For TEA Use Only
Adjustments and/or annotations made Raymondville ISD 245-903 |
on this page have been confirmed with QOrganization Name County-District#
P TEXAS EDUCATION AGENCY | ° ouryIste
Standard Applicatlon System Raymondville High School 001
{SAS) | Campus Name Campus Number
F——
- 74-6001950 1
by telephone/e-mail/FAX on by School Years 2010-2013 9-Digit Vendor ID# ESC Reglon
of TEA. NOGA 1D# (Assigned by TEA) Amendment #
Texas Title I Priority Schools Grant
_-7i. Schedule #1'- Genéral Information: - o TR |

Use of the Standard Appilcatlon System! This system provides a serles of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additlona! clarification Is needed, please caft 512-463-9269, 3
Program Authority: P.L, 107-110, Sectlon 1003{g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beglnning Pate; 08/01/2010 Project Ending Date: 06/30/2013
Select the appropriate eliglbility tier for the campus included In this application:
Tier I (1 Tier 11 [] Tier 111 [X] _ - 7 e _ _

Part 11 Index to the Application I IR
An X in the "New Appilcation” column Indicates those schedules that must be subm!tted as part of the appllcation The applicant must

place an X in this column for each additlonai schedule submitted to complete the application. For amendments, the applicant must
piace an X in the Amendment Appiication column next}to the schedule(s) belngsubmitted as part of the amendment
SE oL ; ' S " Application - |
Sch No. Schedule Name SO , Jf New Amend
L o General Informatlon X X
3 Purpose of Amendment | NA
4 Program Requirements X L]
4A Program Abstract X [
4B Program Description X ]
4C Performance Assessment and Evaiuation X 1
4D Equitable Access and Participation X [
S Program Budget Summaty X X
5B Payroll Costs 6100 & ]
5C Professional and Contracted Services 6200 X [
5D Supplles and Materials 6300 [ ]
| __SE Other Operating Costs 6400 X ]
56G Capital Cutlay 6600/15XX (Exclusive of 6619 and 6629) ] )]
6A General Provislons X NA
| 6B Debarment and Suspension Certification X NA
6C Lobbying Certification é ![‘f_.? ]
6D Disclosure of Lobbying Activities
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances ' o _ X NA _

Certification and Incorporation N L p
I hereby certlfy that the information contalned In thls appl!catlon is, to the best of my knowledge, correct and that the organizatlon
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and actlvity wlll be conducted In accordance with all applicable Federal and State taws and
regulations, application guldelines and Instructions, the Provisions and Assurances, Debarment and Suspenslon, lobbying requirements,
Speclal Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer andgf accepted by the Ageicy or rene@tlated to acceptance wlll form a blndlng agreement

Authorized Official , IR , ‘ R ]
Typed First Name Tnitial Last Name ] Tltle

lohnny i Pineda

Phone Fax Emall

956-689-8176 956-689-5869 Ipineda@raymondvilleisd. org

Only the legally responsible party may sign this application.- . -

6 complete coples of the applicatlon, at least 3 with original slgnature(s), must be recei
Texas Education Agency P,
Wllllam B, Travis Bldg. O S
Document Control Center, Room §-108 o S ey
1701 North Congress Avenle
Austin, Texas 78701-1494 IR e e
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For TEA Use Only
Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDUCATION AGENCY 245-903
Standard Applicatlon System {SAS) County-District No.
by telephonefe-mallfFAX on School Years 2010-2013 -
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Gyl L . .- Schedule #1—General Information
Part 2: l.lst of Reued Flscal-Related Attachments and Assurances _
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not

accompany the application when it is submitted, Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

hack of the appllcatlon as an appendlx

10 Required for all open-enrollment charter schools sponsored by a nonprofit organization:

Check box to Indicate that proof of nonprofit status Is attached. (See Part 1: General and Fiscai Guidelines
and Part 3. Schedule Instructlons for acceptabie proof )

Required for all Independent school districts, open- enrollment charter schools, and education service

caenters:

Check box to Indicate assurance that audit requirements have bean met. All public school districts, open-
2[X enroilment charter schools, and educatlon service centers must be in compliance with submitting the required annual
audit for the immedlate prlor fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Divislon of Financlal Audits to be in compllance with the applicable audit standards, TEA
reserves the right to ensure that all applicants are deemed by TEA to be financlally stable at the initial time of
preliminary selection for funding to recelve a grant award. The TEA Divislon of Financial Audits will determine

flnancial stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants:
3 [ | Check box to indlcate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit It online by Thnrsday, May 6,
2010. {See Part 2: Program Guidelines, "Reviewer Information Form,” for Instructions on how te access and submit

ithe form.)
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For TEA Usa Only
Adjustments and/or annotations made
on this page have been confirmed with

by telephone/e-mall{FAX on
by

of TEA.

TEXAS EDUCATION AGENCY
Standard Applicatlon System (SAS)

School Years 2010-2013

_245-903
County-District No.

Amendment No.

Texas Title I Priority Schools Grant

Schedule #1—General Inforlﬁatlon

Part 3: ApLI[cant Information

Local Educational Agency (LEA) Information

LEA Name

Raymondville ISD

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
1 Bearkat Bivd Raymondville TX 78580

U.S. Congressional District

Primary DUNS Number

Central Contractor Registration

NCES Identlification

Number {CCR) CAGE Code Number

27 100076322 S5EZ18 483654004098
Campus Name County-District Campus Number
Raymondviile High School 245-903

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

601 East FM 3168 Raymondviile TX 78580
Applicant Contacts S P e :
Primary Contact

First Name Initial Last Name Titie

Johnny I Pineda Superintendent
Telephone Fax Email

956-689-8176 956-689-5689 jipineda@raymondvilieisd.or

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

1 Bearkat Bivd Raymondville TX 78580
Secondary Contact - - —

First Name Initial Last Name Title

Frank L Garcia Principal
Telephone Fax E-mail

956-689-8170 956-689-8152 garciaf@raymondyvilleisd.org

Malling Address Line - 1 Mailing Address Line — 2 City State Zip Code

601 East FM 3168 Raymondville TX 78580

Page 3 of 100 RFA 701-10-112
SAS-A114-10

Copyright® Texas Education Agency. All rights reserved.



ﬁ For TEA Use Only
Adjustments and/or annotatlons made
on thls page have been confirmed with TEXAS EDUCATION AGENCY 245-903
Standard Appllcation System (SAS) County-District No,
by tetephonefe-mall/fFAX on | School Years 2010-2013 -
by of TEA. Amendment No.,

Texas Title I Priority Schools Grant
T ~ Schedule #3—Purpose of Amendment
Part :l. Schedules Amended (Check all schedules that are being amended.)
When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

| Schedule #1—General Information [1 Schedute #5—Program Budget Summary

(I Schedule #3—Purpose of Amendment [1 Schedule #5B—Payroll Costs 6100

] Schedule #4—Program Requirements O] ggggdule #5C—Professional and Contracted Services

O Schedule #4A—Program Abstract [0 sSchedule #5D—Supplies and Materials 6300

| Schedule #4B—Program Description [J Schedule #5E—Other Operating Costs 6400

0 Schedule #4C— Performance Assessment and B Schedule #5G-—Capital Qutlay 6600/15XX (Exclusive of
Evaluation 6619 and 6629)

O Schedule #4D—Equitable Access and
Partlcipation

NOTE: The last day to submit an amendment to TEA is 90 days prlor to the ending date of the grant.

Part 2. Revlsed Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B Cc D

Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 58 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ $ $ $
08 Total Costs $ $ $

Page 4 of 100 RFA 701-10-112
SAS8-A114-10

Copyright® Texas Educatlon Agency. All rights reserved.




For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDUCATION AGENCY 245-903
Standard Application System (SAS) County-DIstrict No,
by telephone/e-malyFAXon | School Years 2010-2013 -
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedule #3--Purpose of Amendment
Part 3: Reason for Amendment Request. For all grants, regardless of dollar amount check the
appropriate box to indicate reason for amendment request., ° :

1, Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedutes (i.e., Schedules #5B-5G)
4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—

Capital Qutiay for articles costing $5,000 or more.

7. Addltion of a new item of capital outlay items approved on Schedule #5G—Capital Qutlay for articles costing
less than $5,000.

8. Reduction of funds ailotted for training costs

9. Additional funds needed
10. Change in scope of objectives, regardless of whether there is an associated budget revislon requiring prior
approval

11, Gther (Specify) :

Part 4t Amendment Justlflcatlon

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

|
RFA 701-10-112
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For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 245-903
Standard Applicatlon System (SAS}) County-District No.
by telephonefe-mall/FAXon __ | School Years 2010-2013 -
by of TEA, Amendment No.

Texas Title I Priority Schools Grant

' : - Schedule #4-—Prog am Summary and Appﬂcatlon Requirements
Part 1: Grant Program Information;. : o ,

Summary of Program: Purpose and Goals _ : S
School Improvement Grants, authorized under section 1003(g) of Trtle [ of the Elementary and Secondary Educatlon Act
of 1965 (Title I or ESEA} as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identifled for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to ralse substantlally the achievement of thelr students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on

each State's “Tler 1” and “Tier II” schools.

Tier [ schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective actlon, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier 11 schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not recelve,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in Improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title 1 eligible schoois {"Tier III schools”).

In the Tier I and Tler II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model school closure, or transformatlon model

Allowable Activities - -

Tier I and Tier 11 Grantees
B Grantees must expend grant funds for the required activitles delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier III Grantees
® Tler III grantees may select one of the four interventton models in the federal regulations or the state’s Tier III

Transformation Model,

m If selecting one of the four models In the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention modet as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

m Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 11, Tier II1 grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformatlon models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected mode! as required by the final federal
requirements, In other words, if the school had been imptementing the model only in part, it must use the funds it
recelves to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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.

Schedule #4—Program Requlrements

Part 2: Statutory Requirements

Primary Component Where
Described ‘

The LEA must demonstrate that the LEA has analyzed the needs of each school
and selected an intervention for each school and selected an intervention for

The LEA must demonstrate that it has the capacity to use these grant funds to
provide adequate resources and related support to each Tler campus identified in
the LEA’s application In order to implement, fully and effectively, the required

If the LEA Is not applying to serve each Tier I school (through a separate
appllcation for each campus), the LEA must explain why it lacks capacity to serve

The LEA must describe actions it has taken, or will take, to design and implement 1
interventions consistent with the final federal requirements, including the

services the campus will receive or the activities the campus will implement,

The LEA must describe actions it has taken, or will take, to recruit, screen, and

select external providers, if applicable, to ensure their guality.

The LEA must describe actions it has taken, or will take, to align other resources

The LEA must describe actions it has taken, or will take, to modify its practices or
policies, if necessary, to enable its schools to implement the interventions fully

The LEA must describe actions it has taken, or will take, to sustain the reforms

The LEA must include a timeline delineating the steps it will take to implement

The LEA must describe the annual goals for student achievement on the State’s
assessments in both reading/language arts and mathematics that it has
established in order to monitor its Tier I and Tier II schools that receive schoo!

As appropriate, the LEA must consult with relevant stakeholders regarding the
LEA’s application and implementation of school improvement models on its

Applicant provides assurance that financial assistance provided under the grant

program will supplement, and not supplant, the amount of state and local funds

#—-ﬁ Requirement Description - Federal Statutory Requirements
1
each school.
2
activities of the school intervention model it has selected.
3
each Tier I school.
4
5
6 | with the interventions.
7
and effectively.
—
8 | after the funding period ends.
9 the selected intervention in each campus.
10
improvement funds.
11 | c@mpus
—
12
aliocated to the campus.

1 Project Management—Activity

Comprehensive Needs
Assessment

s
Project Management—Capacity
Project Management--LEA

Support

Proiect Management—Lack of

Capacity

Program Abstract

Intervention Model

Project Management—External

Providers

Project Management—Resource
Management

Program Budget Summary J
| Project Management—
Management of Grant

Activities
Project Management—Program

Continuation and

| Sustainability |

Timeline
Performance Assessment and

Evaluation—Annual
Performance Goais

Comprehensive Needs
Assessment—Groups of
Participants

Project Management—
Partnerships/Involvement
of Others

Program Assurances

J

Applicant provides assurance that it will use its School Improvement Grant to

13 | implement fully and effectively an intervention in each Tier T and Tier 1T school
that the LEA commits to serve consistent with the final federal re uvirements.

Program Assurances
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For TEA Use Only

Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY
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Texas Title I Priority Schools Grant

245-903
County-District No.

Amendment No.

Schedule #4~Program Reaglrements

] Part 2: Statutor@eurements

Primary Component Where ,#

#.

Requirement Description - Federal Statutory Requlrements :

Described

14

Applicant provides assurance that it wiil establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators In section III of the
final federal requirements in order to monitor each Tier I and Tier 11 school that it
serves with school improvement funds, and establish goals (approved by the

Program Assurances

TEA) to hold accountable its Tier 111 schools that receive grant funds.

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to

hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal

requirements,

Program Assurances

Applicant provides assurance that it will report to the TEA the school-level data

required under section I1I of the final federal requirements,

17

I

If the LEA/campus selects to implement the furnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the princlpal sufficient operational
flexibility (Including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement ocutcomes and increase high schooi
graduation rates;

b. Use focally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the schooi’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new gaovernance structure, which may include, but is not limited
to, requiring the school to report to a new "turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from cne grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h, Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i.  Provide appropriate social-emctional and community-oriented services

Program Assurances

| Program Assurances

S

and supports for students.

L
RFA 701-10-112
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o ' . *_Schedule #4—Prom'am Requlremants
Part 2' Statutory Requ!rements L b ‘ . s
# Requlrement Descrlptlon Federal Statutory Requlremehts, N o :::snmrgegomponent Where
If the LEA/campus selects to emplement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transfermation
model; or
b. A new school model {e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implernent the following requirement,
a. Enrol the students who attended that school in other schools in the LEA
19 that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
b. A grant for school closure is a ane-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization {CMO), or an education
management crganization (EMO) that has been selected through a
20 rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA,
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.
If the LEA/campus selects to implement the transformation medel, the campus | Program Assurances
must implement the following federal requirements.
1. Develop and Increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement
of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--
{1} Take Into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achlevement and
increased high school graduation rates; and
21 {2)  Are designed and developed with teacher and principal
involvement;
{C) ldentify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achlevement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;
{D) Provide staff ongeing, high-quality, job-embedded professional
development {e.q,, regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the schooi, or differentiated instruction) that is aligned

L

with the school’s comprehensive instructional program and
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Part 2: Statutory Requlrements = — —
#_-A Requlrement Descrlptlon Federal Statutorv Requlrements : 5 ;l;':;:gegomponent Where

designed with school staﬁ‘ to ensure they are equipped to facilltate Program Assurances

effectlve teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
condttions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies,

(A) Use data to identify and implement an instructional program that

Is research-based and vertically aligned from one grade to the

next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments} to inform and
differentiate instruction {n order to meet the academic needs of
21 individual students,
3. Increasing learning time and creating community-oriented schools,

(A) Establish schedules and strategies that provide increased learning
time; and

(B} Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support,

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting} to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B} Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMQ).

An LEA may also Implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 {B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.
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e L . Scheduie #4—Program Requlrements
Part 2. Statutory Requlrements - . o : ‘

k Prima Com| onent Whare -
# Requlrament Description - Federal statutory Raqulrements Descrlrbved P ‘

An LEA may also implement comprehensive instructional reform strategles such Program Assurances

as--

(A} Conduct perlodic reviews to ensure that the curriculum is being
implemented with fidelity, Is having the intended impact on student
achievement, and Is modified if ineffective;

(B} Implement a school wide “response-to-interventlon” model;

(C) Provide additional supports and professional development to teachers
and princlpals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficlent students acquire language skills to
master academic content;

(D} Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E} In secondary schools--

(1} Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrotlment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle te high school through
summer transition programs or freshman academies;

(3} Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smailer learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of falling to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create communlty-orlented schools, such as--

(A} Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotlonal, and health needs;

24 (B} Extend or restructure the school day so as to add time for such

strategles as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
ellminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.
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The LEA may also :mpiement other strategles for providing operatlona! flexlbshty Program Assurances

and intensive support, such as--
25 {A) Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
{B) Implement a per-pupll schooi-based budget formula that Is weighted
based con student needs.
26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances
implementing the transformation model in more than 50% of those schools.
By submitting the application and signing Schedule #1, the applicant is certifying that all requlrements are
me these gmﬂam na atl ent descriptions and activitie

—

1 Appllcant provldes assurance that financial assistance provided under the grant program will supplement and not
supplant, the amount of state and local funds allocated to the campus.

2 Applicant provides assurance that it will use lts TTIPS Grant to implement fully and effectlvely an intervention in
each Tier I and Tier I school that the LEA commits to serve consistent with the final federal requirements,

Applicant provides assurance that it will establish annual goals for student achlevement on the State's assessments

in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the

3 | final federal requirements In order to monitor each Tler I and Tier II school that it serves with school improvement

funds, and establlsh goals {approved by the TEA} to hold accountable its Tler 11T schools that recelve school

improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier 1 or Tier 1I school, include In its

4 | contract or agreement terms and provislons to hold the charter operator, charter management organlzation, or

education management organization accountable for complying with the final federal requirements.

Applicant.provides assurance that it will report to the TEA the school-leve! data required under section 11 of the

final federal requirements,

6 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Educatlon@ciuding;ts contractors, or the Texas Educataon Agency, lncluding lts contractors.

Part 4: TEA Program Assurances

# TEA Assurance Descrlptlon B R . L PR
Before full Implementatlon funds are made avanable, the grantee must demonstrate that aII early |mp1ementatlon
activitles have been completed, Successful completion of the early implementation wiil be measured In the
Quarterly Implementation Reports {QIR}, the Model Selection and Descriptlon Report, and through participation in
TEA technical assistance,
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
{ - This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.
iil. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.

v. Development of Timeline of Grant Activities.

5
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The applicant provides assurance that the LEA wnll des;gnate an mdlwdual or office W|th primary responsiblities for

supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibllity and

2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district

liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the

approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School

Improvement Conference, and sharing of best practices.

4 For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and
make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its atignment with instruction occurring on the campus; assesses progress on student groups’ academlc

achievement at the campus level; and guide instructional decisions by teachers for individual students.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

_grant intervention models.
The applicant will provide access for ansite visits to the LEA and campus by TEA, SIRC and its contractors.

#

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

The applicant, if selecting the Turnaround Modei or Transformation Model (Tlers I and Tiers Il only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround

leadership capacity.
If the LEA/Tier III campus selects to Implement the transformation model, the campus assures That it will it

implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff angoing, high-quality, job-embedded professional development {e.qg., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluatton systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongolng collections of professlonal
practice reflective of student achievement and increased high school graduation rates; and

L 2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategles‘

A. Use data to identify and implement an instructional program that Is research-based and vertlcally
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentlate instruction in order to meet the academic needs of Individual
students.

3. Increasing learning time and creating community-oriented schools,

10 A. Establish schedules and strategles that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexIbllity and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organizatien or an EMQ).

