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: F - ~ For TEA Use Only
Adjustments and/or annotations made Fort Worth ISD 220-905
' on.this page have been confirmed with TEXAS EDUCATION Organization Name County-District#
AGENCY
P Mitchell Bivd ES 144
Standard Application System Campus Name Campus Romber
- (SAS)
by telephone/e-mail/FAX 756001613 XI
on by School Years 2010-2013 9-Digit Vendor ID# ESC Region
\. of TEA. NOGA ID# (Assigned by TEA) Amendment #

Y Texas Title I Priority Schools Grant

! - Schedule #1 - General Information .~ = .

Use of the Standard Api‘)lication System: This system provides a series of standard schedules to be used as formats by
applicants who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-
463-9269.

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.38BA
Project Beginning Date; 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I O Tier II [} Tier 111 [X]

Part 1: Index to the Application = 7

An X In the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant
must place an X [n this column for each additional schedule submitted to complete the application. For amendments, the applicant

must place an )k in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.

R R R R s 2 Application
-Sch No. . _Sg_hg_du_!g_Nam_e . New Amend

1 General Information X X
3 Purpose of Amendment NA ]
4 Program Requirements X L]
4A Program Abstract X [
4B Program Description X [l
4C Performance Assessment and Evaluation X ]
4D Equltable Access and Participation X ]
5 Program Budget Summary X X
5B Payroll Costs 6100 X [
5C Professional and Contracted Services 6200 X [l
5D Supplies and Materials 6300 X |
S5E Other Qperating Costs 6400 X il
5G Capital Qutlay 6600/15XX {Exclusive of 6619 and 6629) X ]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities X [
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation =~ °* .

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization fn a legally binding contractual agreement. I
further certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements, Special Provisions and Assurances, and the schedules attached as applicable, It is understood by the applicant that

this application constitutes an offer _a_nd, if accepted by the Agency or r_eneg_otiated to acceptance, will form a binding agreement.
Authorized Official -~ = LT S R T S T :

Typed First Name Initial | Last Name [ Title 4 A

Melody A Johnson

Phone Fax Email preferred}
817.871.2432 817.871.2497 Tracy.marshali@fwisd.org

5/24/2010

Only the legally responsible party may sign this application. o

6 complete copies of the application, at least 3 with original si'g‘r%a'_t,t}'tiéts)}' myst be ¢
2010; PR s ‘
Texas Education Agency
William B, Travis Bldg. AL AN SO A R R
Document Contro! Center, Room 6-108 REI ’
1701 North Congress Avenue
Austin, Texas 78701-1494
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Texas Title I Priority Schools Grant

- Schedule #1—General Information

Part 2* List of Required Flscat Related Attachments and Assurances .

For competitive applications, the application will not be reviewed and scored if any of the requ1red attachments do not
accompany the application when it is submitted. Applicants wili not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the
back of the application as an appendix.

10

Required for all open-enrollment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. {See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.}

Required for all independent school districts, open-enrollment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA In the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards, TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine

3

financtal stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants:
Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, "Reviewer Information Form,” for instructions on how to access and subrnit
the form,)

Page 2 of 115 RFA 701-10-112
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;:.Part 3 Appllcant Information

Local Educational Agency (LEA) Information = =

LEA Name
Fort Worth Independent School District
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
100 N University Drive Ste. SW 204 Fort Worth ™ 76107
U.S. Congressional District . Central Contractor Registration NCES Identification
Number Primary DUNS Number (CCR) CAGE Code ’ Number
12 073177776 1CKT2 4819700
Campus Name County-District Campus Number
Mitchell Boulevard ES 220905144
Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
3601 Mitchell Blvd Fort Worth TX 76105
Applicant Contacts = © . T R e L A
Primary Contact
First Name Initiai Last Name Title
Executive Director,
Tracy L Marshall Granis & Development
Telephone Fax Email
817.871.2452 8§17.871.2497 Tracy.marshall@fwisd.org
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
100 N University Drive Ste. SW 204 Fort Worth T 76107
Secondary :Conta'ct e R T -:.:-- ¥ R R T -.:..:.:;._- T T ML PN,
First Name Initial Last Name Title
Paula Carter-Taylor Principal
Telephone Fax E-mail
817-815-2000 817-815-8050 Paula.Carter@fwisd,org
Mailing Address Line - 1 Mailing Address Line - 2 City State Zin Code
3601 Mitchell Blvd, Fort Worth TX 76105

' Page 3 of 115 - RFA 701-10-112
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Texas Title I Priority Schools Grant
SR R e : Schedule #B—Purpose of Amendment
;;Part 1 Schedu!es Amended (Check all schedules that are being amended. ) ' : e
When submitting a revision or an amendment, please indicate by checking the approprlate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

1 Schedule #1—General Information [ Schedule #5—Program Budget Summary

Schedule #3—Purpose of Amendment Schedule #5B—Payroll Costs 6100

Schedule #5C—Professional and Contracted Services
6200

Schedule #50

Schedule #4—Program Requirements

upplies and Materials 6300

Schedule #4B—Program Description ver Operating Costs 6400

al Qutlay 6600/15XX (Exclusive of

M O O 0O O

Schedule #4C— Performance Assessment and
Evaluation

Schedule #4D—Equitable Access and
Participation

NOTE: The last day to submit an ag

[
L]
1 Schedule #4A—Program Abstract
i
O
I

to tife ending date of the grant.

':Part 2' Rewsed Budget

Complete this part if there are any b

t Project Costs B C D

Line Sch, Class/ busly Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ 3
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost { %) $
08 Total Costs

Page 4 of 115 RFA 701-10-112
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Texas Title I Priority Schools Grant
Schedule #3—Purpose of Amendment _
‘Part 3: Reason for Amendment. Request. For all grants, regardiess of clollar amount check the b
‘appropriate box to indicate reason for amendment request. S el

1, Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

Le., Schedules #5B-5G)

B—Payroll Costs

3. Addition of a new line item on any of the supporting budget schedules

4. Increase or decrease in the number of positions budgeted on Sch

nroved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity o
Capital Outlay for articles costing $5,000 or mor

D approved on Schedule #5G—

7. Addition of a new item of capital o Wital Outlay for articles costing

less than $5,000,
8. Reducticn of funds allotted fo
9. Additional funds needed

10. Change in scope of objective]
approval

11. Other (Specify) |
‘Part 4: Amendment Justification§®

er there is an associated budget revision requiring prior

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Page 5 of 115 | RFA 701-10-112
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_ _________TexasTitle I Priority Schools Grant ___ -
"~ Schedule #4=Program Summary and Application Requirements

_Part 1: Grant Program Information; .. . i
Summary of Program: Purpose and Goals = = o el o G s e
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies {LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as te enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 schoo! Improvement funds are to be focused on
each State’s “Tier 1" and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Titte I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier 11 schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier 111 schools”).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four schooi intervention
models: turnaround model, rest_art model, school clo_sure, or transformation model.
Allowable Activities ~ = 0 ho i e EN T T

Tier I and Tier II Grantees
®  Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulaticns.
B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations,
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier II1 Grantees

m Tier ITI grantees may select one of the four intervention models in the federal regulations or the state’s Tier III
Transformation Model.

m If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention mode! as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

®  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 11, Tier 11 grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or compiete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined In the final federal regulations
are listed on Schedule #4—Program Reauirements and are incorporated by reference herein.

Page 6 of 115 REA 701-10-112
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- _Schedule #4-—-Program Requ1rements e e
Part 2 Statutorv Requirements ' G R SRR

# ..Requ:rement Descrrption = Federal Statutory Requlrements S o gg::::ingregomponerlt Where :
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
i | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve Capacity
each Tier I school,
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
41 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and Jocal funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

Page 7 of 115
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" "Schedule #4—Program Requirements =

__Part 2: Statutory Requirem

# | Requirement Description - Federal Statutory Requirements _

" [ Primary Component Where
| Described ol

Applicant provides assurance that it will establish annual goals for student achievement on
the State’s assessments in both reading/language arts and mathematics and measure
progress on the leading indicators in section I of the final federal requirements in order to
monltor each Tier I and Tier 11 school that it serves with school improvement funds, and
establish goals (approved by the TEA} 1o hold accountable its Tier I schools that receive
grant funds.

14

Program Assurances

Applicant provides assurance that it will, if it implements a restart meodel in a Tier I or Tier
I3 school, Include in its contract or agreement terms and provisions to hold the charter
operator, charter management organization {CMQ), or education management organization
(EMO) accountable for complying with the final federal requirements.

15

Program Assurances

Applicant provides assurance that it will report to the TEA the school-level data

16 required under section III of the final federal requirements.

Program ASsUrances

If the LEA/campus selects to implement the turnaround model, the campus

must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with school staff to ensure that they
are equipped to facllitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

£. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individuat students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances

Page 8 of 15
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" Schedule #4—Program Requirements

# | Requirement Description - S e
If the LEA/campus selects to implement the turnaround maoadel, the campus may Program Assurances
implement the following federal requirements.
i8 a. Any of the required and permissible activities under the transformation model;
or
b. A new school model (e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus must Program Assurances
implement the following requirement.
a. Enroll the students who attended that school in other schools in the LEA that are
higher achieving within reasonable proximity o the closed school and may

- Federal Statutory Requirements

19 include, but are not limited to, charter schools or new schoals for which
achievement data are not yet available.
b. A grant for school closure is a one-year grant without the possibility of continued
funding.
If the LEA/campus selects to implement the restart modej, the campus must Program Assurances

implement the following federal reqguirements.

a. Convert or close and reopen the school under a charter school operator, a
charter management organization (CMO), or an education management
organization (EMO) that has been selected through a rigorous review process.

20 A CMO is a non-profit organization that operates or manages charter schools by

centralizing or sharing certain functions and resources among schools. An EMO
is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the
school.

If the LEA/campus selects to implement the transformation model, the campus must | Program Assurances

implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the
transformation model;

{B) Use rigorous, transparent, and equitable evaluation systems for teachers
and principals that--

(1) Take into account data on student growth as a significant factor
as well as other factors such as multiple observation-based assessments
of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduation rates; and

21 (2) Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in
implementing this model, have Increased student achievement and high
school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy, instruction that
reflects a deeper understanding of the community served by the school,
or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and

RFA 701-10-112
SAS-A114-10
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21

designed with school staff to ensure they are equipped to facilitate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the studenisina transformation
school.
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and
Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students.

Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning
time; and
(B) Provide ongoing mechanisms for family and community
engagement.
4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility {such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and
Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

(B)

3.

(B)

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardiess of the teacher’s
seniority.

Program Assurances
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Pa rtz Statutory Requirements

quirements

. Federa|statut0"y

| Requirement Descriptiol

:Pr_i.m..a.r_v:99.!!1#'@3??9!!?1:@.'_?_@?‘?_ '3':.

‘|'Described -

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategles to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework {such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learnting opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

TAn LEA may also implement combrehensive instructional reform strategies, such

Program Assurances

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24

Program Assurances
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and intensive support, such as--
(A) Allow the school to be run under & new governance arrangement, such
as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupit school-based budget formula that is weighted
based on student needs.
An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances
implementing the transformation model in more than 50% of those schools.
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1;'met in these pmram narr' tive component descr!ptions and activities.

equtrement Descrlption '— Fe__

25

26

e Statutory Assurance Descriptuon _ . :
Applicant provides assurance that fmanaal ass;stance prowded under the grant program WI|| supplement and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier I1 school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section 11 of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier I1I schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its

4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section I1I of the
final federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Educatlon mcludlng |ts contractors, or the Texas Educatlon Agency, mchdlng |ts contractors

_Z_Part 4 TEA Program Assurances_ o

5

6

# TEA Assurance Descrlptlon o

Before full implementation funds are made avallable, the grantee must demonstrate that all early lmplementatlon
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline, Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
{i. Establish the grant budget by the required categories.
iti. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibitities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and

2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district

liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students,

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

2 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, If selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II onty) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier I11 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school [eader effectiveness,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes Into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategles.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO),

An LEA may also implement other strategies to develop teachers’ and school {eaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skilis necessary to meet the needs of

the students in a transformation school;

11 (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

{(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; Internationa! Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-coliege high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from midd!e to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to Identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategtes that extend Iearnmg tlme and create communaty orlented schools
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that buiid
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullylng and student harassment; or

D. Expand the school program to offer fuli-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to ba run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

8. Implement a per-pupil school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

a. Number of minutes within the school year.

b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the

*all students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Onty)

College enrollment rates. (High Schools Only)

Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professicnal development for teachers

Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement

m. Strategies which increase student learning time

13

14

o

15

L

By, aubmitting the apphcat:on and Sigﬂing Schedule #1, the appllcant is certifying it wull complv \mth the
‘above assurances. i
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[0 option 1: LEA/campus currently engaged in aggressive reform
B4 Option 2: LEA/campus in need of foundational technical assistance

| Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus. = -
Be sure to address fundamental issties such as your local program goals and objec hat align with the RFA purpose:
. etc.. Address the specific gaps, barrlers, or weaknesses to be addressed by the.

the original submission regardless

and goals, rationale for program design

Intervention model to be selected. A response to this question must be completed |
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Mitchell Boulevard Elementary School is an inner-city urban school located in southeast Fort Worth. The student body of 500 students is
60.8% African American, 34.0% Hispanic, 3.2% white and 2.0% other. Most students (91.6%) are economically disadvantaged, 26.6%
are rated with Limited Engiish Proficiency, and are English Language Learners (ELL). TAKS scores trail state averages in all areas with .
science a particular trouble spot. Student mobility is high, exceeding state and district averages. Parent and Teacher surveys showed
mixed attitudes toward campus climate. Teachers are inexperienced, with 35% beginning teachers. Parents in the attendance area are
young and lack parenting skills to assist students with school work. With the high level of poverty and relatively high LEP population at
the school, it is essential that every possible minute of instructional time be used at the optimal level, and all data and leadership
resources be focused on improving instruction.

The Transformation model for campus turnaround has been chosen because of its alignment to the key FWISD and campus goal of
emphasis on adult behavioral change that will provide capacity for long-term academic growth and student success.

Specific campus_objectives (with rationals) developed to address gaps, barriers and weaknesses and project responses, aligned fo the
required and permitted activities of the transformation model include:

1. Improve fidelity of Implementation of existing programs and systems: Systems exist within the district for various needs such as
data use (DataSmart Dashboards), Response to intervention, Gurriculum Framework, Staff Evaluation, Value-Added Incentives, Early
Warning System for at-risk students, etc., but results have not been as great as research would indicate due to issues with faithful
execution of interventions. This grant will provide for additional staff assistance for training, monitoring, communication and program
implementation to maximize adult actions to achieve positive results for students. Additional support for the campus at the district
administration level wilf be provided through the District Shepherd and Turnaround Office to ensure that data and systems are
responsive to the needs of the campus.

2. Increase planning and professional development: Teachers and school leaders have expressed need for additional time for vertical
and horizontal planning, and professional devefopment for greater understanding and facility of use with data and program fools as
mentioned in #1. This grant will provide extended hours and days for targeted campus level professtonal development, data-based
planning, and weekly grade-level and core content meefings to ensure maximum academic gains.

3, Improve parent participation: Parent-school and school-parent communication deficiencies hamper the ability of families to be full
partners in ensuring student success, as affirmed by both teacher and parent surveys. This grant will provide funding for full-time parent
liaisons to assist with targeted programs to improve family participation, including translation services, Spanish instruction for teachers
and English instruction for parents,transportation, and a parent center where a computer and supplies are available for parent volunteers
and for parents to assist students. As requested by teachers, professional development will also be provided on techniques for working
with parents. Plans have also been made for parent-teacher conferences at least three times during the year to increase communication.
4. Increase student-centered learning time: Through data analysis, extended day and extended year programs will be targeted to
groups of children who are lagging behind in achievement, with specialized learning tools and very low student/teacher ratios to ensure
academic success for students not achieving at grade level. Additionally, teacher aides will be provided for K- classrooms to increase
opportunities for focused “table time” by teachers with selected groups of students. Appropriate technology will be supplied for greater
participatory, student-centered learning, with support for instructional technology.

During the extended planning time in Fall 2010 with TEA/SIRC guidance and assistance more detaifed and specific goals and objectives
will be developed as a part of the Comprehensive Needs Assessment.
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Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of School
PK K 1 2 3 4 5 6 7 8 9 10 | 11 i2 Total

Public School 59 |93 79 |83 |75 54 |57 |0 0 0 0 0 0 0 500

Cpen-
Enrollment 0 0 1] 0 0 0 0 4] 0 0 0 0 0 0 0
Charter School
Total Students: | 59 93 79 83 75 54 57 0 0 0 4] 0 4] 0 500
Total Instructional Staff 28
Total Support Staff 7

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

1 State-Required Assessment Records

2 Local Assessment Records (Curriculum-Based-Assessments)

3 Student Attendance Records

4 Class Grades

5 Student Discipline Records

6 Staff Attendance Records

7 Staff In-Service Records (Type of In-Service, Attendance, Evaluation)

8 LearningWalk Records

0 Staff/Student Survey Results

10 Parent Involvement Activity Records

11

12
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Describe, in detall, the process the LEA and campus followed/will follow to id
CAMPUS, L b DR LR e e R e
The needs assessment process includes thrae levels, with planning at both LEA and campus levels:

entify the needs of the

1. On an LEA basis, school leadership directors and assistant superintendents, along with curriculum and instruction leadership, met in
Spring 2010 to review options for schoo! improvement and create recommendations aligned to available district and campus-level data.
Based on past year results and knowledge of current campus status, recommendations were prepared for campuses as o type of reform
process. Data review included both quantitative and qualitative measures, including:
s Campus AEIS Data
TAKS Reading Resuits
TAKS Math Results
TAKS Science Results
TAKS Soclal Studies Results
Campus Climate Surveys administered to students, parents, and faculty
Curriculum Based Assessment (CBA) Resuits

*« & & » s »

2. Using similar data sources, consultations were then held with campuses regarding oplions and needs before making a final
determination of recommended reform interventions. Initial campus assessments for transformation needs were conducted by district
directors, campus principals, and assistant principals, with input from other school, parent, and community leaders and project
development staff.

Based on spacific concerns of each campus and their confirmation by data review, recommendations were made for the general
direction of school Improvement through transformation which are detailed in this application, along with suggestions for targeted
programs and activities and appropriate budgets aligned to these needs and acfivities. Campus administration, faculty, parents and
community leaders will meet in the summer of 2010 to examine more data not yet available and to review and revise the Campus
Education Improvement Plan (CEIP). The data to be examined Includes, but is not limited to the items listed above in refation to the
factors fisted below.

