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TEXAS EDUCATION AGENCY
Standard Application System | Martin Middle School 178904050
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- 1746000581 2
by telephone/e-mall/FAX on by | SchoolYears2010-2013 oo 57 FSC Region
of TEA. NOGA ID# (Assigned by TEA) Amendment #
Texas Title I Priority Schools Grant
-Schedule #1 - .General: Information

Use of the Standard Appllcatlon System. This system provldes a serfes of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification Is needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A B 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this appilication:

Tier I [] Tier 21 [ Tier 111 [
-Part 1:'Index to the Application ;
An X in the “"New Application” column indicates those schedules that must be submltted as part of the appllcatton The appllcant must
place an X in this column for each additional schedule submittad to complete the application. For amendments, the appllcant must
_glace an X ln the Amendment Appficatlon column next to the schedule(s) being submitted as part of the amendment.

o Application
8ch No. : SChedule Nam New Amend
1 General Information X X
3 Purpose of Amendment NA ]
4 Program Requirements X 1

4A Program Abstract X

48 Program Description X

4C Performance Assessment and Evaluation X 1

4D Equitable Access and Participation X ]
5 Praogram Budget Summary X X
5B Payroll Costs 6100 |
5C Professtonal and Contracted Services 6200 O
5D Supplies and Materials 6300 X

5E Other Operating Costs 6400 ||
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) O

6A General Provisions X

68 Debarment and Suspension Certilcation X

6C Lobbying Certification X

6D Disclosure of Lohbying Activities [l

6E NCLB Provislons and Assurances X

6F Program-Specific Provisions and Assurances X

-Certlification and Incorporation &
I hereby certify that the information contained In this application is, to the best of my knowledge, correct and that the organlzation
named ahove has authorized me as its representative to obligate this organization in a legaily binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State faws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Speclal Provislons and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotiated fo acceptance wlII form a binding a eement

~Authorized Official -

Typed First Name Initiai Last Name I Title
Doyie Scott Elliff

Phone Fax Emall

361-886-9003 361-886-9109 Scott.Elliff@ccisd.us

‘Only the legally responsiblé party:may'sign this application.: =7 =
6 complete coples of the app!icatlon, at least 3 with origlnal slgnature{s), must he recel
Y

Texas Education Agencyf M [}. e
William B. Travls Bidg.,> '}

Document Control Center, Room 6- ios o TEA DOCUMENT CONTROL NO.
1701 North Congress Avepu v v P
Austin, Texas. 78701404 1 £ = 1N 047 701-10-112-212
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'Part_z-' l.ist of-_' Requured Fiscal -Related Attachments and Assurances

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix

1] Required for all opan-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

Required for all independent school districts, open-enrollment charter schools, and education service
cemnters:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
25 enroliment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audlt must be
determined by the TEA Division of Financial Audits to be in compllance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financlally stable at the initial time of
prefiminary selection for funding to recelve a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year,

Required for all applicants:
3K Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
201.0. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.)
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‘Part 3Appllcant I!'.l"'fdr'matlon

Local Educational Agency (LEA) Tnformation

LEA Name

Corpus Christi Independent School District

Malling Address Line - 1 Mailing Address Line -~ 2 City State Zip Code
P.O. Box 110 801 Leopard Street Corpus Christi TX 78403-0110

U.S. Congressional District
Number

Primary DUNS Number

Central Contractor Registration
{CCR) CAGE Code

NCES Identification
Number

27 055123988 4ARQ9 4815270
Campus Name County-District Campus Number
Martin Middle School 178904050

Mailing Address Line ~ 1 Mailing Address Line ~ 2 City State Zip Code

3502 Greenwood Corpus Christl 78416

‘Applicant Contacts.

Primary Contact

First Name Initial Last Name Title

Yvonne G. Colmenero Executive Director
Telephone Fax Email

361-886-9082 361-886-9166 Yvonne.Colmenero@ccisd.us

Mailing Address Line - 1 Mailing Address Line ~ 2 City State Zip Code

P.O. Box 110 801 Leopard Street Corpus Christl TX 78403 0110
‘Secondary Contact = = T i '
First Name Initlal Last Name Tltle

Rafael Silva Principal
Telephone Fax E-mall

361-878-4690 361-878-2455 Rafael.Silva@ccisd.us

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
3502 Greenwood Corpus Christi | TX 78416
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Texas Title I _Prlorlty Schools Grant -

“Part1: __rant Program Information;

'Summary ‘of Program: Purpose and Goals

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier 11" schools.

Tier 1 schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title 1 eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier Il schools are a State’s persistentiy-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier 11 schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier III schools”}.

In the Tier I and Tier I schoois an LEA chooses to serve, the LEA must implement one of four school intervention

modals: turnaround model restart modeE school ciosure, or transformatlon mode!
Allowable Activities i :

TFler I and Tier 1T Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for other schoo! improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier ITI Grantees

B Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier III
Transformation Model.

B If selecting one of the four models in the federai reguiations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention modet as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier 1, Tier i1, Tier III grantee campus that has implemented, in whole or In part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that recelves TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements, In other words, if the school had been implementing the model only in part, it must use the funds it
recelves to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Reguirements and are incorporated by reference herein,
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# j_.Requlrement D ____:'cr|pt|on ___Federal Statuto Requlrements _ : :
The LEA must demonstrate that the LEA has anaiyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an interventlon for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management-—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Mode!
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or wiil take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or wiil take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 1 policies, If necessary, to enable Its schools to implement the interventions fully Management of Grant
and effectively,. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustalnability
9 The LEA must include a timeline delineating the steps it wili take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments In both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s applicatton and implementation of schocl improvement models on its Assessment—Groups of
11 | campus Particlpants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program wil supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

Copyright® Texas Education Agency. All rights reserved,
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'Appl'icant pré\'/ld'es" 'ass".t.x'ras'cé that It 'w'illl" é'st'ab'ilnsh' aﬁnuéi Qoafs for s't'u'dent

achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading Indicators In section 11 of the

Program Assurances

instructional program and designed with school staff to ensure that they
are equipped to facllitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may Include, but is not limited
to, requiring the schoot to report £o a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f.  Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i.  Provide appropriate social-emotional and community-oriented services

14 final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.
Applicant provides assurance that it will, if it implements a restart mode! in a Tier | Program Assurances
I or Tier II school, include in its contract or agreement terms and provisions to
15 | hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.
16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section III of the final federal requirements.,
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
must implement the following federal requirements.
a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;
b.  Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;
1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.
c. Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround
school;
d. Provide staff ongoing, high-quality, job-embedded professional
17 development that is aligned with the school’s comprehensive

" Page 6 of 105
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18

If the LEA/campus se{ects to lmplement the turnaround model the campus

may implement the following federal requirements.
a. Any of the required and permissible activities under the transformation
modei; or
b. A new school model {(e.q., themed, dual language academy).

Program Assurances

19

If the LEA/campus selects to implement the school closure model, the campus
must implement the following requirement.

a. Enrolf the students who attended that school in other schools in the LEA
that are higher achieving within reasconable proximity to the closed
school and may Include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure Is a one-year grant without the possibility of
continued funding.

Program Assurances

20

If the LEA/campus selects to implement the restart model, the campus must
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharlng certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides "whole-school operation” servicas to an
LEA.
b.  Enroli, within the grades it serves, any former student who wishes to
attend the school.

Program Assurances

21

If the LEA/campus selects to implement the transformation model, the campus
must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement

of the transformation model;

(B} Use rigorous, transparent, and equitable evaluation systems for

teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

(2) Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
wha, in implementing this model, have increased student
achieverment and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
S0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction)} that is aligned
with the schoel’'s comprehensive instructional program and

Program Assurances

: of E
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21

designed with school staff to ensure they are equlpped to facilitate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
schoaol.
2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that
Is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

{B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support,

(A} Give the school sufficient operational fiexibility (such as staffing,
calendars/time, and budgeting) to Implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

{B) Ensure that the school receives ohgoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

Program Assurances

22

An LEA may alsc implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skilis
necessary to meet the needs of the students in a transformation schoot;
(B} Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardiess of the teacher’s
seniority,

Program Assurances

Page 9 of 105
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# Requlrement Description Federal Statutory | __equlrements_ :

An LEA may also implement comprehenswe instructional reform strategles, such Program Assurances
as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

{(B) Implement a scheool wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and princlpals In order to implement effective strategies to support
students with disabilities In the least restrictive environment and to
ensure that limited English proficient students acquire language skilis to
master academic content;

{D) Use and Integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

{1) Increase rigor by offering opportunities for students to entoll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

{(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate,

An LEA may also implement other strategies that extend tearning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or iocal agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

{C) Implement appreaches to improve school climate and discipline, such as
implementing a system of positive behavioral suipports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the schoot program to offer full-day kindergarten or pre-
kindergarten.

24
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The LEA may also Impiement other strategtes for prowding operatlonal ﬂexlbillty. "Program Assurances
and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that is weighted
hased on student needs.
26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

Impiementlng the transformatlon modei in more than 50% of those schools
g e #1, the applicant

:-_#_ -f }Statutory Assurance Descriptio___

Applicant provides assurance that fnanmat asmstance prov;ded under the grant program wrli supplement and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal reguirements.

Applicant provides assurance that it will estabiish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals {(approved by the TEA} to hold accountable its Tier I1I schools that receive school
improvement funds.

Applicant provides assurance that it will, if it Implements a restart model in a Tier I or Tier I school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
finai federal requirements.

Applicant provides assurance that it will participate in any evaiuation of the grant conducted by the U.S.
Department of Education, mcludmg |ts cont actors, or the Texas Educatlon A ency mctud its contractors.

i?iirt4 "TEA Program-- ss__ ran

Before full mp!ementatlon funds are made availabie, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Modei Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i, Comprehensive Needs Assessment process.
ji. Establish the grant budget by the required categories.
iil. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. DBevelopment of Timeline of Grant Activities.

Page 11 of 105 RFA 70110112
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g_; TEA Assurance Descrlption

The appllcant provides assurance that the LEA wlII deslgnate an tndividual or ofﬂce wlth pr]mary responsmmtles for
supporting the LEA/campus’ school improvement efforts. This individual/office wilt have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a teamn from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school feader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal shouid be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve thelr professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professicnal development {e.g., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
fearning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-hased assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive mstructionat reform strateg!es.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from cone grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools,

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technlical assistance and related support from the
LEA, the SEA, or a designated external fead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

i1 (B) Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school Is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, Is having the
intended impact on student achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

{D) Use and integrate technology-based supports and interventions as part of the instructional program; and

{E) In secondary schools--

{1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning cpportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

{4} Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategies that extend IearnIng tlme and create community or!ented schools,
such as--
A, Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
13 emotional, and health needs;
B Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C.  Implement approaches to improve school climate and discipline, such as implementing a system of
positive behavioral supports or taking steps to eliminate bullying and student harassment; or
D.  Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A, Aliow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or
B. Implement a per-pupii school-based budget formula that is weighted based on student needs,
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/ianguage arts and in mathematics, by grade, for the
“all students” group, for each achlevement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
d. College enrollment rates. {High Schools Only)
15 e. Teacher Attendance Rate
f.  Student Completion Rate
g. Student Drop-Out Rate
h. Locally developed competencies created to identify teacher strengths/weaknesses
i.  Types of support offered to teachers
J.  Types of on-going, job-embedded professional development for teachers
k. Types of on-going, job-embedded professional development for administrators
I. Strategies to Increase parent/community involvement
m. Strategies which increase student learning time

By submitting the. applicatlon and signing Schedule #1_ the applicant is: certafymg-it_wlil comply:
above assurances. - o0 S : S

" Page 14 0f 105 RFA 701-10-112
Copyright® Texas Education Agency, All rights reserved. SAS'A1 1 4-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 178-904
Standard Application System (SAS) CO"u"n'_t—y-Dlstﬁct No.
by telephone/e-mall/FAx on | School Years 2010-2013 -
by of TEA, Amendment No.

Part ::I.:"Z:Gﬁra!in'l_:'E'ligib'ii'Iﬁ_.";:_ S L '
[ Tier 1 Eligible Campus ] Tier 11 Eligible Campus Tier 111 Eligible Campus
Identify which timeline the LEA7Campus the applicant will implement,

[ option 1: LEA/campus currently engaged in aggressive reform
X Option 2: LEA/campus in need of foundational technical assistance

‘Part 2 Grant Program Summary. Provide a Briaf ovarview or
Be sure to address fundamental issu
“and goals, rationale for program design
intervention-mode| to be selected. ‘A
of whether the LEA/campus has selected an interve - . .
Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana),
Martin Middle School will implement the Tier III Transformation model that “requires the evaluation of the effectiveness
of the campus principal” determining that the principal Is retained to “receive leadership coaching and professional
development, rather than replacing the principal.” Since the principal has been at the campus for one year, the campus
will utilize the Transformation and Technical Assistance offered by TEA and SIRC, Transformatlon will oceur through
radical and deliberate activities designed to enhance, enrich, and meet the needs of all students through structured
activities that provide rigorous academics and enrichment, research-based instructional strategies, various educational
experiences, transitional and performance-based activities, and parental involvement. Martin Middle School will achieve
the goals listed in bold below.

Increase Student Achievement: Martin will offer a variety of Academies for students. A self-paced, web-based
intervention system will be implemented to help with remediation and college readiness. Martin will expand its co-
teaching model to include all grade levels for special education and English Language Learners. Science will incorporate
a lab to enhance and support instruction. Instructional decisions wiil be data-driven using Victoria Bernhardt’s model for
data review and disaggregation and all staff will be trained in the model. Martin will enhance its use of the RH model,
and use qualitative data to add value to performance measures. The teacher advisor and the instructional facilitators
for math, science, ELA, and special populations will help staff review pertinent data to make sound instructional
decisions. Martin Intends to extend the day and Include summer camps for transitioning and/or enrichment for
students. Time will be included for vertical/staff collaborative ptanning and flexible scheduling.

Increase Parent/Community Involvement: Martin will develop and implement youth development programs to
include parents/guardians and the community which target student growth. A panel of parents/guardians/community
members will collaborate on decisions regarding student achievement and attendance. Additional classes such as
health/nutrition, academic achievement, and early literacy will be offered to parents/guardians/community members.
Parents/guardians/community members will be surveyed to ensure the campus meets their needs. The campus will
offer social services to parents/guardians/community.

Increase Teacher Quality: Instructional facilitators who work directly with teachers will review data, plan with teams,
and model instruction which will increase teacher quality. Scholarships will be available for teachers to pursue an
advanced degree or National Board Certification. Teacher capacity will increase by requiring the action research,
prescribed professional development, and additional planning. The Instructional facilitators and teacher advisor will
provide timely feedback and recommendations to teachers after classroom visits or planning sessions. Quality and
effectiveness of the leadership will increase by working with SIRC and ESC consultants.

Integrate Technology: Martin plans to increase the integration of technology through web-based programs to
support self-paced remediation and enrichment, and provide parents/guardians/community member access to computer
kiosks to access students’ information, resources, and information. Student faptops will be utilized In all core-content
classrooms to access E-chalk and teacher folders for homework, project-based learning activities, and assessments.
Class pads, student response systems, and interactive software will be purchased to support math and science,
Improve School Climate: Student focus groups will be created in order to assure that student voices are heard and
that students are active decision-makers in their education. Students will be required to fulfill volunteer hours.
Professional development will be offered to implement Positive Behavior Support model for discipline and ensure that
teachers and students build positive relationships. A mentor program will be implemented.
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Section A Campus Grade Levels

Type of School

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Charter School

PKK123456789101112Total
Open-
Enrollment

Total Students: | 0 0 |

Total Instructional Staff

Total Support Staff

‘Section B! Data Sources Rev:ewed or to be Rewewed in the Comprehensive Needs Assessment Process

2009-2010 TAKS/TAKS-Acc/TAKS-M data

1

5 | Attendance data

3 | Discipline data

4 [ Parent/student/campus climate surveys

5 | Classroom observational data/Rt! observational data

6 | Mobility/migrant data

7 | Informal discussions at Principal parent/community meetings
g | Benchmark/mini-assessment data/diagnostic assessment data
o | Retention/promotion data

10 | Classwork reviews
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‘Describe, in detail, the process the LEA and
campus, o e T : _ : T
Martin Middie School conducted sev and staff, as well as evaluated various forms of

e Planning and Decision-making (PDM) Team met
to review the Campus Improvement Plan (CIP) based on staff cam reflectlons, campus climate survey, and program
reviews. Based on the information provided, the PDM made necessary revisions. Each week, the teachers met with the
Instructional Teacher Advisor (ITA) to review student data profiles, attend professional development training based on
the District Initiatives, and discuss optional activities, In October, the PDM met again to review the CIP based on the
report card data to determine if additional activities or brograms were necessary, as well as determine if current
activities were working. Teachers also met with the ITA to review INOVA data. After the benchmark testing days in
November, a data dig was completed involving all teachers to determine areas of weakness and strengths, The team
then determined what additional professional development was necessary, any changes needed in instructional
pedagogy, and which students needed intensive interventions., In December, PDM and the Instructional Leadership
Council reviewed the CIP and did not recommend any changes and agreed to meet again in May,

During January through the end of April, teachers and staff met with the Instructional Teacher Advisor to review student
data profiles, lesson design, benchmark data review, and TAKS/TAKS-Acc/TAKS-M data.

In May, the principal and Instructional teacher advisor attended a Comprehensive Needs Assessment training presented
by the Education Service Center, Region 2, to learn about refining the CNA process. When meeting with the PDM to
review campus data Including surveys, focus group responses, and the fatest TAKS data, the team looked for patterns in
the following areas: demographics, student achievement, school culture and climate, staff quality, family and
community involvement, school context and organization, and technology. The team determined strengths and needs.
Once strengths and needs were determined, each area prioritized needs. Professional development and expenditures
will be based on identified needs.