An LEA may aiso implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended Impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” mode!;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll In advanced coursework (such as
advanced Placement; International Baccalaureate; or sclence, technoiogy, engineering, and

12 mathematics courses, especially those that incorporate rigorous and retevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for coilege and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academiles;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skllls; or

(4) Estabiish early-warning systemns to identify students who may be at risk of failing to achieve to high

standards or graduate.
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An LEA may ailso implement other strategies that extend Iearn!ng time and create commumty oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ soctal,
13 emotional, and health needs;
B. Extend or restructure the school day so as to add time for such strategles as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer fuill-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
A. Allow the school to be run under a new governance arrangement, such as a turnaround dlvision within the

14 LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is welghted based on student needs.
The LEAfcampus assures TEA that data to meet the following federal requirements will be avallable and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achlevement quartile, and for each subgroup.
c. Number and percentage of students compieting advanced coursework (e.q., AP/IB), early-college high
schools, or dual enrollment classes. {High Schools Only)
d. College enroliment rates. (High Schools Only)
15 e, Teacher Attendance Rate
f. Student Completion Rate
g. Student Drop-Out Rate
h. Locally developed competencies created to identify teacher strengths/weaknesses
[. Types of support offered to teachers
j. Types of on-going, job-embedded professional development for teachers
k. Types of on-going, job-embedded professional development for administrators
L

Strategies to increase parent/community involvement
m. Strategies which increase student learning time

By submitting the applicatlon and signing Scheduie #1, the applicant Is certifylng it will comply with the
above assurances. : .
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Part 1: Grant Ellgibility ‘ - .
[1 Tier 1 Eligible Campus [1 Tierll Ellglb!e Campus E Tler lIl El{glble Campus

Identify which timeline the LEA/Campus the applicant will implement.:

< Optlon 1: LEA/campus currently engaged in aggressive reform
I:I Option 2: LEA/campus in need of foundational technical assistance

‘Part 2. Grant Program Summary, Provide a brief overview of the program,you plan to implement on the campus. A

Be sure to address fundamental Issues’ such as your Iocal )
and goals, rationale for program: deslgn, etci- Address the spe:
intérvention model to be selected.. A response.to this questior
of whether the LEA/campus has selected an’ intérvention: model-z
Responses are limited to the space provided, front side only, with a-font slze no smaller than 9 polnt (Arial or Verdana)

Raymondvllle High School has chasen the transformation modal under the Immediate Implementation Timeline. We wili address the
largeted areas of the transformation modal {Increasing the effectiveness of teacher and campus leaders, improve instruclion through
targeted professional development, creating communily-oriented school with operational flexibllity) that address our greatest weaknessas.
We will implement the Reglon 1 developed transformalion to education excellence model,

Becausa Raymondville High School is a rural school in stage 2 of AYP, recruilmant and retenlion of highly qualified staff has bean an
ongolng problem. To overcoms this barrier the campus will begin aggressive recruitment of highly qualified staff through implementation
of a recrultment plan of action which would include but not be limited to participation at job falrs, college campus outreach, sign-on
bonuses and stipends for core area teachers. Teacher retention will be addressed by the development of a plan to reward teachers who
ara positively impacting students, providing specialized service supports in the core areas, reimbursement of continued education course
work, and ¢reating the opportunily for educators to participate in a teacher mentoring program. The campus will address staff attendance
problems and low retention rate through the creation of a campus organization to foster a collaborative cullure on campus.

Currently the class schedule does very litlle to address the Increasing failures In math, sclence and our special populations on the state
lest. Qur existing class schedule does not differentiate between core classes and elective classes when it comes to providing extended
learning time for most groups. The campus has started to address the problem by providing the sophomore group with an additional
math models course this year. A proposed bell schedule for 2010 would extend the learning day by providing a zero period for ongoing
professional growth, targeted tutorials, and credit recovery. An additional class period would extend learning time by providing
opportunity for credit recovery, enrichment, and academic intervention. The campus lacks monitoring and follow-through with district
selected programs, |t I8 essential that the campus provided ongoing professional development and training with each program until
maslery is reached. In order to meet these needs, administrators and teachers will continue to ptan and recsive professional
developmant during the SPA on June 28-30 of this year. The professional teaching and leaming cycle will be monitored by department
heads at weekly meetings. We will contract and outsource specialists to provide abservatlon, objeclive feedback, and training for
adminislralors, lead teachers and administrative support staff, and counselors. It is essenlial that the district hire a dean of instruction for
the campus, who would work clossly with designated lead teachers, teacher mentors, and administrators in the collection of data to help
guide teacher development training through SIRC and Region 1. The creatlon and implementation of a professional development
calendar with built in evaluations for teachers and administrators will insure that the campus staff remalns focused on professional growth.
The campus has not actively pursued a relationship with the community which has lead to very negative perception of the school as a
whole. Communily and parental perceptions will improve when the campus Institutes a community outreach project. The school wouid
provide outreach services by contracling social service agencies, and create a parent llalson office to help impact sludents and families.
The campus will begin the process by identifying community partners In the private and business sectors, establishing partnerships
between the CTE courses and community buslnesses and organizations for internships, and working o create academic partnerships
with exisling extra-curricular parent clubs and organizations. This will be done through the creatfon of a Communily Qutreach Center.
As a small school with limited resources and personnel, many of our campus and district level personnel are already overtaxed with
district and federal programs. Hiring a transformation district shepherd whose sole responsibilily would be to facilitate implementation of
the transformalion model would be necessary. This new position would allow for the timely generaling of reports, purchase orders, and
scheduling and monitoring of staff development. This new poslition would be a necessary liaison between the campus, the
superintendant’s office and the finance office in charge of grant funds. Raymondville High School is facing another year of continuad

failure if something draslic is not done.

gaps;: barrlerst or weaknesses to be addressed by the
' ,‘_fcompfeted in the origina} submlsslon regardless
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Part 1: COmgrehenslve Neéds Assessment S
Section A: Campus Grade Levels. L L

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of Schoaol

pKK1234(5673910[111zrota|

] I

Public School J 188 | 154 | 156 | 135 633 S
Open- ] -
Enrollment 0
Total Students: [0~ [0 |0 (o [0 [0 . o |e. |07 |0 |0 |o |o |0 | 633

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process -

Total Instructional Staff 50.7
L Total Support Staff 14

|

1 | AEIS REPORT, AYP REPORT, PBMAS

2 | MASTER SCHEDULE, SUPPORT STRUCTURES, SCHOOL MAP

3 LCSCOPE DOCU_MENTS

4 | AP AND DUAL ENROLLMENT DATA, TEACHER/STUDENT RATIO, FAILURE RATES

5 | REGION 1 SNAPSHOT SURVEY, STAKEHOLDER FOCUS GROUP

6 TECHNOLOGY PLAN, TECHNOLOGY INFRASTRUCTURE, TECHNOLOGY AUDIT, STAR CHART

7 PARENT CONFERENCES/MEETINGS, PARENT VOLUNTEER INFORMATION, COMMUNITY PARTNERSHIPS,
COMMUNITY SERVICE

g | TEACHER CERTIFICATION, RECRUITMENT AND RETENTION STRATEGIES

g | PDAS AND WALKTHROUGH DATA o

Lli LFEDER»‘\L PROGRAMS, GEARUP PROGRAM, CAMPUS CLUBS AND ORGANIZATIONS
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[ Part 1 Comprehenslve Needs Assessment Cont. i :
Section C: Process Responses are ilmlted to the space provlded front side only wlth a font slze no smaller than 9.

polnt: (Arial.or Verdana). . :
Describe, In detall, the process the LEA and campus fo!loWed/wlll follow to ldentlfy,,the naeds of the

campus. .

Our campus used the NCLB CNA tool to examine sources of dala in order to determine the priorily needs and direclions of our
campus. We followed the five step process clearly outiined in the NCLB CNA Guide to ensure that we thoroughly Identify our areas of
need as well as our strengths. There has been a vigorous amount of work on the CNA process, but there are several areas where
information is still belng collected and studied to guaraniee that we have a true picture of our campus profile. Before initiating the first step
of the CNA process, a leadership leam consisling of administration and staff attended professional development offerad by Region One

on the NCLB CNA Guide

During the first step, the team mel to decide how we ware going 10 carry out the process of the CNA. One difficult task that was
addressed was how the team would get all stakehotders Involved In this endeavor, it was declded thal we would address our faculty and
staff through meetings, and we would invite cormmunily members/leaders, parents, and students to take parl in the process. It was also
concluded lhat we would share the purpose and timelines with all those involved during the staff meeling to ensure that the desired
outcomes were achieved. In addition, the leadership team assembled folders with different types of data that needed to be analyzed by

the commiitteas,

The leadership team then established committees for each area of the CNA. Staff members were assigned to commitlees based on
individual strengths; as a result, the committees formed contained a very diverse assoriment of personalittes and capabilities. Afler
organizing the commitlees, the leam re-examined the members and appointed a leader to head each group according to thelr expertise.
Several Ihings were considerad when selecting commitlee leaders; we lookad at years of experience, professional development, iraining,
career history, abllity to communicate and facilitate effactively, and professionalism. The team leaders wera then provided with CNA
training and timelines to streamline the process. Before the close of the first meseting, a representative from each group was assigned to
present to the whole group thelr expectations and findings that were discussed about our campus, Tha committees also discussed and
shared which TEA Desligned Model would be the most appropriate for our campus and why. Each commitiee was given a folder with data
that was collected by the leadership teams; asslstant princlpals and principal were put in charge of summarizing the watk through and
PDAS data. One of the guiding group norms was to seek information from othars and to use the expertise from other committeas and
provide input. The other group noms included honesty, professionalism, and focus. Committees also utilized the probing questions

provided in the NCLB CNA Guide.

The next step was to determine the areas of priorily and summarize needs. Several strengths were identified in all areas, but the
needs In each area that require much attention oulnumbered the strengths. The information gathered and examined was put into the
CNA tool. Each commiitee then wrote a short narrative The commitiees then held more meetings In which thay continued to re-assess
strengths and needs. Commitleas will use their findings to re-examine the CIP and develop new goals, objectives, and aclivities to build
on strengths and address student neads to improve student outcomes. Expenditures will correlate with programs through the CiP.

A
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Section D: Groups of Participants Contributing/to Contrlbute to Needs Assessment Process, ensuring

Parents and Community Groups were involved in the process:: = - : |
1 Parents
2 Community/Business Members
J
3 Teachers
-
) Administration

5 Eervice Staff

6 Clerical Staff
_ ]
7 Technical Assistance Providers
8 Secondary (high school) Students
9 Campus Police Department

Contracted Support and Reglon 1

|
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Capacity -~ Describe the LEA's capacity to use grant funds to provlde adequate resources and related services/support
to the campus to Implement, fully and efféctively, the required actlvities-of the school Intervention model, = . :
Raymondville ISD Is committed to demonstrate the capacity to use grant funds to provide adequate resources and relatad
services/support to the campus to Implement, fully and effectlvely, the required actlvities of the school Intervention modal

through the following activities:
« Offer a comprehensive Implementation and follow-up process to Insure that grant funds are utilized in an efficlent and

effective manner;
¢ Allow Raymondvllie High School to conduct business differently In an effort to make qualltative and sustalned

changes;

+ Support changes In curricufum, dally and annual schedules, disclpline procedures, teaching methods, staff hirlng,
management, and other due changes deemed necessary to make lasting Improvements within the school;

* Monltor that Raymondvlile High School will utllize key personnel to ensure that the goals, activities and resources
which will be provided for the school Intervention model, as outlined within this grant based on a thorough needs
assessment process, are carrled out In an organlzed and timely way.

A varlety of internal and external experts along with key research documents were utllized to determine which rescurces and
actlvitles would be best sulted to meet the needs of educators and students at Raymondvllle High School. Throughout the
Implementation perlod, local and state consultants/providers and district llalsons wlll be Involved in providing additional
services and support to Raymondville High School. The Raymondvlile ISD support plan Is to;

» Utllize external providers, and consuitants (including personnel from SIRC, Reglon One ESC) to ald the district and
campus In the proper Implementation of the resources and activities selected to meet the needs of the school.

*  From key partnerships with nonproflt organizations, falth groups, and other community members to optimize the
effectlveness and Implementation of the activitles outlined in the school Intervention model.

+ Asslst with public relatlons activities. A monthly calendar of events and newsletter wlil! distribute every six weeks to
communicate and entlce community members to optimize the school's capaclty, provide adequate resources and
related support and effectively Implement the required actlvities.

» Ensure that the resources and personnel selected to ald in the school’s provision to qualltatively meet the needs at the
campus have been determined by conducting committes meetings where professlonal learning communities gathered
to research the specific needs of Raymondvllie High School.

Successful restricting under No Child Left Behind requires dramatlc change In a short period of time, thus, an understanding of
the change process can smooth the way. In additlon, collaborative support from the district and community Is essentlal for
school restructuring to succeed, Raymondvllle ISD and Raymondvllle High School are confident that the district and campus
have the capacity needed to use grant funds effectively (n order to conduct the required activitles in a timely and efflclent

manher.
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Raymondville ISD and Raymondviite High School understands that identifying the core purpose of an organization is critical for
effective school systems. In addition, all stakeholders must understand where they are going and why. In order for
Raymondvlile ISD and Raymondvllie High School to create a consistent direction for all, Raymondvllle iSD and Raymondvllie
High Schoo! consulted with relevant stakeholders regarding this application and proposed Implementation of a school

Intervention model by conducting the following activities:

District leadership team particlpated In an Introductory meeting at Reglon One ESC In April, 2010,

+ Campus leadershlp team attended a training on the Comprehensive Needs Assessment Process in April , 2010

+ Campus leadership team conducted a staff meeting at the campus to present the Texas Title | Priorlty Schools Grant
Application and explaln the campus needs assessment process on April 15, 2010, In addition, 8 committees were
established: Demographlcs; Student Achlevement, School Culture and Climate, Staff Quallty, Recruitment, and
Retentlon; Currlculum, Instruction, and Assessment; Family and Community Involvement; School Context and

Crganizations; and Technology.
+ Committees reviewed a varlety of data sources, identifled strengths and needs and created a summary of needs for

each domaln;

¢ In May 2010 the campus leadershlp particlpated In a meeting hosted by Reglon Gne ESC. A perceptual survey which ls
correlated to Nine Princlples of High Performing Schools. The campus |leadership team decided to utlllze the survey to
capture a campus snapshot.

¢ The survey was conducted May 2010, Students, staff, parents, and communlty members were Invited to complete the
survey. Each survey question was correlated to the Nine Principles of High Performing Schools and campus was able
to allgn the data to the summary of needs of commiitees listed.

¢« Raymondvllle High School leadership team presented campus needs and assessment and comprehensive needs
assessmant summary of needs to the District leadershlp team on May 17, 2010.

¢ A student, parent, teacher and community member focus group meeting was held on May 21, 2010; The focus group
was presented with the “Questions for Conslderation” that were presented by the Texas Educatlon Agency on Aprll 22,

2010 and the committee the particlpated In a discusslon;
The declslon to implement the TIER Il Transformation Model as the best fit for Raymondvlile High School was made on May 21,

2010.
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Management of Grant Activities Descr!be how the LEA and campus wlll modify Its practlces and/or pollcles, as
necessary, to erisure Its Implementation of the intervention(s) fully'and effectively. - o

“Optimism is a leadership trait that Is critical to effective reform because it provides hope durlng lhe difficult times that
Inavitably accompany substantive change” (Marzano, R.J., 2003}, Fortunately Raymondvllle ISD School Board, Superintendent,
Central Office staff, and Reglon One ESC personnel have emulated this for Myra Green Middle School. The Raymondville
Independent School District recognizes the Importance and critical support the agreements between the Raymondville ISD
School Board and Superintendent In regard to philosophy and goals provides for district and campus Improvement efforts, as a
result the district and campus commit themselves to develop pollcies that support the restructuring efforts. Raymondvllle 1SD
and Raymondville High School are aware that the school’s philosophy statement, goals and objectives should be developed by
administration, staff, students, parents, and community members and should reflect the school’s commitment to meeting the
individual needs of all students in integrated school and community settings (Villa, R. L., Thousand, J. §., 1992}

District leaders will modify its pollcles and practices as deemed necessary to ensure Implementation of the Interventions fully
and effectively with the full support of the school board. District and campus leaders will work to engage the community-
parents, buslness leaders, clvic groups, and churches — In Improvement efforts and embrace any recommendations that will
help raise student achlevement at Raymondvlile Hlgh School. High expectations and “no excuses* wlll be accompanied by
clear expectations of personal responsibllity for results., Furthermore, the school board wlll use It governance role to develop
pollcles that support improvement efforts at Raymondvlillie High School. Raymondvllile ISD and Raymondville High School staff
will provldae time and assistance to school board members to learn about the school Improvement initiatives In the grant.

Eradlcation chronically low performance Is not a onetime project; It Is a commitment that Is a core part of the school and dlistrict
work. Sometimes organizations must undergo repeated restruciuring to achleve desired success. Raymondville High School
commits to setting clear performance goals and to Identifylng and promptly addressing continued failure. Raymondvlile ISD
commlts to allowing Raymondvlile High School act differantly from past organizational practice allowing the campus to make
required and drastlc changes that work, even when the required and drastic changes may be Inconvenlent or uncomfortable.
With this in mind, Raymondvlile ISD and Raymondville High School are aware that teachers and other staff who support change
and Implement effective school practices are essentlal to school reform (Center on Innovation and Improvement, 2007) and wlll
collaborate to effectively implement all school Interventlon model critical success factors and milesicnes listed in thls grant.
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Resource Management - Describe.how the LEA/campus will allgn other resources (federal, state, Iocal, and
comimunity) with the school improvement Intervention. :

Raymondyvilla High School wlll adopt a school-wide approach to resourca allocation ln an affort to lntegrate efforts at the local,
state, and federal levels. This will provide the vehicle necessary to provide quality educational experiences for students at the
campus. In this manner, each of our students will develop intallectually, soclally, emotionally, physically, and ethlcally. This
strateglc allgnment of resources Including funding, personnasl, and technology will help Increase student performance and
achlevement and close the achlevement gap among all student groups. Furthermore, the resources will be aligned to recrult,
develop, and retaln teachers and support staff. The resources will supplement, not supplant exlsting programs and resources.
Raymondvlile High School wlll review campus, district, state, and federa! allocations at Campus Advisory Team meetings to
ensure stewardship. The integrated funds will be utilized to meet the needs of all student groups Including, but not [imited to
ESL/Bilingual, Migrant, Spaclal Education, Gifted and Talented, At-Rlsk, and Economlcally DIsadvantaged students.
Raymondville High School will utllize resources to offer successful programs to promote high expectations across all content
areas, Some of the Inltiatives that will be addressed Include enriched summer learning opportunities for low performing
students, comprehenslve tralning opportunltles for teachers and support staff in toplc such as differentlated Instruction,
Response to Interventlon (RTi), classroom modiflcations and accommodations, and we wlll exhaust ather means to address the
speclal needs of students to avoid premature placement In Speclal Educatlon. An accelerated program for reading and
mathematics will be designed and created, and will utilize aligned resources to form key partnerships In our effort to provide
safe and efficlent schools where adminlistrators, teachers, support staff, students, and community members work together to

develop the whole child in safe, risk-free literacy environments,

- |
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Raymondvllle ISD recognizes that the effective adminlstration and management of thls program requires strong leadership
skllls, management experlence, academlc training, and an understanding of rural, low income, and dlsadvantaged communities.
Glven these essentlal characterlstics, aptitudes and abllitles, the Texas Tile | Priority Schools Grant admlinistration wlil be
provided by Johnny |, Pineda, Superintendent of Schools, a highly educated and qualifled leader.

Johnny |. Pineda wlll be charged with the overall comprehensive oversight of the program which includes: the developmant of
the grant application, recruiting the partners, budget preparatlon/negotiatlons, all external/internal reporting, coordinating
rasources and monitor program performance and funds.
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LEA Support - Describe how the LEA wili; structure and lmplement,an Indtvldual or ofﬂce wlth responslbllity for N
supporting the campus’ school improvement efforts, .. ’
A Reastructuring Leadership Team consisting of Central Office and campus based personnel including the Suparlntendent
District Shepherd and key curriculum and Instruction staff, will be asslgned to assist Raymondvllle High School throughout the
duration of the projaect. Thls team will commilt to attending Leadershlp Coaching seminars, conducting site visits on a six
weeks basls, and facilitating online professlonal seminars and professlonal learning communitles for teachers and support staff
wlth resources and consultation provided by SIRC, Reglon One ESC, and External Providers. The Restructuring Leadership
Team will be required to conduct after school networking meetings with key stakeholders to discuss online professional
semlinars on a varlety of topics such as differentiated Instruction and other refevant topics that wiil also be provided by external
consultant throughout the duration of the project. These meetings and tralning seminars will help teachers, parents, and
support-staff expand thelr repertolre of strategles to help provlde quallty educational delivery techniques for students.

Raymondvllle ISD commits to ensuring that the Restructuring Leadershlp Team has all of the resources need to help support
the intervention model. At the beginning of the year, the project manager, Mr. PIneda, wlll provide a one day orlentation sesslon
for administrators, teachers, support staff and parents to provide tips on helping the campus understand their roles in the
Implamentation phase of the project. The project manager wlll also asslgn dutles to the Restructuring Leadershlp Team
members as they help campus based leaders, Including administrators and lead teachers, conduct web based seminars,
monthly networking meeting, book study sessions, focused classroom observations, peer coaching and other forms of
professional development options. These varled professlonal development mode!s will help create a coheslve school whare
teachers, support staff, parents, and adminlstrators constantly discuss instructlonal practice and student learning.
Increasingly, educators are viewing their collectlve expertise as expanding and improving with times, as large numbers of
educators develop innovatlons that lsad to student success and the pass this vast knowledge on to colleagues.