3. With the choice of the Extended Implementation Timetline, throughout the fall of 2010-Spring of 2011, the district and campus, with
technlcal assistance from the TEA-designated provider School Improvement Resource Center (SIRC), will develop a District and Campus
snapshot, prepare a Comprehensive Needs Assessment (CNA), and prepare final recommendations for the full transformation
implementation. Data listed above will be used for an evidence-based examination of school programs and processes. With pre-visit
surveys and on-site interviews, this comprehensive needs assessment will include an analysis of factors such as:

+ Demographics — past and current status, any shifts projected or already in process

+ Student Achievement —past and current, as compared to schools with comparable demographics in the district and the state

« School Culture and Climate — special emphasis on changes occurring over time, and areas of concern or improvement

» Staff Quality, Recruitment and Retention — from district records, as well as observation of teaching and leadership practices

« Curriculum, Instruction, and Assessment — special aftention to campus instruction alignment with district curriculum framework

« Family and Community Involvement — not limited to parents, but including other family members/guardians, and business, social service,
university and faith-based institutions who are neighborhood stakeholders

» Schoo! Organization ~ comparison of campus organization to standard district structures with analysis of relationships and organizational
effectiveness and capabilities

« Technology — status of hardware and software, but especiafly instructional technology implementation capability and status

The data will be collected and analyzed with the assistance of SIRC and the FWISD Accountability and Data Quality Depariment, and a
gap analysis will be conducted to prepare for action on critical needs and priorities, with activities and expenditures. After identification of
focus areas, aclivities in various areas of reform will be targeted, in part based on evidence of support for change and ability to meet the
challenges uncovered. The results from this CNA will be compared with the original application, and adjustments to program activities
and budget wilt be recommended as appropriate to ensure campus transformation.
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1 Transformation Team

2 District Leadership

3 Campus Principal

4 Campus Assistant Principals

5 Teachers

6 Counselors

7 Campus Consultants

8 Parents

9 Students

10 Community Members
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Capacity -- Describe the LEA's capacity to use grant funds to provide adequate resources and related services/support .
to the campus to implement;, fully and effectively, the required activities of the school intervention model, .0 f
Superintendent Melody A. Johnson leads the team committed to making the Fort Worth Independent School! District ( FWISD) the best
urban school district in the nation. In her short tenure, she has led the development of a new and relevant curriculum, instituted measures
of accountability and sound business practices, and looked to the future by establishing FWISD as a “Digital District.”
e Under Dr. Johnson’s leadership, FWISD educators wrote and implemented a new curriculum framework
» During her tenure, voters approved a record $594 million Capital Improvement Program (in November, 2007} which is currently on time
and on budget.
« With Dr. Johnson's guidance, the FWISD will be the first and largest public school system to install interactive whiteboards in every
classroom in the District.

She has also deeply engaged the community and led broad-based public initiatives; showing local leaders ways they can positively
impact school completion and academic success in math and science. Along the same lines, she esiablished the first Office of Parent
Engagement and is aggressively recruiting parents, schoo! by school, to become more involved and empowered in their children’'s
academic futures.

Dr. Johnson has a strong record of success in closing the achievement gap. The gap in achievement between White students and
African-American and Hispanic students is often described as the Civil Rights issue of the 21 century. At FWISD over the past several
years, all student groups have experienced significant improvements in student achievement. Like other large, urban school districts,
gaps in student achievement are stili present. Eliminating the achievement gap, identified as a FWISD targeted priority inittative, is an
accelerated, comprehensive district-wide focus buiit upon specific, research-informed strategles. Numerous efforts are monitored under
the umbrella of this initiative including the following:

o TEKS-aligned curriculum in an online system with aligned six-week assessments

+ Adoption of a full Special Education Inclusion Mode! for special needs students

« Redesign of ESL/Bilingual education delivery systems

« Integration of Response to Intervention (RT1) model within the Curriculum Framoworks

New data disaggregation systems which allow improved access to student level achievement information
Revised Campus Educational Improvement Plans, which have a speclfic focus on the achievement gap
Multiple student, parent, and community engagement activities

« District-wide professional development and data studies targeted to address the achievement gap in FWISD

FWISD leadership has a strong track record of contribuling to the broader goal of a culture of research-informed decision-making with
pariner agencies within the field of education. Evidence of this includes active participation in the Texas School Alliance which
represents 29 of the larger more urban and diverse school districts educating approximately one-third of all Texas students and more than
one-third of all minority students. These districts work together to provide a positive and significant impact on public education by bringing
together selected school districts with mutual concerns to work cooperatively for the benefit of all public school children. FWISD s
participating in the Consortium on Chicago School Research, a national affiliation to explore important research related to secondary
school reform and post secondary tracking. These are just two examples of the types of research projects FWISD staff and teachers
participate in with local and national universities, foundations, and research facilities.

FWISD has extensive experience in the efficient and effective implementation of grant-funded programs. Since 1899, FWISD has
received over $250,000,000 in grant awards and manages 133 active grant projects. Each district grant project is managed on a day-to-
day basis by its management committee, a group composed of administrative, campus-based, and community stakeholders. This
management committee develops an action plan for project activities; problem solves implementation difficulties, and monitors efficient
and effective expenditure of funds.
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Partnership/Involvement of Others ~ Describe how the LEA/campus consulted v vant staker (
staff, parents, community) regarding this application and proposed implementation of a’‘school intefvention model,

There are a number of established stakeholder engagement and communication vehicles across the district, which have provided
important input for this planning grant. These forums are intended to solicit feedback, concerns and recommendations from & wide range
of interested parties on an on-going basis throughout the year. [n our efforls around continuous improvement, these vehicles have
provided critical input and feedback for district and campus planning and evaluation:

e District Advisory Committee: The District Advisory Committee is a group of interested individuals who meet about six times
per year to advise the Superintendent and Board on educational plans, goals, performance objectives, and major classroom
instruclional programs. Established by law, the commiltee is made up of representatives from the professional staff of the district,
parents of students enrolled in the district, and business and community members. The Superintendent consults regularly with
the commiitee regarding matters pertaining to curriculum, new programs and initiatives, and progress toward achieving
educational goals.

s Site Based Decision Making Committee (SBDM): The SBDM is a collaborative group a an individual school with
representative voices from administrators, ieachers, parents, businessicommunity members and central office staff. The
purpose of the site-based decision-making in FWISD is to make informed decisions which will ultimately improve the level of
student achievement for all students in all schools. The role and responsibility of the SBDM s to provide input to the principal.
By taw, the SBDM must review and sign off on the campus’ educational improvement plan which is completed annually.

e Campus Climate Surveys: Annually at each campus in the district a survey is given to all professional staff as well as students
{grades 6-12) to gauge the climate of the campus. This survey measures strengths and weaknesses in a campus as perceived
by these critical stakeholders. There is critical analysis of the levers of respect, support, effective leadership and
recommendations for improvement. Additionally, there is a parent survey which also gauges their important feedback.

e District Instructional Survey (DITS): The DiTS survey is also conducted annually with principals. The focus of the DITS is to
inform both campus and district feadership of teacher perceptions of the impact and quality of instructional strategies. Principals
and key district staff review the results of the DITS to adjust investments, enhance implementation plans and to develop
appropriate ongoing suppotts.

For the planning process for this grant, the feedback and priorities defined by the planning tools above were considered and reviewed to
develop priority areas of investment. The principal then assembled a planning team from hisfher campus to confirm individuat
transformation plans.
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FWISD will create a dedicated office with primary responsibility for supporting the campus’ school improvement efforis staffed by the
District Shepherd and a Turnaround Coordinator, to foster the conditions and capagcily for rapid school improvement. Additionally, as a
part of the district commitment to transformation, each of the campuses will have an Operations Manager in their huilding to assure
constant communication between stakeholders and district offices for full implementation of the activities to be performed in the grant.
Each of these staff persons will be responsible not only for assisling with grant implementation, but with training and development of
campus staff and infrastructure to ensure that transformation is maintained for the future.

Implementation of district policies can at times be restrictive to attempts to foster rapid and fransformative developments. Understanding
that the most effective strategies for achieving higher student achlevement involve needs-based, integrated improvement planning
(Schmoker, 2006), FWISD is committed to providing schools with flexibility in implementation of practices that facllitate transformation,
including the coordination of goals and objectives with all the resources available, the autonomy of budgeting and expenditures, and
streamlining processes such as purchasing, travel and recruilment and hiring-

Specific practices for review and implementation personalized for the needs of each campus include the use of Consolidated Resource
Management strategies. District Shepherd and Operations manager will use these tools to support school transformation with improved
planning capabilities, especially integrating the schools’ activities with all the funding resources available to the campus, providing an at-a-
glance project tool that allows the Decision Making Team regularly review the plan, funding sources and budget status. This greater
emphasis on campus management will provide benefits far beyond the term of the grant, and result in true fransformation of campus
operations.

As an integral part of consolidated resource management, transformation campuses will have greater autonomy in the use of budgets.
Principals have often been hampered in access to funds for activities implementation under the presumption that they cannot judge
appropriate use of funds, particutarly with Tille 1 and other grant funds. With the use of consolidated management tools, and coordination
support through the monthly grant management meetings with the transformation team, the principals and campus decision-making team
will receive guidance to build capacity and give the schoot the flexibility and autonomy in the use of funds, with no prior approval required
up to $5,000 per purchase.

In the planning process for this application campuses expressed great need for streamlining purchasing processes. For example, a more
effective practice is needed to organize travel processes with the purchasing department for fund distribution and reconciliation
procedures. The District Shepherd will assist the purchasing department with implementation of strategies to facilitate this and other
procedures to improve campus capability for timely expenditure of funds and fulfillment of grant requirements to ensure campus
transformation projects are carried out.

Each of these initiatives, while district policy and business practice oriented, are based on the expressed need by campuses for greater
autonomy in academic programs, professional development, class scheduling (including extended day and year), and other practices that
can assure long-term gains in academic achievement. By changing the procedures related to planning and expenditures, campuses are
better able to focus their resources on the specific needs of their students. At monthly grant management meetings, campus
stakeholders will have the opportunily to review progress, express concerns and request assistance in areas of need, and ptan for
revisions and adaptations of district procedures to ensure fidelity of implementation of all grant initiatives.
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= B.-Sustainability frcm Other Fund Sources

_A' infrastructure Provlded_wlth Grant

(1) Major ActivmesIExpendlturesl
~Human Resources '

Baslc framework provlded wlth grant
funds includes expenses associated
with:

« Personnel — Project coordinator,
internal evaluator, training pay,
tutors, projecl development
specialist, substitute teachers

¢ Professional Contracted Services
—Curriculum/instructional programs,
external staff trainers, equipment
installation, marketing

¢ Supplies — Administrative and
classroom, computers and printers,
campus curriculum and program
aids

+« Other Operating Costs — Required
grant travel, student incentives,
training, membership fees

Activltles, expenditures, and human
resources used from other fund
sources are associated wlth:

s Personnel —-Secondary School
Leadership staff, Math and Science
Administrative staff, Campus
Administration, Evaluation
Coordinator, Grants Director, Budget
& Accounting staff .

« Professional/Contracted Services
— maintenance/repair of equipment,
utilities, facilities, audit expenses

s+  Supplies — General supplies, current | o
curriculum and program aids, reading | ,
materials,

s Other Operating Costs — Facillilies,
student snacks, student .
transportation

+  GCapital Outlay — Computer labs,
copiers, phone system
enhancements, furniture

Strategies and potential sources
include:
Build collaboration with local
businesses, community based
organizations, and other institutions of
higher education thus acquiring
additionat resources from
collaborators.

Conduct an extensive evaluation plan
to help refine the program, thus
identifying the activities that show
metit and should be sustained.

In-kind cost sharing from local funds,
Coordination between funding sources
6.g., state and federal compensatory
and discretionary funded programs.
Development of volunteer and
mentoring base.

Aggressive state and federal grant
development efforts.

Establish a FWISD Education Fund to
receive tax deductible individual,

corporate, and foundation donations in
support of grant programs.

Any funding gap experienced by the District may be addressed through various methods by leveraging and reviewing funds from
additional sources e.g., Title | funds, local budget, Special Education, Compensatory Education, and Quality Funds.
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The CAMPUS PRINCIPAL will serve as the grant project manager. Qualifications include prior grant management
experience; Texas teaching ceriification; mid-management cerlification; bachelors and master's degree in Education; and
multiple years of overall experience in education. In addition, the principal will act as the lead for all project goals and will
support campus Leadership staff in the implementation of the campus wide turnaround program. The Campus Principal will
oversee all program monitoring which will include, but not be limited to: (1) site visits; (2) email and phone communications;
and {3) reviews of budget runs. Internal quantitative and qualitative evaluations, both formative and summative, wili be
shared monthly with the Management Committee to discuss findings and make recommendations for improvement. At the
campus level, involved staff will meet as needed to ensure activities are implemented; professional development is planned,
contracts follow board of education procedures and implement all other programs established in the Transformation Plan.

ses |

'Déscj:ri::béf:t_hé-"' to _be'j_thé project manager .

The Project Development Specialist will oversee compliance, provide proposal and budget clarification, and prepare
amendments to the application as necessary. The Project Development Specialist will be highly experienced in grant/project
management and will evince a skill set likely to aid in the efficient and effective implementation of the proposed program.
The District Shepherd will serve as the grant owner. The District Transformation office as directed by the shepherd will be
responsible for ensuring that all aspects of the grant application are adhered to and to provide district level assistance
where required. The District Transformation Office, the Program Evaluator and Project Development Specialist will support
the Campus Leadership team in completing all quarterly compliance reports.
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As described in Part 2A Management, FWISD commits to 1mplement a Transformatlon Off ice, wh[ch wnl prowde concentrated and

coherent resources and expertise to priority schools identified through this application award. The office will be connected with other
district efforts, but will provide a unique and specialized service with a coherent system of support that provides differentiated services
appropriate to each school. FWISD will identify senior staff to direct and coordinate the district's Transformation efforts. The
responsibilities of this person will include: oversight of the transformation process, ensuring responsiveness to campus needs from
administrative offices; provision of a direct line of communication with the Chief of Schools, assisting in eliminating any district-tevel
barriers that may hinder the transformation process, and serving as a resource and mentor to the administrator and campus {The Center
for Comprehensive School Reform and Improvement, 2009). This office will provide schools with the “appropriate operating flexibility,
resources and support required to reduce barriers and overly burdensome compliance requirements and to enable a schoolwide focus on
student needs and improved achievement” {(Mass Insight, 2009).
The District Shepherd will

s Ensure the campus is provided operationat flexibility

»  Ensure effective implementation of all components of the transformation process

+ Monitor the progress of 90-day action plans

« Communicate regutarly with the transformation

to one page :

campus

s Attend scheduled meetings with the transformation
campus

s+ Remove LEA barriers that may hinder the Superintendent
transformation process I

¢ Provide support and feedback to the principal and et of Schools

teacher leaders when needed or requested

¢ Take an active role in problem-solving with the 1
principal and teacher leaders Sﬁgh"gd
Attend campus leadership meetings

+  Agsist in the replacement and recruitment of qualrf ed
staff

¢ Assist in efforts to increase community and parental

involvement . . Campusievel | [ Compustovel | [ Campustevel | [ Campusteval
s  Support the placement of social service resources at Openatlons Opeations Operations Operations

the campus Manager Manager Managi Manager
s Partner with campus to generate a positive school
culture
¢ Attend required trainings
The Transformation Coordinator will support the District
Shepherd and
«  Assist the District Shepherd with development of management tools and strategies to assist campuses with Transformation
+  Support implementation of activities as planned
«  Assist campuses in understanding changes in processes and practices
«  Provide support in the processing of administrative documentation, keeping the Principals and Operation Managers informed of
status.
Supporis management of funds in the Transformation Office
+ Provides timely, efficient response to campus needs at all times

" Page 25 of 115 | - RFA 701-10-112

Copyrlght® Texas Education Agency. All rights reservedt. SAS-A'I 1 4-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 2209805
Standard Application System (SAS}) Co-unty—_-Dlstrict No.
by telephone/e-mall/FAXon School Years 2010-2013 S —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant _
Part 2: Project ManagementCont, =~ .~ . o T
‘Section A: LEA (District) Capacity Responses are |i
smaller than 9 point (Arlal or Verdana). .= = @
Program Continuation and Sustal

ited to one page each, front side only,

Based on evaluation findings, FWISD is committed to the sustainability of gains made through TTIPS activities. In the past, the
District has been successful in identifying funding sources to support the initial phases of the reform process. State and Federal grant
funds have been key, and FWISD plans to continue to aggressively seek additional grant awards, as detailed in the comprehensive
sustainability plan {(below). The TTIPS management committee, facilitated by the Executive Director of Grants and Devslopment, will lead
the search for funding to support aspects of project that require ongoing funding. The Chief of Schools and Chief of Curriculum and
instruction will ensure that research-based system reforms will continue to be implemented with fidelity after the grant ends. The primary
aspect of this project that will ensure sustainability of reforms is that the activilies and research-based models selected are based on
building capacity for systemic progress and growth. The skills and knowledge gained by school leaders, teachers, and parents will be
key “capital investments” that will continue paying dividends in student achievement after grant completion.

Due to effective, efficient, and quality-centered methods of grant management, many grant projects in the FWISD have had a lasting
positive impact on the District, introducing sustained and systemic change. Implementation of TTIPS is a top priority of FWISD'’s board
and adminisiration, and every effort will be made to see that it is funded past the completion date of the grant period through its partners,
the community, and state and federal funding sources.

billty — Describe how the LEA will sustain the campus reforms after the funding

T . |
Develop: Talk with staff, donors and cemmunity partners and stakeholders about outcomes of year 2. Review
Misslon, Vision, | progress toward reform and financial goals, who will benefit, who else needs to be involved. Review
Case for community needs and trends, revise transformation plans and vision as necessary. Develop annual August 2012
Support report to summartze progress and attract supporters.
Research and | Research corporations, local businesses, foundations other givers who have an Interestin school - _
identify .-~ -1 reform. Look for influential people who are stakeholders to act as program champions. Build advisory . T
potential "I committee with business leaders and other local influential community members. Ask for feedback - September- ..
stakeholders/ - ‘| from any corporation or foundation that did not fund. Use contacts fo build future relationship, Solicit ‘October. .~
prospects - - 1 Ideas from pariners, staff, volunteers, advisory committes about contacts with potential givers with 2012 0
T ._share_din_lereststhatlhey_might_haVe. T T R

Communicate Talk to locat businesses about how school reform can benefit thelr interests. Ask for their
with involvament. Review and revise marketing plan. With staff and advisory commities, discuss financial
stakeholders and reform goals. Identify budget items that could be provided in-kind by partners, funders, other

stakeholders. Brainstorm other means to provide them. Select methods for fundraisingfresource September-

gathering for the year. Determine whether to repeat last year's methods. Use more than one Dacember

fundraising method (grant writing, direct mail, special event, in-kind resource gathering, phone-a-thon, 2012
personal solicitation). Cultivate current and new refationships with media. Craft messages. Announce
fundraising campaign’s progress. Highlight accomplishments. Share credit with partners.

Continue lo .~ | invite prospects, donars to tour program, review accomplishments, suggest improvements. Ask them i o
cultivate '] who else should be involved. Ask them to be involved in new ways. Match language and oulcomes to . November .
prospecls - | prospect's interests. Send thank-you notes for mestings, contacls, donations. Talk with partners - 2012-
I about resources avallable to meet common goals and defray expenses - © " ongoing
Create buy in With fundraising committee, ask for donations, share solicitation responsibiities. Invite press to cover
progress, highlight participants and outcomes. Plan on-going mestings with fundraising committee. December
Celebrate successes. Send thank-you notes and copies of press coverage fo all committee members, gg;gi;‘g

prospects, and donors.
Make the ASK | Implement-write and submit grants, develop ma_iling list and pitch for direct mail, meetwith =~ - ' October-

prospects—ask for specific support. - T December
Follow-up Confirm pledges, arrange for payments to be recorded, follow up on grant requests. Schedule to re- November
contact donors to thank and update on progress, build mailing list. Plan next part of fundralsing effert. ; 2012-
ongoing
BeaGood | Continue to cultivate current pariners and new stakeholders through: « Offering opportunities for - | January
Steward | continued involvement in shaping the program + Sharing the credit; - Celabrating small successes; '} 2013-
Making sure donors are updated, invited to be involved in new ways. - S o ) ongoing
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External Providers - Describe how the LEA will recruit, screen, and select external providers to ensure thelr quality.

