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Schedule #1 - General Information

Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by
applicants who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-
463-9269.

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I [ Tier 11 [ Tier 111 (X

Part 1: Index to the Application

An Xin the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant
must place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant
must place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.

Application
Sch No. | Schedule Name New Amend
1 General Information X X
3 Purpose of Amendment NA L]
4 Program Requirements X L
4A Program Abstract X ]
4B Program Description X [
4C Performance Assessment and Evaluation X []
4D Equitable Access and Participation X ]
5 Program Budget Summary X X
58 Payroll Costs 6100 X [
5C Professional and Contracted Services 6200 X -
5D Supplies and Materials 6300 X 1
5E Other Operating Costs 6400 X 1
5G Capital Outlay 6600/15XX {Exclusive of 6619 and 6629} X L]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
() Disclosure of Lobbying Activities X ]
6E NCLB Provisions and Assurances X NA
6F Program-Specific Pravisions and Assurances X NA

Certification and Incorporation

I hereby certify that the Information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legafly binding contractual agreement. I
further certify that any ensuing program and activity will be conducted In accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements, Special Provisions and Assurances, and the schedules attached as applicable. it is understood by the applicant that
this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official

| Titley

Typed First Name Initial Last Name A
Metody A Johnson

Phone Fax Email

817.871,2432 817.871.2497 Tracy.marshall@fwisd.org

Only the legally responsible party may sign this application.

6 complete copies of the application, at least 3 with origing’:}'! 7§i'dﬁaturegs);wn1}ugt(

2010: D A R
Texas Education Agency R
William B. Travis Bidg. DN e 1
Document Control Center, Room 6-108 St
1701 North Congress Avenue
Austin, Texas 78701-1494
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_Texas Title X Priority Schools Grant
~ Schedule #1-—-General Information

‘Part 2: List of Required Fiscal-Related Attachments and Assurances

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach ail required attachments to the
back of the application as an appendix.

13 Required for all open-enroilment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

Required for all independent school districts, open-enrollment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public schoot districts, open-

2 4 enroliment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Divislon of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the inittal time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants:
3 4 Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, "Reviewer Information Form,” for instructions on how to access and submit
the form.)
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Texas Title I Priority Schools Grant

_Schedule #1—General Information

“Part 3: Applicant Information .

LEA Name
Fort Worth Independent School District
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
100 N University Drive Ste. SW 204 Fort Worth X 76107
U.S. Congressional District . Central Contractor Registration | NCES Identification
Number Primary DUNS Number | (~rpy' cAGE Code Number
12 073177776 1CKT2 4819700
Campus Name County-District Campus Number
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
Applicant Contacts = .
Primary Contact
First Name Initial Last Name Title

Executive Director,
Tracy L Marshall Grants & Development
Telephone Fax Email
817.871.2452 817.871.2457 Tracy.marshali@fwisd.org
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
100 N University Drive Ste, SW 204 Fort Worth TX 76107
First Name Initial Last Name Title
Yassmin Lee Principal
Telephone Fax E-mail
817.370.5800 817.370.5833 Yassmin.lee@fwisd.org
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
4100 Alta Mesa Fort Worth TX 76133
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Texas Title I Priority Schools Grant
Bni oA ‘:_Schedu[e #3-~Purpose of Amendment
5Part 1 Schedules Amended (Check all schedules that are being amended. ) S
When submitting a revision or an amendment, please indicate by checking the appropr!ate box what schedutes are
being revised/amended, Submit supporting budget schedules that are being revised or amended.

O Schedule #1—General Information [l Schedule #5-—Program Budget Summary

[  Schedule #3—Purpose of Amendment [0 Schedule #58—Payroll Costs 6100

[ Schedule #4—Program Requirements O Schedule #5C—Professional and Contracted Services

6200

J Schedule #4A—Program Abstract [l Schedule #5DaaSupplies and Materials 6300

1 Schedule #4B—Program Description O per Operating Costs 6400

O Schedule #4C— Performance Assessment and » at Outlay 6600/15XX (Exclusive of
Evaluation

] Schedule #4D—Equitable Access and

Participation

NOTE: The last day to submit an agy 2 ending date of the grant.

se_: Budget

Cornplete this part if there are any b

t Project Costs B C b

Line Sch. Class/ busly Approved
No. No. Cbject Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ $
08 Total Costs $

Page 4 of 121 RFA 701-10-112
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Texas Title I Priority Schools Grant

Schedule #3—Purpose of Amendment

Part 3: Reason for Amendment Request. For all grants, regardless‘of doIEar amount_ _check’the
’appropriate box to indicate reason for amendment request. S e e 5

1. Addition of a class/object code not previcusly budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (je., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schg B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not g proved on Scheduie #5C—

Supplies and Materials

6. Addition of a new item or increase in quantity ¢ 0 approved on Schedute #5G--

Capital Outlay for articles costing $5,000 or mor

7. Addition of 2 new item of capital o Wital Qutlay for articles costing

less than $5,000.

8. Reduction of funds allotted fo

9. Additional funds needed

10, Change in scope of objective er there is an associated budget revision requiring prior

approval
11. Other (Spec1fy)

DDDDDDDDDDD

‘Part 4: Amendment Justification§®

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant,

‘Page 5 of 121 | © RFA 701-10-112
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Texas Title I Priority Schools Grant

_____Schedule #4—Program Summary and Application Requirements

~Part 1; Grant Program Information; =
Summary of Program: Purpose and Goals. SmEEN i sy
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier II"” schools.

Tier 1 schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier 1II schoois™).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model,
‘Allowable Activities 7 T T EE DT e T T T
Tier I and Tier II Grantees
B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.
B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.
®  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected. '

Tier III Grantees

M Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111
Transformation Modet.

®  If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal reguiations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire ancther new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model! as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

Page 6 of 121 RFA 701-10-112
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:S_chedule #4-—-Program Requ:rem_ents

':3 Part 2' Statutors' Requlreh‘tents'

St ) S '_Prlmary Component Where :
# -Requlrement Des nptlon at _Requirement . i'Deseribed e ;
The LEA must demonstrate that the LEA has analyzed the needs of each schooi Comprehenswe Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA's application in order to implement, fully and effectively, the required Support
activities of the scheol intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier 1 school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 ] policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s appiication and implementation of school improvement models on its Assessment--Groups of
11 | campus Participants
Project Management—
Partnerships/Invoivement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and nct suppiant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

Page 7 of 121
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_Part. 2 ' Statutory Reqmrements

equirement Descr[ph on - Fedéra! Statutory Requirements

: Descrlbed

14

Applicant prowdes assurance that it will establish annual goals for student achlevement on

the State’s assessments in both reading/language arts and mathematics and measure
progress on the leading indicators In section 111 of the finai federal requirements In order to
monitor each Tier I and Tier If schoo! that it serves with school improvement funds, and
establish goals (approved by the TEA} to hold accountable its Tier 111 schools that receive
grant funds,

Program Assurances

15

Applicant provides assurance that it will, if it Implements a restart rmodel in a Tier 1 or Tier
II school, include In Its contract or agreement terms and provisions to hotd the charter
operator, charter management organization (CMO), or education management organization
{EMO) accountable for complying with the final federal requirements,

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section II of the final federal requirements.

Program Assurances

i7

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skilis necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time {as defined in this notice); and

I.  Provide appropriate soclal-emotional and community-oriented services
and supports for students.

Program Assurances

Page 8 of 121
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P_art 2 Statutorv Reqwrements

'_Prlm ry. Component Where_

involvement;

(C) Identify and reward school ieaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development {e.g., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction} that is aligned
with the school’s comprehensive instructional program and

# "Requlrement Descrlptton - Federal Statutory Requirem nts ‘Described
If the LEA/campus selects to implement the turnaround model the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or
b. A new school model (e.q., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the following requirement,
a. Enroll the students who attended that school in other schools in the LEA
19 that are higher achieving within reasonable proximity te the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
b. A grant for school closure is a one-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization {CMO), or an education
management organization (EMO) that has been selected through a
20 rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools, An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.
If the LEA/campus selects to implement the transformation model, the campus | Program Assurances
must implement the following federal requirements,
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement
of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--
(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high schoof graduation rates; and
21 (2) Are designed and developed with teacher and principal
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_ Part 2: Statutory Require
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: ments

Requirement Description - Federal Statutory Requirements

21

designed with school staff to ensure they are equipped to faciiitate
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.

2. Comprehensive instructional reform strategies.

(A) Use data to ldentify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and
Promote the continuous use of student data (such as from
formative, interim, and summative assessments} to inform and
differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning

time; and

(B) Provide ongoing mechanisms for family and community

engagement.
4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and Increase high school graduation
rates; and
Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

(B)

(B)

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices
resuiting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardiess of the teacher’s

seniority.

Program Assurances

Copyiight® Texas Education Agency. All rights reserved.
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#1 Requ ement Descr_'ptaon Federal Statutory. Requ:rements

| Described.

An LEA may atso |mplement comprehensave instructional reform strategles, such Program Assurances

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B} Implement a school wide “response-to-intervention” modei;

(C) Provide additional supports and professional development to teachers
and principals In order to implement effective strategies fo support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opporiunities), early-college high schools,
duzat enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,

. emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other schoof staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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The LEA may also implement other strategies for providing operational flexibility | Program Assurances
and intensive support, such as--
(A) Altow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
An LEA that has nine or more Tier I and Tier II schools Is prohibited from Program Assurances
_ implementing the transformation model in more than 50% of those schools.
"By submitting the application and signing Schedule #1, the applicant is cer

| Statutory Requirements

25

26

tifying that all requirements are

| Statutory Assurance Description ._ L - S |
Applicant provides assurance that financial assistance provided under the grant program wiil supplement, and not
supplant, the amount of state and local funds allocated to the campus.
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention i
each Tier 1 and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier I1 school that it serves with schoo!l improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier I1I schools that receive school
improvement funds.
Applicant provides assurance that it will, If it implements a restart model in a Tier I or Tier II schooi, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.
Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements.
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

# | TEA Assurance Description

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successiul
completion of the following activities:

{, Comprehensive Needs Assessment process.
li. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities,
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The appllcant prowdes assurance that the LEA w:EI de5ignate an mdmdual or offlce w1th prlmary responssblhtles for

supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the

approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and
make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround

leadership capacity.

10

If the LEA/Tier II1 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ocngoing, high-quality, job-embedded professional development {(e.q., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high schocl graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2 Comprehenswe mstructlonal reform strategles

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide cngoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fuily a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
crganization or an EMO).

i1

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
(A}Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
{B)Institute a system for measuring changes in instructional practices resulting from professional
development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
principal, regardless of the teacher’s seniority.

12

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B}Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

{E)In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-cellege high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports desighed to ensure that low-achieving students can take advantage of these
programs and coursework;

{2) Improve student transntion from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate. .
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An LEA may also |mp]ement other strateg|es that extend Iearnmg time and create communlty onented schools,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that buiid
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate builying and student harassment; or

D. Expand the school program to offer fuil-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

B. Implement a per—pupi[ school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

a. Number of minutes within the school year.

b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the

“all students” group, for each achievement quartile, and for each subgroup,
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schoaols, or dual enrollment classes. (High Schools Only)

College enroliment rates. {High Schools Only)
Teacher Attendance Rate

Student Completion Rate

Student Drop-Cut Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
m. Strategies which increase student learning time

13
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| ing it will comply with the =
“above assurances. R L
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Part1: GrantEligility . o o o
L) Tier | Eligible Campus [ Tier Il Eligible Campus B Tier It Eligible Campus
“Identify which timeline the LEA/Campus the applicant will implement. = . .

[] Option 1: LEAfcampus currently engaged in aggressive reform

Option 2: LEA/campus in need of foundational technical assistance
Part 2: Grant Program Summary. Provide a brief overview of the program you plan to Implement on the campus,
Be sure to address fundamental issues such as your local program goals and objaclives that align with the RFA
_rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by
‘selected, -A response to this question must be completed In the original submission regardless of wh

anintervention model atthistmeornot. .~ = L T o o
‘Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana). e
Southwest High School has seen a major demographic shift in the past 7-10 years. Proviously a predominately White, middie ciass
campus with very few Hispanic students, Southwest HS is now a majority minority student population that is 37% African American, 29%
Hispanic, and 31% White. AEIS shows significant performance gaps across alt tests with African American students averaging 21.3%
below White students. Hispanic students average 10.5% below White students with only one measure, 9th grade reading, being equal.
TAKS performance at this campus falls below state averages for all tests (AEIS 2008-09 data). The Transformation model for campus
turnaround has been chosen because of its emphasis and alignment to the key FWISD and campus geal of emphasis on aduit
behavloral change that will provide capacity for long-term academic growth and student success. Specific campus_objectives (with
rationale} developed to address gaps, barriers and weaknesses and project responses, afigned to the required and permitted activitios of
the transformation model include:

1. Improve fidelity of implementation of existing programs and systems: Systems exist within the district for various needs such as
data use {DataSmart Dashboards), Response to Intervention, Curriculum Framework, Staff Evaluation, Value-Added incentives, elc., but
results have not been as great as research would predict due to issues with faithful execution of interventions. At the campus level, staff
impiementation of previous training and collaborative planning have been hampered in the past by a haphazard leadership structure with
a lack of clarity in job duties, lack of clarily regarding goals and accountability and poor communication. This grant wili provide for
additional staff assistance for training, monitoring, communication and program implementation to maximize adult actions to achieve
positive results for students and support the structural changes initiated by the new principal in 2009/2010. Additional support for the
campus at the district administration level will be provided through the District Shepherd and Transformation Office fo ensure that data
and systems are responsive to the needs of the campus.

2. Increase planning and professional development: Teachars and school leaders have expressed need for additional time for vertical
and horizonta! planning, and professional development for greater understanding and facility of use with data and program tools as
mentioned in #1. This grant will provide extended hours and days for targeted campus level professional development, data-based
planning, and regular grade-level and core content meetings to ensure maximum academic gains.

3. Improve parent participation: Parent-school and school-parent communication deficiencies hamper the ability of families to be full
partners in ensuring student success, as affirmed by both teacher and parent surveys. This grant will provide funding for full-time parent
lisisons and a college readiness counselor to assist with targeted programs designed to improve family participation and leaming
opportunities for parents and families in effective discipline, homework help resources, and career/college planning. As requested by
teachers, professional development will also be provided on technigues for working with and communicating with parents effectively.

4. Increase student-centered learning time: Through data analysis, extsnded day and extended year programs will be targeted to
groups of children who are lagging behind in achievement, with specialized learning tools and very low student/teacher ratios to ensure
academic success for students not achieving at grade level. A summer program will be offered to students in special education classes
which will minimize "summer slideback” and reduce amount of time spent on re-teaching of previously taught objectives. Additionally,
highly qualified tutors and/for teacher aides wifl be provided for targeted classrooms {o increase opportunities for focused “table time” by
teachers with selected groups of students. Appropriate technology will be supplied to allow for greater participatory, student-centered
learning, with support for instructional technology.

The campus has demonstrated need and commitment to implement all required and many of the suggested strategies outlined in the TEA
Transformation Modal, aligned to the objectives listed above. The campus has chosen the extended planning model for implementation
with TEA/SIRC guidance and assistance with the campus snapshot, comprehensive needs assessment and planning time scheduled in
the Fall of 2011. It Is anticipated that more detailed and specific goals and objectives will be developed as a part of this process. Activities
in Schedule 4B, Part 3, Section D will be tailored to the fundamental issues demonstrated in the full needs assessment. Program goals
and objectives align with the RFA purpose and goals, rationale for program design, etc. Specific alignment of needs to proposed
research-based strategies and interventions are found in the Improvement Activities and Timeline Seclion, Part 3,D of this application.
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Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Type of School

Public School 0 0 0 0 0 0 0 0 0 0 428 | 361 | 342 | 337 | 1468
Open-
Enrollment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Charter School
Total Students: | 0 4] 0 0 0 4] 4] 0 0 Q 428 | 361 | 342 | 337 1468

Total Instructional Staff 110
Total Support Staff 8
Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

1 | State-Required Assessment Records

5 | Local Assessment Records (Curriculum-Based-Assessments)

3 Student Attendance Records

4 Class Grades

5 | Student Discipline Records

6 Staff Attendance Records

7 | Staff In-Service Records (Type of In-Service, Attendance, Evaluation)

g | LearningWalk Records

9 Staff/Student Survey Resuits

10 | Parent Involvement Activity Records

11 | School Climate data - teacher, parent and student surveys

12

B
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Part 1; Comprehensive Needs AssessmentCont.

Section C: Process Responses are limited to the space provided
_point (Arial or Verdana). ' e

detail, the process the LEA and cam

‘Describe, in detail, th
campus.:

The needs asseséfﬁeni pfocesé ihcludés three Ieve]s', wnth planr'u;ng.at bofh LEA and cérﬁpus Ievels:.

1. On an LEA bhasis, school leadership directors and assistant superintendents, along with curriculum and instruction leadership, met in
Spring 2010 to review options for school improvement and create recommendations aligned to available district and campus-level data.
Based on past year results and knowledge of current campus status, recommendations were prepared for campuses as to type of reform
precess. Data review includad both quantitative and qualitative measures, including:
¢« Campus AEIS Data
TAKS Reading Resuits
TAKS Math Results
TAKS Science Resulis
TAKS Soclal Studies Results
Campus Climate Surveys administered to students, parents, and faculty
Curriculum Based Assessment (CBA) Results

.« & & = &

2. Using similar data sources, consultations were then held with campuses regarding options and needs before making a final
determination of recommended reform interventions. Initial campus assessments for transformation needs were conducted by district
directors, campus principals, and assistant principals, with input from other school, parent, and community leaders and project
development staff.

Based on specific concerns of each campus and their confirmation by data review, recommendations were made for the general
direction of school improvement through transformation which are detailed in this application, along with suggestions for targeted
programs and activities and appropriate budgets aligned to these needs and activities. Campus administration, faculty, parents and
community leaders will meet in the summer of 2010 to examine more data not yet available and to review and revise the Campus
Education Improvement Plan {CEIP). The data to be examined includes, but is not limited to the items listed above in relation to the
factors listed below.

3. With the choice of the Extended lmplementation Timeline, throughout the fall of 2010-Spring of 2011, the district and campus, with
technical assistance from the TEA-designated provider School Improvement Resource Center {SIRC), will develop a District and Campus
snapshot, prepare a Comprehensive Needs Assessment (CNA), and prepare final recommendations for the full transformation
implementation. Data listed above will be used for an evidence-based examination of school programs and processes. With pre-visit
surveys and on-site interviews, this comprehensive needs assessment will include an analysis of faclors such as:

» Demographics - past and current status, any shifts projected or already in process

+ Student Achievement —past and current, as compared to schools with comparable demographics in the district and the state

+ School Culture and Climate - special emphasis on changes occurring over time, and areas of concern or improvement

+ Staff Quality, Recruitment and Retention — from district records, as well as observation of teaching and leadership practices

« Gurriculum, Instruction, and Assessment — special attention to campus instruction alignment with district curriculum framework

+ Family and Community Involvement — not limited to parents, but inciuding other family members/guardians, and business, social service,
university and faith-based institutions who are neighborhood stakeholders

» School Organization — comparison of campus organization to standard district structures with analysis of relationships and organizational
effectiveness and capabilities

+ Technology — status of hardware and soffware, but especially instructional technology implementation capability and status

The data will be collected and analyzed with the assistance of SIRC and the FWISD Accountability and Data Quality Department, and a
gap analysis will be conducted to prepare for action on critical needs and priorities, with activities and expenditures. After identification of
focus areas, activities in various areas of reform will be targeted, in part based on evidence of support for change and ability to meet the
challenges uncovered. The results from this CNA will be compared with the original application, and adjustments to program activities
and budget will be recommended as appropriate to ensure campus transformation.
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‘Schedule #4B—Program Descript DI

-;Part 1 Comprehe sive Needs'Assessment_ Cont.

‘Section D: Groups of Participants Contributing/to. Contribul_:e v
‘Parents and Community Groups were invoived in the process. .

Needs Asse:

1 Transformation Team

2 District Leadership

3 Campus Principal

4 Campus Assistant Principals
5 Teachers

6 Counselors

7 Campus Consuitants

8 Parents

o Students

10 Community Members
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';'Part 2: Pro_lect Management S

‘Section A: LEA (District) Ca _aclty Response are Iimlted to.

_smaller. than 9 point (Arial or Verdana). -

'.;_Capacity -- Describe’ the LEA’s capacity. to use: grant fund P |3

“to the campuis to implement, fully.and effectively, the required ‘activities of the school intervention modet L :

Superintendent Me[ody A. Johnson leads the team committed to making the Fort Worth Independent School District ( FWISD) the best

urban school district in the nation. In her short tenure, she has led the development of a new and relevant curriculum, instituted measures

of accountabilily and sound business practices, and [ooked to the future by establishing FWISD as a *Digital District.”

¢ Under Dr. Johnson's leadership, FWISD educators wrote and implemented a new curriculum framework

« During her tenure, voters approved a record $594 million Capital Improvement Program (in November, 2007) which is currently on time
and on hudget.

« With Dr. Johnson’s guidance, the FWISD will be the first and largest public school system to install interactive whiteboards in every
classroom in the District.

one page ach, front side nly, wi

She has also deeply engaged the community and led broad-based public initiatives; showing local leaders ways they can positively
impact school completmn and academic success in math and science. Along the same lines, she established the first Office of Parent
Engagement and is aggressively recruiting parents, school by school, to become more involved and empowered in their children’s
academic futures.