Martin Middle School will continue to use the process to monitor the campus progress by creating teams of teachers,
parents, and community members in each of the following areas demographics, student achievement, school culture and
climate, staff quality, family and community involvement, school context and organization, and technology to determine
if identified needs were addressed and if progress is evident. The teams will then determine if any adjustments need to
be addressed in each area.
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Parents and Community Groups were involved in the process.

1 Administrators, Instructional Teacher Advisor

2 Planning and Decision-Making Team

3 Instructional Leadership Council

4 Communities in Schools representative

5 Parent Liaison

6 District Title I Specialist

7 L ead teachers

8 Parents

9 Students

10
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. g
to the: campus to Implement fuiiy and effectively, the required activities of the school. lntervention model
The Executive Director for Special Programs will oversee the District Shepherd who will manage, monitor, and evaluate
oh a day-to day basis the start-up and implementation activities of the Texas Title I Priority Schools Grant to ensure
successful implementation and operation of the transformation model during the in-school day as well as before-and
after-school tutoring and extended learning, Saturday school, summer school and other Instructional programs. The role
of the District Shepherd is to manage, monitor and support the campuses by observing, visiting, and solving problems
as they arise. Using daily calendars, hourly schedules, eduphorta - the web-based curricuium management system,
educator and student attendance reports, progress reports, evaluation reports, student achievement data, and site
visits, the Executive Director along with the Director for NCLB, and the District Shepherd wiil provide for the
coordination and regutar colfaboration of the stakehoiders-including each member of the Design Team, the principals,
teachers, parents, counselors, and teachers. The District Shepherd will also assist with the replacement and
recruitment of qualified staff, monitor the progress of 90 day action plans, and ensure the campus Is provided
operational flexibility.

The campus implements a Title I, Part A schoclwide program. As such the school may appropriate Title 1, Part A, and
State Compensatory Education funds to suppiement the regular educational program. Corpus Christi Independent
School District follows the State of Texas guidelines regarding the site-based decision-making process mandated for all
Texas school districts, The process enables stakeholders at the campus to make decisions regarding planning,
budgeting, curriculum, staffing patterns, staff development, and school organization to improve the educational

outcomes of the school.

Through the process of periodic collaboration, teachers will use professional development to create high levels of
tearning for all students. Ongoing professional development that addresses the needs of minority and under-
represented groups will meet the goal of increasing success for all students. In an effort to provide high-quality
instruction for all students, including students with disabilitles, teachers will receive professional development in the
areas of contextua!l and problem-based learning and student-centered approaches. The intent is for teachers to
incorporate differentiated instruction into teaching methods to improve achievement levels of all students. Leadership
coaching wili build capacity to cultivate campus/district administrators and teacher leaders. Online professional
development will offer muitiple venues for engagement in various types of learning.

In addition, different departments and offices will facilitate specific needs outlined in the transformation of the
campuses. Program Specialists will provide support to the campuses by offering instructional support and by ensuring
the campuses are in compliance with the TTIPS Grant. Content Instructional program coaches will also provide
instructional support. Their expertise in the core disciplines will guarantee the use of best practices at the campus. The
School Services Director will be avallable to campus administrators to assist in the implementation and evaluation of the
TTIPS Grant. The department of transportation and facilities will provide flexible hours of operation for the students
participating in the grant initiatives,
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‘Partnership/Involvement of Others jow the LEA/campus constilted with
staff, parents, community) regarding this application and proposed implementati a school intervention model;:

Corpus Christl Independent School District believes that effective consuitation with stakeholders generates invaluable
Information, insights and learning that can be used to shape services in accordance to stakeholder requirements.

Involving stakeholders in the planning process of a program-through program development, implementation, and
evaluation-increases the likelihood that a program will address relevant concerns and will be well received and utilized. A
communication and consultation strategy will be used to communicate and consult with stakeholders. The strategy covers
a long-term commitment starting from the development of the school intervention model all the way through to
implementation of individual school vision. The strategy will ensure continuous communication and consultation with
stakeholders working towards agreed principles, using proven methods, best practices, and exercising transparent and
accountable judgment to provide leadership as to the most appropriate way to implement and sustain the school
intervention model, The following stakeholders key to the success of the project were informed about the transformation
model and given the opportunity to provide feedback/recommendations:

TTIPS School Improvement Committee: A group composed of school administrators, teachers, parents, and
community representatives who are appointed.

Instructional Cabinet: A group under the leadership of the Assistant Superintendent for Curriculum and Instruction
and the Assistant Superintendent for School Leadership Services composed of district-level supervisors who provide
feadership for campuses. Martin Middle School’s Instructional Cabinet consists of lead teachers, Communities in Schools
representatives, a counselor, principal, parent ltaison, and the instructional teacher advisor.

Stakeholders: Representative group of individuals from the school’s internal and external publics who have an interest
in the school including parents, students, teachers, administrators, support staff, local businesses, elected officials, and
community cltizens.

Administrators and teacher leaders developed a grant action plan for involving stakeholders. A preliminary school
intervention model was established after stakeholder review. Various methods of stakeholder consultations were used,
such as, interviews, surveys, meetings, workshops, round tables, and focus groups. Input was solicited from district
and campus leadership, campus staff, parents, community members, PTA members, students, Communities In Schools,
and other stakeholders. A random sample of students, grades 6 through 8, provided perception data to help develop
the action plan. In addition, faculty and staff campus reflection data was utilized.

The CCISD Instructional Cabinet met to review the major Initlatives for the grant proposal, The cabinet consists of the afore-
mentioned Assistant Superintendents, Executive Director for Special Programs, Executive Director for Instructional Support,
Executive Director for Assessment and Accountability, Director for No Child Left Behind, Director for Elementary Curriculum,
Director for Secondary Curriculum, Director for College Readiness, Director for Special Education, Director for Leadership
Development, Director for Student Services, and Directors {5) for School Services. The Director for No Child Left Behind
presented the grant initiatives, and tearmn members reviewed the ideas and provided feedback.

Data about the campus was collected and analyzed (i.e., school mission, survey of stakeholders, student and staff
demographic data by total school population as well as subgroups within the school, district mission, goals and ends
indicators, student, parent, and staff feedback) by the TTIPS School Improvement Committee. Additional information
from the Instructional Cabinet was included as well. Based on the preceding analyses of the collected data, a draft
action plan was developed by the TTIPS School Improvement Committee to include schoolwide goals, strategies, and
targets as well as by subgroups within the school,

Assessment of the plan Is ongoing with modifications made as goals are achieved and as otherwise needed. The District
Shepherd will communicate with district and campus staff to ensure assessment is used to target objectives of the project
to maintain program fidelity. Formal and informal communication with stakeholders is ongoing and necessary to
successful schoo! wide Implementation. Communication avenues will include meetings, conference calls, newsletters,
email, posters, voicemail, texts, tweets, and lunch meetings. Martin Middle School met with a team of teacher leaders,
the parent facilitator, Communities in Schools representatives, Instructional Teacher Advisor, and the central office Title
I Program Specialist to discuss the results of the Campus Needs Assessment. The team agreed that since the campus
principal had been assigned to Martin beginning the 2009-2010 school year, the Tier 111 Transformation Model requiring
professional development and support would be the most equitable and productive choice. The principal agreed to fulfill
the requirements of the TEA and SIRC technical and transformation requirements,
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-necessafy, to ensure its Implementation of the: Intervention(s) fully and effective!y

Fidelity of implementation is the delivery of instruction in the way In which it was de5|gned to be dellvered (Gresham,
MacMillan, Beebe-Frankenberger, & Bocian, 2000). Implementation of the grant program will be administratively
directed by the Office of Instruction and Curriculum under the supervision of the Assistant Superintendent for
Curriculum and Instruction and the Executive Director for Special Programs, The District Shepherd will monitor the
implementation process to ensure that the district maintains operational flexibility and avoids barriers to the grant
project,

The following methods will be used for determining if the intervention program is implemented with fidelity.
Observations are considered the best method or most credible method for checking on fidelity, The Instructional
Rounds in Education model will be incorporated In the district to make such observations. The process entalls teacher
leaders who are trained to watch the intervention (i.e., a lesson) “in action,” document program sessions {using notes
and/or audio/videotapes), and rate the intervention against an established rubric, Self-reports ask the program
implementers to seif-reflect on specific details of the intervention. The following strategies will encourage program
implementers to complete assessments honestly and objectively; (a.) The importance of the seif-reflection will be
emphasized and how the information is used will be explained. (b.) Seif-reflection will not have an impact on job
performance ratings. {¢.) Self reports will need to be completed on the day of program delivery. (d.) A self-reflection
collection schedule will be created and maintained. Other methods will include structured “check-ins” at regutarly
scheduled staff or faculty meetings for coliaboration. Regular and frequent communication regarding student academic
performance will be communicated daily through email, phone, documents, and classroom observations.

To maximize and Integrate the use of resources, facifities, and utilities, the District Shepherd and the Grant Budget
Specialist will collaborate with the Comptroller, the Energy and Facilities Manager, and the custodial and maintenance
staff. Specific proactive practices will help ensure fidelity of implementation. They are: {a.) linking interventions to
Improved outcomes (credibility), (b.) definitively describing operations, techniques, and components of the intervention
model, (c.) clearly defining responsibilities of specific persons, (d.) creating a data system for measuring operations,
techniques, and components, (e.) creating a system for feedback and decision making {formative), {f.) creating
accountability measures for non-compliance, and (g.)} support systems will be designed to provide feedback and
professional development opportunities to all staff.

Martin Middle School will align its policy and procedural changes with the District’s intervention model. In addition,
Martin will utilize consistent evaluation each grading period with teacher leaders, parents, students, community
members, and District personnel to determine If the policy and procedural changes are working.
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community) with the schoolimprovement intervention:

The district will align other resources for the school improvement interventions by ensuring federal, state, and local
funds are utilized in compliance with federal, State, and district guidelines to supplement the regular education program
and the TTIPS Grant. The campus will continually review and update the comprehensive needs assessment and campus
improvement plan to ensure all needs are addressed with a coordination of funding sources. Local, State Compensatory
Education, Title I, Part A, and Title I ARRA funds will be analyzed to ensure the most efficient use is achieved. District
offices will collaborate to plan for resources and services to the campus and avoid duplication of effort. The district will
ensure content area specialists and coaches are available as instructional resources and budgetary support.
Additionally, the district will utilize the School Improvement Resource Center and the Education Service Center, Region
2, for technical assistance and professional development.

The program manager and district personne! will monitor activities and budget expenditures on a monthly basis to track
progress on the project’s timeline, The effectiveness of grants funds will be leveraged by the use of existing district and
campus resources. Active involvement and monitoring by the District Shepherd and Executive Director for Special
Programs will ensure coordination with relevant district programs. Partnerships with community stakeholders will
facilitate a greater sense of purpose and sustainabillity. Locally, many businesses and Industries have committed to the
support of CCISD schools.

Martin Middle School will align other funding resources with the Texas Title I Priority Grant funds by working with the
campus Planning and Decision-making team to review budgets. The additional funding currently used at Martin includes
Title 1, Title I ARRA, State Compensatory Education, and local allocations. During the 2009-2010 school year, the
campus had Accelerated Math/Reading Intervention monies and School Improvement Program monies; however, these
funding sources may longer be available.

In addition, the campus will utilize District content program advisors, Title I Program Specialists, content coaches, and
technology advisors to support the grant activities and requirements. Martin will also continue to attend District-
sponsored professional development and utilize ESC-Region 2 and SIRC professional development opportunities, as
necessary.

Campus business partners, such as Judge Joe A. “JAG” Gonzales, Solomon Ortiz, Jr., Abel Herrero, Mayor Joe Adame,
Corpus Christi Teacher's Credit Union, Communities in Schools, and Career Explorers will continue to support
reformations. Currently, they provide monetary donations for field experiences and instructional supplies, mentor
students, sponsor parent involvement activities, and host assemblies. In addition, parents will become the advocates
for change through informational meetings that outline the transformation of the campus.
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Dr. Silva completed the requirements for a Doctorate of Educatlon En Educatlonai i_eadershlp in December 2008 He
received his Master of Science degree from Texas A & M University in 1990. Dr. Silva attended Corpus Christi State
University where he received a Bachelor of Science degree in Elementary Education. He holds a Texas mid-management
Certificate, and Professional Development Appraisal System/Instructional Leadership Development Certificate, K-8
Elementary Certification, and a Bilingual endorsement.

Dr. Silva has been an educator for 23 years and his experiences include campus principal, assistant principal, and
classroom teacher. As a campus principal, Dr. Silva has managed fiscal development and spending justifications for
Title I, Title I ARRA, SIP, and SIP ARRA. He also serves as the instructional leader through his knowledge of curriculum,
sclentific research-based best practices, and effective instructional strategies. Dr. Silva exhibits strong communication
skills, public relation skills, and interpersonal skills in order to collaborate with community, families, and staff and
fosters a sense of cooperation between the school and community. He was able to form and lead advisory councils
composed of community business leaders and representatives, campus staff, and campus parents which monitor and
evaluate campus goals of the comprehensive needs assessment, campus improvement plan, and the overall vision of
the campus.

Dr. Silva was named principal of Sterling B. Martin Middle Schoot for the 2009-2010 school year. Martin MS is a school
with an academically acceptable rating from the Texas Education Agency. Dr. Silva has been working with his campus
design team on school reform strategies to help improve instruction using Phillip Schiechty's philosophy, Working on the
Work, action plan,

Dr. Silva was reassigned to Rose Shaw Special Emphasis School as principal in 2006. He served three years as principal
at Rose Shaw SES. During his time as principal at Rose Shaw SES, the school was designated as a Blue Ribbon School
by the United States Department of Education. The school has maintained an Exemplary rating from the Texas
Education Agency for two of the three years Dr. Silva served as principal at the school.

Rafael Siiva was principal at Prescott Elementary School in the year 2000 and remained at Prescott for five years.

In 1996, he became an assistant principal at Rose Shaw Special Emphasis School and worked at that school for four
years.

His teaching career began in 1987 at Menger Elementary School. Dr. Silva taught at Menger for 10 years in grades 3, 4
and 5.

Dr, Silva serves as a member of the Corpus Christi Independent School District Design Team which focuses on school
reform strategles that will assist schools in improving student achievement,

Dr. Silva is also on a task force to help develop initiatives to address the issues with gangs and their impact on schools
and student achievement. The whole philosophy is to educate children at an early age which helps them make good
choices and keeps them in school. In turn, reduces the drop-out rate.

Dr. Silva is also a member of a group that is currently locking at Civil Behavior in our schools. The research is clear, a
safe and orderly learning environment is essential to student academic achievement, The goal of this group of teachers,
administrators and community professionals is to develop a comprehensive strategy for improving the learning
environment by examining our current state with regard to student discipline, as well as providing professional
development to staff to foster a positive [earning climate and parent and community support civility in our schools.
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Within the education community, from the superintendent of schools to distrlct admlnistrators, the vlsion for a!l students
is more defined as programs are aligned and tailored to the needs of the campus. With a high mobility rate, lack of
community support, and teacher effectiveness, it has become evident to the education community that campus
administrators and teachers must become change agents if they are to transform school environments. The campus
administrator must create a campus culture of high expectations for teachers and students if the district is to reach the
goal of becoming a World Class School System, and the Office of Special Programs will oversee the District Shepherd
who will manage the grant project(s). The District Shepherd’s role will include regular and frequent communication with
district administrators, campus administrators and staff, and stakeholders, and will occur through ongoing monitoring
and feedback by means of site visits, e-mail and telephone communication, written reports, budget review, and
formative and summative evaluations for each campus. The District Shepherd will be housed under the direct
supervision of the Executive Director for Special Programs. The Director for No Child Left Behind (NCLB), who reports
directly to the Executive Director for Special Programs, will serve as a guide to the District Shepherd. The Executive
Director for Special Programs will communicate frequently with the Director for NCLB and will serve as liaison between
the Assistant Superintendent for Curriculum and Instruction and the Assistant Superintendent for School Leadership
Services. The Assistant Superintendent for Curriculum and Instruction will provide support to campuses by utilizing
central office Curriculum and Instruction staff to help teachers implement the curriculum and assist with instructional
delivery. The Assistant Superintendent for School Leadership Services will support campuses by dispatching School
Leadership Directors to campuses to assist with school planning, school operations, principal coaching, and
accountability.

Considering that the sustainability of grants lies in building capacity, it is critical that the District Shepherd works with
campus administrators and teachers in order to sustain the program after the completion of the grant. Once the
knowledge base of an educator is expanded, learning cannot be erased.

Assistant Superintendent Assistant Superintendent
for Curriculum and Instruction for School Leadership Services
Executive Director for Special Programs

District Shepherd | Director for No Child Left Behind | Director for School Leadership Services
Principals
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The Corpus Christi Independent Schooi District fully and whole heartedly supports the Texas 'Fitle i Prlority Schools
(TTIPS) Grant, The district will seek other funding sources, such as state, federal, and private grant opportunities so
the campus can continue to implement strategies initiated in the TTIPS Grant. Campus administrators and teachers will
stay current on the methodology used in the transformational model and reinforce the strategies on the campus. The
implementation of this plan will become institutionalized as self-sustaining over time. The focus on proactive

leadership, effective instructional practice, and the use of diverse data sources will drive improved student performance.
It is the intent of the Corpus Christi ISD to continue the evolution of the proposed activities beyond the scope of the
grant period until the campus is recognized as one of the premier institutions of learning in the State, Other
discretionary funds, state funds, and federal funds, such as Title I and Title II programs, will be used to ensure the
academic programs continue. The Corpus Christi Educational Foundation, a nationally recognized community-based
non-profit organization, provides leadership development and activity programs, supports the iAchieve Grant program,
promotes special events, and awards grant projects to individual campuses. The district will pursue funding from the
Foundation,

The district has framed its professional development plan over the next several years to include targeted professional
development that is job-embedded and integrates technology that assist TTIPS teachers in addressing the unique needs
of their students, Additional professional development for TTIPS school personnel and participation in the National Staff
Development Council Summer Conference will be sustained.

