For TEA Use Only i e
Adjustments and/for annotations made Arlington ISD 220-901
on this page have been confirmed with Organization Name County-DIstrict#
TEXAS EDUCATION AGENCY Hutcheson Junior H[gh
Standard Application System School 046
(SAS) Campus Name Campus Number
- 75-6000119 XI
by telephone/e-mail/FAX on by School Years 2010-2013 9-Diglt Vendor ID# ESC Region
of TEA. NOGA ID# (Assigned by TEA) Amendment #
- Texas Title I Priority Schools Grant
‘Schedule #1 - General Information

Use of the Standard Apphcatlon System. “This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please cail 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A 8 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this applicatien:

Tier I [] Tier 11 [ Tier III X

Part 1: Index to the Application : :

An X in the "New Application” column indicates those schedules that must be submitied as part of the apphcat;on The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
piace an X m the Amendment Applicatton column next to the schedule(s) belng submttted as part of the amendment

Application

._Sch No. Schedule Name New Amend
1 General Informat:on X X
3 Purpose of Amendment NA L1
4 Program Requirements X 1
4A Program Abstract X Ll
48 Program Description X 1
4C Performance Assessment and Evaluation X ]
4D Equitable Access and Participation X [l
5 Program Budget Summary X X
5B Payroll Costs 6100 X Ll
5C Professional and Contracted Services 6200 X ]
5D Supplies and Materials 6300 X L1
5E Other Operating Costs 6400 X Ll
5G Capital Qutiay 6600/15XX (Exclusive of 6619 and 6629} X 1
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities NA 1
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorperation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization

named above has autherized me as its representative to obligate this organization in a fegally binding contractual agreement. I further

certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and

regulations, application guidelines and instructions, the Provisions and Assurances, BPebarment and Suspension, lobbying requirements,

Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer and, if accepted by the Agency or renegotlated to acceptance, w:l] form a bmdmg agreement.

Authorized Official

Typed First Name Inmal Last Name Title

Jerry McCullough Superintendent

Phone Fax Email i

682-867-7344 817-459-7299 cjonesl@aisd.net

Only the legally responsible party may sign this application,

p.m. Thursday, June 3, 2010:

6 complete copies of the application, at least 3 with original signature(s), must be receiv
Texas Education Agency oy Ty
William 8. Travis Bldg. AR e ’
Document Control Center, Room 6-108 1 : el _-'!‘}f‘ff-; ol ;B& DOCUMENT CONTROL NO,
1701 North Congress Avenue o ST 1 _1 0_1 12 393

Austin, Texas 78701-1494 [,
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Texas Title I Priority Schools Grant

Schedule #1—General Information

Part 2: List of Required Fiscal-Related Attachments and Assurances

or competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant, Attach all required atfachments to the
back of the application as an appendix,

0 nﬁ_r tus:

Required for all open-enroliment charter schools sponsored by a nonprofit arganization:

10}
Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)
Required for all independent school districts, open-enroliment charter schools, and education service
centers:
Check box to indicate assurance that audit requirements have bean met. All public school districts, open-
2X enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.
Required for all applicants:
32X Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
20140. (See Part 2: Program Guldelines, "Reviewer Information Form,” for instructions on how to access and submit
the form.)
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Texas Title I Priority Schools Grant

Schedule #1—General Information

Part 3: Applicant Information

Local Educational Agency (LEA) Information

LEA Name

Arlington Independent School District

Mailing Address Line - 1

Mailing Address Line - 2

City State

Zip Code

1203 W. Pioneer Parkway

Arlington TX

76013-6246

U.S. Congressional District
Number

Brimary DUNS Number

Central Contractor Registration
{CCR) CAGE Code

NCES Identification
Number

VI 078544475 CAGE#4CP15 4808700

Campus Name County-District Campus Number

Hutcheson Junior High 220-901

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Cede

2101 Browning Dr. Arlington TX 76140

Applicant Contacts

Primary Contact

First Name Initial Last Name Title

David Tapia Principal

Telephone Fax Email

682-867-2400

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

2101 Browning Dr.

Secondary Contact

First Name Initial Last Name Title

Jeanni D Holland Academic Assistant
annie oflan Principal

Teiephone Fax E-mail

6828672477

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

Page 3 of 97

Copyright® Texas Education Agency. All rights reserved.

) 701-10-112
SAS-A114-10




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 220-901
Standard Application System (SAS) County-District No.
by telephone/e-mail/FAXon _________| School Years 2010-2013 —
by of TEA. Amendment No.
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Schedule #4-—-Program Summary and Application Requirements

Part 1: Grant Program Information;

Summary of Program: Purpose and Goals

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA} as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schoois to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I"” and “Tier II” schools.

Tier I schools are a State’s persistently jowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier I schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in Improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“*Tier 111 schools”).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
moedels: turnaround model, restart model, school closure, or transformation model.

Allowable Activities

Tier I and Tier II Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs net addressed by the intervention model selected.

Tier III Grantees

B Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier III
Transformation Model.

B If selecting one of the four models in the federal reguiations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

# Grantees may expend grant funds for ather school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected,

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the {ast two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required te hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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Schedule #4—Program Requirements
Part 2: Statutory Requirements
# | Requirement Description - Federal Statutory Requirements ggg::?ilgregomponent Where
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA's application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separdte Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity '
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal reguirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 i with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management-—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management-—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order ko monitor its Tier I and Tier I schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA's application and imptementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | imptement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.
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Schedule #4—Program Requirements

Part 2: Statutory Requirements

#

Requirement Description - Federal Statutory Requirements

Primary Component Where
Described

14

Applicant provides assurance that it wil establish annual goals for student
achievement on the State's assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier Il school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hoid accountable its Tier 11l schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that.it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization {CMO), or education
management organization {EMO) accountable for complying with the final federal
requirements. :

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal reguirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility {including in staffing, calendars/time, and budgeting) to
imptement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-guality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may inciude, but is not limited
to, requiring the school to repart to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added fiexibility in exchange for
greater accountability;

f.  Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
tearning time (as defined in this notice); and

i.  Provide appropriate social-emotionat and community-oriented services
and supports for students.