Dr. Johnson has a strong record of success in closing the achievement gap. The gap in achievement between White students and
African-American and Hispanic students is often described as the Civil Rights issue of the 21% century. At FWISD over the past several
years, all student groups have experienced significant improvements in student achievement. Like other large, urban school districts,
gaps in student achievement are stili present. Eliminating the achievement gap, identified as a FWISD targeted priority initiative, is an
accelerated, comprehensive district-wide focus built upon specific, research-informed strategies. Numerous efforts are monitored under
the umbrella of this initiative including the following:

+ TEKS-aligned curricutum in an online system with aligned six-week assessments

» Adoption of a full Special Education inclusion Model for special needs students

* Redesign of ESL/Bilingual education delivery systems

« Integration of Response to intervention {RT1} model within the Curriculum Frameworks

» New data disaggregation systems which allow improved access to student level achievement information

+ Revised Campus Educational Improvement Plans, which have a specific focus on the achievemnent gap

+ Multiple student, parent, and community engagement activities

» District-wide professional development and data studies targeted to address the achievement gap in FWISD

FWISD Ieadershlp has a strong track record of contributing to the broader goal of a culture of research-informed decision-making with
partner agencies within the field of education. Evidence of this includes active participation in the Texas Schoo! Alliance which
represents 29 of the larger more urban and diverse school districts educating approximately one-third of all Texas students and more than
one-third of all minority students. These districts work together to provide a positive and significant impact on public education by bringing
togsther selected school districts with mutual concems fo work cooperatively for the benefit of all public school children. FWISD is
participating in the Consortium on Chicago School Research, a national affiliation to explore important research related to secondary
school reform and post secondary tracking. These are just two examples of the types of research projects FWISD staff and teachers
participate in with local and national universities, foundations, and research facilities.

FWISD has exiensive experience in the efficient and effective implemeniation of grant-funded programs. Since 1989, FWISD has
received over $250,000,000 in grant awards and manages 133 active grani projects. Each district grant project is managed on a day-to-
day basis by its management committee, a group composed of administrative, campus-based, and community stakeholders. This
management committee develops an action plan for project activities; problem solves implementation difficuities, and monitors efficient
and effective expenditure of funds.
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Lo S sl 2 Schedule #4B—Program Descnption'-_""
'Part 2 Pro;ect Management;Cont. .

Section A: LEA (Dlstrlct) Capacuty Responses are hm:ted'to one yage each" front side only, with
.smaller than 9 point’ (Arial or Verdana : -

.-_Partnershlp/Involvement of Others - Describe how the LEA/campus consuited w1th relevant stake !
‘staff, parents, community) regarding this application and proposed implementation of a school intervention model.:

There are a number of established stakeholder engagement and communication vehicles across the district, which have provided
important input for this planning grant These forums are intended to solicit feedback, concerns and recommendations from a wide range
of interested parties on an on-going basis throughout the year. In our efforts around continuous improvement, these vehicles have
provided critical input and feedback for district and campus planning and evaluation:

¢ District Advisory Committee: The District Advisory Committee is a group of interested individuals who mest about six times
per year to advise the Superintendent and Board on educational plans, goals, performance objectives, and major classroom
instructiona! programs. Established by law, the committee is made up of representatives from the professional staff of the district,
parents of students enrolled In the district, and business and community members. The Superintendent consults regularly with
the committee regarding matters pertaining to curriculum, new programs and initiatives, and progress toward achieving
educational goals.

+ Site Based Decision Making Committee (SBDM): The SBDM Is a collaborative group a an individual school with
representative voices from administrators, teachers, parents, business/community members and centrat office staff. The
purpose of the site-based decision-making in FWISD is to make informed decisions which will ultimately improve the level of
student achievement for all students in all schools. The role and responsibility of the SBOM is to provide input to the principal.
By law, the SBDM must review and sign off on the campus’ educational improvement plan which is completed annually.

e Campus Climate Surveys: Annually at each campus in the district a survey is given to all professional staff as well as students
(grades 6-12) to gauge the climate of the campus. This survey measures strengths and weaknesses in a campus as perceived
by these critical stakeholders. There is critical analysis of the levers of respect, support, effective leadership and
recommendations for improvement. Additionally, there is a parent survey which also gauges their important feedback.

» District Instructional Survey {DITS): The DITS survey is also conducted annually with principals. The focus of the DITS is to
inform both campus and district leadership of teacher perceptions of the impact and quality of instructional strategies. Principals
and key district staff review the results of the DITS to adjust investments, enhance implementation plans and to develop
appropriate ongoing supports.

For the planning process for this grant, the feedback and pricrities defined by the planning tools above were considered and reviewed to
develop priority areas of investment. The principal then assembled a planning team from histher campus to confirm individual
transformation plans.
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FWISD will create a dedicated office with primary responsibility for supporting the campus’ school |mprovement efforts staffed by the
District Shepherd and a Transformation Coordinator, to foster the conditions and capacity for rapid school improvement. Additionally, as a
part of the district commitment to transformation, each of the campuses will have an Operations Manager in their building to assure
constant communication between stakeholders and district offices for full implementation of the activities 1o be performed in the grant,
Each of these staff persons will be responsible not only for assisting with grant implementation, but with training and development of
campus staff and infrastructure to ensure that transformation is maintained for the future.,

Implementation of district policies can at times be restrictive to attempts to foster rapid and transformative developments. Understanding
that the most effective strategles for achieving higher student achievement involve needs-based, integrated improvement planning
(Schmoker, 2006), FWISD is committed to providing schools with flexibility in implementation of practices that facilitate transformation,
including the coordination of goals and objectives with all the resources available, the autonomy of budgeting and expenditures, and
streamlining processes such as purchasing, travel and recruitment and hiring.

Specific practices for review and implementation personalized for the needs of each campus include the use of Consolidated Resource
Management strategies. District Shepherd and Operations manager will use these tools to support school transformation with improved
planning capabilities, especially integraling the schools’ activities with all the funding resources available to the campus, providing an at-a-
glance project tool that allows the Decision Making Team regularly review the plan, funding sources and budget status. This greater
emphasis on campus management will provide benefits far beyond the term of the grant, and result in true fransformation of campus
operations.

As an Integral part of consolidated resource management, transformation campuses will have greater autonomy in the use of budgets.
Principals have often been hampered in access to funds for activities implementation under the presumption that they cannot judge
appropriate use of funds, particularly with Tille | and other grant funds. With the use of consolidated management tools, and coordination
support through the monthly grant management meetings with the transformation team, the principals and campus decision-making team
will receive guidance to build capacity and give the school the flexibility and autonromy in the use of funds, with no prior approvat requured
up to $5,000 per purchase.

In the planning process for this application campuses expressed great need for streamlining purchasing processes. For example, a more
effective practice is needed to organize travel processes with the purchasing department for fund distribution and reconciliation
procedures, The District Shepherd will assist the purchasing department with implementation of strategies to facilitate this and other
procedures to improve campus capability for timely expenditure of funds and fulfillment of grant requiremenis o ensure campus
transformation projects are carried out.

Each of these initiatives, while district policy and business practice oriented, are based on the expressed need by campuses for greater
autonomy in academic programs, professional development, class scheduling {including extended day and year), and other practices that
can assure long-term gains in academic achievement. By changing the procedures related to planning and expenditures, campuses are
better able to focus their resources on the specific needs of their students. At monthly grant management meetings, campus
stakeholders will have the opportunity to review progress, express concerns and request assistance in areas of need, and plan for
revisions and adaptations of district procedures to ensure fidelity of implementation of all grant initiatives.
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(1) Major Adflvltielexpendlturesl
422 Human Resources ..

Basic framework provided with grant
funds includes expenses assoclated
with:

+ Personne! — Project coordinator, .
internal evaluator, training pay,
tutors, project development
specialist, substitute teachers

+» Professional Contracted Services
—Curriculumfinstructional programs,
external staff trainers, equipment .
installation, marketing

¢  Supplies — Administrative and
classroom, computers and printers, | e
campus curricuium and program
aids

¢ Other Operating Costs — Required | »
grant trave!, student incentlves,
training, membership fees

Actlvitles, expenditures, and human

resources used from other fund
sources are associated with:

Personnel —Secondary Schoo!
Leadership staff, Math and Science
Administrative staff, Campus
Administration, Evaluation
Coordinator, Grants Director, Budget
& Accounting staff

Professional/Contracted Services
— maintenancefrepair of equipment,
utilities, facifitles, audit expenses

Supplies - General supplies, current
curriculum and program aids, reading
materials,

Other Operating Costs — Fadilities,
student snacks, student
transportation

Capital Qutlay — Computer labs,

copiers, phone system
enhancements, furniture

Strategles and potentia! sources
include:

Build collaboration with locat
businesses, community based
organizations, and other institutions of
higher education thus acquiring
additional resources from
coliaborators.

Conduct an extensive evaluation plan
to help refine the program, thus
identifying the activities that show
merit and should be sustained.

In-kind cost sharing from loca! funds.

Coordination between funding sources
e.g., state and federal compensatory
and discretionary funded programs.

Development of volunteer and
mentoring base.

Aggrassive state and federal grant
development efforts.

Establish a FWISD Education Fund to
receive tax deductible individual,
corporate, and foundation donations in
support of grant programs.

Any funding gap experienced by the District may be addressed through various methods by leveraging and reviewing funds from
additional sources e.g., Title | funds, local budget, Special Education, Compensatory Education, and Quality Funds.
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‘for this granton the campus. - - e e i
The CAMPUS PRINCIPAL will serve as the grant project manager. Qualifications include prior grant management
experience; Texas teaching certification; mid-management certification; bachelors and master’s degree in Education; and
15 years of overall experience in education. in addition, the principal will act as the lead for all project goals and will support
campus Leadership staff in the implementation of the campus wide transformation program. The Campus Principal will
oversee all program monitoring which will include, but not be limited to: (1) site visits; (2) email and phone communications;
and (3) reviews of budget runs. Internal quantitative and qualitative evaluations, both formative and summative, will be
shared monthly with the Management Committee to discuss findings and make recommendations for improvement. At the
campus level, involved staff will meet as needed to ensure aclivities are implemented; professional development is planned,
contracts follow board of education procedures and implement all other programs established in the Transformation Plan.

‘selected to be th

The Project Development Specialist will oversee compliance, provide proposal and budget clarification, and prepare
amendments to the application as necessary. The Project Development Specialist will be highly experienced In grant/project
management and will evince a skill set likely to aid in the efficient and effective implementation of the proposed program.
The District Shepherd will serve as the grant owner. The District Transformation office as directed by the shepherd will be
responsible for ensuring that all aspects of the grant application are adhered to and to provide district level assistance
where required. The District Transformation Office, the Program Evaluator and Project Development Specialist will support
the Campus Leadership team in completing all quarterly compliance reports.
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As described in Part 2A Management, FWISD commits to |mplement a Transformahon Oﬁ‘ Tce, whlch w:ll prowde concentrated anci
coherent resources and expertise to priority schools identified through this application award. The office will be connected with other
district efforts, but will provide a unique and specialized service with a coherent system of support that provides differentiated services
appropriate to each school. FWISD will identify senior staff to direct and coordinate the district's Transformation efforts. The
responsibilities of this person will include: oversight of the transformation process, ensuring responsiveness to campus needs from
administrative offices; provision of a direct line of communication with the Chief of Schools, assisting in eliminating any district-level
barriers that may hinder the transformation process, and serving as a resource and mentor to the administrator and campus (The Center
for Comprehensive School Reform and Improvement, 2009). This office will provide schools with the "appropriate operating flexibility,
resources and support required to reduce barriers and overly burdensome compliance requirements and to enable a schoolwide focus on
student needs and improved achievement” {Mass Insight, 2009).
The District Shepherd will
¢ Ensure the campus is provided operational flexibility
« Ensure effective implementation of all components of
. the transformation process
» Monitor the progress of 30-day action plans
¢  Communicate regularly with the transformation campus
e Attend scheduled meetings with the transformation 1

campus Chief of Schools
¢ Remove LEA barriers that may hinder the
transformation process ——
» Provide support and feedback to the principal and sggh":d
teacher leaders when needed or requested

"'onses are ll tec

Superintendent

¢ Take an active role in problem-solving with the principat
and teacher leaders Transformation
s  Attend campus leadership meelings
¢ Assist in the replacement and recruitment of qualified [ T 1 ]
staff Campus Level Campus_LeveI Campus Level (‘ampus_i.evel
«  Assist in efforts to increase community and parental i i s ranagen.
involvement
+  Support the placement of social service resources at
the campus
s  Partner with campus to generate a positive school
culture

+«  Attend required trainings

The Transformation Coordinator will suppart the District Shepherd and
«  Assist the District Shepherd with development of management tools and strategies to assist campuses with Transformation
+  Support implementation of activities as pltanned
s  Assist campuses in understanding changes in processes and practices
« Provide support in the processing of administrative documentation, keeping the Principals and Operation Managers informed of
status.
Supports management of funds in the Transformation Office
s  Provides limely, efficient response to campus needs at all times
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f LEA wll! sus

Based on evaluation fi ndmgs FWISD is commlited to the sustamab:llty of galns made through 'ITIPS actwmes In the past, the
District has been successful in identifying funding sources to support the initial phases of the reform process. State and Federal grant
funds have been key, and FWISD plans to continue to aggressively seek additional grant awards, as detailed in the comprehensive
sustainability plan {below). The TTIPS management committee, facilitated by the Executive Director of Grants and Development, will lead
the search for funding to support aspects of project that require ongoing funding. The Chief of Schools and Chief of Curriculum and
Instruction will ensure that research-based system reforms will continue to be implemented with fidelity after the grant ends. The primary
aspect of this project that will ensure sustainability of reforms is that the activities and research-based models selected are based on
building capacity for systemic progress and growth. The skills and knowledge gained by school leaders, teachers, and parents will be
key “capital investments” that will continue paying dividends in student achievement after grant completion.

Due to effective, efficient, and quality-centered methods of grant management, many grant projects in the FWISD have had a lasting
positive impact on the District, introducing sustained and systemlc change. Implementation of TTIPS is a top priority of FWISD's board
and administration, and every effort will be made to see that it is funded past the completion date of the grant period through its partners,
the community, and state and federal funding sources.

ity partners and stakeholders about outcomes of year 2, Review

velop: Talk with staff, rs and comm
Misslon, Visfon, | progress toward reform and financial goals, who will benefit, who efse needs to be involved. Review
Case for community needs and trends, revise transformation plans and vision as necessary. Develop annual August 2012
Support report to summarize progress and atlract supporters.
Research and Research corporations, local businesses, foundations other givers who have an interest in schoot
identify -~ .. - | reform. Look for influential people who are stakeholders to act as program champlons. Build advisory | = '~
potential | committee with business leaders and other local influential community members. Ask for feedback September-
stakeholders/ | from any corporation or foundation that did not fund. Use contacts to build future relationship. Soficit October -
prospects - | ideas from partners, staff, volunteers, advisory commltlee about contacts vnth potentlai givers with 0 2012 -
: - | shared Interests that they might have. : : :
Communicate Talk to local businesses abou! how schoo! reform can beneﬁt their mteresls Ask for thelr
with involvement. Review and revise marketing plan. With staff and advisory committee, discuss financlal
stakeholders and reform goals. Identify budget items that could be provided In-kind by partners, funders, other
stakeholders. Brainstorm other means to provide them. Select methods for fundraising/resource September-
gathering for the year. Determine whether to repeat last year's methods. Use more than one December

fundralsing method (grant writing, direct mail, special event, in-kind resource gathering, phone-a-thon, | 2012
personal solicitation}. Cultivate cutrent and new relationships with media. Craft messages. Announce
fundraising campaign’s progress. Hightight accomplishments. Share credit with pariners.

Continueto - - | Invile prospects, donors to tour program, review accomplishments, suggest improvements. Ask them November R

cultivate | who else should be involved, Ask them to be involvéd In new ways. Mafch language and outcomes to |
prospecis .| prospect's interests. Send thank-you notes for meetings, contacts, donations. Talk mlh partners .': 2012 - ..
' : about resources available to meet common goals and defray expenses .. - 0“99'_“9 :
Create buy in With fundraising commiltee, ask for donations, share solicitation responsibiiities. Inwle press to cover b
progress, highlight participants and outcomes. Plan on-going meetings with fundraising committee. Defgm er
Celebrate successes, Send thank-you notes and coples of press coverage to all commiftee members, 2012 -
prospects, and donors. ongoing
Make the ASK | Implement-write and submit grants, deveIop malllng list and pitch for dlrect mal! meet wﬂh w0 October-
' prospects—ask for specarc support, - - T T i1 December .
Follow-up Confirm pledges, arrange for payments to be recorded, follow up on grant requests Schedule tore- November
contact donors {o thank and update on progress, build mailing list. Plan next part of fundraising effort. | 2012-
ongoing
Be a Good Continue 1o cultivate current partners and new stakeholders through: « Offering opportunities for January @ ¢
Steward continued involvement in shaping the program « Shar;ng the credit; « Celebrating smau successes . 2013-
Making sure donors are updated, invited to be involved in new ways. . ongolng
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Although current research does not provide a clear list of the most critical characteristics of high qualily external prowder services, five
characteristics do appear consistently in the research. These qualities are thought to be the most relevant for schools in the process of
evaluating the quality of multiple external providers. In order to avoid the failures experienced by so many schools, as we recruit, screen
and hire external providers for this project, the FWISD management team will make sure the provider offers services that have the
following characteristics:

+ Alignment with established goals. All plans and activities should be aligned with goals that were established by the school during the
needs assessment and school and district improvement processes.

s Part of a long-ferm strategy. The provider's services should be offered as part of a long term strategy for improved student learning.
The provider should be candid about the fact that making changes to affect student learning is a complex and difficult task that takes time.
« Customized. The provider should be prepared to tallor its approach to the school’s unique circumstances and needs. it should have a
viable ptan to get buy-in from key stakeholders. '

+ Research based. The provider's approach should be backed by evidence that it gets desired results in similar circumstances. ldeally,
this evidence should come from scientific research, but often no such research exists. In such cases, evidence could take the form of
strong anecdoles of effectiveness, references from successful users of the approach, and other indications the approach is “best
practice.”

« Capacity building. Al services should be delivered with a strategy for training the school to be able to practice and assess these skills
independently. The provider should have a plan for building capacity at the school and evidence that it has accomplished this goal in the
past. These capacity-building activities could take the form of a trainer-of-trainers model, annual “brush-up” trainings, and/or co-
development of programming with a site-hased professional development design team.

Strong Selection Process

After going through lhe intensive process of determining a vision for the school, performing a thorough needs assessment, and
understanding the characteristics of high-quality services, the grant development committee members will be in a position to build the
framework for a strong selection process.

Based on the district's successful implemeniation of School lmprovement Program grants and others, the district wilt recruit appropriate
vendors who are able to meet clearly articulated bid requirements and provide appropriate plans to meet timelines and milestones for
implementation of the selecied programs.

The FWISD, as well as all other school districts in the State of Texas, is governed by a state competitive bid law. The purpose and the
intent of the competitive process is to help FWISD obtain the best value for goods and services by stimuiating competition and providing a
level playing field. Therefore, the majority of FWISD purchases for coniracted services is done via competitive procurement A sole
source purchase can be made without the benefit of a competitive process when there are no other items avaiiable in the markeiplace
that have the same fit, form and function as the items being purchased. Quality vendors with a good track record of resuits will be
selected to work with the school and district.

All external providers selected for the project will enter inte a partnership with FWISD to implement an already established, systemalic
plan for execution. Based on its experience, the provider should know what components of its services should receive the initial focus and
how and when the other components will eventually be introduced. If the provider has modified its plans to fit the circumstances or
preferences of this school, it still should have an overarching implementation strategy that is made clear to the school and the district at
the beginning of the partnership.

To ensure results, the implementation plan should include provisions for periodic evaluation and rethinking of the implementation strategy.
Schools, districts, and providers are all dynamic systems that should respond to new sifuations and research. il is possible an
implementation strategy designed two years previously may no longer be the most effective strategy. Therefore, any implementation plan
should remain flexible enough to respond to new environments or new information. By maintaining open and frequent communications,
the school, district fransformation office, and provider should be able to discuss honestly any need for revision of the implementation plan
and come to a consensus about the revision,
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School staff will conduct site visis fo other campuses successfully implementing the transformation intervention mode! with gundance and
technical support from the School Improvement Resource Center (SIRC) and based on site visit sefection criteria developed during the
planning stage of the grant program.