The commitment of the district/campus administration, campus staff, and the Board of Trustees Is constant. All
stakeholders realize the importance of sustaining effective intervention projects. The TTIPS Schoot Improvement
Committee will meet on a regular basis to evaluate and ensure all grant Initiatives are implemented appropriately.
Campus leadership personnel will monitor teachers and staff for the continued implementation of research-based
strategies learned in the professional development sessions. New staff members will be scheduled to receive the
training in order to internalize the mission of the campus and effectively work with the students. Staff members who
are not successfully implementing the strategies will be coached by campus leaders and teachers well-versed in the
procedures. Retraining and/or updated training will be arranged as needed. Staff members who are effectively
implementing the strategles (based on good data-driven results) will be selected to become model instructors.

Parental education and involvement activities that are part of the grant project will become part of the regular parental
involvement program at Martin Middle School. Training that is aligned to the professional development offered to staff
members will be adapted and provided to parents, Parents will be well-informed to the performance demands of the
curriclum and assessments required of their children. Parent contact logs will be reviewed for the number and
frequency of consultations.

District-level personnel will work collaboratively to ensure the reform efforts and innovative programs are sustained.
The Director for School Services assigned to the campus will supervise the principal in the day-to-day operations of the
school and communicate accolades and needs to the Assistant Superintendent for School! Services. The Assistant
Superintendent for Curriculum and Instruction will continue to solicit feedback on the district curriculum and offer
support for revision and refinement of the documents. Title I Services will continue to offer technical support to the
campus through the coordinator for Title I Services and the Program Specialist assigned to the campus.
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‘External Providers -- Describe how the LEA wIll recruEt screen, and select external providers to ensure their quality.

The district will recruit external providers first by following the district guidelines as specified by Texas Statute, School
Board Pollcy, and the district Office of Purchasing. A clear description of the service or profile of the personnel that is
needed will be created. The type of company or individual that would be recruited would be those who utilize best
practices, engage in research-based strategies and interventions and are considered “experts” in their content areas or
fields. The next step taken by the district would be to select form an approved district vendor list or advertise through
multiple avenues such as online, in the newspaper, through professional organizations, and university career centers.

The district will screen potential external providers by conducting background checks, reviewing credentials/resumes,
verifying past employment, and contacting references. In addition to this, another measure taken to ensure quality
would be to determine if the individual or company indeed utilizes research-based, best practices by asking for a
proposal as to how their service will improve student achievement and meet the intent of the grant project. An analysis
will be conducted in accordance with Texas Education Code paragraph 44.031(b) that includes consideration of the
price, reputation of vendor, years of experience, qualifications and/or certifications, quality of service, and extent to
which services meet identified needs.

The district will ensure quality by selecting external providers who meet the following criteria:
1. Demonstrated record of effectiveness in increasing student academic achievement of students in subjects relevant to
meeting the State's academic content (TEKS) and student academic achievement standards (TAKS).
2. Capable of providing instructional services that are:
{a) High quality, research-based, and designed to increase student academic achievement,
(b) Consistent with the instructional program of the district.
(c) Aligned with State academic content (TEKS) and student academic achievement (TAKS) standards.
(d) Secular, neutral, and non-ideological.

3. Financially sound,
4. Able to provide services consistent with applicable federal, State, and local health, safety and civil rights laws.

5. Evaluation results demonstrate that the provider’s instructional program has improved student achievement.
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The campus will use the following rubric to determine if a site visit Is a responsible use of resources and if the site meets
the need of the visiting campus. As a result of the site visit, the local campus would expect to gain a solid
understanding of the intervention model and Its components in action with students and staff; become aware of
potential issues and solutions for those issues; take an account of the resources required for implementation; and
determine how to best implement the Intervention.

demographics

match the campus
implementing the
intervention.

match the campus
implementing the
intervention.

Criteria Level 3 Level 2 Level 1
The site of the visit has The site of the visit has The site of the visit has
Similar almost all demographics that | some demographics that almost no demographics that

match the campus
implementing the
intervention.

Ability to
accommodate
campus group

The site of the visit is able to
accommodate a group of six
to ten key staff member of
the campus implementing
the intervention

The site of the visit is able to
accommodate a group of
three to six key staff
member of the campus
implementing the
intervention

The site of the visit is able to
accommodate a group of
three or less key staff
member of the campus
implementing the
intervention

Availability of site
staff to answer
questions

Staff members of the site of
the visit have a high level of
avallability to answer
question from the campus
impiementing the
intervention before, during,
and after the site visit.

Staff members of the site of
the visit have a moderate
levei of availability to answer
question from the campus
implementing the
intervention before, during,
and after the site visit.

Staff members of the site of
the visit have a low level of
availability to answer
question from the campus
implementing the
intervention before, during,
and after the site visit,

Access to observe
implementation

The site of the visit allows a
high level of access for
observation of the
intervention being
implemented.

The site of the visit allows a
moderate level of access for
observation of the
intervention being
implemented.

The site of the visit allows a
low level of access for
obhservation of the
intervention being
implemented.

Level of success

The site of the visit has
achieved a high leve] of
success on the state
assessment.

The site has achieved a
moderate ievel of success on
the state assessment.

The site of the visit has
achieved a low level of
success on the state
assessment or the
intervention has not been
implemented long enough to
determine success on the
state assessment.

Cost of travel

The cost of travel is minimal.

The cost of travel is
moderate.

The cost of travel is high.
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£ R il implement its ow
interventlon design within the requlrements of the grant’ program.: i ; R

O Turnaround
Closure
Restart
Transformation

Tier III Modified Transformation
TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Asslstance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[Z] The LEA/campus will implement its own Intervention design, within the parameters required by the final federal
regulations released by USDE

OXRR O O 0O

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Martin Middle School’s principal and Instructional Teacher Advisor met with the Executive Director for Special Programs,
Director of NCLB, and the Director for Schoo! Leadership to review the components and guidelines of the potential grant
application. After careful review, the principal and Instructional Teacher Advisor met with a team of teacher leaders,
the parent facilitator, Communities in Schools representatives, Instructional Teacher Advisor, and the central office Title
I Program Specialist to discuss the results of the Campus Needs Assessment. The team agreed that since the campus
principal had been assigned to Martin beginning the 2009-2010 school year, the Tier 1II Transformation Model requiring
professional development and support would be the most equitable and productive choice. The principal agreed to fulfill

the requirements of the TEA and SIRC technical and transformation requirements.

Martin Middle School will fully implement the Texas Transformation Project Timeline for Extended Implementation of the
three-year program. During Fall 2010, Martin will establish a lead teacher team to review the District and campus
snapshot. Based on that data, the campus team will begin the development of key programs and interventions based
on the activities outlined in the grant application. The table below delineates the timeline for Implementation:

Timeline Activities

Fall 2010 ¢ District and campus snapshot data review

Presentation of grant reqguirements to staff, parents, and student leaders
Deslign of flexible extended day

Begin designing Transitionai and Enrichment Academies

Begin identifying community partners and establishing professional development
dates

Comprehensive Needs Assessment review

Victoria Bernhardt Data Dig (to continue Summer 2011, if necessary)

Offer transfer opportunities for staff

Identify District Shepherd for Transformation Project

Finalize fal! professional development dates

Begin developing parental and comimunity involvement programs

Purchase flexible scheduling and extended day programs

Advertise for additional staff (faculty, social services, etc,)

Issue parent surveys for parental involvement feedback

Begin development of Youth Development Programs

Establish teacher leader team

Teacher leader team to attend the summer training

Develop plan to recruit appropriate staff and retain them

Develop the job-embedded professional development pian

Complete the first 90-day action plan

Implement Transitional and Enrichment Academies

Begin collaboration with feeder elementary schools and the vertical team high
school

Develop parent classes and actlvities calendar for Fall 2011 and Spring 2012
Identify Positive Behavior Support (PBS) Intervention Team

Establish the instructional calendar for Falt 2011

Finalize Youth Development Programs

Spring
2011

Summer
2011
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Timeline Activities

Fall 2011 « Begin implementation of TTIPS Grant

Implement schoolwide PBS interventions

Begin providing enhanced soclal service support

Teacher Leader team begins collecting observational data

Determine student interventions and additional professional development based on
observational data

Continue Virginia Bernhardt's model for data review using District benchmark data
Begin online courses

Teacher leader team will review progress toward 90-day action plan

Begin flexible scheduling/extended day

Offer parent and community activities, meetings, and events

Identify Cohort 1 for National Board Cetrtification

Begin math and reading recovery activities

Begin College and Career Readiness activities

Continue feeder school and vertical team high school collaboration

Begin character education curricuium

Implement Youth Development Programs

Visit one Blue Ribbon School

Begin researching comparable demographic schools who show high student achievement

Teacher Leader Team will review behavioral data and PEIMS to analyze PBS Implementation
Implement targeted professional deveiopment based on classroom chservation data and student
data

Teacher Leader Team will write next 90-day action plan

Continue with interventions, flexible scheduling/extended day

Develop Summer 2 Transitional and Enrichment Academies

Continue parent and community activities, meetings, and events

Utilize Victoria Bernhardt's model for data review using Districk benchmark data, state
assessment data, and other forms of hard data

Visit second Blue Ribbon School

Continue flexible scheduling/extended day

Continue to offer parent and community activities, meetings, and events

Continue reading and math recovery activities

Continue College and Career Readiness activities

Continue feeder school and vertical team high school collaboration

Continue character education curriculum

Continue researching comparable demographic schools who show high student achievement
Continue Youth Development Programs

Spring
2012
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Timeline Activities

summer ¢ Teacher Leader Team will attend summer training

2012 Revlew and revise professicnal development plans based on the data review
Review and revise Comprehensive Neads Assessment

Analyze progress towards 90-day action plan

Teacher leaders select action research topics

Develop plan for classreom interventions for PBS

Write new 90-day action plan

Attend NSDC Summer Conference

Implement year 2 summer Transition and Enrichment academies

Develop parent classes and activities calendar for Fali 2012 and Spring 2013
Review Positive Behavior Support {(PBS) Intervention Team activities
Establish the instructional calendar for Fall 2012

Review and revise Youth Development Programs

Review research on Biue Ribbon Schools and demographically comparable campuses to
determine additional activities or modification of current activitles
Re-administer campus snapshot

Implement revised and updated professional development plan

Begin action research projects

Continue online courses

Teacher Leader Team will write new 90-day action plan

Continue implementation of schoolwide PBS interventions

Continue providing enhanced soclal service support

Teacher Leader team continues to collect observational data

Determine student interventions and additional professional development based on
observational data

Continue Victoria Bernhardt's modei for data review using District benchmark data
Teacher leader team wili review progress toward 90-day action plan
Continue flexible scheduling/extended day

Continue to offer parent and community activities, meetings, and events
Identify Cohort 2 for National Board Certification

Continue reading and math recovery activities

Continue Coliege and Career Readiness activities

Continue feeder school and vertical team high school collaboration

Continue character education curriculum

Continue Youth Development Programs
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Timeline Activities
Spring 2013 ¢ Finalize action research projects
+ Collect data for PBS evaluation
¢ Continue online learning
+ Teacher Leader Team will write new 20-day plan
» Implement targeted professional development based on classroom observation data and

student data

« Continue with interventions, flexible scheduling/extended day
+ Develop Summer 3 Transitional and Enrichment Academies
+« Continue parent and community activities, meetings, and events
« Utilize Virginia Bernhardt's medel for data review using District benchmark data, state
assessment data, and other forms of hard data
* Continue reading and math recovery activities
+ Continue College and Career Readiness activities
¢ Continue feeder school and vertical team high school collaboration
+ Continue character education curriculum
+ Continue Youth Development Programs
Summer 2013 s Present action research
+ Conduct intense data review and process evaluation using Victoria Bernhardt's data

review model

+ Teacher Leader Team will create a sustainability pfan with the support and guidance of
central office representatives

s Develop plan to continue use of teacher ieaders as an instructional resource
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1 Principal

2 Instructional Teacher Advisor

3 Title I Director, Director of NCLB, Title I Program Specialists

4 Lead teachers

5 Parent Liaison

6 Communities in Schools Representatives

7 Director for School Leadership

8 District Assistant Superintendents

9

10
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- Schedule #4B—Program Description

'Part 3. Intervention Model

‘Section Di Improvement Actwutles and s-Timeiine

On the followlng pages of charts applicants shouid describe all other school improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success' Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, Including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment {both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-golng Job Embedded Professional Development
8. Operational Flexibility
C. Resource/Data Utilization
4 — Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 — Increase Teacher Quality
A. Locally Deveioped Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance includmg (but not limited to) Readlng/ELA and
Math

i‘.M’I_le_;-f.-f't_bjne:_
ib 'Improve student Drops in a.I.I groups State assessment and FaII 2011 Summer
performance in math between 8 and 30 federal requirements
percentage points
1b Improve student Drops in all groups State assessment and Fall 2011 | Summer
performance in {except at-risk) between 4 | federal requirements 2013
reading/ELA and 8 percentage points
1b Improve student Met standard at 55% State assessment and Fall 2011 | Summer
performance in science federal requirements 2013
ib Transitional Academies/ | 15 grade 5 students were | Transition into middle Summer | Summer
Elementary into Middle promoted by GPC to the school 2011 2013
School 6'" grade. 82 incoming
grade 6 students had one | Mullins, Emmitt and
or more low performing Irving, Judith L,

objectives in math and or
reading, Developmentally { Middle School Journal
responslve schools may be
the key to alleviating the
problems of young
adolescents’ school
transition. In contrast to
the middle grades schools
cited earlier,
developmentally
responsive schools might,
among other things
increase students’
opportunities for decision
making and closer contact
between students and
person-griented teachers,
while decreasing the size
of peer reference groups
and relative ability
assessment practices.
{Mizelle and Mullins,
1997).

: 3 of105 S
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1b Self-paced intervention | 85 students per grade www,.PLATO.com Spring Spring

solutions for K-adult level had one or more fow 2011 2013
learning software for all | performing objectives in

content areas to one or more TAKS tested

address remediation subjects. Thus, a

and acceleration, comprehensive library of

rigorous content that
addresses skill gaps and
provides intervention and

entichment.
ic Meet the facets of The success of students is | Educational Policy Spring Spring
College Readiness built upon a foundation of | Improvement Center 2011 2013
through professional key cognitive strategies "Redefining Coflege
development, that enable students to Readiness” by

curriculum, and parent | learn content from a range | David T. Conley (2007)
information meetings to | of discipfines.
improve and enhance all
core content subjects,

ib Local Camps that The arts cultivate the Education Leadership Summer | Summer

include fine arts and whole child gradually {February 2006) 2011 2013
educational enrichment | building many kinds of
opportunities. literacy while developing “The Arts Make A

intuition, reasoning, Difference”

imagination, and dexterity

into unique forms of Nick Rabkin and Robin

expression and Redmond

commuhication.
Educational Leadership,
October 1, 1995

"Beyond the 3 R’s
Students Achievement
Through The Arts”

Ramon Cortines

ib Co-Teaching in all core | Special Education Free Library by Farlex Fall 2011 | Spring
content classrooms with | Students dropped an 2013
a certified content average of 30 percentage
teacher and a certified points in math, ELA, and Co-Teaching and School
special education social studies, Reform: A Case Study
teacher who will work Co-teaching will offer an
collaboratively to meet | educational approach in
the needs of all which general and special
students. education teachers can

work in a co-active and
coordinated fashion to
jointly teach
heterogeneous groups of
students. Teachers
collaborate on instruction,
evaluate student progress,
communicate with
parents, and genuinely
work tegether to with a
group of students. Co-
Teaching is an effective
way to meet the needs of
a diverse group of
students by reducing the

* page 37 of 105 I RFA 701-10-112
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student teacher ratio.

ib

Instructional Labs that
will be led by a certified
teacher who will create
hands-on, support labs
for classroom
instruction to include,
but may not be limited
to science and math.

Overall Science scores
have remained stagnant
with little or no gains in
overall percentage points,
Math scores have dropped
over the past 3 years The
activity offers struggling
students extra
instructional time in order
to strengthen conceptual
understandings.

The fab allows for more
effective use of
instructional time and
equipment because
supplies can remain in the
lab and class activities can
be conducted without
interruption.

ABC News

Berkeley High School Plan
would Eliminate High
School Labs

NSTA Guide to Planning
School Science Facilities

LaMoine L.Motz, James T,
Biehle, Sandra 5. West

Fall 2011

Spring
2013

la

Data-Driven
Instructional activities
such as but not limited
to differentiated
instruction, smail
groups based on needs,
or learning centers

Student wili receive
instruction based on data
to address spgciﬁc needs.

Instruction that is data
driven provides a more
effective and efficient use
of instructional resources
by specifically targeting
student needs. The
instructional leader is
aware of benchmark data,
progress monitoring
scores, and outcome data
for all students on a
campus Is a leader who
can utllize this knowledge
to inform instructional
decisions and
communicate high
expectations as the
individuai, classroom,
grade, and campus-wide
levels.

What does data driven
instruction look like on a
campus?