Although current research does not provide a clear list of the most critical characteristics of high quality external provider services, five
characteristics do appear consistently in the research. These qualities are thought to be the most relevant for schools In the process of
evaluating the quality of multiple external providers. In order to avoid the failures experienced by so many schools, as we recruit, screen
and hire external providers for this project, the FWISD management team will make sure the provider offers services that have the
following characteristics:

+ Alignment with established goals. All plans and activities should be aligned with goals that were established by the school during the
needs assessment and school and district improvement processes.

» Part of a long-term strategy. The provider's services should be offered as part of a long term strategy for improved student learning.
The provider should be candid about the fact that making changes to affect student learning is a complex and difficult task that takes time.
« Customized. The provider should be prepared fo taitor its approach to the school's unique circumstances and needs. it should have a
viable plan to get buy-in from key stakeholders.

« Research based. The provider's approach should be backed by evidence that it gets desirad results in similar clrcumstances. tdeally,
this evidence should come from scientific research, but often no such research exists. In such cases, evidence could take the form of
strong anecdotes of effectiveness, references from successful users of the approach, and other indications the approach is “best
practice.”

+ Capacity building. All services should be delivered with a strategy for training the school to be able fo practice and assess lhese skills
independently. The provider should have a plan for building capacity at the schoo! and evidence that it has accomplished this goal in the
past. These capacity-building activities could take the form of a trainer-of-trainers model, annual “brush-up” trainings, andfor co-
development of programming with a site-based professional development design team.

Strong Selection Process

After going through the intensive process of determining a vision for the school, performing a thorough needs assessment, and
understanding the characteristics of high-quality services, the grant development committee members will be In a position to build the
framework for a strong selection pracess.

Based on the district's successful implementation of School Improvement Program grants and others, the district will recruit appropriate
vendors who are able to meet clearly articulated bid requirements and provide appropriate plans to meet timelines and milestones for
implementation of the selected programs.

The FWISD, as well as ali other school districts in the State of Texas, is governed by a state competitive bid law, The purpose and the
intent of the competitive process is to help FWISD obtain the best value for goods and services by stimulating competition and providing a
level playing field. Therefore, the majority of FWISD purchases for contracted services is done via competitive procurement. A scle
source purchase can be made without the benefit of a competitive process when there are no other items available in the marketplace
that have the same fit, form and function as the items being purchased. Quality vendors with a good track record of results will be
selected to work with the school and district.

All external providers selected for the project will enter into a partnership with FWISD to implement an already established, systematic
plan for execution. Based on its experience, the provider should know what components of its services should receive the initial focus and
how and when the other components wilt eventually be introduced. If the provider has modified its plans to fit the circumstances or
preferences of this school, it still should have an overarching implementation strategy that is made clear to the school and the district at
the beginning of the partnership.

To ensure results, the implementation plan should include provisions for periodic evaluation and rethinking of the impiementation strategy.
Schools, districts, and providers are all dynamic systems that should respond to new situations and research. It is possible an
implementation strategy designed two years previously may no longer be the most effective strategy. Therefore, any implementation plan
should remain flexible enough to respond to new environments or new information. By maintaining open and frequent communications,
the school, district transformation office, and provider should be able to discuss honestly any need for revision of the implementation plan
and come to a consensus about the revision.
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‘Site Visits - If the intervention program Includes site Visits o othe “campuses successfully implementing the =~
intervention model, describe the process for.selecting the locations and the expected outcomes of the site visit. " -

School staff will conduct site visits to other campuses successfully implementing the transformation intervention modal with guida'n'ce ahd
technical support from the School Improvement Resource Center (SIRC) and based on site visit selection ¢riteria developed during the
planning stage of the grant program.

FWISD site visit solection will be informed by the practices and resources of the Internatlonal Center for Leadership in Education and
the Successful Practices Network which provides a way for K-12 educators to share strategies, practices, research, data and
experiences. In addition, district and campus staff attend annually the Model Schools Conference which features mode! high schools,
middle schools, elementary schools, and CTE programs that are highly successful at providing every student with a rigorous and relevant
education. At the conference, campus leaders will have the opportunity to learn about the nation’s highest performing and most rapidly
improving schools and will guide the decisions about locations and the expected outcomes of the site visits to be conducted.
Steps fo a Quality Site Visit
identify Purposes of Site Visit
¢ Involve key stakeholders {e.g., funder(s), project staff, project heneficiaries)
« Determine the site visit purposes
«  Align planning with the site visit purposes
Select Sltes and Visitors
+ Define a site
Establish site selection criteria
Involve key stakeholders in establishing the criteria
Select the potential sites
Apply the selection criteria
initially select more sites than needed
Finalize the sile vistt dates
Work with the sites’ schedules first-let them propose dates convenient for them.
Develop an optimal schedule (i.e., does not overburden the sites or the site visitors}
Allow enough time in your schedule ptanning for site information to be collected and then dispersed to the site visitors, the site
visitors to review this information, preparation of the site visitors, and the visits
Prepare Protocols
e  Develop protocol content
¢ Assign responsibilities for note taking, data gathering, etc.
« Set a schedule ensuring that activities appropriate for the site visit purposes are provided. These may include interviews, facility
tours and c¢lassroom observations
Evaluate Site Visit/Expected Qutcomes
s Analyze the data
Organize notes from site visit
Identify themes and impressions
Aggregate data across sites if needed
Whrite the report
Divide report sections among team members
Ensure timeliness when working with a team
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‘Intervention Model to be Implemented - Indicate the model(s) bemg 'considered by the -LEA/campus.for :
implementation.: Indicate whether the. LEA/campus will participate in.the TEA ‘Approved Model with Technical Assistance -
provided by the TEA-funded School Improvement Resource Cente_ or the E.EA/c mpus _ Il imptement ;ts ow
‘intervention design within the requirements of the grant program.. . :: cEE e R

[l Turnaround

O] Closure

L] Restart

0

Transformation

<]

Tier 111 Modified Transformation
B4 TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
(1 Supplemental Education Services (SES) incorporated into the intervention model

Note; Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[T] The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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FWISD devefoped a TTIPS disirict decision-making team that includes:
=  Superintendent of Schools
=  Chief Academic Officer
*  Chief of Schools
»  Associate Superintendents of Secondary and Elementary Leadership
»  Executive Director of Leadership Development & Suppori
= Executive Director of Grants and Development, Management and Monitoring
= Executive Director of Strategic Initiatives
= Director of Evaluation
*  Grants staff

Through a series of meetings, the team reviewed the four models, the data on the fifty-three eligible FWISD schools, and responded to
the “narrowing questions” provided by Texas Education Agency (TEA) from the TTIPS grant overview session packet. After a thorough
and comprehensive review, the district’s decision-making team prioritized the eligible campuses.

Twenty-one FWISD campuses were identified fo apply for TTIPS funding based on the following criteria;

» at least one of the state identified “Tier " or “Tier {I" FWISD campuses

* in need of improvement, corrective action, or restructuring

» greatest need for the funds

»  slrongest commitment to use the funds fo provide adequate resources to raise substantially student academic achievement

= posed to make adequate yearly progress and exit improvement status

= currently implementing in part the Transformation model within the last two years and plan to continue and complete the
implementation of the intervention model with the TTIPS grant funds

After the narrowing process was complsted, the campus principals were brought together to participate in an overview meeting of the
TTIPS grant program. Grant staff ulilized the information provided in the TTIPS grant information packet prepared by SIRC fo thoroughly
inform the campus leadership of the requirements of the grant opportunity with special attention given to the analysis of the four models.
The recommendation of both campus and district leadership was to consider the Transformation Model for campus turnaround as it
provided opportunities to impact adult behavioral change that will provide capacity for leng-term academic growih and student success.
Grants staff created a TTIPS Transformation Model Planning Tool that assisted the campus-based planning teams in the necessary
discussion and analysis of the Transformation Model and addifional improvement activities to complement the model, The campus
principals and the campus planning teams with support from district staff mst on at least two occasions during the grant development
process to respond fo the questions posed in the application and to review Critical Success Factors and determine activities, rationale
and research for each strategy selected as part of the TTIPS grant proposal. Upon careful and through review, the decision was made by
the team to setect the Tier Hl Modified Transformation with TEA Designed Model with Technical Assistance provided by the
School Improvement Resource Center.
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Before full implementation, the campus staff will complete all early implementation acfivities including successful completion of the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, with support from TEA technical assistance. The
Model Selection and Description report will be submitted to TEA no later than February 1, 2011, The following activities will be
completed by that time: i} complete comprehensive needs assessment process, if) establish the grant budget by the required categories,
iii) identification and selection of the intervention model, iv} development of activities to implement selected intervention mode!, and v)
development of timeline with grant activities. The campus team will attend and participate in grant orientation meetings, technical
assistance meetings, other periodic meetings of grantees, the Texas School Improvement Conference, and sharing of best
practices.

Upon award, FWISD district staff will evaluate the effectiveness of the current principal and use the results of the evaluation to
determine, in the case the principals has more than two years in the campus, whether the principal should be replaced, be
retained on the campus, or be provided leadership coaching or training. The FWISD Leadership Performance Standards document
for Schoo! Leadership will be utilized to evaluate the principal based on standards and practices that reflect high and attainable goals for
school leaders.

The Transformation model for campus turnaround has been chosen because of its emphasis and alignment to the key FWISD and
campus goal of emphasis on adult behavioral change that will provide capacity for long-term academic growth and student success.

Specific campus_oblectives (with rationale) developed to address gaps, barriers and weaknesses and project responses, aligned to the
required and permitted activities of the transformation mode! include:

1. Improve fidelity of Implementation of existing programs and systems: Systems exist within the district for various needs such as
data use (DataSmart Dashboards), Response to Intervention, Curriculum Framework, Staff Evaluation, Valug-Added Incentives, elc., but
results have not bean as great as research would indicate due to issues with faithful execution of interventions. This grant will provide for
additional staff assistance for training, monitoring, communication and program implementation to maximize adult actions to achieve
positive results for sludents. Additional support for the campus at the district administration level will be provided through the District
Shepherd and Transformation Office to ensure that data and systems are responsive o the needs of the campus.

2. Increase planning and professional development: Teachers and school leaders have exprassed need for additional time for vertical
and horizontal planning, and professional development for greater understanding and facility of use with data and program tools as
mentioned in #1. This grant will provide extended hours and days for targeted campus level professional development, data-based
planning, and weekly grade-level and core content meetings to ensure maximum academic gains.

3. Improve parent participation: Parent-school and school-parent communication deficiencies hamper the ability of families to be full
partners in ensuring student success, as affirmed by both teacher and parent surveys. This grant wil! provide funding for full-time parent
fiaisons to assist with targeted programs to improve family participation, including translation services, Spanish instruction for teachers
and English instruction for parents, and a parent center where a computer and supplies are available for parent volunteers and for parents
to assist students. As requested by teachers, professional development will also be provided on techniques for working with parents.

4. Increase student-centered learning time: Through data analysis, extended day and extended year programs will be targeted to
groups of children who are lagging behind in achievement, with specialized learning tools and very low student/teacher ratios to ensure
academic success for students not achieving at grade level. Additionally, teacher aides will be provided for K-1 classrooms to increase
opportunities for focused "table time" by teachers with selected groups of students. Appropriate technology will be supplied to allow for
greater participatory, student-centered learning, with support for instructional technology.

The campus has demonstrated need and commitment to implement all required and many of the suggested strategies outlined in the TEA
Transformation Mode!, aligned to the objectives listed above. The campus has chosen the extended ptanning modet for imptementation
with TEA/SIRC guidance and assistance with the campus snapshot, comprehensive needs assessment and planning fime scheduled in
the Fall of 2011. it is anticipated that more detalled and specific goals and objectives will be devsloped as a part of this process. Specific
alignment of needs to proposed research-based strategles and interventions are found in the Improvement Activities and Timeline
Section, Part 3,D of this application.
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The school will recruit an Operations Manager that will coordinate with the Transformation Office and the District Shepherd the
implementation of the model, and will provide an additional campus staff person dedicated to support TTIPS funded activities. This
position will also coordinate the campus planning and support the principal and the Transformation team in maintaining the
communication between all members of the campus. The person In this position will have access to budgets and participate in the
monthly meetings in order to support the finances at the campus level.

Some of the transformational strategies the campus will consider expanding and extending through the implementation of the TTIPS grant
program include:

Adopting a Performance Based Compensation System

A Performance Based Compensation System is currently being piloted at 15 schools within the district. The model is driven by the
philosophy that ‘teaching is a team sport’ and was specifically designed to reward teacher collaboration and collective capacity building to
benefit all students. The model creates opportunities for all teachers to earn rewards through four tiers of award: 1) Campus Team 2)
Grade-Content Teams 3) Content Team (Vertical Articulation Synergy) 4) Grade Level Team (Cross-content planning Synergy). Through
this modet all instructional professional staff is eligibte to earn rewards including the principal. Teachers are eligible for a greater total
reward to communicate the assumption that teachers are the single most important factor in moving student achievement. Teams are
rewarded for accelerating student growth as measured by the SAS value added metric. Additionally, there is an opportunity at the high
school level for an ‘AP Bonus' for all leachers within a content area based on the amount of movement in the average AP score in a
content area.

The current PBCS model has been widely supported by both teachers in the pilot campuses as well as by the district's employee
organization, United Educators Association. In the current pilot, there have been positive results including significant improvement in
campus culture as measured by teacher climate surveys, academic gains and retention rates. The pilot has provided an opportunity to
build capacity within the district to manage performance related compensation as well as raising critical questions about the model design
and implementation. TTIPS campuses considering the adoption of the PBCS modsl wili engage in a planning year to coilaboratively
address concerns and improve the established district performance rewards model. The planning year would provide important
opportunity to engage teachers and other campus staff to both build awareness and understanding of the rewards model but also to solicit
their input and guidance in making these improvements.

Implementing Recruiting and Retentlon Incentives

Also as part of the PBCS model pilot, the district has been piloting the use of financial incentives to attract and retain highly effective
teachers to traditionally hard-to-staff campuses. The current incentives model is aligned to market supply and demand considerations—
teachers who teach in areas and at levels which are scarcer in supply are eligible for a higher level of incentive. For example a high
school science teacher is awarded a higher level of incentive than an elementary art teacher to reflect the challenge to aftract the teacher.
Teachers are able to earn from $1000 to $4000. This additional compensation allows a campus to differentiate teachers and to motivate
movement and retention at their campuses. The implementation of the incentives model would be reviewed during the planning year with

a thorough analysis of the market and campus needs.

Improving Recruiting and Selection Processes for Campus-Based Hiring

The most critical instructional decision that a principal can make is who they choose to hire for the classrooms in their building. To that
end, this campus could benefit from improved innovation, rigor and capacity around key recruiting and selection efforts. There are a
number of factors that contribute to the campus and district level challenges including the shallow pool of available candidates in high
needs areas, local recruiting pipelines which are not held accountable for quality teachers, campus capacity to effectively market their
individual strengths and offerings and inconsistent principal skill to conduct meaningful interviews. This campus will use the planning year
to better define specific opportunities to improve recruiting efforts by engaging in strategics and services such as: developing new
pipelines for talent through strategic partnerships with Teach for America and The New Teacher Project; conducting professional
davelopment to build capacity in the campus administration team around falenl management and effective interviewing and leveraging
technology and social media tools to improve the campus brand and marketing capacity.
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August 2010 Notification of Grant Award for Tier | campus

« Hiring of District Shepherd and transformation coordinator at district level

s Hiring of the Operations Manager at the school level

« Transformation team at the campus level is sefected and begin meetings to complete the

Modet Sefection and Description Report

« Hold monthly management meetings with district members to monitor implementaticn

« Initiate contacts with SIRC and Region XlII for services to be provided during the grant.

« Initiate contracts with other providers as needed.
October 2010 « Notification of Grant Award for Tier Il campus

« Hiring of the Operalions Manager at the school level

+ Hold monthly management meetings with district members to monitor implementation

« District/campus snapshots

+ Quarterly Advisory mestings
November 2010 » Quarterly Implementation Report due to TEA for Tier | campus

+ Hold monthly management mestings with district members to monitor implementation
Descember 2010 » Hold monthly management meetings with district members to monitor implementation

+ Finalize comprehensive needs assessment

« ldentify community partners

« Make decision about principal replacement for implementation during spring semester
January —May 2011 « District will implement state required procedures for 1) bidding, contracts, and procurement of

services, and 2) evaluation and hiring of necessary staff to implement staffing requirements of
model selected

» On-going Technical Assistance

« February 1, 2011, Campus submits Model Selection and Description Report; if not submitted
previously

« Hold monthly management mestings with district members to monitor implementalion

« Plan for school-wide planning conference to increase staff participation in the school

transformation, to promote team building, to implement data analysis, to plan for embedded

professional development

Complete 90 - days action plan

Quarterly Advisory Meetings

Attend Summer Seminar trainings

Implement school wide planning conference

June — July 2011

* * |8 &
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August 1, 2011 End of Year 1 Implementation Report due to TEA

Campus begins full implementation of the intervention model

Turnaround team and Operations Managers are responsible to collect data

Hold monthly management meetings with district members to monitor implementation
Complete 90 - days action plan

Hold monthty management meetings with district members to monitor implementation
Quarterly Advisory meetings

Complete 20 - days action plan

Hold monthly management meetings with district members to monitor implementation
Quarterly Advisory meetings

Attend Summer Seminar {rainings

Implement school-wide planning conference to review and revise needs assessment,
professional development plans and develop plans fro classroom interventions
Aitend NSDC Summer Conference

£nd of Year 2 Implementation Report due to TEA

Hold monthly management meetings with district members to monitor implementation
Complete 90 - days action plan

Complete 90 - days action plan

Hold monthiy management meetings with district members to monitor implementation
Grant end date

Final Implementation Report due to TEA

September - December 2011

January - May 2012

June — July 2012

* @ ([ & & (& o & & & & &

August — December 2012

January - May 2013

June 30, 2013
July 31, 2013

LN a & (& = & &
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schoot intervention model that aligns to the identified needs of the campus.