To achieve an expanding repertoire of skills for the entire profession, with steadlly improving results for students, all teachers
at all stages of development must malntain their growth as professlonals by learning from and with each other (Odsll, Sandra J.,
1890). The Restructuring Leadership Team wlill be required to submit classroom observation checklists on a six weseks basls to
the projact manager. The project manager wlll cluster the district’'s Restructuring Leadershlp Team (RLT) with the campus staff
in small learning communitles to have meaningful conversations about specific topics of need and Interest.
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Program Contlnuatlon and Sustainabllltv Describe how the LEA- wlil sustam the campus reforms after the fundlng
period ends.. e ; 5
For a reform to be sustained lt must be Instltutlonalized When the antlre schoo! communlty takes a vested Interest In the
academlc achlevement of students and forms part of the declslon-making process within the Inltlal stages of the project as the
vislon and goal statements are formulated, sustalnabillty after the grant perlod ends, contlnuation of project initlatives wlll be
enhanced, After conductlng research an school reform sustalnabllity efforts, Raymondyvllle ISD and Raymondville High School
wlil take the following steps to Increase the sustalnabllity of its restructuring efforts:

: “_ «’front side only, with a font slze no

Demonstrating commlitment and focus by all stakeholders based on [ts uniffed vision and mission

Bullding strategles to slicit and enhance trust among all stakeholders

Utliizatlon of a continuous improvemant approach to restructuring efforts

Emphasis on preventlon rather than remedIation {Oaks, 1993)

Utllization of mentorship programs to bulld leadershlp capaclity, support new teachers through a systematic, research-
based teacher inductlon program

Engaging In progress monltoring, monltoring outcomes, and learning and adaptation as a result of monitoring
challenges, approaches, and innovations

Tralner of Tralners comprehansive training model for teaching and learning

Bottom-up leadershlp emphasis

Promote and ellclt genuine interest In change as a school community

Strong teacher and administrative support

Critical mass Involved In Implementation of reform effort

Sustalned professional development

Practical plan for implementation and monitoring the change effort {(Robb, L., 2000}

Raymondyville High School will utllize a continuous improvement approach for managing sustalnable development strategles
known as the four-part strategic management model. The four components are as follows:

1.) Leadership conslsting of consensus on vislon and priority goals

2.) Planning with key stakeholders to empower and build capacity

3.) Implementation of activities by malnstreaming sustainable development strategles with controls and

incentlves, and

Monltoring, learning, and adaptation by monitoring actlvities and outcomes, and assessing and dlscussing priorities.
(International Institute for Sustalnable Development, 2004}
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External Providers -- Describe how the LEA wnl recrultécreen.jnd select external Lvlders to ensure thelr guallt\L

Raymondville High School will utilize external providers to provide technical support that suppiements on
campus expertise. These external providers wliil be chosen based on:

i. Demonstrated need by Raymondville High School.
2. A proven track record of success by the external provider.

3. Cost effectiveness.

|
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Site Visits - If the intervention:program, includes slte vlslts to oth r campuse successfully Imp!ementlng the
intervention modet; describe the process for selecting the locations:and the expected outcomes of the site visit. -

Raymondyville High School will empower teachers, support staff, and community members to engage In professfonal study. One
powerful method of professlonal study will be accomplished through fraquent slte visits to locations that have successfully
implemented the Transformation Intervention Modal. Raymondville High School wlil consult with SIRC personnel, Reglon One
ESC staff, and read the latest rasearch on the Transformation Modal. The campus will not only vislt Transformation Model sites,
but it will also consult with our professlonal learning communitles to investigate local and state districts and campuses that are
successful In specific methods that the campus would want to employ based on the Comprehensive Needs Assessment.
Raymondyvlila High School wlll Identify nelghboring districts that have been successful in different areas listed In the Critical
Success Factors and Mllestones. For example, Sharyland 1.8.D. has a successful discipline management plan. In addition, the
campus would visit IDEA Publlc Schools and Hidalgo 1.S.D. for thay have one of the best secondary schools In the nation.
Raymondville High School could visit Waslaco 1.S.D. to view thelr model new teacher induction program.

At Raymondpvllle High School, all stakeholders wlll Implement research-based practices that build on the latest braln-research
enabling students to learn using a variety of learning modalitles. Districts and campuses wlll be salected base on research-
based practices, and best practices. In addition, Positive Behavior components will be a vital role when selectlng a campus or
district. Raymondvilie High School wlll selact places where students are valued, Included, and respected. Through the
Professional Learning Communities, the campus wlll review the literature, interview key educators and experts, and inquire with
local unlversitles that align with the restructuring philosophy of teaching and learning as part of the slte visit selectlon process.
Slte visits wlill allow educators who are skeptlcal about change to be obsaervars and listeners, and to talk to colleagues who have
successfully utilized and implemented best practices. Site vislts wlll renew and energize teachers, insplring them to change
classroom environments, teaching practices, and school organization systems In an effort to Improve the ways students learn,

parents particlpate, and the teachers function.

One of the elements of site visits at Raymondyvlile High School will be tha site visit and follow-up convarsations and journals.
These conversations and Journal entries wlil not only support and Improve learning along the way, but tit will also serve ag a
time for reflecting on the Implementation efforta by all of the teachers. Teachers wlll record questlons that they have, thay will
record Ideas that they plan to utlllze, and they wlil be glven opportunities to debrlef with model school staff, and continue
holding conversatlons about questions that remained unanswered at the monthly networking meetings that will be conducted
with the guldance of tha central offlce Restructuring Leadership Team (RTL). As a result of the questions and debriefing
meetings, schedules can be shared, and focus conferencing sesslons can be conducted with individual or groups of educators.
Educators can e-mall RLT members and together they will attempt to solve prohlems. The back and forth writing often bullds a
trusting relationship and holds the potential for nudging stakeholders forward. Ralease time wlll be afforded to engage In these
powarful learning communltles at least once a month elther to engage In meaningful conversations on key toplcs or to provide
enriched training and lesson planning time for teachers and support staff. Informal lunch meetings, and consultant facllltated
study groups wlil also be utllized as strong follow-up systems. Administrators will attend these networking maetings where
teachers will be Invited to apply and share new ldeas and strategles galned from the site visits. All stakeholders will be
aencouraged to reflact and self evaluate their Implementation efforts using an Informal observation checklist and an
implementation reflection and seif-evaluation form which will be submitted to the project manager in December and Aprli of
each year. A move from the traditional staff developmeant model to professional study requires leadership and commitment
from the principal and all stakeholders. (Robb, L. 2000)
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implementation. Indicate whether the- LEA/campus will part!clpat in.the TEA Approved Model with. Technical Asslstance ,
provided by the TEA-funded School Improvement Resotirce Center of t LEA/campUs-wlII Implement Its own SR
intervention deslgn within the requirements of tha grant program SR ST

O Turnaround

O Closure
O Restart
O Transformation

B Tier 111 Modified Transformation
(X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
X Supplemental Education Services (SES) Incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement

Resource Center in no way Implles or guarantees funding.

] The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Descriptlon, Part 3, Interventlon Model, continued on next page
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Rayrnondville High School sought input from all stakeholders to select a school intervention model that aligns to the
identifled needs of the campus. Analysis of available support from the district led the campus leadership team to review
the TEA provided Transformation Questions for consideration. After ensuring that Transformation was the most
appropriate model, RHS received input from parents, community members and staff and reached a consensus on

selecting the Transformation model.

Rayrondyville High School will follow the Texas Transformation Project (TTP) Immediate Implementation timeline.
Transformation Technica! Asslstance and Resources provided by SIRC will be utilized at every opportunity, To
successfully implement the TEA designed transformation model’s three principals (improving student achievement and
increasing college and career readiness by building the capacity of campus leaders and teachers; improving campus
climate through soclal and emotional supports; utilizing dlstrict support to transform systems) and key elements
{extensive training on using data and evaluation systems effectively, job-embedded professional development models,
comprehensive needs assessment and campus processes, Positive Behavior Support, utilization of community partners,
maximizing extended learning time), Raymondville High Schoaol will also use the Region 1 ESC designed Transformation
to Educational Excellence Madel with technical support from Region 1. The Transformation to Educational Excellence
Model integrates key improvement principles that are Results-Driven and include Comprehensive Needs Assessment,
Effective Leadership, Data-Driven Instruction, Quality Teaching and Learning, Effective Processes and Systems, and a
Culture of Success, which Region 1 has aligned directly with the Critical Success Factors for Transformation.

Much of the pre-work required for this implementation has already been completed. Because the principal is in his
second year at the campus, it is not necessary to replace him. While recruitment and retention of quality staff is an
identified area of weakness, key staff members have returned signed contracts for the 2010-2011 school year, many
with the expectation of bold changes and true transformation that will take place through the Texas Transformation
Project. The campus began the comprehensive needs assessment process in March 2010, using the NCLB CNA tool, and
has created an extensive summary of priority needs. The district began the CNA process using the same tool, and is
using data to create its District Improvement Plan. Community partners were identified during the CNA and Model
selection processes. Community partnerships are being developed with the Raymondville City Manager, Center for
Economic Development, and Community Organizations including the Lion’s Club. Throughout Spring and Summer 2010,
Raymondville High School will strengthen and expand our infant community partnerships. Raymondville 1.5.D. central
office personnelto foster the Transformation Projection while the district recruits a District Transformation Shepherd.
Recruitment of essential staff necessary for implementation of the grant will begin upon receipt notice of grant award in
July. These essential staff members include a Dean of Instruction, Parent/Community Liaison, a counselor, social
worker, and additional effective teachers in each core area to make team teaching at the 9'" and 10'" grade level
possible. Teacher leaders were identified to lead committees during the CNA process, and district leadership has been
active in identifying teacher leaders. Evaluation of teacher leadership by campus and district administration will lead to
the selection of a campus leadership team to attend the TTP Summer Seminar July 12-15, 2010. Raymondville High
School's identlifted priority needs include the need for job-imbedded professional development. Development of a job-
embedded professional development plan has been initiated by the selecticn of the Professional Teaching and Learning
Cycle (PTLC), and changes to the campus schedule that would create time for common planning beginning Fall of 2010.
Initial training on implementing the PTLC started through the District Educational Improvement Committee, utilizing
tools provided by SEDL. During the Summer Planning Academy, June 28-30, 2010, the campus will continue developing
the professional development plan, with completion expected by August 2010. In additlon, RHS is developing a rigorous,
transparent, and equitable evaluation systems for teachers and principais that identify and reward school leaders,
teachers, and other staff who, in impiementing this model, have increased student achievement and high school
graduation rates and identify and remove those who, after ample opportunities have been provided for them to improve
their professional practice, have not done so. This tool will be implemented Fall 2010 and used in addition to PDAS,
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Raymondyville High School will complete its necessary pre-work in August 2010 with completion of its first 90 day action
plan.

Beginning Fall 2010, Raymondvilte High School (RHS) will implement the bold innovations necessary for successful
Transformation, with a results-driven focus on iImproving academic performance. In 2009, only 49% of RHS students
passed the Mathematics TAKS test, with SPED and LEP students performing far worse. Our feeder middle school
experienced similar results, with 51% of students meeting standard. Analysis of 2009 8" grade TAKS scores from our
feeder campus reveals an increase in the percentage of students needing accelerated instruction from 37% in 2008 to
49% in 2009, and early Indications of 2010 TAKS results suggest that the percentage will remain high. Because of the
overwhelming data, improving student achievement in mathematics has been Identified as a priority need. The second
area of need In student achievement for Raymondville High School is student performance in Science. The campus
passing rate in 2009 was 60%, with the feeder middle school dropping from 52% in 2008 to 41% in 2009. Scores in
ELA and Social Studies also dropped for our feeder middle school from 2008-2009. This indicates an even greater need
for 9'" and 10" grade students beginning in 2010. The years of low performance of the feeder middle school is one of
the root causes of low achievement at the high school level. This will be addressed by vertical alignment, transitionai
supports, and Increased support for 9* and 10'" grade students beginning Fall 2010. Achievement gaps are also
apparent In science for our special education and limited English proficiency sub populations. These achievement gaps
exist in ELA and Social Studies as well, making closing these gaps our third area of need. Additional priority needs
identifted In the area of academic performance are the need for curriculum alignment and an ongoing monitoring of
instruction. To address its academic performance needs, RHS will complete a Fall 2010 campus and district snapshot
with technical assistance by SIRC, and Teacher Leaders and the Dean of Instruction will begin collecting observation
data through ongoing monitoring of tnstruction, in order to guide professional development and student interventions.
The increased monitoring of instruction by Teacher Leaders and the Dean of Instruction, and the use of data-driven
instruction will continue throughout the grant. Professional development to be implemented Fall 2010 will Include
ongoing training and monitoring of the Professional Teaching and Learning Cycle, the use of data, and alignment and
training in the district adopted curriculum, C-Scope, In Spring 2011, RHS will implement targeted professional
development based on classroom observation data and student data. Raymondville High School will utilize additional
core area staff to implement a schoot within a school approach to teach incoming freshmen beginning August 2010.
Freshmen classes will be in a two hallways outside of the main high school building that will include an administrator’'s
office. Teachers will use a teaming approach to academics, discipline, and soclal support. Mathematics intervention will
Include an additional math class for students needing accelerated Instruction that will Include the use of Renaissance
Learning Mathematics Interventions, RHS will continue to use Math Models as a second math course to serve as
intervention for 10'" grade students. RHS will build relationships with effective educational consultants and
Supplementary Educational Service Providers to improve academic supports. In addition, the change in the campus bell
schedule beginning August 2010 will directly increase instructtonal learning time by 45 hours in the 2010-2011 school
year. The new schedule will also add 135 hours In the first school year to be used for morning tutorials, credit recover,
and access to school resources such as the library and computer labs, An extended school year through summer school
will begin June 2010, and will be continued each year of the grant. 9" grade transitional support will be implemented
beginning August 2011, _

Directly related to the need to increase in student achievement is RHS’s need to improve quality teaching and learning.
Various factors influence quality teaching and learning and student achtevement. The key principles to improve teacher
quaiity will be implementing the locally developed appraisal instrument, and addressing the campus priority needs for
on-going job embedded professional development, and effective strategies for recruitment and retention of quality
teachers, Technical assistance from SIRC and Region 1, the scheduling of time for common planning, and the additlon
of a Dean of Instruction will allow RHS to begin On-Going Job Embedded Professional Development Fall 2010. The focus
of professional development at Raymondville High School will be the implementation research based best practices to
address areas identified by data. These areas wlll Include: instructional strategies, classroom management techniques,
and classroom curriculum Implementation design. Teachers will also begin online courses through SIRC in Fall 2010.
The ongoing monitoring of Instruction by teacher leaders, the Dean of Instruction, campus administrators and the
District Shepherd will be used as part of the locally developed appraisal instrument. In Fall 2010, with technical
assistance from Regionl and SIRC, Raymondville High School will develop a plan to recruit and retain quality staff. RHS
will implement such strategies as financlal incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the
needs of the students in a transformation school.

Another critical component to RHS’s transformation will be increased leadership effectiveness. The role of the school
leader is multifaceted encompassing an array of responsibilities. The primary goal of this element is to create
responsive leaders ready to meet the ever changing demands of 21* century schools. Instructional and administrative
leadership skllls will be developed to ralse the capacity of the school leader to raise student achievement. Raymondviile
High school will take great strides toward increasing effective leadership by creating a system of collaborative and
distributive leadership. This will be achteved by the additlon of lead teachers, a Dean of Instruction, and the District
Shepherd by the end of Summer 2010. Technical assistance from SIRC and Region 1 will provide on-going job-
imbedded professlonal development for campus leadership and an increased utilization of data and resources, A
principal/leader competency review process will begin in Fail 2010 with technical assistance from SIRC, This process
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will be repeated in 2011 and 2012 to build a pipeline of leaders, Fall 2010 will also mark the beginning of leadership
coaching for campus administrators, teacher leaders, and the Dean of Instruction.

Increased use of quality data to drive instruction will be an ongoing theme in Raymondville High School’s
Transformation. Answering questions and making changes without data is “flying blind” (F. Serim, 2002). Data |s used
to reflect historical performance and to assess the impact of past decisions. It allows us to describe the current state of
a district/campus as It relates to standards. Moreover, data can be used to predict future outcomes and allows leaders
and stakeholders to influence those outcomes. Data driven decision making allows stakeholders to ask questions, find
solutions, and monitor the effect of solutions on student performance, teacher effectiveness, curricular implementation,
and the cultural health of the school educational community. Increased data driven declsion making began with the
extensive use of data for the RHS Comprehensive Needs Assessment. This trend will continue throughout Summer
2010. Continued professional development in understanding sources of data, data collection and management, and
using data for continuous improvement will occur with technical support from Region 1 and SIRC. Technical assistance
from SIRC will lead to the creation of a comprehensive formative assessment system. Quantitative data will include
formative and summative assessments, including the use of released TAKS tests and data disaggregation using DMAC.
INOVA will be used for statistical analysis of summative assessments. Qualitative data will be generated by increased
monitoring of instruction by Teacher Leaders, the Dean of Instruction, Administrators, and the District Shepherd,
Annual campus snapshots will also be used to increase the use of quality data. All of these improvements will occur in
Fall 2010,

The current climate at Raymondyville High School is not conducive to student learning. High levels of apathy are
evident in the number of students in the halls during class without a pass. Many classes experience disruptive behavior
by students daily, passing periods are marked by student misconduct with more students in the halls than in the
classroom at the beginning of some class periods. Teacher surveys reveal that low teacher morat is widespread.
Parental and community involvement are low, with less than 10% of parents attending the most recent RHS Open
House. Course rigor is low; with the primary academic focus set at achieving the minimum requirement of passing the
TAKS test. A student survey created by Region 1 revealed that students do not feel their courses are challenging. The
Raymondyville High School comprehensive needs assessment identified each of these areas among our highest priotity
needs. Raymondville High School will address all of these factors by creating a Culture of Success as described in
Region 1 ESC’s TEEM Framework. The overarching goa! of all 21 century schools is to graduate all students
college/career and life ready. The achievement of this goal requires a deliberate and intentlonal focus on specific critical
factors. These factors include; student engagement, parent engagement, community engagement and a coliege/career
focus. Inclusive practices in this overall mission towards creating and sustaining a twenty-first culture of success are
partnerships that encourage all stakeholders toward active engagement in the decision making process. Creating a
culture of success will be achieved at Raymondyville High School in farge part by improving school climate and increasing
parent and community involvement. Technical support from SIRC and Reglon 1 will help RHS address each of these
areas. Beginning Fall 2010, RHS will provide social services support to create community orlented schools through the
creation of a Community Outreach Center at RHS with technical support from SIRC and Region 1. Community outreach
center staff will include a Parent Liaison and social worker, with the goal of increasing parent and community
engagement. RHS will create more opportunities for parent input by developing parent organizations that will have a
voice in school decisions. Improved communication will be achieved through an increased use of the local newspaper,
newsletters, and technology.

Positive Behavior Supports implementation began Spring 2010 with technical support from Region 1. A recent student
survey revealed more than 50% of students do not feel physically safe at school. Improving student behavior will
poslitively impact school climate and student attendance. To further improve Student attendance, RHS will provide age
appropriate incentives for attendance beginning Fall 2010, Increasing student engagement will be achieved through the
creation of clubs and student organizations based on student interests.

