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Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agenc ._If additlonal clarification is needed, please call 512-463-9269.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I (1 Tier II [] Tier I1I X
An X In the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment,

A N I SR Application
Sch No. - S_qhe_dgle__'_lf{a_me New Amend

1 General Information X X
3 Purpose of Amendment NA D
4 Program Requirements X ]
44 Program Abstract X ]
4B Program Description X 0
4c Performance Assessment and Evaluation X ]
4D Equitabte Access and Participation X ]
5 Program Budget Summary X X
5B Payroli Costs 6100 X ]
5C Professional and Contracted Services 6200 X |
5D Supplies and Materials 6300 X ]
5E Other Operating Costs 6400 0 |
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) [ [
6A General Provisions X NA
6B Debarment aind Suspension Certification X NA
6C Lobbying Certification ] NA
6D Disclosure of Lobbying Activities [ |
6E NCLB Provisions and Assurances X NA
6F Program-SpecifIc_Provisions and Assurances X NA

Certification and Incorporation :
I hereby certify that the information contained in this application is,

to the best of my knowledge, correct and that the organization

named above has authorized me as iis representative to obligate thi
certify that any ensuing program and activity will be conducted in a
regulations, application guidelines and Instructions, the Provisions
Speclal Provisions and Assurances, and the schedules attached as

s organization in a legally binding contractual agreement. I further
ccordance with all applicable Federal and State laws and

and Assurances, Debarment and Suspension, lobbying requirements,
applicable, It is understood by the applicant that this application

Authorized Official

constitutes an offer and, if accepted by_the Agenc_y_c_)r renegotiated to acceptance, will form a blnding agreement,

Typed First Name Initial Last Name Title
Dr. Carro} A THOMAS Superintendent of Schools
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cthomas@beaumont.k12:tx.us
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Schedule
elated Attachment

equired Fiscal-R Assurances

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an ap endix

Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructtons for acceptahble proof.)

1

Required for all independent school districts, open-enrollment charter schools, and education service

centers:
Check box to indicate assurance that audit requirements have been met. All public school districts, open-
2 enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards, TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year

Required for alf applicants:
3 X Check box to indicate assurance that reviewer information form will be submitted,

Alt applicants are required to complete the Reviewer Information Form and to submit it ontine by Thursday, May 6,
2010. (See Part 2: Program Guidelines, "Reviewer Information Form,” for instructions on how to access and submit

the form.)

RFA 701-10-112
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TocalEaucationaT A owey TUERY Thior
LEA Name

Beaumont Independent School District (BISD)

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

3396 Harrison Avenue Beaumont Texas 77706-5009

U.S. Congressional District . Central Contractor Registration 1 NCES Identification
Number Primary DUNS Number | --py' cAGE Code Number

TX-005 073923146 icole 4809670

Campus Name County-Distyict Campus Number
Austin Middle School (AMS)] 123-910-041

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

Beaumont Texas

Applicant Contacts. .~ . : -

Primary Contact

First Name Initiat Last Name Title

Dr. Tobechukwu N. IKEGULU Programs Evaluator
Telephone Fax Email

{409) 617-5009 (409) 617-5182 tikegul@beaumont.k12.tx.us

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

3395 Harrison Avenue Beaumont Texas 77706-5009

First Name Initial | ast Name Title

br. Aaron Covington Principal
Telephone Fax E-mail

(409) 617-5805 (409) 617-5823 acoving@beaumont.kl2.tx.us

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code

3410 Austin Street Beaumont Texas 77706

L
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When submlttmg a”rewsmn or én amendment please mdicate by checkmg the appropnate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

O Schedule #1—General Information [1 Schedule #5—Program Budget Summary

[1  Schedule #3~Purpose of Amendment [0 Schedule #5B—Payroll Costs 6100

| Schedule #4—Program Requirements ] g;i&?}dule #5C—Professional and Contracted Services

O Schedule #4A—Program Abstract [0 Schedule #5D—Supplies and Materials 6300

1  Schedule #4B—Program Description [0 Schedule #5E—Other Operating Costs 6400

O Schedule #4C— Performance Assessment and 0 Schedule #5G—Capital Cutlay 6600/15XX (Exclusive of
Evaluation 6619 and 6629)

] Schedule #4D—Equitabie Access and

Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the endmg date of the grant.

__Rev:sed Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B C ]
Line Sch. Class/ Previously Approved
No. No, Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $
08 Total Costs $ $ $ $
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Schedule #3—Purpose of Amendment _

i)
e
©
Q
T
=
‘2
(D
o
o

ndicate reason forramendment reguest

x

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Scheduie #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved In the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Scheduies #5B~5G)

4, Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment {not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—
Capital Outiay for articles costing $5,000 or more,

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000,

8. Reduction of funds allotted for training costs

9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

DDDDDDDDDDDZ_

11, Other (Speufy)

Part'4: Amendment Justification . R

The las

t day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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-Summa Program:: Purpo: nd Goals:: - - S LR s e s R e
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier I1” schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schoois that are as low achieving as the State’s other Tier 1 schools.
Tier 1 schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not recelve,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State'’s
other Tier II schools or that have had a completion rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier III schools™).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
moqe}s: turnaround model, restart model, school closure, or transformation model. 7
Altlowable Activities: =~ . . e T T e e o T
Tier I and Tier II Grantees

E  Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
E  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal reguiations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier III Grantees

B Tier Il grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111
Transformation Model.

m  If selecting one of the four models in the federal regutations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier [, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced Its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand Its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

e
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The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
t | and selected an intervention for each school and selected an intervention for Assessment
each school. '
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions, Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management— '
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to Implement Project Management—-Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA's application and implementation of school improvement models on its Assessment—Groups of
{1 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

N e e 0000
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14

'Ab'pllcan't. 'f;rowd'é?s assurénéé-thét' it will establish annual goals for student

achiaverment on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section IIi of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable s Tier 111 schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to
hold the charter opetator, charter management organization {CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
completion rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
of SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-Based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

a. Promote the continucus use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time {as defined in this notice}; and

i. Provide appropriate social-emotional and community-oriented services
and supports for students,

Program Assurances
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re ption

;
If the LEA/campus selects to implement the turnaround madel, the campus Program Assurances
may implement the foilowing federal requirements.
18 a. Any of the required and permissible activities under the transformation

model; or

b. A new school model (e.q., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal requirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization (EMO} that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who ied the school prior to commencement
of the transformation modet;

{B} Use rigorous, transparent, and equitabie evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-Based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school completion rates; and

21 (2)  Are designed and developed with teacher and principal
involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achlevement and high school completion rates and identify and
remove those whoe, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.qg., regarding subject-specific pedagogy,
instruction that refiects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

19

20

o
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designed with school staff to ensure they are equipped to facilitate

effective teaching and learning and have the capacity to successfufly

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased

opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school,

2. Comprehensive instructional reform strategies.
{A} Use data to identify and implement an instructional program that

Is research-Based and vertically aligned from one grade to the

next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
21 individual students.
3. Increasing learning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased learning
time; and

{B) Provide ongoing mechanisms for family and community
engagement,

4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive appiroach to substantially improve student
achlevement outcomes and increase high school completion
rates; and

(B} Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Asstirances
leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skilis

necessary to meet the needs of the students in a transformation school;
22 (B} Institute a system for measuring changes in instructional practices
resuiting from professional development; or

(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teachers
senlority.
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I ents

:Describ
Program Assurances

as--

(A} Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified If ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and 0o
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-Based supports and interventions as part
of the instructional program; and

(E) In secondary schools~-

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-Based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high schoo! through
sumimer transition programs or freshman academies;

(3) Increase completion rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-Based instruction and performance-
Based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
Based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff:

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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The LEA may also implement other strategies for providing operational flexibility | Program Assurances
and intensive support, such as--
(A) Altow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
(B) Impiement a per-pupil school-Based budget formula that is weighted

Based on student needs.

An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

implementing the transformation

ry P

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA} to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements.

ription

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
iii, Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities,

0
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technicai assistance and coaching support provided by TEA, SIRC, and/or lts subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students,

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and Its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier 1II campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements,

i. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school completion rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation schoot Based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes Into account data on student growth as a factor as well as other factors such as muitipie
observation-Based assessments of student perfarmance and ongoing collections of professional
practice reflective of student achievement and increased high school completion rates; and

2. Are designed and developed and with teacher and principal involvement

L
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-Based and vertically
aligned from one grade o the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing {earning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operationat flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school completion rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

it (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

{C)} Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher's seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

{AYConduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a schoo! wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-Based supports and interventions as part of the instructional program; and

(E)In secondary schools--

{1) Increase rigor by offering opportunities for students to enroll in advanced coursework (stuich as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inguiry-, or
design-Based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

{2} Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase completion rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-Based instruction and performance-Based assessments,
and acceleration of Basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA maﬁ; also ir ﬁlement other sfr_agegiés' that ex'té'nd' i_ea'rn'iné ﬁrr'le“énd create éb'himﬁn'i-ty—orfent'éd schools,
such as--
A. Partner with parents and parent organizations, faith- and community-Based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,

emotional, and health needs;

13 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibifity and intensive support, such as--
14 A, Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-Based budget formula that is weighted Based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested,
a. Number of minutes within the school year.
b. Average scale scores on State assessments In reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
c. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrcllment classes. (High Schools Only)
College enrollment rates. {(High Schools Only)
15 Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

. Strategies to increase parent/community involvement

m, Strategies which increase student learning time

e G

-By submitting the application and signing Schedule #1, the applicant is certifying It will comply With the
-above assurances, . e T R E R L e T R A s e

m
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Executive Summary
Austin Middle School (AMS) is one of the seven middle schools in BISD, which is under the TEA accountability rating system. The AMS TAKS for
all subject-accountability percentage is less than 40% passing in all subjects; and its average daily attendance is at most 94% with a dropout rate in the
neighborhood of 0.5% to 0.8%.