Program Assurances
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Primary Component Where

involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample oppertunities have been provided
for them to improve their professional practice, have not done
s0;

(D) Provide staff ongoing, high-quality, job-embedded professicnal
development (e.g., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

# | Requirement Description — Federal Statutory Requirements Described
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissibfe activities under the transformation
model; or
b. A new school model (e.g., themed, dual language academy). .
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the following requirement.
a. Enroll the students who attended that school in other schools in the LEA
19 that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,
b. A grant for school closure is a one-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
implement the following federal requirements,
a. Convert or close and recpen the school under a charter school operator,
a charter management organization {CMO), or an education
management organization {(EMO) that has been selected through a
20 rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and rescources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA,
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.
If the LEA/campus selects to implement the transformation modet, the campus | Program Assurances
must implement the foliowing federail requirements,
1, Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement
of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--
(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing cotlections of
professional practice reflective of student achievement and
increased high school graduation rates; and
21 (2) Are designed and developed with teacher and principat
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designed with school staff to ensure they are equipped to facilitate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing fearning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement,

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
(A} Provide additionai compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

# | Requirement Description —~ Federal Statutory Requirements
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# | Requirement Description — Federal Statutory Requirements Described
An LEA may also implement comprehensive instructional reform strategies, such | Program Assurances
as--

{A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B} Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that {imited English proficient students acquire fanguage skills to
master academic content;

{D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technclogy, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-~achieving
students can take advantage of these programs and coursework;

{2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

{3) Increase graduation rates through, for exampie, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as—- ‘

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and heaith needs;

(B} Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-
kindergarten. '

24
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Part 2: Statutory Requirements

Primary Component Where

Described

The LEA may also implement other strategies for providing operational flexibility | Program Assurances

and intensive support, such as--

o5 (A) Allow the school Lo be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or

{B) Implement a per-pupil school-based budget formula that is weighted
based on student needs. .

26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schools.

By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are

met in these program narrative component descriptions and activities.

Part 3: Statutory Assurances

# | Requirement Description - Federal Statutory Requirements

# | Statutory Assurance Description

‘ Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds ailocated to the campus.

5 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in

each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it will establish annual geals for student achievement on the State’s assessments

in both reading/language arts and mathematics and measure progress on the leading indicators in section IiI of the

3 | final federal requirements in order to monitor each Tier I and Tier II schooi that it serves with school improvement

funds, and establish geals (approved by the TEA) to hold accountable its Tier III schools that receive school

improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier 11 school, include in its

4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or

education management organization accountable for complying with the final federal reguirements.

5 Applicant provides assurance that it will report to the TEA the school-level data required under section I of the

final federal requirements.

6 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

Part 4: TEA Program Assurances

# | TEA Assurance DPescription

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Mode! Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no fater than February 1, 2011,
5 This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

iit. Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model.

v. Development of Timeline of Grant Activities.
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Part 4: TEA Program Assurances

# | TEA Assurance Description

The applicant provides assurance that the LEA will designate an individuai or office with primary responsibilities for
supporting the LEA/campus’ schoo! improvement efforts. This individual/office wili have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will partlmpate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier HI campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this modei, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for thern to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

i0 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school's comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
fearning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a factor as weli as other factors such as muitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and Increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

Page 11 of 97 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A114-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 220-901
Standard Application System (SAS) County-District No.
by telephonefe-mail/FAXon | School Years 2010-2013 —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #4—Program Requirements

Part 4: TEA Program Assurances

# | TEA Assurance Description

2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

10

An LEA may also implement other strategies to develop teachers’ and school teaders’ effectiveness, such as--
{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
11 {B)Institute a system for measuring changes in instructional practices resulting from professional
development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
principal, regardless of the teacher’s seniority,

An LEA may also implement comprehensive instructional reform strategies, such as--

{(AXYConduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(BYImplement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and tc ensure
that limited English proficient students acquire language skills to master academic content;

{D} Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schogls--

(1) Increase rigor by offering opportunities for students to enioll in advanced coursework {(such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

i2 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextuatl learning epportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving studenis can take advantage of these
programs and coursework;

{2) Improve student transition from middte to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may also implement other strategies that extend learning time and create comimunity-oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
13 emotional, and health needs;
B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
refationships between students, faculty, and other schooi staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
8. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessmenis in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework (e.g., AP/IB}, early-college high
schools, or dual enroliment classes, {(High Schools Only)
d. Coilege enrollment rates. {(High Schools Only)
15 e. Teacher Attendance Rate
f. Student Completion Rate
g. Student Drop-Out Rate
h. Locally developed competencies created to identify teacher strengths/weaknesses
i. Types of support offered to teachers
j. Types of on-going, job-embedded professicnal development for teachers
k. Types of on-going, job~embedded professional development for administrators
. Strategies to increase parent/community involvement
m, Strategies which increase student learning time

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
above assurances.
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Part 1: Grant Eligibility

[ Tier I Eligible Campus [ Tier II Eligible Campus X Tier H{ Eligible Campus

Identify which timeline the LEA/Campus the applicant will implement.

X Option 1: LEA/campus currently engaged in aggressive reform
[J Option 2: LEA/campus in need of foundational technical assistance

Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implemnent on the campus.

Be sure to address fundamental issues such as your local program goals and objectives that align with the RFA purpose
and goals, rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the
intervention model to be selected. A response to this question must be completed in the original submission regardless
of whether the LEA/campus has selected an intervention model at this time or not.

Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana).

Our school has already begun the process of school change over the past several years. This year we developed a
reconstitution plan for state accountability requirements. This TTIPS grant will provide us with an opportunity to build
on the success we have experienced as a result of our work and our reconstitution efforts. Additional ptans under this
transformation model are listed below:

Technology component:
- Infrastructure renovation and rebuild to enable students to access web based applications from any
part of the current plant,

- Upgrade and install wireless capability that is effective from every classroom

- Upgrade and increase inventory of computers with cutting edge capability

- Bring student computer ratio to 1:1

- Provide smart white boards to every teacher in the building
Grant funds will provide the salaries of a certified, campus-based Instructional Technology Facilitator to assist
students and teachers to integrate technology and curriculum and a paraprofessional technology support person
to manage fixed assets and provide ongoing technical assistance with new equipment.