University of Texas
Systems

www.universtiy.state.texa
S.Us

Spring
2011

Spring
2013

Add additional pages as needed.
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Sectmn DH Improvement Actnritles and Timeline {cont.):
Crltical Success Factor 2 Increase the use of Quallty Data to Drive Instructlon

CSF el
Mllestone Improvement Activi i

Assist in integrating National Center on
assessment and Response to Intervention
intervention within a
multi-level prevention www.tidsuccess.org/
system to maximize
student achievement and | www.rtinetworlk,org
reduce behavior

2b Response to
Intervention

problems. What You Need To Know
About IDEA 2004 RTI New
Assist teachers in Ways to Identify Specific

planning and differentiate } Learning Disabilities
on the basis of student's

varied skill levels, www.wrightsiaw.com
2b Using qualitative data to | Qualitative data provides | www.nationalserviceresou | Spring Summer
add value to more detailed descriptive | rces.org 2011 2013
performance information about results
measurements. being measured. This

information provides the
meaning behind the

numbers.

Helps you develop an Using Data to Improve
understanding of who Student Learning in
your students are and Middle School

how to get them where

you want them to be. Victoria L. Bernhardt

Using data to improve
student learning in middle
schools helps you to look
carefully at student
current test scores and
other quantitative and
qualitative data, compare
your result to where you
want them to be, find the
gaps and the root causes
of the gaps. Plan and
impiement a school
improvement plan based
on the actual data.

2A Data Desaggregation Helps you develop an Using Data to Improve Spring Fall 2011
Training using Victoria L. | understanding of who Student Learning in 2011
Bernhardt your students are and Middle School
how to get them where
you want them to be. Victoria L, Bernhardt

Using data to improve
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student learning in middle
schools helps you to look
carefully at student
current test scores and
other quantitative and
qualitative data, compare
your result to where you
want them to be, find the
gaps and the root catises
of the gaps. Plan and
implement a school
improvement plan based
on the actual data.

2C

Instructional Teacher
Facilitators for math,
science, ELA, special
populations

The campus needs
additional suppott in
closing the gaps between
all students and LEP
students and all students
and special education, As
well as address the
decline in scores for math
and reading and the
ltmited growth in sclence,

Therefore, a Teacher
Facilitator will support
teachers through a
strategic, systemic
approach to improving
student learning.

Facilitators and staff
members will use daily
and weekly formative data
about student learning (as
well as larger interim
assessments) to do error
analysis, design re-
teaching, and focus
Instruction an students’
needs.

“How Coaches can
Maximize Student
Learning”

Saphier, Jon & West, Lucy
December 2009/3anuary
2010

Spring
2011

sSummer
2013

Add additional pages as needed.
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Part 3: Intervention Model
Section D: Improvement Activities and. T
Critical Success Fac_t_or 3: In_cr_eas___e_ Leadershi

imeline (cont.) .
Effectweness

_ ..Additional
3A Building Capaclty among | Leadership capacity is the | “Building Leadership Fall 2011 | Spring
teachers and birth of participation in Capacities in Schools” 2013
administrators through leadership and the depth
the prescribed of skill that teachers, Linda Lambert
professional administrators and

development based on community members
data and teacher needs. | bring to work.

The professional “Building Shared
development wili include | Schools succeed by Responsibility for Student
the technical assistance | creating shared Learning”

from SIRC, as well as responsibility for student

book studies and learning throughout the Anne Conzemius and Jan
additional campus- community. O'Neill

designed professional
development. In
additional, vertical
alignment meetings with
feeder schools and
vertical team high
schools, as well as
horizontal meeting will

occur,
3B Job-embedded It has become apparent to | National Middle School Spring Spring
professional practitioners that the Association 2011 2013
development utilizing structure of the school’s
flexible scheduling schedule influences the
degree to which middle Williamson, 1998
schools respond to the
developmental needs of
their students.
Flexible scheduling allows
schoeis to optimize time,
space, staff and facilities
and add a varlety to their
curriculum offerings and Canady & Retting, 1995
teaching strategies.
3C Content instructional Based on State “How Coaches can Fall 2011 | Spring
facilitators Assessment Data the Maximize Student 2013
campus needs additional L.earning”
Victoria Bernhart Data support because of the
Model gaps between all students | Saphier, Jon & West, Lucy

and LEP, all students and | December 2009/January

R S 0110-12
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special education. As well
as address the drops in
math, reading, and social
studies and the limited
growth in science.

2010

3A

Scholarships for
professional growth

Based on a variety of
different specifications
and student samples, we
find direct evidence that
National Board
certification Is an effective
indicator of teacher
quality. Additionally,
teacher working towards a
Post-graduate degree
increase their knowiedge
of content.

Is National Board
Certification An Effective
Signal of Teacher Quality?

Cavalluzzo, Linda
The CNA Corporation
November 2004

Fall 2011

Spring
2013

Add additional pages as needed.
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Part 3: Intervention Model

'Section D: Improvement Activities and Timeline (cont.) - .. " -

Crltlcal Success Factor 4- Improve Learnlng Time

. CSF
-_-.Mi-'es_tonef

Improve ent Activl

Tlmelme

4A '. Extended School Day

' "'I'ncreasing the' '

instructional day has
positive outcomes for
school with larger
concentration of students
with tow income and high
minority groups.

A study of high-
performing high schools
in Massachusetts found
that all the top
performing schools had
expanded school days.
Research suggest that
low income students
experience significant
tearning loss over the
summer months
compared to children
from higher income
families....

The NCTL claims its time
to lengthen the school
yeal in order te meet
today’s domestic needs
and competition from
abroad.

Currently students attend
7 hours a day for 180
days. Increase
attendance by 300 hours
and maintain those hours
every year,

Based on State
Assessment Data the
campus heeds an
increased learning time
because of the gaps
between all students,
LEP, and special
education. As well as
address the drops in

'E'xpar'lded Leafriing Time.

by the Numbers”

WWW.americanprogress,.orq

“Restructuring and
Extending the School Day”

National High School
Center
www.centerli.org/handboo
k/Resources/8 A Restruct

uring_school day

Extended School Day and
Year are under Review
across the country.

Richard G. Neal, School
Reform News

National Center on Time
and Learning

Fail 2011

.Spﬁhg ]

2013
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math, reading, and social
studies and the limited
growth in science,

4C Vertical/Staff Interdisciplinary teaming ttp://pubs.cbe.ca.gov/T Summer | Summer
collaborative Planning seems to have the most ii/ch3/timproflrngcmntact, | 2011 2013
positive effect when aspx

teachers meet often
throughout the school
year, when they openly
discuss their goal and
plan curricula for a
relatively small group of
students.

Common planning time in | http://www.mcleinclusives

particular appears to be a | chools.org/olns/data/resou

key factor. rce/3326/finding%20coilab
When adults and schools | orative%20planning%20ti
have time together to me.pdf

exchange ideas, their
interactions with students
are more likely to reflect
best educational
practices.

15 Grade 5 students
were promoted by GPC to
Grade 6. 82 incoming
Grade 6 students had one
or more low performing
objectives in math and or

reading.
4A Flexibie Scheduling It has become apparent National Middle School Summer | Summer
to practitionets that the Association 2011 2013

structures of the school
schedules Influence the
degree to which middle Williamson, 1998
schools respond to the
developmental needs of
their students.

Flexible scheduling allows
schools to optimize time,
space, staff and facilities
and add a variety to their
curriculum offerings and Canady & Retting, 1995
teaching strategies.

With large blocks of time
to facilitate involvement,
students benefit from
less fragmentation and
more engagement in Vars, 1993
project-based learning
and interdisciplinary
activities, promoting skill

" g R _. .10-112 .
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application, interpersonal
relations and decision-
making skills refated to
concrete, relevant

problems.
4B Transitional Academies/ | Developmentaliy Transition into middle Summer | Summer

Elementary into Middle responsive schools may school 2011 2013
School be the key to alleviating

the problems of young Mullins, Emmitt and

adolescents’ school Irving, Judith L.

transition. In contrast to

the middle grades Middie School Journal

schools cited earlier,
developmentally
responsive schools might,
among other things
increase students’
opportunities for decision
making and closer
contact between students
and person-oriented
teachers, while
decreasing the size of
peer reference groups
and relative ability
assessment practices,
{Mizelle and Mullins,
1997).

15 Grade 5 through 6
students were promoted
by GPC. 82 grades 5
through 6 students had
one or more low
performing objectives in
math and or reading.

Add additional pages as needed.
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5B Youth development The parental involvement { Natlonal Youth Spring Spring
programs such as and engagement Development Center 2011 2013
Father/son Social, programs consist of many
Mother/daughter sociai, | activities throughout the Search Institutes of 40
Grandparents’ day, year that are desighed to | Developmental assets.
family picnic, strengthen the bond
experiential learning, between student, family Parent Search Institute
career explorers, and school. Youth
summer technology, and | development programs
personal growth prepare young people to
programs are all forms meet the challenges of
of youth development adolescence and
programs. aduithood though a

structured, progressive
series of activities and
experiences which help
them obtain social,

emaotional, ethical, http://www.nydic or d
physical, and cognitive ic/programming/whatispro
competencies. They grams.htm

address the broader
developmental assets all
children and youth need.

Youth development
programs heip youth deal
successfully with the
challenges for
adolescence and prepare
them for the
independence and
responsibility of being
parents, workers, and
citizens, by attempting to
help youth develop
competencies. These
programs aiso: conduct
activities with a primarily
nenacademic focus;
employ primarily active
and experimental iearning
methods; and promote
the competencies though
group and one-to-one
activities, which may
Include activities in youth

Page 46 of 105 "~ RFA 701-10-112
Copyright® Texas Education Agency. All rights reservad. SAS-A114-10



clubs ,sports and
recreation, peer
counseling and teaching,
mentoring, arts, values
education, leadership
development, crime and
delinquency preventicn,
youth empioyment as part
of an educational
programs, community
service or volunteerism,
literacy, after school
programs, career
counseling, job skilis
training, drug abuse
prevention, alcohoi
education, parenting skilis
activities, ethnic or
cultural enrichment,
tutoring, and academic
enrichment,

to taste healthy foods,
working with parents,
school personnel, and
public health
professionals to
overcome barriers to
healthy eating. Using
influential role models to
demonstrate healthy
eating practices.
Educate parents about
the value of healthy
meals.

eating, Healthy eating
patterns in childhood and
adolescence promote
optimal childhood health,
growth, and intellectual
development and prevent
immediate health
problems. School health
programs can help
children and adolescents
attain full educational
potential and good heailth
by providing them with
the skill, soclal support,
and environmental
reinforcement they need
to adopt long term

hitp //www.cde.gov/mmw

r/preview/mmwrhtmi/000
42446,htm

5A Having parents serve as | Research shows that Spring Fall 2013
representatives in children achieve more Becta Leading Next 2011
decision making highly when thelr parents | Generation Learning
process, involved in talk to them about their
Parent Teacher experience of school and
Association learning.
Parental engagement
leads to the success of American Association of
academic achievement, Colleges for Teacher
strategies that strengthen | Education
the relationships between
schools and family, and
partnerships that support
methods for overcoming
barriers hetween parents
and the school staff.
Nutrition Programs such | Schooi-based can play an | United States Center for Fall 2011 | Spring
as giving students important rofe in Disease Control 2013
5C repeated opportunities promoting lifelong heaithy
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healthy eating behaviors.

The city of Corpus Christi
is ranked America’s fattest
city according to
calculations by Men's
Health Magazine which
ranks the city as No. 1 out
of 100 on its list.

The magazine ranked the
city by the percentage of
people who are
overwelght, have type 2
diabetes, spent money on
junk food, and the
number of people who ate
fast food nine or more
times in 2 month. Corpus
Christi has a high rate of
type 2 diabetes, which
goes hand in hand with
obesity, said Grant, also a
certified diabetes educator
who works for the Coastal
Bend Health Education
Center, part of the Texas
A&M Health Science
Center.

Rosenberg, Katherine
April 19, 2010

5A

Early Literacy

Providing opportunities
for a wide range of
literacy learning
activities and offer
emerging readers
learning opportunities
with active participation,

Providing these activities
supports early literacy
instruction in the areas of
letter names and sounds,
phonemic awareness,
print conventions
background knowledge,
vocabulary, decoding, and
writing.

CELL (Center for Early
Literacy Learning) is a
research-to-practice
technical assistance
center funded by the U.S,
Department of Education,
Office of Special Education
Programs, Research to
Practice Division. The
main goal of CELL is to
promote the adoption and
sustained use of
evidence-based early
literacy learning practices
by eariy childhood
intervention practitioners,
parents, and other
caregivers of young
children, birth to five
years of age, with
identifled disabilities,
developmental delays,
and those at-risk for poor
outcomes

5C

Provide a computer
workstation for secure
online access where
parents and/or

Studies have indicated
that children whose
parents and/or other
significant adults share in

http://urbanext.illinois.ed
u/succeed/parental.cfm

Copyright® Texan Education Agency. All rights reserved,
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guardians have the
resources and the
capabitity to monitor
thelr student’s academic
progress

their formal education
tend to do better in
school,

Online reporting means
parents are able to have
secure online access to
information on their
child’s progress,
achievement, attendance
and behavior. 1t enables
parents to get closer to
and suppott their child’s
learning, enabling them to
work with you as equal
partners in improving
learning outcomes for
thelr children.

Becta Leading Next
Generation Learning

math, science, and ELA
to inciude activities s to
web quests and field
experiences,

cooperative, interactive
learning experiences not
only help students make
connections to various
skills, but also to the real
world. By Increasing their
awareness of meaningful
everyday applications,
students will learn to use
essential tools in their
daily lives. This motivates
students to be active
participants in fearning
the material being
presented while using a

By Hope Martin 2006

Advanced Technology
Academy

Steven Isaak

5A Attendance intervention | A variety of studies North Central Issue: Faill 2011 | Summer
through community and | confirm that parent Supporting Ways Parents 2013
parental involvement involvement makes an and Families can Become
enormous impact on Invoived in Schools
student’s attitude,
attendance, and academic | Henderson & Berla, 1994
achievement. Family
involvement in education www.nrel.org/sdrs/area/is
can lead to increased sues/envrnmnt/famncom
student achievement, m/pali0d.htm
motivation, and self-
esteem while having a
positive impact on
behavior and attendance
in schook. Cassity & Harris, 2000;
Ebstein, 1996
5A Parent survey According to the Maui Parent Satisfaction Survey | Spring Spring
Campus Study, parents KS Maui Campus, Spring 2011 2013
need to be more actively 2005, Alyson Silverstein
engaged in the feedback
process for involvement in
their child’s education.
5C Increase real world Real world application National Professional Fall 2011 | Spring
applications through resources indicate that Resources 2013

Copyright® Texas Education Agency. All rights roserved.
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variety of actives to
address different learning
styles.
Social Services Support | School Sociai Workers are Fall 2011 | Spring
to create community employed by school 2013
oriented schools. The districts to enhance
social worker may student learning by
address Issues such as: | providing services which
the facets of College strengthen home-school
Readiness, curriculum community partnerships.
strategies, social skills, They use their training
career readiness, and and professional
information meetings knowledge to address
that improve and barriers within the child,
enhance all core content | home, school and
subjects. community that may be
interfering with the
student’s achievement.
Add additional pages as needed.
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Critical Success Factor 6: Improve School Climate

GB StUdént Foéus Grb.u.ps -

Focus Group discussions
offer participants time to
discuss particular topics.
Middle grade students are
mature enough to engage
in thoughtful sustained
analysis and problem
solving especially on
rmatters that clearly affect
them. They are experts
about their schools and
have definite opinions
about what works well
and what can be
improved. Focus groups
are increasingly viewed as
a valid research method
to gain a deeper
understanding of issues
and tend to be a more
qualitative than
quantitative research.

Middle Level Teachers
Using Focus Group
Research

Fall 2005

Linda Whitney

hitp://findarticles. com/p/

articles/mi ga3673/is 1
126/al n29209814/

6C Volunteer Hours

Provides experience in
supervising, leading, and
motivating people. And
provides opportunities for
students to work with
others less fortunate than
themselves.

Research indicates that
introducing people to
service while they are still
young can set themon a
path to lifelong civic
engagement, A farge body
of research shows that
service-learning has many
positive effects on
students’ academic
achievement and
engagement in school.
Service-learning is a
strong vehicle for
enhancing and deepening
the {earning experience to

hitp://www.volunteering.l

org.uk/whatwedo/student
+voluteering+week+2010
Stidemt+voluteering+cas

e+study

National and Community
Service

nationalservice.gov

Wednesday, November
12, 2008

2011 2013
Fall 2011 | Spring
2013
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improve both civic and
academic behaviors,

6B

Building Student
Teacher Relationships

Teachers who take the
time develop positive
relationships with their
students will see
improvement in students
academically,
behaviorally, and
emotionally. Students who
have pasitive relationships
with their teachers tend to
put forth more effort in
class and as a result
improve academic
achievement, Positive
relationships between
students and teachers
have positive academic
effects, According to
Pinta, “close relationships
with teachers lead to
higher levels of student
engagement and
achievement.”

Positive Student-Teacher
Relationships

Becker, S.

Fall 2011 | Spring

2013

6A

Mentors

Mentoring can help
students gain skills and
confidence to be
responsible for their own
futures.

Students who take part in
carefully planned, long-
term mentoring programs
have higher grade-point
averages, are more likely
to attend college or post-
secondary training
programs and report
improved social and
family relationships.