Increased teacher quality achieved through professional development and ongoing monitoring of instruction will directly

impact student engagement and the cuiture of success.
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A, Data-driven instruction
B. Curriculum Allgnment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data tc Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decislons
C. 0On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professicnal Development
B. Operational Flexlbility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionaily-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
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7 - Increase Teacher Quality
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i i Ratlonale: . “Supporting Research .| Begin |  End
Mllestgne Improvqmqgt Actlvl’:y, B e S Date Date
Improve Student
Achievement in
Reading/ELA
Improve Student
Achievement in
Mathematics
1A, 1C Renaissance Learning Renaissance Learning will | Natlonal Center on RTI August June
Math Intervention provide ongoing Progress Monitoring Tools | 2010 2013
monitoring of instruction Chart
and data driven
instruction
18 C-Scope Curriculum C-Scope is verticaily and Currfculum Design, August June
Training by Region 1 horlzontally aligned Standards, Instructional 2010 2013
ESC Deslgn : Robert Marzano,
Fenwick English, Grant
Wiggins and Jay McTighe,
Heidi Hayes Jacobs, John
Crain, James Barufaldi, H.
Lynn Erickson
Learning Theory: Reuven
Feurstein, Lev Vegotsky
Professional
Development: Thomas
Guskey ,Linda Hammon
1C Additlon of 4 FTE in Core | Wili allow for scheduling Fuchs, L.S., & Fuchs, D. August June
subject areas flexibility for mentor (1998). What is 2010 2013
teachers, lead teachers scientifically-based
allow for ongoing research on progress
monitoring of instruction monitoring? (Technical
Report). Nashville, TN:
Vanderbilt University
1C Addition of Dean of Dean of Instruction will B, Spector, 1993, "Order August June
Instruction facllitate monitoring of Out of Chaos: 2010 2013
instruction Restructuring Schooling to
Reflect Society's Paradigm
Shift," in School Science
and Mathematics, Vol.
93{1}, pp. 9-19,
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CSF ;--,, Addlﬂona,.: R Poo oo 70 Timeline | Timeline
5 o Ratlonale Su portlng R‘esearch‘ Begin End -
Mllefitpne | Improvement Actlvl AR R P “Li v .| pate. |. Date
2A Provide data drlven Data driven decision Bernhardt, V. (1998). Fall 2010 | Spring
declslon training for all making fosters the Data analysis for 2013
staff at RHS (DMAC, development of resources | comprehensive schoolwide
Released TAKS Tests, to support the use of data | improvement. Larchmont,
AYP, PBMAS, PEIMS) which are critlcal to NY: Eye on Education,
success in the Inc.
accountability driven
system.
2B Improve student In order to positively Bernhardt, V. (2006), Fall 2010 | Spring
achlevement in Math impact student tUsing data to improve 2013
and Sclence by achievement, accurate, student learning in school
connecting data to timely, and districts. Larchmont, NY:
learning. (Renaissance | comprehensive data Eye On Education, Inc.
Learning, INOVA) systems must be in place
to formulate solutions.
2C Ongoing communication | Ongoing communication Serim, Ferdi. (2002). No Fall Spring
and support by the Dean | will allow us to describe more fiying blind: using 2010 2013
of Instruction the current state of a data-driven decision-
campus as it refates to making to guide student
standards learning. Retrieved April
i, 2010,
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Critical Success Factor 3 Increase Leadership EffectivenessA . _

' Supporting Research | Begin End
Mllestone Improveme tActtvlty : P R | D at e Date
3A Leadership team wr!i be Creatlng responsive Marzano, R. J., Walters, July 12- Aug.

selected to attend TTP leaders prepared to meet | T., & Mcnulty, B. A, 152010 | 2010
Summer Seminar the challenges of the 21%* | (2005). School leadership
century school and that works: From research
effective leadership skiil to results, Alexandria,
will lead to higher student | VA;ASCD,
achievement
3A Selection and initial Standard based Marzano, R. ]., Walters, Initiated | Spring
training on the curriculums, instructional | T., & Mcnulty, B. A, 2010
Professional Teaching strategies, and classroom | (2005). School leadership
Learning Cycle to management are factors that works: From research
address job embedded that influence learning to results. Alexandria,
professional and student achievement | VA:ASCD.
development through
SIDL
3A Implementation of a An effective leader Marzano, R. J., Walters, Aug. Spring
professional increases the capacity to T., & Mcnulty, B. A, 2010 2010
development plan for guide student (2005), School leadership
faculty and achievement that works: From research
adminlstration through to results. Alexandria,
SIDL VA:ASCD,
3A Teacher leaders and Accurate, timely and Bernhardt,V. (1998) Data | Fall 2010 ) Spring
dean of instruction will comprehensive data must | analysis for 2010
begin collecting be in place to formulate comprehensive schoolwide
observation data effective solutions implementation.
through ongoing Larchmont,NY:Eye on
monitoring of Instruction Education,Inc.
3A Raymondyville High Standard based Marzano, R. J., Walters, Fail 2010 | Spring
School will implement curriculums, instructional | T., & Mcnuity, B, A, 2010
training in instructional strategies, and classroom | (2005). School leadership
strategies, classroom management are factors that works: From research
management, and that influence learning to results. Alexandria,
curriculum and student achievement | VA:ASCD.
implementatton through
SIRC
3A Teachers will begin Standard based Marzano, R. 1., Walters, Fall 2010 | Spring
online courses through curriculums, instructional | T., & Mcnulty, B, A, 2010
SIRC strategies, and classroom | (2005). School leadership
management are factors that works: From research
that influence learning to results. Alexandria,
and student achievement | VAJASCD.
3A Adminisirative leadership An effeclive leader increases | Marzano, R. J., Walters, T., & ! July 2010 | Spring
skills will be developed lhe capacity to guide student | Mcnuily, B. A. (2005). School 2010
through SIRC and Reglon 1 | achievement leadership that works: From
training and support rasearch to resulls.
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Alexandria, VAIASCD,
3A Leadership team will be | Creating responsive Marzano, R, )., Walters, July 12- | Aug,
selected to attend TTP leaders prepared to meet | T., & Mcnulty, B, A. 152010 | 2010
Summer Seminar the challenges of the 21% | (2005). School leadership
century school and that works: From research
effective leadership skill to resuits. Alexandria,
will lead to higher student | VA:ASCD.
achievement
ac Continued professional Accurate, timely and Bernhardt,V. (1998) Data | Aug. Spring
development in comprehensive data must | analysis for 2010 2013
understanding sources be In place to formulate comprehensive schoolwide
of data, data collection, | effective solutions implementation.
and management Larchmont,NY:Eye on
Education,Inc.
3C Quality data will be Accurate, timely and Bernhardt,V. (1998) Data | Aug Spring
generated by increased | comprehensive data must | analysis for 2010 2013
monitoring of instruction | be in place to formulate comprehensive schoolwide
effectlve solutions implementation.
Larchmont,NY:Eye on
Education,Inc.
3C Campus snapshot will be | Accurate, timely and Bernhardt,V. (1998) Data | Aug Spring
used to Increase the use | comprehensive data must | analysis for 2010 2013
of quality data be in place to formulate comprehensive schoolwide
) effective solutions implementation.
Larchmont,NY:Eye on
Education,Inc.
3A Selection and initial Standard based Marzano, R. J., Walters, Initiated | Spring
training on the curriculums, instructionai T., & Mcnulty, B. A, 2010
Professional Teaching strategles, and classroom | (2005). School leadership
Learning Cycle to management are factors that works: From research
address job embedded that influence learning to resuits. Alexandria,
professional and student achievement | VA:ASCD.
development through
SIDL
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: ,CSF

Mllestone -

Crltical Success Factor 4- Improve Learnianlme _

Addltlonal
Improvement Actlvlty

- Rai!‘inalé .

__ supportlng }iéééaréh

| Timeline

- 'Begin
- Date

Tlmellne

End
Date

ac

Create zero perlod and
common conference
perlod for staff
collaborative planning

Will increase staff
communication and

Marzano, R.J.

{2003).What works in
school: translating
research into action.
Alexandria, VA:
Association for
Supervision and
Curriculum Development

Fall 2010

June
2013

4b

Development extended
school year summer
school and 9" transition

Will provide Increase
learning time

(Frazier,
JulieA.;Morrison,Federick
)."The influence of
Extended year Schooling
on Growth of Achlevement
and Perceived
Competence in Early
Elementary School.” Child
Development.Vol.69 (2),
April 1998,pp,495-497
and research done by
Mass2022.)

Fall 2010

June
2013

4a

Provide tutorial and
credit recovery during
zero period and after
school

Will increase learning time

(Frazier,

JulieA. ;Morrison,Federick
1.”The Influence of
Extended year Schooling
on Growth of Achlevement
and Perceived
Competence in Early
Elementary School.” Child
Development.Vol.69 (2),
April 1998,pp.495-497
and research done by
Mass2022.)

Fall 2010

June
2013
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- CSF
Mllestone

Additional

Improvement Activity |-

Rationale

Critical Success Factor 5: Increase Parent/Communitv Involvement

‘ Supportlrn‘g: Research

Timeline
Begin
Date

Timellne
End
Date

5A,B,C

Develop Community
Partnerships including:
parents and parent
organizations, health
clinies, faith community-
based organizations,
state or local agencies

Parent and community
involvement are a school
level factor that influence
student achievement

Marzano, R.J. (2003).
What works In

schools; Transfating
research Into action.
Alexandria,
VA:Association for
Supervision and
Curriculum Developement

March
2010

May
2013

5B, C

Increase parental
involvement attendance
in campus activities
before and after-schoot

Parental involvement is a
school tevel factor that
influences and supports
student learning

Marzano, R.J. (2003).
What works in

schools: Translating
research into action.
Alexandria,
VA:Assoclation for
Supervision and
Curriculum Developement

Augusk
2010

May
2013

5A

Engage all stakehotders
in the decision making
process that will lead to
implementing actlvities
and programs that will
promote post-secondary
education to all students

The goal of ail 21
Century schools is to
graduate all students
prepared to complete a
post-secondary education
and/or pursue career
pathways

Texas College and Career
Readiness Program
(2008) Retrieved April 9,
2010 from
http://www.txccrs.org/ind
ex.htm

August
2010

May
2013

5C

Develop a community
outreach center that wiil
provide social services
to all students and
parents

Accessible community
service is a a major TEEM
framework factor that will
assist low-performing
students and lead to
higher student
achievement levels

Senge, P. (2000} Schools
that learn. New York,
NY:Doubleday, Inc,

August
2010

May
2013
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I RPN ‘ Timeline | Timeline
CSF o Addltlonal SR IR SN
: Rathnal_! Supportlng Research . Begin. - End -
Mlles_tgne Improvement Actlvltv[ SRR G Date Date
6B Increase Posltive WIIl decrease discipline WWW, 215tcentun¢kllfs org January | Spring
Behavior Supports referrals 2010 2013
6A Provlde incentives for To increase attendance www. 2 1stcenturyskills,orgq | Fall 2010 } Spring
student attendance per 2013
three week period
6C Create additional clubs To increase involvement Achieve {2007). Aligning Fall 2010 | Spring
based on student in extracurricutar activities | high school graduation 2013
interests requirements with the real
world: A road map for
states. Retrleved April 9,
2010 from
www.achieve,org/ffiles/Ach
ieve PolicyBrief
deci8v4.pdf,
6B bBevelop embedded To improve school climate | Achieve (2007). Aligning Fail 2010 | Spring
character educatton plan high school graduation 2013
requirements with the real
world: A road map for
states. Retrieved April 9,
2010 from
www.achieve.org/files/Ach
ieve PolicyBrief dec18v4,
pdf.
6A Make campus positive To increase attendance www.21st Fall 2010 | Spring
and welcoming centuryskills.org 2013
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Schedule #4B—Program Descriptlon

Part 3: Interventlon Model
Section D: Improvement Activities and Timeline (cont.) .
Crltlcal Success Factor 7 Increase Teacher Quality

Timellne | Timellne

CSF o Addltlonal | R W R
— S R I Ratlonale- o Supportlng Research ‘ Begin. End
ﬂllest,me Improvement Actlvlty  . B RN ~ | pate |. Date
78 Selectlon of the To devetop a job- Marzano, R. J (2003) Fall 2010 | Spring
Professional Teaching & | embedded professional What works in schools: 2013
Learning Cycle (PTLC) development plan based Transiating research into
on campus needs action, Alexandria, VA:
Association for
Supervision and
Curriculum
7B Summer Planning The campus will continue | Marzano, R.J. (2003). Has been | August
Academy to develop the What works In schools: initiated | 2013
professional development | Transiating research into
plan with input from action. Alexandrla, VA:
stakeholders, Association for
Supervision and
Curriculum Deveiopment.
7C Change campus This will develop a support | Marzano, R.J. (2003), Fall 2010 | Spring
schedule to create time | system for teachers, What works in schools: 2013
for common planning especially new teachers, Translating research into
: that wili contribute to on- | action. Alexandrla, VA:
going job-embedded Association for

professional development. | Supervision and
Curriculum Development.

7A Develop a rigorous, An evaluation system is Marzano, R.J. (2003). Fall 2010 | Spring
transparent, and needed to identify and What works In schools: 2013
equitable evaluation reward teachers who have | Translating research into
system for teachers increased student action. Alexandria, VA:
achievement and high Association for
school graduation rates, Supervision and

and ldentify and remove Curriculum Development,
those who have not
improved their
professional practice after
given several
opportunities to do so.

7B Ongoing training and This will contribute to the | Marzano, R.). (2003). Fall 201¢ | Spring
monitoring of teachers proper implementation of | What works in schools: 2013
the Professional Teaching Translating research into
and Learning Cycle action. Alexandria, VA:
(PTLC), the use of data, Assoclation for
and alignment and Supervision and
training in the district Curriculum Development.,
Adopted curriculum:; C-
Scope.
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7C Dean of Instruction Wil allow RHS to begin Marzano, R.J, (2003), Fall 2010 | Spring
on-going job-embedded What works in schools: 2013
professional development | Translating research into
to aid in the action. Alexandria, VA:
implementation of the Assoclation for
research-based best Supervision and
practices to address areas | Curriculum Development,
identified by data.
7B Oniline courses for To gain competent and Marzano, R.]J. (2003). Fall 2010 | Spring
teachers through SIRC responsive teachers and What works in schools: 2013
instructional leaders that Transiating research into
are proactive and action. Alexandrla, VA:
engaged in order to Association for
influence quality teaching, | Supervision and
learning, and student Curriculum Development.
achievement
7C Recruit and retaln RHS needs to recruit and Marzano, R.J. (2003}, Fall 2010 | Spring
quality staff through retain staff with the skills What works in schools: 2013
financial incentives and necessary to meet the Translating research into
career growth need of the student in a action. Alexandria, VA:
transformation school, Assoclation for
Supervision and
Currlculum
7C Identify lead teachers Needed to provide support | Marzano, R.J. (2003), Fall 2010 | Spring
and mentor teachers for new teachers in order What works In schoois: 2010
to retaln highly qualified Translating research into
teachers. RHS had several | action. Alexandria, VA:
vacancies in core areas Assoclation for
this school year. Supervision and
Curriculum
Add additional pages as needed.
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Part 3: Intervention Model -
Sectlon D: Other Improvement Actlvlties and Tlmallne (cont. L

| ' I R Timeline | Timeline
CSF Addltlonal : . = : ‘
Milestone | Improvement Activity | Ratlonale e -‘.S’"PP‘?'V"‘"P?,B‘"’“’C" BD“:t:' [I)E::'e

Add additional pages as needed.
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Part 4: Waiver Requests .
Appiicants must check the walvers In which the LEA/campus intends to implement.

xExtending the period of availabillty of school improvement funds.
This waiver extends the “life” of the funds for two addlitional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as fong as the campus meets the requirements of
implermentation of the grant program,

o “Starting over” in the school improvement timefine for Tier I and Tier II Title T participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively Implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

- Implementing a school wide program in a Tier I or Tier II Title 1 participating school that does not meet the

40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so In order to Implement the Tier I reform model selected.

L/
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' Schedule #4C—Performance Assessment and Evaluation
Part1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA .
requests. (Response limited to one page each, font size no smaller than 9 pt, Arial or Verdana)
Section A: Ongoing Monitoring/Continuous Improvement - Descrlbe the LEA/campus process for provid!ng on-
going monitoring of grant activities to ensure continuous improvement C

The campus’ participation in ongoing monitoring throughout the entire project is vital to the success of the
transformation process. To ensure the necessary monitoring and continucus improvement of our campus, the
appointment of a Transformation District Shepherd is essential. Because of the level of need for improvement on our
campus, the role of the District Shepherd is crucial to the implementation and success of the school transformation, and
it is desirable that the designee be a person whose chief responsibility is to oversee the Transformation Project. This
person would work with the Dean of Instruction, teacher leaders, and campus administrators,

Further, the responsibility of the Shepherd includes the supervision of the timely implementation of the project. In
the 1% year of the program, this includes the utilization of the District Snapshot, the use of the Positive Behavior
Support (PBS) interventions and the establishment of social service support systems. At this time, the Shepherd guides
the Lead Teachers in the collection of observation data to direct professicnal development and student interventions
that will Increase student achievement. There is the review and/or development of plans for recruitment and retention
of quality staff and for the generating of community involvement, and a 90-day action plan is created. Also in the first
year, the Shepherd supervises the review of student behavicral data and PEIMS to assess the PBS effectiveness. Along
with campus leaders, he facilitates benchmark testing and the use of those results to direct instructional decisions. The
campus |leaders begin teacher online courses, implement professional development based on student and classroom
observation data, and oversee that a second 90-day action plan is written. Attendance at Summer Seminar is activated,
there is a review and revision of professional development and needs assessment, and the effectiveness of the PBS is
increased through the addition of classroom interventions to promote student learning,

Entering the 2" year of transformation, the Shepherd continues support services through revision and update of
professional development plans, the implementation of PBS interventions in the classrooms, and the beginning of Action
Research Projects. He facilltates the continuance of online courses for educators, and a new 90-day action plan is
written. Midyear, there is an in depth study of behavior data to evaluate PBS effectiveness. Teacher Leaders continue to
monitor instruction and collect and assess data for the continued growth and change of instructional and campus
practices to advance student success. Data is collected for use with Action Research Projects to head the Transformation
Project, and campus Lead Teachers/Lead Team writes the new 90-day plan. This year the District Shepherd along with
Lead Teachers will present findings on Action Research, The campus, with Shepherd leadership and support, conducts
an intense review of the data and evaluation of the transformation process. Again, the staff will attend professional
development in the form of the Summer Seminar,

Working cocperatively, the campus and shepherd will move towards the transformation goals in year three by re-
administering the Campus Snapshot to acquire valuable data and to continue moving the schoo! to higher achievement.
At this time, research projects will be studied and final actions will be made. In addition, data for PBS will be collected
for further evaluations. Still working toward a higher achieving school, the campus and Shepherd will present research
findings, and conduct another intense data review and evaluation of the transformation project to identify what Is
working and what still needs changes. At this point the campus develops a pian to sustain performance and continue
use of a 90-day action plan. Also, the campus develops a plan to continue the use of Lead Teachers on campus.

Together, campus teachers and leaders assisted by the LEA and designated District Shepherd in the support of all
components of the transformation project, will ensure this endeavor is successful at transforming our campus into a

high achieving community based school.
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Texas Title I Priority Schools Grant

Schedule #4C—Performance Assessment and Evaluation

Part 1: Component bescriptlon. By submlttino this application, the applicant agrees to cvomply with any
reporting and evaluation requirements that TEA may establish.. and to submit the reports in the format TEA
requests. (Response limited to one page each, font size no smaller’ thath, Arlal or Verdana)

Section B: Formative Evaluation- Describe the LEA/campus’ process for formatlve evaluatlon, lncludlng how the
results of the evaluation will be used to Improve the grant program. ‘

Formative evaluation will be closely related to the monitoring of grant implementatlon Teacher Leaders, the Dean of
Instruction, campus administrators and the District Shepherd perform formative evaluation through the collection of
observation data. This formative evaluation data will be used continuously to improve the grant program as plans are
reviewed and revised to reflect the new data. Formative Evaluation will provide information that will be used to improve
the grant program. The infermation on whether projects are working and goals are being met will be essential to
continuous improvement.

The formatlve evaluation process began with the Comprehensive Needs Assessment Process. Committees were created
that will continue to review data throughout the implementation of the grant to ensure success. The writing of 90 day
action plan provides a systematic process for formative assessment. After 90 day action plans are created, campus
leadership, the District Shepherd, and CNA ceammittees will review progress toward goals every three weeks, which will
align with progress reports. Findings from the three week reviews will be used by campus leadership to ensure that all
activities are completed, and adjust those activitles that are found to be ineffective.
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oL - Schedule #4C—Performance Assessment and Evaluation
Part 1. Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that: TEA may establlsh and to submit the reports In the format TEA
requests. (Response limited to one page each, font size no smalier than 9 pt; Arial or Verdana) -
Section C: Qualitative and Quantitative Data Collection Methods- Descrlbe the LEA/campus’ process for data
collection methods to be Implemented and 1) how the data wiil be disaggregated, 2) used to Improve Instructlon, and -
3) obtain continuous improvement resuitg=-: i G- .