Grant funds will also provide licensing fees for a performance-based, online assessment of students’ technology
literacy skills. Students will demonstrate mastery of Technology Applications TEKS by completing the online Tech
Literacy assessment at the beginning and end of each program year.

A performance-based assessment titled Texas Teacher Technology Competencies Certification (TTCC) will serve
as a culminating activity. TTCC is based on state and national technology standards, inciuding ISTE, SBEC, TEKS
and STAR Charts. In addition to demonstrating mastery of technology skills, TTCC requires teachers to
demonstrate the ability to integrate technology into the curriculum.
Staff Development/Teacher improvement:
- Provide cutting edge technology in staff development spaces up te and including smart white boards,
Promethean {interactive white) Boards and real time data access for all staff.
- Planning technology upgrades for easier and more comprehensive access to student data
- Teacher accountability used as a basis for incentives
- Teacher student performance to be use for evaluations and continued employment
- Teacher completion of staff development and use of technotogy for data purposes and ptanning
Improvement of school climate and instructional areas:
- Renovation of cormmon areas to increase participation in extracurricular activities
- Common spaces to be transformed in to outdoor and living classrooms by adding greenhouses,
ponds and ecosystem hands on activity,
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Section A: Campus Grade Levels

Type of School Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 g9 10 11 12 Total
Public School 380 | 350 730
Open- ’
Enroliment X 0
Charter School
Total Students: | 0 0 0 0 (4] 0 0 ] 380350 |0 (1] 0 0 730
Total Instructional Staff 68
Totai Support Staff 25

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

1 | Benchmark Testing 2007 - 08; 2008-09; 2009-10

5 | AH TAKS 2007 - 08; 2008-09; 2009-10

g | Title I Parent Surveys

4 | School Improvement Plans 2007 - 08; 2008-09; 2009-10

5 | Neighborhood and School Demographics

6 Police and School Resource Officer Annual Statistical Data

7 End of Year Assessments

g | Discipline Referrat Data

o | Student, Teacher, and Parent Perception Data

10
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part 1: Comprehensive Needs Assessment Cont.

Section C: Process Responses are limited to the space provided, front side only, with a font size no smaller than 9
point (Arial or Verdana).

Describe, in detail, the process the LEA and campus followed/will follow to identify the needs of the
campus.

LEA administration reviewed the RFA guidelines, attended webinars and training sessions, reviewed transcripts and
power point presentations, and met to discuss response to “Next Steps and To Do List for LEAs” and “Decision-Making
Process” checklist provided. Finding interest and willingness to support modified Transformation Models, Arlington ISD
Administration, Curriculum and Instruction, Title I, and Grants Office staff's met with eligible campus administrators to
review the RFA guidelines, :

Each campus administrator was asked to:
+ study the RFA guidelines; consider current campus needs, barriers, and gaps;
« consider current campus improvement initiatives; and
« maeet with their own campus improvement team members to discuss applying for TTIPS grant.

The campus improvement team members are established annually and include: School and district administrators;
teachers representing all grades, content areas, and teams; representatives of other professional staff, including social
workers, counselors, and curriculum leaders; parents and community representatives; and students, if appropriate,

After making a decision to apply, principals were encouraged to notify the grants office for further application support
and planning. Our campus improvement planning team met to:

o review the district’s vision and goals;

o collect and review a comprehensive needs assessment (a process: creating a school profile of student needs,
curricuium and instruction, professionat development, family and community involvement while identifying both
quantitative and qualitative data);

o discuss and analyze strengths, challenges, gaps and identify priorities indicated by the information; and
o review researched based school “turn around” options.
Annually completing a summary of findings form calls the team to:
+ identify needs and causes;
s set measurable performance objectives;
s identify strategies to achieve goals and objectives;
s identify resources to achieve goals and objectives;
+ monitor the progress of achieving each goal and objective; and
e complete a summative evaluation.
This process will be heid in July 2010.
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Section D: Groups of Participants Contributing/to Contribute to Needs Assessment Process, ensuring
Parents and Community Groups were involved in the process.

i Parents

2 Community Members

3 Community organizations .

4 Teachers

5 School Administration

6 District Administration Staff Members

7 District School Beard Member

8 Improvement Team members (represent their curriculum departments or elactive or specials groups or
neighbors of the parent{s) on the team)

9 Students, as appropriate

10
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Part 2: Project Management

Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no
smaller than 9 point {(Arial or Verdana). '

Capacity -- Describe the LEA’s capacity to use grant funds to provide adequate resources and related services/support
to the campus to implement, fully and effectively, the required activitles of the school intervention model.

Technical Assistance and Training: Arlington ISD has extensive experience administering grani programs.
The Grants Office will provide the Transformation Specialist and other identified campus staff with grant
management training. This training will cover implementation guidelines and a procedures handbook that
includes:

Grant Negotiations

Gettling Started

Record Keeping

Personne! vs. Contracted Services

Managing your Grant

Evaluation

Grant Amendments

Audits

Sustainability

¢ © & & > & & 9 o

Guidance and Representation: AISD has chosen a team approach to LEA management for each campus
grant and thus providing depth of capacity for grant implementation excellence. This LEA management
team is locally called the TAKS Focus Team. This three (3) person team is comprised of a superiniendent,
executive director, director, or coordinator from the Testing, Administration, and Curriculum and Instruction
departments. Our campus team is the principal, Executive Director for Secondary Curricuium and
Instruction, Director of Testing and Accountability, Title I Coordinator, and PK-12 Science Curriculum
Coordinator.

Because this team represents top AISD management in the areas most likely to be involved in change,
challenges, and request for adjustments or modifications of current procedures or policies, AISD believes
that our campus will have excellent representative campus guidance and then excellent representation for
final modification requests at the superintendent and board levels.