Austin Middie School (AMS), with an approximate student population of 447 6"-8™ grade students is the only education center that accommodates
students who dropped out of high schoot from the other three high schools in Beaumont ISD, a 153.34 square mile district in Jefferson County of
Southeast Texas that is mid-way between Houston and Jasper, Texas. Over 60% of the district’s students are economically disadvantaged, and 65% are
minority, primarily Hispanics and African descent. Beaumont has a population of 121,593 with ethnic composition of 41.2% African Americans, 3.7%
Asian Americans, 4.6% Hispanics, and 54.9% Whites. BISD is fully accredited by the Texas Education Agency and education is provided for students
in the pre K-12 grades. Educational opportunities are also provided through aduit and community education projects; and students attend classes in the
district's 33 campus.

Reducing the academic achievement gaps of all subgroups is a national agenda and a erisis in the most underprivileged and poveriy stricken areas in the
United States. The city of Beaumont is not an exception, The proposed ACSRP at Austin AMS is needed because siatistics reveal that the relationship
between poverty, socioeconomic status, institutional and instructional environmental stressors, and student co-integrability are vicious cycles, Program
strategies and activities offered by the ACSRP are the aftermath of the updated (September 2009) Campus Improvement Plan.

Austin Middle School students’ alienation and apathy manifest through low attendance and completion rates, and high rates of academic failures,
institutional unaffiliation, and unacceptable performance gaps among student subgroups. The proposed Austin Comprehensive School Reform Project
will serve about 477 students in four core academic arcas. The identified problems and needs will be addressed through a number of sclentifically
research-based (SRB) strategies intended to provide additional academic assistance and educational enrichment support, as well as career awareness
activities for students and, extended planning time, and professional development for teachers. A teacher Advisory Council {TAC) will support success
of all students at AMS, Each teacher will be assigned 10-15 students to meet with daily, for 2 15-minute period. This system will ensure that all students
will have at least one caring adult who will be responsible for supervising their attendance, monitoring their social and academic progress, advising
them about career decisions, and helping them obtain needed support throughout their high school career.

The ACSRP proposal was written in conformity with the USDE and TEA ‘Modified Transformational Intervention Model;” and assumes that the
grant implementation will begin in August 2010 and that the implementation will cover Mathematics, Science, Reading/Language Arts, and Social
Studies. The proposal consists of developing and implementing SRB mathematics and science after-school and summer school team projects that will
be aligned to the TEKS, in particular the areas where students are not performing well Based on the TAKS results and district benchmark assessments
will be addressed throughout the life of the project. The after-school and summer school team learning activities are intended to be quite different from
the activities that most student experience during the regular school day. The learning activities will be program-oriented with considerable "hands- on,"
technology support, and laboratory activities with the teachers as facilitators. The team learning activities will complement the model lessons that are
being taught in both mathematics and science, as well as in ELA and social studies. The after-school projects will empower students to conduct rescarch
outside the classroom, assume ownership and responsibility to work through problem solutions with their peers, produce written and make verbal
presentations of their work, and produce portfolios and exhibitions of their work that eam recognition and credit in the presence of parents and other
students. The curricula and instructional emphases at AMS facilitate and enhance student performance.

The team-based project will add both relevance and rigor to instruction and provide a significant opportunity to expand communication between
parents, teachers, and other stakeholders. In this team model, members collaborate on projects that pose problems that the team must solve. Through
this intellectual exercise, each team member and the team teacher will help bridge the gap of understanding of the refevant problems and math or
scientific principles involved. Teacher will act as facilitators and move about from team to team for observation and feedback. Teachers will learn,
through scheduled staff development activities, how to facilitate these teams by utilizing proven, research-Based instructional strategies that are taught
through professional development with the Charles A, Dana Center and the Cambridge Management System.

RS e e e
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Sched B—Program Description

‘Section Av.Campus. Grade Levels

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Type of School

Public School 151|155 | 171
Open-
Enrollment 0 (1] 0 0 0 0 0 o 0 4] 0 0 0 0

Charter School

Total Instructional Staff
Total Support Staff
ata Sources Reviewed or to be Reviewed in'the Compre hensive' Needs Assessment Process -

‘Section

1 Campus-based 2009-2010 Preliminary TAKS Report

5 | District (BISD) PEIMS Report (Dated 01/19/2010)

3 | 2009-2010 Campus Plan

4 District-wide Item Analysts and TEAMS Database Programs

5 Percent Students in Full/Reduced Price Lunch {Title I Eligibility) from Title I Department

g | Number and Percent Students Passing Mathematics TAKS (By Grade Level; 2008-2009 & 2007-2008 AEIS Report)

Number and Percent Students Passing Mathematics Test (District Benchmark ; 2008-2009 & 2007-2008 AEIS
Report)

10
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Needs Assessment

Results of the Improving Teaching and Learning Grant Survey indicated that the order of the weakest curricula areas is math, science,
ELA, and social studies. Whence, the Charles A. Dana Center and University of Texas (Austin) has agreed to focus its Professional
Development sequencing in Maihematics, Science, English Language Arts, Social Studies, and Campus Leadership Academy. The Dana
Center, Cambridge Management System, and Carnegie Learning are collaborative partners in the preparation of the ACSRP proposal.

Institutional and Instructional Climate/Culture = The Collective Voice of the Site-based Decision Making Members;

In summarization of the May 26, 2010 meeting, it is the consensus of the Austin CEIC that the following concerns be addressed in
reference to TTIPS Grant and staffing decisions:

1. The principal should utilize the CEIC more effectively in decision making and implementing suggested plans. The CEIC should
actively participate in the implementation of the Austin Middle School’s ACSRP/TTIPS Grant.

2. Campus administrators do not work together as a cohesive, collaborative group. Assistant principals are often excluded from
informative decision making meetings and therefore, fee! powerless as campus leaders.

3. Faculty consists of a large number of teachers who not live in the Beaumont community (Silsbee, Vidor, Nederland, Buna,
Groves, Mauriceville, eic.). Many of these teachers are neither interested in nor participate in extra-curricular activities for the
students. Their expectations for student academic performance are low. Many of them do not understand the cultural
backgrounds of the students.

4. The principal does not live in the Beawmont community. The principal has difficulties recruiting teachers from the Beaumont
community.

5. Professional development is needed to address cultural diversity/sensitivity and differentiated instructional practices.

6. The School Climate is negative. Teacher/Student/Parent morale is very low. Behavior/discipline problems are rampant and are
not consistently addressed by administrators. Teachers do not feel that the campus is a safe environment. The CEIC needs
support in the formulation of a concise and rigorous School Wide Behavior/Discipline Plan.

7. Faculty meetings are poorly attended and lack purposeful dialogue addressing school wide problems and procedures.

8. Inappropriate teacher actions are not addressed (i.¢.: Icaving students unattended inside/outside of class; name-calling and
belittling of students, etc.)}.

9, Parent involvement is almost nonexistent and we need more active School Clubs.

10. Campus grounds and facilities are in need of improvement.

Austin CEIC Members: Shante Phillips, Justin Foster, Jehan King, Brenda Speights, Linda Kemp-Porter, Faleasha Jones, and

Alpha Guillory,
Student and Staff Aitendance:

The average daily student campus attendance is about 94% and the staff overall attendance has not been more than 93%. At least 53% of
Austin Middle School Students need accelerated instruction in mathematics, reading/ELA, and science,

Parent/Community Involvement: Parental Involvement and student-community interactions and campus staff complaints indicated a
general lack of School-Community Interactions. As well as linking students and communities and promoting school-to-work transition.

School/Campus Structure will be provided through workshops offered by Dana Center and Cambridge Knowledge Systems. In five
days, the training will cover how the curriculum can be integrated to tap into the multiple intelligence strengths of all learners, the use of
database to develop integrated, interdisciplinary units aligned with district and state standards, and developing anticipatory sets that grab
students’ attention to produce highly diverse project/problem learning products. Dr. Taylor’s training utilizes a collaborative learning
model based on brain research that facilitates project/problem learning and illusirates the use of timetables of history and science to
enhance and connect disciplines.
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2 Cathy F. Chavis, Title Program Director

3 Dr. T. Nelson Ikegulu, Programs Evaluator

4 Dr. David Harris, Assistant Superintendent for Secondary Schoois

5 Birdie Harrison, Title IV and Drug-Free Coordinator

6 D+, Aaron Covington, Principal

7 Charles A. DANA Center and University of Austin (Austin, TX}
Austin CEIC Voting Members: Shante Phillips, Justin Foster, Jehan King, Brenda Speights, Linda Kemp-Porter,

8 Faleasha Jones, and Alpha Guillory.

9 Cambridge Knowledge Systems

10 Communities-In-Schoot Representative

11 Mr. Charles Chevis and M/s. Verna Azore, Assistant Principals

12 District/CBO/Parent Representatives: Cybil Comeaux/ Bob Smith, Allan Chamber, Bunie Bumistine, &
Charles Segura/Steven Mayfield

13 Lady Savoie Watson, Counselor
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Project Pesion and Objectives

Tmplementation of strategies and activities of the ACSRP will follow a systematic restructuring of the campus leadership and 2 sequence of staff
development for all instructional staff and faculties. For the months of August through October 2010, there will be two groups of irainees. One group
will be working on mathematics projects and the other group will be working on science projects. Students in each group will complete two projects per
month in September and October and one comprehensive project in April and May 2011. Tn the summer of 2011, students from both groups will be
comtbined and work on twe integrated math and science projects during the summer.