Student Mentoring
Dubuque Community
Schools

www . dubuque.kl2.ia.us/s
tudentmentoring/student
mentoringinformation.htm

The Principal’s Partnership

http://www.principalpartn

ership.com

Sponsored by Union
Pacific Foundation

Fali 2011 | Spring

2013

6B

Positive Behavior
Support Activities

Positive Behavior Support
initiatives can improve
discipline across the
campus by ensuring all
stakeholders use a
common language. PBS
recognizes students who
follow expectations. The
maodel also provides
consistency for teachers,
parents, and students.

http://www.thsi,org

Fall 2011 | Spring

2013

Add additional pages as needed.
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*'Parts Interventlon Model
‘Section D: Improvement Activities and Timelin&'(cont.
C_rltlca_l Success Factor 7: Increase Teacher Quality

Milestone :Improvemen't Activi

7A ' Instructmnai Teacher ' 'i.'e“échérfac.iluit:atbrs C.al;l‘ | A t.h'ou'ghtfui.Ap'brbac'ﬁ'to Fél[ 2oii Sbrihé

Facilitators: math, Increase teacher quality Teacher Evaluation 2013
science, ELA, special by modeling instructional
ed/ELLs strategies. Teacher Goldstein, Jennifer and

facilitators can go into Noguera, Pedro A,

classrooms to

assist all teachers in
working with new
curriculums and to
strengthen their
performance in all content
areas How Coaches Can
Maximize Student
School-based instructional | Learning
coaches increase the
quality of the teaching Saphier, Jon and
thus impacting learning in | West, Lucy

the classroom.

The roles and
relationships of coaches
enhances the likelihood
that they will be able to
influence school culture,
professional learning,
and student achievement.

7A Instructional Facilitators | Peer assistance and A thoughtful Approach to | Fall 2011 | Summer
and Instructional review (PAR) reduces the | Teacher Evaluation 2013
Leader Team conducts burden on principals, the
teacher assistance and isclation of the classroom | Goidstein, Jennifer
review teacher, and sometimes

even the antagonism and Noguera, Pedro A,
hostility between labor
and management by
involving teachers

in the formal evaluation of
other teachers

Coaches and teachers
engage in public teaching
in front of one another,
with the expectation and
practice of giving and
receiving rigorous
feedback aimed at
improving student
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learning.

7B

Scholarships for
professional growth

Opportunities for teacher
growth either through
obtaining a degree or
National Board
Certification improves
classroom instruction and
improving teacher quality.

Is National Board
Certification An Effective
Signal of Teacher Quality?

Cavalluzzo, Linda
The CNA Corporation
Novernber 2004

7C

Incentive Pay

Research shows that
teachers are responsive to
meonetary incentives. Few
school systems
strategically use
compensation as a policy
tool to achieve various
objectives.

Teacher Pay Reforms
The Political Implications
of Recent Research
Golidhaber, Dan

University of Washington
and Urban Institute

May 2009

Originally published in
December 2006

Add additional pages as needed.
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Z:Part 4: Waiver Requests :
Appflcants must check the waivers in which the LEA/campus'intends to implement;:

Extending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

M | “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
impfementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround rmodel or
restart modef may have their School Improvement status reset reqardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement Interventions being required.

a Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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-gomg monttoring of grant actlvtties to ensure continuous lmprovement Lt o
In addition to the technical assistance and monitoring provided by SIRC every 90 days, Martin teachers, staff student
representatives, and parent representatives will work in interdisciplinary teams to address the grant implementation
activities for each grant component each 6-weeks grading period. Teams may use the following guiding questions which
will be the same for each component:

1.  What proof do we have that the activities are improving student achievement? If academic improvement is not
evident,
a. What are the modifications or adjustments necessary for improvement?
b. What do student surveys say about the effectiveness of the activities?
c. What does the data from benchmarks, 6-weeks assessments, mini-assessments, grade reporting, and
state assessments reveal?
2.  What progress are the classes or individual students making toward proficiency on an indicator and what data
supports the progress? If progress is not evident,
a. What are the barriers?
b. What is the teacher perception for lack of progress?
¢. What changes or adjustments need to be made?
3. Are the activities meaningful and valuable in the efforts to improve student achievement? If not,
a. What activities need to be adjusted or changed?
b. What will those changes look like?
c. What do student surveys say about the meaning and value?
In addition to the guiding questions, the review teams will utilize a monitoring process based on Dr. Phillip C.
Schlechty’s Working on the Work protocols for looking at the activities implemented which will include collegial
conversations and a descriptive review process,

age 5 T vy 701-10_112
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~Schedule #4C—Performance Assessment and Evaluation =

applicant

Part 1: Component Description, By submitting this application, the n
ments that TEA may establish and to sub

reporting and evaluation requ EA may establish and to submi
“requests. {Response limited:to one page each, font size no smaller than 9 pt, A'ﬂ?_’

Section B: Formative Evaluation= Descrbe the LEA/campus’ process for format
results of the .evaluation will-be used to'improve the grant program--~ .

The Martin Middle School campus team which includes teachers and leadership will design and develop a rigorous,
transparent, and equitable evaluation system. The formative evaluation will be utilized to assess the implementation of
the grant activities, professional development opportunities, and technical assistance; monitor the extent of grant
Implementation; and determine if any adjustments or improvements are necessary. The team will determine the types
of observation-based assessments of performance and ongoing collections of professional practice refiections. Key
components of the formative evaluation will include observational data based on classroom visits and walk-throughs,
parent/student/teacher surveys, student focus group discussions, parent focus group discussions, and a campus-
designed formative evaluation checklist.

The campus team will create a protocol to validate or ensure that grant goals and instructional goals are being achieved
and if necessary identify areas of subsequent need. The formative evaluation checklist will address the seven goals of
the grant as indicated below:
» Improve academic achlevement - design, procedures, clarity, efficiency
Increase teacher quality - design, procedures, efficiency
Improve school climate - design, procedures, proficlency
Increase leadership effectiveness - design, procedures, proficiency
Increase the use of quality data - design, procedures, efficiency
Increase parental involvement - design, procedures, proficiency
Increase {earning time - design, procedures, efficiency

* & = o & »

The Principal, Teacher Leader Team, Instructional Teacher Advisor, and the Instructional Teacher Facilitators will lead
the formative evaluation processes. Once results from the evaluation are reviewed, the team will use findings to
brainstorm, adjust/modify, and implement changes to Improve the grant program.
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reporting and evaluation requ
requests. (Response IEmIted to [

;Part 1 Component'bescrlption. By submitting this: appiicatlon the appllcant-ag_ es_ toc

3) obtain continuolis Improvement results

implementation.

Using qualitative and quantitative data, Martin Mlddle School will be ab[e to create a detailed picture of the grant

Qualitative Data will include but not be limited to:

Quantitative Data will include but not be limited
to:

Classroom visits

Walk-throughs

Student perception surveys
Parent perception surveys
Teacher perception surveys
Student focus group discussions
Parent focus group discussions
Informal teacher discussions
Qbservations

State assessment data

District benchmark data

Campus assessiment data

Attendance data

Discipline data

Numbers of parents visiting the campus
Grade reporting data

picture of the grant implementation.

Data will be disaggregated and given to all appropriate stakeholders each grading period as well as during each 90-day
action plan review. Data wili also be used to evaluate program effectiveness. The Victoria Bernhardt model for data
disaggregation will be utilized. Changes and modifications wiil continually occur as needed in order to support increased
student achievement. Using qualitative and quantitative data, Martin Middle School will be able to create a detailed

Qualitative Data will include but not be limited to:

Quantitative Data will include but not be limited
to:

Ciassroom visits

Walk-throughs

Student perception surveys
Parent perception surveys
Teacher perception surveys
Student focus group discussions
Parent focus group discussions
Informal teacher discussions
Observations

State assessment data

District benchmark data

Campus assessment data

Attendance data

Discipline data

Numbers of parents visiting the campus
Grade reporting data
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?Part 2 Pro_cess for_ D_e_ _elopment of .erformance Goals .

in the development of the'goals, __
‘Responses are limited to two pages, front side only,

In order to establish the performance goals, a team of teacher leaders, prmclpal Instructional teacher adwsor parent
liaison, counselor, parent focus group, student focus group, and a Title I Program Specialist reviewed the campus’s
Comprehensive Needs Assessment, demographics, lesson plans, and Continuous Campus Improvement Plan. The
team also looked at 3-year longitudinal data to determine patterns and trends in all subjects and agroups. From that
data, the team determined a need in five areas.

The team noticed several patterns, especially math and ELA, Beginning in 2007-2008, 73% of “All” students in math
met minimum proficiency. However, the percentage dropped to 70% then 63% each following year. In ELA, 87% of
students met proficiency, followed by 85% and 83%. Science started with 48%, then moved up to 51% then 55%,
managing te meet the minimum percentage of students who meet minimum proficiency. Social studies started with
83%, increased to 86%, then dropped to 80%. Two areas of concern were special education and the ELL population,
both showing considerable drops between the '08-'09 year and the '09-'10 vear, Special education dropped on
average 30 percentage points in math, ELA, and social studies. ELLs dropped an average of 15 percentage points from
scores ranging from 39% to 41% in math and ELA respectively. Therefore, the team developed a goal to increase
student achievement,

Parent involvement has always been a problem at Martin Middle School, and even though the numbers have increased,
often it is the same parents who attend the many events and activities. As a result, the team determined that we
needed to reach out to the other parents/guardians exponentially and developed a goal to increase parent and
community involvement,

In addition to hard data, Martin reviewed faculty and staff perception data, student perception data, parent perception
data, and District designed campus climate survey data. Based on the data, Martin understands that teachers need
additional professional development on engaging student learners, meeting the needs of ali students, and fidelity
monitoring. In addition, parents want more activities to help their students achieve academically. Parents also feel
that most teachers are helpful, but some need additional professional development to work with struggling students.

The team also noticed that lesson plans had remained rather stagnant over the past three years, noting that many
teachers were doing the same plans year after year with little or no documentation of differentiation, even though the
teachers have had numerous trainings on differentiation. As a result, more teacher support needed to be offered and
more accountability needed to be established. The team determined a need to increase and develop teacher and
leadership qualities. The team also developed the goal to integrate technology in classroom instruction.

A student focus group was formed and the main concern was that some students distract from the learning
environment because of acute discipline problems. The team decided on a goal to change the school climate.

Once the goals were created, the team then developed a framework of activities proposed in the grant application
which addressed the goals. The team determined the goals and activities were realistic given the population, academic
growth patterns, and lesson design and ensured that alt activities and performance goals supported the Comprehensive
Needs Assessment.
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#_-:4C-._-_-Perform_anc_e A_'sse"ss

assessments and other meas

ures:identifie

nce - Enter the

Improve Student Achievement in | State o
1 Reading/ELA assessment 83% 85% 87% 90%
Improve Student Achievement in | State
2 | Mathematics assessment 62% 65% 71% 75%
Improve Student Achievement in | State 0
3 Science assessment 55% 60% 65% 70%
Math -
dropped 30
percentage
points; ELA
dropped 36
percentage
4 Improve Student Achievement State points; Increase | Increase | Increase
identified special education assessment science by 10% by 10% by 10%
remained at
43%; social
studies
dropped 29
percentage
points
Math - 24%;
ELA ~ 31%;
5 Improve Student State Science - Increase | Increase | Increase
Achievement in ESOL assessment 31%; social by 10% by 10% by 10%
studies -

data to drive Instruction, to w ch the

Increase the Use of Quality Data to. it

wright® Texas Educatlon Agency. All rights reserved,
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Increase Leadershlp Effectiveness Ent
to whi_(_:h_:t_he LEA Is hoiding the campu

of campus le

Increase Job—embedded sta "'Tlll.“a;.ning

1 development following the agendas, sign- None 10 hours | 35 hours 70 hours
Professional Learning in sheets, SIRC
Community model !
Scholarships for advanced Campus
2 degrees and/or National Board designed None None 5 5
Certification criteria
3
]
4
___r____ﬁ__;____t__ﬁ__r__ﬁ__w____,______t__;
5

_Increase Learnlng Time
holdlng the campus accountable

' ' Maintain |
Master 180 days, 7 300
1 Flexible Schedule for Students schedule hours a day 0 hours hours :ggrs
e
Maintain
] Master 185 days, 7.5 300
2 Flexible Schedute for Teachers schedule hours a day 30 hours hours ‘3‘00
S MMMM_ML_
3
ﬂ#ﬁﬂﬁwwﬁ
4
5
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1 Increased attendance at school

events Sigh-in sheets 150+ 200+ 225+ 250+
Increased attendance at parent i Average b a Average | Average | Average
2 | meetings Sign-in sheets |\ 1th 15 20 30
Increase capacity of .
l Perception
3 | Parents/guardians to have input | o0 s\ vevs, | <1 3% 5% 10%
about students’ learning ian-i
environment sign-in sheets
4
5

500+

referrals for

1 Decrease the number of Discipline data minor and Decrease | Decrease | Decrease
discipline incidents system major by 2% by 5% by 10%
infractions
5 hours
for
sarvice
Develop the social, emotional, Volunteer oriented 5 hours 10 hours
2 and civic traits of the students hours None clubs for each | for each
documentation and student student
organiza
tion
3
4
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creasing teacher quality by m Identified by the LEA, -
Learning Links
1 Professional Development Professional 30 hours +12 +24 maintain
Development
Scholarships for advanced Campus
2 degrees and/or National Board designed None None 5 5
Certification criteria
. State
3 Incentive Pay assessment 0 $3000 $3500 $4000
4
5
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Barrlers and’ Strategies

*No Barriers

— Schedule W _t.__t_»Dé_Eq'

No Barriers

Students

Teachers Others

#
The applicant assures that no barrlers exist to equitable access and
_OOO _ patrticipation for any groups. & _ X B
Barrier: Gender-Specific:Blas - : i L e e
# Strategles for Gender-specific Blas Students Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AGl participate 0 = N
AO2 Provide staff development on eliminating gender bias | [l |
AO3 il;r;\sst,ire strategies and materlals used with students do not promote gender 0 m 0
AO4 Develop and implement a plan to eliminate existing discrimination and the = 1 0
effects of past discrimination on the basis of gender
A0S Ensure compliance with the requirements In Title IX of the Education M 0 0
Amendments of 1972, which prohibits discrimination on the basis of gender
AOG Ensure students and parents are fully informed of their rights and 0 0 0
responsibilities with regard to participation in the program
A99 | Other {Specify) O O W
“Barrier: Cultural, Linguistic, or Economic Diversity. e e i i
# Strategies for Cultural, Linguistic, or Economic Diversnty Students Teachers | Others
BO1 Provide program information/materials In home language (W D [
BO2 Provide interpreter/translator at program activities | ] O
BO3 Increase awareness and appreclation of culturai and linguistic diversity through 0 0 .
a varlety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an 0 'n 0
appreciation of students’ and famiiies’ linguistic and cultural backgrounds
BOS Develop/maintain community Involvement/participation in program activities 1 O O
Provide staff development on effactive teaching strategles for diverse
B06 populations L - O
BO7 Ensure staff development is sensitive to cultural and linguistic differences and 0 N m|
communicates an appreciation for diversity
BOS Seek technical assistance from Educatlon Service Center, Technical Assistance 0 0 0
Center, Title I, Part A Schoo! Support Team, or other provider
B09 Provide parenting training O O 0
B10 Provide a parent/family center [ a [
B11 Involve parents from a varlety of backgrounds in decision making | Il O
Bi2 Offer “flexible” opportunities for parent involvement Including home learning 0 0 0
activities and other activities that don't require parents to come to the school
B13 Provide child care for parents participating in school activities O O O
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities L m O
B15 ;:g;i'%?n adult education, including GED and/or ESL classes, or family {iteracy 0 | .
B16 Offer computer literacy courses for parents and other program beneficiaries O O (|

page o of1 e B
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'Barr:er. Cultural, Linguistic, or Economic Diversity (cont.) = Chiinednmad e i e
# Strategies for Cultural, Linguistic, or Economic Dlverslty Students Teachers | Others

Bi17 Conduct an outreach program for traditionally “hard to reach” parents [ 1 O

B18 Coordinate with community centers/programs 1 O O

B19 eSgﬁl:a(t:i%IIr?boration/asslstance from business, industry, or Institution of higher 0 0 1

820 Develop and implement a plan to eliminate existing discrimination and the O 0 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Clvil Rights Act of

B21 1964, which prohibits discrimination on the basis of race, national origin, and O O 'l
color

B22 Ensure students, teachers, and other program beneficlaries are informed of O | 0
their rights and responsibilities with regard to participation in the program

823 Provide mediation training on a regular basls to assist In resolving disputes and 0 0 !
complaints

B9S | Other (Specify) O 0 0

Barrier: Gang-Related Activities : - : L
# Strategies for Gang related Activlties Students Teachers | Others

Cot Provide early intervention. 1 [ M
co2 Provide Counseling. [ (M M|
co3 Conduct home visits by staff, [ | ]
C04 Provide flexibllity in scheduling activities, [} 0 O
Co5 Recruit volunteers to assist in promoting gang-free communities. O [ (|
Co6 Provide mentor program, O 'l O
co7 S;g;lrz:lem t;?efx%;?\‘rri?ifetir school recreational, instructional, cultural, or artistic ] 0 O
cos Provide community service programs/activities. [ O O
c09 Conduct parent/teacher conferences. il {1 Cl
C10 Strengthen school/parent compacts. O 3| ]
c11 Establish partnerships with law enforcement agencles. ] [} 1
c12 Provide conflict resolution/peer mediation strategies/programs. O | [l
ci3 gdeﬁléact:gI:.boration/asslstance from business, Industry, or institution of higher 0 0 0
C14 g;%\gii ]tar:gglri\sgsil:g:rmatlon to teachers, school staff, & parents to deal with 0 O n|
€99 Other (Specify) 0 0 ]

‘Barrier: Drug-Related Activities : L
# Strategies for Drug-related Actwities Students Teachers | Others

DO1 Provide early Identification/intervention. O O (|
po2 Provide Counseling. O | O
D03 Conduct home vislts by staff. O i:] O
D04 Recruit volunteers to assist In promoting drug-free schools and communities. I:l L] (|
Dos Provide mentor program. 'l O d
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- Schedule # 4D-Equitable Access and Partlmpatlon' Barrters an’d-Strategles _

.Barrier. Drug-Related Activities (cont.) .