Fiscal Oversight: The State and Federal Program Office will provide “supplement and not supplant” guidance
and ongoing review. Budgeting and Purchasing Offices will provide review of proper financial planning and
expenditures. A Special Revenues Accountant will be assigned to our grant to guide and provide ongoing
review of timely expenditures, funding access, and final financial reporting. Because AISD holds this
Transformation initiative so highly public and important to our district becoming Recognized, the district
internal auditor will select one or more TTIPS grants for an internal audit.
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Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no
smaller than 9 point {Arial or Verdana).

Partnership/Involvement of Others — Describe how the LEA/campus consulied with relevant stakeholders (students,
staff, parents, community) regarding this application and proposed implementation of a school intervention model.

Due to the tight announcement to grant deadline timeline, AISD consulted with members of the board and
reviewed the application at a superintendent’s cabinet meeting. Eligible campus administrators were
presented with the opportunity and asked to review the grant guidelines, present the guidelines to the
improvement team which includes community and parent members. Most campus administrators opened
the discussion regarding the application to the entire faculty and staff as well.

As each AISD campus is funded, it will hold a public meeting/ hearing at the campus to present the
Transformation Model and ask for input and participation in possible development sub-committees. Our Title
I Family Scheol Representatives along with campus staff will recruit parent engagement for this public
hearing, Transformation Model sub-committee(s), and campus improvement team membership if vacated.

AISD Public Information Office will assist each campus with announcements as well as programming on
progress on our cable TV station, AISD website, campus website, TeleParent, and informational fiyers in
English, Spanish, and Viethamese. Campus marquees and student “take home folders” will be used to
inform the public about the announcement and other input meetings.
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Part 2: Project Management Cont,

Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no
smalier than 9 point (Arial or Verdana).

Management of Grant Activities — Describe how the LEA and campus will modify its practices andfor policies, as
necessary, to ensure its implementation of the intervention(s) fullty and effectively,

e AISD’s Grants Office will provide technical assistance for guiding all amendment processes.
« Community Programs office will provide rapid response for criminal background checks for ail employees
and volunteers. '

» AISD establishes a “TAKS Focus Team” for any campus facing challenges in meeting state standards.
This TAKS Focus Team is comprised of an LEA mid-management leader from testing, curriculum, and
administration. Qur TAKS Focus Team members meet and work with our campus improvement team
throughout the school transformation development and implementation. This TAKS Focus Team will
guide the necessary activities for central administration and as needed, school board, review and
approval of practices and/ or policles, as needed, to ensure full impiementation of transformation
initiatives. Our current TAKS Focus Team includes: Executive Director for Secondary Curriculum and
Instruction, Director of Testing and Accountability, Title I Coordinator, PK-12 Science Curriculum
Coordinator, Principal, and Academic Assistant Principal.

e AISD Assistant Superintendent for Personnel (human resource office}, guided by the team mentioned
above, will work with the campus regarding personnel recruiting, hiring, concerns, incentives, and
professional promeotion.

o Deputy Superintendent for Curriculum and Instruction and his management and training staff will
support ongoing imbedded professional development, curriculum alignment, day to day use of data
driven instruction, and active use of assessments.

e Assistant Superintendent for Administration will work with the campus regarding structure and
crganizational adjustments such as exiended day(s).

Arlington school sites are ideally equipped meeting all Americans with Disability Standards with adequate
meeting space in a variety of settings.

Our Title 1 administration has supported campus Instructional Facilitators who will assist the campus
Transformation Specialist in assisting our teachers to implement instructional changes, lead campus study
teams, and support and mentor teachers. Our campus Transformation Specialist will lead our campus, along
with our principal and improvement team. Our Transformation Specialist will focus on leading us in
implementing student demographic-matched research based instruction and then reviewing and analyzing
measurements to assess successes or challenges/ gaps.

Our campus improvement team includes 11 members with 1 parent and 1 community member. These
members are responsible for returning to their representative groups {grade level, content area, specialty
service, parents, or community members) with information about the discussions as well as pending and
final decisions. Input from the group that they represent is considered as part of the data to be reviewed.
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Part 2: Project Management Cont.

Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no
smaller than 9 point (Arial or Verdana).

Resource Management ~ Describe how the LEA/campus will align other resources {federal, state, local, and
community) with the school improvement intervention.

AISD receives annual recognition for excellent fiscal management and accounting procedures. AISD will
serve as the fiscal agent for this funding. Financial accounting and reporting is provided by our award
winning business department. .

When funded, our campus will be assigned to a Special Revenues Accountant who will work with our
campus secretary/ bookkeeper to follow AISD and TEA fiscal policies and procedures. Quarterly reviews of
expenditures are held with the Special Revenues Accountant, Director of Accounting, Executive of Finance,
Associate Superintendent for Business, and Deputy Superintendent, Curriculum and Instruction.

State and Federal Programs Office provides ongoing review and guidance in the use of this funding to
supplement and NOT supplant current programming such as Title I, Title I ARRA, State Compensatory
Education, and local funds.

A 2009 survey of LEAs that are similar in size and demographics to Arlington ISD reveals that the majority
of those districts replace computers when the machines reach five years of age. For the past ten years,
AISD has replaced computers after the machines have been in service for eight years. Due to funding, AISD
did not replace eight-year-old computers in the 2008-2010 school years, leaving campuses with substantial
numbers of outdated machines.

An analysis of the fixed assets database reveals that 90% of the computers at Hutcheson Junior High are
between 5 and 10 years of age. The majority of computers available to students do not meet specifications
required to run current browsers. Teachers must continually test curriculum-related instructional activities
on available computers to verify that outdated software and hardware can handle assigned tasks. Teachers
must juggle schedules to reserve adequate equipment, demonstrate or describe an activity rather than
engage students in hands-on access, or skip the activity altogether. Far too often, the last option is the
chosen one. A recent district bond package will begin to replace aged equipment within the district over a
five year time span.