Tn the fall of 2011, two new groups will be formed, again one group working on two projects per month for September, October and November of
2011. Beginning in November and December, the groups will work on one comprehensive project for the months of December 2011, January,
February 2012 and, two integrated mathematics and science projects from March to May of 2012. Two new fntegrated math and science projects will be
implemented in the 2010,

The Texas Education Agency (TEA) will fund campus-level school reform model programs that incorporate into their campus improvement plans in a
coherent manner the eleven statutorily-required components of a comprehensive program. The reform program will support integrated strategies that
enable all students including low-achieving students, students from tow-income families, and LEP/special education students, to meet challenging
academic standards. Comprehensive Schaol Reform—Texas High School Initiative funds are not intended to support separate projects that are added
on to existing programs or projects within & school resuliing in a piecemeal, fragmented approach to reform. Additionally, the campus must show how
other federal, state, tocal, and private funds will be used to support and sustain the program once the federal funding has ended.

The campus leadership and ACSRP Management Team included the following needs-based objectives in the 2009 Campus Improvement Plan:

By May 2011 and beyond, all instructional faculties and staff will have become familiar with a variety of techniques and strategics that will
enhance their ability to manage diverse learners within the classroom and on campus grounds. To increase, by 10%, employment of Spanish
Speaking Personnel, (teachers, auxiliary staff, tutors), who will impact LEP, ESL, and special education student performance in core subject
areas simultaneously elevating scores on TAKS

By May of 2011 and beyond, the school’s learning environment will be safer for all students and staff measurable by a 50% reduction in all
disciplinary actions, Staff, student, parent/family and community wide commitment to the establishment and maintenance of an instructional
setting that is safe, orderly and disciplined will be evident,

Incidents of minor disciplinary infractions and trespassing will be reduced fo zero and 8%-prade completion rate increased to at feast 80%.

By May 2012 and beyond, all tests taken will increase to at least 70% in each subgroup and grade level. Commended performance will also
increase by 50% and the minimum expectations on all TAKS test taken shall be: 6" prade, 70%; 7 grade, 80%; and 8" grade, 90%.

By Spring 2012 and beyond, academic gaps between all sub-groups at AMS will be narrowed by at most 10 percentage poinis as measured in
All Tests Taken on TAKS and reported on academic excellence indicators and the AYP Performance Gain. Positive student academic
performance and parental satisfaction is directly related to a safe environment. During the 2003 2004 school year, 2 number of visitors came
onto the campus without going through the appropriate procedures.

A well-managed school has a high level of communication and parinership with parents and the community it serves, which positively affect
student success. During the 2009 school year, the number of parents volunteering and involved in PTA was significantly low. ACSRP will
initiate strategics to increase parental involvement at AMS. Optimum student performance and effective instruction are hindered by the
interference of inappropriate classroom behavior as well as on the campus premises. During the 2008-2009 school year, there were
approximately 580 discipline referrals resulting in 49 placements at the Pathways Education Center, 212 out of school suspensions and 103
full day 1SS or SAC.

Accelerate and promote learning for all students, a need exists to provide a framework for learning and instruction, which addresses all
culiures and ethnic groups represented at Austin Middle School=d» African American 85%, White 6%, Hispanic 8%, Asian American 0.%,
Native American 0.8%. overail at-promise/at-risk 37%. and Economically Disadvantaged 89%.
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Capacity Building and Infrastructure: Support of SIP/Reform Efforts
During the preparation of the ACSRP proposal, an attempt was made to balance the provisions of professional development services to some extent

between academia (higher education institutions and education consultants) and those who are currently in schools; thereby, successfully establishing
the strategies that are included in this proposal. BISD has a history of suceessful collaborative relationships with the local university and 2 long-tasting
partnership with Dana Center and Cambridge Technology Management System, L. L. Milton YMCA, Carnegie Learning, Junior Achievement, Ben
Rogers, Lamar University, and BISD’s “T Have A Dream Program,” and Family Services. These business entities have made substantial contributions
in helping us develop this proposal. It is for that reason that they will be so heavily involved in the actual impletnentation of this project.

Beaumont ISD also has a tong-lasting capacity building and infrastructures built around its departments {e.g., Staff Development, Title 1/Parent
Involvement, Adul/Comnmnity Education, Volunteer Services, Information Services/Technology, Food/Nuirition Services, and Vocational/Technical
Education); affiliated programs outside the district (e.g,, Jefferson County Juvenile Probation, Teenage Parenting, ete.); various depariments at BISD
and Lamar University {Science and Mathematics, Engineering, Education, etc.); Beaumont Chamber of Commerce] and some community-Based
organizations, non-profit organizations, and local for-profit organizations such as Boys and Girls Scouts of America, Exxon/Mobile, South East
Community Bank, and L. L. Melton Family YMCA.

A district-campus-community committes was convened to address issues of concern at BISD, AMS, and the ACSRP grant proposal in September-
October 2009 and February-May 2010, This committee, which became known as the “ACSRP Committee,” spent several weeks, days, and hours
conducting research, sharing their findings in public meetings, discussing options, and finally writing, and revising a plan for presentation to the
Superintendent of Schools and his cabinet. The consequences of these collaborative efforts will provide students, their parents/families, and their
teachers with more than a hand full of the hands-on quality teaching-learning processes, but also with the pragmatics of classroom management,
instructional strategies, and pedagogy, as well as awareness of student diversity and various instructional media available in the classroom to effect the
systemic changes in all student achievement. The ACSRP will also empower school-community persons about the ongoing programs and services that
will help revamp the social ills endemic in the metropolitan city of Beaumont by helping families and community members help themselves and their
children, have contacts with other service providers, improve adult literacy, and connect families, schools, and community/business leaders.

The ACSRP Management Team, BISD administrators, and Austin Middle School staff will make use of existing school facilities in which fo implement
the program to maximize the effectiveness of grant funds. General operating expenses such as office space, activity space, classroom space for
academic and enrichment programs, library access, Internet access, and misceltaneous supplies and materials for on-going operations are provided by
the district at no cost fo the grant program. Support also includes access to student information through the district’s management information services
and supplemental staff development opportunities. The Project Director/Evaluator will be responsible for compliance with programmatic and fiscal
requirements and will work closely with the district’s business manager. The Campus-Based Coordinators and Lead Teachers/Counselors, with
direction from the Project Director, will ensure that data collection, analysis, and reporting occur in a manner and time established by the Texas
Education Agency. The project secretary will also assist in this endeavor.

The purpose of the Austin Comprehensive School Reform Project (ACSRP), and the Texas Title I Priority School (TTIPS) Grant initiative is to foster
coherent schoolwide management and improvements that cover all aspects of a high school's operations - - Based on a careful assessment of campus
needs as documented in the campus plan - - through staff and curriculum changes, sustained professional development, and enhanced involvement of
parents. The Comprehensive School Reform: Texas Title I Priotity School (TTIPS) Grant funds are not intended to support separate projects that are
added on to existing programs or projects within a schooi resulting in a piecemeal, fragmented approach to reform.

The Mission of the ACSRP is to provide a safe, orderly and well-disciplined aimosphere where all students will be empowered with academie, social,
and technological skills enabling them to compete successfully as responsible and productive citizens in a diverse global society.

The Mission will be aeccomplished by:
s Effective campus restructuring and leadership as well as development of critical thinking skills

s+ High expectations of all students and meaningful and, challenging curricula and instruction
o  Full involvement of parents, community, and competent staff and, campus leadership opporiunities
s Unique and innovative opportunities
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Project Goals and Management Plan

Goals Statement...... [n line with district expectations, the staff at Austin Micddle School and the ACSRP Management Team will strive to {By the
end of 2010-2011 schootl year and the life of the ACSRP):

Manage diversity — by May 2011, the quality of instruction will meet the needs of all student poputations, 100%

Ensure a safe Climate — by May 2011, ali students will exhibit behavior thai’s conducive to positive learning environment

Provide a quality School — By May 2011, 70% of students in each sub-group taking TAKS will demonstrate mastery of ALL tests

Close performance gaps between majority and minority learners— by May 2012, the gap between all sub-groups will be narrowed by at most
10 percentage points as measured by TAKS (All Tesis Taken)

. & @

In addition to the aforementioned district-wide goals, the campus-Based goals ave stated as follows:
v To provide the principal and school leaders with rigorous Principal Academy and School Improvement Institute by May 2011..

v To implement high curricula standards for all students and alignment of all educational components with the District’s curricula and state’s
frameworks. To increase the TAKS-All Subjects Taken passing rate for Mathematics and Science students to 65% and 70% respectively by
the end of the May 2011; and in increments of 10% and 5% in subsequent school years.