1 Transformation Team

2 District Leadership

3 Campus Principal

: | Campus Assistant Principals

5 Teachers

6 Counselors

7 Campus Consultants

8 Parents

9 Students

10 Community Members
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On the following pages of charts applicants should describe all other school |mprovement actwutles ‘that WI|| be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, prowde the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B, Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B, Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Pecreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not |zm|ted to) Readmg/ELA and
Math
CSF S PE Addltlonal B R e
Mllestone : Improvement Actwlty -Su_gp_ortmg- Research
Imgrove Student Reading scores are as much | “Research and expert opinion
1A Achievement in as 25 points below state suggest that it is important to
Readina/ELA averages. Assessment of build basic or foundational
by requiring on-going growth in reading proficiency | reading skills in students who
language and reading must involve assessment of need them, while also
comprehension growth in proficiency as well providing them with access to
assessments, periodic as assessment, through on- grade-level concepts and
Curriculum-Based going observational methods, | content. The Response to
Assessments (CBAs) and of reading behaviors and Intervention {(RTI) framework
daily departmentalf team skills, and it must be continual | provides one method for
discussions about data and consistent in order to accelerating student
using specific protocols identify “markers” of growth achievement in various
designed to elicit analysis of | as the student gains more content areas, including
data, identification of trends, | fluency and comprehension foundational skilis in reading.
and decisions about skilis. In an RTI framework, students
individual student receive dally help learning not
needsfinterventions. only so-called “basic skills”
but also higher order skills,
such as comprehension, and
grasping critical content in the
disciplines.” National Institute
of Child Health and Human
Development. {2000}
Improve Student Engaging teachers in Guide to using data in schoo!l | Spring, Summer,
1A Achievement in analyzing and improving CBA | improvement efforts. (2004). 2011 2013
ReadinglELA test items wili serve three Naperville, IL: Learning Point
by engaging teachers in the | purposes: Associates (A Compilation of
improvement of Reading s provide more clarity for Knowledge From Data
CBAs and regular progress teachersin Retreats and Data Use at
checks throughout the year. understanding SEs being | Learning Point Associates).
tested
+ promote deeper
knowledge of teachers
about what/ how to teach
» improve individual test
items
1-A Improve Student Data shows student reading Department of Education Spring, Summer,
Achievement in comprehension needs “What Works Clearinghouse” | 2011 2013
Reading/ELA through improvement as a part of research review confirmed
activities including: general reading improvement, | positive resulis for
School-wide implementation | as shown by TAKS scores of | effectiveness of
of Accelerated Reader only 72% passing comprehension and general
Reading/ELA in all grades reading achievement through
combined AR,
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“Section D: Improvement Act:vnties and Timeline (cont )

Critical Success Factor 1: Improve Academic Performance mcludmg (but not llmlted to) Readlng/ELA and

Math
: GERSILEE e e S Timeline Time'lln'e ;
SE o BT BRE R Addmonal i .

: : Rationale i Supporting Research g P “End .

.5 Milestone Improvement Activ:ty o B .: : Date Date .

-A 1 B Improve Student Reading data review shows Sllva 2009 showed ihat Spring, Summer
Achievement in specific problems with certain | arranging schedules for team- 2011 2013
Reading/ELA & Science sub-groups at various levels, | based planning improved
through: Weekly grade and | and uneven growth over time | achievement by altowing for
content meelings to review | in reading skills, requiring shared expertise.
data and align curriculum to | expanded time for alignment
needs of instruction,

i-C Provide a Dean of FWISD has purchased Blase & Fixsen, 2005 Spring, Summer,
instruction/Data Analyst to products and established conctuded that gains in 2011 2013
assist with Implementation curriculum frameworks and achievement do not match
of in-classroom instructional | multiple instructional research withoui monitoring of
monitoring to ensure fidelity | programs, but uneven fidelity ; fidelity of implementation.
of implementation of of implementation has
interventions prevented expected gains.

1-A Improve Student AE!S Data shows need for Sadusky, L. A., & Brem, S. K. | Spring, Summer,
Achievement in improvement in math scores {2002) studied Accelerated 2011 2013
Mathematics through: in all grade levels, with only Math and found improved
School-wide implementation | 70% overall passing. outcomes, and that data from
of Accelerated Math fo online testing results allow for
target practice in areas of targeted instruction.
greatest need.

1-A Experiential Field Trips for TAKS data indicate students Marzano, Robert J, 2004 Spring, Summer,
hands-on learning in poverty score lower in all concluded that children in 2011 2013

areas, and need hands-on poverty need broader
experiences o enhance experience outside the
learning. classroom 1o equalize
achievement.
Improve Student Having clear horizontal and Division of Accountabitity Spring, Summer,

1A Achisvement in veriical articulation of courses | Governor's Best Practice 2011 2013
Reading/ELA, Math and within and across disciplines Center. 2000. A Study of

1B social Studies is essential to achieve desired | effective practices in Virginia
by developing a curriculum | student outcomes. With the schools: Educator's
map based on the FWISD high mobilily rates at EH, perspectives of praciice
Curriculum Framework strong curriculum connection | feading fo student success.

to district programs is Richmond: VA. Full text

essential for students available at

constantly changing schools. | hitp://www.westjam.org/Docs/
CM/NVirginiaF ullReport.pdf.
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Critical Success Factor 1: Improve Academic Performance mclud:ng (but not I;mlted to) Readmg/ELA and

e :'Additlonal :
-ImprovementA tw y

Math

Ml[esto e '_

‘Rationale

-_-'j:éuppq.r'?ih_g_-Rﬁsﬁearch_----_

T'me!:ne':.
End s
Pate

Date

Prowde teacher aldes in
primary classrooms fo allow
teachers to provide more
focused instruction to small
groups of students, along
with professional
development for {eachers
on use of assistants.

10.

With achievement levels
falling significantly below state
averages, teachers need
exira assistance in the
classroom to allow time for
targeted small group
instruction.

“Db'Téac':h.ér-Aides [r.nbrove.

Student Performance?
Lessons from Project STAR.”
John Folger and Carolyn
Breda, 1980., indicated that in
the first grade, the presence
of dedicated aides was
associated

with higher achiovement.
Also necessary was PD for
teachers in appropriate use of
aides.

S&mrﬁer, b
2013

Sprlng,
2011

Add additional pages as needed.
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_Crttlcai Success Factor 2 Increase the use of Quallty Data to Drlve Instruct;on . .

.-_Addltlonal" o

":r{iiié'li'rié

Timeline‘_ :

assessing student learning

on an on-going basis and in

using data in instructional
planning.

Teachers and leadership

will:

« Develop personal
understanding of the
data coliection and
analysis process in
order to better select
data points to measure
student achievement
and progress;

¢ Understand how to use
data in evaluating both
student progress and
teacher progress toward
goals set in professional
development; and,

« Use data appropriately
to inform curricular
decisions and
programmatic changes.

leadership provides a means
to ensure appropriate
instruction and academic
achievement for all students.
This activity will allow the
school to prepare teachers
and leadership to measure
changes in instructional
practices resulting from
professional development.

Associates (A Compilation of
Knowledge From Data
Retreats and Data Use at
L.earning Point Associales).

cs|= Lo : .
- SR ____Suppqrt_ln__g Res arc:h Begm
2.A Provide training for teachers An underetanding of what Guide to'usr'ng data in school Spring, Summer,
2.8 and leadership fo increase constitutes quality data improvement efforts. (2004). 2011 2013
2.C the use of quality data in shared by teachers and Naperville, IL: Leaming Point
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Crl_t__:caE_S_uccess Factor 2 Increase_the use of Quality Data tq_brivg In;lﬁfuc_tion

| Timeline

Timeline'
coEnd oo

Provtde tramlng for teachers
and leadership to learn how
research-based, interactive
teaching patterns impact
student learning.

Teachers and leadership wilk:

+ Learn which feaching styles
and methods are most
beneficial/efficient for the
campus population,
complete a self-assessment,
along with videos,
observations, and coaching
to become aware of the
teaching method each uses;
and,

¢ Set personal goals for
changing teaching methods
used or for using different
methods in an action
research project which will
ook at how changes made
to use research-based,
interactive methods will
impact student achievement.

Teach'ers' need to have a '

clear understanding of the
connection between what
is done in the classroom
and how it impacts
students. Professional
development will provide
teachers with the mental
framawork for how to
create a classroom where
academic rigor is de
rigueur, where feachers
hold high expectations for
students and for
themselves, where
teachers engage in
quality interactions with
students, where a
sustained focus on
learning is evident in the
classroom, and where the
campus, as a whole,
implements curriculum
effectively.

'Sprin'g,

Summer,

2.A

2.C

Provide a data analyst for the
campus who understands how
records relate to student
assessment and fo the
accountability system as a
whole.

The data analyst will:

« Monitor and compile data
for all student groups from
various sources;

» Provide data reports for
leadership and teachers for
use in planning, both
campus-wide and for
specific lessons; and,

s Provide compiled data for
quarterly grant reports.

Having an individual in
the data analyst role who
completely understands
data collection, analysis,
an use will provide on-
going guidance for
feachers and leadership
in creating campus
improvement,
departmental and iesson
plans.

Lachat, Mary Ann. {2001).
Data-driven high school
reform: The breaking ranks
model. Providence, RI:
Brown University.

Full text available ai
hitp:fiwww.alliance brown.edu

fpubs/hischirfm/datdrv_hstfm.
pdf.

2011 2013
Spring, Summer,
2011 2013
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< Tlmellne
2.A Provide training for teachers Teachers and leadership | Hamilton, Linda., Richard
2B and leadership in how to will receive professional Halverson, Sharnell 8.
disaggregate data in meaningful | development to enable Jackson, Ellen Mandinach, 2013
ways for the unique them to ensure that the Jonathan A. Supovitz, and
characteristics of this campus. students are acquiring Jeffrey C. Wayman. {2009).
Tralning will promote skills to master academic | Using student achievement
understanding of the process of | content, regardless of the | dala fo support instructional
creating, analyzing, and using length of time on the decision making (NCEE 2008-
data well enough to: campus. This activity will | 4067). Washington, DC:
¢ Address the issues of allow the campus to National Center for Education
dealing with a mobile disaggregate data that the | Evaluation and Regional
population living In poverty; | school itself collects (as Asgsistance, Institute of
and, well as district data) Education Sciences, U.S,
« Know how to find data that relative to time at the Department of Education. Full
support or refute decisions school and achievement text avallable
about student progress. at other campuses, so http:/ies.ed.govincee/wwcipy
that belter instructional blications/practiceguides/.
decisions can be made.
2B Monitor data collection process | Monitoring of any activity | Hamilton, Linda., Richard Spring, Summer,
2.C to ensure efficiency and efficacy | within an organization is Halverson, Sharnell 8. 2011 2013
in student assessment. essential in order to Jackson, Ellen Mandinach,
Teachers and leadership will: ensure that the Jonathan A, Supovitz, and
« Beinvolved in creating and | organization has (or is Jeffrey C. Wayman, (2009).
monitoring data collection doing} what it needs in Using student achievement
and in the disaggregation of | order to function data to support instructional
data; and, efficiently and achieve its | decision making (NCEE 2009-
¢ Use data in meaningful goal. In education, 4067). Washington, DC:
ways to support student monitoring of data National Center for Education
learning and development, | collection is crucial in that | Evaluation and Regional
data provide the basis for | Assistance, Institute of
decisions that are made Educatton Sciences, U.S.
by the educators. Department of Education. Full
text available
http:/fies.ed.qovincesfwwcelpu
blications/practiceguides/.
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A Study of Effective Practices
in Virginia Schools. Virginia
Department of Education,
2000. Full text available at
http:/iwww . westiam.org/Docs/
CMVirginiaFullReport.pdf.

Having a consistent and
common lesson planning
protocol o be used in
deparfment/team
meetings that begins with
data analysis will ensure
that discussions about
lessons will begin with a
review of student
strengths/weaknesses.
Lessons that are
subsequently planned
should then address
those student needs.
Having a common
protocol wilt atso provide
a common framework (or
language} for
communication among
the teachers.

Provide training for teachers to

understand the routine use of

student data in lesson planning

and how to develop effective

lessons based on student need,

using a common lesson

planning protocol.

Teachers and leadership will:

¢  Learn how to create and
maintain personal data on
students in order to
measure changes brought
about by Instructional
practices;

¢  Learn how formative and
summaltive data differs and
how to use each in
planning lessons; and,

¢ Learn how to interpret data
on student progress as
measured by curriculum-
based assessmenis
(CBAs), other formal and
informal assessments.

Spfiﬁg,
2011
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".'.CSF 1 Lt Timeline _Tlmelme :
: M:!estone
Form the Leadership Team | Having a leadership structure | Chris Dolejs. 2008. Report on | Spring, Summer,2
3C structure; identify specific in place that provides key practices and policies of 2011 013
roles/ responsibilities; and representation from various consistently higher performing
establishfimplement stakeholders will ensure high
calendar of leadership ¢ that the principal has schools. Washington,
activities, including access to input from D.C.: Nationat High School
positions such as: various sources and that | Center.
= Principal (1) stakeholders have a http:/fwww.betterhighschools.
+ Assistant Principals voice in decisions that comidocs/ReportOfkeyPractic
(2) are made; esandPolicies 10-31-06.pdf.
+ Lead Content ¢ that communication
Teachers (4) toffrom constituents of Portin, Bradley S., Michae! S.
¢ Lead Counselor {1) stakeholdars wil Knapp, SCOﬁ.Dareffs Sue
« Community /Home increase; Feldma'n, Felice A. Russell,
Coordinator (1) « that shared responsibility | Catherine Samuelson, and
+ Lead Teacher for implementing work | Teresa Ling Yeh. 2009.
Assistant (1) will increase; and Leadership for learning
« Parents (2) « that better overall ideas | improvement in urban school.
« Studenis (2) for improving the Seaﬁle, WA C?nter for Th'e
Community instructional pragram will Study of Teaching and POI|Cy.
Representatives (2) rosult. hﬁp:{!depts.washtnqton.edu/ct
pmail/PDFs/S1-
. Cze"t’a' FWISD Staff SchoolL eadership-10-
() 2009 pdf.
With assistance from Transparency in appraisalsin | Lachat, Mary Ann, (2001). Spring, Summer,2
3B FWISD Administration and | a school - - with the school Data-driven high schoof 2011 013
CIRC, engage non- having the clear goal of reform: The breaking ranks
3C teaching, non-administrative | raising student achievement - | model. Providence, Rk
staff in developing appraisal | - assumes that everyone in Brown Universily.
process/ instrumants for the school has some Fuli text available at
each position, with plan to responsibility for achieving the htto:/iwww.alliance.brown.edu
involve specific goal and that everyone has Ipubs/hischirfim/datdrv_hsrfm.
performance criteria related | shared ownership and pdf.
to job performance and knowledge of how alf people
student achievement and to | fit together to achieve the
involve a rewards system. goal. Engaging non-
administrative, non-teaching
staff in developing their own
appraisatl plan will further
reinforce a shared vision of
transformation.
Add additional pages as needed.
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Additional

ationale

Supporting Resear

"Develop pfofocofs for .

Important concepts can be

Croft, 'Ah'dr'ew, Jan.e G .

Summer,2

students by:

Using tasks that are
challenging and
engaging and directly
tied to identified student
need,

Scaffolding learning to
facilitate engagement in
learning;

Differentiafing
instruction so that all
studenis at different
levels of proficiency
may participate ina
meaningful way; and,
Providing a means to
guide students foward
independence as salf-
directed learners.

areas, and providing supports
for low-achieving students in
order to accelerate learning.

movemenl: A report on
expanded-time schools in
America. Boston, MA:
National Center on Time &
Learning. Full text available
http:fwww.timeandlearning.or
gfimages/12.7.09FinalDataba

seReport.pdf

planning, within and across | more fully developed (and Coggshali, Megan Dolan, 013
core subjects. Teachers unnecessary duplication Elizabeth Powers, and Joellen
will promote inter- avoided) by teachers working | Killion. 2010. Job-embedded
disciplinary knowledge together to plan cross- professional development:
through: curricular units, as teachers Whal it is, who is responsible,
+ Developing central can develop strong lesson and how to get it done well,
ideas of a discipline; units working as a Washingten, D.C.; National
+ Developing complex departmental group, This Comprehensive Center for
ideas across disciplines; | activity will provide staff with Teacher Quality. Full text
« Focusing on central on-going, high-quality, job- available
ideas and developing embedded professional http:/fwww.tgsource.org/public
depth of knowledge; development and will equip ations/JEPD%20Issue%20Bri
them to teach effectively and | ef.pdf.
efficiently, thus having the
effect of increasing overall
learning time.
4.A Provide extended-day Six-week sessions will focus Farbman, David. 2009. Spring, Summer,2
4.B sessions to engage on various core content Tracking an emerging 2011 013
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Critical Success Factor 4: Improve Learning Time

low-achieving students

extra help in an enriched
summer feaming environment
to prevent annual “summer
slide” which increases their
delay in achievement.

Inequality: A Seasonal
Perspeciive 1986, studied
children in grades one to five
and determined that a lack of
rich learning environments
over the summer lowered
academic scores for children
in poverty.

4.A Provide Saturday school as | Sessions will focus on Farbman, David. 2009. Summer,2
4B needed to reach students in | providing supports for low- Tracking an emerging 2011 013
need of extra assistance. achieving students primary movement: A reporf on
Teachers will approach grades to accelerate learning | expanded-time schoofs in
lessons with the mental and improve sludents’ basic America. Boston, MA:
framework that: skills to ensure ability to National Center on Time &
o Al students can {earn perform on grade-level by 3 | Learning. Fuil text available
and achieve; and, grade. hitp://www.timeandlearning.or
¢ Mutual respect will gfimages{12.7.09FinalDataba
contribute to soReport.pdf
achievement for afl
populations. .
Provide six week summer Children who are not Johns Hopkins University, Spring, Summer,2
4A, 4B extended year classes for achieving at grade level need | Schools Achievement and 2011 013
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‘Milestone | Improvement Acti

5—A.B.C." Use Jo;( L. Epsté.ih’s Parent and”comrhunity. . .Araas Beatr;z.M and I .S.'pr.ing',. Sur.n”mer,Z“

framework as model, solicit | involvement in education is Milagros Moriool-Campbell. 2011 013
input from staff, parent, and cruciat to the success of 2008. Promoting ELL parental
community members and efforts to educate children, involvement: Challenges in
design a program for whatever their ages and conlested times. East
parent/ community circumstances, but is Lansing, Ml: The Great Lakes
involvement unique to the challenging, at best. For Center for Education
campus, with program to mobile populations living in Research & Practice. Full text
involve poverty, the issue of parent avallable
« parenting assistance involvement is even more http://www.greatlakescenter.o
* fwo-way challenging, including many rg/docs/Policy Briefs/Arias E
communications with whoe lack proficiency in LL.pdf.
parents about school English.. Having staff and
issues (e.g., student resources dedicated to a What research says about
progress) parent/community program family-school-communily
« strategies to recruit and having a framework with | parinerships. Denver, CO:
parents for school which to organize activities National Center for School
involvement related to the program will Engagement
« activitles to involve enable the campus to reach {Prepared for the Colorade
parents in education-at- | More parents and engage Department of Education).
home activities them in the education of their | hitp:/iwww.schoolengagement
children. .org/TruancypreventionRegist

« sirategies to involve :
parents In school ry/Admin/Resources/Resourc

decisions/ governance es/WhatResearchSaysAboutF

¢ conneclions to amlly—Sci)oo!- '
community services CommunityPartnerships.pdf.

5-B. Improve communication Mobile families living in Chavkin, N.F., & Gonzalez, Spring, Summer,2
from home-to-school and poverly parents typically face | D.L. {1995). Forging 2011 013
school-to-home by (1} many barriers and challenges partnerships between
communicating with families | to active participation in their | Mexican American parents
often and in a variety of children's educational and the schools. West
ways, including experiences including their Virginia: ERIC Clearinghouse
neighborhood parent limited proficiency in English, | on Rural Education and Small
forums, distrust of the educational Schools.