Hutcheson is currently at the end of the 2™ year of a 21 Century Community Learning grant. In our 3¢
year, we will use those funds to support additional programming that continues to foster hands on, minds
on learning along with supporting students at the higher critical thinking skitis of analysis, synthesis, and
evaluation.
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Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no
smaller than 9 point (Arial or Verdana).

Grant Project Manager Qualifications - Describe the qualifications of the person selected to be the project manager
for this grant on the campus.

Job Title: Transformation Specialist
Reports to: Campus Principal

Pay Grade: APO3

No. of Days: 212

Role and Purpose:
The role of the Transformation Specialist is to provide day to day coordination of the campus improvement
team and the grant’s Transformation Modei initiatives, implementation and evaluation.

Qualifications:
Minimum Certification/ Education :
1. Master's Degree from an accredited college or university
2. Teacher certification
3. Mid-management certification preferred.
Minimum Experience;
1. Minimum of five (5) years teaching experience
2. Documentation and strong evidence of successful leadership, group coordination, and
community and parent engagement,
3. Experience in successful school turn around model implementation preferred.
Major responsibilities and Duties:
Coordinate campus improvement planning team schedule and meetings
Assist principal in grant implementation
Coordinate with TAKS Focus Team members of the campus improvement planning team.
Coordinate parent and stakeholder input and engagement.
Maintain records for grant reporting and evaluation.
Attend state and possibly out of state professional development.
Coordinate ongoing imbedded professional development opportunities.
Assist with the identification of research based successful programs and initiatives
strongly linked to the identified needs of the students, faculty and parents,

PN hNE

The Specialist will be interviewed and selected by a minimum of five campus staff and parent/ community
member,
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Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no
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LEA Support ~ Describe how the LEA will structure and implement an individual or office with responsibiiity for
supporting the campus’ school improvement efforts.

AISD has established a “team” approach to school improvement rather than establishing a separate office
that is staffed with personnel that are not specifically responsible for the critical issues campuses face when
challenged by school improvement requirements., AISD believes that there is merit and wisdom in providing
a campus with a team of professionals with extensive experience and varied expertise, AISD has identified
that transformation and turn around critical issues are typically focused within the areas of:

s Testing and its use in guiding instruction;

¢ Administration including organization, management, and personnel;

e Currlcttum and Instruction implementation; and

* Job embedded professional development.

Thus, the “TAKS Focus Team” was developed for any campus facing challenges in meeting state standards.
This TAKS Focus Team is comprised of an LEA mid-management leader from Testing, Curriculum, and
Administration. Our TAKS Focus Team members will meet and work with our campus improvement team
throughout the school transformation development and implementation. This TAKS Focus Team will guide
the necessary activities for central administration and as needed, school board, review and approval of
practices and/ or policies, as needed, to ensure full implementation of transformation initiatives.

When needing an advocate, a campus has more power when represented by three (3) rather than one (1),

Page 23 of 97 " RFA 701-10-112

Copyrlght® Texas Education Agency. Al rights reserved. SAS-A11 4"1 0



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 220-901
Standard Application System (SAS) Co_—_———_untynD[strict No.
by telephone/e-mall/FAx on | School Years 2010-2013 -
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #4B—Program Description
Part 2: Project Management Cont.
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Program Continuation and Sustainability ~ Describe how the LEA will sustain the campus reforms after the funding
period ends.

AISD consistently and strongly supports the identification of “what works” with grant funding. As successfui
initiatives are identified under temporary funding, AISD makes even effort to sustain that initiative with
available or other external funding,

Currently, AISD finds itself rapidly growing in high need student populations. This may bring additional SCE
and Title I funds that would be available to support successful initiatives. Upcoming state and federal
expectation and mandates will alsc need to be considered and may include some of these Transformation
Model requirements that will have been established. Required statue directives are funded with existing
dollars.

Most importantly in following the belief that making decisions at the closest point nearest to the issue,
chalienge or concern is best: AISD supports campus improvement teams having the responsibility of
planning/ budgeting to continue successful initiatives and eliminating programming that may feel and look
good, but does not produce student achievement,
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External Providers -~ Describe how the LEA will recrult, screen, and select external providers to ensure their quality,

AISD will assist the campus improvement team by recruiting vendors within the fieid of concern. An
example might be “school improvement” in general. AISD Curricutum and Instruction (C & I) office will
invite several TEA recommended companies to present their services. Improvement team’s members will
then review the options and make a choice.

When reviewing external providers, resource curriculum and/or software, AISD asks the office linked closest
to the request to review the service, review the researched-base, and make recommendations.

As an example: If a campus identifies a software that appears to have been successful in another
Transformation Model, the AISD Instructional Technology Office will be asked to review that software, the
company’s successful training record, and its validity for use with the AISD population under consideration.
AISD also expects the district office or the campus improvement team recommending/ selecting the
external provider to complete background checks or references from previous users of the material or
service.

AISD will follow its process for selecting contractors over $25,000 by working with and completing the
appropriate forms provided by the purchasing and finance offices.
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Site Visits ~ If the intervention program includes site visits to other campuses successfully implementing the
Intervention model, describe the process for selecting the locations and the expected outcomes of the site visit.

Site visits have not been specifically identified for this campus, but in the past, AISD has followed a process
of: .

o Identifying a campus whose academic success had been researched and proven successful.

¢ Reviewing that campus’s likeness to the campus considering a partial or complete replication to this
model.

¢ Reviewing online and video samples of the location.

¢ Reviewing data on the success of the model.

» Holding a conference call with the location that includes local campus improvement team members.
« Scheduling a site visit with the location.

¢« Completing requests for travel for several team members.

» Making the visit.

e Returning to report on the location’s campus analysis and action plans and similarities to the local
campus.

e Improvement planning team develops a summative statement on the positive and negative issues of
selecting this model.

e Seek consensus from the improvement team.

s Present decision to the faculty, parents and stakeholders.
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Lack of Capacity -- If the LEA is not applying to serve each Tier 1 school {is not applying for grant funding for each Tier
I school), provide a detailed explanation of why the LEA lacks capacity to serve each Tier I school.