FWISD site visit selection will be informed by the practices and resources of the International Genter for Leadership in Education and
the Successful Practices Network which provides a way for K-12 educators to share stralegies, practices, research, data and
experiences. In addition, district and campus staff attend annually the Model Schools Conference which features model high schools,
middle schools, elementary schools, and CTE programs that are highly successful at providing every student with a rigorous and relevant
education. At the conference, campus leaders will have the opportunity to learn about the nation's highest performing and most rapidly
improving schools and will guide the decisions about locations and the expected outcomes of the site visits to be conducted.
Steps to a Quality Sife Visit
ldentify Purposes of Site Visit
« Involve key stakeholders (e.g., funder(s), project staff, project beneficiaries)
* Dstermine the sile visit purposes
+  Align planning with the site visit purposes
Select Sites and Visltors
¢ Define a site
Establish site selection criteria
involve key stakeholders in establishing the criteria
Select the potential sites
Apply the selection criteria
initially select more sites than needed
Finalize the site visit dates
Work with the sites’ schedules first-let them propose dates convenient for them.
Develop an optimal schedule {i.e., does not overburden the sites or the site visitors)
Allow enough time in your schedule planning for site information to be collected and then dispersed to the site visitors, the site
visitors to review this information, preparation of the site visitors, and the visits
Prepare Protocols
» Develop protocol content
e  Assign responsibilities for note taking, data gathering, elc.
+ Set a schedule ensuring that activities appropriate for the site visit purposes are provided. These may include interviews, facility
tours and classroom observations
Evaluate Site Visit/Expected Outcomes
*  Analyze the data
Organize notes from site visit
Identify themes and impressions
Aggregate data across sites if needed
Wirite the report
Divide report sections among {eam members
Ensure timeliness when working with a team
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_Interventio "'Model to be Implemented.; Indlc_ate the _odel(s) bemg

' onsigered by the. LEA/campus for

intervention desngn within the réquwements of the grant program

O Turnaround

[1 Closure

O Restart

[} Transformation

X Tier 111 Modified Transformation
[ TEA Designed Model with Technical Assistance Provided by the Schoof Improvement Resource Center

[J] Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[0 The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page

Page 30 of 121 REA 701-10-112

Copyright® Texas Education Agency. All Hghts reserved. SAS-A1 14-10



For TEA Use Only
Adjustments andfor annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 220905
Standard Application System (SAS) Cowunty-DlstrEct No.
by telephonefe-mali/fAX on _______ 4 School Years 2010-2013 S
by of TEA. Amendment No.

____Texas Title I Priority Schools Grant
 Schedule #4B—Program Description

o limited to five pages, front side only, with a font size no smaller than 9 point (Arial or Verdana). -~
FWISD developed a TTIPS district decision-making team that includes:

=  Superintendent of Schools

= Chief Academic Officer

= Chief of Schools

»  Associate Superintendents of Secondary and Elementary Leadership

»  Executive Director of Leadership Development & Support

«  Executive Director of Grants and Devetopment, Management and Monitoring
s  Executive Director of Strategic |nitiatives

»  Director of Evaluation

»  Grants staff

Through a series of meetings, the team reviewed the four modets, the data on the fifty-three eligible FWISD schools, and responded to
the “narrowing questions” provided by Texas Education Agency (TEA) from the TTIPS grant overview session packet. After a thorough
and comprehensive review, the district's decision-making team prioritized the eligible campuses.

Twenty-one FWISD campuses were identified to apply for TTIPS funding based on the following criteria:

» atleast one of the state identified “Tier I” cr "Tier i” FWISD campuses

= in need of improvement, corrective action, or restructuring

= greatest need for the funds

= strongest commitment to use the funds to provide adequate resources to raise substantially student academic achievement

~ posed to make adequate yearly progress and exit improvement status

» currently implementing in part the Transformation model within the last two years and plan to continue and complete the
implementation of the intervention model with the TTIPS grant funds

After the narrowing process was completed, the campus principals were brought together to parficipate in an overview meeting of the
TTIPS grant program. Grant staff utilized the information provided in the TTIPS grant information packet prepared by SIRC to thoroughly
inform the campus leadership of the requirements of the grant opportunity with special attention given to the analysis of the four models.
The recommendation of both campus and district leadership was to consider the Transformation Model for campus furnaround as it
provided opportunities to impact adult behavioral change that will provide capacity for long-term academic growth and student success.
Grants staff created a TTIPS Transformalion Mode! Planning Tool that assisted the campus-based planning teams in the necessary
discussion and analysis of the Transformation Model and additional improvement activities to complement the model. The campus
principals and the campus planning teams with support from district staff met on at least two occasions during the grant development
process to respond to the questions posed in the application and to review Critical Success Factors and determine activities, rationale
and research for each strategy selected as part of the TTIPS grant proposal. Upon carefui and through review, the decision was made by
the team to select the Tier Il Modified Transformation with TEA Designed Model with Technical Assistance provided by the
School Improvement Resource Center.
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Before full implementation, the campus staff w1|| comptete all early mplementahon actmtnes mc[udmg successful complet[on of the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, with support from TEA technical assistance. The
Model Selection and Description report will be submitted to TEA no later than February 1, 2011. The following activities will be
completed by that time: i) complete comprehensive needs assessment process, i} establish the grant budget by the required categories,
iii) identification and selection of the intervention model, iv} development of activities to implement selected intervention model, and v)
development of timeline with grant activities, The campus team will attend and participate in grant orientation meetings, technical
assistance meetings, other periodic meetings of grantees, the Texas School Improvement Conference, and sharing of best
practices.

Upon award, FWISD district staff will evaluate the effectiveness of the current principal and use the results of the evaluation to
determine, in the case the principals has more than two years in the campus, whether the principal should be replaced, be
retained on the campus, or be provided leadership coaching or training. The FWISD Leadership Parformance Standards document
for School Leadership will be utilized 1o evaluate the principal based on standards and practices that refiect high and attainable goals for
school leaders.

The Transformation model for campus tumaround has been chosen because of its emphasis and alignment to the key FWISD and
campus goal of emphasis on adult behavioral changs that will provide capacity for long-term academic growth and student success.

Specific campus_objectives (with rationale) developed to address gaps, barriers and weaknesses and project responses, aligned to the
required and permitted activities of the transformation model include:

1. Improve fldelity of implementation of existing programs and systems: Systems exist within the district for various needs such as
data use (DataSmart Dashboards), Response to Intervention, Curriculum Framework, Staff Evaluation, Value-Added Incentives, etc., but
results have not been as great as research would indicate due to issues with faithful execution of interventions. This grant will provide for
additional staff assistance for training, monitoring, communication and program imptementation to maximize adult actions fo achieve
positive results for students. Additional support for the campus at the district administration level will be provided through the District
Shepherd and Transformatlon Office to ensure that data and systems are responsive fo the needs of the campus.

2. Increase planning and professional development: Teachers and school leaders have expressed need for additional time for vertical
and horlzontal planning, and professional development for greater understanding and facility of use with data and program tools as
mentioned in #1. This grant will provide extended howurs and days for targeted campus level professional development, data-based
planning, and weekly grade-leve! and core content meetings to ensure maximum academic gains.

3, Improve parent participation: Parent-school and school-parent communication deficiencies hamper the ability of families to be full
partners In ensuring student success, as affirmed by both teacher and parent surveys. This grant will provide funding for full-time parent
lisisons to assist with targeted programs to improve family participation, including translation services, Spanish instruction for teachers
and English instructicn for parents, and a parent center where a computer and supplies are available for parent volunteers and for parents
to assist students. As requested by teachers, professionat development will also be provided on techniques for working with parents.

4. Increase student-centered learning time: Through data analysis, extended day and extended year programs will be targeted to
groups of children who are lagging behind in achievement, with specialized learning tools and very low student/teacher ratios to ensure
academic success for students not achieving at grade level. Additionally, teacher aides will be provided for K-1 classrooms to increase
opportunities for focused “table time” by teachers with sefected groups of students. Appropriate technology will be supplied to allow for
greater participatory, student-centered learning, with support for instructional technology.

The campus has demonstrated need and commitment to implement al required and many of the suggested strategies outlined in the TEA
Transformation Mode!, aligned to the objectives listed above. The campus has chosen the extended pfanning model for implementation
with TEA/SIRC guldance and assistance with the campus snapshot, comprehensive needs assessment and planning time scheduled in
the Falt of 2011. it is anticipated that more detailed and specific goals and objectives will be developed as a part of this process. Specific
alignment of needs to proposed research-based sirategles and Interventions are found in the Improvement Activilies and Timeline
Section, Part 3,D of this application.
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The school will recruit an Operations Manager that will coordinate with the Transformation Office and the District Shepherd the
implementation of the mode!, and will provide an additional campus staff person dedicated to support TTIPS funded activities. This
position will also coordinate the campus planning and support the principal and the Transformation team in maintaining the
communication between all members of the campus. The parson in this position will have access to budgets and parlicipate in the
monthly meetings in order to support the finances at the campus level.

Some of the transformational strategies the campus will consider expanding and extending through the implementalion of the TTIPS grant
program include:

Adopting a Performance Based Compensation System

A Performance Based Compensation System is currenily being piloted at 15 schools within the district. The modef is driven by the
philosophy that ‘teaching is a team sport’ and was specifically designed to reward teacher collaboration and collective capacity building to
benefit all students. The model creates opportunities for all teachers to eam rewards through four tiers of award: 1) Campus Team 2)
Grade-Content Teams 3) Content Team (Vertical Articulation Synergy) 4) Grade Level Team {Cross-content planning Synergy). Through
this model all instructional professional staff is eligible to earn rewards including the principal. Teachers are eligible for a greater total
reward to communicate the assumption that teachers are the single most important factor in moving student achievement. Teams are
rewarded for accelerating student growth as measured by the SAS value added metric. Additionally, there is an opporiunity at the high
school leve! for an ‘AP Bonus' for all teachers within a content area based on the amount of movement in the average AP score In a
content area.

The current PBCS model has been widely supported by both teachers in the pilol campuses as well as by the district's employee
organization, United Educators Association. In the current pilot, there have been positive results including significant improvement in
campus culture as measured by teacher climate surveys, academic gains and retention rates. The pllot has provided an opportunity to
build capacity within the district to manage performance related compensation as well as raising critical questions about the model design
and implementation. TTIPS campuses considering the adoption of the PBCS model will engage in a planning year to collaboratively
address concerns and improve the established district performance rewards model. The planning year would provide important
opportunity to engage teachers and other campus staff to both build awareness and understanding of the rewards model but also to solicit
their input and guidance in making these improvements.

Implementing Recruiting and Retention Incentives

Also as part of the PBCS model pilot, the district has been piloting the use of financial incentives to atiract and retain highly effective
teachers to traditionally hard-to-staff campuses. The current incentives model! is aligned to market supply and demand considerations—
teachers who teach in areas and at levels which are scarcer in supply are eligible for a higher level of incentive, For example a high
school sclence teacher is awarded a higher leve! of incentive than an elementary art teacher to reflect the challenge to atiract the teacher.
Teachers are able to earn from $1000 to $4000. This additional compensation allows a campus to differentfate teachers and to molivate
movement and retention at their campuses. The implementation of the incentives modsl would be reviewed during the planning year with
a thorough analysis of the market and campus needs.

Improving Recruiting and Selection Processes for Campus-Based Hiring

The most critical Instructional decision that a principal can make is who they choose to hire for the classrooms in their building. To that
end, this campus could benefit from improved innovation, rigor and capacity around key recruiting and sefection efforts. There are a
number of factors that contribute to the campus and district level challenges including the shallow pool of available candidates in high
needs areas, local recruiting pipelines which are not held accountable for quality teachers, campus capacity to effectively market their
individual strengths and offerings and inconsistent principal skill to conduct meaningful interviews. This campus will use the planning year
to better define specific opportunities to improve recruiting efforts by engaging in strategies and services such as: developing new
pipelines for talent through strategic partnerships with Teach for America and The New Teacher Project; conducling professional
development to build capacity in the campus administration team around talent management and effective inierviewing and leveraging
technology and social media tools to improve the campus brand and marketing capacity.
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The school has selected to do the ex

Hiring of District Shepherd and transformation coordinator at district level

Hiring of the Operations Manager at the school level

Transformation team at the campus level is sefected and begin mestings to complete the

Model Selection and Description Report

Hold monthly management meetings with district members to monitor implementation

[nitiate contacts with SIRC and Region Xlil for services to be provided during the grant.

Initiate contracts with other providers as needed.

Notification of Grant Award for Tier llf campus

Hiring of the Operations Manager at the school level

Hold monthly management mestings with district members to monitor implementation

District/campus snapshots

Quarterly Advisory meetings

Quarterly implementation Report due to TEA for Tier | campus

Hold monthly management meetings with district members to monitor implementation

Hold monthly management mestings with district members to monitor implementation

Finalize comprehensive needs assessment

Identify community partners

Make decision about principal replacement for implementation during spring semester

District will implement state required procedures for 1} bidding, contracts, and procurement of

services, and 2) evaluation and hiring of necessary staff to implement staffing requirements of

model selected

+ On-going Technical Assistance

» February 1, 2011, Campus submits Model Selection and Description Report; If not submitted
previously

» Hold monthly management meetings with district members to monitor implementation

» Pian for school-wide planning conference to increase staff participation in the school

transformation, to promote team building, to implement data analysis, to plan for embedded

professional development

Complete 90 - days action plan

Quarterly Advisory Mestings

Attend Summer Seminar trainings

Implement school wids planning conference

QOctoher 2010

November 2010

December 2010

*® % & & @ |s & (s & & & 0| s

January —May 2011

June — July 2011
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August 1, 2011 End of Year 1 Implementation Report due to TEA

Campus begins full implementation of the intervention model

Transformation team and Operations Managers are responsible to collect data

Hold monthly management meetings with district members to monitor implementation
Complete 90 - days action plan

Hold monthly management meetings with district members to monitor implementation
Quarterly Advisory meetings

Complete 90 - days action plan

Hold monthly management meetings with district members to monitor implementation
Quarterly Advisory meetings

Attend Summer Seminar trainings

Implement school-wide planning conference to review and revise needs assessment,
professional development plans and develop plans fro classroom interventions
Attend NSDC Summer Conference

End of Year 2 Implementation Report due to TEA

Hold monthly management meelings with district members to monitor implementation
Complete 90 - days action plan

Complete 90 - days action plan

Hold monthly management meetings with district members to monitor implementation
Grant end date

Final Implementation Report due to TEA

September - December 2011

January - May 2012

June — July 2012

August — December 2012

January - May 2013

June 30, 2013
July 31, 2013
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Section C: Groups of Particmants List the groups of partlapants who WI|| actlvely assnst in the process to select a
school intervention model that aligns to the identified needs of the campus.

1 Transformation Team

2 District Leadership

3 Campus Principal

4 Campus Assistant Principals

5 Teachers

6 Counselors

7 Campus Consultants

8 Parents

9 Students

10 Community Members
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On the following pages of charts applicants should descrlbe all other school |mprovement aCtIVItIES that WI|| be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, prowde the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
€. Accessible Community Services
6 — Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not !lmlted to) Readmg/ELA and

Math

ﬁImp_ovementA twuty [

Tlmelme

utilized to involve campus
staff, parents, students,
other stakeholders,
trainersiconsultants and
other outside the district
resources fo fully develop
appropriate transformation
strategies. Activities may
include site visits to
exemplary schools,
mestings, conferences and
targeted professional
development.

The planmng penod W|I! be .

allowed for all stakeholders to
be involved in planning
campus transformation.
Successful transformation will
require a detailed plan tied to
the identified strengths and
weaknesses of Southwest
High School.

.A'dequate time mdét be .

preparing staff to implement
the program by providing
training, cpporiuntties to
practice, and coaching as
needed “{Guldbrandsson,
2008)

" _.school leaders are often
better equipped {o promote
collaboration among prin-
cipals, teachers, and other
school and district personnel
and to create opportunities for
staff to share in leadership
responsibilities and develop
and demonstrate leadership
potential {Hargreaves & Fink,
2006; Salazar, 2007).

;'. ...éttéhﬁon“ﬁﬁust t;e. pa.i'd' to

Improve Student
Achlevement in
Reading/ELA through by
requiring on-going language
and reading comprehension
assessments, periodic
Curriculum-Based
Assessments (CBAs) and
deparimental/ team
discussions about data
using specific protocols
designed to elicit analysis of
data, identification of trends,
and decisions about
individual student
needs/interventions.

This campus is very close to
the state average in
Reading/ELA scores.
Howaever, there are significant
performance gaps with
African American and LEP
students falling farther behind
as they advance to higher
grade levels. Reading scores
in these subgroups trail state
averages by 8-12% in the
African American student
population, 1-4% for Hispanic
students and from 20-73%
for LEP students.

2008-2009 Campus AEIS
Results

“Research and expert opinion
suggest that it is important to
build basic or foundational
reading skills in students who
need them, while also
providing them with access to
grade-level concepts and
content. The Response to
Intervention {RTI) framework
provides one method for
accelerating student
achievement in various
content areas, including
foundational skills in reading.
In an RTI framework, students
receive daily help learning not
only so-called “basic skills”
but also higher order skills,
such as comprehension, and
grasping critical confent in the
disciplines.” National Institute
of Child Health and Human
Development. {2000)

2010
Spring Summer
2011 2013
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Critical Success Factor 1: Improve Academic Performance mc!uding (but not Ilmlted to) Readmg/ELA and

Math _____

T|meline

Timeline

'Il;nbrove' Studeﬁt o

Reading déia review'sho.ws.

- .Si.l.\a.ra, 20093h0wed tﬁaf

Summer

Mathematics through
targeted intervention from
highly qualified tutors and
teaching assistanis in
critical courses.

for African American students
(23-25% below state
average), and Hispanic
students {8-14% below state
average). With achievement
levels falling considerably
below the state averagesin
{hese subgroups, teachers
need extra assistance in the
classroom to allow time for
targeted small group
Instruction.

Lessons from Project STAR.”
John Folger and Carolyn
Breda, 1990., indicated that in
the first grade, the presence
of dedicated aides was
associated

with higher achievement.

Also necessary was PD for
teachers in appropriate use of
aides.

1
- Achievement in specific problems with certain | arranging schedules for team- 2013
Reading/ELA & Science sub-groups at various levels based planning improved
through: Weekly grade and | (see data above), and uneven | achievement by alfowing for
content meetings to review | growth over time in reading shared expertise.
data and align curriculum to | skills, requiring expanded
needs time for alignment of
instruction.
Improve Student Engaging teachers in Guide to using data in school | Spring Summer
1-A Achievement in analyzing and improving CBA | improvement efforts. (2004). 2011 2013
Reading/ELA test items wili serve three Naperville, iL: Learning Point
by engaging teachers in the | purposes: Associates (A Compilation of
improvement of Reading » provide more clarity for Knowledge From Data
CBAs and regular progress teachers in Retreats and Data Use at
checks throughout the year. understanding SEs being | Learning Point Associates).
{ested
* promote deeper
knowledge of feachers
about what/ how to teach
« Improve individual test
items
1-C Provide a Dean of FWISD has purchased Blase & Fixsen, 2005 Spring Summer
Instruction/Data Analyst products and established concluded that gains in 2011 2013
to assist with curriculum frameworks and achievement do not match
implementation of in- multiple instructional research without monitoring of
classroom instructionat programs, but uneven fidelity | fidelity of implementation.
monitering to ensure fidelity | of implementation has
of implementation of prevenied expected gains.
intervenlions
1-A Improve Student Once again, large “Do Teacher-Aides Improve Spring Summer
Achievement in performance gaps are evident | Student Performance? 2011 2013

Page 39 of 121

Copyright® Texas Educatlon Agency. All rights reserved,

'REA 701-10-112

SAS-A114-10



““For TEA Use Only
Adjustments and/for annotations made
on this page have been confirmed with

by

by telephonefe-mall/FAX on

of TEA.

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

220905

County-District Na.

Amendment No.

Texas Title I Priority Schools Grant

iPart 3 Interventlon Model .

Schedule #4B—Program Descrlptlon

‘Section D: Improvement Actnntles and Tlmeline '(cont )

Critical Success Factor 1: Improve Academic Performance mcluding (hut not Imuted to) Readmg/ELA and

of an Inclusion Coach.

needs of this population and
are not fully trained to help
these students succeed.

who attempt to acquire it for
their students rarely consider
applications of technology
heyond computers,
wheelchairs, or commercially
available communication
davices.” Caren Sax, lan
Pumpian, and Doug Fisher,
San Diego State University

"The best available
information comes from the
follow-up studies of high
school graduates. The data
suggests that inclusion in
general education classes,
especially in vocational
education courses, s
associated with improved
post-school outcomes," John
McDonnsil, Ph.D., Education
World web site:
http:/fpmet.org/articles/03044in
clusionsept03.himl

Math
. CSF | Additiona | - Timelme ..Tn_mellne
._ Mi[estone _51_ (weme_nt Activity
Imgrove Student Having ctear horizonial and Division of Accountability Spring
1-A Achievement in vertical arficulation of courses | Governor's Best Praclice 2011
Reading/ELA, Math, within and across disciplines Genter. 2000. A Study of
1-B Science and Social is essential to achieve desired | effective practices in Virginia
Studies sludent outcomas. schools: Educator's
by developing a curriculum perspecfives of practice
map based on the FWISD leading lo student success.
Curriculum Framework Richmond: VA. Full text
available at
htip:fiwww.westiam.org/Docs!
CM{VirginiaFullReport.pdf.
2008-2009 Campus AEIS
Resuits
1-B improve achievement of With approx 13.4% Special "Many professionals have Spring Summer
1-C Special Education students | Ed in 2009/10, many teachers | limited experience with 201 2013
{Also 7-B} in all subjects through hiring | are challenged by the varled assistive technology. Those
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not Ilmlted to) Readmg/ELA and
Math
e Additionai ' T"“e'""? '
" Improvement Actmty
1-A Off Campus Pro;ect Based Curriculum frameworks offer Marzano, Robert J, 2004 Spring Summer
Learning muttiple opportunities for concluded that children in 2011 2013
Project Based Learning poverly need broader
outside the traditional experience outside the
classroom. TAKS data classroom to equalize
indicate students in poverty achievement.
score lower in all areas, and
need hands-on experiences
to enhance learning.
1-C Leadership staff and Campus needs better State’s approved instrument Spring Summer
Principal will work with evaluation practices in order for appraising its teachers and | 2011 2013
PDAS appraisal system. to increase teacher identifying areas that would
effectiveness and student benefit from staff
performance. development. PDAS includes
51 criteria within eight
domains reflecting the
Proficiencies for Leamer-
Centered Instruction adopled
in 1997 by the State Board for
Educator Certification
{SBEC).
1-B Principal will provide The new principal at this Standards based Spring Summer
leadership on Vertical campus has begun to build accountability requires 2011 2013
Alignment of content and relationships and vertical teachers plan classroom
programming by developing | alignment with the feeder instruction in a way thai
stronger working middie schools, but fittle follows the standards (Porter,
relationships between attempt at vertical alignment 2002; Webb, 1897b). The
Pyramid Principals. between this campus's feeder | standards and assessments
pattern has been made in the | themselves must be vertically
past. Strengthening vertical aligned with one another so
alignment all through the that they reflect the logical,
pyramid, including consistent order for teaching
elementary, is essential in the content in a subject area
order to increase student from one grade fevel to the
achievement. next.
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__Math _

Critical Success Factor 1: Improve Academic Performance mciudmg (but not llmlted to) Readmg/ELA and

CSF

iiAddttional

Tlmehne'

'Timelme'_

classrcom walkihrough's
and provide timely feedback
to teachers

that grant initiatives are being
properly implemented school-
wide

adequately differentiate
between teachers at different
levels {(Weisberg, Sexton,
Mulhern, & Keeling, 2008}, or
fo differentiate among
teachers based on
specialized roles and specific
contexis (Chait, 2009; Toch &
Rothman, 2008). To be
effective, teacher evaluation
systems must be well
understood by teachers and
should result in the
identification of genuine
differences in performance
{Danielson & McGreal, 2000;
Milanowski, Prince, &
Koppich, 2007).

