic 
benchmarking. 

A,B,C Implement an 
evaluation of the current 
special education 
program. 

i 

A,B,C Require all staff to 
attend Designing 
Engaging Lessons and 

for and will be successful Effective Schools - the 

Designing Engaging . training. consult. 
Student Work Traininq. I I schedule 

C Implementation of a I Early identification of I Effective Schools research : August I Cont. 
I weekly common 
i collaboration time with 

staff, administration, 

resulting in academic 
improvement in a short 
time span 
Students will be prepared 
for and will be successful 
on appropriate TAKS 
assessment. 

Students will be prepared 

i on appropriate TAKS 
assessment. 

Early identification of 
students with barriers to 
learning 

Early identification of 
program weaknesses 

Increased teacher 
effectiveness and student 
success in classroom 

i students experiencing 
difficulties in class and 
collaboration with 

GL...__ 

Professional Learning in October "'". ::'!": -.; 
Effective Schools - the . 2011 2013 

J 

seven principals of highly 
effective professional 

I"'!:'L.learning ."" 
I Professional Learning in April i "51" i"~ .J 

2011 2013 
• seven principals of highly pending 

effective professional . consult. 
i learninq , schedule 
. DMAC review October Cont . 

cScope review 2011 after end 

I 
of grant 
peris>~t. 

I Professional Learning in February ~~. '::::J 
i Effective Schools - the 2012 2013 

seven principals of highly 
effective professional 
learning 
Local, state, and national March Decembr 
testimonies on the Flippen 2011 2012 
Group and Learning Keys pending 

• . 2010 • after end 
• of grant 

period 

I 

~ 

and RTC staff. guardians/surrogate 

arents 
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Part 3: Intervention Model 
Section D: Improvement Activities and Tlmeline (cont.) 
Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction 

CSF Additional 
Milestone Improvement Activity Rationale Supporting Research 

A,B Train staff on effective Early identification of Professional Learning in 
data disaggregation and patterns in student Effective Schools - the 
interpretation, and achievement seven principals of highly 
appropriate instructional effective professional 
adjustments resulting learning 
from the findinCls. 

A,B,C Restructure existing Early identification of Professional Learning in 
math and ELA/reading program weaknesses Effective Schools - the 
curriculum so that it is seven principals of highly 
both vertically and effective professional 
horizontally aligned and learning 
supports data-driven 
instruction. 

A,B,C Implementation of a Early identification of Effective Schools research 
daily common planning students experiencing 
time with staff and difficulties in class 
administration. 

A,B,C Implementation of a Early identification of Effective Schools research 
weekly common students experiencing 
collaboration time with difficulties in class and 
staff, administration, collaboration with 
and RTC staff. guardians/surrogate 

parents 

Add additional pages as needed. 

212803 
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Amendment No. 

Timeline Timeline 
Begin End 
Date IA~~!!"" 

August -61'1 iiig J 

2010 2013 

April Cont. 
2011 after end 
pending of grant 
consult. period 
schedule 

August Cont. 
2010 after end 

of grant 
period 

August Cont. 
2010 after end 

of grant 
period 

~ 
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Standard Application System (SAS) 
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Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 

Section 0: Improvement Activities and Timeline (cont.) 
Critical Success Factor 3: Increase Leadership Effectiveness 

CSF Additional 
Milestone Improvement Activity Rationale Supporting Research 

A,C Require administrators Improve quality of Local, state, and national 
to attend Data Walk teaching through reviews of the Flippen 

! training. informed, informal Group and Learning Keys 
teacher observations. training. 

i 

A,C Require administrators Improved assessment of Region VII ESC 
to attend leadership teacher instruction and Leadership program 
training. decrease instructional reviews. 

time loss due to discipline 
issues 

A,C Require all district- and Improved assessment of Effective Schools research 
! campus-level teacher instruction and 

administrators to hold decrease instructional 
the appropriate time loss due to discipline 

• certification. issues 
C I Add additional LEA- Improved teacher Effective Schools research 

developed appraisal discipline decreases 
instrument to monitor administrator time spent 
teacher effectiveness in on discipline and 

• utilizing a variety of increases time focused on 
disciplinary techniques academic achievement. 
in the classroom. 