¥ To introduce technology-Based Individual/Personat Completion Plans and Credit Accrual (using the Cognitive Tutor Software Program and
Cambridge Management System) systems that will help to reduce the number of disciplinary actions by 20% in year one, 30%by the second
year, and by 40% by the third year, as well as increase number of students who graduate with their cohort in increments of 10%, 20%, and
30% for the first to third years.

v Academic success will improve as demonstrated through: 8" prade TAKS passing rate increasing by 13% each successive year of the ACSRP
existence at AMS; by improvement in student GPA’s and GT/Honors courses entoliment/completion by 13% each successive year of the
project; and by increasing numbers of students taking and passing advanced level of AP courses. A focus on teaching and learning through
the provision of content-specific professional development for all instructional faculties and research-based curriculum and instruciion with
emphases on teacher performance and student learning at all grade levels

v To create an institutional atmosphere that fosters school-community interactions through the implementation of the Individual Education and
Completion Plans; parental involvement and family-student interactions; and linking students and communities and promoting school-to-
work transition. Improve school bonding (i.e., institutional affiliation), as demonstrated in the attendance rate of all students, specificatly by
decreasing absenteeisim by 15%, 10%, and 6%; and through ihe implementation of Individual Education and Completion Plans.

Management of Grant Activities;

The newly hired Curricutum Coerdinator/Project Manager will be responsible for all grani activities. On a daily basis, the new campus leadership,
Curricalum Coordinator/Project Manager, and counselors will monitor the grant activities and program scheduting. Each of these campus monitors has
extensive knowledge and experience concerning the variables/factors affecting at-risk learners. In order to ensure that the grant activitics will be
conducted and completed according to the proposed timeline in this application, a checklist and a questionnaire will be designed and circulated online,
to which those involved with the ACSRP can respond. A process of feedback will be buiit into this checklist that will be distributed monthly. The
checklist will inquire about student participation and success Based on the program’s strategies and activities, Cognitive Tutor and Cambridge
Management System, tutorial assistance and attendance, number of mentors assigned and with whom they visited, progress reports on targeted students,
timelines of designated grant activities, number of teachers, counselors, administrators, and parents in atendance at training sessions, humber of home
visits, and more. Pertinent event calendars regarding the grant will also be established at the beginning of the school year, modified through the year,
and circulated among all stakeholders on the campus, district, and community.

0
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Resource Management

Local District Resources:

The ACSRP will make use of existing school facilities to maximize the effectiveness of grant funds. General operating expenses
such as office space, activity space, classroom space for academic and enrichment programs, library access, Internet access, and
miscellaneous supplies and materials for on-going operations are provided by the district at no cost to the grant program, Support
also includes access to student information through the district’s management information services and supplemental staff
development opportunities. The Progtam Manager/Evaluator will be responsible for compliance with programmatic and fiscal
requirements and will work closely with the district’s business manager, The Campus-Based Coordinators and Lead
Teachers/Counselot, with direction from the Program Director, will ensure that data collection, analysis, and reporting occur ina
mannet and time established by the TEA, The Program Secretary will also assist in this endeavor.

VYolunteers:

The ACSRP Management Team and BISD leadership plan to recruit volunteers, both senior and other adults including parents,
through the Beaumont Volunteer Department and other local volunteer organizations, Volunteers will be used in enrichment
courses, homework assistance and tutorial sessions, as well as assist with family literacy and enrichment opportunities. The
district’s volunteet/mentoring program is already in place with well-established criteria, procedures and training. New volunteers
will adhere to the program’s guidelines including a security check,

Coordingted Funding and Programs:

The Beaumont ISD is the recipient of federal funding through Titles 1, 11, 11L, IV, and V of the No Child Left Behind Act of 2001.
With a view toward efficiency and future sustainability, funding through these programs will be utilized to maximize the
effectiveness of grant funds. Title I and Algebra I Readiness (ARI) funds are available at this project site and will help support the
overall educational achievement of all students at Austin MS, which is also a recipient of the Titles Il -V are allocated to all
campuses within the district, Title II, the Teacher and Principal Training and Recruitment Fund supports professional
development in research-Based instructional strategies. These funds will help provide ongoing training for project staff. Title III,
English Acquisition for Limited English Proficient and Immigrant Students, provides materials and professional development for
LEP and immigrant students within the district. Title III funds will be used to purchase supplemental ESL materials for the
ACSRP adult literacy program. Title IV, the Safe and Drug Free Schools and Communities Program, supports professional
development, and curricular matertals and supplies for substance abuse prevention and education. These funds will also help
provide ongoing training for project staff. The research-based cwiriculum for the ACSRP's character education component will be
purchased through grant funds, but any supplemental supplies and materials will be purchased through Title IV. The traditional
summer school program will be funded through state Optional Extended Year funding at participating middle schools, and
through fee-based and local funds for the participating high schools. The extended day, funded through the ACSRP, will provide
students a safe haven and enrichment opportunities at the close of each day’s summer school program.
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Temporary Project Manager:

Dr. Tkegulu is the temporary Project Director for the ACSRP/TTIPS Grant proposal at Austin Middle School until the new principal and
the curriculum coordinator/project manager are employed. Then, the newly employed Project Manager will oversee this project and
programs at AMS. Dr. Ikegulu is the District’s Programs Evaluator and was the district’s Grants Specialist/Evaluator and, the Project
Evaluator/Coordinator for the National Science foundation’s Comprehensive Partnerships for Mathematics and Science Achievement
(CPMSA) in BISD. The CPMSA is a five-year, $3.5 million dollar project.

Dr. Tkegulu is widely published in refereed journals and is a 15-year (combined higher education and public school) veteran educator
who is very versed and familiar with TEA and government/foundation grants as they relate to OMB and Title I requirements with
regards to funds expenditures and appropriations, Dr. Ikegulu is a very vibrant educator with a tremendous appetite for computationat
sciences. Te has taught mathematics/statistics for over 10 years before he joined the ranks of BISD administrators. He has a BS in
Mathematics, an MS in Management, an MA in Statistics, and a doctoral degree in education with emphases in instructional Design and
Statistics.

Project Manager (Permanent

The Project Manager (New Curriculum Coordinator) will be a hands-on individual with a ‘go getier’ attitude, This individual will
work with the planning, development, implementation, and evaluation of alt campus-Based and carricula. This person will have a
minimum of Master’s degree with Texas Supervisor or other appropriate Texas certificate. Some special knowledge/Skills include
working knowledge of supervision; utilize knowledge of curriculum content and the curricuium development process to facilitate
teacher development of appropriate learning experiences for pupils; plan, implement and evaluate TEKS — Based instructional programs
with teachers and principals, including earning objectives, instructional strategies, and assessment techniques; work with appropriate
staff to develop, maintain, and revise curriculum documents Based on systematic review and analysis; be effective in involving
instructional staff in evaluating and selecting instructional materials to meet student learning needs; and cooperate with school staff in
the scheduling of instructional activities to maximize tearning,
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B I fiptis* school iipr
The Beaumont 18D school refornt structure and/or implementation efforts for the Austin Middle School(AMS) or the Austin Comprehensive School
Reform Project (ACSRP) will be shared by three departments: (1) Office of Rescarch, Planning, and Evaluation; Title Programs Department; and
Departinent of Curricufum and Instruction. Each depariment will be responsible for different aspects of the campus education improvement and
restructaring efforts,

Office of Assistant Superintendent for Research, Planning, and Evaluation

The Office of Research, Planning and Evaluation under the leadership of Dr. Timothy Chargois has taken under its wings the Departments of
Information Services (Mr. Gregory Schumacher, Director) and Performance Management/Instructional Technology (Dr. Kimber Knight, Director). The
additions of both departments will help to increase the district’s ability to effectively manage research, evaluation, information services, technology and
student performance. The Accountability website will contain up-to-date information pertaining to performance management, research, strategic
campus planning and testing and evaluation, Dr. T. Nelson Ikeguly, the Programs Evaluator, is also in this department.

Campus plans are created/modified at the beginning of each school year, Based upon the needs of each campus. The Campus Plans are a working
docurment, therefore plans are revised accordingly throughout the school year.

Student assessment/testing and evaluation are definitely one of the most important depariments in the BISD. State and federa! ratings are Based upon
what happens in this department; and all assessment information is disseminated by this department, as well as 504 information, The District Award for
Teacher Excellence (DATE) Grant and ACSRP Incentive Awards information will be located here as well.

Performance Management (PM) is a technology for managing both behavior and resulis, the iwo critical elements of what is known as performance.
Performance is the sum of behavior and results, and cannot be viewed as independent of cither component. It is an outcome of effective student and
campus management. PM is a leading indicator of performance because it drives a system ot organization toward desired future goals. All 32 campuses
in BISD are represented by a Performance Management Liaison, This person is responsible for disseminating PM information to their campuses, as
well as submitting student/campus data to the Department of Performance Management.