: Milestone 5'_Improvement Actlwty s
1-C Leadershlp staff and o Leadefship rﬁusi Visit . T.oo. often teach.ef ev.alu.ations. Spfing Sommer
Principal will conduct classrooms in order to ensure | are too fenient, fall to 2011 2013
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not Ilmated to) Readmg/ELA and
Math

o E;Tlmelme

' -Addltlonal e Timelme_ﬁ

Efaaae B .f_"'.Activitv S : SiE ate te
1-A Hire a Coliege & The district is implementing a Research from ACT College Spring Summer

Caresr Counselor to | new Dropout Early Warning Readiness Begins in Middle School | 2011 2013
monitor student System in 2010-2011 that will shows that after studenis receive
performance and at- | require monitoring and college and career planning service
risk status, educate | intervention. from a counselor, student efficacy
parents and regarding their ability to attend a
students about The diverse population at this four year college increases.
educational campus has a wide range of
opportunities and needs regarding college and Current research indicales students
financial aid, work career planning. The range of show both behavior and academic
with teachers and educational attainment for indicators in middle school that
intervene as parents of our students is wide | indicate their likelihood of dropping
necessary. which indicates need for parent | out of high school {National Middle

education about the importance | School Association, Putfing Middle

of graduation, career choices Grade Students on the Graduation

and preparation, college Path, Bifanz, 2009; ACT, The

preparation application, and Forgotten Middle, 2008; and ACT

financial aid. College Readiness Begins In

Middle School, Wimberley, Nosth,
2005).

A number of research sfudies have
demonstrated the positive impact of
re-engagement programs on
academic outcomss, employment
outcomes, and health and social-
emotional outcomes of these
diverse populations in¢luding
economically disadvantaged youth
{Bloom, Gardenhire-Crooks, &
Mandsager, 2009; Schochet,
Burghardt, & Glazerman, 2001},
migrant youth {e.g., Cranston-
Gingras, 2003), youth offenders
(e.g., Abrazaldo et al., 2009), and
young parents (e.g., Bos &
Fellerath, 1997; Quint, Bos, & Polit,
1997; Weinman, Buzi, Smith, &
Nevarez, 2007).
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Improvement Actw:ty B
2-A Prowde a data analyst for The data analyst is needed to Lachat, Mary Ann. (2001). Fall Summer
2-B the campus who collect, organize, analyze, and | Data-driven high school 2010 2013
2-C understands how records display data about student reform: The breaking ranks
relate to student achievement. The data analyst | model. Providence, Rl:
assessment and to the would set up and schedule the | Brown University.
accountability system as a assessments for the content Full text available at
whole. areas. Also the data analystis | hitp:/fwww.alliance.brown.ed
The data analyst will: needed to disaggregate the u/pubs/hischisim/datdry_hsrf
«  Monitor and compile data and meot with the m.pdf.
data for all student teachers to analyze their
groups from various individual data. The data The Center for
SOUrces; analyst reports help teachers Comprehensive School
» Provide data reports for | make student centered Reform & Improvement
leadership and instructional decisions. Having | found that collecting data on
teachers for use in an individual in the data analyst | student understanding is an
planning, both campus- | role who completely essential step In moving
wide and for specific understands data collection, studenls toward full
lessons; and, analysis, and use will provide understanding of important
s Provide compiled data on-going guidance for teachers | concepts and standards.
for quarterly grant and leadership in creating Also noted is that
reports. campus improvement, researchers found that
departmental and lesson plans. | sirengthening formative
assessments can raise
student achisvement overall
and be especially helpful to
low-achieving studenis
{Black, P., & Wiliam, D
{1998). Inside the black box:
Raising standards through
classroom assessment).
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Crltlcal Success Factor 2 Increase the use of Quailty Data to Drlve Instructlon

;'Milééi__:pil_e'_

-'Su pportm

2-A
28
2-C

Pfevide treinin.g for teacﬁﬁers and

leadership o increase the use of

quality data in assessing student

learning on an on-going basis
and in using data in instructional
planning.

Teachers and leadership will:

s Develop personal
understanding of the data
collection and analysis
process in order to betier
select data peints to measure
student achievement and
progress;

+ Understand how to use data
in evaluating both student
progress and teacher
progress toward goals setin
professional development;
and,

+ Use data appropriately to
inform curricular decisions
and programmatic changes.

An un'de.rs.tanding of what .

constitutes quality data shared
by teachers and leadership
provides a means to ensure
appropriate instruction and
academic achievement for all
students. This activity will allow
the school to prepare teachers
and leadership to measure
changes in instructional
practices resulling from
professional development.

Guide fo bsing. dara in

school improvement
efforts. (2004).
Naperville, IL: Leaming
Point Associates (A
Compilation of
Knowledge From Data
Refreats and Data Use
at Learning Point
Associates).

S.prin.g. i
2011

Provide training (such as
Schools Attuned)for teachers
and leadership to learn how
research-based, interactive
teaching patterns impact student
learning.

Teachers and leadership will:

+ Learn which teaching styles
and methods are most
beneficial/efficient for the
campus population, complete
a self-assessment, along with
videos, observations, and
coaching fo become aware of
the teaching method each
uses; and,

¢ Set perscnal goals for
changing teaching methods
used or for using different
methods in an action
research projeci which will
look at how changes made (o
use research-based,
interactive methods will
impact student achievement,

Teachers need to have a clear
understanding of the connection
between what is done in the
classroom and how it impacts
students. Professional
development will provide
teachers with the mental
framework for how fo create a
classroom where academic
rigor is de rigueur, where
teachers hald high expectations
for students and for themselves,
where teachers engage in
quality interactions with
students, where a sustained
focus on learning is evident in
the classroom, and where the
campus, as a whole,
implements curricuium
effectively,

The comprehensive
framework for
understanding and
managing differences
in learning used in the
Schools Attuned
program is based on
basic and applied
research regarding the
neurodevelopmantal
functions and
varialions in learning
(e.g., Hooper et at,,
1994; Levine, 1883;
Levine, 1990, Levine,
2002; Levine, Brooks
& Shonkoff, 1980;
Levine, Carey, &
Crocker, 1998; Levine
& Oberklaid, 1992;
Levine & Reed, 1998;
Pohlman, 2007}

Spring
2011

Summer
2013
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Crltlcai Success Factor 2' Increase the use of Quahty Data to Drwe Instructlon

Supportmg Rese ch “

) :'Timellne:f:

in student assessment.
Teachers and leadership will:
¢ Beinvolved in creating and

order to ensure that the
organization has {or is doing)
what it needs in order to

Sharnell S. Jackson,
Ellen Mandinach,
Jonathan A. Supoviiz,

menitoring data collection function efficiently and achieve | and Jeffrey C.
and in the disaggregation of | its goal. In education, Wayman. (2009).
data; and, monitoring of data collection is Using student
+ Use data in meaningful ways | crucial in that data provide the achievement data {o
to support student learning basis for decisions that are support instructional
and development. made by the educators. decision making
{NCEE 2008-4067).

Washington, DC:
National Center for
Education Evaluation
and Regional
Assistance, Institute of
Education Sciences,
U.S. Department of
Education. Full text
available
hitp:/fies.ed.qovincee!
wwcfpublications/practi
ceguidas/.

Milestone. = e = Date
2 A Prowde tra:mng for teachers and Teachers and leadership wiIE Hamnton Llnda - Spnng Summer
2-B leadership in how to receive professional Richard Halverson, 2011 2013
disaggregate data in meaningful | development to enable them to Sharnell 8. Jackson,
ways for the unique ensure that the students are Ellen Mandinach,
characleristics of this campus. acquiring skills to master Jonathan A. Supovitz,
Training will promote academic content, regardless of | and Jeffrey C,
understanding of the process of | the length of time on the Wayman. (2008},
creating, analyzing, and using campus, This activity will allow Using student
data well enough fo: the campus to disaggregate achievement dafa o
o Address the issues of dealing | data that the school itself support instructional
with a mobile population collects (as well as district data) | decision making
fiving in poverty; and, relative to time at the school (NCEE 2009-4067).
s Know how to find data that and achievement at other Washington, DC:
support or refute decisions campuses, so that better National Center for
about student progress. instructional decisions ¢an be Education Evaluation
made. and Regional
Assistance, Institute of
Education Sciences,
U.8. Department of
Education. Full text
available
http:/fies.ed.govincee!
wwoe/publications/practi
ceguides/.
2-B Monitor data collection process Monitoring of any activity within | Hamilton, Linda., Spring Summer
2-C to ensure efficiency and efficacy | an organization is essential in Richard Halverson, 2011 2013
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_Crltical Success Factor 2 Increase the use of Quahty Data to Drive Instruct;on _

;*Milt_a;'__s"'t_b_n@' : 'Improvernent Actuuty __S__up porting Resear s N
2-A Prowde tramlng for ieachers to Having a consistent and A Study of Effective Spring Summer
2-B understand the routine use of common lesson planning Practices in Virginia 2011 2013

student data in lesson planning protocot to be used in Schools, Virginia
and how to develop effective depariment/team meetings that | Department of
lessons based on student need, begins with data analysis will Education,
using a common lesson planning | ensure that discussions about 2000, Full text
protocot. lessons will begin with a review | available at
Teachers and leadership will: of student hitp:/f/www.westjam.or
¢ Learn how to create and strengths/weaknesses. Lessons | a/Docs/CM/VirginiaFull

maintain personal data on that are subsequently planned Report.pdf.

students in order to measure | should then address those

changes brought about by student needs. Having a

instructional practices; common protocol will also
+ Learn how formative and provide a common framework

summative data differs and | (or language) for

how to use each in planning | communication among the

lessons; and, teachers.
*  Learn how to interpret data

on student progress as

measured by curriculum-

based assessments (CBAs},

other formal and informa!

assessments.

2-C Partner with FWISD Ongoing project monitoring is Jones 2006"What gets | Fall Summer
Accountabifity and Data Quality key to successful measured gets done. 2010 2013
staff implementation What gets measured

and fed back gets
done well. What gels
rewarded gets
repeated.”
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__Crltncal Success_ Factor 2 Increase the use of Quallty Data to Drlve Instructlon

Timelme __'Timehne
i ' _End

Miiestone I;Improvement Actw:ty. '-Rai__:::?palé :

2C . Dlscusssluden!data ateach Staf'f.é\.n.c'i”SBDM.’.[éarh. The Cériterfér B ' I.-'all' '.Summer

monthly site based decision team | need deeper Comprehensive School 2010 2013
mest understanding of data Reform & Improvement found
and RTI that collecting data on student

understanding is an essential
step in moving students
toward full understanding of
important concepts and
standards. Also noted is that
researchers found that
strengthening formative
assessments can raise
student achievement overall
and be especially helpful to
low-achieving students
(Black, P., & Wiliam, D.
(1998). Inside the black box:
Raising standards through
classroom assessment).

2-C Discuss student data at each Parents need deeper The Center for Fall Summer
parent teacher meeting undsrstanding of data Comprehensive School 2010 2013
and RT! Reform & Improvement found

that collecting data on student
understanding is an essential
step in moving students
toward fulf understanding of
important concepts and
standards. Also noted is that
researchers found that
strengthening formative
assessments can raise
student achievement overall
and be especially heipfut to
low-achieving students
(Black, P., & Wiliam, D.
(1998}, Inside the black box:
Raising standards through
classroom assessment).
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: U i: : 3 B SN e woDe ate_-_-___-
3-A Create systemlc reform Campus staff need to develop | Per the SEDL website Spring Summer
3B within the campus a shared vision focused upon | {hitp://www.sedl.orglcplfsessi | 2011 2013
3-C organization by student results. Building a ons/2.html) "In his meta-
{also 1-B, 1- | implementing Professional collaborative culture will analysis on student learning,
C, 2-C, 4-C, | Learning Community increase student Marzano quotes research that
7-8, 7-C) strategies and creating a achievement. suggests that
true distributed leadership leadership/school culture has
model. the second-highest effect on
student learning {teaching
quality has the highest effect).
3-A Leadership and Teachers and administrators Peopls who regularly juggle Fall Summer
3B management skills fraining | have many demands upon several sfreams of information | 2010 2013
3-C (such as Covey goal their time - much of it do not pay attention, control
setting/ time management, unpredictable in nature - their memories, or switch from
leading effective mestings, | which necessifates effective one task to another as well as
etc.) for campus time management and those who prefer to focus on
administrators and teacher | organization to accomplish one thing at a time. Stanford
leaders. the goal of exemplary student | Report, 8/24/2009, Study by
achievement. Clifford Nass, Eyal Ophir &
Anthony Wagner
3-A Campus staff retreat Leadership, leachers and School improvement Spring Summer
(also 1-A, 1- other critical personnel Resource Center Website 2011 2013
B, 2-ali, 3- require dedicated time to states that students’
all, 4-C, 7- meet for data analysis, academic success is highly
all) specialized training, dependent upon the
teambuilding and planning. qualifications and skills of
their teachers. Ongoing
professional development is
critical in ensuring that
teachers are extremely
knowledgeable in their
content area, use current
research-based instructional
strategies, and practice
ongoing effective assessment
methods to improve student
learning and performance.
3-A Leadership staff to attend Campus leadership requires *...attention must be paid fo Spring Summer
{also 1-A, 1- | coaching sessions provided | additional coaching to achieve | preparing staff to implement 2011 2013
B, 2-all, 3- by SIRC maximum sffectiveness the program by providing
all, 4-C, 7- training, opportunities to
all} practice, and coaching as
needed "{Guldbrandsson,
2008)
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Supporting Research

'ImprovementIActlvity o

3-A Leadershlp staff to provnde FWISD has implemented a Through professional
{also 1-A, 1- | PD at staff trainings and trainer of trainers model to development, school leaders
B, 2-all, 3- team mestings. increase the reach of its PD are often better equipped to
all, 4-C, 7- promote collaboration among
all} principals, teachers, and other
school and district personne!
and to create opportunities for
staff to share in leadership
responsibilities and develop
and demonstrate leadership
potential (Hargreaves & Fink,
2008; Salazar, 2007).

3B District Shepherd will The district TTIPS office will “States and districts can Spring Summer
supervise campus principal | be key to the implementation | engineer more effective 2011 2013

of a grant with this size and turnaround at scale by

scope creating space that supports
outside-the-system
approaches, focused inside
the system” {Calkins et al.,
2007, p. 11 ). Its fop lesson
tearned from high-performing,
high-poverty schools is,
“Clearly defined authority to
act based on what's best for
children and leaming—i.e.,
flexibility and control over
staffing, scheduling, budget,
and curriculum” (Catkins et
al,, 2007, p. 11).
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Critical Success Facto_r_3 :_[_ncrease Leadership I_E_ffept_lve__ne_ss

‘Rationale

| supporting Research |

| Fail

Summer

QOperations manager will take

“States and districts can

Planning

coordinated for maximum
effectiveness.

turnaround at scale by
creating space that supports
outside-the-system
approaches, focused inside
the system” (Calkins et al.,
2007, p. 11 ). lts top lesson
learned from high-performing,
high-poverly schools is,
"Clearly defined authority to
act based on what's best for
children and leaming—i.e.,
flexibility and control over
staffing, scheduling, budget,
and curriculum” (Calkins et
al., 2007, p. 11).

lee Operatlons Manager
3-C on the campus over business responsibiliies | engineer more effective 2010 2013
from the principal so that the turnaround at scale by
principal can concentrate on creating space that supports
instruction, school climate, outside-the-system
staff retention, and parent approaches, focused inside
involvement the system” (Calkins et al.,
2007, p. 11 ). lis fop lesson
learned from high-performing,
high-poverty schools is,
“Cleary defined authority to
act based on what's best for
children and leaming—i.e.,
flexibility and conirol over
staffing, scheduling, budget,
and curriculum” (Calkins et
al., 2007, p. 11).
3-C LEA will work with Principal | The campus receives multiple | “States and districts can Fall Summer
on Consolidated Resource | funding streams that must be | engineer more effective 2010 2013
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4A N implement summer - With a.relati\.rely high” — . Johns Hopkiné University,

academic program for percentage of students who Schools Achievement and

Special Education students. | are designated special Inequality: A Seasonal
education students (13%), Perspective 19886, studied
extra help in an enriched children in grades one to five

summer learning environment | and determined that a lack of
is needed to prevent annuai rich leaming environments
“summer slide” which limits over the summer lowered
their achievemeni. Extended academic scores for children
year programming will ensure | in poverty.

continuity for students and
reduce level of review
required at the beginning of
the regular schoot year,

4-A Extended Library Hours as | Siudents are without access Poor and minority students Spring Summer
part of after schoo! fo computers and internet. are less likely than their more | 2011 2013
programming. This will help students with affluent peers to have

homeworlk, out of class education resources and
assignments, projects, and learning experiences ouiside
reading time. of school (Silva, E. (2007). On

the clock: Rethinking the way
schools use time.)

4-C Siaff Planning Retreats & Staff needs an opportunity for | “...time dedicated to data Summer Summer
Whole Staff PD (& teambuilding, data analysis and planning by 2011 2013
additional days totalfyear) disaggregation, needs teams at the district and

assessment and PD beyond school levels should be
their normal contracted days. | sufficient, routine, and non-
negotiable. * Redding, 2007

4-A Host staff meetings Meetings help before or after | Collaborative teams, in which | Spring Summer
4-C beforefafter school sthool wilt not interfere with teachers share planning time ; 2011 2013
teachers’ planning periods. and a common group of

students, have been
correlated with better school
culture, more effective parent
communication, higher
student achievement, and
increased teacher motivation
and job satisfaction
{Kassissieh & Barton, 2009;
Flowers et al., 1999; Little,
1982: Jackson & Davis, 2000;
Piccucci, Brownson, Kahlert,
& Sobel, 2002}
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Supporting Research

4-C

aA

Hold contentfgrade Ievel
meetings beforefafter
school

school will not interfere with
teachers’ planning periods.

Meetings help before or aﬁer .

Coliaborative teams, in wl:‘ﬁch.

teachers share planning time
and a common group of
students, have been
correlated with betfer school
culture, more effective parent
communication, higher
student achievement, and
increased teacher motivation
and job salisfaction
(Kassissieh & Barton, 2009;
Flowers et al., 1999; Litile,
1982; Jackson & Davis, 2000;
Piccucci, Brownson, Kahlert,
& Sobel, 2002)

4C

Develop protocols for

planning, within and across

core subjects. Teachers

will promote inter-

disciplinary knowledge

through:

« Developing central
ideas of a discipline;

¢ Developing complex
ideas across disciplines;

¢ Focusing on central
ideas and developing
depth of knowledge;

Important concepts can be
more fully developed (and
unnecessary duplication
avoided) by teachers working
together to plan cross-
curricular units, as teachers
can develop strong lesson
units working as a
departmental group. This
activity will provide staff with
on-going, high-quality, job-
embedded professional
development and will equip
them to teach effectively and
efficiently, thus having the
effect of increasing overall
learning time.

Croft, Andrew, Jane G.
Coggshall, Megan Dolan,
Elizabeth Powers, and Joellen
Killion. 2010. Job-embedded
professional development.
Whalt it is, who is responsible,
and how to get it done well.
Washington, D.C.; National
Comprehensive Center for
Teacher Quality. Full text
available
hitp:/iwww.tgsource.org/public
ations/JEPD%20|ssue%20Bri
ef.pdf.