B Extend school day to Increased learning time Effective School research 
increase the amount of that is appropriately 
time students are in the monitored increases 
classroom receiving ! student achievement. 
direct instruction. 

B Extend school day to Collaboration between Effective School research 
include daily common administration and staff 
planning periods will increase teacher 
between administration effectiveness, team 
and staff. building, and student 

success. 
B Principals will have one- Principals are most aware Effective School research 

on-one meeting with of specific needs of their 
superintendent campus with respect to 
regarding any staffing concerns. 
transfer/hiring of new 
campus personnel. 

Add additional pages as needed. 

212803 
County-District No. 

Amendment No. 

Timeline Timeline 
Begin End 
Date Date 

October May 2011 
2010 
pending 
consult 
schedule 
July Cont. 
2010 after end 

of grant 
period 

! End of Cont. 
July after end 
2011 • of grant 

period 
i 
. July I Cont. 

2010 • after end 
of grant 
period 

• August Cont. 
2010 after end 

of grant 
period 

August Cont. 
2010 after end 

of grant 
period 

August ..ifld ~ c 
2010 .tRe !:II el"l't 

.p9Fied" 

~ 

I 

! 

~ 


Page 40 of 100 RFA 701·10·112 
Copyrlght@ Texa. Education Agency. All right. re.erved. SAS·A114-10 



For TEA Use Only 

Adjustments and/or annotations made 
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Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 

Part 3: Intervention Model 
Section D: Improvement Activities and Timeline (cont.) 
Critical Success Factor 4: Improve Learning Time 

CSF Additional 
Milestone Improvement Activity Rationale Supporting Research 

. A,B Modify the existing Proficiency gaps will Effective Schools research 
school schedule to decrease and student 
include 105 more hours success will increase. 
per year of instruction. 

i A,B Extend summer SES to Increase student ! Local and state 
• include students in achievement resulting in recognition for Sylvan 

grades 4,6-12 who did mastery of state- Learning Center. 
not pass TAKS math mandated assessments 
and/or ELA/readinq. and on-time graduation 

A Increase number of Increase student Effective Schools research 
mandatory tutorial achievement resulting in 
sessions offered outside mastery of state-
of the school day. mandated assessments 

and on-time graduation 
C Implementation of a Early identification of Effective Schools research 

daily common planning students experiencing 
time outside of the difficulties in class 
regular school day with 
staff and administration. 

C Implementation of a • Early identification of Effective Schools research 
weekly common students experiencing 
collaboration time • difficulties in class and 
outside of the school collaboration with 
day with staff, guardians/surrogate 
administration, and RTC parents 
staff. 

I 

I Add additional pages as needed. 

Tlmeline Timeline 
Begin End 
Date Date 

August Cant. 
2010 after end 

of grant 
period 

July Cont. 
2010 after end 

of grant 
period 

• Sept Cont. 
2010 i after end 

of grant 
period 

August Cont. 
2010 after end 

of grant 
period 

August Cant. 
2010 after end 

i of grant 
period 
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Part 3: Intervention Model 
Section D: Improvement Activities and Timeline (cont.) 
Critical Success Factor 5: Increase Parent/Communitv Involvement 

CSF Additional 
Milestone Improvement Activity Rationale Supporting Research 

A,B Implementation of a Early identification of Effective Schools research 
weekly common students experiencing 
collaboration time with difficulties in class 
staff, administration, 
and RTC staff. 

A,B Increase attendance of Early identification of Effective Schools research 
RTC staff and surrogate students experiencing 
parents at scheduled difficulties in class and 
conferences, meetings, collaboration with 
and extra-curricular guardians/surrogate 
activities. parents 

C Increased contact with Social Workers provided Communities in School 
Residential Treatment by RTC will have vital research 
Facility staff regarding information on students 
social services being that impacts student 
afforded students, learning and achievement. 
including counseling, 
social services, and PAL 
proQram. 

C Mentorships by local Community involvement Communities in School 
businesses, such as at school will create 
Auto Zone, with on-site employment opportunities 
visits for students 

C Armed Forces stations Involvement at school will Effective Schools research 
during lunches create post-secondary 

opportunities for students 

C Teen Leadership Community involvement Communities in Schools 
students volunteer increases student 
service at homes near awareness of needs of 
RTC and at nursing others 
homes etc 

Add additional pages as needed. 