Raymondvllle High School has identifled the need to improve the use of quality data as a critical need. Qualitative data
will be collected through ongoing monitoring of instruction by Teacher Leaders, the Dean of Instruction, campus
administration, and the District Shepherd. In addition, snapshot surveys completed with technical assistance from
Region 1 ESC and SIRC will provide quantitative data. Finally, focus groups and the input of stakeholders Including
parents and local businesses will provide qualitative data.

Quantitative data will be collected through benchmarks and common assessments, and disaggregated using DMAC
software and by campus leadership, and used to review and revise professional development plans and student
interventions, The continuous evaluation and process of reviewing and revising wili lead to continuotis improvement
results. Data will also be used to reward effective teachers and identify those who are ineffective.
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. . . Schedule # 4C—Performance Assassmant and Evaluatlon
Part 2- Process for Davelogment nt of Performance Goals .~ ..

Describe the process to be lmplemented to deVelop the campus pe mance goals. Include the groups partlcipatlng

In the development of the goals, . - :
Responses are limited to two pages, fron_t side oniy, wlth a font sizé no smaller than 9 poinj {Arial or Verdana),

Raymondville High School will follow the TEA designed Transformatlon model Critical Success Factors and Milestones.
The campus ieadership team will meet with all stakeholders, including parents, community members, students, staff
members, teachers and administrators to develop campus improvement goals. Each team member was assigned a
critical success factor to research and developed goals with stakeholder input. A sertes of were held where team
members presented goals, and through consensus, the leadership team chose goals that were “"SMART;” speciflc,

measurable, attainable, realistic, and time bound.
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o o '_Schedule # 4C—Performance Assessmant and Evaluation N ‘ ‘

Part 2: Process for Develogment of Performance Goals -
Describe the process to be Implemented to deveiop the campus ‘performance goals. Include the groups particlpatlng

in the development of the goals.. <~ - , .
Responses are limited to two pages, front slde onﬂ, wlth a font size no smalier than 9 polnt (Arial or Verdana)

The leadership team, conslsting of teachers, parents, community members, and other stakeholders, reviewed the CNA
and the Critlcal Success Factors and Milestones. The focus for the goals was that they shouid be SMART: specific,
measureable, achlevabie, realistic, and time-bound. Keepling this In mind, team members were assigned specific
Critical Success Factors and miiestones to discuss as a group. Each group researched and reviewed the information

and discussed goals.
Each group met to prepare the Information and goais. The groups then came together as a whole and

presented their goals; justification was given for each goal. Changes were made accordingly and as needed. In
developing the campus’ performance goals, we also looked at the capaclty of the LEA.
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Part 3. Annunl Performance Goals G 7 : ; )
Improve Academic Performance - Enter the annual goals for student achtevement, on both the State S
assessments and othér measures identified by the LEA, to which theLEA Is holding the campus accountabie

1 q)f{::;?':"/gde"t Achlevement TAKS ELA 84 90 93 95%
Ty £ SN PP PR PR po
3 | gmprove Student Achlevement In | raxs Science | 60 70 80 85%
4
5

Incr‘ ase the Use of Qua ltv < {
' ; to'which the LEA'ls: holdlng-th : cCampus

ELA, | ELA-88%
Provide continuous DMAC Mathematics Math-49% ° o
L | tralning for staff Sclence Science-60% | 107 10% 5%
| TAKS
ELA ELA-88%
Provide Renalssance Learning ’ . Math-49%
2 Mathematics a0, 10% 10% 5%
and INOVA for students Science TAKS Sclence-60%
ELA ELA-88%
Create communication with staff ' . Math-49%
3 Mathematics eno 10% 10% 5%
by Dean to improve standards Sciance TAKS Science-60%
4
5

1
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Increase Leadership Effectiveness- Enter the annual goals for Increaslng the effectlveness of campus Ieadershlp,
to which the LEA Is holding the campus accountable, '

oA 45hrs. of | 50 hrs of
Campus leadership will increase the development No tool for 40 hrs. of Job job
1 number of job embadded professional calen dzr w measuring data leadership | embedded | embedded
development raining they attend quarterly currently in place | training leadership | leadarship
assessments {raining training
LEA will give increased flexibility lo
campus leadership in areas of staffing, developed no measurable 50 % of 65% of 85% of
2 benchmark calendars and budgeting to snapshol of LEA data stakeholder | stakeholder | stakeholder
improve student achieverment and flexibility approval approval approval

raduation rates

Number of assessments per cora area 4 per core 6 per core 8 per core
3 using DMAC DMAC reports 2 per core area area area area
4
5

Increase l.earnlng Time - Enter the annual goals for Increaslng |earnlng tlme on the campus, to whlch the LEA Is
holding the campus accountable,: Soe e ‘ : , ,

School minutes in addition to Master
1 regular bell schedule schedule DNA 8100 9000 10000
. Master

2 Scheduled teacher planning time schedule DNA 7200 9900 1200
Extended Year

3 Extended Year Attendance attendance 5% 15% 20% 25%
sheets

4

5
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F o S Scheduie#tit'.'-l’erformance Assessmant andﬁvaluaﬂon

and advisory meetings

rI_’ari: 3. Annual Performance Goals

Increase Parent/Stakeholder Invalvemgnt Enter,the annual goals for lncreasing parent and communlty
involvement, to which the LEA is holding the campus |

Increase parent and community
1 attendance in campus committee

Slgn-In Sheets DNA

Improve effective communication
with parents and the community

Create Community Partnerships
including: parents and parent
organizations, health clinics, faith
community-based organizations,

state or local agencles

Telaphone Logs,
Web Access,
Parent/Teacher
Meeting Sign-In
Sheets, Home

DNA

Community
Partnership DNA
Agreement

Visits logs
g ) I —

10% 10% 10%
"'\ |

10% 10% 10%

3 5 7

[ D S

campUs accountable. L

1 Attendance Rate

3 Number of Clubs

2 Number of Discipline Referrals

AEIS 90% 93% 94% 95%
]
PEIMS 45 DNA 10% 10% 10%
Report decrease ! decrease | decrease
Number of
Clubs 7 10 12 14
| |
1
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Schedule # 4c—Performanea Assessment and F.valuatlon

&__grt 3' Annuat Perfdrmance Goals_:

Increase Taachar Quality - ‘Enter tha annual goais lfor lncreasln teacl
to which the LEA s holding the campus accountable

q allty by r‘neasures Identlﬂed by the LEA,

Create an appraisal
Full Ongoln
system deslgned‘ Create and Implementa lmpg!emgnta
1 | Locally Developed Appraisal System and developed with | fiest yr. tonwith | tion with
teacher and implementa immediate Immediate
principal tion feedback feedback
invoivement/input
Create Professional
On-going Job-embedded profassional development No tool for
2 developmenl regarding subject-specific calendar measuring data 30 hrs, 386 hrs. 42 hrs,
pedagogy wiquartery currently In place
assessmenls
No tool for
3 Teacher Recruilment Strategies District Weabsite maasuring dala 3 4 5
currently in place
Decrease Number of core leachers Percentage of core | 25% core o o
4 choosing to leave. staff roster teachers left 10% 5% 0%
Create an appraisal ;
\ Full Ongoin
system designed Crealte and implementa | im ;ﬂemgnt a
5 | Locally Developed Appraisal System and deveioped with | \, first yr. fionwith | fion with
teacher and implementa | . diat . diat
principal tion }mrgg ake ;mn;z take
lnvolvement/lnput eacbac eadbac

Other Enter any other annual goals for Improvement to which the LEA holding'the campus accOuntabIe.
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Schedule # 4D—Equltable Access and Part!cip_tlon- Barrlem and Strategies

No Barriers

A99 Other {Specify)
Barrier: Cultural, Linguistic, or Economic Diversity - = -0t oty

# No Barriers Students Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups & B X
Barrler: Gender-Specific Blas. - R A S T -
# Strategies for Gender-«speciﬂc Blas Students Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate n O O
AD2 Provide staff development on eliminating gender blas 0 O O
AD3 E:f;ssure strategies and materiats used with students do not promote gender 0 0 0
AO4 Develop and Implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of gender
A0S Ensure compllance with the requirements In Titte IX of the Education 0 O O
Amendments of 1972, which prohibits discrimination on the basis of gender
AD6 Ensure students and parents are fully informed of their rights and 0 0 |
responsibllities with regard to participation in the program
O {1 {1

# Strategies for Cuiltural, Linguistic, or Economic Dlverslty Students Teachers | Others
BO1 Provide program informatfon/materials In home language O A £l
BO2 Provide interpreter/translator at program actlvities O | O
8O3 Increase awareness and appreciation of cultural and lingulstic diversity through M 0 0
a variety of activities, publications, etc.

B804 Communicate to students, teachers, and other program beneflctaries an O | |
appreciation of students’ and families’ linguistic and cultural backgrounds

BOS Develop/maintain community involvement/participation in program activities O O 0
Provide staff development on effective teaching strategles for diverse

BO6 populations O O =

807 Ensure staff development is sensitive to cultural and linguistic differences and M 0 0
communicates an appreciation for diversity

BOB Seek technical assistance from Education Service Center, Technical Assistance M 0 |
Center, Title I, Part A Schoo!l Support Team, or other provider

BO9 Provide parenting training ] ] ||

B10 Provide a parent/family center 1 (I 0O

B11 Involve parents from a variety of backgrounds In decision making O O |

B12 Offer “flexible” opportunities for parent involvement including home learning 0 | |
actlvities and other activities that don't require parents to come to the schooi

B13 Provide child care for parents participating In school actlvities O O O
Acknowledge and Include family members’ diverse skllls, talents, and

Bld knowledge In school activities O O O

B15 Provide adult educatton, including GED and/or ESL classes, or family literacy | 0 O]
program

B16 Offer computer ltteracy courses for parents and other program beneficlarles ] O O
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Barrler: Cultural, Linguistic, or Economic Diversity (cont.) : B .

# Strategies for Cultural, Linguistic, or Economlc Diverslty Students Teachers Others
B17 Conduct an outreach program for tradltionally “hard to reach” parents O n 1
B18 Coordinate with community centers/programs O 0 M|
B19 ggﬁtgact?;rr?boration/asststance from buslness, industry, or institution of higher O 0 7
B20 Develop and Implement a plan to efiminate existing discrimination and the 0 m| 0

effects of past discrimination on the basls of race, national origin, and color
Ensure compiiance with the requirements in Title VI of the Civll Rights Act of
B21 19|64, which prohlbits discrimination on the basis of race, natlonal origin, and O O O
13
822 E{r)l:ure_ students, teachers, and other program beneficlaries are informed of 0 0 O
oV meaiation traimng on a fegular basi To seSiEin TesoMing diaputes and
B23 go(r)rrgrl:ints i i i O O O
899 Other (Specify) O O O
Barrier: Gang-Related Activitles: R 1 SRR e L

# Strategies for Gang related Activltles Students Teachers | Others
co1 Provide early intervention, 0 O |
co2 Provide Counseling. O | O
co3 Conduct home vislts by staff. 0 O O
co4 Provide flexibility In scheduling activitles. d O O
co5 Recruit volunteers to assist in promoting gang-free communities. O [ O
Co6 Provide mentor program. O O |
co7 gfr'g;g:ml;}agzrti{iaufégr school recreational, insfructional, cultural, or artistic m| O 0
co8 Provide community service programs/activities. O O O
c09 Conduct parent/teacher conferences. O i1 d
C10 Strengthen school/parent compacts, ] O i
c11 Establish partnerships with law enforcement agencles, ad O O
c12 Provide conflict resolution/peer medlation strategles/programs. O O O
c13 f}gﬁléaﬁgliborauon/asslstance from business, industry, or institution of higher O ] 0
Ci4 g;c:]vglfi::e It;;aégurilsgsﬂgl;ermatlon to teachers, schoot staff, & parents to deal with O O O
€99 Other (Specify) ] O a

Barrler: Drug-Related Activities - : : :

# Strategies for Drug—related Actwltles Students Teachers | Others
D01 Provide early identificatlon/intervention. O O |
D02 Provide Counseling. O O O
D03 Conduct home visits by staff. O O O
D04 Recrult volunteers to assist in promoting drug-free schools and communities, Od O ]
D05 Provide mentor program, 0 M 0
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Standard Applicatlon System (SAS) County-District No.
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Texas Title I Priority Schools Grant
‘ " Schedule # 4D-£guitabla Access and Partlclpatlon- Barriers and Strategies
Barrler: Drug-Related Activities (cont.) - — L
efore/after school r I, In i I
D06 g:g;lrda% Z/a?:ti \.{f;iésr school recreationa structlonal cultural or art st c | 0 0
DO? Provide community service programs/activities £l 1 a
D08 Provide comprehensive health educatlon programs. O a O
D09 Conduct parent/teacher conferences, El O O
D10 Establish school/parent compacts, d ] ]
Dil Develop/malntaln community partnerships. O ] O
D12 Provide conflict resolution/peer mediation strategles/programs. O O (M
D13 ggsigacégi:boration/assistance from business, Industry, or institution of higher 0 0 1
Provide tral i to teachers, sch ff, rents to ith

D14 drug-rglat?e glggﬂg;?rmatlon achers, school staff, & parent deal w 0] ) |
D15 ggﬁiéa(t:!glr?borat!on/ass!stance from business, Industry, or institution of higher O | O
D99 Other {Specify) O O O

Barrler: Visual ¥mpairments - T Fllnhen e s L :

# Strategies for Vlsual Irn pairments Students Teachers | Others
EO1 Provide early Identificatlon and interventlon, || O ]
E02 Provide Program matertals/Information In Braille. a ] O
E03 Provide program materials/information In large type. || O |
EO4 Provide program materlals/information on tape. - | | 1
E99 Other (Specify) O O |

Barrier: Hearing Impairments . -~ S R e I

# Strategies for Hearmg Impalrments Students Teachers | Others
FO1 Provide early ldentification and Intervention. O D ]
F02 Provide Interpreters at program activitles, ] | ||
F99 Other (Specify) O 4 1

Barrler: Learning Dlsabilities” . . . . . o o L oo o T

# Strateg:es for Learning Dlsabllltles Students Teachers Others
Gol Provide early Identification and Intervention. [ || 0
GO2 Expand tutorlal/mentor programs. [l [ 0
GO3 Provide s;?gtc:;\;g;?pment in Identification practices and effective teaching ] 7] ]
G04 Provide training for parents in early Identification and intervention. (] O ]
G99 Other (Specify) ) O O

Barrler: Other Physical Disabllities or Constraints -~ B

# Strategies for Other Physical Disabllitles or Constralnts Students Teachers Others

HO1 Develop and implement a plan to achieve full participation by students with O] O O
other physical disabllities/constraints.
H99 Other (Spetify) O O 1]
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Schedule # 4D—Equitable Access and Paﬂigpatlon. Barrlers and Stfategles |
Earrler. Absenteeism/Truancy iR :
# Strategies for Absentee:sm/Truancy Studants Teachers Others
K01 Provide early identiffcation/Intervention. (W] ad d
K02 Develop and implement a truancy Intervention plan, O ] |
| Ko3 Conduct home visits by staff, ] O ]
K04 Recrult volunteers to asslst In promoting school attendance. 1 ] ]
KOS Provide mentor program. O O O
K06 Provide before/after school recreattonal or educational actlvitles. O [1 O
Ko7 Conduct parent/teacher conferences. (M 3 O
K08 Strengthen school/parent compacts. O O O
K09 Develop/maintaln community partnerships. 0 O (]
K10 Coordinate with health and soclai services agencles. 4 £ 0
| k11 Coordinate with the juvenile justice system, O (W 0
K12 gsssaiﬁil:boratlonjasslstance from business, industry, or institution of higher 0 0 0O
K99 Other (Specify) O O O
Barrier: High Mobility Rates .. D R e G e LT
# Strategles for ngh Moblltty Rates Students Teachers | Others
LO1 Coordinate with soclal services agencies 0 ] ]
Lo2 Establish partnerships with parents of highly moblle familles. O () 0
LO3 Establish/maintain timely record transferal system. ] O a
L99 Other (Specify) 0 d O
Barrier: Lack of Support from Parents™ s e TR S g |
# Strategies for Lack of Support from Parents Students Teachers | Others
MO1 Develop and implement a plan to increase support from parents. ] ] ]
MO2 Conduct home visits by staff. (M ] O
| MO3 Recruit volunteers to actively participate In school activities. 3 O (]
MO4 Conduct parent/teacher conferences. ) (] 1
MO5 Establish school/parent compacts. n ] O
MO6 Provide parenting training. O O |}
M07 Provide a parent/family center. {d ] ]
M08 Provide program materials/information In home Janguage, | | 0 0O |
M09 Involve parents from a variety of backgrounds In school decision making. ] ] 3
M10 Offer “flexible” opporltunitiesr for involvement, including home learning activities O 0 .| T
and other activitles that don't require coming to school,
M11 Provide child care for parents participating In schoof activitles. B O ]
e incfude family members’ diverse skills, talents, acknowled
| pknoutedse and e famly v s acneniedse |y o | ©
M13 ;:r-g;:’c;?]ﬂ‘ Efdult education, including GED and/or ESL classes, or family literacy 0 0O 0
M14 Conduct an outreach program for traditionally “hard to reach” parents. [l ] il
M99 Other (Specify) [ [ [
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on ths page nave been confmed with TEXAS EDUCATION AGENCY 245-903
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Texas Title I Priority Schools Grant
Schedule # 4D—Equitab!e Access and Partlcipatlon. Barriers and Strateg!es
Barrier: Shortage of Qualified Personnel- : ‘ _
# Strategies for Shortage of Qualiﬂed Personnel Students Teachers | Others
NO1 Develop and implement a plan to recruit and retain qualified personnel. ] | [l
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. Y 912 o il O
NO3 Provide mentor program for new teachers. W] O 8
NO4 Provide Intern program for new teachers. {1 [l ]
NOS Provide professional development in a variety of formats for personnel. £] i W]
NO6 Collaborate with colleges/universities with teacher preparation programs. ] [ O
N99 Other (Specify) [] ] i

Barrier; Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge regarding Programi Beneflts Students | Teachers | Others
PoO1 Develop and Implement a plan to inform program beneficiaries of program 0 0 0
activities & benefits.
P02 g:ggm;ewsletter/brochures to inform program beneficlaries of activities and [} 1 0
Provide announcements to local radio statlons & newspapers about program
Po3 activities/benefits. 0 [ L]
P99 | Other (Specify) I ) 0 W]
Barrler: Lack of Transportation to Program Actlvities e e 0
# Strategies for Lack of Transportation to Program Activitles Students Teachers | Others
Q01 Provide transportation for parents and other program beneficlarles to activities. L] O L]
Q02 Offer “flexible” opportunitles for involvement, including home learning activities 0 ] 0
and other actlvities that don't require coming to schoal,
Q03 i(z:y?:g(tjtgfats program actlvities in community centers and other neighborhood 0 O 0
Qo4 _| Other (Specify) — [ O O O
Barvler: Other Barrler = 00y Tornam o ER Ty L
# Strategies for Other Barrier Students Teachers | Others
Other Barrler:
799 N 1 M
Other Strategy:
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Adjust t d/o notations made
on mu{susagsrn\n:vaennee:\acgnnrmed’:mh TEXAS EDUCATION AGENCY 245-903
Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013 S —
b of TEA. Amendment No.
Texas Title I Priority Schools Grant
- - Schedule #5—Program Budget Summary
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 .
CFDA # 84.388A & 84.377A ARRA (CFDA# 84,388A): 286
Regular (CFDA# 84.377A): 276
Project Perlod: August 1, 2010 through June 30, 2013
Total
Campus
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
Grant Costs Cost Funds
Costs
Budgeted
$
Payroll Costs 58 153457
y 6100 | ¥ $ $ 2,475,700
Professlonal and Contracted Services 5C 6200 44000 672000
Supplles and Materlals 5D 6300 154,276 447,528
Other Operating Costs 5E 6400 70,000 210,000
Capital Qutlay (Exclusive of 6619 and | g 6600/
6629) (15XX for charter schools only) 15XX
Total Direct Costs 421,733 3,805,228
ectcosts |77 i’
0,
% Indirect Costs / %
Grand Total
. $
Total Budgeted Costs: $ $ $ 3,805,228
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 3805228
Multiply by (5% limit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $ 190261.4

|
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Adjustments and/or annotatlons made
on this page have been conflirmed with TEXAS EDUCATION AGENCY 245-903
Standard Applicatlon System (SAS) CO——unty-Dlstrlct No.
by telephone/e-mall/FAX on School Years 2010-2013

| by of TEA. Amendment No,

Texas Title I Priority Schools Grant
Schedule #S—Prgqram Bugggt Summary

Budget Request by Grant Yearz Enter the amount of grant funds requested for each year of the three year
| grant period, , -