Spring,
2011

Summer
2013
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Critical Success Fact_m_f 4 Improve Learning Time _

» Using tasks that are
challenging and
engaging and directly
tied to identified student
need;

» Scaffolding learning to
facilitate engagement in
learning;

+ Differentiating
instruction so that all
students at different
levels of proficiency
may participate in a
meaningful way; and,

¢ Providing a means to
guide students toward
independence as self-
directed leamers.

address identified student and
commiunity needs to enrich
student and family
understanding of the
importance of academic
achievement and the
opporiunities education can
provide. It wili also provide a
safe place for students after
school. Programming may
include activities such as:
career exploration; heaith and
wellness activities; technology
training and exploration,
afhletics andfor fitness.

expanded-time schools in
America. Boston, MA;
National Center on Time &
Learning. Fuli text available
http:/fwww.timeandlearning.or
glimages/12.7.09FinalDataba

seReport.pdf

| - | Supporting Research | . Begil
; Mllestone Improvement Actnr y | e o Date D ate .
4-A Prowde extended -day Sessions will focus on real- Farbman, David. 2009, Spring, Summer 2
4-B sessions to engage world connections to various Tracking an emerging 2011 013
students by: core content areas. [t will movement: A report on

Add additional pages as needed.
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ine | Timeline -

liaison to assist with (1)
involving a diverse group of
parents and community
members when planning
parent

education programs, (2}
providing opportunities for
parents and chitdren to
learn together, and

{3) offering opportunities for
parents fo share challenges
and give emotional support
to one another, and (4)
opening beyond traditional
school hours to provide
educational programs.

by a trained campus family
member can assist with
determining parent needs and
increase involvement.

Joyce

Epstein's theoretical
framework, which suggests
that partnerships between the
school, the family and the
community help children fesl
cared for and encourages
them to work harder,
eventually increasing
students’ chances for success
(Epstein, et al, 2002},

Diversily, school, family, and
community conneclions:
Annual synthesis 2003.
Austin, Texas: Southwest
Educational Development
Laboratory for National
Center for Family &
Community connections with
Schools. Full text available
hito:/fiwww.sedl.org/connectio
nsfresources/diversity-

synthesis.pdf.

School-level studies
concluded that greater
implementation of family and
community involvement
activifies at schools led to
fewer behavioral or discipline
problems among students,
along with improved
mathematics skills and
achievement {Sheldon &
Epstein, 2002, 2005).

Mllestone Improvement Acttwtv 1 R?““?"? . Supportlng Rosearch. - [E:&
5 A increase educa’uonai ”Educ.at.i'on.al altainment varies 'E"h.e i.rh'p[errientation of the Spr.ih.g Summer
5-B opportunities for families greatly among student's parent engagement initiative 2011 2013
5-C with a full-time parent families and on-going contact | in Fort Worth ISD is based on
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Supporting Research’

Timelme:_
End
Date

5-C

Famtly Spemal;sts- .

additional family specialist
{social worker)

Help students dealing with
life-threatening disease or a
social problem, such as
inadequate housing,
unemployment, a serious
lliness, a disability, or
substance abuse.

Assist families that have
serious domastic conflicts,
sometimes involving child or
spousal abuse.

Aid with educating parents

Based on our schools

changing demographics,
percentage of population
with pregnancies, living
conditions, eftc, a Family
Specialist wili be able to
provide students and
parents with valuable
information and assistance.
o 52% of our student
population is identified
as at risk of failure-
source; TX Education
Agency, 2008-2009

+  30% of students who
become pregnant do
not graduate

Ohio School Social Workers

Association:

According to the National
Mental Health Association,
fewer than one in five of the
17.5 million children in need of
mental health services actually
receives them. School sociat
waorkers, in their intervention
with the child and his or her
family and working together with
school personnel and
communily resources, can
contribute to the amelioration of
mentat health problems of many
children and youths in schools.

School social workers provide a
link between heme, school, and
community. This service
enables students and their
families to overcome social and
personal problems which
impede learning. Schoo! social
workers provide individual and
group counseling, consultation
to teachers, and other services
which help students cope with
their disabitities. They
collaborate with community
agencies and provide case
management for students and
families requiring multipte
services.

dctober.
2010

‘May 2011

Invite parents and
community members to
volunteer on the
transformation commitiee

School currently has iow
parent involvement. Parents
and community should be
engaged in campus
decision-making processes.

School-level studies concluded
that greater implementation of
family and community
involvement

aciivities at schools led to fewer
behavioral or discipline
problems among students,
along with improved
Mathematics skills and
achievement (Sheldon &
Epstein, 2002, 2005).

Spring
2011

Summer
2013
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Parent involvement is low at

Sdhooi-[ével studles eoncludéd

Summer

community members and
design a program for
parent/ community
involvement unique to the
campus, with program to
involve

« parenting assistance

efforts fo educate children,
whatever their ages and
circumstances, bul is
challenging, at best. For
mobile poputations living in
poverty, the issue of parent
involvement is even more

involvement: Chalfenges in
contested times. East Lansing,
MI: The Great Lakes Center for
Education Research & Practice.
Full text available
hiip:/iwww.greatlakescenter.org
Idocs/Policy Briefs/Arias ELL.p

» two-way challenging. Having staff df.
communications with and resources dedicated {o
parents about school a parent/community What research says about
issues {e.g., student program and having a family-school-community

progress)

« sirategies to recruit
parents for school
involvement

» activities to involve
parents in education-at-
home acfivities

» strategies to involve
parents in school
decisions/ governance

¢ connections to
community services

framework with which to
organize aclivities related to
the program will enabte the
campus to reach more
parents and engage them in
the education of their
children.

partnerships. Benver, CO:
Nationat Center for Schootl
Engagement

(Prepared for the Colorado
Department of Education).
hitp:/fwww.schoolengagement.o
ra/TruancypreventionRegistry/A
dmin/Resources/Resources/Wh
atResearchSaysAboutFamily-
School-
CommunityPartnerships.pdf.

5-A Host famlly!commumty
5-B events during the school this campus. The campus that greater implementation of 2011 2013
5-C year must market and hold family and community
events to increase parent involvement
turnout. activities at schools led to fewer
behavioral or discipline
problems among students,
along with improved
Mathematics skills and
achievement {Sheldon &
Epstein, 2002, 2005).
5-A tse Joy L. Epstein’s Parent and community Arias, Beatriz M., and Milagros | Spring Summer
5-B framework as model, solicit | involvement in educationis | Moricol-Campbeil. 2008. 2011 2013
5-C input from staff, parent, and | crucial to the success of Promoting ELL parental

Add additional pages as needed.
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(_?rltlcal Suc_:ce_ss_ fa_ctqr 6 ] _I___mprc_we s_chooi Climate

3 ::_Improvement Actwlty_

.| Supporting Research.

-_Timellne_.

Timeline

End.
Date

':Feachers. ahd adminis{rators

Hurd, Shirley; 1997

Summer

facilitate training fo reinforce
and build upon previous
work.

expand implementation of the
program under the new
principal. Assistance is
needed to ensure that model
is being implemented
effectively and to train new
{eachers,

learning used in the Schools
Attuned program is based on
hasic and applied research
regarding the
neurodevelopmental functions
and variations in learning
{e.g., Hooper et al., 1994;
Levine, 1983; Levine, 1990;
Levine, 2002; Levine, Brooks
& Shonkoff, 1980; Levine,
Carey, & Crocker, 1998,
Levine & Oberklaid, 1992;
Levine & Reed, 1998;
Pohiman, 2007).

FuII emp[ementatmn of

6-B Professional Leaming will continuously seek and Professional Learning 2013
Communilies share learning and then act Communities: What Are They

on what they learn. The goal | And Why Are They

is to enhance their Important?

effectiveness as professionals | /ssues... about Change, Vol.
so that students benefit. 6, No. 1 {1997)

6-B Positive Behavior We as teachers need to foster | “Positive Bshavior Spring Summer
Management Stralegies respect and responsibility in Intervention: and Support 2011 2013
safe & Civil schools our students and improve {PBIS} and other similar
CHAMPS school climate and school frameworks or programs may
Develop better behavior culture. provide a more consistent
management strategies in Our staff needs to be trained school climate by helping
schools to make data-driven decisions | educators steucture the
Learn effective classroom on a school wide level, In environment and provide
management procedures classrooms, and with positive reinforcement’

Implement school-wide individual students. Also learn | (hitp:/iwww.pbis.orgf)
Positive Behavior Support how to develop proactive,

and Response-to- positive behavior support

tntervention for Behavior strategies tailored to our

Pesign and implement a classroom, schoo! and district.

better school improvement

plan

6-A Plan and implement follow- | "Schools Attuned” was The comprehensive Spring Summer

6-B up consuitations with introduced but funds were not | framework for understanding 1 2011 2013

6-C *Schools Attuned" and available to monitor and and managing differences in
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_c._‘rltlcal _Success F_a_c_t_or U H Improve _School Climate

Milestone Improvement Activ:ty
6A Hold team buuldlng events 1 Staff must leam (o work Positive rue!alic.msh.i.p.s and SpriﬁQ Summer
(also 2-C, 4- | for staff together to increase student frective ¢l 2011 2013
C) achievement and improve effective classroom

campus climate. Specific management strategies are

program choices will be made | npecessary to establish

during planning period. contexts that support the
academic and behavioral
competence of all students at
all grade levels, including
students with disabilities, and
they can also promote student
connectedness and reduce
behavior problems,
achievement gaps, dropout
rates, and teacher attrition
{Blum, McNeely, & Rinehart,
2002; Kennelly & Monrad,
2007; National High School
Center, 2008; Oliver, 2007).

6-B Train staff on how o OCi keeps students on A safe, orderly school climate | Spring Summer
properly utilize On Campus | campus rather than is one of several 2011 2013
intervention (OCI}) suspending them or sending charagteristics of schools that

them to alternative campuses | consistently show good

s0 that their work and achievement gains (Redding,
performance can be 2008).

monitored consistently.

6-B Analyze discipline referrals | Discipline and attendance National School Climate Spring Summer
for commonalities. impact all other areas of Center. 2007. The school 2011 2013
Teachers and leadership school. When studenis are climate challenge: Narrowing
will: not in class often, oron a the gap belween school
+ Meet on aregular basis | regular basis, not only does it climale research and school

to exam and discuss impact the school climate policy, practice

student discipling accountability negatively, but | guidefines and teacher

referrals in order to it also keeps the student from | education polficy. Full text

address issues arising learning and progressing ina | avallable

from discipline; and, timely fashion. http:liwww.schoglclimate.org/
+ Work together to provide climate/documents/school-

training and implement climate-challenge.pdf

Cooperative, Positive

Discipline techniques

and expectations for

behavior.
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crltlc_:a_l Su_ccesﬁl?ac_:yqr_ 6: Improve School Climate '

. : Tlmeline -Time
. Mﬂestone i Improvement Activity _.__:._Suppqr!:mg__ Research .__E:)eag'_:_lg
-A Enstltute programs to Parent and teacher surveys Health Resources and Spring Summer
6-B increase awareness and indicated concerns with Services Administration's 2011 2013
prevention of bullying. bullying. All students needa | Stop Bullying Now!
Teachers and leadership safe environment in which o Campaign.
will: tearn best. Bullying removes hitp:/fwww.stopbullyingnow.hr
s+ Use data gained through | this sense of safety from the sa.goviadults/default.aspx
discipline referral learning environment and
analysis to address students who have been Limber, 8.P. 2002. Bullying
issues of bullying; bullied report incidences of among children and youth,
s Create a school-wide depression, loneliness, Proceedings of the
environment that anxiety, low self-esteem, and | Educational Forum on
discourages bullying; thoughts of suicide more often | Adolescent Health: Youth
¢ Develop discipline and than their peers. Bullying. Chicago: American
rules against bullying; iMedical Association.
s Work with students who
have been bullied; and, Limber, S.P. 2004, Winter.
+ Keep social agencies What works — and doesn't
and tutors informed of work - in bullying prevention
developments in bu“ying andllntewention. Student
activities during the Assistance Journal 16-19.
school day so _
may assist in monitoring school: what we know and
and intervening. whaf we can do. NY:
Blackwell,
6-A Provide social counseling This activity will suppori the Wood, Lacy, Amy Averett, Spring Summer
6-B intervention, needs of campus students Dehorah Donnelly, Marilyn 2011 2013
6-C Teachers, leadership and and develop relationships Fowler, Catherine Jordan,
CIRC provided social between the school and Margaret Myers, Evangelina
service support will work community to increase Qrozco, and Brian Litke
together to identify student ability to focus on (programmer). 2009.
struggling students and learning and improve family Connection Collection.
increase atiendance and ability to support academic Searchable, online database
academic performance achievement. includes annotations for over
through providing social and 140 articles, monographs,
emotional counseling while and other literature related to
students are at schoo! school, family, and community
{before or after school). involvement in education.
htp:/iwww.sedl.org/connectio
ns/resources/bibsearch.himt
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: E'Imljr_t;v'er'l"_li_k}_nl'_: Ac

Critical Success Factor 7: Increase Tea_cher Quality

.F.’DQSpecial Edu.c.:a“tion.

Training for elective
teachers such as |EP Best
Practices: FIE to the |IEP by
Jim Gonzales.

Etective Teachers will need
Professional Development
Training in Special
Education in order to
adequately meet the needs
of all of their students.

Thls 'camp'ué has a ﬁigh .

population of Special
Education Students (13%)
and this subgroup continues
to perform poorly on TAKS
exams. Teachers especially In
the CTE depariment need
iraining to help adapt lessons,
assignments, and exams for
Special Education Students
due to the fact that these
students will need to apply
their basic knowledge to
technologicatl practicums

Based on teacher
evaluations; 38% of teachers
felt that they are not given
adequate resources and
training for special education
students. Teachers need to
be trained in how to adjust
their classroom io meet these
students’ needs.

PD training in Special
Education will improve overali
test scores, student
performance in technology
courses, and inclusion goals.
Provide a program of
professional development and
support to currently certified
teachers who provide
instructional support for
special education students in
inclusion setlings.

l{ is 't"he teaéhefs fe's';')'onsib.it.i.ty

to provide learning
opportunities for as many
students as possible {Corbett,
1996; Schumm & Vaughn,
1991).

The results of school reform
efforts depend primarily on
the opportunities teachers
have to learn the new
instructional practices,
teaching roles, and
organizational roles.
Professional development
provides opportunities for
teachers to explore new roles,
develop new instructional
techniques, refine their
practice, and broaden
themseives both as educators
and as individuals.{ source;
hitp:#www.nerel.orgisdrs/area
sfigsuesfeducatrs/profdevi/pd
200.htm)
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EEs .--Addltional
: Improvement Actlvity

Critical Success Factor_7__Increase_Teacher Qualitv

_Supporting Research

Admln;strators and leacher
leaders will recelve training
in effective and efficient
time management and
planning (ie, Covay)

Effective time management
techniques can reduce
teacher stress and ensure
that effective monitoring and
planning are doneon a
regular basis.

“This dynamic independent
school district adopted The ¥
Habits of Highly Effective
People Workshop in response
to a performance review that
indicated a deficit in parental
trust toward district
administrators within the
school district. After
implementing The 7 Habils of
Highly Effective People along
with The 4 Roles of
Leadership and The 4
Disciplines of Execution,
student achievement scores
have increased, and parents
treat the district as the “school
district of choice” in the
region. {accessed 5/24/2010;
hitp:/iranklincoveyresearch.or
glcatalog/independent_Schoo
| District.pdf)

Summer
2013

7-B
(Alsc 1-A, 1-
B, 1-C, 2-B,
3-A)
NCTM, CAMT

Increase Professionai
Development by attending
Conferences such as;
MATH: T3 Conference,

SOCIAL STUDIES:
Historical Society, Center
for Globat Studies
SCIENCE: Margaret Kilgo
ENGLISH: NCTE

The performance gap

with African American
students consistently trailing
campus averages by 4-36%.
Targeted professional
development is needed in
some areas fo sliminate this
performance gap. Ali campus
scores trall siate numbers.
The range of campus level
TAKS scores below include
all grade levels:

Math- 57-74%

Science- 57-82%

Social Studies- 88-95%
ELA- 87-89%

between subgroups are large,

The results of school reform
efforts depend primarily on
the opportunities teachers
have to learn the new
instructional practices,
teaching roles, and
organizational roles.
Professional development
provides oppaortunities for
teachers to explore new roles,
devetop new instructional
techniques, refine their
practice, and broaden
themseives both as educators
and as individuals.{ source;
htip:fiwww.ncrel.org/sdrsfarea
sfissuesfeducatrs/profdevlipd
200.htm}

Spring
2011

Summer
2013
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7-A Profess:onal development According to the data sources The results of schoo! reform Summer
7-B for staff on instructional examined, improvement is efforts depend primarily on 2013
7-C techniques, such as needed in all areas of the opportunities teachers
Positive Behavior Supports, | instruction, campus climaie, have to learn the new
inclusion methods, leadership effectiveness, and | instructional practices,
differentiated instruction, classroom management teaching roles, and
Response to Intervention, organizational roles.
etc. Professional development
provides opportunities for
teachers to explore new roles,
develop new instructional
techniques, refine their
practice, and broaden
themselves both as educators
and as individuals.{ source;
hitp:fiwww.ncrel.org/sdrsfarea
sfissuesfeducatrs/profdevi/pd
200.htm)

7-A Train leadership on PDAS Leadership must have full The results of school reform Spring Summer
mastery of the campus sfforts depend primarily on 2011 2013
evaluation tool in order to the opportunitiss teachers
achieve full effectivensss have to learn the new

Instructional practices,
teaching roles, and
organizational roles.
Professional development
provides opportunities for
teachers to explore new roles,
develop new instructional
techniques, refine their
practice, and broaden
themselves both as educators
and as individuals.{ source;
hitp:ffiwww.ncrel.org/sdrs/area
sfissuesfeducatrs/profdevl/pd
200.him}
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Crltlcai Success Factor 7 Increase Teacher Qualaty

 Rotionale

“Supporting Rese

'Timelme :

g End..:

1 Date -

TB

Prowde LCT’s/Coaches

with training to offer high
quality job embedded PD

. Accofding tc the data sources

examined, improvement is
needed in all areas of
instruction, campus climate,
leadership effectiveness, and
classroom management

The r.esu'lts of schocl reform.

efforts depend primarily on
the opportunities teachers
have to learn the new
instructional practices,
teaching roles, and
organizational roles.
Professional development
provides opportunities for
teachers to explore new roles,
develop new instructional
techniques, refine their
practice, and broaden
themselves boih as educators
and as individuals.( source;
hitp:fiwww.ncrel.org/sdrs/area
sfissuesfeducatrs/profdeviipd
200.htm)

Summer

2013

Work with teacher
recruitment group such as
Teach for America to hire
staff on campus

Campus does not currently
have a program in place to
recruit and retain high quality
teachers

From the perspective of TFA
and its funders, our findings
clearly show that the
organization

is making progress toward its
primary mission of raducing
inequities in education—it
supplies

low-income schools with
academically talented
teachers who contribute
positively to the

academic achievement of
their students.

{Mathematica Policy
Research, 2004)

Fall
2010

Summer
2013

7-C

Provide a minimum of 5 PD
days at full daily rate of pay
each year of the grant

Campus requires extended
year Professional
Development in order to
implement its full PD plan

Time will be required to train
and pian for campus
transformation.

Spring
2011

Summer
2013
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Crlt:cal Success Factor 7 Increase Teacher Quailty

Additional

_-_l__za_t__ioﬁ'aie'

Sup porting Research .

7-A
7-8

' Engage admimslrators and '

teachers, with support of
CIRC, in developing teacher
appraisal instruments and
processes, with resulting
plan to include (1) indicators
which measure teacher
participation/ performance
and growth in PD and in
instruction, (2) indicators to
measure student
performance and growth (3)
use of appraisal data to
improve teaching and
tearning, (4) provision of on-
going PP support.

Transformation models make

it possible for schocls to both
support principals and
teachers and to demand that
they mest the challenge of
deepening and accelerating
the learning opportunities they
provide their students. Since
we require a franspareni
grading system for student
work, there must be in place a
transparent system of
appraisal for teachers. There
should be explicit criteria to
describe quality performance
in teaching. An equitable
system will be one that allows
teachers to work through
developing the process so
that they are in agreement
with the requirements and
expectations of the system.

Coggshélul, Jane, Molly

Lasagna, and Sabrina Laine.
2009. Toward the Structural
Transformation of Schoo!s:
Innovations in Staffing. Full
text available
http:fiwww.learningpt.orgfexp
ertise/educatorquality/resourc
es/publications/innovationsin
Staffing.pdf. Washington,
D.C.: Learning Point
Associates.

Goe, Laura, Couttney, and
Olivia Little. 2008.
Approaches to evaluating
teacher effectiveness: A
research synthesis.
Washington, D.C.: National
Comprehensive Center for
Teacher Quality. Full text
available
hitp:/fwww.igsource.org/public
ations/Evaluating TeachEffect
veness.pdf.

7-C

Developfimplement publicity
strategies, documents, and
progess for advertising for
and selecting teachers to fill
vacated positions when
needed.

Not every teacher will be an
appropriate choice for joining
a campus which is
undergoing transformation,
Prospective teachers and
staff need to be informed in
advance of the requirements
and expectations for joining
the staff, and it is in the best
interest of the campus to
recruit and hire the most
qualified teachers who share
the vision for student success.

School turnaround teachers:
selaction toolkit. 2008. Public
tmpact. Chapel Hill, North
Carolina: Public impact for
The Chicago Public Education
Fund. Full text available
hitp:/iwww.publicimpact.com/
publications/Turnaround_Tea
cher _Competencies.pdf.