212803 
County-District No. 

Amendment No. 

Timeline Timeline 
Begin End 
Date Date 

August Cont. 
2010 after end 

of grant 
period 

Sept Cont. 
2010 after end 

of grant 
period 

Oct 2010 Cont. 
after end 
of grant 
period 

Nov Cont. 
2010 after end 

of grant 
period 

Dec 2010 Cont 
after end 
of grant 
period 

Oct 2010 Cont. 
after end 
of grant 
period 
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Amendment No. 

Critical Success Factor 6: Improve School Climate 

Timeline !TimellneCSF Additional EndSupporting Research BeginRationaleMilestone Improvement Actlvitv DateDate 

!A Effective Schools research Sept Cont. 
truancy practice to 
Restructure the current Decrease loss of 

2010 after end 
involve home visits. 

instructional time and 
of grant 

achievement 
increase student 

period 

A 
 Increase the filing of Effective Schools research Oct 2010 Cont. 

truancy and the follow-
Decrease loss of 
instructional time and after end 

up after initial reporting of grant 
to the courts. 

increase student 
period 


B 

achievement 

Revise campus intake Early identification of Pearson SSIS system . Oct 2010 Cont. 
process to include social after endstudents with barriers to review. 

of grant 

period 


B 


i skills screening. learning 

Pearson BASC-2 system Oct 2010 Cont. 
process to include 
Revise campus intake Early identification of 

after end 
behavior assessment. 

students with barriers to review 
of grant 
period 

jC 

learning 

AugustIncrease electives to Meet needs of students Effective Schools research Cont. 
include on-the-job after end 
training and work study 

not attending post­ 2010 
secondary institutions of grant 

program. period 

A,B,C 
 July July 2010 

to become trained in 
Allow one staff member Improve relationship Local, state, and national 

2010 
and earn certification for 

testimonies on the Flippen between students and 
staff and decrease ! Group and Teen 


Teen Leadership. 
 discipline issues . Leadership training. 4MtUJ ~ B Require all staff to Meet needs of students Local, state, and national • August .'" '" 2011 
Champion Training and 
attend Process ! not attending post- testimonies on the Flippen 2011 

secondary institutions Group and Learning Keys 
Capturing Kids Heart- training. 

Momentum training. 


B 
 i Add additional LEA- Oct 2010 Cant. 
developed appraisal 

Early identification of Effective Schools research 
after end 

instrument to monitor 
teachers experiencing 

of grant 
teacher effectiveness in 

difficulties with classroom 
management and losing period 

! utilizing a variety of instructional time due to 

disciplinary techniques 
 discipline issues 

in the classroom. 
 I 

C Early identification of Effective Schools research August Cont. 
weekly common 
Implementation of a 

2010 after end 
collaboration time with 

students experiencing 
difficulties in class and of grant 

staff, administration, period 
and RTC staff to discuss 

collaboration with 
guardians/surrogate 


upcoming extra/co­ parents 
curricular activities ! 
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School Years 2010-2013by telePhOnel~-:nalJI~AX on 8114/10 ~6 


Timeline 
 Timeline
CSF Additional Supporting Research Begin EndRationaleMilestone Improvement Activity Date Date 

IC Increase attendance of 
RTC staff and surrogate 
parents at scheduled 
extra-cu rricu lar 
activities. 

Improve communication 
between staff and RTC 
staff/surrogate parents 

Effective Schools research October 
2010 

Cant. 
after end 
of grant 
period 

B Implement standardized 
dress code for students. 

Increased academic 
achievement and positive 
behavior 

Sam Houston State 
University study, June 
2001 

August 
2011 

Cant. 
after end 
of grant 
period 

A,B Increase electives to 
include Teen Leadership. 

Early identification of 
students with barriers to 
learning 

Local, state, and national 
reviews of The Flippen 
Group and Teen 
Leadership 

August 
2010 

Cant. 
after end 
of grant 
period 

I 
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TEXAS EDUCATION AGENCY 212803on t~:ge tijlve be~confir~bOlth Standard Application System (SAS) . ((i~ Q...rY\ County-District No. 

by telephone/e-maU/FAX on 'b L10 School Years 2010-2013 --.--­
Amendment No.- .......- Texas Title I Priority Schools Grant 

Schedule #4B-Program Description 

Part 3: Intervention Model 

Section D: Improvement Activities and Tlmeline (cont.) 


by c;.,:~k#P hIlM. of TEA. 