AISD does not have an eligible Tier 1 campus.
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Part 3: Intervention Model

Section A: Intervention Model Selection Process

Intervention Model to be Implemented - Indicate the model(s) being considered by the LEA/campus for
implementation. Indicate whether the LEA/campus will participate in the TEA Approved Model with Technical Assistance
provided by the TEA-funded School Improvement Resource Center or the LEA/campus will implement its own
intervention design within the requirements of the grant program.

(1 Turnaround

{7] Closure

[0 Restart

] Transformation

X Tier HI Modified Transformation

X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
[ Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[1 The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Section B: Model Selection Process -Describe in detail:
1. The process the LEA and campus followed/will follow to select a school intervention model that aligns to the

identified needs of the campus.
2. The timeline delineating the steps the campus will take to implement the selected intervention.

Responses are |imited to five pages, front side only, with a font size no smaller than 9 point (Arial or Verdana).

AISD selected the Maodified Transformation Model because all ellglb!e T:er 3 campuses had already begun
school improvement initiatives.

AISD was also not interested in selecting a model that required administration to remove the principal. itis
not that AISD is not willing to remove a principal. Last August after the final TAKS scores were released,
AISD did remove a principal. AISD thought it premature to make such a judgment without having access to
the final 2010 campus TAKS resuilts.

When Tier 3 eligible campus administrators were presented with the opportunity, all were in agreement that
the Modified Transformation Model was most appropriate in that it allowed them to continue to implement
currently initiated school improvement activities.

Timeline:
August 2010

o Principal will lead the campus improvement team including the TAKS Focus Team in reviewing the
Transformation Model Requirements,

e Team will complete a Data Analysis and Action Pian form.

Step 1: Review Disaggregated Student Performance Results - Identify Areas and Student Groups
Not Meeting 2011 State Accountability Standards.

Step 2. Conduct a Student-level Data Review and Objective Analysis - Generate a list of students
not meeting the standard in each Step 1 group and consider factors that may affect student resuits,
Identify the objectives those students failed to master; chart and analyze objectives missed to
determine patterns or trends. Describe identified trends or patterns related to mastery of TAKS
objectives (specify objectives).

Step 3: Consider Contributory Factors for Lower Performance - In reviewing the longitudinal
record of students in the group(s) identified above as not meeting the 2011 TAKS performance
standards, consider factors that may play a causal or contributory role, Identify each area of
concern, and describe your findings related to the group(s) and/or students identified. Issues
related to: Student Mobility; Attendance; Discipline; Home Supports for Student Learning;
Curriculum: Instructional Quality; Student Support; Budget; and Other.
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September 2010

Step 4: Consider Strategies the Campus May Employ to Improve Student Performance: Consider the
need for and identify changes that campus wiil make in order to address the area(s) of lower
performance. Changes should be made as part of the school improvement plan.

A. Campus/ Staff information: grades served; total number of students; instructional and
support staff assigned to content areas not meeting 2011 standards; instructional aides
assigned to content areas not meeting 2011 standards

B. Data Disaggregation: method of disaggregation - computer software; manual; other
C. Staffing Changes: If ves, type of change? Specify anticipated outcome for targeted students.

D. Curriculum Changes: If yes, identify the changes to be made: specify anticipated outcome for
targeted students,

E. Organizational Changes: list the type of changes to be made (schedule, redesign, block
schedule, tutorials, etc. and specify anticipated outcome for targeted students.

F. Professional Development Activities: 2010 — 2011: Should the campus schedule any additional
professional development activities or make changes to current professional development
activities as a result of the state academic accountability results? If yes, list the type of
professional development completed or to be conducted. Specify anticipated outcome for
targeted students,

G. Budgeting Changes Specific these or Transformation Model Area(s): Should any budgeting
changes be made at the campus level? If yes, list the significant area and amount of increase
from previous year. Specify anticipated outcome for targeted students.

H. Additional Support from Central Office: Shouid the district provide additional support to the
campus? If yes, identify the additional support needed. Specify anticipated outcome for
targeted students.

I. Special Program Focus: Data Relevant to students identified in the TAKS Focus perfermance
areas that are served through special programs? If yes, indicate the program and findings to
be reviewed. Bilingual; ESL; Career and Technical Education; No Child Left Behind; Special
Education; or Other,

e Discuss dividing into Transformation Model sub-committees to more thdroughiy investigate corrective
solutions and recommendations to the improvement team.
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October 2010

Step 5: TAKS Focus Team Action Plan: Using the Information in Steps 1 - 4, pricritize the strategies,
initiatives and redesign to be implemented for the 2010 - 2011 school year to promote positive
change in student outcomes.

Strategies, Focus Area: Resources Person(s) Targeted
Initiatives and Environment, Required Responsible | Completion
Redesign Assessment, Date
Instruction
Example: Example: Example: Principal 5/2010
Increase in Instruction Updated
available computer
technology for equipment
students 750
computers X
$1100
Construction of Assessment Renovation of | Principal 8/2010
staff development staff
work space to be development
used for staff and dala
meetings and room
planning sessions $65,000

November - December 2010
¢« TEA Quarterly Implementation Report (QIR)
Ongoing formative review of student, teacher, and parent data
Consensus development for adjustments as needed
Complete infrastructure improvements
Continue job embedded professional development

e @ 5 @

January - February 2011

TEA Quarteriy Implementation Report (QIR}

Ongoing formative review of student, teacher, and parent data
Consensus development for adjustments as needed

Continue job embedded professional development

2 o e °

March - May 2011
¢ Continue implementation of Transformation Model
e On-going Technical Assistance
s TEA Quarterly Implementation Report (QIR)
¢« Ongoing formative review of student, teacher, and parent data
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June - August 2011, 2012, 2013

e End of Year implementation Report to TEA
TEA Evaluates LEA/Campus Performarnce and Releases Year 2 funding
Summer professional development opportunities with SIRC and others
Ongoing formative review of student, teacher, and parent data
Consensus development for adjustments as needed