Provide before/after school recreational, instructional, cultural or artlstlc

D06 programs/activities 0 O o
Do7 Provide community service programs/activities ] [l O
Do8 Provide comprehensive health education programs. 1 d O
Do9 Conduct parent/teacher conferences. I [ [l
D10 Establish school/parent compacts, [ O O
D11 Develop/malntain community partnerships. O 1 M|
D12 Provide conflict resolution/peer mediation strategies/programs. el 3 ]
D13 Sgﬁ(l:(até%!na.borat;on/assustance from business, industry, or institution of higher 0 0 0
ing/i i ers, Y to dea
D14 g:a;l_cir:I;;z?;giﬂgsfsrmahon to teachers, school staff, & parents to deal with O M 0
D15 :deﬁléagglrl‘a.boratton/ass:stance from business, Industry, or institution of higher 0 = N
D99 Other (Speclfy) O (M| O
“Barrier: Vi o -
# Strategies for Visual Impalrments Students Teachers | Others
EO1 Provide early Identification and intervention.
E02 Provide Program materials/information In Braille.
EQ3 Provide program materlals/information In large type.
EQ4 Provide program materials/information on tape.
ES9 Other (Specify)
Barrier: Hearing Impairments. e
# Strategies for Hearing Impa:rments Students Teachers | Others
FO1 Provide eariy identification and intervention.
FO2 Provide interpreters at program activities.
F99 Other (Specify)
Barrier: Learning Disabilitles T e
# Strategles for Learnin. Disab:intles Students | Teachers | Others
GOt Provide early identification and Intervention. O [ i
GOz Expand tutorfal/mentor programs. [ [ O
GO3 Provide staff deyelopment In Identification practices and effective teaching
strategies.
Go4 Provide training for parents in early identification and intervention,
G99 Other {Specify)
‘Barrier: Other Physical Disablilities or Constraints - B 0 T e
# Strategies for Other Physical Dlsab:lities or Constraints Students | Teachers | Others
HO1 Develop ar!d implement a plan to achleve fulf participation by students with O [} 0
other physical disabllities/constraints,
H99 Other (Specify) O 0 0
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-Schedule # 4D-—Equ|table Access a d Part 1p' ation:

Barrlers and Strategies -~

: Barrner- 'Absenteelsm/Truancy

Students

"I:e'ache.r's Others

it Strategies for Absenteelsm /Truancv
KO1 Provide early identification/Intervention. (| | O
K02 Develop and implement a truancy intervention plan. O O O
KO3 Conduct home visits by staff., O O 1
K04 Recrult volunteers to assist in promoting school attendance. | 'l 1
KOS5 Provide mentor program. O O |
K06 Provide before/after school recreational or educational activities, 1 ] (M
K07 Conduct parent/teacher conferences. O 2 O
KO8 Strengthen school/parent compacts. | {1 W]
Koo Develop/maintain community partnerships. | 0 |
K10 Coordinate with heaith and social services agencies. O O 0
Kii Coordinate with the juvenlle justice system. I} L1 W
K12 ggslgaigfboration/assistance from business, industry, or institution of higher 0 0 W
K99 Other {Specify) ] [ L1

‘Barrier: High Mobility Rates

# Strategles for ngh Mobility Rates

Teéchers

Students
Lo1 Coordinate with soclal services agencles
Loz Establish partnerships with parents of highly mobie famillas.
L03 Establish/maintain timely record transferal system,

L99 Other (Specify)

-Barrler: Lack of Support from Parents

# Strategies for Lack of Support from Parents' '

B "S'tud'enfs T

Téééher& T dﬁiers

MO1 Develop and implement a plan to increase support from parents. £l ] [
M02 Conduct home visits by staff. £l ] [
M03 Recruit volunteers to actively participate In school activities. W] [ ]
M04 Conduct parent/teacher conferences, ] ] 8]
MO5 Establish school/parent compacts. [ 0 O
MO6 Provide parenting training. ] 1 [l
MO7 Provide a parent/famliy center. Ol B ]
M08 Provide program materlals/information fn home !anguage [ ] [l
M09 Involve parents from a variety of backgrounds in school decision making. [ O £l
M10 Offer “flexible” opportunities for mvolveme_nl:, including home learning actlvities 0O m 0
and other activitles that don’t require coming te school.
M11 Provide child care for parents participating in school activities. A [ Ll
Acknowledge and include family members’ diverse skills, talents, acknowledge
M12 in schoot agtivities. i 0 - H
M13 gigglgij adult education, including GED and/for ESL classes, or family Iiteracy 0 0 n
14 Conduct an outreach program for traditionally “hard to reach” parents. | 0 O
M99 | Other (Specify) L] ] Cl
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S :Schedule # 4D—-l.-'.qu|table Access and Particlpatlon- Barrlers and:Strate les

Barrier. Shortage of Qualified Personnel B :
# Strategies for Shortage of Qualified Personnel Students Teachers Others

NO1 Develop and Implement a plan Yo recruit and retain qualified personnel. ] ] L]
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. Y ' ' ot L n U
NO3 Provide mentor program for new teachers. [] [] O
NO4 Provide intern program for new teachers. L] [] L]
NG5 Provide professional development in a variety of formats for personnel, [l 1] 1
NOG Collaborate with colleges/universities with teacher preparation programs, [l [ ]
N99 Other (Specify) ] [l Ll

-Barrier: Lack of Knowledge Regarding Program Benefits: = =~ = =~ * s e
# Strategies for Lack of Knowledge regarding Program Beneflts Students Teachers | Others

Develop and implement a plan to inform program beneficiaries of program
POl activities & benefits. D O L
POZ E:ggiilgsnewsletter/brochures to Inform program beneficlaries of activities and 0 ] i

P03 Provide announ'cements to local radio stations & newspapers about program
activlties/benefits.
P89 Other {Specify)
:Barrier: Lack of Transportation to Program Activities’ : s Shesa
## Strategies for Lack of Transportation to Program Actnnt:es Students | Teachers | Others

Q01 Provide transportation for parents and other program beneficiarles to activities. O ] L1

Q02 Offer “flexible” opportunitles for Invoivement, including home learning activities I O 0
and other activities that don't require coming to school.

Q03 Conduct program activities in community centers and other neighborhood

locations.
Q04 Other (Specify)
‘Barrier: Other Barrier - . T T T T s
# Strategies for Other Barrier Students | Teachers | Others
Other Barrier:

799 1 0] Cl

Other Strategy:
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e e Schedule #5--Program Budget Summary
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
- " LEA Admin Pre-Award Grant
Class/Object Code and Description g;as?: Grant Costs Cost Funds
Budgeted
$ $
Payroll Costs 58 6100 3,769,490 $ 111,000 $ 3,880,490
Professional and Contracted Services 5C 6200 155,007 155,007
Supplies and Materials 5D 6300 1,100,328 1,10,328
Other Operating Costs 5€ 6400 84,000 84,000
Capital Qutlay (Exclusive of 6619 and 5G 6600/
6629} (15XX for charter schools only) 15XX
Total Direct Costs 5,108,825 111,000 5,219,825
2.340% Indirect Cost 30,175
b Indir sts / %
Grand Total
, $
Total Budgeted Costs: $ 5,108,825 | 111,000 $ 5,250,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 1,289,540
Multiply by (2.340% [imit) X .02340
Enter Maximum Allowable for Administration, including Indirect Costs $ 30,175

ag — 1 s ._ -112
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Budget Req'uast by Gran_ __Yea
grant period.

Year 1; SY 2010-2011 $1,750,000
Year 2: SY 2011-2012 $1,750,000 *
Year 3: SY 2012-2013 $1,750,000 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
walver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Descrlptton Walver Requests or not. _

"_Prowde any necessary explanatio_i_? o clanf[
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B chedule #5B~Payroll Costs (6100)
Budgeted Costs s i
Employee Position Titles Justification . Amount
| Effort | Pre-Award | g ggeted
Instruction - e B e e e R SRR R A
lab teacher, and co-teachers $
1 | Teacher i1 $ 1,004,850
2 Educational Aide
3 Tutor _
Program Management and Administration’ oociaa b i e e D e e e T
4 Project Director Oversees program 1 75,000
5 Project Coordinator
6 Teacher Facilltator Provide additional content support 4 365,400
7 Teacher Supervisor
8 Secretary/Administrative Assistant
9 Data Entry Clerk
10 [ Grant Accountant/Bookkeeper Accounting of grant funds 1 36,000
11 } Evaluator/Evaluation Specialist
Auxiliary ©oon T R AR T
i2 | Counselor
13 | Social Worker 1 120,000
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse _
Other Employee Positions o oo i i i T s
22 | Title:
23 | Tide:
24 | Title:
25 | Title:
$
26 | | | | Subtotal Employee Costs. $ | 1,601,250
Substitute, Extra-Duty, Benefits - 00 b i i T T i L
27 6112 Substitute Pay $ $ 115,500
28 6119 | Professional Staff Extra-Duty Pay 1,689,522
29 6121 Support Staff Extra-Buty Pay 96,000
30 6140 Employee Benefits 378,218
- $
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ 2,279,240
; $
32 Grand Total Payroll Budget (line 26 + line 31) | $ 3,880,490
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“Schedule #5C-Ttemized 6200 Professional and. Contracted Services Costs Requiring Specific Approval

Total
Expense Item Description Amount
Pre-Award
Budgeted
621 | Audit Costs (other than audits required under OMB Circular A-133)
Specify. purpose |
626 | Rental or Lease of Buildin s, Space in Bulldlngs, or Land
9 | Specify purpose and
Contracted Publication and Prlntfng Costs {specific approval required only for nonprofit charter
639 schools)
Specify purpose? |
626 | Scholarships and Feilowships {(not allowed for nonproflt charter schools) 25,000
9 Specifv urpose‘ | P":’_fessm Ity !

"Subtotal

6200 Professional and Contracted Services Cost Requlr}ng Speciﬂc Approval
Professional and Consulting Services (6219/ 6239) I.ess than $10,000 ' :

Total Total

# Topic/Purpose/Service Centracted Pre-Award Amount
Amount Budgeted

1. Bullding student and teacher relationships $ $ $ 4,000

2. Creating student teacher relationships 5,000

3. Content specific professional development 9,000

4, Comprehensive Discipline Support 8,000

5,

6.

7.

8.

S.

10.

Subtotal i

Professional and Consultmg Servtces Less than $10,000 I $ I $ 26,000
Professional and Consulting Services (6219) Greater than or Equal to $10,000. S R At 1
1. Description of Professional or Consulting Service (Topic/Purpose/Service):

The consultant will provide a research-based approach to disaggregating data and making instructional decisions.

Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor’s Payroil Costs
Title:: | Data Dig with Victoria Bernhardt $ 15,000 $ $ 15000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs 3,000 3,000
Capital Qutlay (Subgrants Only)
Indirect Cost  (2.340%) 422 422
Total Payment: | $ 18,422 $ $ 18,422

v 10 B FA
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Schedule #5C~ Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval {cont.) ==

Professional and Consuiting Services {6219) Greater than or Equal to $10,000 (cont.)

2. Description of Professional or Consuliting Service (Toplic/Purpose/Service):

The consultant will evaluaie grant goals and effectiveness.

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractors Payrol Costs
Title: | Wetzel Consulting Services Program Evaluator $ 18,000 $ $ 18,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Qutiay (Subgrants Only}
Indirect Cost %) 422 422
Total Payment: | $ 18,422 $ $ 18,422
3. Description of Professional or Consulting Service (Toplc/Purpose/Service):
Provide opportunities for parents and students to recelve professional development,
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Title: Parent and Student professional development $ 65,627 $ $ 65,627
Subgrants Subcontracts, Subcontracted Servicas
Supplies and Materials
Other Operating Costs
Capital Qutfay {(Subgrants Only)
Indirect Cost ¢ %) 1,536 1,536
Total Payment: | § 67,163 $ $ 67,163
4. Description of Professional or Consulting Service {Topic/Purpose/Service):
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Posltions | Contracted Award Amount
Amount Budgeted
Contractor s Payroll Costs
Title: $ $ $
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materiais
Other Operating Costs
Capital Cutlay {Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ $ $
Subtotal: Professional and Consulting Se Greater Than or Equal to $10,000: $ $ $

Subtotat of Professional and Contracted Services Costs Requiring Specific Approval: 25,000
Subtotal of Professlonal and Consulting Services or Subgrants Less than $10,000: 26,000
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 104,007
Remalning 6200~ Professional and Contracted Services that do not require specific approval;
Grand Total: 155,007
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v Schedule #5D - Itemized ‘6300 Supplies and Materials Costs Requiring Specific Approval =
Expense Item Description Total
p p Pre-Award Budgeted
Technology Hardware- Not Capiltalized
# Type Purpose Quantity
1| Laptop computers Increase parent involvement 5
6399 | 2| Class pads Increase student involvement 25 $ $587,300
3] Student Response System Increase student achievement 25
4| Laptop computers Increase student achlevement 666
5| Interactive Test Pack Increase student achlevement 1
6399 | Technology Software- Not Capitalized 2,8000
6399 | Supplies and Materials Associated with Advisory Council or Committee

Total Supplies and Materials Requiring Speclific Approval: 6153,00

Remaining 6300- Supplies and Materials that do not require speacific approval: 486,028
$

Grand Total | $ 1,101,328

Copyright® Texas Education Agency. All rights reserved.

_ Pae 740105 S

701-10-112

SAS-A114-10



For TEA Use Only
on thib page nave been confrmed vt . TEXAS EDUCATION AGENCY 178-904
Standard Application System (SAS) County-District No.
by telephone/e-mail/FAX on School Years 2010-2013 —_—
by of TEA, Amendment No.
Texas Title I Priority Schools Grant _ _ _
i Schedule #5E"5_-'1témized3‘6400?0thér.§0pé1‘atihg” Costs Requiring SpecificApproval = 000
Expense Item Description Totat
P P Pre-Award Budgeted

6411 Out of State Travel for Empioyees {includes registration fees) $ $ 8,000

Specify purpose: | National Staff Development Council !

Travel for Students (includes registration fees; does not include fleld trips) (specific approval
6412 | required only for nonprofit charter schools)

Specify purpose:
6413 Stipends for Non-Employees (speclific approval required only for nonprofit charter schools)

Specify purpose: |

Travel for Non-Employees {Includes registration fees; does not include field trips) {specific
6419 | approval required only for nonprofit charter schools)

Specify purpose: |
6411/ | Travel Costs for Executive Director (6411}, Superintendents (6411), or Board Members (6419)
6419 | {includes registration fees)

Speclfy purpose:
6429 | Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Trayel or Other Expenses {(explain purpose of Committee on

Schedule #4B-Program Description: Project Management)

Membership Dues in Civic ar Community Organizations {Net allowable for University applicants)

Specify name and purpose of organization: ]
6499 [ publication and Printing Costs- If reimbursed (specific approval required only for Ronprofit charter

schoois)

Specif

Total 64XX- Operating Costs Requliring specific approval: 80,00
Remaining 6400 - Other Operating Costs that do not require specific approval: 76,000
Grand Total | $ $ 84,000
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ASSURANCES School Years 2010-2013

178-904
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Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) in this application:
A. Terms defined: As used in these Provisions and Assurances,

* Contract means the entire document, and all of TEA’s attachments, appendices, schedules {including but not fimited to
the General Provisions and the Special Provisions), amendments and extenslons of or to the Standard Contract;

*  Agency or TEA means the Texas Education Agency;

* Contractor means the party or parties to this contract other than Agency; Including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

*  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

*  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

*  Applicant means the same as Contractor;

* 5AS means the Standard Apptication System of which the application document is a part;

= "Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

* Amendment means an application that is revised in budget categories and/for In program activities, It includes both the
original application and any subsequent amendments; or extensions thereto;

*  Works means ali tangible or intangible materfal, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract {Works includes but is not
limited to computer software, data, Information, images, Illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materlals, etc.); and,

»  Intelffectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any Idea, design, concept, method, process, technique, apparatus, Invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicla of source or origin; (d) domain name
registrations; and (e) any other simiiar rights. The Intellectual Property Rights of a party include all worldwide

Intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses,

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency,

B. Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extenslons or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is vold upon appropriated funds becoming unavailable. In addltion, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or actlvities
for which Contractor may claim relmbursement shall not be accrued or claimed subsequent to recelpt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or orai, purporting to alter or amend this contract shall be valid.

C. Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application Is a written part of this
contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are Incorporated hereln by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.

ag 7 e T 1--12
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Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor,

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the faws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines,

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may Impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, If imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency,

Contract Cancellation, etc.: If this contract Is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior £o such
cancellation, termination or suspension shall be determined by Agency and pald to Contractor as soon as reasonably
possible,

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by faw, shall hold Agency harmless from and
shall indemnlfy Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shail indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occusring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project,

Encumbrances/Obligations: All encumbrances/obligations shali occur on or between the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encurnbrances be considered or reflected as accounts
payable or as expendltures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been received and the services have been rendered, Obligations that are liquidated and recognized as expenditures
must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contained elsewhere, This applies to all grant programs, including state and federal,
discretionary and formula.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies

with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (L.e., expenditures), Income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used In accordance with
the approved grant application, The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets, Public school districts, open enrollment charter schools, and regional education service centers
In Texas must comply with the accounting requirements In the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application Systern (SAS) which are Incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA; If Agency determines that Agency Is due a refund of money pald to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor falls to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the recelpt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever Is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’'s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is inciuded in any subcontract it
awards.