• Critical Success Factor 7: Increase Teacher Quality 

CSF Additional 
Timeline Timeline 

i 

Milestone Improvement Activity I Rationale Supporting Research Begin End 
Date Date 

A Include an additional . Stronger evaluation of • Effective Schools research July Cont. 
LEA-designed appraisal student mastery of 
instrument to monitor technology in the 
teacher effectiveness classroom. 

I 
and use of technology in 

• the classroom. 
C Provide stipends for I Improve quality of Positive Behavior 

teachers who gain instruction in the Supports research 
additional areas of l classroom and increase 
certification. student achievement 

C Provide stipends for Increase teacher I Positive Behavior 
· teachers who have attendance and increase Supports research 

100% attendance. time-on task for direct 
i instruction of students. i 

B Require mandatory Improve quality of Professional Learning in 
certification of teachers instruction in the Effective Schools - the 
within assigned teaching classroom. seven principals of highly 
area. effective professional 

learning 
B Increase stringency of Improve quality of ProfeSSional Learning in 

staff development instruction in the Effective Schools - the 
requirements to ONLY classroom. . seven principals of highly 
allow for training that effective professional 
meets the goals and learning 
objectives of the nIPS 

Iintervention model. 
B Require all staff to Improve quality of . Professional Learning in 

attend technology instruction in the Effective Schools - the 
training. classroom. seven principals of highly 

i 

effective professional 
learning

i--. 

I Require new teachers toi B,C Improve quality of Region VII ESC program 
attend new teacher instruction in the reviews. 

· training and complete classroom and increase 
i internship. retention of new teachers. 

B,C I Assign teacher mentor Improve quality of Effective Schools research 
• to all first-year teachers. instruction in the 

classroom and increase 
retention of new teachers. 

C • Provide stipend to Improve quality of i Positive Behavior 
mentors of first-year instruction in the Supports research 

i teachers when classroom and increase 
I documentation supports student achievement 

effective mentoring. I 

. 2010 after end 
of grant 
period 

\ult.( <:: re 
I February ~~ ,~, 

1 

2011 2013 

~"5lulu <;1 
June 

.r~ .... 
oJ .... '''' 

2011 2013 

End of Cont. 
July after end 
2011 of grant 

period 
I 

August Cont. 
• 2010 after end 

of grant 
period 

July I Cont. 
2010 after end 

. of grant 
period 

I 
Sept Cont. 
2010 after end 

of grant 
period 

Sept Cont. 
2010 after end 

~of grant 
period \ul,, 

June ~F¥lff'l~ ) 
2011 . 2013 ! 

I I 
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by telephone/e-mall/FAX on 

CSF Additional 

TEXAS EDUCATION AGENCY 212803 
Standard Application System (SAS) County-District No. 

School Years 2010-2013 
! 

Timeline ITimeline 
EndRationale Supporting Research BeginMilestone Improvement Activity Date Date 

July 
J.IL ILl Ct:>

Improve quality of Positive Behavior C I Provide stipend to 
2011 120;3~' " Supports research 


! meet expectations on 

teachers whose students instruction in the 

classroom and increase 

both state T AKS/EOC 
 student achievement 

standards and federally­

• mandated AYP 
standards 


B 
 Cont. 
highly qualified in their 

Improve quality of Professional Learning in End ofRequire teachers to be 
after end 

teaching assignment. 
instruction in the Effective Schools - the July 

of grant 
effective professional 

classroom. seven prinCipals of highly 2011 
period 

I learning 
I 

I I 
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i Amendment No.• by .ll. ~ of TEA. 