{2) using culturaily system, and lack of resources
appropriate ways to relate for transportation to the
to the diversity of families school

reprasented in the school
and (3) implementing
strategies ihat encourage
two-way interactions,
including neighborhood
meetings and transportation
to school meetings.
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Crltlcal Success Factor 5: Increase Parent/ Community Involvement

i CSF" - : i - Tlmeline: .Timehne_'
.'Mil_estp'ne . Ra_tlo_nal_e :_Supportmg Research Begin : :
BRI e . : : Date
5-A.B. Increase educatlonal Educational attainment of Diversity, schoo!, family, and Spnng, Summer 2
opportunities for families families is low, and on-going community connections: 2011 013
with a full-time parent contact by a trained campus Annual synthesis 2003,
liaison to assist with (1) family member can assist with | Austin, Texas: Southwaest
involving a diverse group of | determining parent needs and | Educational Development
parents and community increase involvement. Laboratory for National
members when planning Center for Family &
parent Community connections with
education programs, (2) Schools. Full text available
providing opportunities for hitp:/fvanw,. sedl.org/connectio
parents and chifdren io ns/resources/diversity-
learn together, and synthesis.pdf.
(3) offering opportunities for
parents to share challenges
and give emotional support
to one another, and (4)
opening beyond traditional
school hours to provide
educational programs.
5.B Conduct parent-teacher Mobile families living in Carter, Suzanne. (2003). Spring, Summer,2
conferences 3-4 times per poverty parents typically face | Educating Qur Children 2011 013
year, with assistance for many barriers and challenges | Together: A Sourcebook for
transportation to active paricipation in their Effective Family-School-
children's educational Community Partnerships.
experiences including their CADRE.
limited proficiancy in English,
distrust of the educational
system, and lack of resources
for transportation 1o the
school
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Milestone'

Critical Success _Factp_r 6: Impro_v_e School Climate

'.:-Impro ement Actwity

Rationale

| Supporting Research

1 Wobility Ts very high

Summer,2

ancourage ownership of the
school by traditionally
transient families.

+ Provide orfentation to
areas of the building
students need to find;

+ |ntroduce students to
others who speak the
same language, if
possible.

+ Inform famifies of
opportunities for parent
involvement

year and need help with
developing a comfort level in
the new environment. Formal
orientation plans prevent lost
instructional time and will
impact discipline and
attendance as students enter
the school in @ more
organized and supported
fashion.

Learners. University of
California, Linguistic Minority
Research Institufe. Newsletter
15, no. 4. Full text available at
hitp:/imri.ucsb.edu/publicatio
nsinewsletters/visnd.pdf.

6 A School—mde mcentwe

program for student throughout the district; regular 2011 013

attendance and aftendance is essential and

achievement must be child-motivated,

achievement rewards
encourage academic growth

6.A Provide social counseling Students are from high- Wood, Lacy, Amy Averett, Spring, Summer,2
6.B intervention. poverty families living in high- { Deborah Donnelly, Marilyn 2011 013
6.C Teachers, leadership and crime apartment complexes Fowler, Catherine Jordan,

partners will Work together | that are separated from the Margaret Myers, Evangelina

to increase attendance campus by physical barriers QOrozco, and Brian Litke

through providing social and | and transportation issues. {programmer). 2008,

emotional counseling while Connection Collection

students are at school

(before or after school} or

by providing services at the

apartment complexes or

community centers.
6.A Provide a schoo! orientation | Because of high mobility in Qisen, Laurie Olsen. 2006. Spring, Summer,2
6.B program fo assist new transient famities, students Invited Essay; Ensuring the 2011 013
8.C students on the first day to | enter school throughout the Academic Success of English
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Crltical Success Factor 6 Improve School Chmate N

N Addltional i
Improvement Actl\uty

- Timeline

-_‘I‘;melme_:_.'

wilt:

+ Use data gained through
discipline referral
analysis to address
issues of bullying;

+ Create a school-wide
environment that
discourages builying;

+ Develop discipline and
rules against bullying;

¢ Work with students who
have been buliied; and,

« Keep social agencies
and tutors informed of
developments in bullying
activities during the
school day so
caseworkers and tutors
may assist in monitoring
and intervening.

learn best. Bullying removes
this sense of safety from the
learning environment and
students who have been
bullied report incidences of
depression, loneliness,
anxiety, low self-esteom, and

thoughts of suicide more often

than their peers.

hito:/iwww.stopbullyingnow.hr
sa.goviadults/default.aspx

Limber, S.P. 2002. Bullying
among children and youth.
Proceedings of the
Educational Forum on
Adolescent Health: Youth
Bullying. Chicago: American
Medical Association.

Limber, S.P. 2004, Winter.
What works — and doesn't
work — in bullying prevention
and intervention. Student
Assistance Journal 16-19.

Olweus, D. 1993. Bullying at
school: what we know and
what we can do. NY:
Blackwell,

‘Milestone . Da
6.B Analyze dlsmp!me referrais Disciptine and attendance National School Climate Spring, Summer,2
for commonalities. impact all other areas of Center. 2007. The school 2011 013
Teachars and leadership school. When students are climate chalfenge: Narrowing
will: not in class often, oron a the gap bstween school
« Meet on a regular basis | regular basis, not only does it | climate research and school
to exam and discuss impact the school climate policy, practice
student discipline accountability negatively, but | guidefines and teacher
referrals In order to it also keeps the student from | education policy. Full text
address issues arising learning and progressing ina | available
from discipline; and, timely fashion. hito:/fwww.schoolglimate.orgf
+ Work togsther to provide glimate/documents/schoot-
training and implement climate-challenge.pdf
Cooperative, Positlve
Discipline techniques
and expectalions for
behavior,
6.A Institute programs to Parent and teacher surveys Health Resources and Spring, Summer,2
6.B increase awareness and indicated concerns with Services Administration’s 2011 013
prevention of bullying. bullying. All studentsneeda | Stop Bullying Now/!
Teachers and leadership safe environment in which {o Campaign.
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‘Section D: Improvement Actwuties and Tlmelme (cont )

_Cr;tlcal Success Factor 6 Improve School Cllmate i

Tin‘nél'i:ié "

challenge high-achteving
studenis and provide
classroom instructional
coaching to other teachers
on working with gifted
students.

expectations as shown by
AEIS, GT students have been
neglected and are vuinerable
to behavioral disruptions due
to lack of engagement.

research which indicated the
importance of specialized
{earning techniques to
motivate gifted students In
Self-regulated Science
Learning with Highly Gifted
Students, 2002,

CSF i ‘R t' ; " Be : Tmée:ne s
M""'St"“e Eeb e badbalntann S el D e e Date _ Date
6.A Provide social counseling This activity will support the Wood, Lacy, Amy Averett, Sprlng, Summer 2
6.B intervention. needs of campus students Deborah Donnelly, Marliyn 2011 013
6.C Teachers, leadership and and develop relationships Fowler, Catherine Jordan,
CIRC provided soclal between the schoo! and Margaret Myers, Evangelina
service support will: communily to increase Orozco, and Brian Litke
» Work together to student ability to fecus on (programmer}. 2009.
increase attendance learning and improve family Connection Collection.
through providing social | ability to support academic Searchable, online database
and emolional achievement. includes annotations for over
counseling while 140 ariicles, monographs,
students are at school and other literature related to
(befare or after school) school, family, and community
or by providing services involvement in education.
at the apartment http:/Awww.sedl.org/connectio
complexes or community nsfresources/bibsearch.html
centers,
6A Provide a teacher for Gifted | Due to large number of Heinz Neber; Marlene Spring, Summer,2
& Talented Instruction to students performing below Schommer-Aiking, conducted | 2011 013
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_Crltlcal Success Factor 7 Increase Teacher Qualltv _

._Tnmelme ‘l‘imellne"'
“Begin 1 .
Date

Improvement Supporting Resear

53.Mi_l._é_"-'.s“fi9ne. b

Engage admlmstrators T'ra'n'sformation' mddels . Coggshall Jane Mol!y Lasagna Spnng, Sufﬁmef,?

7C and teachers, with make it possible for schools | and Sabrina Laine. 2009, Toward 2011 o3
support of CIRC, in to both support principals the Structural Transformation of

7C developing teacher and teachers and to demand | Schools: Innovations in Staffing. Full
appraisal instruments | that they meet the challenge | text available
and processes, with of degpening and hitp:/fwww. learningpt.orglexpertise/e
resulting plan to accelerating the learning ducatorguality/resourcesfpublication
include (1) indicators opportunities they provide s/innovationsInStaffing.pdf.
which measure their students. Since we Washington, D.C.: Learning Point
teacher participation/ require a transparent Associates.
performance and grading system for student
growth in PD and in work, there must be in place | Goe, Laura, Courtney, and Clivia
instruction, (2} a transparent system of Little. 2008. Approaches fo

indicators to measure | appraisal for teachers. There | evaluating teacher effectiveness: A
student performance should be explicit criteria to | research synthesis. Washington,
and growih (3) use of | describe quality D.C.: National Comprehensive
appraisal data to performance in teaching. An | Center for Teacher Quality. Full text
improve teaching and | equitable system will be one | available

learning, {4) provision | that allows teachers to work | http:f/ivww.lgsource.org/publications

of on-going PD through developing the [EvaluatingTeachEffectiveness. pdf.
support, and (5) plans | process so that they are in

for imptementing staff | agreement with the Performance-based rewards for
rewards (beginning requirements and teachers. 2007. Department of
2011-12). expectations of the system. Education, Science and Training —

Surveys and Workforce Analysis
Section. Canberra, Australia.
Depariment of Education,
Employment, and Workplace
Relations. Full text available
hitp:/fwww.dest.gov.au/NR/rdonlyres
/19D519D4-F4EE-4B86-8B6E-
1E9531AEAF87/16285/0ESTPerfor
mancebasedrewardsforteachersAP

RIL.pdf.

Ingvarson, Lawrence, Elizabeth
Kieinhenz, and Jenny Wilkinson.
2007. Research on performance pay
for teachers. Victoria, Australia: Acer
Press. Full text available
hitp:/iwww.dest.gov.au/NRirdonlyres
JD477CBAS-C8EF-4074-8619-
FF43059445F8/25208/ACERParfor
mancePayPaper.pdf.
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__ A'ddltlonal :

Rationale

Supporting Research

_ Tlmelme

 Date |

A
7C

Based 6n .te'é'z';her. B

participation in and
performance related to
campus planning
activities in 201011,
implement teacher
rewards system and
teacher recommitment
process, to resultin
identification of
teachers desiring to be
a part of
fransformation
Drocess.

When rewards are instituted,

it must bs clear what these
are based on and how
qualily was measured. If
teachers decide to stay or
leave the campus, it must be
with the understanding of
how their goals and
professional aspirations
matich, or do not match, the
goals of the campus. The
ultimate goal of a
rewards/reapplication/
recommitment process is to
strengthen and empower the
staff.

Kowal, Julia, Jacob

Rosch, Emily Ayscue Hassel, and
Bryan Hassel. Performance-based
dismissals: cross-sector lessons for
school turnparounds. Lincoln, IL:
Academic Development Institute.
Full text available
hitp://www.centerii.org/survey/downl
oads/Performance-

Based Dismissals.pdf.

Spﬁng.

Summer,2

7C

Pevelop/implement
publicity strategies,
documents, and
process for advertising
for and selecting
teachers to fill vacated
positions when
needed.

Not every teacher will be an
appropriate choice for
joining a campus which is
undergoing transformation.
Prospective teachers and
staff need to be informed in
advance of the requirements
and expectations for joining
the staff, and it is in the best
interest of the campus to
recruit and hire the most
qualified teachers who share
the vision for student
SUCCEss.

School turnaround teachers:
selection toolkit. 2008. Public
impact. Chape! Hill, North Carolina:
Pubtic Impact for The Chicago
Public Education Fund. Full text
available
http:/fwww.publicimpact.com/publica
Hions/Turnaround_Teacher Compset
encies.pdf.

School turnaround leaches:
sefection toolkit. 2008, Public
tmpact. Chapel Hill, North Garolina:
Public Impact for The Chicago
Public Education Fund. Full fext
avaifable
htio:/fwww.publicimpact.com/publica
tions/Turnaround_Teacher_Selectio

n_Toolkit.pdf.

2011 013
Spring, Summer,2
2011 013
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Milestone.

_-Im provement Actwity :

Critical Success Factor 7_ Increase Teacher Quality

‘Rationale

Supporting Research

T;mel ne_

Tlme!ine_-"

7A
[i"

Wllh contmued
professional
development support
from SIRC and FWISD
administration,
implement teacher
appraisal plan (as
planned by staff), with
plan to include teacher
participation/
performance and
student achievement
measures as well as
staff rewards
component.

'Wsth the goal of sustaamng'

academic rigor in teaching, it
is imperative o assist
teachers to become able
and proficient in their
professional skills, as well.
Systematic and coherent
high quality teacher
professional development
and coaching throughout the
iength of the project will
allow retooling of the schaol,
teacher leader's and
administrators’ capacity with
competencies to carry out
their work guided by a
shared and coherent vision
of quality education.

.G.oe, Laufa, Cdurtney, and QOlivia .

Little. 2008. Approaches to
evaluating teacher effectivenass: A
research synthesis, Washington,
D.C.: National Comprehensive
Center for Teacher Quality. Full text
available
http:/fwww.tgsource.org/publications
[EvaluatingTeachEffecilveness.pdf

Performance-based rewards for
teachers. 2007. Department of
Education, Science and Training —
Surveys and Workforce Analysis
Section. Canberra, Australia.
Department of Education,
Emptoyment, and Workplace
Relations. Full {ext available
http:/iwww.dest.gov. au/NR/rdonlyres
119D519D4-F4EE-4886-8B6E-
1E9531AE4F87/16285/DESTPerfor
mancebasedrewardsforteachersAP

RIL.pdif.

Ingvarson, Lawrence, Elizabeth
Klginhenz, and Jenny Wilkinson.
2007. Research on performance pay
for teachers. Victoria, Australia: Acer
Press, Full text available
hitp:/fwww.dest.gov.au/NR/rdontyres
JD477C6A5-C8EF-4074-8619-
FF43059445F8/25208/ACERPerfor
mancePayPaper.pdf.

Summer,2.
2011 013
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' : B c S -9 Timelme_}_
: ".Improvement Actl Rationale uppprtl_ng_:Rc__sealjc_h_._ 5
In co|laborallon wnth With ihe goal of sustaining Summer,2
7B SIRC consulitants, academic rigor in teaching, it 013
implement first stage is imperative to assist
of on-going job- teachers to become able
embedded and proficient in their
professional professional skills,
development for Systematic and coherant
teachers designed to high quality teacher
raise the level of professional development
teaching and learning | and coaching throughout the
in the classroom and length of the project will
focused on principles improve teacher leadeors’
of Academic Rigor, and administrators’ capacity
High Expectations, to carry out their work,
Quality Interactions, guided by a shared and
and Quality coherent vision of quality
Curriculum, with PD to | education for the school
include... community.
¢ introductory PD
and planning
prior to school for
alt teachers;
« discipline-specific
PD during the
year for teachers
in each content
area;
e c¢oaching for
teachers in each
content area
¢ training in
appropriate use
of existing
interventions.
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Applicants must check the waivers in which the LEA/campus intends to implement,

M/Extending the period of availability of schoecl improvement funds.
This walver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the elfigible campus, as long as the campus meets the requirements of
implementation of the grant program.

a “Starting over” in the school improvement timeline for Tier I and Tier 11 Title I participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier I campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory schoof Improvement interventions being required.

4 Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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In order to provide stakeholders with Ongoing Monitoring and Continuous Improvement, the evaluation will utilize
pericdic feedback to the participating campus and its grant advisory team. The seven performance goals will be assessed
through both ongeing qualitative and quantitative assessments with monthily, quarterly, and yearly feedback.

Academic Performance: Student academic performance will be closely monitored through data teams whose role is o help
teachers review and interpret as well as determine action plans for student instructional change. Additionally, these teams
aggregate and disaggregate data at the school level, build tables and charts, and discuss with grade/content teachers. The
Curriculum Based Assessments are administered multiple times per year {depending on content and grade) and teachers
along with the campus data team have real-time access to those results. All state and focal testing is available through
DataSmart a district-wide data dashboard.

Data o Drive Instruction: Decisions that drive instruction will be examined through close analyses of the frequency of
access to DataSmart and the Curriculum Frameworks, the District's managed curriculum program. Teachers’ perception of
their decisicn making relative fo data will be gathered through interviews. Quarterly feedback to the campus will provide the
frequency of access o DataSmart and the Curriculum Frameworks, as well as the teachers’ thought about instructional
decision making from the interviews. Additionally, the annual teacher survey will ask teachers their perception of using data
to modify instruction, the use of inferim assessment data {e.g. use of CBA), and thelr confidence in using DataSmart,

Parent involvement Data will be collected regarding the campus’ efforts to increase communication from campus-to-parent
and parent-to-campus. Parents will be surveyed to determine levels of satisfaction with campus communication. Parent
liaisons logs will be examined on a quarterly basis to determine specific communication efforts and amount of parent
contact. In addition, parent liaisons will be interviewed to determine their perceptions of barrlers relevant to parent
communication. Teachers and principals will be surveyed to determine perceplions of communication improvement, as well
as efforts to increase the connection between learning at home and learning at school. Quarterly updates will be given
based on available data.

School Climate: School Climate is a part of each campus’ Campus Improvement Plan and is reviewed multiple times per
year by the campus staff and leadership. The annual Teacher Survey asks questions in the following areas: Instruction,
School Management, Employee Engagement, Frofessional Learning Community, and Sfudeni Discipline. These indices
provide data for the campus to review and make decisions regarding the school climate. To provide ongoing feedback
regarding climate, staff meeting minutes will be kept and analyzed by the evaluator for patterns and trends.

Leadership Effectiveness: Ongoing data collection for leadership effectiveness will include teacher and student surveys
which will ask for perceptions regarding effectiveness. Principals will participate in a focus group designed to elicit feedback
regarding the Team Leadership Model! training. Feedback will be given to share success and concerns with regard to the
model.

Learning Time: Data will be gathered through professional development logs to verify fraining. Collaboration will be
assessed through time logs, teacher interviews, and observations of planning. Quarterly feedback will be reported to the
management commitiee. Extended day programs will collect data on participation and these minutes will be reviewed
monthly.