Year 1: SY 2010-2011 $1566761.33
Year 2: SY 2011-2012 $1119233.33 *
Year 3: SY 2012-2013 $1119233,33 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
walver for extending the period of avaliabllity of these grant funds, whether indicated on Schedule #4B—Program

Description Waiver Juests or not. _
Provlde any necessary explanatlon or clarlflcatlon of budgeted costs SR
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ot e oo s TEXAS EDUCATION AGENCY 245-903
Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013 S
}_bz of TEA. Amendment No.
. Texas Title I Priority Schools Grant
L : B " Schedule #5B~Payroll Costs (6100) - -~
Budgeted Costs’ R S A T T
: #Full- #Part-
Employee Position Titles Justificatlon Time Time Amount
Py Effort Effort | Pre-Awaerd Budgeted
Instruction - R -
1 Teacher mentor and lead teacher period 4 $ 32967 791200
2 Educational Aide Computer lab 1 3834 69000
3 Tutor
Program Managemant and Administration
4 Project Director 1 14375 258750
5 Project Coordinator )
6 Teacher Facllitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Specialist
Auxlilary ' ' T -
12 | Counselor 1 9,584 172500
13 | Social Worker 1 9,584 172500 |
14 | Child Care Provider
15 | Community Lialson/Parent Coordinator 1 9,584 172500
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
Other Employee Poslitions
22 | Title: | Dean of Instruction i 10,542 189,750
23 | Titte: | Finance Clerk 1 3,834 69,000
24 | Title:
25 | Title:
26 Subtotal Employee Costs | $ 94,304 1895200
Substitute, Extra-Duty, Benefits )
27 6112 Substitute Pay $ 650 $ 19,500
28 6119 Professional Staff Extra-Duty Pay 10000 270000
29 6121 Support Staff Extra-Duty Pay
30 6140 Employee Benefits 48500 291,000
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ 59150 $ 580500
o $

32 Grand Total Payroit Budget (line 26 + line 31) | $ 153,457 2475700
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on this page have been confirmed with TEXAS EDUCATION AGENCY 245-903
Standard Application System (SAS) County-District Na.
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by of TEA, Amendment No,
Texas Title I Priority Schools Grant
Schedule #5C- Itemized 6200 Professional and Cantracted Services Costs Requiring Specific Approval
Total
Expense Item Description _ Amount
Pre-Award Budgeted
Audit Costs (other than audits required under OMB Circufar A-133)
6212 ———— $ $
SpEcity blrposd |
6269 Rental or Lease of Buildings, Space In Buildings, or Land
_ T PoVidE cateitations |
Contracted Pub!ication and Printing Costs (specific approval required only for nonprofit charter
6299 schools)
6299 e
,_ﬂu_mqsﬁ |
Subtotal. L . S S : RSN Fles
6200 Professlonal and Contracted Servlces Cost Requirfng Speciﬂc Approval
Professlonal and Consulting Services (6219/6239) Less than $10, ooo
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
. $ $ $
2,
3.
4,
S.
6.
7.
8.
9,
10,
Subtotal : e T .
Professlonal and Consulting Services Less than $10,000 | $ | $
Professlonal and Consuiting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Toplc/Purpose/Service):
Professional Development and Technical Support
Total Total
Contractor's Cost Breakdown of Service to be Provided # Posltions | Contracted Pre-Award Amount
Amount Budgeted
Contractor’s Payroll Costs $ $ N
e Reglon 1 ESC
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay {Subgrants Only)
Indirect Cost  ( Yo}
Total Payment: | $ $ 24000 $ 432000
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Adjustments and/or annotatiens made

on this page have been confirmed with TEXAS EDUCATION AGENCY

Standard Application System (SAS)

by telephone/e-mall/FAX on School Years 2010-2013

of TEA,

245-903
Colunty-District No.

Amendment No.

| by
Texas Title I Priority Schools Grant

Schedute #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval {cont.)

Professional and Consulting Services (6219) Greater than or Equal to $10,000 (cont.)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):

Lﬂlath Consuiting Services

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amotint Budgeted
i .Cdontractor's Payroli Costs $ $ $
: Tt
, : Subgrants, Subcontracts, Subcontracted Services
. Supplies and Materials
e Other Operating Costs
Capltal Outlay (Subgrants Onily)
Indirect Cost  ( %)
Total Payment: | $ $ 10000 $ 120000
3. Description of Professlonal or Consulting Service (Topic/Purpose/Service):
Sclence Consuiting Services
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Poslitlons | Contracted Award Amount
Amount Budgeted
Contractor’s Payroli Costs $ $ $
Subg'rants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Cperating Costs
Capital Cutlay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ $ 10000 $ 120000
4, Description of Professional or Consulting Service (Topic/Purpose/Service):
Total Pra- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs s $ s
Subg }ats, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutiay (Subgrants Only)
Indirect Cost  { %)
Total Payment: | $ $
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ $ 44000 $ 672000
Subtotal of Professlonal and Contracted Services Costs Requiring Specific Approval:
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000:
Subtotal of Professlonal and Consulting Services Greater than or Equal to $10,000: 44000 672000
Remaining 6200- Professional and Contracted Services that do not require specific approvai:
Grand Total: 44000 672000
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Amendment No.

| by of TEA,

__Texas Title I Priority Schools Grant
Schedule #5D - Itemlzed 6300 Supplies and Materials Costs Requiring Specific Approval

Expense Item Description Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantit:
1| Desktop computers Computer Lab 30
6399 | 2| Laptop Computers Teacher use 8 $ 60000 $ 60000
3| Printer Lab and Community outreach Center 2
4
5
6399 | Technology Software- Not Capitalized 73276 177528
6399 | Supplies and Materials Assoclated with Advisory Council or Committee

Total Supplies and Materlals Requiring Specific Approval: 133276 237528

Remaining 6300- Supplies and Materlals that do not require specific approval: 21000 210000
Grand Total | $ 154276 | $ 447528

|
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Texas Title I Priority Schools Grant
Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval
Expense Item Description . Total
Pre-Award Budgeted

6411 Qut of State Travel for Employees {Iincludes registration fees) $ 10000 $ 30000

Specify purpose; | Natlonal Staff Development

Travel for Students {includes registration fees; does not include field trips) (specific approval

6412 | required only for nonprofit charter schools)

Specify purpose:

Stipends for Non-Employees (specific approval required only for nonprofit charter schools)

Specify purpose; |

Travel for Non-Employees (includes registration fees; does not include field trips) (specific

6419 | approval required only for nonprofit charter schools)

Specify purpose:

6411/ | Travel Costs for Executive Director (6411), Superintendents (6411), or Board Members (6419)

6419 | (includes registration fees)

Specify purpose:

6429 | Actual losses which could have been covered by permissible Insurance

6490 | Indemniflcation Compensation for Loss or Damage

6490 Advisory Councli/Cornmittee Travel or Other Expenses (explaln purpose of Committee on
Schedule #48-Program Description: Project Management)

Membership Dues in Civic or Community Organizations {Not allowable for Unlversity applicants)

Specify name and purpose of organization: |

6499 | publication and Printing Costs- If relmbursed (specific approval required only for nonprofit charter

schools)

Specify purpose:

6413

Total 64XX- Operating Costs Requiring specific approval: 10000 30000
Remaining 6400 - Other Operating Costs that do not require specific approval: 60000 180000
Grand Total | $ 70000 $ 210000

|
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Texas Title I Priority Schools Grant
Schedule #5G ~ Itemized 6600/15XX Capital Qutlay- Capltalized Assets Regardless of Unit Cost
{15XX Is for use by Chartar Schools sponsored by a nonprofit organization)
Tatal
Description/Purpose Unit Cost Quantity Pre-Award | Budgeted
Books and Media (capitalized and controlled by libra

6699/15XX- Libra
1
66XX/15%X~ Technology Hardwara - Capitallzed

OO Ut (W N

10
11
66XX/15XX- Technology Software- Capitalized
12

66XX/15XX- Equipment and Furniture
19
20
21
22
23
24
25
26

28
Capital expenditures for improvements to land, bulldings, or equipment which materlally increase thelr value or useful

29

Total 6600/1SXX- Capital Qutiay Costs:
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SCHEDULE #6A

TEXAS EDUCATION AGENCY

Standard Application System

GENERAL PROVISIONS &
245-903
ASSURANCES School Years 2010-2013 e

County-District No.

Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program{s} in this application:

A.

Terms defined: As used in these Provisions and Assurances,

» Contract means the entire docurment, and all of TEA's attachments, appendices, schedules {including but not limited to
the General Provisions and the Special Provislons), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

»  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

*  Project Administrator means the person representing Agency or Contractor, as Indlcated by the contract, for the
purposes of administering the contract project;

s Contract Project means the purpose Intended to be achleved through the contract of which these Provistons and
Assurances are a part;

«  Applicant means the same as Contractor;

*  SAS means the Standard Application System of which the application document Is a part;

= "Application" means the entlre package submitted by the Appllcant including the schedules contalned In the application
and so indicated on the General Information page of the application package;

= Amendment means an appiication that Is revised In budget categories and/or In program actlvities. It includes both the
original applicatlon and any subsequent amendments; cor extenslons thereto;

*  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract {Works Includes but is not
fimited to computer software, data, information, Images, lilustrations, designs, graphics, drawlngs, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

= Inteflectual Property Rights means the worldwide Intangible legal rights or interests evidenced by or embodied in: {a)
any Idea, deslgn, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any
patents, trade secrets, and know-how; (b) any work of authorship, Including any copyrights, moral rights or neighboring
rights; {c) any trademark, service mark, trade dress, trade name, or other indicla of source or orlgin; {d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide
intanglible legal rights or Interests that the party may have acquired by assignment or license with the right to grant

sublicenses,

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Controi Center of Agency.

Contingency: This contract Is executed by Agency subject to the avallability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the avatlabllity of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavallable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may c¢laim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend thls contract shall be valid.

Contractor's Application: Furnished to Agency In response to a request for application, Is incorporated In this contract by
reference for all necessary purposes, It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this

contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant Is submitting this applicatlon, are incorporated herein by reference for all purposes although the current
General Provislons shall prevall in the event of conflict, The Instructions to the Standard Application System, as well as the
General and Fiscal Gufdeilines and Program Guidelines, are Incorporated herein by reference.

Copyright® Texes Educetion Agency. All ights raparved.
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SCHEDULE #6A - cont.

TEXAS EDUCATION AGENCY

Standard Application System

GENERAL PROVISIONS &
n 245-903

ASSURANCES School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

|

F.

1.

Signature Authority; Flnal Expression; Superseding Document: Applicant certifles that the person signing this
application has been properly delegated thls authority. The Contract represents the final and ¢omplete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the partles. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended oniy by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rujes pertaining to this contract and the contract project and to the laws of the State of Texas governing
thls contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the ¢ontract project. This contract shall be Interpreted according to the laws of the State of Texas except
as may be otherwlise provided for in this contract.

Monlitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compllance with the
approved application and the applicable statute(s), law(s), regulations, and guldelines.

Sanctions for Fallure to Perform or for Noncompliance: If Contractor, In Agency's sole determination, falls or refuses
for any reason to comply with or perform any of Its obligations under thls contract, Agency may impose such sanctions as It
may deem appropriate, This Includes but is not limited to the withholding of payments to Contractor until Contractor
complfes; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedles
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this ¢ontract, if imposed, shall
become effectlve at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Canceliation, etc.: If this contract Is ¢canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and pald to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs}, regional educatlon service centers (ESCs), and institutions of higher
education (IHEs) and state agencles: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or Iin any way Incident to, arlsing from, or In connectlon with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all ¢laims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or In connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the

conduct of the contract project.

Encumbrances/Obligatlons: All encumbrances/obligations shall occur on or between the beginning and ending dates of
the contract. All goods must be recelved and all services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been recelved and the services have been rendered. Obligations that are liquidated and recognized as expenditures
must meet the allowable cest principles in OMB Circular A-87, A-21, or A-122 {as applicable} and program rules,
regulatlons, and guidellines contained elsewhere. This applles to all grant programs, including state and federal,

discretionary and formula.
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L.

Financial Management and Accounting:; Grantee assures it wil maintaln a financial management system that complies
with federal standards established In 34 CFR 80,20 and 74,21 and that provides for accurate, current, and complete
disclosure of the financial resuits of each grant project. The flnancial management system records will Identify adequately
the source and application of funds and will contaln Information pertaining to grant awards, autharizatlons, obllgations,
unobligated balances, assets, outlays (i.e., expenditures), Income, and Interest, Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used In accordance with
the approved grant application, The applicant agrees to malntain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroflment charter schools, and regional education service centers
In Texas must comply with the accounting requirements in the Financlal Accounting and Reporting (FAR) module of the
Financial Accountabllity System Resource Gulde, Texas Education Agency (34 CFR 74,21; 34 CFR 80.20; TEA Financial
Accountabllity System Resource Gulde).

Expendlture Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specifled in the instructions to the Standard Application System {SAS) which are Incorporated by reference. Unfess otherwlse
specified, interim reports are due to TEA within 15 days after the end of each reporting perlod. Unless otherwise specifled,
the final expenditure report 1s due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee Is claiming additlonai expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified In the applicable Program Guidelines,

Refunds Due to TEA! If Agency determines that Agency Is due a refund of money paid to Contractor pursuant teo this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notlce that such
money Is due to Agency. If Contractor falls to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, Including but not Iimited to offset, counterclaim, cancellation, termination, suspension, total
withholdlng, and/or disapproval of all or any subsequent applications for said funds.

Records Retentlon: Contractor shall maintain its records and accounts in a manner which shail assure a full accounting for
all funds recelved and expended by Contractor tn connection with the contract project. These records and accounts shall be
retalned by Contractor and made avallable for pregrammatlc or financlal audit by Agency and by others authorized by law or
regulation to make such an audit for a perlod of not fess than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's flnal claim for payment or final expenditure report in connection with
thls contract, whichever Is later, If an audit has been announced, the records shall be retained until such audit has been

completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or Investigation In connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause cencerning the authority to audit funds
recelved Indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it

awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Appllicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specifled. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attentlon, and may deny
payment or recover payments made by Agency to Contractor In the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered warks made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold In its own name all such rights to the Works. Contractor agrees to
maintaln written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Coples of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (I} it has the authority to grant the rights herein granted, (il} It has not assigned or transferred any
right, title, or interest to the Works or Intellectuat Property Rights that would conflict with its obligations under the Contract,
and Contractor willl not enter into any such agreements, and (lii) the Works will be orlginal and will not Infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract, If
any preexisting rights are emboedied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and iicense to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii) authorlze others to do any or
all of the foregoing. Contractor agrees to notify TEA on dellvery of the Works If they include any such preexisting rights. On
request, Contractor wili provide TEA with documentation Indicating a third party's written approval for Contractor to use any
preexisting rights that may be embodied or reflected In the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any schoof districts, nonprofit organizations, and thelr employees, agents, representatives, consuitants and subcontractors,
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express wrltten permission must first be obtained from the TEA Copyright Office,

For Education Service Centers (ESCs}: The foregoing Intellectual Property Ownership provisions apply to an Education
Servlce Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtaln a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and thelr employees, agents, representatlves, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universlties under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and thelr employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express

written permission of the TEA Copyright Office Is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no offlcer
of its company has, within the preceding 12 months, served as an offlcer In another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplles, equipment, or services from any companies found to be guilty of unfalr business practices within 12
months from the determination of gulit,

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the abjective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompllance during the contract period or as needed after the ending date of the contract. This
provision applles to any and ail furniture and/or equipment regardless of unit price and how the [tem is classifled In

Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage cr destruction of any property owned by or lcaned by Agency
whiie in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnlfy Agency and pay to Agency the full value of or the full cost of repalr or replacement of such property, whichever Is
the greater, within 30 days of Contracter's recelpt of written notlce of Agency's determination of the amount due, This
applies whether the preperty Is developed or purchased by Contractor pursuant to this contract or is previded by Agency to
Contractor for use In the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due te Contractor by Agency,

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bl in effect for the
particular fundlng perlod, Any amount over this limlt must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum aflowed by the state, Qut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religlous Worship, Instruction: No funds will be used to pay for rellglous worship, Instruction, or
proselytization, or fer any equipment or supplles for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for retigious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, sectien 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campalgn contributions
as required by State Board of Educatlen Operating Rule 4.3, which is incorporated as if set out in full, The grantee has a
continuing obllgation to make disclosures through the term of the contract. Fallure to comply with State Board of Educatlon
Operating Rule 4,3 is grounds for cancellng the grant.

AA, Submission of Audit Reports to TEA: Grantees which are public school districts and open enroiflment charter
schools agree to submit the required annval audit report, Including the reporting package required under OMB Circutar A-
133, If an audlt is required to be conducted in accordance with OMB Clrcular A-133, to the TEA Dlvislon of School Financial
Audlts In the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend

$500,000 or more total In federal awards in any fiscal year and are thus required to conduct a Single Audit or program-

speclfic audit in accordance with the requirements in OMB Circutar A-133, agree to submit a copy of such audit to TEA when

the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A

copy of such audit shall also be submitted to TEA If the summary schedule of prior audit findings reported the status of any

audit findings relating to any federal awards provided by TEA,

A nonprofit organization or university/college grantee shall provide written notification te TEA that an audit was

conducted In accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit

findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings reiated to any federal awards provided by TEA, Nonprofit organizations {other than
charter schools) and universitles/colleges shall submit the audit report to the TEA Dlvislon of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor, Fallure to submit a copy of the
audit to TEA could result in a reduction of funds pald to the grantee, a refund to TEA, termination of the grant, and/or
inelligibility to receive additional grant awards from TEA,

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract preject, including but not limited to:

1. Americans With Disabilitles Act, P. L. 101-336, 42 U,S.C, sec, 12101, and the regulations effectuating its provisions
contalned In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended {prohibition of discrimination by race, color, or natlonal origin),
and the regulations effectuating Its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohlbition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, If Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contalned in 34 CFR Part 104 and 105;
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10.

11.

the Age Discrimination Act of 1975, as amended (prohibition of discriminatlon on basis of age), and any regufations
issued thereunder, including the provisions contalned in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations Issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 12329);

Sectlon 509 of H.R. 5233 as Incorporated by reference in P, L, 99-500 and P. L, 99-591 (prohibltion against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and uttllzed for the proviston of routlne or regular kindergarten, elementary, or secondary educatlon or
library services to children {P. L. 107-110, Section 4303(a}]. In additlon, no person shall permit smoking within any
Indoor facility (or portion of such a facility)} owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Sectlon
4303(b)(1)]. Any fallure to comply with a prohibltion In this Act shall be consldered to be a violatlon of this Act and any
person subject to such prohibltion who commits such violatlon may be llable to the United States for a clvll penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e}(1)].

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and thelr implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifles that it Is in compliance with the Buy Amerlca Act In that each end product
purchased under any federally funded supply contract exceeding $2,500 Is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured In the U, S, that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be Inconsistent with the public interest. Contractor
also certifies that documentation wlll be maintalned that documents compliance with this requirement (FAR 25.1-,2},
P.L. 103-227, Title X, Miscellanecus Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Tltle X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended.

CC. Federal Regulations Applicable to All Federal Programs:

1.

6.