L L] e °

September — December 2011, 2012, 2013
e QIR due to TEA
¢ Ongoing formative review of student, teacher, and parent data
s Consensus development for adjustments as needed
s Continue job embedded professional development

January - February 2012, 2013

QIR due to TEA

Ongoing formative review of student, teacher, and parent data
Consensus development for adjustments as needed

Continue job embedded professional development

s & o ©

March - May 2012, 2013
¢ QIR due to TEA
¢ On-going Technical Assistance
¢ TEA Quarterly Implementation Report {(QIR)
¢« Ongoing formative review of student, teacher, and parent data

June - August 2012, 2013

¢ End of Year 2 and Year 3 {end of grant funding)
TEA Evaluates LEA/ Campus Performance and Releases Year 3 funding.
Summer professional development opportunities with SIRC and others
Ongoing formative review of student, teacher, and parent data
Consensus development for adjustments as needed

2 o o ©

July 31, 2013
e End of Year 3 - Final implementation Report due to TEA
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Part 3: Intervention Model _
Section C: Groups of Participants - List the groups of participants who will actively assist in the process to select a
school intervention model that aligns to the identified needs of the campus,

1 Parents

2 Community Members

3 Community organizations

4 Teachers

5 School Administration

6 District Administration Staff Members

7 Students, as appropriate

8

9

10

Page 34 of 97 o " RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A'I 14-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 220-901
Standard Application System (SAS) County-District No.
by telephonefe-mall/FAXon | School Years 2010-2013 o
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedule #4B—Program Description

Part 3: Intervention Model

Section D: Improvement Activities and Timeline

On the following pages of charts applicants should describe all other school Improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, prowde the supporting research that indicates the activity WI|| be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curricutum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 — Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Commuhnication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 -~ Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B, Decreased Discipline Referrals
C. Increased Involvement In Extra/Co-Curricutar Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and
Math

SoF | Additional Timeline | . .
Improvement Rationale Supporting Research Begin
ston . End Date
e Activity Date
1C Improve Improvement of student Cooper. {1997). Principles of 08/25/10 | 06/30/13
Student achievement will be increased | effective literacy assessment,
Achievement in | due to the teacher Retrieved May 26, 2010 from
Reading/ELA understanding and access to http://www.ncrel.ora/sdrs/areas/is
real time data of most current | sues/content/cntareas/reading/li7i
assassment k5.htm
1C Improve Improvement of student (2006} Formative assessment: 08/25/10 | 06/30/13
Student achievement will be increased | building a better student.
Achievement in | due to the teacher Retrieved May 26, 2010 from
Mathematics understanding and access to http://thejournal.com/Articles/200
real time data of most current | 6/09/01/Formative-Assessment--
assessment Building-a-Better-
Student.aspx?Page=1
1C Creation of Accessibility for students to Mathews, 1. (2007) Studies find 08/25/10 | 06/30/13
mare rigorous take course for coliege credit | benefits to advanced placement
course offerings | will increase the overall courses. Retrieved May 26, 2010
at the AP level expectation and rigor of core | from
for increase in classes http://www.washingtonpost.com/
overall student wp-
achievement. dyn/content/article/2007/01/28/A

R2007012801238.html
1A Infrastructure Computer use in classrooms “Critical Issue: Using Technology 08/25/10 | 06/30/13

renovation to is essential for student growth | to Improve Student Achievement”
support wireless | and exposure to technology. Retrieved May 26" from:
access/ increase | Current student to computer http://www.ncrel.org/sdrs/areas/i
ratio to 1:1 ratio is unacceptable and ssues/methods/technigy/te800.ht
{student/ equipment is outdated m#researchresult
computer)
1B Creation of Use of outdoor courtyard and | DC Schoolyard Greening. Why Use | 08/25/10 | 06/30/13
outdoor common spaces to increase Your Schoolyard? Retrieved may
classrooms hands-on learning 16, 2010 from
experiences to include http://www.dcschoglyardgreening.
community garden, green org/gettingstarted/overview. html

house, fish ponds and real life
eco-systems study

1A Creation of A cutting edge technology lab | Veen, C., "Technology and the 08/25/10 | 06/30/13
student capable of whole group Three R's”, Government
computer labs instruction is vital to the Technology {June 1, 2006).
educational advancement of Retrieved May 26, 2010, from
the student body http://www.govtech.com/gt/99705

?id=997058&full=18&story_pg=1
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iC Creation of Increase the rigor and

more rigorous expectation for all core
PreAP classes subjects

Tarvernaro, 1., “Introducing Pre-AP
Strategies in Middle School”.
Retrieved May 26" 2010, from
http://www.naesp.org/resources/2
/Middle_Matters/2008/MM2008v16
nSaz.pdf

08/25/10 | 06/30/13

Add additional pages as needed,
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Section D: Improvement Activities and Timeline {cont.)

Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction

CSF Additionat Rational s tina R " Ti;"e'.i“e Ti"geg“e
. ationale upporting Researc egin n
Milestone | Improvement Activity Date Date
2A, 2B Creation of Data room Staff Development and Love, N. and al. (2008} 8/25/10° | 06/30/13
with advanced faculty meetings would be | The Data Coach’s Guide to
technology to provide combined in an effort to Improving Learning for All
staff development in a keep staff informed and Students
“real time” environment | involved with accurate
data
2A, 2B Enable students to Visual, auditory and Partnership for 21% 08/25/10 | 06/30/13
express learning kinesthetic experiences Century Skills
through digital media increase understanding
and retention and offer
opportunities for problem
solving and critical
thinking
2C Provide electronic Content should be House Bill 2488 and 08/25/10 | 06/30/13
access to textbooks. accessible from a variety House Bill 4294
of locations, updated or
corrected by publishers on
a reqular basis, and easy
to search by keyword.
2B Improve Student Iimprovement of student Cooper. (1997). Principles | 08/25/10 | 06/30/13
Achievement in achievement will be of effective literacy
Reading/ELA increased due to the assessment. Retrieved
teacher understanding May 26, 2010 from
and access to real time http:/fwww.ncrel.org/sdrs
data of most current /areas/issues/content/cnt
assessment areas/reading/liZlk5.htm