Title Programs Department

‘The Title Programs Department is lead by Cathy F. Chavis with three supervisors and one parent involvement coordinator. Beaumont ISD serves more
than 70% of its students through federat funding. The NCLB is about a commitment to all children, and of course, it’s one that we absolutely must
honar if we're going 1o confinue to thrive s the great nation that we are. At the core of the No Child Left Behind Act are a number of measures
designed to drive broad gains in student achievement and to hold states/districts and schools more accountable for stadent progress. The NCLB law
requires strong accountability that, for the first time, holds every public school accountable for results, including resulis for those groups of children
who typically don’t perform well — many of whom are from racial or ethnic minarities, live in poverty, have disabilities or do not have English as their
first language. The measure of accountability is Adequate Yearty Progress (AYP .

BISD provides funding to help teachers better themselves through training and other professional development. At BISD, training is provided for
teachers o prepare for the TEXES exil exam. Beaumont Independent School District empowers parents to ask imporiant questions and make informed
decisions about their child’s education by ensuring that schools are held accountable and receive up-to-date information. BISD also recognizes that
children need safe schools in order to succeed. Support for safe schools is a key part of the Iaw, which includes a variety of programs to help schools
provide safe and healthy learning envirenments for alk students.

Curriculum and Instruction Department

The Curriculum and Instruction Department is under the leaderships of the Assistant Superintendents for Elementary and Secondary Schools
respectively. This department will be responsible for the development if the curricula and instruction (i.e., Mathematics, Science, Reading/Language
Arts, and Social Studies) for the ACSRP.
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Previous Experience and Sustainability Beyond the Funding Period(s)
The NSF CPMSA Experience:

Closing the academic achievement gaps, especially in mathematics, reading, and science, across various subgroups by public schools
have capiured the attention and imagination of educators at all levels of the educational sphere. Much effort is being directed toward
closing the achievement gaps between the ethnic/racial minority and white (Anglo) students. Through the years, efforts geared at closing
these achievement gaps have been largely unsuccessful. The search for answers to this puzzling problem has prompted a more critical
look at how we conduct the educational enterprise and the available data that might be employed to provide necessary insights to
implement educational reform changes needed to make public schools and higher education institutions to close their respective
academic achicvement gaps. One such effort is the establishment of Community Learning Center by the Beaumont 1SD that will offer
academic assistance, educational enrichment, and community-Based services within the Beaumont metropolis and the Beaumont ISD,

Since the fall of 1997, the National Science Foundation’s (NSF) Comprehensive Partnerships for Mathematics and Science Achievement
(CPMSA) project has been a catalyst for the large-scale systemic initiative reforms directed toward improving mathematics, science,
engineering, and technology (SMET) education of all BISD studenis. The Enterprise 2002 Evaluation Framework Model developed by
Dr. Ikegulu served as the pragmatic goidelines for the BISD-CPMSA evaluation; focusing on the Clients, Educational Projects and
Support Services, and the NSF Six Drivers. These Drivers provide a theoretical framework for the BISD-CPMSA implementation that
focuses on standards-Based curriculum and instruction, quality of professional development at BISD, aligned student assessment,
leadership, policy formulation and implementation, convergence of resources, and partnerships. Unfortunately, this grant has reached its
conclusion. It ended in August 2004,

The BISD-CPMSA Management Team shouldered the implementation, planning, operation, and management of the BISD-CPMSA.
The primary mission of the Program was to develop educational systemic change approaches that would enhance significant increases in
the number of students in the district who are literate and proficient in SMET; be qualified to pursue undergraduate projects; and be able
to compete in the national and global economy in sciences, mathematics, engineering, and/or technology related professions.

The ACSRP Sustainability:

An educational enrichment project of this magnitude requires a broad base of support in terms of human and financial resources to
ensure a high quality project/program effectiveness. Therefore, a ACSRP Advisory Coumncil will be established to ensure that diversity
of perspectives are solicited in the operation of the project. Representatives will include both Computer Information System and higher
education administrators, as well as after-school and regular education teachers to ensure the integration of alternative school and regular
school day activities and curricutum, students, parents, representatives from the business community in a variety of professional fields,
and representatives from community organizations. The role of the ACSRP Advisory Council will be to review project activities,
process and product evaluation results, and to provide advice and assistance in ensuring the implementation and maintenance of a high
quality program. The project manager and project coordinator will ensure that reguiar meetings are held. The resources that these
representatives bring to the program will support future efforts at sustainability.

Supplement-Not-Supplant:
None of the other middle school in BISD has a more diversity of student body than Austin Middle School. Consequently, the nature and

needs of the Austin MS are somewhat unique; hence, the need for the structured academic programs being implemented by the ACSRP.
The district and the campus leaderships have been instrumental in their visionary approach; and have jointly provided and supported
after-school programs and technical assistance to AMS students. Therefore, the funds from the Texas Title 1 Priority School (TTIPS)
Grant will supplement any corrent programs and/or activities and not supplant, or redirect, funds being used. Austin MS is also a
recipient of the Algebra I Readiness grant. These fands will be coordinated with the ACSRP at AMS,
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Charles A, DANA Center and Cambridge Knowledge Systems

The Charles A. Dana Center provides Texas education leaders with new knowledge about teaching and earning. The center afso supports K12
teachers and leaders working to implement high academic standards for all students. The Dana Center’s vision is for Texas to lead the nation in the
achievement of its students and the quality of its worldorce. Our mission is to support education leaders and policymakers in strengthening Texas
education. The center is committed 1o an education system that nurtures students’ intellectual passions and ensures that every student leaves school
prepared for postsecondary education and the contemporary workplace.

The professional development by DANA Center include: (1) Leadership Institutes, (2) Interdisciplinary sessions for all educators, and (3) mathematics ay
seience teachers. The Leadership Institutes incorporate classroom walkthrough (CWTs), data analysis, and institutional leadership. The Interdisciplinary/{
disciplinary sessions focus on a study of the TEKS, changing the minds of educators and students, alike, and campus-Based instructional leadership. The
professional development approaches in mathematics and science emphasize elementary/secondary assessment/measurements, numerical fluency
mathematics/science standards, and advanced mathematics and science concepts.

The Cambridge Knowledge Systems’ emphases are on K-12 Instructional Performance Management Systems (IPMS) and Personal Completion Planner
(PGP). IPMS is an integrated solution that includes web-Based assessment, data disaggregation, reporting, model lessons and activities all alipned to
the TEKS. With the collaboration of Cambridge Knowledge Systems and The University of Texas Charles A. Dana Center, the [PMS provides
researched-Based model lessons, activities and strategies that enhance student performance. Cambridge Knowledge Systems has developed a web-
Based Personal Completion Planner (PGP) system. This program supporis the community of practice modet and is designed for alt stakeholders
(counselar, teacher, student and parents) to be able to access up-to-date information on each student.

Region 13 Education Service Center {The SIRC)

The Region 13 Education Service Center provides *Leadership Institute on School Improvement (LISI) and technical Assistant Provide (TAP),
All services and trainings provided through LISI are meant o enhance leadership development and school improvement efforts in schools. Being part
of the LISI network allows a school to:

engage in effective, research-based professional development that is unlike most traditional forms of staff development (see SREB info below)
customize learning for increased campus relevance and effectiveness

have ongoing support from Region X1

qualify for specialized access or discounts on other services or trainings offered through Region XIII Leadership Development

Alignment with the Southern Regional Education Board (SREB)

The foundationa! core of LISI is aligned with the Southern Regional Education Board Leadership Initiative, a comprehensive research-based effort
to redesign leadership development programs through a serics of training modutes.

SREB Leadership Initiative:

e Provides a focus on what principals and school leadership teams need to know and be able to do to improve a scheol’s instructional
program and raise student achievement,

s  Each module provides aclivities that engage aspiring leaders and school leadership teams in selving real school problems by applying
research-based strategies,

e The instructional design of each module follows the principles of adult learning theory and the standards for professional learning established
by the Nationat Staff Development Council (NSDC).
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Project Implementation Plan: Site-Based Committee Decision to Visit Exemplary Middie Schools In Texas

The site visits were designed to assess progress with the Austin Comprehensive School Reform Project, observe exemplary middle schools with the
same demographics as Austin MS in Texas, provide a general assessment of educational practices within the district(s) and campus(es) visited,
incorporate the best-practices in current school improvement reform efforts from these districis/campuses into our school culture, make
recommendations for improvement within the scope of the implementation of the grant, and determine compliance with accreditation standards and
federal program reguirements, such as, “Come See How Easily Your School ean ‘Achieve Excellent Gains Within One Year.” Presented at the
2009 Texas School Improyement Conference. ==> httn://www5.escl3.net/ sirc/dogs/Conferences/TISBreakout/12B/ html,”

The Expected Quteames of these Site Visits are as follows:

>  Increase the number of stakeho!der groups represented on the School Improvement Advisory Committee (SIAC), Career and Technical

Fducation (CTE) Advisory Commitiees and other district commitices.

> Increase opportunities for student voice and leadership opportunities at Austin Middle School.

%  Continue to focus on staff retention, recruitment and hiring,
Collaborative Relationships

(1) Completion of a District Assessment Matrix to include formative and summative assessments, This will be a key component of the Program

of Study and the Curriculum Adoption Process.

(2) Increase parent involvement across the district in order to support curriculum and instruction. This may include:
a wider variety of volunteer opportunities
use parent teacher conferences as an opportunity to educate parents on various topics
implementation of Power School
expand opportunities to meet with guidance and/or crises intervention counselors about 6-year plans (IGP/PGP).