For Local Educational Agencles (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-87
(Cost Principles), A-133 {Audits), and A-102 (Uniform Administrative Requirements};

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements),;

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, B1, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-21 (Cost
Principtes), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

For Nonprofit Organlzations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, AppendIx A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Princlples), A-133 (Audits},
and A-110 (Uniform Administrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform

Administrative Requirements); and
For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Educatlon Provislons Act (GEPA), as Amended, Applicable to All Federal Programs Funded or

1.

is Th B U Depar :
Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,
and other Interested parties, erganizations, and individuals in the planning for and operatton of each program described

in this application (20 USC 1232(e)).
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2. Avallability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application wiil be made readily available to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Informatlon: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators particlpating in each program described In this application significant information from
educatlonal research, demonstrations, and similar projects, and for adopting, where appropriate, promlsing educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certlfies that no federal funds (except for funds appropriated
specifically for thls purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial Imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transpertation) in order to carry out a
plan of raclal desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equlpment (Including computer software) In any instance In which such acquisition resuits in a direct financial
benefit to any crganizatlon representing the interests of the purchasing entity or lts employees or any affillate of such

an organization [20 USC 1232(b)(8)].

EE. Payment for Services: Payment for service(s) described in this Contract Is contingent upon satisfactory completton of
the service(s)., Satisfaction will be determined by TEA's Project Adminlistrator, In his sole discretion but in accordance with

reasonable standards and upon advice of his superiors in TEA, if necessary,

FF. Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Sectlon 231,006, Family Code, that Contractor Is not Inellgible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld If this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor Is found to be ineligible to recelve payment. If Contractor is found to be
ineligible to recelve payment and the Contract Is terminated, Contractor is ilable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other

damages or rellef provided by law or equity,

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sectlons, parts,
Appendices, General Provislons, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provistons, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract.

HH. Registered Lobbylsts: No state or federal funds transferred to a contractor/grantee may be used tc hlre a reglstered
iobbylst.

II. Test Administration and Security: This contract is executed by Agency subject to assurance by Contracter that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintalning test security specified in any test adminlstratton materials In the possession
or control of Contractor, or any schocl, campus, or pregram operated by Contractor, Notwithstanding any other provision
in this contract or any other document, this contract Is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contracter has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintalning test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor, Expenditures and/or activitles for which Contractor may claim retmbursement shall not be accrued or claimed
subsequent to recelpt of such notice from Agency,

JJ. Social Securlty Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Soclal Security numbers as a part of this agreement,

KK. Student-identifylng Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor wiill not use
any student-identifying Informatlon tn any way that violates the provisions of FERPA and will destroy or return all student-
identifying information te TEA within thirty (30) days of project completion,
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LL. High-Risk Status, Speclal Conditlons, and Enforcement Actlons; Pursuant to the provisions In 34 CFR 80.12 and
74,14, a grantee may be Identlfled by TEA as high-risk If the grantee has a history of unsatisfactory performance; is not
financlally stable; has a financial management system that does not meet federal financlal management standards or the
requirements In TEA's Financlal Accounting and Reporting (FAR) module; has not conformed to terms and condltions of
previous awards; or Is otherwise not responsible. TEA may Impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a relmbursement basis; withholding authority to proceed to the next phase until
recelpt of evidence of acceptable performance within a glven funding pertod; requiring additlonal, more detalied financial
reports; addltional project monitoring; requiring the grantee to obtaln technicai or management assistance; establishing
addltlonal prior approvals; or other condltions that may be legally avallable. A grantee identifled as high-risk will be
notified In writing by TEA of the special conditions Imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, If a grantee materlaliy falls to comply with any term of an award,
whether stated In a federal statute or regulation, an assurance, In a grant application, or elsewhere, TEA may take one or
more of the following enforcement actlons as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficlency or more severe enforcement action; disallow all or part of the cost of an activity or
action not In compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is Imposed, the grantee wlll be
notifled In writing by TEA of the actions Imposed and the process for remedying the noncompllance or remeving the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compllant with the terms and conditions of another award.

Rev, 03/2010

The signing of Schedule #1 - General Information by applicant Indicates acceptance of and compliance with all requirements
described on this schedule,
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SCHEDULE #6 B TEXAS EDUCATION AGENCY

Certification Regarding Debarment, Standard Application System

Suspension, Inellgibility and 245-903
Voluntary Exclusion—Lower Tier School Years 2010-2013

Covered Transactions County-District No.

Texas Title I Priority Schools Grant

This certificatlon Is required by the Department of Education regulations implementing Executlve Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tler transactions meeting the threshold and tier requirements stated at Sectton
85.11,

Terms defined: As used In these Provisions and Assurances

» "Covered Transaction"— A transactlon under Federal non-procurement programs, which can be either a primary covered
transaction or a tower tler covered transaction,

= "Lower Tler Covered Transaction"— (1) Any transaction between a particlpant and a person other than a procurement
contract for goods or services, regardiess of type, under a primary covered transaction; (2) Any procurement contract for
goods ar services between a particlpant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
particlpant and a person under a covered transaction, regardless of amount.

*  "Particlpant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another particlpant.

»  "Principal"— An officer, director, owner, partner, princlpal Investigator, or other person within a particlpant with
management or supervisory responsibllities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) Is in a position to handle Federal funds; (2) Is In a
position to influence or control the use of those funds; or (3) occuples a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

s "Excluded Partles List System (EPLS)"— The list malntalned and disseminated by the General Services Adminlistration
(GSA) containing names and other Informatlon about persons who are Ineliglbie.

»  “"Debarment"— Action taken by a debarring officlal (Federal agency) to exclude a person {recipient) from particlpating in
covered transactlons.

= "Suspenslon"— An action taken that Immedlately prohibits a person from participating in covered transactions for a
temporary perlod, pending completlon of an agency Investigation and any judicial or administrative proceedings that may
ensue,

= "Ineilglble" generally refers to a person who Is elther excluded or disqualified.

«  "Person"— Any individual, corporation, partnership, association, unlt of government or lega! entity, however organized,
except: forelgn governments or forelgn governmental entltles, public international organizatlons, foreign government
owned (In whole or In part) or controifled entitles, and entities conslsting wholly or partlally of foreign governments or
forelgn governmental entitles,

= "Proposal"—A solicited or unsoiicited bid, applicatlon, request, invitatlon to conslder or similar communication by or on
behalf of a person seeking to participate or to recelve a benefit, directly or indirectly, In or under a covered transaction.

= "Voluntarily Excluded"—A status of nonparticlpation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier particlpant is providing the certification

set out below,

2. The certification in this clause Is a materlal representation of fact upon which reliance was placed when this transaction was
entered into. If it Is later determined that the prospective fower tler participant knowlngly rendered an erroneous
certification, in additlon to other remedtes available to the Federal Government, the department or agency with which this
transaction originated may pursue avallable remedles, including suspension and/or debarment,

3. The prospective tower tier particlpant shall provide Immediate written notice to the person to whom this proposal is
submitted If at any time the prospective lower tler particlpant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transactlon"”, "debarred”, "suspended”, "inellgible”, "lower tier covered transactlon”, "particlpant”,
person”, "primary covered transactlon”, ” principal”, "proposal”, and "voluntarily excluded®, as used In this clause, have the
meanings set out In the Definitions and Coverage sections of rules Implementing Executive Order 12549, You may contact
the person to which this proposal Is submitted for assistance In obtalning a copy of those regulations.

5. The prospective lower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who Is debarred, suspended,
declared Ineliglble, or voluntarily excluded from participation In this covered transaction, unless authorized by the

department or agency with which this transaction originated.
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TEXAS EDUCATION AGENCY
Standard Application System

SCHEDULE #6B
Certification Regarding Debarment,

Suspension, Ineligibility and School Years 2010-2013 245-903
Voluntary Exclusion—Lower Tier Required for all federal grants regardiess of
Covered Transactions the dollar amount County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tler participant further agrees by submitting this proposal that it wilt include the clause titled
Certification Regarding Debarment, Suspension, Inellgibility, and Voluntary Exciusion-Lower Tler Covered
Transactions, without modificatlon, In ail lower tler covered transactions and in all sollcitations for lower tier covered

transactlons.

7. A participant In a covered transactlon may rely upon a certification of a prospective participant in a lower tfer covered
transactlon that It Is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, untess it
knows that the certification is errcneous. A participant may decide the method and frequency by which it determines the
eligibility of its princlpals. Each participant may but is not required te, check the Non-procurement List.

8. Nothing contalned in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certificatlon required by this clause, The knowledge and information of a partictpant Is not required to exceed
that which Is normally possessed by a prudent person in the ordinary course of business deallngs,

9. Except for transactlons authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters Into a lower tler covered transaction with a person who Is suspended, debarred, inellglble, or veluntarily
excluded from participation In this transaction, In addition to other remedies avallable to the Federal Government, the
department or agency with which this transactlon originated may pursue avallable remedles, inctuding suspension and/or

debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
nelther it nor its principals are presently debarred, suspended, proposed for debarment, declared Inellgibie, or voluntarily
excluded from participation in this transactlon by any Federal department or agency.

{2) Where the prospective lower tier participant is unable to certify to any of the statements In this certificatlon, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which.is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003 '
As amended by the Texas Education Agency {04/02)

The signing of Schedule #1--General Inforimation by applicant Indicates acceptarice of all requirements described on
this schedule, “ - o el T . :
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013 245-903
Required for all federally funded grants -
greater than $100,000. County-District No,

Texas Title I Priority Schools Grant

Submission of this certiflcation covers all federal programs In this application, Is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organizatlon. (Read instructions for this schedule for further Infarmatlion.)

The applicant certiffes by stgnature on Schedule #1 - General Information, to the best of hls or her knowledge and bellef, that:

(1) No federal appropriated funds have been paid or wlll be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuatlon, renewal, amendment, or modiflcation of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been pald or wiil be pald to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an offlcer or employee of Congress,
or an employee of a Member of Congress In connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Actlvities,” in accordance with its instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The appllcant shail require that the language of this certificatlon be Included In the award documents for all subawards at all
tiers (Including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subreciplents

shall certify and disclose accordingly.

This certification Is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relled when they made or entered Into this grant or contract, Any organization that fails to file the required certificatlon
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such fallure.

Dept. of Education form #ED 80-0008 11/89
03/90

As amended by the Texas Education Agency

The signing of Schedule #1--General Informatlon by applicant Indicates acceptance. of all requirements described on this
schedule. . s - ‘ .
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TEXAS EDUCATION AGENCY

SCHEDULE #6E

Standard Application System
NCLB ACT PROVISIONS &
245-903

ASSURANCES School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant Is assuring It {5 In compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and

appiications.

B. The control of funds provided under each such program and tltle to property acquired with program funds will be In a public
agency or In a nonprofit private agency, Institution, organization, or Indian tribe, If the law authorizing the program provides
for assistance to such entlties.

€. The publlc agency, nonprofit private agency, institution, or organizatlon, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations Imposed by law on agencles, institutions, organizations, and other reclpients responslble for carrying out each
program and the correctlon of deficiencies in program operations that are Identlfied through audits, monitoring, or
evaluation,

E. The applicant will cooperate In carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds pald to such applicant under each such program,

G. The applicant will submit such reports to the Texas Education Agency {which shall make the reports avallable to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duttes under each such program.

H. The applicant wili malntaln such records, provide such Information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.,

. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment,

J. Gun-Free Schools Act: The local educatlon agency assures that it Is in compliance with Sectfon 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P, L, 107-110, Section 4141(d)}(1)]}. In addition, the local
educational agency certifies that it has a pollcy requiring referral to the ¢riminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P, L. 107-110, Section 4141(h)(1}].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student's individualized education program as defined In section 602(11) of the Individuals with Disabllities Education Act,
are transferred to a charter school upon the transfer of the student to the charter schooi, and to anather public school upon
the transfer of the student from a charter school to ancther public school, In accordance with applicable state law (P, L. 107-
110, sectlon 5208},

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolldate and use
for the adminlstration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the totai available for the local educatlonal agency under those programs, A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included In the
consolidation for administration for that fiscal year. Consolldated administrative funds shall be used for the administration of
the programs covered and may be used for coordinatlon of these programs with other federal and non-federal programs and
for dissemination of Information regarding model programs and practices.

M. Privacy of Assessment Resuits: Any results from an individual assessment referred to In the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protectlons provided In section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of

1975, as amended).
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont.

Standard Application System
NCLB ACT PROVISIONS &
_245-903

ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that It is In compllance with Sectien 25,901 of the Texas Education
Code. In addition, as a condition of recelving funds under the No Chiid Left Behind Act, the local educatlonal agency certifies
that no policy of the local educational agency prevents, or otherwlse denles participation In, constitutionally protected prayer
in public elementary schools and secondary schools, as detalled in the guidance provided by the U, S. Secretary of
Educatlon pertaining to such, The state educaticnal agency shall report to the Secretary of Education each year a lIst of
those local educational agencies that have not filed this assurance or agalnst which complaints have been made to the State
educational agency that the lecal educational agencles are not In compliance with this requirement (P. L. 107-110, section
9524(b).

0. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U, S, Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affillated with the Boy Scouts of America, or any other youth group Histed In
Tltle 36 of the United States Code (as a patriotic soclety), that wishes to conduct a meeting within that deslgnated open
forum or limited publlc forum, Including denying such access or apportunity or discriminating for reasons based on the
membership or leadership criterla or oath of alleglance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotlc soclety). For the purposes of thls sectlen, an etementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outslde youth or community groups to meet on school premlses or in school facllities before or after the hours
during which attendance at the school Is compulsory. Nothing in this sectlon shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compilance with this provision will be
enforced through rules and orders Issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made avallable through the Department of Educatlon shail be provided by a school that falls to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohlbitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materlals, or gperate programs ar courses of Instructlon directed at youth, that are designed to promote or
encaourage sexual actlvity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally abscene materials to minors on school grounds; to provide sex education or HIV-preventfon education
In schools that Instructlon [s age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distributlon in schools (P. L. 107-110, sectlon 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educatlonal agency recelving assistance under the No Child Left
Behind Act shall provide, on a request made by milltary recrulters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon priar written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the optlon to make a request and shall comply with any request. Each local educational agency recelving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as Is provided generally to post secondary educational Institutions or to prospective employers of those students (P. L. 107-
110, section 9528),

R. Unsafe School Cholce Option: The local educational agency certifies that It shail establlsh and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while In or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 107-110, section 5532),

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimlInation on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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SCHEDULE #6E - cont,

NCLB ACT PROVISIONS &
ASSURANCES

Standard Application System

245-903

School Years 2010-2013
County-District No.

| Texas Title I Priority Schools Grant

T. Student Privacy, Parental Access to Information, and Administratlon of Certain Physical Examinations to
Minors: The local educational agency assures that It is In compllance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency recelving funds under the No Child
Left Behind Act certifies that it shall develop and adopt polictes, In consultation with parents, regarding certain rights of a
parent to access and inspect Information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that Information. The local educatlonal agency also assures that It is In
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, sectlon 1061},

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless Individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enrollment, attendance, or success In school of homeless children and youth.

(4) The LEA assures that It will not separate students from the mainstream school environment on the basls of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the educatlon and other services that they need to in
order to meet the same challenging State student academlc achievement standards te which all students are held.

V. Definitions: The foliowing terms shall be defined as follows for programs authorized and carried out under the No Child Left

Behind Act of 2001;
1. Charter School: An open enrollmen arter school recelving fe | funds of an must meet the federal deflnitio

of a charter school as provided In P. L. 107-110, Sectlon 5210{1), The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates In pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE));

(C) provides a program of elementary or secondary educatian, ar both;

(D) Is nonsectarian In its programs, admisslons policies, employment practices, and all other operations,

and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;
(F} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabllitation Act of 1973, and Part B of the
Individuals with Disabilitles Education Act;

(G) is a school to which parents choose to send thelr chlldren, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools In the State, unless such requirements are specifically walved for the purpose of this program;

(I} meets all applicable Federal, State, and local health and safety requirements;

(J) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State {l.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A publi¢ or private nonprofit organization of demonstrated effectiveness that Is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, sclence, foreign languages, civics and
government, economics, art, history, and geography.
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4. Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching in a State,' means
that-
(1) the teacher has obtalned full State certificatlon as a teacher {Including certificatfon obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license o teach in such
State, except that when used with respect to any teacher teaching In a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
(li) the teacher has not had certification or licensure requlrements walved on an emergency, temporary, or
provisional basis;
(B) when used with respect to-
(1) an elementary school teacher who is new to the profession, means that the teacher-

(I) holds at least a bachelor's degree; and

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary schooi curricutum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematlics, and other
areas of the basic elementary school currlculum); or

(1} a middle or secondary school teacher who is new to the professloen, means that the teacher helds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I) passing a rigorous State academic subject test In each of the academic subjects In which the teacher
teaches (which may conslst of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects In which the teacher teaches); or

{1I) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, courseweork equivalent to an undergraduate academic major, or advanced
certification or credentlaling; and

(C) when used with respect to an elementary, middle, or secondary schoo! teacher who Is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(1) has met the applicable standard in clause (i) or (i) of subparagraph (B), which Includes an option for a test; or
(i) demonstrates competence In all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaiuation that-

(1) Is set by the State for both grade approprlate academic subject matter knowledge and teaching skiils;

(I1) is aligned with challenging State academlc content and student academic achievement standards and

developed in consultation with core content speclailsts, teachers, princlpals, and school adminlstrators;

(1n provides objective, coherent Information about the teacher's attalnment of core content knowledge In

the academic subjects In which a teacher teaches;

(1) Is applted uniformly to all teachers In the same academic subject and the same grade level throughout
the State;

{V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(V1) is made available to the public upon request; and

(VII) may Involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
{A) that parents play an Integral role in assisting their child’s learning;
{B) that parents are encouraged to be actively involved In their child’s education at schooi;
{C) that parents are full partners In their child’s education and are included, as appropriate, in declsion making and on
advisory committees to assist In the education of their child; and
(D) the carrylng out of other activities, such as those described In sectlon 1118 of P. L. 107-110.
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8. Professional Development Includes actjvities that:
(A) Improve and Increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

{B) are an integral part of broad schoolwide and districtwide educational improvement plans;

(C) glve teachers, princlpals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achleverment standards;

(D) Improve classroom management skllls;

(E} are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom Instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

{F} support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

(G) advance teacher understanding of effective Instructional strategles that are:

(H) based on scientifically based research {except for programs under Title II, Part D, Enhancing Education Through
Technology of this Act); and

(I} strategles for improving student academi¢ achlevement or substantially increasing the knowledge and teaching
skills of teachers; and

(J) are aligned with and directly related to State academic content standards, student academic achievement
standards, and assessments and the curricula and programs tied to the standards;

(K) are developed with extensive particlpation of teachers, principals, parents, and administrators of schools to be
served under this Act;

{L} are deslgned to give teachers of limited English proficlent children, and other teachers and Instructional staff, the
knowledge and sklils to provide instructlon and appropriate language and academic support services to those
children, including the approprlate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology appiications are effectively used In the classroom to Improve teaching and learning in the curricula
and core academlc subjects In which the teachers teach;

{N) as a whole, are regularly evaluated for their Impact on increased teacher effectiveness and Improved student
acaderni¢ achievement with the findings of the evaluations used to improve the quality of professional development;

(O) provide instruction in methods of teaching children with special needs;

(P} Include instruction In the use of data and assessments to inform and instruct classroom practice;

{Q) Include instruction in ways that teachers, princlpals, pupil services personnel, and school administrators may work
more effectively with parents; and

(R) may Include actlvities that:
{1} involve the forming of partnerships with Institutions of higher education to estabilsh school-based teacher

training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(II) create programs to enable paraprofesslonals (assisting teachers employed by an LEA recelving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certifled and licensed
teachers; and

(i) provide follow-up tralning to teachers who have participated In activities described previously in this deflnition
that are designed to ensure that the knowledge and sklils learned by the teachers are implemented in the

classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and

(B) Includes research that:
() employs systematic, empirical methods that draw on observatlon or experiment;
(li) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(1) relles on measurements or observational methods that provide reliable and valid data across evaluators and

observers, across multiple measurements and observations, and across studles by the same or different
investigators;
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(Iv) relies on measurements or observational methods that provide reliable and valld data across evaluators and
observers, across multipte measurements and observations, and across studles by the same or different
investigators;

(v) Is evaluated using experimental or quasl-experimental designs in which individuals, entitles, programs, or
actlvitles are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of Interest, with a preference for random-assignment experiments, or other designs to the extent that
those deslgns contaln within-condition or across-condition controls;

(vi} ensures that experimental studies are presented in sufficient detall and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(vliyhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and sclentific review.