Teacher Quality: Teacher quality improvement will be assessed through value-add data examining the teachers’ ability to
promote growth in student achievement. Significant growth will be recognized as 1.5 SE above the mean.
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art 1z nent Description. By submitting this application, the applicant agrees to comp! an)
_reporting and evaluation requirements that TEA may establish and to submit the reports in the format TE

requests. (Response limited to one page each, font size no smaller.than 9 pt, Arial orVerdana) -~ =00 o0
Section B: Formative Evaluation- Describe the LEA/campus’ proce ss for formative evaluation, including how the
results of the evaluation will be uséd to improve the grant program = - -
The formative evaluation process will use a “Process Capability and Maturity Model". This is used by the campus to plan
how to improve organizational and individual processes. The Model describes 5 ievels of capability:

“Initial” — No organized processes; performance depends on “heroics”
“Managed"” — Some organized processes; repeatable performance
“Defined” - Organization-wide process approach; measures defined
“Quantitatively Managed" — Predictable performance

"Optimizing” — Processes are agile and continuously improved

SR

The primary focus of the evaluation process will be to help the campus get to the optimizing level of capability. The process
of understanding the transformational level of the organization andfor individual wilt focus on a Bafanced Measurement
approach. As stated in the Ongoing and Continuous Improvement section above, data will be gathered and analyzed to
track, communicate and improve campus performance. The three types of measurement are Internal measures (e.g.
Volume, Time, Cost), Output measures (e.g. Accuracy, Quality, Timeliness), and Satisfaction measures (e.g. Perception,
Compliments, Awards). Internal measures assess the basic performance of the process. Specifically, Internal Measures will
consist of fearning minutes, training logs, attendance, and discipline referrals. Output measures assess the quality of its
intermediate or final cutputs. Specifically, Output Measures will include state and local testing, classroom observations,
interviews, and value-add data. Both measures {Internal and Output) can be measured without involving the participants of
the process. However, Satisfaction measures are direct assessments of the participant’s view of the process. Satisfaction
will consist of the teacher, student, principal, and parent surveys. Together, these three types of data will be used by the
various campus groups and the grant advisory committee to evaluate the implementation of the grant and the improvement
of student success.

Mechanisms being built to transform the schools include the data coaching teams, grade level, and content level teams at
the campus level. These teams meet and discuss data, instruction, and classroom management issues. Action plans are
made, implemented, and reassessed. From the district level, academic coaches are assigned by content and their role is to
provide peer coaching for instruction in their content area. Additionally, their peer coaching with individual teachers is based
on CBA data as well as student work product. This continual ongoing and formative assessment process will use the data
from the grant to add to their repertoire and move the data to the student expectation level increasing the campus capability.
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Qualitative

The process for gathering Qualitative data will occur using a model that (1) targets a set of behaviors or activities, {2)
collects data on the target, (3) provides feedback to stakeholders for discussion, and {4) identified new set of targets.
Qualitative data will be collected on the seven goals in the following ways:

Classroom observations: Observation will be conducted to determine the extent to which grant activities are being
implemented at the classroom level. The primary foci of the observations will be based on targeted activities from teachers’
professional development, campus initiatives, and other grant refated activities. Observations will be conducted by trained
observers using a rubric and protocol with 85% or better inter-rater reliability. Randomly selected classrooms will be
observed with the intent of getting a snapshot of the campus’ best praciices. Teacher names will not be used and
observation data will be aggregated across the campus. Feedback will be reported quarterly to the advisory committee as
data are available.

Learning Walks: As part of the District's strategic initiatives, the Institute for Learning’s “Learning Walks" is used and will
continue to be used. However, a specific focus will be on grant activities as the performance indicator. Learning Walks
result in “wonderments” about instruction, assessment, and student performance based on the snapshot observation.
These wonderments will be reviewed by the evaluator for patterns.

Data Team Observations: Data Team meetings will be observed to determine the link between data (student and campus
level), its interpretation at the Leadership level, and differentiation at the classroom level. The connection between data
reports and what happens with the interpretation at the classroom level will be a focus. These data will provide indicators for
other data collections such as surveys.

Teacher Interviews: Based on classroom observations, teacher will be selected for an interview regarding the observation.
Instructional decision points will be identified and discussed with the teacher. In particular, the teachers’ decision making
regarding the instruction, data, and responses to students about their work product will be discussed.

Quantitative

Student Academic measures: To assess student academic achievement level, TAKS data will be collected by grade and
content area (June). To assess student academic growth, EVAAS (value-add) scores will collected by grade and content
area (July). Ongoing assessment data will be comprised of Curriculum Based Assessment (CBAs) given periodically
through the year by curriculum unit. These data are uploaded in real time to the District data dashboard DataSmart which
displays student resuits by student expectation (SE). These data will be used to modify instruction.

Surveys: To assess teacher perception of professional development, campus initiatives, climate, and employee
engagement, a feacher survey will be administered during the spring semester. Feedback will be given in late spring. To
assess student perception of campus climate, a student survey will be administered during the spring semester and
feedback will be given in late spring. To assess parent perception of school climate and parent engagement, a parent
survey will be administered in the fall and feedback will be available during the spring semester.

Activity Logs: Coaching logs, professional development logs, and parent liaison logs will be collected to determine the
amount of activity for each activity. Coaching logs will assess the types of coaching teachers receive from their academic
coaches, such as modeling or team teaching. Professional development logs wil! determine attendance and amount of
training teachers receive. Parent liaison logs will report on parent involvement activities, the number of attendance and type
of activity. Extended day programs will collect amount of time students are served through the program.

District Data: Teacher attendance data will be reported quarterly fo the advisory meeting with district comparison data.
Discipline referrals will be reported by semester.
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the

Significant progress in improving student learning and closing achievement gaps is a moral responsibility and a rea
possibility for FWISD campuses. The use of Data Teams and Data Coaches will give increased meaning to campus data.
Effective data users become aware of and critically examine their frames of reference and assumptions. Through the
collaboration process below, collaboration will unleash resourcefulness and creativity to continuously improve instruction
and student learning. The campus understands that using data itself does not improve teaching. Improved teaching
comes about when teachers implement sound teaching practices grounded in cultural proficiency - understanding and
respect for their students’ cultures — and a thorough understanding of the subject matter and how to teach it, including
understanding student thinking and ways of making content accessible to all students. Every member of a collaborative
school community can act as a leader, dramatically impacting the quality of relationships, the school culture, and student
learning.

Process for Development of Performance Goals

Identify

Generate Implement/Monitor/Achieve

Adapted from Wellman, B., & Lipton, L., 2004. Data-Driven Dialogue: A Facilitator's Guide to Coflaborative Inquiry.
Sherman, CT: MiraVia, LLC. Used with permission.

The adapted mode! from Weltman and Lipton will be the "Data Process” for thinking about and developing performance
goals. The process will incorporate (1) campus and district leadership, (2) data coaches, (3) data teams, and (4)
classroom teachers. The Data Process consists of five major components. Within each component is a sequence of tasks
that Data Coaches carry oui with Data Teams.

The first component is Building the Foundation. In this component, Data Coaches lay important groundwork with the Data
Teams such as building stakeholder support, establishing roles on the data teams, and creating time for collaboration. In
the second part of the process, Identifying a Student-Learning Problem, Data Teams use multiple student-learning data
sources to identify a goal for improvement. The third component, Verifying Causes, involves examining local data about
practice and relevant research to verify that the causes the team is preparing to act on are supported by evidence. In
Generating Solutions, the team applies “logic-model” thinking to generate strategies for improving results and develop a
monitoring plan. As the team implements solutions, they monitor their resuits and ultimately achieve and celebrate
success.
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Data Decision Making Groups: The groups within the decision making process determining the performance goals are
Leadership (district and campus), Data Coaches, Data Teams, and Classroom Teachers.

Leadership is comprised of two feams with 4-6 staff. Members at the District leve! include a member from Accountability,
Curriculum Direclors, and Leadership Directors. Their role is to help with data literacy and data analysis tools. They are
assigned to 8-10 campuses and meet regularly with the campus data teams. They support, review and provide feedback
for data assignments. Additionally, they team supporis campus interpretation and use of data results to form performance
goals. At the campus level, the Leadership team is composed of those having instructional expertise, technical expertise,
and “people skills”. it is comprised of the Data Coach, Principal, Content area chairs, specialists, or grade-leve!
representatives, Special Ed lead teacher and/or inclusion teacher, and ESL or Bilingual teacher. The diversity of the team
allows for multiple levels of data analysis and the development of performance goals.

Data Coach: The data coach is a fuli-time “teacher on assignment”. Their role is to assist educators as they examine afl
kinds of school information, including student achievement, perceplion, demographic, and process data. In this role, the
coach helps individual teachers and teacher teams understand their students’ strengths and weaknesses, and identify
instructional strategies, structures, programs, or curriculum to address identified needs. Specifically, the coach will build
the data literacy of teachers through data skills and tools. They will convene mestings, facilitate the process, support the
norms of collaboration, keep the campus vision alive, and lead the data experience.

Data Team: The Data Team consists of 4-6 staff of the campus including the Principal, Assistant Principal, Instructional
Specialist, Data Coach, Academic Coordinator, Classroom Teachers, and Data Clerk. The role of the team consists of
developing data literacy skills, collect, organize and analyze data, present restits to instructional staff, and train and
involve instructional staff in interpretation and use of data for instruction. This process of collaboration is designed to
change the culture of the campus and make data decision making part of the daily culture. This team will help drive the
performance goals and their outcomes.

Classroom Teachers: The end user of the process is the classroom teacher. Their role is to take the data and use it to
understand how the student is learning, what needs to change instructionally for clearer understanding, identify the student
expectation and associated instruciional differentiation. After the new instruction and activity is delivered the cycle starts
again with looking at the data and deciding the next steps.

Tnclude the groups participating

Developing performance goals is a collaborative and systemic effort at the campus with various groups being involved
using a distinct model for decision-making.
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Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal

Improve Student Achievement in Reading/ELA TAKS

1 | Reading/ELA % Met 2 74 76 78
Improve Student Achievement in o

2 Mathematics Math TAKS % Met 70 72 74 76

3 Improve Sludent Achievement in Science OSA’c&eerlce TAKS 70 72 74 76

4 Isr’?gé?gse Student Achisvement in Social S /S Stanford NCE 40.8 44 42 43

5 Improve Student Achievement in Reading/ELA TAKS 1 12 13 14
Reading/ELA % Commended
improve Student Achievement in Math TAKS %

6 Mathemalics Commended 13 14 15 16

; . . Science TAKS %

7 Improve Student Achievement in Science Commendad 28 29 30 31
Improve ELL Student Achievement in Reading/ELA TAKS

8 | Reading/ELA % Met 64 65 67 0
Improve ELL Student Achievement in

9 Mathematics Math TAKS % Met 56 60 65 70
Improve ELL Student Achievement in Science TAKS

10 Science %Met NA 30 32 35
Improve ELL Student Achisvement in Social Studies

11 Soclal Studies Stanford NCE 285 29 30 31

Increase the Use of Quality Data to Drive Instruction - En
data to drive instruction, to which the LEA is holding the campus accountable.

ter the annual goals for increasing the use of quality

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Improve the use of mulliple sources of
student data (i.e., test data, interventions, Teacher o
1 attendance) io modify/ enhance Survey I-8 NA/ % 60 65 70
instruction in the classroom.
improve the use of interim assessment Teacher
2 data (CBAs) to modify/fenhance instruction Survey I-10 NAS % 42 46 50
in the classroom. v
. Teacher
Improve the confidence of using o
3 DataSmart. Survey |-17 NA/ % 35 40 45
Improve quality feedback through Teacher o
4 “Learning Walks” Survey PLC3 NA/ % 20 25 30
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A il :Schedule # 4C-Performance Assessment and Evaluatlon
'_Part3 Annual Performance Goals SR - i

"_:Increase' Leadership Effectiveness— Enter the annual goais for Enc asmg the effectiveness' of campus Ieadership,

.:to which.the LEA s hotdlng the campus accountable

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Increase in andfor maintain TAKS scores
1 toward the recognized and exemplary AEIS AA AA REC REC
ranges
Improve Principal’s Leadership
2 Effectiveness Scoro. Teacher Survey 3.07/ 4 3.1 3.2 3.3
Increase teacher report that reading
3 coaches improve the effectiveness of (T;féhﬁ;)Survey 0% 10 20 30
instruction
increase teacher report that math
4 coaches improve the effectiveness of {F?fghTeé)Suwey 0% 10 20 30
instruction
oo Develop & | Derived Derived
5 fe“‘;‘;’ d‘l’r‘fs‘tt;}‘;eg’:;cmeﬁg‘;’;;gm Dp&“;c‘i‘;f's Principal Survey NIA Establish | from from
9 9 Basellne Baseline Basehne
Tner t_'q which :'the LEA is

ease Learnmg Tnme Enter th annual goais for mcreasmg !earning tsme on the campus
-._holdmg the campus accountable Kt S ST T L T

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progtess | Progress
Tool Performance Goal Goal Goal
Increase time for teacher collaboration Professional
1 through increased days for professional Development 7 days 12 12 12
development. Training Logs
s . Develop & | Derived Derived
2 | Incroase pportuniies formodeling and | 0 ching logs NIA Establish | from from
P g Baseline Baseline Bassline
Increase usage of the Curriculum
3 Frameworks to improve focused time on Ili?fgh:)r Survey NA! % 80 a0 92
scope and sequence.
4 Increase minutes during the academic Extended Day 0 16 Min/day | 30 min/day | 45 min/day

day for learning.

Attendance Logs
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Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
1 Improve communication between parents | Parent Survey 3.03/4 31 3.15 3.2
and the campus {Composite Score}
improve teacher's timely endeavors to
2 contact parents about academic and Parent Survey 3.12/4 3.2 3.25 33
behavior progress {Composite Score)
Improve information to parents on student
3 evaluation (Composite Score) Parent Survey 297/ 4 3.1 3.2 33
Improve parent perceptions of campus
3 efforts to assist with guidance on tearning | Parent Survey 2.79/ 4 2.9 3.1 33
at home {Composite Score)
. . Develop & | Derived Derived
5 lsr;cr';?s:: ;??h?ffzgorﬁg?gvﬁ commuinity Parent Liaison logs NA Establish from from
__p_ ' Baseline baseline baseline

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
1 Improve teacher altendance District Database 6 avg absences | 5.8 5.4 5
Improve classroom management and il
2 disciplinary climate Discipline Referrals | .31 ref/ 6 weeks | .3 25 2
Improve campus climate composite score
3 for Instruction. Teacher Survey 2.67/4 2.75 2.85 3.0
improve campus climate composite score
4 for School Management. Teacher Survey 2.25/4 25 2.75 3.0
Improve campus climate composite score
5 for Employee Engagement. Teacher Survey NA/ 4 2.5 2.75 3.0
improve campus climate composite score
6 for Professional Learning Communily. Teacher Survey NA/ 4 25 2.7 3.0
Improve campus climate composite score
7 for Student Discipline. Teacher Survey 2.14/ 4 25 2.75 3.0
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Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
1 | Improve student growth for Reading i‘é’é"‘s - Value 3.1 1.0SEM | 1.25SEM | 1.5 SEM
2 | Improve student growth for Math i‘éﬁAS - Value -0.2 1.0 SEM 1.25 SEM | 1.5 SEM
Other - Enter any other annual goals for improvement to which the LEA is holding the campus accountable.
Most
Assessment Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progres Progress Progress
Tool Performa | s Goal Goal Goal
nce
1
2
3
4
5
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Schedu!e # 4_D—Equ|table Access and Partqc;pation' Barriers and StraLgles

No Barriers B el S R )
# No Barrlers Students Teachers Others

The applicant assures that no barriers exist to equitable access and
00_0 participation for any groups. o o g
Barrier: Gender-Specific Bias

# Strategles for Gender-spemfic Blas | Students Teachers | Others

Expand opportunities for historically underrepresented groups to fully

AO1 patticipate U = -

AD2 Provide staff development on eliminating gender bias |

A03 Eir;ssure strategies and materials used with students do not promote gender 0 r =

A4 Davelop and implement a plan to eliminate existing discrimination and the O = 0O
effects of past discrimination on the basis of gender

AGS Ensure compliance with the requirements in Title IX of the Education O ] 0
Amendments of 1972, which prohibits discrimination on the basis of gender

AO6 Ensure students and parents are fully informed of their rights and 0 0 0
responsibilities with regard to participation in the program

A99 Other (Specify) O 0 O

Barrier: Cultural, Linguistic, or Economic Diversity = SRR R B e
# Strategies for Cultural, Linguistic, or Economic Dlver5|ty Students Teachers { Others

BO1 Provide prograrn inforration/materials in home language [} M| |

BO2 Provide interpreterftranslator at program activities O & =

BO3 Increase awareness and appreciation of cultural and linguistic diversity through 0 M 0
a variety of activities, publications, etc,

BO4 Communicate to students, teachers, and other program beneficiaries an 0] 0 |
appreciation of students’ and families’ lingulstic and cultural backgrounds

BOS Develop/maintain community involvement/participation in program achivitles (] O O
Provide staff development on effective teaching strategies for diverse

806 populations U - ®

BO7 Ensure staff development is sensitive to cultural and linguistic differences and 0 0 0
communicates an appreciation for diversity

BO8 Seek technical assistance from Educatlon Service Center, Technical Assistance 0 M H
Center, Title I, Part A School Support Team, or other provider

BGY Provide parenting training ] O 0

B10 Provide a parent/family center ] O X

B11 Involve parents from a variety of backgrounds in decision making ] d ]

B12 Offer “flexible” opportunities for parent involvement including home learning 1 0 0
activities and other actlvities that don't require parents to come to the school

Bi3 Provide child care for parents participating in school activities | O |
Acknowledge and include family members’ diverse skills, talents, and

Bi4 knowledge in schoo! activities O 0 d

B15 Provide adult education, including GED and/or ESL classes, or family literacy 0O 0 &
program

Bi6 Offer computer literacy courses for parents and other program beneficiaries 1 [ O
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Barrler-

“:Schedule # 4D-Equrtable Access and. Partlcipation. Barr;ers and Strategles '_ L e