»  extend parent involvement in the planning of Personal Educational Plans
increase the types of parent communication tools to include the website, social media and community newspaper
(3) Identify ways to increase community involvement to support 21st century essential learning skills, This may include:
i. community members serving on the technology committee
fi. expansion of the membership on CEIC committees
iii. parents and community members invited to be a part of lowa Core Commitiee meetings.

{(4) Promote best practices in professional learning communities at each building,
Teaching and Learning Environmeng
Development of comprehensive transition plans for students as they move from one building to another; Development of a comprehensive Program of
Study that communicates all learning opportunities for all grade levels; Arliculate the 6" — 8™ grade Counseling Program to ensure that alt students
receive full support in the domain arcas of Academics, Career, Personal and Social through guidance curriculum, student planning and responsive
services. (see non-compliance action plan); Fulf implementation of the Pesitive Behavior Support (PBS) program in each building; and Increase
parent engagement in student earning,
Curriculum and Instruction
Tmprove the library services and collection to support student learning; Revise and fully implement Credit Recovery Program to meet the needs of at-
risk students; Tncrease access and opportunities for more students and varied types of learning through the Extended Learning Program (ELP — Talented
and Gifted); Implementation of the ESC-13 Model for Effective Teaching and Learning; Implementation of the Iowa Core Curricuium to increase
student engagement, 21* century skills and higher-level technology skills; and Development of special education instructional strategies and school-to
work-opportunities.
Professional Development
District and building level professional LElans as defined by the Texas Education Agency and Region 13 Fducation Service Center.; Increase
opportunities for teachers to work 68" in order to improve vertical articulation; Increase opportunities for staff training on technotogy enriched
learning environments; and Design professional development that is atigned with ESC-13 vision and mission and that sets high expectations for staff
implementation,
Monitoring and Accountability

1. Increase use of program evaluation processes for all programming . These arcas would include:- (a) professional development,(b) use and impact of
technology, (¢) curriculum adoption, and (d) teaching strategies
2. Ensure that data is shared with appropriate committee members and stakeholders.

3. Monitor student data on an individual basis in order to implement successful intervention plans.

\ Desion formati infara o for ll eurricular arcas
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Beaumont ISD is capable and willing to serve any of the Tier I, Tier II, and/or Tier III
campuses/schools under the TTIPS Grant funds. However, there are no campuses in the
district (i.e., BISD) under the Tier I grant funds in the present RFA.
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Modified Transformation

Beaumont ISD and Austin MS (under the Austin Complehenswe Scllool Reform Project) is considering (or better yet, has
chosen to 1mplement) the USDE/TEA recommended ‘Modified Tr: ansformation Intervention Model,’ Particularly, BISD and
ACSR Pr oject or Austin MS will also par ticipate in the TEA Approved Transfor ‘mation Intervention Miodel with Technical
Ass;stance provided by the TEA-funded Schaool lmplovcment Resource Center or the LEA/campus will implement its own
intervention design within the requirements of the grant program.

The Intervention Model selected by ACSRP Management Team and BISD leadership includes:
2 - Campus restructure and school structure/climate as well as the provision of the Campus Leadership Institute PD.
Provision of SES to all students at Austin MS.
"Site visits to exemplary Alternative Education centers in Texas.
Invitation to the SIRC at Region 13 for Technical Assistance,
Alignment of campus-Based curricula/instruction with state and district standards.
* Parental/Community Involvement opportunities.
‘Restrocturing the curricula and instruction at Austin MS to align with state and district standards,

Provision of staff development opportunities:-

v - Principal’s Leadership Academy.
v High quality and on-going instructionalistaff professional development.

B TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

X Supplemental Education Services (SES) incorporated into the intervention model

The SES will be provided by BISD as it is one the TEA’s SES providers.

Note:_Applying to implement the TEA Approved Model with Technical Assistance Provided by the School lmprovement Resource Center in o way
implies or guarantees furiding.

The LEA/campus will implement its own intervention design, within the parameters required by the final federal regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Curriculum Approach
The strategies included in ACSRP proposal are intended to enable all students achieve the project goals so that they can do well on college entrance

exams, and/or embark on a chatlenging, well-paying carcer. These sirategies are briefly reviewed on the following pages. The ACSRP programs and
activities are designed to address the holistic student educational endeavors. The curricuta emphases are alipned with TEKS objectives in accordance
with the State Board of Education course offerings and the district’s Curricula and Scope/Sequence for each of the core courses. These courses are not
locally developed, and as such, may be used as credit courses. The Disirict and ACSRP Management Team have chosen Cognitive Tutor and Nova Net
computer assisted/interactive programs to supplement classroom instruction as well as during the "TAKS Attack’ Extended Day sessions. These
computer software programs reinforce skills and knowledge and, are aligned with the TEKS.

The Diagnostic Assessments and Interventions selected for the ACSRP include the BISD Six-week examination (at three-week intervals), the TAKS
tests for the 87 - 12" grades, the PSAT/SAT and PACT/ACT tests, periodic grade-tevel quizzes, and the Individualized/Personatized Completion Plans
(IGP/PGP). The ACSRP Management Team will use the district’s three-week sub-group monitoring reports and the district’s six-week examination
results to evaluate and determine student readiness and potential for placement in appropriate instructional programs and/or for Extended Day and
Academic or Educational Enrichiment, as well as readiness for college.

The PSAT/SAT and/or PACT/ACT diagnostic assessments will be used to determine student readiness for college preparatory courses andfor
placement in GT/Honors courses. The Cognitive Tutor/Nova Net diagnostic tools will be used to provide diagnostic and assessment information about
student skills and instructional needs in anticipation for 20011 TAKS testing. These assessments will generate prioritized list of objectives and leamning
needs for each student, which will be a basic component of the IGP/PGP and, will identify areas of weakness across special populations. Diagnostics
will be implemented on a "staggered” schedule based on the Spring 20011 testing schedule.

The AMS/ACSRP teachoers will undergo specialized fraining, in the form of professional development to acquaint them with the specifics of the
IGP/PGP and Cognitive Tutor/Nova Net Software. The Cognitive Tutor/Nova Net developer will train teachers to develop 1GP’s and/or PGP’s that
cover these TAKS areas through (1) appropriate training in the Cognitive Tutor/Nova Net software and use of the data to identify pertinent objectives
not being mastered and through (2) campus-based stafl development activities. The Cambridge Management Systein witl manage the PGP database.
Globe Fearon Exercise Books: Science Test Practice will assist students in grades 9-12 preparing for TAKS while reviewing scientific concepis.
These workbooks provide students with practice in science skills and concepts user-friendly lessons. Students will be guided through challenging topics
from biology, geology, physics, and earth science. This series of nine consumable books addressees essential skills such as data analysis, interpretation
of science diagrams, and reading comprehension through writing practice, multiple-choice items, and constructed responses. A pre-test assists teachers
in identifying student strengths and weakuesses. Students are able to monitor their own progress through a chart in each book.

Algebra Readiness and Initiative: Austin M8 is currently participating in a program that provides materials, diagnostics, professional development to
prepare students to be algebra ready, MSTAR Academies providing conteni-based professional development focusing on the how and what to teach
to engage students in concepts and content, We will also participate in frequent Math supplemental diagnostic screenings for students in grades 6-8
which will allow teachers to target and assess specific Curriculum Focal Points. We will have a Math Coach, Texas Instruments support personnel and
various ofher support programs to help improve student achievement.

Read 180: The ACSRP will implement the high school level module of this comprehensive reading intervention program for students whose reading
achievement is below the proficient level, READ 180 is built to address gaps in student reading skills by addressing individual student needs through
instructional software, high-interest literature, and direct instruction in reading skiils. REEAD 180 targets skill development in the following areas:
fiuency, comprehension, vocabulary, spelting, and writing. This reading program provides high school students and adulis, at all reading levels,

With meaningful and experiential reading for pleasure and joy.

Additional Curricula Emphases will include:-

@ Extended Day/Curricula Modification - - the Ninth Grade Learning Center, Teacher Advisory System, Change in course scheduling, Before-
and After-school tutorial assistance, Vocational and Career Focused Classes, and Discipline Management Plan for students in In-School
Suspension.

University-Based Career Awareness - - Credit Recapture, Dana Center Projects in Mathematics, Science, ELA, & Social Studies, Summer
School, Team Building, and Inter-disciplinary/Verticat and Horizontal Team Teaching.
Professional Development - - in the weakest areas (Mathematics, English/Language Arts, and Science) for ACSRP teachers from all core

subject areas. Features “ThinkLink Learning” and “eduTrax Lea rning” Solutions as well as iPads and iTouch Technologies.
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Instructional Approach

Direet Instruction: Direct instruction is a general term for the explicit teaching of a skill-set using lectures or demonstrations of the material, rather
than exploratory models such as inquiry-Based learning. This method is often contrasted with tutarials, patticipatory laboratory classes, discussion,
recitation, seminars, workshops, observation, case study, active learning, practica or internships. Usually it involves some explication of the skill or

subject matter to he taught and may or may not include an opportuntty for student participation or individual practice. Some direct instruction is usually
part of other methodologies, such as athtetic coaching.