School turnaround feaches:
selection toolkit. 2008. Public
Impact. Chapel Hill, North
Carolina: Public impact for
The Chicago Public Education
Fund. Fuli text available
http:/fwww.publicimpact.com/
publications/Turnaround_Tea
cher_Selsction_Toolkit.pdf.

eline T-melme

=T SoEnd
Date | Date
Spring Summer
2011 2013
Spring Summer
2011 2013
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o _' Timelme 'Tlmelmes

Improvement Acti\nty_- Ratlonale upp _:.rting Re

R i B i ._ Date i Date
7-A Wlth contmued professional T With the goat of sustaining Goe, Laurg, C'buriney, and Spnng Summer
7-C development support from academic rigor in teaching, it | Olivia Little. 2008. 2011 2013

(also 1-C, 2- | SIRC and FWISD is imperative to assist Approaches to evalualing
C, 3-A, 4-C) | administration, Implement teachers to become able and | teacher effectiveness: A
teacher appraisal plan (as proficient in their professional | research synthesis.
planned by staff), with plan | skills, as well. Systematic and Washington, D.C.: National

to include teacher coherent high quality teacher | Comprehensive Center for
participation/ performance professional development and | Teacher Quality. Full text
and student achievement coaching throughout the available
measures as well as a fength of the project will allow | http:/Mww.tgsource.org/public
possible staff rewards retooling of the school, ations/EvaluatingTeachEffecti
component. teacher leader's and veness.pdf

administrators’ capacity with

competencies to carry out Performance-based rewards

their work guided by a shared | for feachers. 2007.

and coherent vision of quality | Depariment of Education,
education. Science and Training —
Surveys and Workforce
Analysis Section. Canberra,
Australia. Depariment of
Education, Employment, and
Workplace Relations. Full text
available
http:/fwww.dest.gov.au/NR/rd
onlyres/19D519D4-F4EE-
4B86-8B6E-
1E9531AE4F87/16285/DEST
Performancebasedrewardsfor
teachersAPRIL.pdf.

Ingvarson, Lawrence,
Elizabeth Kleinhenz, and
Jenny Wilkinson. 2007.
Research on performance
pay for teachers. Victoria,
Australia: Acer Press. Full text
available
http:fiwww.dest.gov.au/NR/rd
onlyres/D477CBAS5-CBEF-
4074-8619-
FF43059445F8/25208/ACER
PerformancePayPaper.pdf.
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!n coilaboratton wuth SIRC With the goal of sustaining Goe, Laura, Courtney, and Summaer
7B consultants, implement first | academic rigor in teaching, it | Olivia Liitle. 2008. 2011 2013
(also 1-C, 2- | stage of on-going job- is imperative to assist Approaches to evaluating
C, 3-A, 4-C) | embedded professional teachers fo become able and | teacher effectiveness: A

development for teachers
designed to raise the level
of teaching and learning in
the classroom and focused
on principles of Academic
Rigor, High Expectations,
Quality Interactions, and
Quality Curriculum, with PD
to includs...

e introductory PD and

planning prior {o

school for all teachers;

¢ discipline-specific PD
during the year for
teachers in each
content area;

« coaching for teachers
in each content area

¢ training in appropriate
use of existing
interventions.

proficient in their professional
skills. Systematic and
coherent high quality teacher
professional development and
coaching throughout the
tength of the project will
improve teacher leaders’ and
administrators’ capacity to to
carry out their work guided by
a shared and coherent vision
of quality education for the
school community.

research synthesss.
Washington, D.C.: National
Comprehensive Center for
Teacher Quality. Full fext
available
hitp:/fiwww.tgsource.org/public
alions/EvaluatingTeachEffecti

veness.pdf
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_Part 4: Walver Requests

“Applicants must check the walvers in which the LEA/campus intends to implemen

EfExtending the period of availabitity of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
Implementation of the grant program.

4 “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier IT campus implementing the turnaround modef or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

Q Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so In order to implement the Tier I reform model selected.

| Page 69 of 121 RFA 701-10-112
Copyright® Texas Education Agency. All rights reserved, SAS'A1 1410



For TEA Use Only
Adjustments and/for annotations made
on this page have been conflrmed with TEXAS EDU.CATION AGENCY 220905
Standard Application System (SAS) Co_u—_nw-oistrlct No.
by telephone/e-mail/fAXon School Years 2010-2013 —
by of TEA. | - Amendment No.

. Texas Title I Priority Schools Grant -
#4C—Performance Assessment and Evaluation

Part 1: Component Description. By sub this application, the
reporting and evaluation requirements that TEA may establish and tc
i asts. (Response.limited to one page each, font size no smaller th
‘Section A: Ongoing Monitoring/Continuous Improvement - Descr
“going monitoring of grant activities to ensure continuous improvement .o = om0 e e
In order to provide stakeholders with Ongoing Monitoring and Continuous Improvement, the evaluation will utilize
periodic feedback to the participating campus and its grant advisory team. The seven performance goals will be assessed
through both ongoing qualitative and quantitative assessments with monthly, quarterly, and yearly feedback.

Academic Performance: Student academic performance will be closely monitored through data teams whose role is to help
teachers review and interpret as well as determine action plans for student instructional change. Additionally, these teams
aggregate and disaggregate data at the school level, build tables and charts, and discuss with grade/content teachers. The
Curriculum Based Assessments are administered muitiple times per year (depending on content and grade)} and teachers
along with the campus data team have real-time access to those resuits. All state and local testing is available through
DataSmart a district-wide data dashboard.

Data to Drive Instruction: Decisions that drive instruction will be examined through close analyses of the frequency of
access to DataSmart and the Curriculum Frameworks, the District's managed curriculum program. Teachers’ perception of
their decision making relative to data will be gathered through interviews. Quarterly feedback to the campus will provide the
frequency of access to DataSmart and the Curriculum Frameworks, as well as the teachers’ thought about instructional
decision making from the interviews. Additionally, the annual teacher survey will ask teachers their perception of using data
to modify instruction, the use of interim assessment data (e.g. use of CBA), and their confidence in using DataSmart.

Parent Involvement Data will be collected regarding the campus’ efforts to increase communication from campus-to-parent
and parent-to-campus. Parents will be surveyed to determine levels of satisfaction with campus communication. Parent
liaisons logs will be examined on a quarterly basis to determine specific communication efforts and amount of parent
contact. In addition, parent liaisons will be interviewed to determine their perceptions of barriers relevant to parent
communication. Teachers and principals will be surveyed to determine perceptions of communication improvement, as well
as efforis to increase the connection between learning at home and learning at school. Quarterly updates will be given
based on available data.

Schoo! Climate: School Climate is a part of each campus' Campus Improvement Plan and is reviewed muitiple times per
year by the campus staff and leadership. The annual Teacher Survey asks questions in the following areas: Insiruction,
School Management, Employee Engagement, Professional Learning Community, and Student Discipline. These indices
provide data for the campus to review and make decisions regarding the school climate. To provide ongoing feedback
regarding climate, staff meeting minutes will be kept and analyzed by the evaluator for patterns and trends.

Leadership Effectiveness: Ongoing data collection for leadership effectiveness will include teacher and student surveys
which will ask for perceptions regarding effectiveness. Principals will participate in a focus group designed to elicit feedback
regarding the Team Leadership Model training. Feedback will be given to share success and concerns with regard 1o the
model.

Learning Time: Data will be gathered through professional development logs to verify training. Collaboration will be
assessed through time logs, teacher interviews, and observations of planning. Quarterly feedback will be reported to the
management committee. Extended day programs will collect data on participation and these minutes will be reviewed
monthly.

Teacher Quality: Teacher quality improvement will be assessed through value-add data examining the teachers’ ability fo
promote growth in student achisvement. Significant growth will be recognized as 1.5 SE above the mean.
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‘Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, including how th

The formative evaluation. process will use a "Process Capability and Maturity “M'o“déi’;..Thi'é 'ié'ﬁéed by {hé campusto .pEan”
how to improve organizational and individual processes. The Model describes 5 levels of capability:

“Initial” — No organized processes; performance depends on “heroics”
“Managed” — Some organized processes; repeatable performance
“Defined” — Organization-wide process approach; measures defined
“Quantitatively Managed” — Predictable performance

“Optimizing” — Processes are agile and continuously improved

gRhwh-

The primary focus of the evaluation process will be to help the campus get to the optimizing level of capability. The process
of understanding the transformational level of the organization and/or individual will focus on a Balanced Measurement
approach. As stated in the Ongoing and Continuous improvement section above, data will be gathered and analyzed fo
track, communicate and improve campus performance. The three types of measurement are Internal measures {e.g.
Volume, Time, Cost), Quiput measures {e.g. Accuracy, Quality, Timeliness), and Satisfaction measures (e.g. Perception,
Compliments, Awards). Internal measures assess the basic performance of the process. Specifically, internal Measures will
consist of learning minutes, training logs, attendance, and disciptine referrals. Output measures assess the quality of its
intermediate or final oulputs. Specifically, Output Measures will include state and local testing, classroom observations,
interviews, and value-add data. Both measures {Internal and Output) can be measured without involving the participants of
the process. However, Satisfaction measures are direct assessments of the participant’s view of the process. Satisfaction
will consist of the teacher, student, principal, and parent surveys. Together, these three types of data will be used by the
various campus groups and the grant advisory committee to evaluate the implementation of the grant and the improvement
of student success.

Mechanisms being built to transform the schools include the data coaching teams, grade level, and content level teams at
the campus level. These teams meet and discuss data, instruction, and classroom management issues. Action plans are
made, implemented, and reassessed. From the district level, academic coaches are assigned by content and their role is to
provide peer coaching for instruction in thelr content area. Additionally, their peer coaching with individual teachers is based
on CBA data as well as student work product. This continual ongoing and formative assessment process will use the data
from the grant to add to their repertoire and move the data to the student expectation level increasing the campus capability.
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Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/cam
collection methods to be implemented and 1) how the data will be disa

-3) obtain continuous improvement results -
Qualitative

The process for gathering Qualitative data will ocour using a model that (1) targets a set of behaviors or activities, (2)
collects data on the target, (3) provides feedback to stakeholders for discussion, and (4} identified new set of targets.
Qualitative data will be collected on the seven goals in the following ways:

Classroom observations: Observation will be conducted to determine the extent to which grant activities are being
implemented at the classroom level. The primary foci of the observations will be based on targeted activities from teachers’
professional development, campus initiatives, and other grant related activities. Observations will be conducted by trained
observers using a rubric and protocol with 85% or better inter-rater reliability. Randomly selected classrooms will be
observed with the intent of getting a snapshot of the campus’ best practices. Teacher names will not be used and
observation data will be aggregated across the campus. Feedback will be reported quarterly to the advisory committee as
data are available.

Learning Walks: As part of the District’s strategic initiatives, the Institute for Learning’s “Learning Walks" is used and will
continue to be used. However, a specific focus will be on grant activities as the performance indicator. Learning Walks
result in “wonderments” aboul instruction, assessment, and student performance based on the snapshot observation.
These wonderments will be reviewed by the evaluator for patterns.

Data Team Observations: Data Team meetings will be observed to determine the link between data (student and campus
level), its interpretation at the Leadership level, and differentiation at the classroom level. The connection between data
reports and what happens with the interpretation at the classroom level will be a focus. These data will provide indicators for
other data collections such as surveys.

Teacher Interviews: Based on classroom observations, teacher will be selected for an interview regarding the observation.
Instructional decision points will be identified and discussed with the teacher. In particular, the teachers’ decision making
regarding the instruction, data, and responses to students about their work product will be discussed.

Quantitative

Student Academic measures: To assess student academic achievement level, TAKS data will be collected by grade and
content area (June). To assess student academic growth, EVAAS (value-add) scores will collected by grade and content
area (July). Ongoing assessment data will be comprised of Curriculum Based Assessment (CBAs) given periodically
through the year by curriculum unit. These data are uploaded in real time to the District data dashboard DataSmart which
displays student results by student expectation (SE). These data will be used to modify instruction.

Surveys: To assess teacher perception of professional development, campus initiatives, climate, and employee
engagement, a teacher survey will be administered during the spring semester. Feedback will be given in late spring. To
assess sludent perception of campus climate, a student survey wili be administered during the spring semester and
feedback will be given in late spring. To assess parent perception of school climate and parent engagement, a parent
survey will be administered in the falt and feedback will be available during the spring semester.

Activity Logs: Coaching logs, professional development logs, and parent liaison logs will be collected to determine the
amount of activily for each activity. Coaching logs will assess the types of coaching teachers receive from their academic
coaches, such as modeling or team teaching. Professional development logs will determine attendance and amount of
training teachers receive. Parent liaison logs will report on parent involvement activities, the number of attendance and type
of activity. Extended day programs will collect amount of time students are served through the program.

District Data: Teacher attendance data will be reported quarterly to the advisory meeting with district comparison data.
Discipline referrals will be reported by semester.
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Significant progress in improving student learning and closing achievement gaps is a moral responsibility and a real
possibility for FWISD campuses. The use of Data Teams and Data Coaches will give increased meaning to campus data,
Effective data users become aware of and critically examine their frames of reference and assumptions. Through the
collaboration process below, coflaboration will unleash resourcefulness and creativity to continuously improve instruction
and student learning. The campus understands that using data itself does nof improve teaching. Improved teaching
comes about when teachers implement sound teaching practices grounded in cultural proficiency — understanding and
respect for their students’ cultures — and a thorough understanding of the subject matter and how to teach it, including
understanding student thinking and ways of making content accessible to all students. Every member of a collaborative
schoo! community can act as a leader, dramatically impacting the quality of relationships, the school culture, and student
learning.

Process for Development of Performance Goals

Build Identify Verify

Generate Implement/Monitor/Achieve

Adapted from Wellman, B., & Lipton, L., 2004. Data-Driven Dialogue: A Facilitator's Guide to Collaborative Inquiry.
Sherman, CT: MiraVia, LLC. Used with permission.

The adapted model from Weliman and Lipton will be the “Data Process” for thinking about and developing performance
goals. The process will incorporate (1) campus and district leadership, (2) data coaches, (3) data teams, and (4)
classroom teachers. The Data Process consists of five major components. Within each component is a sequence of tasks
that Data Coaches carry out with Data Teams.

The first component is Building the Foundation. In this component, Data Coaches lay important groundwork with the Data
Teams such as building stakeholder support, establishing roles on the data teams, and creating time for collaboration. In
the second part of the process, Identifying a Student-Learning Probfem, Data Teams use muitiple student-learning data
sources to identify a goal for improvement. The third component, Verifying Causes, involves examining local data about
practice and relevant research to verify that the causes the team is preparing to act on are supported by evidence. In
Generating Solutions, the team applies “logic-model” thinking to generate strategies for improving results and develop a
monitoring plan. As the team implements solutions, they monitor their results and ultimately achieve and celebrate
SUCCess.
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ent and Evaluation

Data Decision Making Groups: The groups within the decision making process determining the performance goals ar
Leadership (district and campus), Data Coaches, Data Teams, and Classrcom Teachers.

Leadership is comprised of two teams with 4-6 staff. Members at the District level include a member from Accournitabiiity,
Curriculum Directors, and Leadership Directors. Their role is to help with data literacy and data analysis tools. They are
assigned to 8-10 campuses and mest regularly with the campus data teams. They support, review and provide feedback
for data assignments. Additionally, they team supports campus Interpretation and use of data results to form performance
goals. At the campus level, the Leadership team is composed of those having instructional expertise, technical expertise,
and “people skills”. 1t is comprised of the Data Coach, Principal, Content area chairs, specialisis, or grade-level
representatives, Special Ed lead teacher and/or inclusion teacher, and ESL or Bilingual teacher. The diversity of the team
allows for multiple levels of data analysis and the development of performance goals.

Data Coach: The data coach is a full-time “teacher on assignment”. Thelir role is to assist educators as they examine all
kinds of schoo! information, including student achievement, perception, demographic, and process data. In this role, the
coach helps individual teachers and teacher teams understand their students’ strengths and weaknesses, and identify
instructional strategies, structures, programs, or curriculum to address identified needs. Specifically, the coach will buitd
the data literacy of teachers through data skills and tools. They will convene meetings, facilitate the process, support the
norms of collaboration, keep the campus vision alive, and lead the data experience.

Data Team: The Data Team consists of 4-6 staff of the campus including the Principal, Assistant Principal, instructional
Specialist, Data Coach, Academic Coordinator, Classroom Teachers, and Data Clerk. The role of the team consists of
developing data literacy skills, collect, organize and analyze data, present results to instructional staff, and train and
involve instructional staff in interpretation and use of data for instruction. This process of collaboration is designed to
change the culture of the campus and make data decision making part of the daily culture. This team will help drive the
performance goals and their outcomes.

Classroom Teachers: The end user of the process is the classroom teacher. Their role is to take the data and use it to
understand how the student is learning, what needs to change instructionally for clearer understanding, identify the student
expectation and associated instructional differentiation. After the new instruction and activity is delivered the cycle starts
again with looking at the data and deciding the next steps.

Developing performance goals is a collaborative and systemic effort at the campus with various groups being involved
using a distinct model for decision-making.
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Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress Progress Progress
Tool Performance Goal Goal Goal

1 ;g:egrdoi;egs’SEttlgent Achievement in ;eacgpglELA TAKS 88% 90% 91% 03%
Improve Student Achievement in o o o

2 Mathematics Math TAKS % Met 64% 67% 69% 72%

3 | Improve Student Achievementin Science | Saoncs 69% 72% 76% 80%
Improve Student Achievement in Social Social Studies o o o

4 | studies TAKS % Met 91% 92% 93% 94%
Improve Student Achievement in Reading/ELA TAKS

5 | Reading/ELA % Commended 18% 20% 25% 30%
Improve Student Achievement in Math TAKS % o o o o

6 Mathematics Commended 16% 19% 22% 26%

H s}

7 Improve Student Achievement in Science g?;?gg ngg'gs Y 12% 14% 17% 19%
Improve Student Achisvement in Soclal Social Studies TAKS

8 Studies % Commended 400/0 42% 44% 46%
Improve ELL Student Achievement in Reading/ELA TAKS o o o o

9 Reading/ELA % Met 48% 50% 54% 56%
Improve ELL Student Achievement in 9 o o o

10 Matheratics Math TAKS % Met 9% 13% 17% 20%
improve ELL Student Achievement in Science TAKS o o

i1 Sclence %Met 6% 8% 12% 16%
Improve ELL Student Achievement in Social Studies o N o

12 | Social Studies TAKS % Met 56% 60% 65% 0%

Increase the Use of Quality Data to Drive Instruction ~ Enter the annual goals for increasing the use of quality
data to drive instruction, to which the LEA is holding the campus accountable.