Cultural ‘Linguistic, or Economic Diversity (cont.) : S
# Strategies for Cultural, Linguistic, or Economic D:versity Students Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents 3] O 4]
B18 Coordinate with community centers/programs [ | [l
B19 ggﬁléai?j:boratlon/assistance from husiness, industry, or institution of higher O O !
820 Develop and Implement a plan to eliminate existing discrimination and the n| 0 O
effects of past discrimination on the basis of race, national erigin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
821 19{64, which prohibits discrimination on the basls of race, national origin, and D () 0l
color
B22 Ens'ure students, teache_rs‘,.and oyher program ben.eficia_rles are informed of O 0 O
their rights and responsibilities with regard to participation In the program
B23 Ec;?r\\,rlocll:i rr:tﬁsedsation tralning on a regular basis to assist in resolving disputes and M 0 0
B9Y Other (Specify) O a O
‘Barrier: Gang-Related Activities
# Strategies for Gang related Actwnt;es Students Teachers | Others
o1 Provide early Intervention. | O Ul
€02 Provide Counseling. | O 1
€03 Conduct home visits by staff. O O |
co4 Provide flexibliity in scheduling activities. O il 0
Co5 Recrult volunteers to assist in promoting gang-free communities. O | [
cos Provide mentor program. O O (|
I
co7 ;{r:g;'r%?n bs%%i‘la\{iat‘ifftz?.— school recreational, instructional, cultural, or artistic 0 0l N
Cco8 Provide community service programs/activities. [ ] [l
co9 Conduct parent/teacher conferences. (| 1 O
C10 Strengthen school/parent compacts. O [ D
Ci1 Establish partnerships with law enforcement agencies. O [ £
C12 Provide conflict resolution/peer mediation strategies/programs. | ] 1
ci3 2gﬁléactglr?‘boratron/ass;stance from husiness, industry, or institution of higher O | 0
cia ;gc:]\ge; ’tar?égl?g&r;fsermatlon to teachers, school staff, & parents to deal with n 0 |
€99 Other (Specify) Ol I 3
Barrier: Drug-Related Activities - _ - - RoE T e
# Strategles for Drug related Actlwtles Students Teachers | Others
DG1 Provide early identification/intervention. [ O O
Do2 Provide Counseling. O O ]
D03 Conduct home vislts by staff. O [ H
D04 Recruit volunteers to assist in promoting drug-free schools and communities. A ] ]
DO5 Provide mentor program. [ O O
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. Schedule # 4D—Equitable Access and Partmipation' Barrlers and Strategies i
-Barrler- Drug-Related Activities (cont.) i : : S R
bo6 g,r.g;:-i?n t:/a;(;rti{iaufézr school recreational, |nstructiona! cu[tural or al‘tISth M 0 0
Do7 Provide community service programs/activities O d [l
bos Provide comprehensive health education programs. O O a
po9 Conduct parent/teacher conferences. O | |
Di0 Establish schoolfparent compacts. 0 O O
D1l Develop/maintain community partnerships. 1 1 O
D12 Provide conflict resolution/peer mediation strategies/programs. | l [
D13 ggﬁléai%ﬁboratlon/ass;stance from business, Industry, or institution of higher 0 0 0
i ini ion to en{s to i
D14 z;ﬁ;tﬁ:[g‘taelglggﬂgg)rmat 0 teachers, school staff, & parent deal with O M |
D15 GS!ct?ﬁf:ca(;:ic:)l;aboratton/:::ssistanc;e from business, industry, or institution of higher 0 0] O
D99 Other (Specify) U ] O
‘Barrier: Visual Impairments . S
# Strateg:es for Vlsuai Impalrments Students Teachers Others
E01 Provide early identification and intervention. 1 O il
£02 Provide Program materialsfinformation in Braille, ] ] O
£03 Provide program materials/information in large type. | | 0
E04 Provide program materials/information on tape. Bl | O
£99 Other (Specify) | O O
‘Barrier: Hearing Impairments I T TR L
# Strategles for I-learmg Impalrments Students Teachers | Others
FO1 Provide early identification and intervention. O 1 J
FO2 Provide [nterpreters at program activities. O 3 O
F99 Other {Specify) il £ |
Barrier: Learning Disabilities SRR i
# Strategies for Learnmg Disabllltles Students Teachers Others
GO1 Provide early Identification and intervention, O O (]
GO2 Expand tutorial/mentor programs. O O 1
Go3 Provide sggf; gz\{g;?pment in identification practices and effective teaching O 5 O
G04 Provide training for parents in early identification and intervention. O O O
G99 Other (Specify) [ ] O
‘Barrier: Other Physical Disabilities or Constraints = - “ii o o o T
# Strategies for Other Physical Dlsabmtles or Constramts Students Teachers Others
HO1 Develop and implement a plan to achleve full participation by students with 0 ] 1
other physica! disabilities/constraints.
HO9 Other (Specify) O .| 0
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"Barrier"-Absenteeism/Truancy S ; : :
# Strategles for Absenteelsm/Truancy Students Teachers Others

K01 Provide early identification/intervention. H i £
K02 Develop and implement a truancy intervention plan. ] (] £
K03 Conduct home visits by staff. O (1 a
K04 Recruit volunteers to assist in promoting school attendance. O £l £l
K05 Provide mentor program. | 3| Ml
Ka6 Provide before/after school recreational or educational activities. O a ]
Ko7 Conduct parent/teacher conferences. O O O
Ko8 Strengthen school/parent compacts. O | il
K09 Develop/maintain community partnerships. (I O O
K10 Coordinate with health and social services agencies, O | il
Kii Coordinate with the juvenile justice system. O {1 i
Ki2 gde?éaté?cl)lraboratron/asmstance from business, industry, or institution of higher 1 0 0

X O O

_K99 Other (Specrfy) Attendance reward programs
‘Barrier: High Mobility Rates = == SRR S S I e e D e e
# Strategles for High Moblilty Rates Students Teachers Others

Lo1 Coordinate with social services agencies = O [}
102 Establish partnerships with parents of highly mobile families. | | [l
L03 Establish/maintain timely record transfer system. O Ll I
L99 Other (Specify) 0 O O
Barrler: Lack of Support from Parents = 00 i T
# Strategies for Lack of Support from Parents Students Teachers | Others
MO1 Develop and implement a plan to increase support from parents. il ] B
MO2 Conduct home visits by staff. M| | O
MO3 Recruit volunteers to actively participate in school activities. 0 [ Ll
MO4 Conduct parent/teacher conferences. £l | M
MO5 Establish school/parent compacts. il a ]
M06 Provide parenting training. & Ll i
Mo7 Provide a parent/family center. | O Cl
MO8 Provide program materials/information in home language. i O X
M09 Involve parents from a variety of backgrounds in school decision making. 0 O |
M10 Offer “ﬂexible" _o_pportunit‘les for in\rolvement, including home fearning activities 0 M 0
and other activities that don’t require ¢oming o school.
Mil Provide child care for parents participating in school activities. 1 | O
Acknowledge and include family members’ diverse skilis, talents, acknowledge
Mi2 in school agtivities. i ) ’ U = O
M13 g:g;g?n adutt education, including GED and/for ESL classes, or family literacy 0 0 O
M14 Conduct an outreach program for traditionally “hard ko reach” parents. O M
M99 Other (Specify) O [ ]
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: “Schedule #. 4D—Equitable Access and Partnc;pat:on. Barrters and Strateges
-Barrier- Shortage ‘of Qualified Personhel : i : B ; S ITER IR
# Strategies for Shortage of Quallfted Personnel Students Teachers Others

NOL Develop and implement a plan to recruit and retain qualified personnel. || X ]
Recruit and retain teachers from a variety of racial, ethnic, and language
No2 minority groups. O = O
NO3 Provide mentor program for new teachers. [ ]
NO4 Provide Intern program for new teachers. O O . |
NOS Provide professional development in a variety of formats for personnel. O O [
NOB Collaborate with collegesfuniversities with teacher preparation programs. a | O
___N99__ | Other (Specify) [ B &
‘Barrier: Lack of Knowledge Regarding Program Benefits - e R
# Strategies for Lack of Knowledge regarding Program Beneflts Students | Teachers | Others
Develop and implement a plan to inform program beneficiarles of program
Pol activities & benefits. [ U n
P02 E:gg;fgsrtewsletterfbrochures to inform program beneficlaries of activities and | ] O
Provide announcements to local radio stations & newspapers about program
Po3 activities/benefits. u o n .
P99__| Other (Specify) N N N N = I
‘Barrier: Lack of Transportation to Program Activities S A T R L T e
# Strategies for Lack of Transportation to Program Actwnhes Students | Teachers | Others
Q01 Provide transportation for parents and other program beneficlaries to activities. B [ ]
Qo2 Offer “flexible” opportunities for involvement, including home learning activities 0 | 0
and other activities that don't require coming to schaol.
Qo3 Conduct program activities in community centers and other neighborhood 0 O =
locations.
Q04 | Other (specify) _ — O | O [0
# Strategies for Other Barrier Students Teachers | Others
Other Barrier:
799 ] ] {:I
Other Strategy:
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Program Authotrity: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
Regular {CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Cam.pus Total
Class/Object Code and Description Grant LEA Admin | pre-Award Gragt
Costs Grant Costs Cost Funds
Budgeted
Payroll Costs 5B 6100 $2,656,282 $ 63,044 0| $2,719,326
Professional and Contracted Services 5C 6200 1,026,700 37,500 0 1,064,200
Supplies and Materials 5D 6300 684,800 9,500 ¢] 694,300
Other Operating Costs 5E 6400 513,000 18,000 0 531,000
Capital Outlay (Exclusive of 6619 and | 5¢ 6600
6629) (15XX for charter schools only) 15)()(/ 108,000 0 0 108,000
Total Direct Costs 4,988,782 128,044 0 5,116,826
7
2.908% Indirect Cost ///// 132,130 0 132,130
o Indirect Costs %
Grand Total
Total Budgeted Costs: $ 4,988,782 $ 260,174 $ 01 $5,248,956
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 5,248,956
Multiply by 15% {15% limit) X 5%
Enter Maximum Allowable for Administration, including Indirect Costs $ 262,448
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T schedule#s—ProgramBudget Summary
grant perfod, oo

er the amount of grant funds requested for each year of the three year

Year 1: SY 2010-2011 $1,749,147
Year 2: SY 2011-2012 $1,749,905 *
Year 3: SY 2012-2013 $1,749,905 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program

Description: Waiver Requests or not. _

Provide any necessary explanation or clarification of budgeted costs

Anpropriateness of Budget:
{1) The cost per student (total grant request divided by the total number of students served) is appropriate for the results

expected.
The tolal students projected to be served on this campus are 600, as well as 40 teachers and leaders and 600 families. The total grant

requaest is $5,248,958, over three years, and each year we expect to serve the students for 40 hours per week for approximately 960,000
student hours per year, the teachers with extra services for 50 hoursfweek for 80000 teacher hours per year, and the families for &5 hours
a week for 120,000 family hours per year, resulting in a cost per service hour of $1.50.. This cost per hour is minimal, considering that
services provided include a complete transformation of the campus climate, with extensive, ongoing professionat development and daily
coaching and guidance for leaders and teachers, extended day and year services for students with tutoring by licensed professional
teachers to Increase academic achievement, equipment fo raise the level of interactive instruction, and a wide range of social services
and parent services to increase academic and lifetime success for students.

(2The budget, including personnel, materials, and other identified expenses, adequately supports the activities outlined in the
proposed project. The budgeted personnel for the project covers sufficient extra-duty and substitute pay for teachers to cover training,
planning, and extended day and year programs, with accompanying supplies and materials for both teacher, student and parent needs.
{3) Expenditures and activities are supplemental to, and do not supplant or duplicate, services currently provided. All activities
have been planned In coordination with existing programs and funding to ensure that they are supplemental and not supplanting.
Program activities do not supplant or duplicate services currently provided.

Discussion of budget by budget category
Schedule #3B - Payroll Costs — 67100 Payroll costs provide for the required and allowable activities as described in the RFA. District

and campus support personne! will ensure that budgeted transformation activities are implemented. Evaluators and Administrative staff
ensure that all reporis are prepared and submitted on time and with adequate information. Teaching staff time allows for professional
development and planning and to provide services to students as described above under #2, and adequately supports the academic and
family services provided.

Schedule #3C — Professional and Contracted Services — 6200 Funds are included for recommended state provider SIRC, as weli as
additional local community services to be regutarly involved in the schools as active supporters of the programs and services offered.
Additional contracted services will provide additional family and professional development support as recommended in the Transformation
model.

Schedule #3D — Supplies and Materials - 6300 Equipment purchased directly relates to the transformation goals and academic needs
of students. Training and materials for long-term systemic change are emphasized, along with family involvement and academic
improvement materials related to the specific needs of the campus.

Schedule #3€ — Other Operating Costs - 6400 As required by the grant, funds are included for staff to participate in required and
recommended fraining events. Awards and incentives are small educational tools such as pencils or nametag tanyards that are used to
promote attendance and academic performance. Costs are included for field trips to meet the needs of these students living in poverty
with little opportunity for experiences which promote academic cultural literacy. Food costs are budgeted for snacks for special parent
involvement activities and for day-long professionat development that does not include breaks.

Schedule #3G- Capital Outlay — 6500 The campus does not have sufficient classroom space or funds for extensive computer labs or
in-room desktop computers, so mobile labs are budgeted to serve more students with hands-on instruction that is technologically
advanced.
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‘Budgeted Costs

#Full-

Employee Position Titles Justification Time Time . Amount
Effort | Effort | Pre"AWard | gudgeted
Instruction - ST T T L e P RPN T
Instructor for Sclence tab to
1 Teacher improve science scores -50% 1 $ $ 61,875
. Ensure that basic skills are
2 Educational Alde attained in K-1 classrooms 6 495,000
3 Tukor Extended day/enrichment _ 8_ 93,696
Program Management and Administration -~ " N R T R A o R
4 Evaluator/Evaluation Specialist _ 1 8% of full-time _ 1 I 1 | | 17,600
5 Counselor
. 20% of full-time to encourage
Social Worker ~College & Career
6 Readiness Coach stuc_lents to look at long-term 1 23,100
choices
7 Child Care Provider
. . Promote parent engagement in
8 Community Lialson/Parent Coordinator student academic achievement 1 77,090
Other Employee Positions -~ e R S . T
. District Shepherd - 50% Admin, 15% of full-time for support to
9 Title: schools in transformation 1 49,500
. { Transformation Specialist - 5% Admin, 25% of full-time for support
10 | Title: to schools in transformation 1 61,875
11 | Titte: | Dean of Instruction — data and coaching support for teachers 1 192,500
12 | Title: | Campus operations manager- transformation coordinator 1 192,500
.. | Technology Integrator - 259, time assist teachers with use of
13 | Title: instructional technotogy in the classroom 1 38,500
| New Teacher Mentor: 25%time coaching and guldance to teachers
14 ) Tile: | qring 1* three years in classroom 1 34,375
15 Project Development Specialist — 8% of full-time i 17,600
16 — _ Subtotal Employee Cosis $ $1,355,121
Substitute, Extra-Duty, Benefits -~ * - D ' TR TR
Substitute Pay -Teachers’ on-site P.D. visit: 20 subs a year x $170; Parent
17 6112 conferences 40 staff x 4 days x $170 + 20 staff x 4 days X 3170 $ $ 121,550
Professional Staff Extra-Duty Pay -- Extended Day Teachers: 2 hours X 3 days week x
8 teachers x $23/hrx36 weeks, 30 weeks year 1; Extended Year Teachers: 5 hours X
3 days week x 8 teachers x $23/hr x 6 weeks --Year 1 full 6 weeks, 5 days week x 6 607,960
18 6119 hrs/day; Extended computer lab hours for students/parents/teacher p.d. 4 hrs wk x !
36; Weekly team planning sessions grade/content wks X $23, 30 weeks Year i;
Professional Development Days: At daily rate for ail teachers for campus based
planning and PD 40 teachers @ $320 per day x 7 days
Incentive pay program: Value-added incentive pay for campus staff for student
19 achievement, astimate based on prior year FWISD program awards at other elementary 280,000
schools, to begin tn Year 2
20 6121 | Support Staff Extra-Duty Pay
21 6140 | Employee Bengfits 354,695
22 Subtotal Substitute, Extra-Duty, Benefits Costs $ 1,364,205
23 Grand Total Payroll Budget (line 26 + line 31) $ $2,719,326
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T 'Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval .
Total

Amount
Budgeted

Expense Item Description

Pre-Award

‘Subtotal

6200 - Professional and Contracted Services Cost Requiring Specific Approval
Professional and Consulting Services (6219/6239) Less than $10,000 - v S

Tofal Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted

On-Campus Targeted support for students/families with major life issues $ $ 90,000
(such as post-trawmatic stress assistance for immigrant families, disruptive
behaviors needing intervention) Multiple contracts as needed with tocal service $ 90,000
providers such as All Stars, Mentat health Connection, UMCJA. 1 day week X '
average$1,000/day x $30 week - Contracts will not exceed $10.000 per

vendor

Campus support for Organizational Change: Operations support to campuses 150,000
for improved Implementation of PDAS monitoring and evaluation of instruction as
required by TTIPS; Professional Development database to support tiered PD and
reporting to campus on PD status for all faculty; creation of "data dashboards™ for 150.000
presentation of data to decrease faculty/campus time for data anaiysis. Detailed '
division of funds to be determined in Fall planning process for prior approval
before contracts created/funds expended.

Contracts will not exceed $10,000 per vendor

Registration Fees for student educational field trips: Museum admission, 36,000
workshop registration., 600 students x 2 trips x $10/trip: specific trips & fees to 36.000
be detailed for pre-approval with submission of final planning document Fall 2010 !

Contracts will not exceed $10,000 per vendor

Recruitment and training for new teachers, including fees for programs 50.000 50,000

such as Teach for America - Contracts will not exceed $10,000 per vendor

Printing/mailing for community and parental involvement: Initial program 40,000
communication in Year I with emphasis on helping parents with oniine data 40,000
availability and analysis, continued communication for parent involvement !

Contracts will not exceed $10,000 per vendor

Translators for parent meetings and conferences: 20 meetings/year @ 6 12 600 12,600

hours x $35/hour - Contracts will ngt exceed $10,000 per yendor

On-line licenses and purchased softwara to improve instruction in targeted 95.000 95,000
areas, specific products to be determined in planning phase !