Add additional pages as needed.
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Critical Success Factor 3: Increase Leadership Effectiveness

Timeline | Timeline
CSF Additional . .
Milestone | Improvement Activity Rationale Supporting Research ?)eaig‘ ::ti
Provide financial Creating an incentive Center for teaching 08/20/10 | 06/30/13
3C incentives to school based rewards system to Quality “"Performance Pay
leadership, teachers, ‘| provide recruitment and for Teachers”. Retrieved
paraprofessionals, and retention for all staff May 26", 2010, from
all support staff for www.teachingquality.org/
increase in overail pdfs/TSreport.pdf
school ratings and
performance to include
“value added” criteria
3B Improve Student Improvement of student Cooper. (1997). Principles | 08/25/10 | 06/30/13
Achievement in achievement will be of effective literacy
Reading/ELA increased due to the assessment. Retrieved
teacher understanding May 26, 2010 from
and access to real time http://fwww.ncrel.org/sdrs
data of most current /areas/fissues/content/cnt
assessment areas/reading/li7|1k5.htm
3A Improve Student Improvement of student (2006) Formative 08/25/10 | 06/30/13
Achievement in achievement will be assessment: building a
Mathematics increased due o the better student. Retrieved
teacher understanding May 26, 2010 from
and access to real time http://thejournal.com/Arti
data of most current cles/2006/09/01/Formativ
assessment e-Assessment--Building-
a-Better-
Student.aspx?Page=1

Add additional pages as needed.
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Section D: Improvement Activities and Timeline (cont.)

Critical Success Factor 4: Improve Learning Time

at campus level for
teachers/ students.

inventory is inadequate
for current web based
applications

integrate technology into
the currictlum? The
reasons are many.
Retrieved May 26, 2010
from
http:/fwww.edutopia.org/

technology-integration-
introduction

at Timeline | Timeline
Milgsstr;n e | Im roﬁzf;z:?:]ctivit Rationale Supporting Research Begin End
P ¥ Date Date
4A Including extended day | Current scheduling Shields, C. {1994}). 8/25/10° | 06/30/13
(i.e. Zero hour) for 7t restricts the number of Choosing smart electives
grade students to available classes for 700 cultivating interest,
enabie the completion of | grade students. The strengths, and special
required courses while restriction cause students | talents. Retrieved May 26,
maintain the ability to to have to reduce 2010 from
participate in participation in hitp://www.collegeboard.
extracurricutar activities. | extracurricular activities in | com/parents/plan/hs-
order to complete steps/21262.html
required classes, This
mode! will aliow for more
choices to be taken and
increase participation in
fine arts and increased
Math time,
4C Increase of technology Current computer Eutopia. (2008). Why 8/25/106 | 06/30/13
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Critical Success Factor 5: Increase Parent/Community Involvement

Communities in Schools
Programs

the assistance of a
licensed Social Worker
and Information and
resources that will assist
them in meeting family
challenges that interfere
with student success

. Timeline | Timeline
CSF Additional - - .

. - Rationale Supporting Research Begin End
Milestone | Improvement Activity Date Date
B Parents will be informed | Parents and the school Closing the Achievement 8/2010 ' | 06/30/13

and updated at community working Gap-Belinda Williams
Schedule Pick Up, Open | together can support
House, PTA general consistency in developing
meetings, and other study habits and following
parent meetings of the a plan
CIP and improvement
plan to result in student
growth and progress
A B, C Implement monthly Provide a non-threatening | Walber, H.1. {2007) 08/01/10 | 06/30/13
“School Get Togethers” | environment that will
activity with food and promote positive
fun relationships for students,
staff, family and
community
A B Extra- Puty pay for Staff | To support parents in (Redding, S, (2006) 08/01/10 | 06/30/13
to make Home Visits their efforts to discuss
student achievement and
progress
A B, C Contract with To provide Families with Warren, M. R, (2007} 08/01/10 | 06/30/13
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Critical Success Factor 6: Improve School Climate

counselor

student interaction skills,
reduction of discipline
needs due to counseling
sessions, increase in
social skills and peer
relations. Provide “small
group” counseling
sessions to increase
student achievement by
helping resolve social,
family, peer and
educational obstacles

counselors”. Retrieved
May 26, 2010 from
http://www.schoolcounsel
or.org/content.asp?conten
tid=231

CSF Additi I Timeline | Timeline
Milestone Improven-llelg::‘:ctivity Rationale Supporting Research Begin End
Date Date
6 AB,C Renovation of school School climate is hindered | Cash, C., and Twiford, T.," | 08/20/10 | 06/30/13
common areas with the fower standard Improving Student
‘| and quality of the current | Achievement and Schoof
school infrastructure. Facilities in a Time of
Common areas are at a Limited Funding”.
much lower level than Retrieved May 26 2010,
most other schools. from
Student safety and well http://cnx.org/content/m
being can be increased by | 23100/latest/
updating current
infrastructure
6AB,C Creation of outdoor Use of outdoor courtyard DC Schoolyard Greening. 08/20/10 { 06/30/13
classroom(s) and common spaces to Why Use Your
increase hands-on Schoolyard? Retrieved
learning experiences to may 16", 2010 from
include community htitp: //www.dcschoolyardg
garden, green house, fish | reening.org/gettingstarted
ponds and real life eco- /overview.html
systems study
6 A,B,C Addition of a “testing Counselors need more “Why Middle school 06/30/13
coordinator” to work time for group sessions, counselors”. Retrieved
fulltime and increase the | social skill interactions, May 26, 2010 from
actual student educational planning with | http://www.schoolcounsel
interaction time students, conflict or.org/content.asp?conten
provided by counseling resolution tid=231
department
6 A,B,C Addition of a school Develop programs for “Why Middle school
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Section D: Improvement Activities and Timeline (cont.)

Critical Success Factor 7: Increase T