Assessment Year 1 Year 2 Year 3
# Performance Measure Instrument/ I‘Pﬂgrs;ct:?r::ﬁgzw Progress | Progress | Progress
Tool Goal Goal Goal
improve the use of muttiple sources of
student data (i.e., test data, interventions, Teacher o o o o
1 attendance) to modify/enhance instruction in Survey [-8 31% 50% 95% 100%
the classroom.
improve the use of interim assessment data Teacher
2 (CBAs) to modify/enhance instruction in the 28% 50% 95% 100%
classroom. Survey 10
3 ’ : Teacher 0 o o o
mprove the confidence of using DataSmart. Survey 117 22% 75% 95% 100%
Improve quality feedback through “Learning Teacher o o " o
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"':'Increase Leadership. Effectlveness-'Enter th annual' goals fbri _reaéin__g_ _tﬁe _'effect_qven_gss -_Qf_._c:arﬁ_pus_.!_eadéqj_s p, .

f:to whtch the LEA is ho!dmg the campus accountabie

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Increase in and/or maintain Develop & Target Target
1 TAKS scores toward the AEIS N/A establipsh derived derived
recognized and exemplary baseline from from
ranges baseline baseline
Improve Principal’s Leadership
2 Effectiveness Score. Teacher Survey 2.87 3.0 3.25 3.5
Improve student perception of o o o
3 the principal as campus leader- Student Survey 71% 75% 80% 85%
Increase teacher report that
4 reading coaches improve the '(I's:ghjeé)Survey 3% 10% 20% 35%
effectiveness of instruction
Increase teacher report that
5 math coaches improve the '(I';efghjeé)Sur vey 2% 10% 20% 35%
effectiveness of instruction
Show positive perception from Principal Develop & gz:g?etd g:;?vfd
6 principals regarding the Team Survey NIA establish from from
_________’p__.“
Leadership Model baseline baseline _| baselme

Increase Learnmg Time = Enter the annual goal' for increasmg Iearmng "me on the"" mp' s, 'b_whlch the LEA :

;ho[dlng the campus accountab[e o

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Increase time for teacher .
N . Professional
1 collaboration tht_'ough Increased Development 7 days 10 days 15 days 15 days
days for professional Traini
raining Logs
development.
Target Target
. Develop & . ;
Increase opportunities for . : derived derived
2 modeling and peer coaching. Coaching logs NiA ?f;tﬁ;]ifg from from
. baselineg baseline
Increase usage of the
Curriculum Frameworks to Teacher Survey o o o o
3 improve focused time on scope (PLC 6) 66% 0% 75% 85%
and sequence.
Target Target
Increase minutes during the Extended Day Deve[o_p & derived derived
4 3 . Attendance N/A establish
academic day for learning. L basaline from from
0gs baseline baseline
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Assessment | Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ | Year Progress Progress | Progress
Tool Performance Goal Goal Goal
1 Improve communication between parents 23:32; 2.71 2.9 3.1 35
and the campus (Composite Score)
Improve teacher's timely endeavors to Parent
2 contact parents about academic and Surve 2.50 2.75 3.0 3.25
behavior progress (Composite Score) y
Improve information to parents on student Parent
3 evaluation {Composite Score) Survey 2.75 3.0 3.25 3.5
Improve parent perceptions of campus Parent
4 efforts to assist with guidance on learning at Surve 2.38 25 27 3.0
home (Compaosite Score} y
Target Target
5 Increase the collaboration of community Parent NA Zgz":gﬁgg derived derived
services at the campus level. Liaison logs baseline from from
haseline baseline

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure instrument/ Year Progress Progress | Progress
Tool Performance Goal Goal Goal
1 Improve teacher attendance District 10 ] 8 7
Database
Improve classroom management and Discipline
2 disciplinary climate Referrals 75 70 65 60
Improve campus climate composite score
3 for Instruction. Teacher Survey 2.96 3.0 3.25 35
Improve campus climate composite score
4 for School Management. Teacher Survey 3.00 3.25 3.5 36
Improve campus climate composite score
5 for Employee Engagement. Teacher Survey 2.85 3.0 3.25 35
Improve campus climate composite score
6 for Professional Learning Community. Teacher Survey 312 4 3.75 3.85
Improve campus climate composite score
7 for Student Discipline. - | Teacher Survey 2.72 2.95 3.20 35
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Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Improve student growth for EVAAS - Value )
1 Reading Add 1.5 1.5 1.5 1.5
Improve student growth for EVAAS - Value
2 Math Add 21 1.5 i.5 1.5
Other - Enter any other annual goals for improvement to which the LEA is holding the campus accountable,
Most
Assessment Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progres Progress Progress
Tool Performa | s Goal Goal Goal
hce
1
2
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-Schedule # 4D Equ:table Access and Participation. Barriers'and Strategles'::-_-i AR

Students

Teachers Others

No Barriers
The applicant assures that no barriers exist to equitable access and
_ __09_0 _ participation for any groups. _ D = _ D _
Barrier; Gender-Specific Bias . . Shl e i Gl
# Strategies for Gender-specific Bias Students Teachers | Others
AO1 Expand opportunities for historically underrepresented groups to fully X X X
participate
AQ2 Provide staff development on eliminating gender bias [ [
AO3 E:;ssure strategies and materials used with students do not promote gender ] 0 0
A4 Develop and implement a plan to eliminate existing discrimination and the ' 0 | 0
effects of past discrimination on the basis of gender
AOS Ensure compliance with the requirements in Title IX of the Education ) 0 0
Amendments of 1972, which prohibits discrimination on the basis of gender
AOE Ensure students and parents are fully informed of their rights and = 0 1
responsibilities with regard ko participation in the program
A99 Other (Specify) O | |
‘Barrier: Cultural, Linguistic, or Economic Diversity . : s i R T
# Strategies for Cultural, Linguistic, or Econom:c Dwersnty Students Teachers | Others
BO1 Provide program information/materials in home language O ] |
BG2 Provide interpreter/translator at program activities [} 4 O
803 Increase awareness and appreciation of cultural and linguistic diversity through 0 0 0
a variety of activities, publications, etc,
804 Communicate to students, teachers, and other program beneficiaries an O O M
appreciation of students’ and families’ finguistic and cultural backgrounds
BOS Develop/maintain community involvement/participation in program activities X X O
Provide staff development on effective teaching strategies for diverse
B06 populations O X -
807 Ensure staff development is sensitive to cultural and linguistic differences and 0 X O
communicates an appreciation for diversity
BO8 Seek technical assistance from Education Service Center, Technical Assistance . X O
Center, Title I, Part A School Support Team, or other provider
BO9 Provide parenting training d il X
B10 Provide a parent/family center | O O
Bii Involve parents from a variety of backgrounds in declslon making O 1 X
B12 Offer “flexible” opportunities for parent involvement including home learning a N |
activities and other activities that don't require parents to come to the school
B13 Provide child care for parents participating in school activities | 0 O
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities = = 0
B15 g;g;trg% adult education, including GED and/or ESL classes, or family literacy 0 0 0
Bie Offer computer literacy courses for parents and other program beneficiaries [l O O
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“Schedule # 4D--Equatab!e Access and Partlcrpation'-Barrlers ‘and Strategies.

Cu[tural Linguistic, or Economic. Diversity (cont.)

‘Barrier:

# Strategies for Cultural, Linguistic, or Economic Dwersﬁy Students Teachers | Others
B17 Conduct an outreach program for traditionally “hard to reach” parents [ O X
B18 Coordinate with community centers/programs O 0 1
B19 igﬁléaigﬁboratton/asslstance from business, Industry, or institution of higher 0 0 0J
820 Develop and implement a plan to eliminate existing discrimination and the 1 0 0

effects of past discrimination on the basls of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, nationai origin, and £ | O
color
B22 Ensure students, teachers, and other program beneficiaries are informed of ] ' O
their rights and responstbilities with regard to participation in the program
Provide mediation training on a regular basis to assist in resolving disputes and
B23 complaints O O U
B99 Cther (Specify) ] O il

‘Barrier: Gang-Related Activities : iR o hmnE e
# Strategies for Gang re!ated Actlvmes Students Teachers Others

co1 Provide early Intervention. X O O
co2 Provide Counseling. X [ |
€03 Conduct home visits by staff. O ] |
co4 Provide flexibility In scheduling activities. O M ]
Co5 Recruit volunteers to assist in promoting gang-free communities. 1 [ d
Co6 Provide mentor program. ] [ O
i instructio rarti
co7 ;;g;;da?n bs?g?:rt{e\{iiifetzir school recreational, instructional, cultural, or artistic X ' O
C08 Provide community service programs/activities. O 0 O
Co9 Conduct parent/teacher conferences. 0 [} O
c10 Strengthen school/parent compacts. ] X O
c11 Establish partnerships with law enforcement agencies. | &1 O
c12 Provide conflict resolution/peer mediation strategles/programs. J H O
c13 ggﬁléact:?glna.boration/assistance from business, industry, or institution of higher 0 O M
c14 Provide traini;?g/information to teachers, schoot staff, & parents to deal with O] 0 X
gang-related issues.
99 Other (Specify) O [ ]

Barrier: Drug-Related Activities = i : e e R e
# Strategies for Drug—related Actlwttes Students Teachers Others

bo1 Provide early identification/intervention. X | O
Do2 Provide Counseling. X [ O
D03 Conduct home visits by staff. ] [ O
D04 Recruit volunteers to assist in promoting drug-free schools and communities. Hl 4 |
o5 Provide mentor program. 0 ] O]
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G 5. Schedule # 4D—Equ|table Access and Partnc;pation. Barrlers and Strategles
5Barr|er. Drug-.ReIated Activities (cont.) ¢ i e i
DO6 g::g;i%iq 272%2?\.{3:2? school recreational, instructlonal cultura1 or artlstlc X 0 0
D07 Provide community service programs/activities E! 1 1
DO8 Provide comprehensive health education programs. £ I:l |
D09 Conduct parentfteacher conferences, O 3| ]
D10 Estabtish school/parent compacts. [ X [
D1t Develop/maintain community partnerships. (W [ O
D12 Provide conflict resolution/peer mediation strategies/programs. M| (Il O
D13 2§3Ic<atéiogﬁboratlon/assistance from business, industry, or institution of higher O 1l O
i ining/fi i rs | with
D14 ggﬁ\éﬂgl;rtzxgiir;’gsﬁgg?rmation to teachers, school staff, & parents to dea O i O
D15 ggﬁgafigliliborahon/assistance from business, industry, or institution of higher 0 " ]
D99 | Other {Specify) O 0 H
‘Barrier: Visual Impairments = . SRR e
# Strateg:es for V:sual Impatrments Students | Teachers | Others
EO1 Provide early identification and intervention. d [
EQ2 Provide Program materials/information in Braille. O D
EQ3 Provide program materials/information in large type. ] £l
EC4 Provide program materials/information on tape. A il
E99 Other (Specify) O ]
‘Barrier: Hearing Impairments . e e
# Strategles for Hearmg Impalrments Teachers | Others
FO1 Provide early identification and intervention. [ ]
FO2 Provide interpreters at program actlvities. (] {1
F99 Other (Specify} i O
Barrier: Learning Disabilities =~ G T
# Strategies for Learnmg Dlsablhtles Students Teachers Others
GOo1 Provide early Identification and intervention, O [ O
G02 Expand tutorial/mentor programs. 1 1 O
Go3 Provide staff dex_felcpment in identification practices and effective teaching 1 0
strategies.
G04 Provide training for parents in early identification and intervention. [} D
G99 Other (Specify) [, [
‘Barrier: Other Physlcal Disabilities or Constraints R e S
# Strategies for Other Physical Disabilities or Constramts Students Teachers | Others
HO1 Develop and [mplem_gr]t a plan to'achleve full participation by students with 0 0 O
other physical disabilities/constraints.
H99 Other (Speclfy) 0 {1 ]
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i i " Schedule # 4D--Equ|table Access a -Partmipation' Barrlers and Strategies S
Barrler. Absenteelsm/Truancy G cT : :
# Strategles for Absenteelsm/Truancy Students Teachers Others

Ko1 Provide early identification/fintervention. O 0 O
K02 Develop and impiement a truancy intervention plan. | O O
K03 Conduct home visits by staff. [ 0 3
Ko4 Recruit volunteers to assist in promoting school attendance. ™ 1 ]
K05 Provide mentor program. | [ O
K06 Provide beforefafter schoo! recreational or educational activities. 1 O O
Ko7 Conduct parentfteacher conferences. i ] O
KG8 Strengthen school/parent compacts. [ [ il
KG9 Develop/maintain community partnerships. O O 1
K10 Coordinate with health and soclal services agencies. C (| O
Ki1 Coordinate with the juvenile justice system. O O O
K12 Seek ceﬂaboration/assistance from business, industry, or institution of higher O 0 0
education.
K99 Other (Specify) (1 0 O

.'Bai;i;i_éf.'ngh Mobllity Rates R L R T S R s T
# Strategies for ngh Moblhty Rates Students Teachers | Others

101 Coordinate with soctal services agencies [ O
Loz Establish partnerships with parents of highly mobile families. 0 O
LO3 Establish/maintain timely record transferat system. | |
L99 Other {Specify) [ O
‘Barrier: Lack of Support from Parents - SR TR e B A I T R R
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 Develop and implement a plan to increase support from parents. | X X
M02 Conduct home visits by staff, Ll O Il
M03 Recruit volunteers to actively participate In school activities. | X ]
MO4 Conduct parent/teacher conferences. 1 1 |
MOS Establish school/parent compacts. 0 rl &l
M06 Provide parenting training. O |l X
MO7 Provide a parent/family center. 0 | O
MO8 Provide pregram materlals/information in home language. 1 | O
M09 Involve parents from a variety of backgrounds in school decision making. ] [ O
M10 Offer “flexible” opportunities for Enyolvement, including home learning activities 0 0O n
and other activities that don’t require coming to schogl.
Mit Provide child care for parents participating in school activities. Ll O L]
Acknowledge and include family members’ diverse skills, talents, acknowledge
M12 in schoaol agtivities. Y ' n i u
M13 gl;ggsrc;?nedu[t education, including GED and/or ESL classes, or family literacy | | 0]
M14 Conduct an outreach program for traditionally “hard to reach” parents. O ] |
M99 Other (Specify) O O ]
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- ‘Schedule #. 4D—Equ|tab|e Access and Participation' Barriers and Strategles
“Barrier: Shortage of Qualified Personnel . P i S - - - 3
# Strategies for Shortage of Quallfled Personnel Students Teachers Others
NO1 Develop and implement a plan to recrult and retain quaiified personnel. £l O X
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. i 9tag U O X
NO3 Provide mentor program for new teachers. g [ ]
NOQ4 Provide intern program for new teachers. £l L:l ]
NOS Provide professional development in a variety of formats for personnel. | X Cl
NO6 Collaborate with colleges/universities with teacher preparation programs. 0 ] X
N99 Other {Specify) 0 Ll 0
:Barrier; Lack of Knowledge Regarding Program Benefits : L
# Strategies for Lack of Knowledge regarding Program Beneflts Students | Teachers | Others
PO1 bevelop and implement a plan to inform program beneficiaries of program X X X
aclivities & benefits.
PO2 E:gg?ittlsoewsletter/brochures to inform program beneficiaries of activities and M O 0
Provide announcements to local radio statfons & newspapers about program
PO3 activities/benefits. bap Pros O [ 0
P99 __| Other (Specify) L S N N Y w
‘Barrier: Lack of Transportation to Program Actlvities = e
# Strategies for Lack of Transportation to Program Actl\ntles Students | Teachers | Others
Q01 Provide transportation for parents and other program beneficiaries to activities. Cl M Ll
Qo2 Cffer “flexible” opportunities for involvement, including home learning activities ] u O
ang other activities that don't require coming to school.
Qo3 ;%ggk;f]tsprogram activities in community centers and other nelghborhood O O '
Qo4 Other (Specify) 0o N a
Barrier: Other Barrier SRR R T
# Strategies for Other Barrier Students Teachers | Others
Other Barrier:
799 k arrier [] [:] B
Other Strategy:

Page 83 of 121

Copyright® Texas Education Agency. All rights reserved.

RFA 701-10-112
SAS-A114-10




‘For TEA Use Only
Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDUCATION AGENCY 220905
Standard Application System (SAS) County-District No.
by telephone/e-malil/FAX on % School Years 2010-2013 -
by of TEA. Amendment No.
___ Texas Title I Priority Schools Grant _ . _
g e e o Schedule #5—Program Budget Summary o
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
P Grant Costs Cost Funds
osts
Budgeted
Payroll Costs 58 6100 | $3,812,690| § 22,575 $3,835,265
Professional and Contracted Services 5C 6200 $1,202,020 $1,202,020
Supplies and Materials 5D 6300 $536,197 $1,500 $537,697
Other Operating Costs SE 6400 $289,000 3,000 $292,000
Capital Outlay {Exclusive of 6619 and 5G 6600/
6629) (15XX for charter schools only) 15XX
Total Direct Costs $5,839,907 $27,075 $5,866,982
2.908% Indirect Cost / 133,018 133,018
b Indirect Costs / //ﬁ
Grand Total
Total Budgeted Costs; 5,839,907 160,093 $ 6,000,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 6,000,000
Multiply by 5% (5% limit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $300,000.
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__ Schedule #5—Program Budget Summarv |

Budget Request by.Grant Y "Enter the amount _of :g' ant funds reques d_:for each yearlof the three year

_grant period."

Year 1: SY 2010-2011 $2000000
Year 2; SY 2011-2012 $2000000 *
Year 3: SY 2012-2013 $2000000 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
_ Descnptlon : Walver Requests or not.

'-.Provide an h _ cessary explanatio_'_ or clariflcat n of budgeted costs :

Appropriateness of Budget:

1) The cost per student (total grant request divided by the total number of students served) is appropriate for the results

expected.

The fotal students projected to be served on this campus are 2250 over three years, as well as 110 teachers and leaders and 2200
families. The total grant request is $6,000,000 over three years, and each year we expect to serve the students for 40 hours per week for
approximately 3,600,000 student hours per year, the teachers with extra services for 50 hours/week for 220,000 teacher hours per year,
and the families for 5 hours a week for 440,000 family hours per year resulting in a cost per service hour of only $0.71, or a cost per
student service hour of only $0.60. This cost per hour is minimal, considering that services provided include a complete transformation of
the campus climate, with extensive, ongoing professional development and daily coaching and guidance for leaders and teachers,
extended day and year services for students with tutoring by licensed professional teachers to increase academic achievement,
equipment to raise the level of interactive instruction, and a wide range of social services and parent services to increase academic and
lifetime success for students.
{2) The budget, including personnel, materials, and other identified expenges, adequately supports the aclivities outlined in the
proposed project. The budgeted personnel for the project covers sufficient extra-duty and substitute pay for teachers to cover training,
planning, and extended day and year programs, with accompanying supplies and materials for both teacher, student and parent needs.
{(3) Expenditures and activities are supplemental to, and do not supplant or duplicate, services currently provided. All activities
have been planned in coordination with existing programs and funding to ensure that they are supplemental and not
supplanting. Business Manager will ensure that program activities do not supplant or duplicate services currenily provided.

Funding schedute notes:

Schedule #5B — Payroll Costs — 6100 Payroll costs provide for the required and allowable activilies as described in the RFA. District
and campus support personne! will ensure that budgeted transformation activities are implemented. Evaluators and Administrative staff
ensure that all reports are prepared and submitted on time and with adequate information. Teaching staff time allows for professional
deve[opment and planning and to provide services to students as described above under #2, and adequately supports the academic and
family services provided. Payroll is included for extended learning summer program staff.

Schedule #5C — Professional and Contracted Services — 6200 Funds are included for recommended state provider SIRC, as well as
additional local commumty services to be regularly involved in the schoals as active supporters of the programs and services offered.
Additional contracted services will provide additional family and professional development support as recommended in the Transformation
model.

Schedule #5D — Supplies and Materials — 6300 Equipment purchased directly relates to the transformation goals and academic needs
of students. Training and materials for long-term systemic change are emphasized, along with family involvement and academic
improvement materials refated to the specific needs of the campus.

Schedule #5E — Other Operating Costs — 6400 As required by the grant, funds are included for staff to participate in required and
recommended tralning events. Any awards and incentives are small educational tools such as pencils or nametag lanyards that are used
to promote attendance and academic performance. Costs are inctuded for fisld trips to meet the needs of these students living in poverly
with litle opportunity for experiences which promote academic cultural literacy. Food costs are budgeted for snacks for special parent
involvernent activities and for day-long professional development that does not include breaks. Schedule #5G— Capifal Outlay — 6500
The campus does not have sufficient classroom space or funds for extensive computer labs or in-room desktop computers, so mobile labs
are budgeted to serve more students with hands-on instruction that is technologically advanced.
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Schedule #5B—Payroll Costs (6100)

‘Budgeted Costs

#Full- #Part-
Employee Position Titles Justification Time Time Amount
Y Effort | Effort | Pre-Award | g geted
Instruction T R L T R
1 Teacher $ $
2 Educational Aide
3 Tutor Targeted academic intervention 675,000
Program Management and Administration -~ ot o ¢ RSN
4 Project Director
5 Project Coordinator
6 Teacher Facllitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Specialist 8% of full time . 1 19,200
12 | Counselor college readiness counseling 1 119,000
13 | Social Worker
14 | Child Care Provider
o : Promote parent engagement in

15 | Community Liaison/Parent Coordinator student a?:ademic agchgievement 1 84,000
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
Other Employee Positions BRI
22 | Title: | Data Analyst i 190,000
23 | Title: | Business manager/coordinator 1 210,000
24 | Title: | District Shepherd 1 72,000

Title: | Inclusion Coach for in classroom teacher PD 1 140,000

Title: After School Program Coordinator - plan & coordinate AS 1 60,000

Program

Title: | After School Program Staff 7 75,600

Title: | Project Development Specialist - Grants - 8% of full time i 19,200
25 | Title: | Transformation Specialist - 25% of full time i 67,500
26 Subtotal Employee Costs % 1,731,500
Substitute, Extra-Duty, Benefits ' ' ' ' ' SR e
27 6112 | Substitute Pay 151,200
28 6119 Professional Staff Extra-Duty Pay 1,260,000
29 6121 | Support Staff Extra-Duty Pay 210,000
30 6140 Employee Benefits 482,565
31 Subtotal Substitute, Extra-Duty, Benefits Costs $ 2,103,765
32 Grand Total Payroll Budget (line 26 + line 31) $ 3,835,265
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"Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Total
Expense Item Description . Amount
Pre-Award Budgeted
6212 f.udit Costs (otheir than audits required under OMB Circular A-133) $ $
r Lease of Buildings, Space in Bulldings, or Land
6260 e I
bontraéted'Pub!ication and Printing Costs (specific approval required only for nonprofit charter
6299 schools) 0 24,600
Printing Costs
Fellowships (not allowed for nonprofit charter schools)
6299
;_'s_u'b't'éia_l___ i Sl . L R s e e
6200 Professmnal and Contracted Seru:ces Cost Requirmg Speclflc Approval 0 24,000
Professional and Consulting Services (6219/6239) Less than $10,000 : - DR R it
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
Student support contractor such as Drum Café, Student Ambassadors, or
1. 7 Habits of Highly Effective Teens (contracts not to exceed 62262
$10,000/vendor}
Professional Development Providers such as Kilgo, Kagan, CMP2 Math
2. Training, Bi-Lingual/ESL, Data Disagaregation, team building etc. 188758
{contracts not to exceed $10,000/vendor)
3.

Professmnal and Consultmg Serwces Less than $10 000 l

Professlonal and Consulting Services {6219) Greater than or Equal to $10,000

$ 0] 251,020

1. Description of Professional or Consulting Service (Topic/Purpose/Service):

SIRC - Services will be defined after initiai planning period

Total Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
$ $ $

Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost %)

Total Payment: $ 117,000 $ 01 $ 117,000
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77 Schedule #5C- Itemized 6200 Professlonal and Contracted Services Costs Requiring Specific Approval (cont.} - -~ =

Professionat and Consulting Services (6219) Greater than or Equal to $10,000 {cont.)