Targeted professional development not covered in CCIRC grant, specific 80,000
contractors to be determined in planning phase: Year 1 8 sessions @ $5,000 80.000
each, Years 2 & 3 4 sesslons/year at $5,000 each - Contracts will not exceed ‘
$10.000 per vendor

Wellness Instruction for teachers & parents to improve teacher 21,600
attendance and promote stress relief: Health promotion activities such as
9. walking clubs, Nutrition training, fitness classes after school to promote employee 21,600
and family health 4 days/week x $50/hour x 2 hours - Contracts will not exceed
$10,000 per vendor

10. | Planning Retreats: 2 per year @ $8,000/EA _ _ 48,000 48,000
Subtotal o T T T T T T T T T TG

Professional and Consulting Services Less than $10,000 ] $ ! $ 623,200
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“Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.) ==

Professmnal and Consulting Services (6219) Greater than or Equal to $10,000 (cont )

Professional and Consulting Serwces {6219} Greater than or Equal to $10,000 L

1. Description of Professional or Consulting Service {Topic/Purpose/Servica):

SIRC or TEA-selected Turnaround partner: Positive behavior Support $4,000 // Summer training // Support Services $35,000

Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor s Payroll Costs $ $ $
Subgrants Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
- | Capital Qutlay (Subgrants Only}
Indirect Cost __ ( %)
Total Payment: $ $ $ 117,000
2. Description of Professional or Consulting Service (Topic/Purpose/Service):
SIRC or TEA-selected Turnaround partner Social Services: $180 per student x 600 studenis
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
i Cont actor s Payroll Costs $ $ $
: Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost { %)
Total Payment: $ $ $ 324,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ $ $ 441,000

Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 0
Subtotat of Professional and Consulting Services or Subgrants Less than $10,000: $623,200
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: $441,000
Remaining 6200- Professional and Contracted Services that do not require specific approval:
Grand Total: $1,064,200
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7. Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval - -~ -

Expense Item Description _ Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantity
Campus leadership for data support and in-
1| Tablet computers classroom coaching @$2,000 ea 10
Campus leadership for data support and in-
6399 2| Printers classroom coaching @$300/ea 10 $ $106,800
3 ActiveSlate Teacher pads for use in classrooms @ 300/ea 40 ’
4} ActiVote Student response pads 28 per set @ $2,000 fset 28
5| Document Cameras ;gg E)n/t:;actwe lesson from existing materials @ 10
6] Deskiop computer 1 per classroom for student use @$600/ea 40
7] Digital cameras For Interactive class projects @ $500/ea 10
6399 | Technology Software- Not Capitalized
Supplies and Materials Assoclated with Advisory Council or Committee

106,800
Remaining 6300- Supplies and Materials that de not require specific approval: 587,500
Grand Total $ $694,300
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oo iSchedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval

Total
Budgeted

Expense Item Description Pre-Award

Qut of State Travel for Employees {includes registration fees)

6411 Specify purpose! g:g?c?;; r?ttsa)ff Development Councll {10 participants), other out of state (5 $ $114,000

Travel for Students (includes registration fees; does not include field trips) (specific approval

required only for nonprofit charter schools)

6412 Overnight Core subject area trips for 4" and 5" grade students such as

NASA, State Capital, Universities: 100 students @ $200/students + 2 buses

@ $1,00 each; specific trips & fees to bedetalled for pre-approval with

submission of final planning document Fall 2010, 2 tripsfyear

Stipends for Non-Employees (specific approval required only for nonprofit charter schools)

Specify purpose: |

Travel for Non-Employees {includes registration fees; does not include field trips) (specific

6419 | approval required only for nonprofit charter schools}

Specify purpose:

6411/ | Travel Costs for Executive Director (6411), Superintendents {6411), or Board Members {6419}

6419 | (includes registration fees)

Specify purpose:

6429 | Actual losses which could have been covered by permissible insurance

6490 | Indemnification Compensation for Loss or Damage

6490 Advisory Council/Committee Travel or Other Expenses (explain purpose of Comimittee on
Schedule #4B-Program Description: Project Management)

Membership Dues in Civic or Community Organizations (Not allowable for University applicants)

Specify nrame and purpose of organization: i

126,000
Specify purpose:

6413

6499 | publication and Printing Costs- if reimbursed (specific approval required onty for nonprofit charter

Total 64XX- Operating Costs Requiring specific approval: 240,000
Remaining 6400 - Other Operating Costs that do not require specific approval: 291,000
Grand Total $ $531,000
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Schedule #5G - Ttemized 6600/15XX Capital Outlay- Capitahzed Assets Regardless of Umt Cost
ceni 015X X is for use by Charter Schools sponsored by a nonprofit organization) - 5

Description/Purpose

Unit Cost

Quantity

Totai

1
66XX/15XX- Technology Hardware - Capltalized

'6699/15XX- Library Books and Media_(capitalized and controlled by

P_re-Award

Budgeted

Mobile laptop Labs

30,000 |

108,000

W00 e [ W iNo

10

i1

66XX/15XX- Technology Software- Capitalized

12

13

14

15

i6

i7

18

66XX/15XX- Equipment and Furniture

19

20

21

22

23

24

25

26

28

Capital expendltures for improvements to land, bulldings, or equlpment whlch materlally mcrease their value or useful
life. :

Total 6600/15XX~ Capital Outlay Costs:

$108.000
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Statement of provisions and assurances for the program(s) in this application:
A. Terms defined: As used in these Provisions and Assurances,

= Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Educati

on Agency;

= Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employess,
agents, representatives and consultants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and

Assurances are a part;

=  Applicant means the same as Contractor;

=  SAS means the Standard Application System of which the application document is a part;

= “Application" means the entire package submitted by the Applicant including the schedules contained in the application

and so Indicated on the General Information page of the application package;

»  Amendment means an application that Is revised in budget categories and/or in program activitles. It includes both the

original application and any subsequent amendments; or extensions thereto;

»  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited te computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, loges, trademarks, patentable materials, etc.); and,

» Intellectual Property Rights means the worldwide intangible legal rights or interests evldenced by or embodied in: (a)
any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any
patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; {c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.
Grant means the same as Contract;
Grantee means the same as Contractor;

Grantor means the same as Agency; and
DCC means the Document Control Center of Agency.

B. Contingency: This contract Is executed by Agency subject te the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subseguent contracts entered into for the same or continued
purposes are executed contingent upon the avallability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shail be valid.

C. Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shalt prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the

General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.

Copyright® Texas Education Agency. All rights reserved.
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F.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the partles. The Contract supersedes any previous understandings or negotiations between
the parties, Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perform or for Nencompliance: If Contractor, in Agency’s sole determination, fails or refuses
for any reason to comply with or perform any of its obllgations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible,

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all ¢laims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arlsing from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way Incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations (encumbrances} incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reftected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the alfowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula,
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R.

Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees te maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Rescurce Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report Is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originatly requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor’s receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterctaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for sald funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or Investigation in connection with those funds. Centractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing alt records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified, For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reporis: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicabie law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further conslderation, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided te TEA promptly upon request,

RFA 701-10-112

Page 83 of 115

Copyright© Texas Education Agency. All rights reserved. SAS-A1 14-10




SCHEDULE #6A - cont.

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

Contractor warrants that (i) it has the authority to grant the rights herein granted, (il) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (i) the Works will be original and will not infringe any
Intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i} use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors,
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicty perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of Its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derlvative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The lcense for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colieges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, If other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, In a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer In another company which has been found, in a
judicial or state agency administrative proceeding, to be gullty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consuitant
in the conduct of this application If the services to be rendered by any such consultant can be provided by Applicant's
employees,

Capital Outlay: If Contractor purchases capital outtay (furniture and/or equipment)} to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outiay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency’s determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor falls to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved In the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if focal policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facitity to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant,

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annua! audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits In the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards In any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Clrcutar A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings refated to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Appiy to all Federal Programs: Contractor shall be subject to and shall
abide by all federal faws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P, L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provislons contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;

Page 85 of 115 RFA 701-10-112
Copyright® Texas Education Agency. All rights reserved. SAS-A" 1410



TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

Standard Application System

GENERAL PROVISIONS & et
- -Dist No.
ASSURANCES Schoo! Years 2010-2013 County-District No

Texas Title I Priority Schools Grant

5, the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, Including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 1232q);

7. Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any indeor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, etementary, or secondary education or
library services to children {P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility {or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subjeck to such prohibition who commits such violation may be liable to the United States for a civil penaity, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)].

g. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2).

41. P.L. 103-227, Tite X, Miscellaneaus Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIV,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

i2. Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicte, or white driving their own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S. Department of
Education).

cC. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements});

3. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Reguirements};

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Through or By the U, S, Department of Education:
1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,
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and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application (20 USC 1232{(e}).
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SCHEDULE #6A - cont.

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information frem
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educationat
practices developed through such projects (20 USC 1232(e)).

. Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome raclal imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system {20 USC 1228).

. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (Including computer software) in any instance in which such acquisition resuits in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affillate of such
an organization [20 USC 1232(b)(8}].

payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA’s Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is Inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to recelve payment. If Contractor is found to be
ineligible to recelve payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or contro} of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim relmbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

Texas Title I Priority Schools Grant
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements In TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the speclal conditions imposed and the process for removing the high-risk status and speciat
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of ancother award.

Rev, 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,
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SCHEDULE #6 B

Certification Regarding Debarment, standard Application System
Suspension, Ineligibility and 220905
Voluntary Exclusion—Lower Tier School Years 2010-2013

Covered Transactions

TEXAS EDUCATION AGENCY

County-District No.

L

Texas Title I Priority Schools Grant

This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these Provisions and Assurances

ncovered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction,

v ower Tier Covered Transaction"— (1} Any transaction between a participant and & person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardiess of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

"participant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, incliuding an agent or representative of another participant.

"Principal”— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities refated to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handie Federal funds; (2)isina
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.
nExcluded Parties List System (EPLS)"-= The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineiigtble.

"Debarment"— Action taken by a debarring official (Federal agency) to exclude a person {recipient) from participating in
covered transactions.

"Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue.

"Ineligible" generally refers to a person who is either excluded or disqualified.

"person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or forelgn governmental entities, public international arganizations, foreign government
owned (in whole or in part) or controlled entities, and entities consisting whoily or partially of foreign governments or
foreign governmental entities.

"proposal’—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
s\foluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

The certification in this clause Is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

The prospective fower tier participant shall provide immediate written notice to the person to whom this proposal is

submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

The terms "covered transaction”, "debarred”, "suspended”, "ineligible”, "lower tier covered transactlon®, "partictpant”,
person”, "primary covered transaction”, * principal”, "proposal®, and "voluntarily exciuded”, as used in this clause, have the

meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective lower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated. g
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TEXAS EDUCATION AGENCY
Standard Application System

SCHEDULE #6B
Certification Regarding Debarment,

Suspension, Ineligibility and School Years 2010-2013 220905
Voluntary Exclusion—Lower Tier Required for all federal grants regardless of -
Covered Transactions the dollar amount County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tler participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which s normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements In this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {04/02)

The signing of Schedule #1~~General Informatlon by appllcant md:cates acceptance of ai] requirements descrlbed on :
this schedule. e : _ R
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013 20905
Required for all federally funded grants -
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U, S, Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behaif of the undersighed, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or maodification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for Influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.
{See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers {including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subreciptents

shall certify and disclose accordingly.

This certification s a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The slgning of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this ° -

schedule.
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TEXAS EDUCATION AGENCY

SCHEDULE #6D -
Disclosure of Lobbying Activities

Standard Application System

220905

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for iobbying services procured {pursuant to 31 U.S.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:
Name:
1. Type of Federal Action 2. Status of Federal Action: Report Type:
a. Contract 2 B“,j/.Offer/AgP‘icat‘ a. Initial filing
b. Grant - Initial awan b. Material change
ial Change Only.
Year
Quarter:
Date of last Report:
4. Name and Address of Reporting Entity g Entity in No. 4 Is Subawardee, Enter Name
Subawardee exas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701
Tier {if known}):
Congressional District (if known): Congressional District (if known): 21
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if applicable;
8. Federal Action Number, if known: 9. Award Amount, i known:
$
10. a. Name and Address of Lobbying Registrant 10. b, Individuals Performing Services (including address if
(if individual, fast name, first name, Ml): different from No. 10a; last name, first name, MI):
{(Attach Continuation Sheet(s), if necessary)
[ITEMS 11-15 REMOVED]
16. Informaticn requested through this form is authorized by Title 31 Signature:
U.5.C. Section 1352. This disclosure of lobbying activities is a material
representation of fact upon which reliance was placed by the tier above Name:
when this transaction was made or entered into. This disclosure s
required pursuant to 31 U.S.C 1352, This information will be reported
to the Congress semi-annually and will be available for public Pitle:
inspection. Any person who fails to file the required disclosure shall be -
subject to a civil penaity of not less than $10,000 and not more than
$100,000 for each such failure. ! Telephone
: Date:
Federai Use Only: Standard Form LiL
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SCHEDULE #6E

NCLB ACT PROVISIONS &
ASSURANCES

TEXAS EDUCATION AGENCY

Standard Application System

School Years 2010-2013

County-District No. 220905

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant wili adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies In program operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as will ensure proper dishursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency {after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's dutles.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P, L. 107-110, Section 4141(d}(1}]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h)(1)].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabllities Education Act,
are transferred ko a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P, L. 167-
110, section 5208).

.
Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscai year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Ack [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended).
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N. School Prayer: The local educational agency certlfies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. S. Secretary of
Education pertaining to such, The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencles are not in compliance with this requirement (P. L. 107-110, section
9524(b). .

0. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
public secondary schoel or local educational agency that has a deslignated open forum or a limited public forum and that
receives funds made available from the U. S. Pepartment of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic soclety), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or teadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patrictic society}. For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more ouiside youth or community groups to meet on school premises or In school facllities before or after the hours
during which attendance at the schoel is compuisory. Neothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Departiment of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P, L. 167-110, section 3525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shali be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; te distribute or to ald in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schoois that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools {P. L. 107-110, section S526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U, S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may reguest that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a reqguest and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students {(P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a viclent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secendary school
within the local educational agency, including a public charter school (P. L. 107-110, section 9532},

8. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,

religion, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act {P. L. 107-110, section 9534).
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances refated to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth,

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth,

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enroliment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

{5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:
1. Charter School: An open enroliment charter school receiving federal funds of any type must meet the fedgral definition
of a charter school as provided in P. L. 167-110, Section 5210{1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or Is adapted by a developer from an existing pubflic school, and is
operated under public supervision and control;

(B) operates In pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education {SBOE}];

{C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and alf other operations,
and is not affiliated with a sectarian schoo! or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

{I}) meets all applicable Federal, State, and local health and safety requirements;

{}) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State {i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community,

3. Core Academic Subjects: English, reading or language arts, mathematics, sclence, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:

(A) when used with respect to any public elementary schoal or secondary school teacher teaching in a State, means
that-

(i} the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes te certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter schoo!, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and

(i} the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;

(B) when used with respect to-

(i) an elementary school teacher who is new to the profession, means that the teacher-

(I) holds at least a bachelor’s degree; and

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curricuium); or

(ii) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I} passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

{11} successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

{C) when used with respect to an elementary, middie, or secondary school teacher who is not new to the profession,
means that the teacher holds at feast a bachelor's degree and-

(i) has met the applicable standard in clause (i) or (ii) of subparagraph {B), which includes an option for a test; or

{(ii} demonstrates competence in all the academic subJects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(I} is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(IE) is aligned with challenging State academic content and student academic achievement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

4113 provides objective, coherent information about the teacher's attainment of core content knowledge n

the academic subjects in which a teacher teaches;

{IV) is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the

academic subject;

(VI} is made available to the public upon request; and

(VII) may involve multiple, ohjective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A} that parents play an integral role in assisting their child’s learning;
{B) that parents are encouraged to be actively invelved in thelr child’s education at school;
(C} that parents are full partners in their child’s educatien and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
{D) the carrying out of other activities, such as those described in section 1118 of P. L. 167-110.
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6. Professional Development includes activities that:

(A

(B)
©

(B)
(B
F

(G}
)]

U

)
()
(L

(M)

(N)
(O)
(P)
&)

(R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an Integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom Instruction and the teacher's performance in the classroom and are not one-day or short-term workshops

or conferences;

suppott the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategles that are:

based on sclentifically based research (except for programs under Title IL, Part D, Enhancing £ducation Through

Technology of this Act}; and

strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficlent children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to Improve the quality of professtonal development;

provide instruction in methods of teaching children with special needs;

include instruction in the use of data and assessments to inform and Instruct classroom practice;

include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title 1 Part A) to obtain the education necessary for those paraprofessionals to become certifted and licensed
teachers; and

(iii) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowiedge relevant to education activities and programs; and

{B) includes research that:

(i) employs systematic, empirical methods that draw on observation or experiment;

(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

(iii) relles on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and ohservations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or guasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assighment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

{vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review,

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an cngoing developmental induction process that-

(I} involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(IIY may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III) may Include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and impiement procedures for collecting data related to the performance Indicators where such data is
not afready collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that It will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who Is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, In the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P, L. 107-110,
section 4155).

Revised 03/03

The signlng of Schedu[e #1 General Information by apphcant indlcates acceptance of and compllance wsth ail
requirements described on this schedule. -~ . _ IR IR EE S o ST
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Federal Statutory Requirements

1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each

school.

2} The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
suppott to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school Intervention model it has selected.

3) If the LEA is not applying to serve each Tier I school {through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,

to ensure their quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions,

7) The LEA must describe actions it has taken, or will take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively,

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each

campus.

10) The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school

improvement funds.

11) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA's application and implementation of
school improvement models on its campus.

12)  Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier 11 school that the LEA commits to serve consistent with the final federal

requirements.

14} Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier I school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

15) Applicant provides assurance that it will, If it Implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO), or
education management organization (EMO} accountable for complying with the final federal requirements,

16) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final

federal requirements.

17) If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve

student achievement ocutcomes and increase high school graduation rates;

b. tUsing locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students In the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform

strategies;

e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” In the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that Is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice}; and
i, Provide appropriate social-emotional and community-oriented services and supports for students,
If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model (e.q., themed, duat language academy).
If the LEA/campus selects to implement the school closure model, the campus must impiement the following
requirement,.

a. Enroll the students who attended that school in other schoals in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure Is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

1f the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
coliections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, In implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professionat development {(e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction)} that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facllitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formative, interim, and sumimative
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Individual students.
3. Increasing learning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and
{B} Provide ongoing mechanisms for family and community engagement,
4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting} to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external iead partner organization (such as a schoeol
turnaround crganization or an EMQ).

22}  An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skiils necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professionat
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

{A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidellty, is
having the intended impact on student achievement, and is modified if ineffective;

(B} Implement a schoolwide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire {anguage skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

(E} In secondary schools--

{1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especiaily those that incorporate rigerous and
refevant project-, inquiry-, or design-based contextual learning opportunities), early-
coliege high schools, dual enrcllment pregrams, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2} Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A} Partner with parents and parent organizations, faith- and ¢community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other schoo! staff;

{C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindeigarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

{(A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

{B) Implement a per-pupil school-based budget formula that is weighted based on student needs,

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program wilt supplement, and not

supplant, the amount of state and locai funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements In order to monitor each Tier I and Tier 1I schoel that it serves with school improvement funds,
and establish goals {approved by the TEA) to hold accountable Its Tier III schooils that receive scheol improvement
funds.

4) Applicant provides assurance that it will, if it imptements a restart model in a Tier 1 or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, chaiter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.5. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state.ix. usf/index4.aspx?id=7354&menu (d=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successfut completion of
the following activities:
I. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
ili, Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activitles.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other pertodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4} For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMC and EMO providers,

9) The applicant, if selecting the Turnaround Model or Transfermation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

18) If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness,

a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievemnent and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve thelr professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.
a. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustalned support.

a. Glve the school sufficient operationat flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. FEnsure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMQ),

11) An LEA may also impiement other strategies to develop teachers’ and school leaders' effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C, Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
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12} An LEA may also implement comprehensive instructional reform strategies, such as--

A. Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, is having the
intended impact on student achievement, and Is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schoois--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
aspecially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enroliment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middie to high school through summer transition programs or freshman
academies;

3} Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate,

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--

A. Partner with parents and parent organizations, falth- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ soclal, emotional, and
heaith needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that bulld
relatlonships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year,
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework {e.g., AP/IB), early-coliege high schools,
or dual enrollment classes. {High Schools Only)
College enrollment rates, (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/cemmunity involvement
. Strategies which increase student learning time

o
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

appticant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Titie I School Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations {(CFR) §8§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency {TEA). It also includes any

entity that applies for and receives a grant directly from the federal government,

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidiy, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA's reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable} within
the contract dates. In no manner shail encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 {ARRA) requirements pbelow. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and ali other nondiscrimination provisions. It also includes Titte VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act {prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees fo comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: Al entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - mp:[.{www.FederalRegorting.gov/v. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512{c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282, OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration {CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is reguired to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not Jater than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with humber 4 below (Section 1512[c]}. (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Fundinag Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assighed by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization (as registered In the Central Contractor Registration {CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be coliected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

I.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more In annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file}

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Information on Pubiic Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptrolier General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. {Section 901[b]).

3. Access of Government Accountability Office (GAQ): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U,S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515),

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, sumrnarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. Al reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs 1 and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subreciplent, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistteblowers. Any employee of any employer recelving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or reguiation related to an agency contract {including the compefition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who helieves that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisicns and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

i. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consclidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance Is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schooiwide Program. ARRA funds are permitfed to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new confract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, goif course, or swimming pocl (Section 1604}.

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application {RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
walived by the Secretary of Education (Section 1605}.

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in 8 manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shail have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606}.

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
cemply with ali other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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