8. Teacher Mentoring: Activitles that-
(A) consist of structured guldance and regular and ongeing support for teachers, especlally beglnning teachers, that-

(1) are designed to help the teachers continue to improve their practice of teaching and to develop their
instructional skills; and part of an ongoing developmental Induction process that-
(I} involves the assistance of an exemplary teacher and other appropriate indlviduals from a school, local

educationatl agency, or institution of higher education; and

(II} may Include coaching, classroom observation, team teaching, and reduced teaching loads; and
(III} may Include the establishment of a partnership by a local educatfonal agency with an Institution of higher

education.
9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance Indicators established by the 1. S. Department of Education and as
submitted In the Texas Consolidated State Appiication for Funds Under the No Child Left Behind Act. The LEA also assures
that It will develop and Imptement procedures for collecting data reiated to the performance Indicators where such data Is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to

the Agency In the time and manner requested,

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure In place to transfer disciplinary records,
with respect to a suspension or expuislon, to any private or public elementary school or secondary school for any student
who Is enrolled or seeks, Intends, or Is instructed to enroll, on a full- or part-time basls, in the school. This requirement shall
not apply to any discipiinary records with respect to a suspenslon or expulslon that are transferred from a private, parochial
or cther nonpublic school, person, institutlon, or other entity, that provides education below the college level (P. L. 107-110,

section 4155).
Revised 03/03

The slgning of Schedule #1 - General lnformatlon by appllcant Indlcates acceptance of and compllance with ali
requirements described on this schedule. : ,
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Federal Statutory Requirements
1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an interventlon for each

school.

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tler campus identified in the LEA's application in order to Implement, fully and effectively, the required
activities of the school intervention model it has selected.

3) If the LEA Is not applying te serve each Tier I school {(through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Tier I school.

4) The LEA must describe actlons it has taken, or will take, to design and implement Interventlons consistent with the final
federal requirements, including the services the campus will recelve or the activitles the campus will implement.

5) The LEA must describe actlons It has taken, or will take, to recruit, screen, and select external providers, If applicable,
to ensure their quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the Interventions.

7) The LEA must describe actions It has taken, or will take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actlons it has taken, or will take, to sustain the reforms after the funding period ends.

9) The LEA must include a timeline delineating the steps it wlll take to impliement the selected Intervention in each
campus,

10) The LEA must describe the annual goals for student achievement on the State’s assessments In both reading/language
arts and mathematics that it has established In order to monitor its Tler I and Tier IT schools that recelve school
Improvement funds.

11) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s appllcatlon and Implementation of
school Improvement models on its campus.

12) Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not
suppfant, the amount of state and local funds ailocated to the campus.

13) Applicant provides assurance that It will use its School Improvement Grant te implement fully and effectlvely an
intervention In each Tier I and Tier IT schoo! that the LEA commits to serve consistent with the final federal
requirements,

14) Applicant provides assurance that it will establish annuat goals for student achlevernent on the State’s assessments Iin
both reading/language arts and mathematics and measure progress on the leading indicators In section I1II of the final
federal requirements in order to monitor each Tler T and Tier II school that It serves with school imprevement funds,
and establish goais (approved by.the TEA) to hold accountable Its Tier 11T schoois that receive grant funds.

15) Applicant provides assurance that it wifl, if it Implements a restart mode! in a Tier I or Ter IT school, Inciude In its
contract or agreement terms and provislons to hold the charter operater, charter management organization (CMO), or
education management organization {EMO) accountable for complying with the final federal requirernents.

16) Applicant provides assurance that It will report to the TEA the school-level data required under sectlon IIT of the final
federal requirements.

17) If the LEA/campus selects to Implement the turnaround model, the campus must implement the following federal
requirements.

a, Replace the principal and grant the principal sufficlent operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achlevement outcomes and Increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all exlsting staff and rehire no more than 50 percent; and
2. Select new staff,

C. Implement such strategles as financial incentlves, Increased opportunities for promotlon and career growth, and
more flexible work conditlons that are designed to recrult, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional pregram and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform

strategies;
e. Adopt a new governance structure, which may Inctude, but is not limited to, requiring the school to report to a
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new “turnaround offlce” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academlc Officer, or enter Into a multl-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountabllity;

f. Use data to identify and Implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentlate instruction In order to meet the academic needs of individual students;

h. Establish schedules and implement strategles that provide Increased learning time (as defined in this notice); and

l.  Provide appropriate soclal-emotional and ¢community-oriented services and supponrts for students.

18) If the LEAfcampus selects to implement the turnaround model, the campus may implement the following federal

requirements.
1. Any of the required and permissible activities under the transformation model; or

2. A new school model (e.q., themed, dual language academy).
19) If the LEA/campus selects to implement the school closure model), the campus must implement the following

requirement.

a. Enroll the students who attended that school In other schools in the LEA that are higher achieving within
reasonable proximity to the closed schoot and may Include, but are not limited to, charter schoo!s or new
schools for which achlevement data are not yet avallable.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20) If the LEA/campus selects to Implement the restart model, the campus must implement the following federal

requirements.
a. Convert or c¢lose and recpen the school under a charter school operator, a charter management organlzation

(CMQ), or an education management organization (EMQ) that has been selected through a rigorous review
process, A CMO is a non-profit organizatlon that operates or manages ¢harter schools by centralizing or sharing
certaln functions and resources among schools. An EMO is a for-profit or non-proflt organlzation that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.
21) If the LEA/campus selects to implement the transformation model, the campus must implement the following federal

requirements. ‘
1. Develop and increase teacher and school leader effectiveness,
(A) Replace the principal who led the school prior to commencement of the transformation mode!;
(B) Use rigorous, transparent, and equitable evaluatlon systems for teachers and principals that--
(1) Take Into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2) Are designed and developed with teacher and principal Involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have Increased student achlevement and high school graduation rates and identlfy and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongotng, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated Instruction) that Is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategles; and

(E) Implement such strategles as financlal incentives, increased opportunitles for promotfon and
career growth, and more flexlble work condltlons that are designed to recrult, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Comprehensive Instructional reform strategies.

(A} Use data to identify and implement an instructional program that Is research-based and
vertically allgned from one grade to the next as well as allgned with State academic standards;
and

{B) Promote the continuous use of student data (such as from formatlve, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of

L |
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individual students.
3. Increasing learning time and creating community-orfented schools.
(A) Establish schedules and strategies that provide Increased learning time; and
(B) Provide ongolng mechanisms for famlly and community engagement.
4, Providing operational flex|bility and sustained support,

(A} Glve the school suffictent operational flextbility (such as staffing, calendars/time, and
budgeting} to Impiement fully a comprehensive approach to substantially improve student
achievement outcomes and Increase high school graduatlon rates; and .

(8) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated externat lead partner organization (such as a school
turnaround organization or an EMQ),

22) An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensatlon to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B)Y Institute a system for measuring changes In instructional practices resulting from professional
development; or

(C) Ensure that the school Is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may also Implement comprehensive instructlonal reform strategies, such as--

{A) Conduct periodic reviews to ensure that the curriculum is being Implemented with fidelity, is
having the intended impact on student achlevement, and is modifled if ineffective;

(B) Implement a schoolwide “response-to-intervention” model;

(C) Provide additlonal supports and professional development to teachers and princlpals in order to
implement effective strategles to support students with disabllities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and Interventions as part of the Instructionai
program; and

(E) 1n secondary schools--

(1) Increase rigor by offering opportunitles for students to enroll in advanced coursework

{such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inqulry-, or design-based contextual learning opportunities), early-
college high schools, dual enroiiment programs, or thematic learning academies that
prepare students for college and careers, including by providing approprlate supports
designed to ensure that low-achleving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communitles, competency-based Instruction
and performance-based assessments, and acceleration of baslc reading and
mathematics skills; or

(4) Establish early-warning systems to Identify students who may be at risk of failing to
achieve to hlgh standards or graduate.

24) An LEA may also implement other strategies that extend fearning time and create community-ortented schools, such

as--
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{A) Partner with parents and parent organizations, faith- and community-based organizations,
heaith clinics, other State or local agencles, and others to create safe school environments that
meet students’ soclal, emotlonal, and heaith needs;

{B) Extend or restructure the schaol day so as to add time for such strategies as advlsory periods
that build relationships between students, faculty, and other school staff;

{C) Implement approaches to Imprave school ¢limate and discipline, such as implementing a
systemn of positive behavioral supparts or taking steps to eliminate bullying and student
harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-kindergarten,

25) The LEA may also implement other strategies for providing operational flexibility and Intenslve support, such as--

{A) Allow the school to be run under a new governance arrangement, such as a turnaround
dlvision within the LEA or SEA: or

(B) Impiement a per-pupll school-based budget formuia that is welghted based on student needs.

Program As ce

1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it wilf use Its School Improvement Grant to implement fully and effectively an
intervention In each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it wlll establish annual goals for student achlevement on the State‘s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators in sectlon III of the finat
federal requirements In order to monitor each Tler T and Tier II school that it serves with school Improvement funds,
and establish goals {approved by the TEA) to hald accountable its Tler III schools that receive school improvement
funds.

4) Applicant provides assurance that it will, if it fmplements a restart model In a Tier I or Tier II school, include n its
contract or agreement terms and provisions to held the charter operator, charter management organizatlon, or
education management organization accountable for complylng with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the schaol-level data required under section IIT of the final
federal requirements.

6) Applicant provides assurance that It will particlpate in any evaluaticn of the grant conducted by the U.S. Department of
Educatlon, Including Its contractors, or the Texas Education Agency, including its contractors.

TEA Pragram Assurances
1. Before full Implementation funds are made available, the grantee must demonstrate that alt early Implementation

activities have been completed. Successful completion of the early Iimplementation will be measured in the

uarterly Implem ts, the Model Selection and Description Report, and through participation

In TEA technical assistance. Copies of the above named reperts can be found on the TTIPS website at the following
link: http://www.tea.state.tx.us/index4.aspx?ld=73548&menu [d=798
a. The Model Selection and Descriptlon Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prfor to the deadline. Grantees must demonstrate successful completion of
the following activities:
I. Comprehensive Needs Assessment process,
il. Establish the grant budget by the required categories.
ili. Identificatton and Selection of the Interventlon model,
Iv. Development of activitles to implement selected intervention model.
v. Development of Timeline of Grant Actlvities.

2) The applicant provides assurance that the LEA will deslgnate an Individual or office with primary responsibliities for
supporting the LEA/campus’ school Improvement efforts. This Indlvidual/office will have primary responsibility and
authority for ensuring the effective Impiementation of the grant option approved by TEA; serve as the district llalson to
TEA and those provlding technical assistance and/or contracted service to the LEA/campus as part of the approved
grant,

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

L
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment allgned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and |ts
allgnment with instruction occurring on the campus; assesses progress on student groups’ academlc achievement at the
campus level; and gulde Instructlonal declstons by teachers for indlvidual students,

6) The applicant wlll particlpate In a formative assessment of the LEA’s capacity and commitment to carry out the grant
interventlon models.

7) The applicant will provide access for onslte vislts to the LEA and campus by TEA, SIRC and Its contractors,

8) The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers,

9) The applicant, If selecting the Turnaround Model or Transformation Model (Tiers I and Tlers II only) agrees to the
participation of the campus principal or principal candidates In a formative assessment of thelr turnaround {eadership
capacity,

10) If the LEA/Tler III campus selects to implement the transformation model, the campus assures that it willl it
impiement the following federal requirements.

1. Develop and Increase teacher and school leader effectlveness,
A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the

principal should be replaced, be retained on the campus, or be provided leadershlp coaching or training.

B.Identlfy and reward school leaders, teachers, and other staff who, in implementing this model, have Increased
student achlevement and high school graduatlon rates and Identlfy and remove those who, after ample
opportunities have been provided for them to Improve their professionai practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professionai development (e.q., regarding subject-specific
pedagogy, instructlon that reflects a deeper understanding of the community served by the school, or
differentiated Instruction) that is aligned with the school’s comprehenslve Instructional program and designed with
school staff to ensure they are equipped to facilitate effectlve teaching and learning and have the capacity to
successfully implement school reform strategles; and

D.Implement such strategles as financlal Incentlves, increased opportunities for promotion and career growth, and
more flexible work condltlons that are deslgned to recruit, place, and retain staff with the skllls necessary to meet
the needs of the students In a transformation school based on rigorous, transparent, and equitabie evaluation
systems for teachers and principals:

1.Takes Into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professlonal
practice reflectlve of student achievement and increased high school graduation rates; and
2,Are designed and developed and with teacher and principal Involvement
2. Comprehensive instructional reform strategles.
A. Use data to identify and implement an instructional program that is research-based and verticaily allgned from
one grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students,
3. Increasing learning time and creating community-oriented schools.
A, Establish schedules and strategles that provide increased learning time; and
B. Provide ongolng mechanisms for famlly and community engagement,

4.Providing operational flexibllity and sustained support.
A. Glve the school sufficlent operational flexibllity (such as staffing, calendars/time, and budgeting) to implement

fully a comprehensive approach to substantiaily improve student achlevement outcomes and Increase high school
graduation rates; and
B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMQ).
11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
B. Institute a system for measuring changes In Instructional practices resulting from professionai development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
_
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12) An LEA may also implement comprehensive Instructional reform strategles, such as--

A, Conduct periodic reviews to ensure that the curriculum Is being Implemented with fidelity, Is having the

intended Impact on student achievement, and Is modified if Ineffective;

B. Implement a school wide “respense-to-intervention” model;

C. Provide additlonal supports and professicnal development to teachers and principals fn order to Implement
effectlve strategles to support students with disabillties in the least restrictive environment and to ensure that
limited Engllsh proficient students acqulre language sklils to master academic content;

Use and integrate technology-based supports and interventlons as part of the instructional program; and

In secondary schools--

1) Increase rigor by offering opportunitles for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that Incorporate rigorous and relevant project-, Inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematlc learning
academies that prepare students for coilege and careers, Including by providing appropriate supports
designed to ensure that low-achleving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academles;

3) Increase graduatlon rates through, for example, credit-recovery programs, re-engagement strategles,
smaller learning communities, competency-based Instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to Identify students who may be at risk of falling to achieve to high

standards or graduate,
13) An LEA may also Implement other strategies that extend learning time and create community-oriented schools, such
as--
A. Partner with parents and parent organlzations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ soclal, emotional, and
health needs;
B. Extend or restructure the schoo! day so as to add time for such strategies as advisory periods that build
relatlonships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as Implementing a system of positive
behavioral supports or taking steps te eliminate bullying and student harassment; or
D. Expand the school program te offer full-day kindergarten or pre-kindergarten.
14) The LEA may also Implement other strategles for providing operational flexibillty and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or
B. Impiement a per-pupil school-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements wili be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments In reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartlle, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enrollment classes. (High Schools Only)
College enrollment rates. (High Schools Gnly)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered te teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategles to increase parent/community Inveoivement
. Strategles which increase student learning time

mo
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By submitting the application for American Recovery and Reinvestment Act {(ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provislons and assurances for all programs authorlzed In

Division A of the ARRA, Tltle I School Improvement Grant {S1G). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actlons authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43. ‘

In additlon to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “reciplent” means a State and Includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Relnvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subreciplent of TEA and applicant of funds,

A. One-Time Funding: Unless otherwise specified, ARRA funding Is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result In unsustainable continuing commitments after the

funding explres, Grantees must move raplidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountablilty requirements, and promptly begin spending funds to

help drive the nation’s economic recovery, All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Perlod of Avallabillty and Encumbrances/Obligations: Untess otherwise specified in the Notice of Grant Award

{NOGA), all funds are effective from the beginning date specifiled on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
recelved and services rendered and subsequently {lquidated (recorded as an expendlture or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Comptliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certificatlon Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provislons and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 {(ARRA} requirements below, This includes compliance with Titie VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
DOiscriminatfon Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 {prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabllities Act {prohibiting disability discrimination in employment and in services provided by entities recelving federal
funds); as wel as any other applicable clvil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances,

D. Compliance with Other Program Statutes; The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compitance with comparability; supplement, not supplant; maintenance of effort {MOE);
equitable particlpation for private nonprofit school students and teachers; and all other program-specific provisions and

requirements. All such are hereby Incorporated by reference.

E. DUNS Number: All entities recelving any federal funds, including ARRA funds, are required to have a DUNS {(Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subreciplents
under ARRA to the website specifically provided for in ARRA -~ http://www.FederalReporting.gaov/. The assignment of a
DUNS number s a condition of award of ARRA funds and must be valldated by TEA prior to issuing a NOGA for ARRA
funds. (Sectlon 1512[c]{4] of ARRA and the federal Office of Management and Budget (OMB} to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique

identtfier” required for reporting under FFATA}.

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration {CCR) database at
http://www.ccr.gov. Reglstration in CCR s a condition of award of ARRA funds and must be valldated by TEA prior to

issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget {OMB) has issued guidance related
to reporting the use of ARRA funds to the varlous websites. The definltion of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting thits application, the grantee agrees to provide
information jn the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special conditlon of this award.
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. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below {Section 1512[c]). {A “direct recipient” is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtaln certain
informatlon from grantees In order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit informatlion to TEA in the time, form, and manner requested,

. Data Eflements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 {Public Law 109-282), TEA is required to provide quarterly
reports to the U.5. Department of Education or through a central government-wide portal

{http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner

requested. The information may change pending final adoption by OMB,

For each grant that equals or exceeds $25,000 In total grant award amount:

a. The grantee organizatlon’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA wiil have this information on file)

c. The legal name of the grantee organlzation (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this Information on fHe provided it is the saime legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

f. The grantee organizatlon type (l.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this informatfon on file)

h, The total amount paid to the grantee as of date of report (TEA will have this information on file)

i, The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at thls time whether this
information will need to be collected from the grantees, TEA will notify the grantee In the event status
information needs to be coilected.)

k. An estimate of the number of jobs created and the humber of jobs retalned by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more In annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senlor executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this inforimation from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that In the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)
b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this informatlon on file)
¢. The total (aggregate) amount pald to grantees for all grants less than $25,000 as of date of report (TEA will have

this information on file)
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5. Pasting the Information on Public Website: Not [ater than 30 days after the end of each calendar quarter, esach

federal agency, including the U.S. Department of Education, shall make the Information in those reports publicly
avallable by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the pubiic website unless they apply for and recelve other ARRA grants directly from
a federal government agency,

Once OMB adopts the final data reporting elements and TEA recelves speciflc instructlons for reporting, TEA will provide
subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Reciplents will draw down ARRA
funds on an award-specific basls. Pooling of ARRA award funds with other funds for drawdown or other
purposes Is not permitted. Reclpients must account for each ARRA award separately by referencing the assigned FAR
{Financial Accounting and Resource) fund code for each award,

I. Availabllity of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1.

Examinatlon of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901[b]).

Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shail provide that the Comptroller General of the United States and hls representatives
are authorized to examine any records of the contractor or any of Its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that Is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Sectlon 1515),

Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immedIlate attentlon; quarterly reports; and annual reporis to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct Its own independent audits and reviews of ARRA funds, All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sectlons 1523 and 1524),
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds,

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector Generai any credlble evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Clalms Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of Interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s dutles, to the Recovery Accountability and Transparency Board, an Inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes Is avidence of {1) gross mismanagement of an agency contract or
grant relating to ARRA funds; {2) a gross waste of ARRA funds; {3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; {4) an abuse of authority related to the implementation or
use of ARRA funds; or {5) a violation of law, rule, or regulation related to an agency contract {including the competition
for or negotiation of a contract), or grant, awarded or Issued relating to ARRA funds. A person who belleves that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federai agency {in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applitable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restricttons and expenditures identified thereln. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the signiflcant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated admlnistrative funds, TEA will Issue further guldance with regard to this provision once guidance Is
provided by the U.S. Department of Educatfon. If ARRA funds are permitted to be consoltdated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Comblning ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures, A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.qov website established by the Recovery Accountability and Transparency
Board {Section 1554).

. ________________________________ _______ ________________________________________________|]
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambliing establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulatlons, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for

construction, remodeling, or rencvation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Constructton Prohibited”, none of the
funds may be used for the construction, aiteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used In the project are produced In the United States uniess

waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Lahorers and Mechanics—- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, ali laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be pald wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor In accordance with subchapter IV of
chapter 31 of tltle 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
{64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A~133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately Identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133,

. S
The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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