2. Description of Professional or Consulting Service (Toplc/Purpose/Service):

Social Services Support@180 per student x 1500 - Services will be defined after initial planning period

Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
] ¢ontractors Payroli Costs $ $ $
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
-| Other Operating Costs
| Capital Qutlay (Subgrants Only)
{ Indirect Cost  ( %)
_ Total Payment: $ 810,000 $ $ 810,000
Other Operating Costs
Capital Qutiay (Subgrants Oniy)
Indirect Cost  ( %)
$ 927000 $ 927000

Subtotai: Professionat and Consulti

Subtotal of Professionat and Contracted Services Costs Requiring Speclfic Approval:

Subtotal of Professiona! and Consulting Services or Subgrants Less than $10,000: 251,020

Subtotal of Professional and Consulting Services Greater than or Equal to $10,000; 927,000
Remaining 6200- Professional and Contracted Services that do not require specific approval: 24000
Grand Total: 1,202,020
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. . .. TexasTitle IPriority SchoolsGrant ==~
-~ Schedule #5D = Itemized 6300 Supplies and Materials Costs Requiring Specific Approval

Expense Item Description Pre- Total
Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantity
1] calculators Math instruction 225
2| computer Student print shop 2
3| printer Student print shop 2
4| Computer/printer stand Student print shop 2
6399 5| Activ Tabet Instructional use with interactive white board 110 ¥ $ 133,197
system
6| faptop Mobile computer [ab 72
7 g;ct?gg storage & charging | yopiie computer lab 3
8| teacher laptops Instruction and data monitoring 10
6399 | Technology Software- Not Capitalized
Supplies and Materials Associated with Advisory Cou

r
Remaining 6300- Supplies and Materials that do not require specific approvai 404,500
Grand Total $ $ 537,697
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" Schediile #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval .- = = .

schools)

Expense Item Description Total
P p Pre-Award Budgeted
Out of State Travel for Employees {includes registration fees) R
6411 . | conferences to be chosen after completion of needs assessment durin $ 60,000
Specify purpose: planning period P 9
Travel for Students (includes registration fees; does not include field trips) {(specific approval
6412 required only for nonprofit charter schools) 75.000
Specify purpose: Tranqurt to extend_ed summer program, advanced middle school classes, !
mentoring, academic field trips
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: |
Travel for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director {6411), Superintendents {6411), or Board Members (6419)
6419 | {includes registration fees)
Specify purpose:
6429 | Actual losses which could have been covered by permissibie insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Travel or Gther Expenses (explain purpose of Committee on
Schedule #4B-Program Description: Project Management)
Membership Bues in Civic or Community Organizations (Not allowable for University applicants)
Specify name and purpose of organization;
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter

Specify purpose:

Total 64XX- Operating Costs Requiring specific approval 135,
Remaining 6400 — Other Operating Costs that do not require specific approval: 157,000
Grand Total $ $ 292,000
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2 Schedule #5G - Itemized 6600/15XX Capital Outlay- Capitallzed Assets Regardless of. Umt Cost
: G (15)0( is for use by. Charter Schools sponsored by.a nonprofit orgamzation) S

Description/Purpose Unit Cost Quantity Pre-Award Bu.:logt:tled
'6699/15XX- Library Books and Media {capitalized and controlled b i R R I T R
1

66XX/15XX- Technology Hardware - Capltalized =~~~

WLHO0 | [T (b [ [

10
1l
66XX/15XX- Technology Software- Capitalized
12
13
14
i5
16
17
i8
66XX/15XX- Equipment and Furniture "'
19
20
21
22
23
24
25
26
27
28
Capltal expendltures for Improvements to land, bu1ldlngs, or equlpment whlch mater:ai[y Increase their value or useful O
life, : _ :

Total 6600/15XX- Capital Outlay Costs:
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Staterent of provisions and assurances for the program{s) in this application:
A,

Terms defined: As used in these Provisions and Assurances,

»  Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

*  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employeas,
agents, representatives and consultants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose Intended to be achieved through the contract of which these Provisions and
Assurances are a part;

=  Applicant means the same as Contractor;

=  SAS means the Standard Application System of which the application document is a part;

« “Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

=  Amendment means an application that is revised in budget categeories and/or in program activities. It includes both the
original application and any subseguent amendments; or extensions thereto;

»  Works means all tangible or intangible material, products, ideas, docurnents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

»  Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: {a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b} any work of authorship, including any copyrights, moral rights or neighboring
rights; (¢} any trademark, service mark, trade dress, trade name, or other indicta of source or origin; {d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide
intangible tegal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DPCC means the Document Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upen notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be vaiid.

Contractor's Application: Furnished to Agency in response to a request for application, Is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The Instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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E.

I.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor,

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perfaorm or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the canceliation, termination, or suspension of this contract In whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this centract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and pald to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmiess from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incldent
to, arising from, or In connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/QObligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations (encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Oblligations that are liquidated and
recognized as expenditures must meet the aliowable cost principies in OMB Circular A-87, A-21, or A-122 (as applicabie)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies

with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outtays {i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective contrel over and accountability for all funds,
property, and other assets. Public school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting perfod. Unless otherwise specified,
the final expenditure repott is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines,

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency, If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, tolal
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the dale of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure repeort in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personne! whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroil records and expenditures based on this documentation. This reguirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
imust be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reperting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (lii) the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties wil survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwlide, royalty-free right and license to (i) use, execute, repreduce, display, perform, distribute copies of, and prepare
derivative works hased upon such preexisting rights and any derivative works thereof and (ii} authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nenprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit arganizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtaln a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtalned from the TEA Copyright Office,

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, If other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judiciat or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consuitant
in the conduct of this application If the services to be rendered by any such consultant can be provided by Applicant's
employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title wilf remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outiay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while In the custody or control of Contractor, its employees, agents, consuitants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or Is provided by Agency to
Contractor for use in the contract preject, If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. ‘Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4,3, which Is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant,

AA.Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
speclfic audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedute of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Appiy to all Federal Programs: Contractor shall be subject to and shall
abide by all federa! laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating Its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64,

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination In educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Saection 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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10.

11.

12,

the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 12329);

Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facllity owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1}].

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2).
p.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S. Department of
Education).

CC. Federal Regulations Applicable to All Federal Programs:

1.

6

For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements);

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & b, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circutars A-122 {Cost Principles), A-133 (Audits),
and A-i110 (Uniform Administrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements)}; and

For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Fhrough or By the U, §, Department of Education:
1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,

in this aiilication i20 USC 1232(e)).

and other interested parties, organizations, and individuals in the planning for and operation of each program described
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SCHEDULE #6A - cont.

GENERAL PROVISIONS & School Years 2010-2013
ASSURANCES

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

EE.

FF.

GG.

HH.

II.

3.

KK.

Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described In this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects {20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds approptiated

specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) In order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or schoal system (20 USC 1228),

Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary,

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not inellgible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or rellef provided by law or equity,

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provislons, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist,

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time cormmitted a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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SCHEDULE #6A - cont. Standard Appllrcatton System

GENERAL PROVISIONS & School Years 2010-2013
ASSURANCES

County-District No.

Texas Title I Priority Schools Grant

LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting {(FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more speclal conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financlal
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified In writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action Is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of ancther award.

Rev. 083/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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SCHEDULE #6 B TEXAS EDUCATION AGENCY

Certification Regarding Debarment, Standard Application System
Suspension, Ineligibility and 220905
Voluntary Exclusion—Lower Tier School Years 2010-2013 T

Covered Transactions

County-District No.

Texas Title I Priority Schools Grant

‘This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these Provisions and Assurances

»  "Covered Transaction”"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

» "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

»  "participant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

«  "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisery responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to Influence or control the use of those funds; or {3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction,

= "Excluded Parties List System (EPLS}"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

»  "Debarment"— Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

= "Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

»  "Ineligible” generally refers to a person who is either excluded or disqualified.

»  "Person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, forelgn government
owned {in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

= “"Proposal"—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction,

+  "Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a persen
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below,

2, The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is jater determined that the prospective lower tler participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4, The terms "covered transaction”, "debarred", "suspended”, "ineligible", "lower tier covered transaction”, "participant”, "
person”, "primary covered transaction", " principal”, "proposal", and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, It shall not knowlingly enter inte any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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SCHEDULE #6B

Certification Regarding Debarment,
Suspension, Ineligibility and
Voluntary Exclusion—Lower Tier
Covered Transactions

TEXAS EDUCATION AGENCY

Standard Application System
School Years 2010-2013

Required for all federal grants regardiess of
the dollar amount

220905

County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered

transactions,

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, untess it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and informatien of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or

debarment,

Certification

(1) The prospective lower tier participant certifies, by signature on $AS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily

excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency © {04702}

this schedule.”

The signing of Schedule #1--Ge_neral Informatxon by appllcant mdicates acceptance of all;

equirements described on -
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013 220905
Required for all federally funded grants -
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedute for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behaif of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbylng Actlvities," in accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the fanguage of this certification be included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that falls to file the required certification
shail be subject to a civil penalty of not fess than $10,000 and not more than $100,000 for each such failure,

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The sioning of Schedule #1--General Information by applicant indicates acceptance of all requirements desctibed on this .-
Schedule. oo e SR R P R e s S TR s Ry
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TEXAS EDUCATION AGENCY

SCHEDULE #6D -
Disclosure of Lobbying Activities

Standard Application System

220905

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C, 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:
1. Type of Federal Action 2, Status of Federal Action: Report Type:
a. Contract z‘ Bigf(Offer/Agpiicati a. Initial filing
b. Grant - Initial awar: b. Material change

Quarter:
Date of last Report:

4. Name and Address of Reporting Entity

Subawardee

exas Education Agency
1701 M. Congress Avenue
Austin, Texas 78701

Tier (if known):

Congressional District (if known): Congressional District {if known): 21

6. Federal Department/Agency: 7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known:

$
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (including address if
(if Individual, last name, first name, MI}: different from No. 10a; ilast name, first name, MI):

{Attach Continuation Sheet(s}), if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31 Signature:
U.5.C. Section 1352, This disclosure of lobbying activities Is a material
representation of fact upon which rellance was placed by the tier above Mame :

when this transaction was made or entered Into. This disclosure is
required pursuant to 31 U.S.C 1352, This information will be reported
to the Congress semi-annually and will be available for public

inspection. Any person who fails to file the required disclosure shall be Title:
subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure. Telephoned Date:
Federal Use Only: Standard Foem LLE
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SCHEDULE #6E

NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES

Standard Application System

County-District No., 220905

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L, 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A.

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law autherizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

‘The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education

Agency, the Secretary of Education or other federal officials,

The applicant wiil use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such Information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is in compliance with Sectlon 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L, 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juventile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h}(1}].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to ancther public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
estahlished in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

Privacy of Assessment Resuits: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act {P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

Standard Application System

NCLB ACT PROVISIONS &

220905
ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it Is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the focal educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. 5. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b}.

0. Equal Access to Public Schools Facilities ~ Boy Scouts of America Equal Access Act: No public elementary school,
public secondary schoo! or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or ocath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic soclety). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the schoot is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public schoo! or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L, 107-110, section 9525),

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recrulters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student,
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the iocal educational or private nonprofit schoal shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recrulters the same access to secondary school students
as is provided generally to post secondary educational Institutions or to prospective employers of those students (P. L. 107-
110, secticn 9528).

R. Unsafe School Choice Option: The lecal educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, Including a public charter school (P. L. 107-110, section 9532),

8. Civil Rights: Nothing in the No Chiid Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex {except as octherwise permitted under Fitle IX of the Education Amendmaents of 1972), national orlgin, or
disability in any program funded under the No Child Left Behind Act {P. L. 107-110, section 9534).
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency recelving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, In consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such poilcies and specific events (P. L. 107-110, Title X,
Part F, section 1061),

U. Assurances related to the education of homeless children and youths:

{1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, inciuding a public preschool education, as provided to other children and youth.

{2} The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3} The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enroliment, attendance, or success in school of homeless children and youth.

(4} The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held,

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enroliment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. 1. 107-110, Section 5210(1). The term “charter school” means a schoo! that:

{A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and Is
operated under public supervision and control;

{B) operates in pursuit of a specific set of educational cbjectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education {SBOE}];

(C) provides a program of elementary or secondary education, or both;

(D} is nonsectarian in its pragrams, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Titie VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

{H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(1) operates in accordance with State law; and

(K} has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE,

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or refated services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:

(A} when used with respect to any public elementary school or secondary schoof teacher teaching in a State, means

that-

(i} the teacher has obtained full State certification as a teacher {including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter schootl law; and

{li) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or

provisional basis;
(BY when used with respect to-

{1} an elementary school teacher who is new to the profession, means that the teacher-
{I) holds at least a bachelor's degree; and
(11} has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,

writing, mathematics, and other areas of the basic elementary school curricutum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor’'s degree and has demonstrated a high level of competency In each of the academic subjects in which

the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing

test or tests in each of the academic subjects in which the teacher teaches); or

{1I) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

{C) when used with respect to an elementary, middie, or secondary school teacher who Is not new to the profession,
means that the teacher holds at least a bachelor's degree and-

{i) has met the applicable standard in clause (i) or (ii) of subparagraph (B}, which includes an option for a test; or

{il} demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(D is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11) Is aligned with challenging State academic content and student academic achlevement standards and

developed in consultations with core content specialists, teachers, principals, and school administrators;

(n provides objective, coherent information about the teacher's attainment of core content knowledge In

the academic subjects in which a teacher teaches;

(IV) is applied uniformly to ali teachers in the same academic subject and the same grade level throughout

the State;

’ V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the

academic subject;

{(vD) is made available to the public upon request; and

(VIT) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication invelving

student academic learning and other school activities, including ensuring:

(A) that parents play an Integral role in assisting their child’s learning;

{B) that parents are encouraged to be actively involved in their child’s education at school;

{C) that parents are full partners in their child's education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P, L. 107-110.
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6.

7.

Professional Development includes activities that:

A)

(B)
(€

(D)
(E)
(F)

(G)
(H)

h
)
(K
w

(M)

(N}
O
(P)
@

(R}

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtiwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and tralning of highly qualified teachers, including teachers who became highly

quallfied through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research {except for programs under Title 1I, Part D, Enhancing Education Through

Technology of this Act); and

strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tled to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide Instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to improve teaching and learning in the curricula

and core academic subjects In which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with special needs;

include instruction in the use of daita and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and coliege faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title 1 Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iii} provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed ko ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

Scientifically Based Research:

(A)

means research that involves the application of rigorous, systematic, and objective procedures te obtain reliable
and valid knowledge relevant to education activities and programs; and

{B) includes research that:

(I} employs systematic, empirical methods that draw on observation or experiment;

(ii} involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

(iti) relles on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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{Iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, actoss multiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the oppertunity to build systematically on their findings; and

(viiyhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, cbjective, and scientific review,

8. Teacher Mantoring: Activities that-
(A) consist of structured guidance and regular and engoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

(I} involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(II) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(111} may include the establishment of a partnership by a local educational agency with an Institution of higher
education,

8. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data retated to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, In the school. This reguirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or cther nonpublic school, person, institution, or other entity, that provides education below the college level (P, L. 107-110,
section 4155).

Revised 03/03

The s:gnmg of Schedu!e #1 General Information by appllcant Indicates acceptance of and compliance wlth aII
requirements described on this schedule.” B : s : SRR
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Federal Statutory Requirements

1} The LEA must demonstrale that the LEA has analyzed the needs of each school and selected an Intervention for each
school.

2} The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectivety, the required
activities of the school intervention model it has selected.

3) If the LEA is not applylng to serve each Tier I schooi (through a separate application for each campus), the LEA must
explain why it facks capacity to serve each Tier I schoo!.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

7} The LEA must describe actions it has taken, or wilt take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends,

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

10} The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier 1 and Tier I schools that receive school
improvement funds.

11}  As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

12}  Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier T and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

14)  Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier 1 and Tier 1 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

15} Applicant provides assurance that it will, If it implements a restart model in a Tier I or Tier 11 school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMQ), or
education management organization (EMO} accountable for complying with the final federal requirements.

16} Applicant provides assurance that it will report to the TEA the school-level data required under section 11¥ of the final
federal requirements.

17} If the LEA/campus selects to implement the turnaround mode!, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and Increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement schoo! reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a muiti-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and Implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice); and
i. Provide approptiate social-emational and community-oriented services and supports for students.
If the LEA/campus selects to implement the turnaround model, the campus may implement the fallowing federai
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model {e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet availabie.

b, A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements,

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMQ) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools, An EMO is a for-profit or non-profit erganization that provides
“whole-school operation” services to an LEA.

b, Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirernents.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as muitiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those whe, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction)} that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individua! students.
3. Increasing learning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased fearning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustalned support.

(A} Glve the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A) Provide additional compensaticn to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation schooi;

(B} Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

{A) Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, is
having the intended impact on student achievement, and is modified If ineffective;

(B} Implement a schoolwide “response-to-intervention” model;

{C)y Provide additionat supports and professional development to teachers and principals in order to
impiement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skilis to
master academic content;

(D} Use and integrate technology-based supports and interventions as part of the instructional

- pregram; and

{(E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or sclence, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high scheools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students ¢an take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(C} Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing cperational flexibility and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupll school-based budget formula that is weighted based on student needs,

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus,

2) Applicant provides assurance that it wili use its School Improvement Grant to implement fully and effectively an
intervention in each Tier 1 and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievermnent on the State’s assessments in
both reading/ianguage arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier IT school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III scheels that receive school improvement
funds.

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II schoal, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors,

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through patticipation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state.tx.us/index4.aspx?id=7354&menu id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successfut completion of
the following activities:
i. Comprehensive Needs Assessment process,
it, Establish the grant budget by the required categories.
itt. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school Improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective Implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and parlicipate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/for its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models,

7) The applicant will provide access for onsite vislts to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers,

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only} agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10) If the LEA/Tier ITI campus selects to Implement the transformation_model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achlevement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
schoof staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategias as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multipie
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2, Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically afigned from
one grade to the next as well as aligned with State academic standards; and

8. Promote the continuous use of student data (such as from formative, interim, and summative assessments}) to
inform and differentiate Instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.

a. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibility and sustained support,

&. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students In a transformation school;

B. Institute a system for measuring changes in instructional practices resuiting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also Implement comprehensive instructional reform strategies, such as--

A. Conduct periodic reviews to ensure that the curriculum is being impiemented with fidelity, is having the

intended impact on student achievement, and is maodified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

D.  Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman

academies;

3} Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and

heaith needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive

behavioral supports or taking steps to eliminate bullying and student harassment; or
b, Expand the school program to offer full-day kindergarten or pre-kindergarten,

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.

a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all

students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schoals,

Locally developed competencies created to identify teacher strengths/weaknesses

Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators

o
or dual enrollment classes. {High Schools Only}
d. College enroliment rates. (High Schools Only)
¢. Teacher Attendance Rate
f. Student Completion Rate
9. Student Drop-Out Rate
h.
i. Types of support offered to teachers
i
k.
I.  Strategies to increase parent/community involvement
m. Strategies which increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant {SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§&

74.62 and 80.43,

In addition to the standard terms of award, all funding provided under the Recovery Act wilt be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “‘recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Uniess otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA's reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/0Obligations: Unless otherwise specified in the Notice of Grant Award

{NQOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.

Page 116 of 121 RFA 701-10-112

Copyright©@ Texas Education Agency. All rights reserved. SAS-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS Standard Application System

220905
& ASSURANCES School Year 2010-2013 o
County-District No.

Texas Title I Priority Schools Grant

C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA} requirements below, This includes compliance with Title VI of the Civil Rights Act
of 1964, Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civii Rights Act of
1964 (prohibiting race, color, nationaf origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c}[4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees recelving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
hitp://www.ccr.gov. Registration in CCR Is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance refated
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided In separate guidance issued by the TEA,

The Texas Education Agency as a direct recipient of funds Is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act fundling. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512{c¢i). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly

reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:

submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a.
b,
c.

d.

The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

The grant award number {(i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

The legal name of the grantee crganization (as registered in the Central Contractor Registration (CCR), if
registered) {TEA will have this information on file provided it is the same legal name on file with TEA)

The physical iocation (street address) (as listed in the CCR, if registered) {TEA will have this information on file
provided it is the same street address on file with TEA)

The {federal} Congressional district number

The grantee organization type {i.e., independent schocl district, nonprofit organization, etc) (TEA will have this
information on file)

The total amount of the grant award (TEA will have this information on file}

The total amount paid to the grantee as of date of report {TEA will have this information on file)

The physical location (street address) of the primary place of performance of the grant {TEA will have this
information on file provided it is the same address on file with TEA.)

An evaluation (i.e., status report)} of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs {i.e., job titles} (TEA will need to collect this informaticn from grantees.)
The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

o

b.

C.

The total number of grants awarded less than $25,000 (TEA will have this information file)

The total award {aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

The total (aggregate)} amount paid to grantees for ali grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]}. Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructlons for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

1. Availability of Records: The appiicant agrees to make all financial and programmatic records availabte in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 9011b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to Interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shail be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and invoive
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds,
The Board may conduct its own independent audits and reviews of ARRA funds. Al reports shall be made pubticly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector Genera!l any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted & false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or simitar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistieblowers., Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disciosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of {1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the Implementation or use of ARRA funds; {4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rute, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency {in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

i. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance Is
provided by the U.S, Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pooi (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formuta funds shall be used for
construction, remodeling, or renovation,

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics~ Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat, 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compfiance with all
requirements described on this schedule
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