Time and Effort Recordkeeping: For those persennel whose salarles are prorated between or among different funding
sources, time and effort records wili be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation, This requirement applies to al!
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be In accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under appiicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, Iin the Works, without the necessity of
any further consideration, and TEA can obtain and hold In its own name all such rights to the Works, Contractor agrees to
malntain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Centractor warrants that (i) it has the authority to grant the rights herein granted, (ii) it has not assigned or transferred any
right, title, or Interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (iii) the Works wilf be original and will not infringe any
intelfectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the Irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor{s) wish to obtain a license agreement to use,
advertise, offer for sale, seli, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office,

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply t¢ an Education
Service Center (ESC) and Its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sel, distribute, publicly dispiay, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office,

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only, The license for
academic and educational purposes specifically excludes advertlsing, offering for sale, seliing, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
concelved under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging In these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Offlce Is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices, Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
Judicial or state agency administrative proceeding, to be gullty of unfair business practices,

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guiit.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibllities under this contract, except
as may be otherwlise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application If the services to be rendered by any such consuitant can be provided by Applicant's
employees,

Capital Outlay: If Contractor purchases capital outiay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capltal outlay
ltems for contract noncompliance during the contract perlod or as needed after the ending date of the contract. This
provislon applies to any and all furniture and/or equipment regardiess of unit price and how the item is classified in
Contractor's accounting record.
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Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor falis to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, Including but not fimited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bili in effect for the
particular funding period, Any amount over this limit must come from iocal funding sources, Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale, Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facliity to be used for refiglous worship, instruction, or proselytization (34 CFR
76.532 and P, L, 107-110, section 9505),

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campalgn contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract, Fallure to comply with State Board of Education
Operating Rule 4,3 is grounds for canceling the grant,

Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency,

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards In any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA,

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audlt was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations {other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants, Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
Ineligibility to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec. 12101, and the regulations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulfations effectuating its provisions contained in 34 CFR Part 104 and 105;
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10.

11.

the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any reguiations
issued thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended {ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor Is an educational Institution (20
UsC 1232g);

Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any Indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utllized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be llable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)}{1)].

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certiffes that it is in compliance with the Buy America Act In that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States, End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public Interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2}.
P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Ack,
as amended.

Federal Regulations Applicable to All Federal Programs:

1,

6.

For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-87
(Cost Principles), A-133 (Audits), and A-102 {(Uniform Administrative Requirements);

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-87
(Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements);

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 {Audits),
and A-110 (Uniform Adminlistrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 {Uniform
Administrative Requirements); and

For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD.General Education Provisions Act (GEPA), as Amended, licable to All Federal P ams Funded o
Adminjstered Through or By the U. S. Department of Educatjon:

1. Participation in Planning: Appiicant will provide reasonable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and Indlviduals in the planning for and operation of each program described
in this application {20 USC 1232(e}).
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described In this application wilt be made readily available to parents and other members of the general public (20 USC
1232({e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described In this application significant information from
educatlonal research, demonstratlons, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4, Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance In any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order te carry out a
plan of racial desegregation of any school or school system (20 USC 1228),

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (Including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affillate of such
an organization [20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s), Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors In TEA, if necessary.

Family Code Applicability: By sligning this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is naccurate. TEA reserves the
right to terminate this Contract If Contractor Is found to be ineligible to recelve payment. If Contractor is found to be
Ineligible to receive payment and the Contract Is terminated, Contractor Is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity.

Interpretation: In the case of confilcts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provistons, Appendices and Special Provistons shall take precedence over alf other documents which are a part
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist,

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain In full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in Its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a materia) violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for malntaining test securlty specified In any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor, Expenditures and/or activities for which Contractor may claim reimbursement shalt not be accrued or claimed
subsequent to receipt of such notice from Agency.,

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Soclal Security numbers as a part of this agreement,
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying Information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; Is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financlal Accounting and Reporting (FAR) modute; has not conformed to terms and conditions of
previous awards; or is otherwlise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding pertod; requiring additional, more detailed financial
reports; additional project monitering; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvais; or other conditions that may be legally available. A grantee identified as high-risk will be
notifled in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions,

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materlally fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate In the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compllance; wholly or partly suspend or terminate the current award; withhaold further awards for the
program; or take other remedies that may be legally avalilable. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncempliance or removing the
enfoercement actions,

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for ali lower tier transactions meeting the threshold and tier requirements stated at Sectlon
85.11,

Terms defined: As used in these Provisions and Assurances

* “Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tler covered transaction.

« "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardiess of amount.

* "Participant”~ Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant,

* "Principal“~ An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supetrvisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who {1} Is in a position to handle Federal funds; (2} is in a
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantiaily influencing the development or outcome of an activity required to perform the covered transaction.

» "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

» "Debarment"— Action taken by a debarring officlal (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

= "Suspension”~- An action taken that Immediately prohibits a person from participating In covered transactions for a
temporary perlod, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

* 'Ineligible” generally refers to a person who is either excluded or disqualified. .

* "Person"— Any individual, corporation, partnership, assoctation, unit of government or legal entity, however organized,
except: forelgn governments or forelgn governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlled entities, and entities consisting wholly or partiaily of foreign governments or
forelgn governmental entities.

= "Proposal“—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

»  "Voluntarily Excluded"—A status of nonparticipation or limited participation In covered transactions assumed by a person
pursuant to the terms of a settiement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is @ material representation of fact upon which reliance was placed when this transaction was
entered into. If it Is later determined that the prospective jower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue avaliable remedies, including suspenslon and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whoim this proposal Is
submitted If at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction”, "debarred”, "suspended", "Ineligible", "lower tier covered transaction", "participant", "
person”, "primary covered transaction”, " principal”, "proposal”, and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact
the person to which this proposatl is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered Into, it shail not knowlingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titied
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, In all fower tler covered transactions and In all soficitations for lower tier covered
transactions,

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tler covered
transaction that it Is not debarred, suspended, ineligible, or voluntarily excluded frem the covered transacticn, unless it
knows that the certification Is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but Is not required to, check the Non-procurement List,

8. Nothing contained In the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person In the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these Instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

Certification

(1} The prospective lower tler participant certifies, by signature on SAS Schedule #1 and by submissicn of this propoesat, that
nelther it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal,

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02}

this schedile, -0

The staning of Schedule #1--General Information by applicant Indicates acceptance of
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013 178-904

Required for all federally funded grants
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this certification covers alf federal programs in this application, Is required by the U. 5. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant ar subcontract
over $100,000 with any organization. (Read Instructions for this schedule for further Information.)

The appiicant cettifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been pald o+ will be pald, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress In connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant
or cooperative agreement,

(2) 1If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," In accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

{3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tlers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients
shall certify and disclose accordingly,

This certification is a material representation of fact on which the U. S, Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency : 03/90

The signing of Schedule #1--General Informatio
schédule, = i : :
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SCHEDULE #6D -
Disclosure of Lobbying Activities

TEXAS EDUCATION AGENCY

Standard Application System

178-904

School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor, (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:

1. Type of Federal Action

a. Contract
b. Grant

2. Status of Federal Action: 3. Report Type:
a. Bid/OfferfApplication a. Initial filing
b. Initlal award b. Material change

¢, Post-award

For Material Change Only:

Year:

Quarter:
Date of last Report:

4. Name and Address of Reporting Entity:

Subawardee

Tier (If known):

and Address of Prime:

Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Congressionatl District (if known):

Congressional District {if known):

5. If Reporting Entity in No, 4 is Subawardee, Enter Name

21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federail Action Number, /f known:

9. Award Amoungt, if known:

$

(If individual, fast name, first name, MI):

10. a. Name and Address of Lobbying Registrant

10. b. Individuals Performing Services {inciuding address if
different from No. 10a; last name, first name, MI):

{Attach Continuation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

$100,000 for each such failure.

16. Informatlon requested through this form is authorlzed by Title 31 Signature:
U.S.C. Section 1352, This disclosure of lobbying activities Is a materfal
representation of fact upon which reliance was placed by the tler above Name:

when this transaction was made or entared into. This disclosureis
required pursuant to 31 U.S.C 1352. This Information will be reported

to the Congress semi-annually and will be availabia for public Titie:
Inspection. Any person who fails to file the required disclosure shall be -

subject to a civll penalty of not less than $10,000 and not more than Telephone#

Date:

Federal Use Only:

Standard Form LLL

Copyright® Texas Education Agency, All rights reserved.
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SCHEDULE #6E

NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES

Standard Application System

County-District No. 178-904

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant is assuring it Is in compliance with the following provisions:

A.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications,

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities,

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations iImposed by law on agencies, institutions, organizaticns, and other recipients responsible for carrying out each
program and the correction of deficiencles In program operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such proegram conducted by or for the Texas Education
Agency, the Secretary of Education or other federal offictals,

The appiicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is In compliance with Section 37.007(e) of the Texas
Educatlon Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.5.C, Section 2891 [pursuant to the requirements in P, L, 107-110, Section 4141{d){1)]. In addition, the local
educational agency certlifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school {P. L. 107-110, Section 4141(h)(1)].

Student Records Transfar: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with DisabHities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with appficable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total avallable for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shail not use any other funds under the programs included in the
consolidation for administration for that fiscal year, Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding modei programs and practices,

Privacy of Assessment Results: Any results from an individual assessment referred to In the No Chiid Left Behind Act of a
student that become part of the education records of the student shail have the protections provided In section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].

"RFA 70
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SCHEDULE #6E - cont.

NCLB ACT PROVISIONS &
ASSURANCES

TEXAS EDUCATION AGENCY
Standard Application System

Schaool Years 2010-2013

178-904

County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25,901 of the Texas Education
Code, In addition, as a condition of recelving funds under the No Child Left Behind Act, the local educational agency certifles
that no policy of the local educational agency prevents, or otherwlise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not fifed this assurance or agalnst which complaints have been made to the State
educational agency that the local educational agencies are not In compliance with this requirement (P. L. 107-110, section

9524(b).

0. Equal Access to Public Schools Facilities ~ Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed Iin
Title 36 of the United States Code (as a patriotic soclety), that wishes to conduct a meeting within that designated open
forum or Himited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criterfa or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any schoo!,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a schoof that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or

orders (P, L. 107-110, section 9525),

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of Instruction directed at youth, that are designed to promete or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to ald in the distribution by any
organization of legally obscene matertals to miners on school grounds; to provide sex education or HIV-prevention education
In schools that Instruction Is age appropriate and includes the health benefits of abstinence; or to operate a prégram of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request, Each local educational agency receiving
assistance under the No Child Left Behind Act shali provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P, L, 107-

110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that It shail establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while In or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 107-110, section 9532).

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basls of race, color,

reltgion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), natlenal origin, or
disabtlity in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534),

Copyright® Texas Education Agency. All rights reserved.
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

NCLB ACT PROVISIONS & Standard Application System

178-904
ASSURANCES School Years 2010-2013 AR
County-District No,

Texas Title I Priority Schools Grant

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compiiance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings {except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal Information collected
from students for the purpose of marketing or seliing that infermation. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

{2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success In school of homeless children and youth,

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

{5) The LEA assures that homeless children and youth have access te the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An apen enroliment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public schooi, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

{B} operates in pursuit of a specific set of educational chjectives determined by the school's developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education {(SBOE)];

(C) provides a program of elementary or secondary educatien, or both;

(D) Is nonsectarian in its programs, admissions policies, employmeant practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, uniess such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State {i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessmenis mutually agreeable to the SBOE,

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectlveness that 1s
representative of a community or significant segment of a community and that provides educaticnal or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

178-904

County-District No.

Texas Title I Priority Schools Grant

4, Highly Qualified:
{A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(I) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter scheol law; and
(i} the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B} when used with respect to-
(1 an elementary school teacher who is new to the profession, means that the teacher-

{I} holds at least a bachelor's degree; and

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skilis in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

{il) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

{II} successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

{C) when used with respect to an elementary, middle, or secondary school teacher who Is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
{1} has met the applicable standard in clause {i) or (ii) of subparagraph (B), which includes an option for a test; or
(ii) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(1) is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(i) is aligned with challenging State academic content and student academic achlevement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

(I} provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

{1Vv) is applied uniformly to all teachers in the same academic subject and the same grade level throughout
the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(Vi) is made available to the public upon request; and

(VII) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic fearning and other school activities, Including ensuring:
(A) that parents play an integrai role in assisting their child’'s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, In decision making and on
advisory committees to assist in the education of thelr child; and
(D) the carrylng out of other activities, such as those described In section 1118 of P, L. 107-110,
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NCLB ACT PROVISIONS &
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Standard Application System

178-904

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

6. Professional Development includes activities that:

(A)

(B)
(C)

(D)
(E}
{F)

(G
(H

m

&)
(K)
L)

M)

(N)
(©)
(P}
Q)

R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom Instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategles that are:

based on scientifically based research (except for programs under Title II, Part D, Enhancing Education Through

Technology of this Act); and

strategies for improving student academlc achlevement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide tralining for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to Improve teaching and learning in the curricula

and core academic subjects In which the teachers teach;

as a whole, are regularly evaluated for thelr Impact on increased teacher effectiveness and Improved student

academic achievement with the findings of the evaiuations used to Improve the quality of professional development;

provide instruction In methods of teaching children with speclal needs;

include instruction in the use of data and assessments to inform and Instruct classroom practice;

include instruction in ways that teachers, principals, pupit services persennel, and school administrators may work

more effectively with parents; and

may Include activities that:

(i) Involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iil) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented In the
classroom.

7. Scientifically Based Research;:
(A} means research that involves the application of rigorous, systematic, and objective procedures to obtain reltable

and valid knowledge relevant to education activities and programs; and

(B) includes research that:

(1) employs systematic, empirical methods that draw on observation or experiment;

(i) involves rigorous data analyses that are adequate ko test the stated hypotheses and justify the generat
conclustons drawn;

(ili) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and ocbservations, and across studles by the same or different
investigators;
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{iv) relies on measurements or observational methods that provide relfable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

{v) Is evaluated using experimental or guasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those deslgns contain within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficient detall and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematicaily on their findings; and

{(vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(1) are designed to help the teachers continue to improve thelr practice of teaching and to develop their
instructional skills; and part of an ongoing developmental induction process that-

(I}  Involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(II) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

{1If) may include the establishment of a partnership by a local educational agency with an institution of higher

education,
9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U, S, Department of Education and as
submitted in the Texas Consolldated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and Implement procedures for collecting data related to the performance Indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested,

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure In place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who Is enrolled or seeks, Intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college leve! (P. L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Informatio
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Federal Statutory Requirements
The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each

1
2)

3}
4)
5)

6)
7)

8)
9)

10)

11)
12)

13)

14)

15)

16)

17)

school.

The LEA must demonstrate that It has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus Identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Fier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the finai
federal requirements, including the services the campus will receive or the activities the campus will implement,

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality.

The LEA must describe actlons it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends,

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each

campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
Improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements,

Applicant provides assurance that it will establish annual geals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tler I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountabie its Tier 111 schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO), or
education management organization (EMQ) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements,

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a.

Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;
Using locally adopted competencles to measure the effectiveness of staff whe can work within the turnaround
envirenment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

2, Select new staff.
Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary te
meet the needs of the students in the turnaround school;
Provide staff ongoing, high-quality, job-embedded professional development that s aligned with the school’s
comprehensive instructional pregram and designed with school staff to ensure that they are equipped te
facilitate effective teaching and learning and have the capacity to successfuily implement school reform
strategies;
Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a muiti-year contract with the LEA or SEA to obtain added flexibility In
exchange for greater accountability;

f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;

g. Promote the continuous use of student data {such as from formative, interlm, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide fncreased learning time (as defined In this notice); and

i, Provide appropriate social-emotionat and community-oriented services and supports for students,

If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal

requirements,

1, Any of the required and permissible activities under the transformation model; or
2, A new school model {g,q., themed, dual language academy),
If the LEA/campus selects to Impiement the school closure mode|, the campus must implement the following

requirement.

a. Enroll the students who attended that school in other schools in the LEA that are higher achteving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the foilowing federal
requirements,

a. Convert or close and reopen the schoal under a charter school operator, a charter management organization
{CMO), or an education management organization {EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certaln functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school,

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements,
1, Develop and increase teacher and school leader effectiveness,
{A)} Replace the principal who led the schosl prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take inte account data on student growth as a slgnificant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achlevement and increased
high scheol graduation rates; and
(2)  Are designed and developed with teacher and principal invelvement:

{C} Identify and reward school leaders, teachers, and ather staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding
subject-specific pedagogy, Instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facliitate effective teaching and learning and have the capacity to successfully
imptement school reform strategles; and

(E} Implement such strategles as financial incentives, increased opportunities for promotion and
career growth, and more fiexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive Instructional reform strategies.

(A} Use data to identify and implement an instructional program that Is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formative, Interim, and summative
assessiments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3, Increasing learning time and creating community-oriented schoois,
(A} Establish schedules and strategies that provide increased learning time; and
{B) Provide ongoing mechanisms for family and community engagement.
4, Providing operational fiexibiiity and sustained support,

(A)  Give the schoo! sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and Increase high school graduation rates; and

(B)  Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {(such as a school
turnaround organization or an EMO).