Direct instruction may be ad-hac or even an incidental digression. Although there is usually some element of frontal instruction and a general concept
of the skill or lesson, there may or may not be a format lesson plan. Direct instruction is not to be confused with Direct Instruction, a specific dircet
instructional model developed by Siegfried Engelmann and Wesley C. Becker.

One popular direct instruction approach is the Success for Al program which uses seripted teaching to instruct elementary children in phonics intensive
reading instruction program. What the teacher says is carefully scripted in the program. The program was designed by Johns Hopkins University
professor Robert Slavin in the mid 1980s for failing inner city schools in Baltimore. The program requires a dedicated 90 minutes of reading instruction
each day in which the teacher must follow a pre-ordained lesson plan that has every minute filled with scripted instruction and specific activities
designed to teach reading to every child in the class.

“Ihis form of instruction is often contrasted with discovery leaming (Tuovinen, & Sweller,1999). While many support discovery learning, because they
feel students fearn better if they "learn by doing," there is little empirical evidence to support this claim, quite the contrary in fact (Tuovinen and
Sweller, 1999). Kirschner, Sweller, and Clark (2006) suggest that fifty years of enpirical data does not support those using these unguided methods of
instruction,

Opponents of direct instruction believe methods of measuring student progress, favor skills that are themselves emphasized by direct instruction and
deemphasized by discovery educationt). In addition they suggest aptitude tests focus on students' ability to solve problems, while discovety education
emphasizes critical information-seeking and active, fruitful participation in social discourse, goals that cannot be easily measured by traditional
empirical methods.

Extended Day/Tutorials; In the Spring 1999 issue of Tesas Study, Robert Marshall stated that “tutorials for students who fail to de their homework or
study for tests can have a positive impact on faiture rates almost immediately.” White science and mathematics are the primary focus of the academic
component of the ACSRP program, students will have daily opportunities for intensive intervention and acceleration in reading, as well as tutoriats and
homework assistance focused on other TEKS-Based core acadentic courses. In addition to extended-day opportunities, BISD will also offer expanded
Surmer School that will capitalize in areas retated to their immediate future: on-the-job training, “Work-Study Program/Student Apprenticeship” or
dual eredit in Summer School Program, Before- and After-school Tutorial Assistance (TAKS ATTACK): This will be provided by teachers, LU
graduate students, and volunteers, This academic support is necessary if all students are to have truly equitable access. T. he graduate students will
provide help not only in subject areas, but wiil also serve as role models. When possible, these positions will be given to minority students. Career
Tocused Classes will be offered to students in the learning clusters. Students in the Visual and Performing Arts Cluster will be better prepared for
auditions, and will have had opportunities at conferences to make important contacts. Advisory Councils: School-community groups will serve as an
Advisory Boards for each of the academies and the NGLC. Student Review: A common planning time will be designated weekly as the student review
meeting, during which time teachers can bring up concerns about any student for discussion and problem solving. If the problem is academic, tutoring
or testing may be recommended. If the concern is behavioral, a Discipline Management Plan may be initiated and actions could vary from talking to the
parents, referral to a counselor or a community agency, and an in-school support groups, or peer mediation, Learning Community Meetings: Each
grade level will have faculty meetings af least monthly. This time will be spent in self-observation and reflection regarding the development of
instructional programs, individual professional growth, and in dealing with the discomfort that avises with the process of change. This process will be
documented by teacher Advisory Coordinator and Project Bvaluator. The data obtained will be used to describe the formative process in annual reports.
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Student Support and Disciplinary Action Approach
Paositive Action is a comprehensive program noted for its record for improving student behavior and academic achievement. Grades K-
12 yeceive instruction that is reinforced at school, home, and in the community. These three areas of influence can stand alone or be
integrated to coordinate with each other. PA also strengthens parent-child relationships and family attitudes. The coordinated efforts of
principals, teachers, support staff, parents and community organizations and members creates a positive environment that affects the
entire school culture.; The unique combination of physical, emotional, social, and intellectual actions allows PA to address the child as a
whole. This creates an opportunity for the student to clearly focus on all their feelings, thoughts, and actions. By addressing all of these
components and focusing on positive actions, students learn they can affect changes in themselves and the school. Positive Action’s
flexible design allows it to be customized to meet the needs of any setting.

Support Services/Disciplinary Action Activities:
@ Crises Intervention Counseling Service = Provide counseling services to targeted students with actual or potential risky

behaviors.
# The Leadership and Mentoring Program (LAMP) is a mentoring program that was initially developed at King Middle
School to serve male students who exhibit the most problematic behaviors, which cause campus distuptions. The intent of the
program was to expand the program to also serve female students. The formulated LAMP Support Team consisted of the
principal, teachers, community members, and the BISD Education Partnerships Coordinator. Initially, adult male community
leaders were asked to participate by serving as Mentors (Positive Role Models) for our male students. The Mentors visited the
students who were assigned to them at least once a week. The Mentors set goals using the “40 Developmental Assets”
Program. The Program addressed positive values and identity, commitment to learning, constructive use of time, family
support, and social competencies. Progress through the program was discussed with the students and reporied to the LAMP
Suppert Team as well as pavents.
Analyze TAKS scores for target students from Spring and July/Fall 2011 administrations to determine areas of weakness and
modify individual completion plans in anticipation of Spring 2012 testing.
Tdentify students at risk of failing TAKS and develop an Individual Completion Plan (IGP) for each, which include activities
that will facilitate passing the 8™ grade TAKS during the Spring 2011 administration.
Reduce barriers to on-time completion through focused and/or accelerated learning opportunities. Provide targeted ACSRP
students with opportunities beyond the traditional school year to obtain credits for SBEC TEKS-based courses.
Ensute that every teacher has a prescriptive professional development plan Based on students’ needs for accelerated instruction.
Decrease ‘Tobacco/Drug and Alcohol use and abuse among students. Implement school-wide strategies to generate high student
expectations:
Code of Conduct, Student Assistance Plan, Bilingual/ESL and Peer Tuioring, Discipline Management Plan, Dana Center
Training, Inclusion, student/staff recognition, and Communities-in-Schools.
Provide compliance education for all AMS and ACSRP students. Encourage all AMS and ACSRP students to participate in
mentoring/cultural exchange activities designed to enhance their ability to function in a diverse society.
Provide PLATO, PACE, and Cognitive Tutor/Nova Net software to the campus/local library and Parent Centers so that parents
can support their students’ achievement by being aware of the program and the technology that comprises major components of
test remediation.
Invite speakers or guest readers to speak to students. Have a “Crazy Red Hat Coniest” and wear your Red Ribbon daily for a
week. Invite Law Enforcement or Community Members as Speakers.
Make presentation to parents and community-based organizations about ACSRP goals and objectives, and expectations; soficit
mentors and tutors from the group in attendance.
Conduct monthly/quarterty ACSRP staff meetings to discuss students’ progress, dropout prevention sfrategies, program
implementation, and project effectiveness.
Provide access to Cognitive Tutor/Nova Net PACE, and PLATO software for ESL/LEP learners and highly qualified
ESL/Bilingual-certified teachers, if needed. Make the learning center accessible after school and on Saturdays.
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Parent/Community and Stakeholder Involvement Approach

More than two decades of research indicated that parental and community involvement are powerful influences on children's
achievement in school (David, 1980, 1988; Delpit, 1995; Eagle, 1989; Epstein, 1985; Epstein & Duaber, 1991; Henderson & Berla,
1994; Ikegulu, 1998, 2001; Keith, et. al., 1986; National Commission on Excellence in Education, 1983; U.S. Department of Education,
1994; Ziegler, 1987). When parents and families are involved in their children's education, children earn higher grades and receive
higher scores on tests, attend school more regularly, complete more homework, demonstrate more positive attitudes and behaviors,
graduate from high school at higher rates, and are more likely to enroll in higher education than students with less involved families,
parents, or community members. For these reasons, increasing parental and community involvement in the education of children is an
important goal for schools, particularly those serving low-income and other students at risk of failure. Increasing parental involvement in
children's education is also an important goal of Title I of the ESEA; Improving America's Schools Act; 1994, which is designed to
enable schools to provide opportunities for low-income and low-achieving children to acquire knowledge and skills corttained in
challenging standards developed for all children, Title Lis the largest federally funded program that support public education from PreK-
12 as promulgated in the No Child Left Behind Bill of 2001 and the 21% Century Community Learning Centers. The daily reality of
American families today is different from what it was a generation before. Parental involvement is encouraged at all levels of education
because students and their families spend far less time together and the majority of the parents face ongoing struggles to balance the
demands of the families and occupational stressors.

Parent/Community and Stakeholder Involvement Activities:
3 Schedule “Parent/Community Muster” to discuss the issues at stake for all ACSRP students at AMS; and efforts that the

campus leadership has taken to revamp these academic failures. Encourage all parents/families and community members to
participate in the AMS Goals Night. Invite Parents/families of AMS students at all ACSRP functions.

= Schedule monthly community-Based organizations” meetings with the ACSRP Management Team,

= Offer for credit, a Drug and Truancy Prevention, and Life Skills Building class to targeted parents/families through the Families
and Student Together of Southeast Texas. The name is “Reconnecting Families and Youth.”