Texas Title I Priority Schools Grant 
Schedule #4B-Proaram Description 


Part 3: Intervention Model 

Section D: Other Improvement Activities and Timeline (conL) 


Timeline Timeline
• CSF I Additional Supporting Research Begin EndRationale 
i Milestone : Improvement Activity Date Date 

2-A,B Cont. 
process to include vision 
Revise the intake Early identification of Medical reports I Oct 2010 

after end 
and hearing screening. 

students with barriers to 
learning of grant 

period I 
6 Implement standardized Increased student Sam Houston State August Cont. 

dress code for teachers. 2010 after end achievement University study, June 
: 

of grant 
period I 

Increase individual 

2001 

Increased student Positive Behavior Nov Cont. i 

student recognition for Supports research 2011 . after end 
meeting all State-

achievement and 
of grant 

mandated academic 
decreased discipline 

period 
goals in both math and 
ELA/Reading. 

issues 

I 

i 

i 

Add additional pages as needed. 

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the grant as 
specified in the grant award. 
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'I Texas Title I Priority Schools Grant 
r-____~--~--~--~~----------~S=~c~h~e~d~u~l~e~#~4~B~-~~rogram Descr~ip~t=io~n=-____~__~____________~______~ 
Part4: Waiver Requests' ,,' " ' ' 

For TEA Use Only 
Adjustments and/or annotations made 

on this page have been confirmed with 

[ by telephone/e-mail/FAX on 
Amendment No. 

I• Applicants must check the waivers in which the LEA/campus intends to implement. 

)!l Extending the period of availability of schoolimbrovementfunds. 
Thiswaiver extends the "life"of the Iunds for two additional years; allowing the state tofund the grant period 
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of 
implernentationof the grant program. 

o "Starting over" in the school improvement timeline for Tier I and Tier II Title I participating schools 
implementing a turnaround or restart model. 
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or 
restart model may have their School Improvement status reset regardless of the actual AYP status and other 
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not 
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or 
restart model of reform without additional statutory school improvement interventions being required. 

o Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the 
40 percent poverty eligibility threshold. 
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to 
do so in order to implement the Tier I reform model selected. 
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TEXAS EDUCATION AGENCY 212803on this page have been confirmed with 

Standard Application System (SAS) County-District No. 

by telephone/e-maiIjFAX on School Years 2010-2013 

bv of TEA. 
 I Amendment No. 

TexasTitle I Priority Schools Grant 
1--:-.... '-----,---'--;.-••.-..-...,.--~···S-c-h-e-d-u-:-le-·=-#:;;:.;4:.,:C=-=-=Performarlce Assessment and Evaluation 

Part 1: Component Description. By submitting this application, the apP.licant agrees to comply with any 
reportingand;evct.lu~ti()~requirements thatTEAl!1ay establish and to submit the reports in the format TEA 

I--r::equests•. (Response limited to one page each, font size no smallerthan 9 pt, Arial or Verdana) 
Section A: Ongoing Monitol"ing/ContinuoLis Improvement - Describe the LEA/campus~ process for providing on-

f--g.Qlng monitoring of grant activities to ensure continuous il11provem...;c.e"'-'n-'--t_________'- ___________--1 

The TTIPS planning committee, along with other stakeholders, has set ambitious, yet achievable goals for 
the targeted school. The district expects to see growth within the first year of the grant implementation 
with more students being proficient in both reading and mathematics as a result of improved instruction 
and increased learning time. In addition, through rigorous credit recovery and dropout prevention efforts, 
the district anticipates increasing the graduation rate and decreasing the dropout rate beginning with the 
first year of implementation. 

In order to assist the campus in achieving the established goals, both within the first year and throughout 
the grant period, the district will conduct frequent progress monitoring reviews. Each quarter, as required 
by the grant, the project manager will ensure progress monitoring assessments are administered and the 
data evaluated. The results of these assessments will be used to make necessary adjustments to the 
instructional program and to offer more appropriate or increased professional development. In addition, 
throughout the grant period, principals and other administrators will work with teachers, especially those 
new to the profession and those on growth plans, to ensure they are able to successfully implement 
individualized solutions for struggling students. 