22}  An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

{B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C)  Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23} An LEA may also implement comprehensive instructionai reform strategies, such as--

(A)  Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B} Implement a schoolwide “response-to-intervention” modef;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategles to support students with disabilities in the [east restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

(E) Insecondary schoois--

(1) Increase rigor by offering apportunities for students to enroll In advanced coursework
{such as Advanced Placement; International Baccalaureate; or sclence, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
coilege high schools, dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate,

24)  An LEA may also implement other strategles that extend learning time and create community-oriented schools, such
as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinfcs, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and heaith needs;

{B) Extend or restructure the school day so as to add time for such strategies as advisory perlods
that bulld relationshlps between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also Implement other strategies for providing operational flexibility and Intensive support, such as--

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

{(B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Progaram Assurances

1)

2)

3)

4)

5)

6)

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds alfocated to the campus.,

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements,

Applicant provides assurance that it will establish annual goals for student achlevement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators In section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school iImprovement funds,
and establish goals (approved by the TEA} to hold accountable its Tier III schools that recelve school improvement
funds,

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors,

TEA Program Assurances

2)

3)

1. Before full Implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early Impfementatlon will be measured in the
Quarteriy Implemantation_Reports, the Mo Description Report, and through participation
In TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state tx us/indexd.aspx?id=7354&meny _ld=798

a. The Model Selection and Description Report must be submitted to TEA no later than Egbruary 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:

i, Comprehensive Needs Assessment process.

ii. Estabiish the grant budget by the required categories,

iil. Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model,
v. Development of Timeline of Grant Actlvities,

The applicant provides assurance that the LEA will designate an individual or office with primary responsiblilities for

supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and

authorlty for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to

TEA and those providing technical assistance andfor contracted service to the LEA/campus as part of the approved

grant,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School

Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Deslgned Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/er Its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment ailgned to the Texas Essentlal
Knowledge and Skiils which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and gulde instructional decisions by teachers for individual students.

6} The applicant will particlpate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention modeis,

7) The applicant wili provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, If selecting the Turnaround Model or Transformation Model (Tlers I and Tlers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tier IIl campus selects to implement the transformation model, the campus assures that It will it
Implement the following federal requirements.
1. Develop and increase teacher and school feader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training,

B.ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high schoot graduation rates and Identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentlated Instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategles as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1. Takes inte account data on student growth as a a factor as well as other factors such as muitiple
observation-based assessments of student performance and ongeing collections of professional
practice reflective of student achlevement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

2, Comprehensive instructional reform strategies,

A. Use data to identify and implement an instructional program that Is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentlate instruction in order to meet the academic needs of individual students.

3. Increasing iearning time and creating community-oriented schools.
A. Establish scheduies and strategles that provide Increased learning time; and
B. Provide ongoing mechanisms for family and community engagement,
4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fuily a comprehensive approach to substantially improve student achievement outcomes and Increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

i1) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
B, Institute a system for measuring changes in instructional practices resulting from professional development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12} An LEA may also implement comprehensive instructional reform strategles, such as--

A Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the

intended impact on student achievemeant, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals In order to implement
effective strategles to support students with disabiiities in the {east restrictive environment and to ensure that
limited English proficient students acquire language skilis to master academic content;

Use and Integrate technology-based supports and interventions as part of the instructional program; and
In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high scheols, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of falling to achleve to high
standards or graduate.

13) An LEA may also Implement other strategles that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent arganizations, falth- and community-hased organizations, health clinics, other
State or local agencies, and others to create safe schooi environments that meet students’ social, emotional, and
health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—

A. Aliow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

8. Implement a per-pupil school-based budget formula that is welghted based on student needs.

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested,
a. Number of minutes within the school year,
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achlevement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high schools,
or duai enrollment classes. {High Schools Only)
College enrollment rates. {High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencles created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to Increase parent/community involvement
Strategles which Increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43,

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditlons for American Recovery and Relnvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT ~ The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made availabte from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapldly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the natlon’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

{NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures, Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made Is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act {NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also Includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act {prohibiting disability discrimination in employment and In services provided by entities receiving federal
funds); as well as any other applicable civii rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances,

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes campliance with comparability; supplement, not supplant; maintenance of effort {MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities recelving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number o report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number Is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512{c][4] of ARRA and the federal Office of Management and Budget {OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA), P.L, 109-282. OMB adopted the DUNS number as the “unique
Identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, Including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds Is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA, In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested,

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA wili have this information on file)

¢. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed In the CCR, if registered) (TEA wili have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

f.  The grantee organization type (i.e., independent school district, nonprofit organization, etc) {TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this Information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

i-  An evaluation (i.e., status report) of the completion status of the project or activity {for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information wili need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

l. The names and totai compensation of the five most highly compensated officers of the grantee organization if the

organization In its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or mote in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)
For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:
a. The total number of grants awarded less than $25,000 (TEA will have this information file)
b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this Information on file)
¢, The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each

federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the Information on the designated public website {Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA recelves specific instructions for reporting, TEA will provide
subsequent guldance to grantees related to required reporting information,

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Reciplents will draw down ARRA
funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financlal Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below,

1,

Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. {Section 901[b]).

Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any Inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514),

Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515),

Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summatizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Indapendent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds,

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subreciplent, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertalning to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee {or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of {1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority reiated to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identifled in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will Issue further guidance with regard to this provision once guidance is
provided by the U.S, Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guldelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additionai formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
walved by the Secretary of Education {Section 1605),

7.  Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification isstied by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, ali laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor In accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with ali other provisions of the Singie Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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ity
Corpus
Christi

DFFIGE OF THE MAYDR

Joe Adame

PO Box 9277
Corpus Christi
Texas 78469-9277
Phone 361-826-3100
Fax 361-826-3103

Wi cclexas.com

June 1, 2010

Mr. Scott Elliff

Superintendent, Corpus Christi Independent School District
P.O. Box 110

801 Leopard Street

Corpus Christi, TX 78403

Re: Letter of Support — Title 1, Texas Schools Priority Grant Proposal

Dear Mr. Eliff:

The Office of the Mayor is delighted to support your Title 1 Texas Schools Priority
Grant proposal. The City of Corpus Chrlisti believes that the education of youth in
our community is the responsibility of all stakeholders and realizes that the
community as a whole will benefit if students are well prepared.

The grant offers opportunities for students who do not perform to their potential to
gain the skills necessary fo achieve. School staff will also benefit from
professional learning and this will offer students more avenues {0 succeed.
Therefore, | enthusiastically support the grant proposal to improve student
achievement,

Thank you for the opportunity to work together in the development of the future
citizens of Corpus Christi. Feel free to contact us with any questions.

Sincerely,

Joa Adame
Mayor



June 1, 2010

Mr. Scott Eliiff

Corpus Christi Independent School District -
P. O. Box 110

801 Leopard Street

Corpus Christi, TX 78403

Dear Mr. Elliff:

RE: Letter of Support .

It is my pleasure to write a letter of support for Martin Middle School on behalf of Corpus Christi
" Independent School District. I believe that the education of our youth in our community -is the
responsibility of all stakeholders and realize that the community as a whole will benefit if students
are well prepared. The grant offers opportunities for students who do not perform to their
potential to gain the skills necessary to achieve. The school staff will also benefit from
proféssional learning and offer students more avenues to success. Therefore, I enthussashcaily
support the grant project by Texas Title I Priority Schools Grant.

As a former Judge, Justice of the Peace Pct. 1-1, I provided exceptional commitment and
unwavering devotion to the youth in my community. I will continue to provide and demonstrate
tireless dedication and commitment to improving the livelihood of our youth of Nueces County as a
community advocate orif elected as the Nueces County Commissioner for Precinct 2.

Thank you for the opportunity to work together in the development of the future citizens of Corpus
Christi. Please feel free to contact me with any questions. S

Sincerely,

JoetA? Gonzalez (JAG)

4009 D Oak Forest

Corpus Christi, Texas 78413

361-945-3551

For Nueces County Commissioner P;ecmct 2



ABEL HERRERO

CAPITOL OFFICE:

P.O. Box 2010

Austiy, TX 787682010
(512) 4630462

Fax (512) 463-1705

HOUSE OF REHRESENTATIVES

June 1, 2010

Mr. Scott Elliff

Corpus Christi Independent School District
P. 0. Box 110

801 Leopard Sirest

Corpus Christi, Texas 78403

Dear Mr, Blliff:

DISTRICT OFFICE:

6806 N. CARANCAHUA

Suite 103A

Corrus Christy, TX 78401-0690
{361} 882:2277

Fax (361) 8826706

It is my pleasure to write a letter of support for Corpus Christi Independent School
District(CCISD) on behalf of Martin Middle[School to receive grant funding through

Texas Education Agency's Texas Title I Priqrity Schools Grant Program.

As you know, the education of youth in our ¢ommunity is the responsibility of all
stakeholders. As such, I offer my services and continued support in helping our schools
achieve academic excellence. If chosen as a |grant recipient, Martin Middle School stands
to gain support in offering enhanced opportupities and avenues to students who need
additional aid in gaining the skills necessary fo reach academic success. In disgussions
with school staff, it is my understanding that|staff will also benefit through professional

learning skills and technical assistance.

~ As an elected official, T will continue to do njy part to provide adequate resources to all
Texas schools so that students may have a successful future. Once again, I support
CCISD in their efforts fo receive funding through the Texas Title I Priority Schools Grant
Program. Please fecl fres to contact my offige if you have any questions or need

additional information regarding my support

Sincerely,

GML Howwno

Abe] Herrero
State Representative, District 34

DistrRICT 34 { NuBces {PART)

ApeLHerrErRO@H ousE. STATE TX.US



| Communities In Schools

HELPING KIDS PREPARE FOR LIFE

une 1, 2010

Mr. Scott Elliff, Superintendent
Corpus Christi ISD

P.O. Box 110

801 Leopard

Corpus Christi, Texas 78403

RE: Texas Title | Priority Schools Grant Program
Dear Mr. Elliff:

This letter represents the commitment of Communities In Schools, Corpus Chyisti Inc. to
collaborate with Corpus Christi ISD to raise substantiaily the achievement of their students so as
to enable the schools to make adequate yearly progress and exit improvement status. This
project will build on a existing partnership between CIS and the schools and families in the
Corpus Christl area by providing prevention and intervention school-based services {o create a
program to reengage students who have dropped out and who are not achieving.

CIS Corpus Christi's program is part of a five-year fongitudinal CIS National Evaluation
conducted by Caliber, an ICF Intemational company. Now at the mid-point, this CiS National
Evaluation is providing conclusive evidence regarding the effectivenass of the CiS model in
affecting student achievement and related school outcomes such as dropout antt graduation
rates, and reading and math proficiency. This comparative analysis is supported by surveys
that detall how the CIS Model of community-based, integrated student services is implemented
at the school level. The school-level study meets the highest leveis of rigor and, therefore,

credibility.

Results from the school fevel studies of the CIS National Evaluation provide external, empirical
affirmation of the strong positive relationship between the CIS Model of integrated student
services and school-wide outcomes. The CIS National Evaluation concludes that:

o Compared with other dropout prevention programs with scientifically based evidence of
effectiveness, the CIS Model is one of a very few in the United States proven to keep
students in school.

s  Among those with scientifically based evidence, CIS is the only dropout prevention
model in the nation with research to prove that it increases graduation rates.

»  When implemented with high fidelity, the CIS Model results in a higher percentage of
students reaching proficiency in 4th and 8th grade reading and math.

¢ Effective implementation of the CIS Model correlates more strongly with positive school-
level outcomes (i.e., dropout and graduation rates, achievement, etc.) than does the
uncoordinated provision of service alone, resulting in notable improvemehts of school-
level outcomes in the context of the CIS Model.

COMMUNITIES IN SCHOOLS, CORPUS CHRISTI, INC.
0. Box 331203, Corpus Christi, Texas 78463-1203 « Tel. {361) 878-2304 » Fax {361) 878-1410



A CIS Case Manager will work with the schools and the community pariners to lead youth on
the pathway to their futures through mentoring, supportive guidance, life skills training,
leadership development and career planning. We will coordinate with other sociel service and
health service providers to address the needs of the students and their families. We look
forward to working with Martin Middle School to support 70 students on their path to higher
academic achievement, staying in school, and graduation.

Sincerealy,

Veronica R. Trevifio
Executive Diractor



DISTRICT OFFICE:

(361) 991-0047

FAX {(361) D91-0625

59509 5. STAPLES, SUITE 222
CORPUS CHRISTI, TX 78413

CAPITOL OFFICE:
(512) 463-0484

(512) 463-7834 FAX
PO, BOX 2810

AUSTIN, TX 78768-2910

HOUSE OF REPRESENTATIVES
SoLoMoN P ORTIZ, JR.

June 1, 2010

Mr. Scott Elliff
Superintendent, CCISD
P.O.Box 110

801 Leopard Street
Corpus Christi, TX 78403

Dear Superintendent EIff:

I'am happy to extend my services and support on behalf of this grarit proposal. We
believe that the education of youth in our community is the responsibility of all _
stakeholders and realize that the community as a whole will benefit if students are well
prepared. The grant offers opportunities for students who do not perform to their
potential to gain the skills necessary to achieve. School staff will also benefit from
professional learning and offer students more avenues to success. Therefore, |
enthusiastically support the grant project to improve student achievement.

Thank you for the opportunity to work together in the development of the future citizens
of Corpus Christi. Feel free to contact us with any questions.

Yours for a Better Texas,

Nl EX

State Representative
Solomon Ortiz, Jr., District 33

DISTRICT 33 NUECES COUNTY



May 28, 2010

Mr. Scott Eliff

Corpus Christi Independent School District
P. O. Box 110

801 {.eopard Street

Corpus Christi, TX 78403

Dear Mr. Eliiff:

The Career Explorers program is happy to offer services in support of your grant
- proposal. We believe that the education of youth in our community is the responsibility
of all stakeholders and realize that the community as a whole will benefit if students are
well prepared. The grant offers opportunities for students who do not perform to their
potential to gain the skills necessary to achieve. Schoo! staff will also benefit from
professional learning and offer students more avenues to success. Therefore,
enthusiastically support the grant project to improve student achievement.

Thank you for the opportunity to work together in the development of the future citizens
of Corpus Christi. Feel free to contact us with any questions.




FROM TMARTIN SE MIDDLE SCHOOL FAX ND. :36i-878-1841 Jun, 82 2816 B2:51PM  Pi

) COASTA'L CON & TEACH CU F'ax:3819880573 Jun 2 Q[HD _M:&ﬁ p. M

mu,aq,a »w“ R A A PRI SN SN
2 A el Q
Le BCOASTAL COMMUNITY
. . ¥ 4 _-:cTFACHERS CREDIT: UN[@N
PO smosaramga Blvd "Gprpus RS, Terga 73414 3905+ asﬂaasrs?m AR se
1 g . . R '."'--‘ " st
, Jug;éi'z,zpm . e o : o RO
' Mr.Sc::thlhﬁ UL PR S
Qorpus (‘hrmIndependent SchoalDwnict e LRI e LR Ll
S PO-Box 110 ¢ o e AR B G
. Corpuﬁ Chn Te}das ‘/8403 '." ,'.' LT s T e e e LA e e s

I a“fl hﬂPD‘.‘/ fo wntc i létter of st pport for Mamn Mzddle School te r@cewe granf: ﬁjndmg . :
tbrough Texas Education Agcncv s Texas Tlﬂe I: Pridmy Schools Granthgram, R :.-.,'- LTS

Wl T, - i a'

Coastal ﬁommumty And Teﬂchcrs Crccht Umarr takcs great pncfc in suppomngﬂge
cﬂ“orts m“ CCISD'in cducatmg the. youth of this aréa. We have bffemd SUpport in many' L
way,s ,aud when mquestéd have Worked closely with Martm Midd{e Suhool The

opportunmcs gainsd for both the s‘ludents ‘and the, edieators | it Marf:m dedla chooI b
recewmg the Texag Educauon Agency B Texas Title IPnonty Schopls Grant ?rogram

wﬂl be invaluable E g_.. :

" Coastui Commumty And Teachers Credxt Umon wﬂl contmue io suppoxt Marun Mlddle . ,' e

¢ 7 Schdol -t ottier édncation: institutions to ensure that our’ chﬂdmn ‘have choices.with., A
T e reqpect ta the1r futm-es and that thoqe eho;ceq wﬂl contnbizwm Iﬁﬁd]ng a Succesqﬁ‘ﬂ hfe IR
,_'Sfi'.eér.é!:g, | Y L R N

R .;_ hnhe Mulhollabd: © -
g TP Tellor/Momber Deve[qpment SRR
Coastal; Commumty And Teachers. (,redlt Unmn,

--.--'“-‘..:.lmulholldndOccamu com -, Coaw el
e FBLOBSERID . o L D e N PP A P
L R TR - . - . . - . " Y. M - . P et o .
Fe Lt i . ) P ok i -
0 A gt | R ] .
“ . .i - i K r
% i o N .
. i " . s .
. =) . E s . -( :"’
.‘: , \ . 2 E. ‘.
1, PR L . . ' .
-, .i !, : . A
cﬂm 3 k

73374‘ RERIE

) Tt Muqu war.mwi ’*?15-5 1416 Sran)’ ¢
i‘ﬁmaoﬂ B

' _:shsﬁsupmmmgda“‘ " Gons €t mw T KibgIvAe, TRTESEY
‘Cpmunthlpn.n7uu n e asd)’ J'EZ mf _‘ . ,(ass).su;ms’
(am;ﬂsn.ut. ‘-,_ ' g

:4.-

‘_-.‘. STy Jen
R A L
N . » PR L U Y