In addition to these formal assessments, the district will also evaluate other key aspects of the school. 
These areas will include formative teacher evaluations using multiple assessments created by the district in 
addition to the PDAS system. The distribution of teachers by performance level on the evaluations will be 
key to predicting student success if the professional development provided is truly focused on student 
success in the classroom. The attendance rate of teachers at daily common planning meetings, at weekly 
wrap-up sessions, and at professional development opportunities will also be reviewed. The structure of 
the school day will also be evaluated to ensure that the additional time added for the 2010-2011 school day 
was sufficient to improve student success. Other areas to be monitored include teacher attendance rate, 
student attendance rate, the number and severity of discipline referrals, as well as any patterns that are 
revealed with respect to discipline referrals. A priority area will be the timely filing of truancy reports to 
the appropriate agencies as well as records of contact with surrogate parents and RTC staff. 

Formal evaluations will also be conducted by third-party providers and will be used as a vital part of the 
monitoring process throughout the entire grant period. 

Page 49 of 100 RFA 701-10-112 
Copyrigbt@ Texas Education Agency. All rigbts reserved. SAS-A114-10 



212803TEXAS EDUCATION AGENCY 
Standard Application System (SAS) County-District No. 

~ePhone/e-maiI/FAX on School Years 2010-2013 
Amendment No.of TEA. 

r-____~--------------~----~T-e~x~a-s-T--~lt-le--I-P~ri9r~ity~=S~c~h~o~o~l=s~G=r~a~n~t~~__________________ 
Schedule #4C-Performance AsseSsment a nd=-.=E:.=:v..=a:.:..1u=.a::.t=-:i""o:.:.:n'-_'-c--________-J 

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any 
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA 
re uests. Res onse limited to ooe page each, font size no smaller than 9 pt, Arial or VerdanaL) _"---'---'~--c:-r---,---:----'---l 
Section B: FormativeE"aluation- Describe the LEA/campus' process for formative evaluation, including how the 
results of the evaluation will be used to im rove the rant~p~ro"-'g=r-=ac:cm"-'-___________~__________i 

The district will involve multiple stakeholders in the formative evaluation process, including teachers, 
diagnosticians, counselor, administrators, surrogate parents, social workers, and RTC staff. Multiple 
evaluation tools will be utilized including teacher-made assessments, state assessments such as TAKS, 
special education assessments, social and behavioral assessments such as BASC2 and SSIS, assessments 
created through Region VII ESC's DMAC program, and benchmarks. In addition RSCCC reports on 
attendance and discipline for students will be utilized. Evaluation of staff will include review of 
professional development records, attendance records, and evaluations using multiple assessment 
instruments, including PDAS. Throughout the formative evaluation process, the goals and objectives of the 
rrIPS grant will serve as the foundation for the evaluation of programs and practices as they relate to 
student success. The goal of the formative evaluation will be to increase student performance by 
continuing with effective practices, eliminating those that have been found to have no positive impact on 
student success, and modifying those that are deemed valuable enough for continuation. 

Daily and weekly common planning periods will be utilized to analyze the feedback from the multiple 
sources used in the formative evaluation. Principals will meet with all staff at the beginning of every school 
day. In addition, principals and staff will meet with surrogate parents and cottage staff every Friday 
afternoon for assessment of student progress and collaboration. Through both formal and informal 
discussions, the campus will be able to define any problems uncovered and determine the seriousness of 
the problem. Staff members will also be able to identify strengths in our current programs and practices. 
Through the entire process, the rrIPS team will be able to determine if the goals and objectives of the 
grant are being accomplished and to what extend student success is being affected by these goals and 
objectives. Thorough review of the goals will allow for changes to be implemented throughout the grant 
period as opposed to an evaluation that occurs at the end of the grant cycle. 

Rapid changes to maior areas of concern will be addressed by the rrIPS team, campus administrators, and 
district administrators and will be coordinated by the project manager. Good communication between all 
stakeholders will help ensure that planning takes place in timely fashion and those revisions can be 
implemented quickly if necessary. The formative evaluation process will also allow the proiect manager 
and administrators to evaluate the commitment level of staff members, both of the school and the RTC, as 
well as that of stUdents. When a divergence from the grant plans is uncovered, timely evaluations will 
allow for either revision of the goals or a re-focusing on the previous plan as outlined in the grant. When 
weaknesses are revealed, careful monitoring and planning will allow for revision and refocus. 

Quarterly reports submitted through the grant will be one means of summarizing the findings of formative 
evaluations. Input from all stakeholders, including students, will ensure the success of our grant. 
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