- Ensure that evety AMS parent has a prescriptive Professional Development Calendar for all ACSRP and AMS activities and/or
events. Provide targeted ACSRP parents/families and community members with opportunities beyond the traditional school
year to participate in Technology Training or Computer Courses.

< TForm a coalition with Families and Students Together and others:-

Invite PTA/PTO to camps to promote mentor-mentee protégée.

TAKS for Parents and Community

Parent workshops on parenting skills, homocide/homicide, ete.

Teen Pregnancy = consequences

Violence, drugs/aicohol = immediate impacts

= [avite parents/families and community members to attend the following campus-Based or ACSRP events:-

HEREN

Speakers from the multicultural community

Presentations from minority business owners

Cinco de Mayo, Kwanza, and other culture specific holidays and celebrations
Channel One announcements in English and Spanish

Young audience performances (once a year per grade level).

BEEEEE
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Professional Development Approach
The collaborative partnerships and coalitions between the Beaumont I1SD and Camegie Learning’s Cognitive Tutor, Charles A. Dana Center, and the

Cambridge Management Systems facilitate collaboration among teachers, principals and administrators to promote the effective integration of
technology resources and systems management 0 help at-promise students to embrace the concepts of mathematics (Algebra I), discovery learning in
hands-on scientific inquiry (Biology I and IPC), understand the need for higher education and STEM-related careers, and become productive members
of the citizen at-large. In addition, these partnerships provide teacher training and curricutum/instructional development of courses to establish research-
Based insiructional methods, which can be widely implemented as best practices throughout the region. Resources for Family Math Night and Inguiry
Science are included and implementation of the School-to-Home program is encouraged, Well-documented empirical studies have indicated that
Camegie Learning's Cognitive Tutor Algebra I software, Cambridge Management Systems program, and Dana Center’s Staff Development activities
result in exemplary student achievement; thereby, helping to close the achievement gaps between minority and nonminerity students, and between
disadvantaged children and their more advantaged peers.

The Charles A. Dana Center provides Texas education leaders with new knowledge about teaching and earning. The center also support K-12
teachers and leaders working to implement high acadenic standards for all students. The Dana Center’s vision is for Texas to lead the nation in the
achievement of its students and the quality of its workforce. Our mission is to support education leaders and policymakers in sirengthening Texas
education. The center is commitied to an education system that nurtares students’ intellectual passions and ensures that every student leaves school
prepared for postsecondary education and the contemporary workplace.

The DANA Centet’s professional development include: (1) Leadership Institutes. (2) Interdisciplinary sessions for all educators, and {3) mathematics an
teachers. The Leadership Institutes incorporate classroom walkthrough (CWTs), data analysis, and institutional teadership. The Interdisciplinary/Cross-
disciplinary sessions focus on a study of the TEKS, changing the minds of educators and students, alike, and campus-Based instructional leadership. The
professional development approaches in mathematics and science emphasize clementary/secondary assessment/measurements, nunerical fluency
mathematics/science standards, and advanced mathematics and science concepts.

The Cambridge Knowledge Systems’ emphases are on K-12 Instructional Performance Management Systems (IPMS) and Personal Completion Planuer
(PGP). IPMS is an integrated solution that includes web-Based assessment, data disaggregation, reporting, model lessons and activities all atigned to
the TEKS. With the collaboration of Cambridge Knowledge Systems and The University of Texas Charles A. Dana Center, the IPMS provides
researched-Based model lessons, activities and stralegies that enhance siudent performance. Cambridge Knowledge Systems has developed a web-
Based Personal Completion Planner (PGP) system. This program supports the community of practice model and is designed for all stakeholders
(counselor, teacher, student and parents) to be able to access up-to-date information on each student.

Professional Development Aectivities:

> Teachers will participate in staff development programs that target the following areas: Inclusion, GT Training, Learning Styles, and Data
disageregation (Ruby Payne, Dana Center, & Cambridge Knowledge Systems).

S Al faculty and staff at AMS/ACSRP will complete staff development it research-Rased innovations designed to enhance instruction in a
diversified classroom with emphasis on increasing/retaining attentiveness.

2 Develop and schedule the math, science and integrated math and science projects that wilt include teacher instructional materials and

assessment strategies and materials, Conduct training for teachers on the use of the instructional materials. Provide on-going support fo

teachers via technology {phone, internet, video conferencing, etc.). Provide the campus and the district with the evaluation support it needs to

evaluate the results of the math/science project intervention on student achievement.

All AMS andfor ACSRP students will participate in mentoring/cultural exchange activities designed to enhance their ability to function in a

diversified society.

Schedule and conduct monthty camnpus-Based staff development on Vertical/Horizontal Teams and Differentiated Instructional Themes.

Identify and recruit parents of the targeted students with the highest rates of recidivism, atiendance, truancy, and tardiness and, are least

academically progressive as Parent Mentors.

All ACSRP staff will undergo rigorous professional development in student assessment, completion planning, and institutional change.

L2
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1 br. Carrol A. THOMAS, Super:nteﬁdent of Schools |

2 BISD Seven-member Board Members

3 Dr. Timothy CHARGIOS< Assistant Superintendent for Planning, Research, and Evaluation

4 Dr. David HARRIS, Assistant Superintendent for Secondary Schools

5 Cathy F. CHAVIS, Title Programs Director

6 Dr. T. Nelson IKEGULU, Programs Evaluator

7 Campus Principal (Dv. Aaron Covington)

'8 Project Manager/Curriculum Coordinator (TBA)

9 Assistant Principals, Charles Chevis and Verna Azore

10 Counselor, Lady Savoie Watson

11 Campus-based Campus Education Improvement Committee (CEIC) members

12 Charles A. DANA Center and Cambridge Knowledge Systems’ representatives
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For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including {but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curticulum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going lob Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A, Fiexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 _ Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve Schooi Climate
A. Increased Attendance
B. Decreased Discipline Referrals
¢. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded professional Development
C. Recruitment/Retention Strategies
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Improve Student Achievement in

Reading/ELA TAKS scores at

Improvement in student 09/01/10 06/30/13

Reading/ELA AMS are lower than district’s achievement increases acaderic
and state standards progress and completion
1 Improve Student Achievement in Math scores at AMS are lower Improvement in student 09/01/10 06/30/13
Mathematics than district’s and state standards | achievement increases academic
progress and completion
1 Improve Student Achievement in Science TAKS scores at AMS Improvement in student 09/01/10 06/30/13
Science are lower than district’s and state | achievement increases academic
standards progress and completion
1 Conduct weekly classcoom This procedure will help teachers | Classroom monitoring improves | 69/01/10 06/30/13
walkthroughs (CWTs) and campus administrators fo instructional juxtaposition
monitor classroom management
i Continue on-going curricula This activity will help teachers Curricula alignment with TEKS | 09/01/10 06/30/13

alignment and staff development

and campus administrators to
monitor classroom management

ensures mastery of instruction
and academic success

1 Continue on-going data This activity will help guide Subgroup monitoring assares 09/01/10 06/30/13
disaggregation to guide classroom subgroup monitoring progress project goal attainment and
instruction student performance

1 Conduct monthly/quarterly This activity will help teachers Curricula and instructional 09/01/10 06/30/13

ACSRP staff meetings to
discuss students’ progress,
dropout prevention strategies,
program implementation, and
project effectiveness

and campus administrators to
monitor classroom management,
curriculum planning,
instructional delivery, and
student performance

alignment with TEKS assures
student engagement, mastery of
instruction, and academic
success

1 The Project Manager or
Curriculum Coordinator will
ensure that all ACSRP teachers
can disaggregate BISD and
campus benchmark and TAKS
test data by subgroups.

This activity will help teachers
and campus administrators to
monitor ¢lassroom management,
curriculum planning,
instructional delivery, and
student performance

Data disaggregation promotes 09/01/10 06/30/13
curriculuny/instructional
alignment with TEKS, student
perforance, on-time
completion, and mastery of
instruction

1 Schedule flexible weekly
reading, social studies, writing,
mathematics, science, and
technology Student Night for all

This activity will help teachers
and campus administrators to
monitor classroom management,
curriculum planning,

Curricula and instructional 09/01/10 06/30/13
alignment with TEKS assures
student engagement, mastery of
instruction, and academic
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1 Provide more time on skills/task | This activity will help teachers Curricula and instructional 09/01/1¢ 06/30/13
essential to students becoming and campus administrators to alignment with TEKS assures
independent readers, writers, monjtor classmm?l management, §tudenl f:llgagement, ma_stely of
performing arts persons, and f:urrlcul_um plam.amg, instruction, and academic
creative. instructional delivery, and success
student performance
1 Through Friday/Saturday This activity will help teachers Cusricula and instructional 09/01/10 06/30/13
Programs, identified students and campus administrators to alignment with TEKS assures
will complete a mon'itor classroo;:ﬂ management, §tudent _engagemcnt, ma_stery of
study/organizational and E:urrlcul}lm piam}mg, instruciion, and acadernic
relational skills courses instructional delivery, and S1CCess
emphasizing research studen performance
techniques of increasing
atfentiveness.
1 Create opportunifies for This activity will help teachers Curricula and instructional 09/01/10 06/30/13
teachers to successfully meet and campus administrators to alignment with TEKS assures
individual student needs. The monitor classroom management, | student engagement, mastery of
online intervention provides ?urricul}lm pIam}ing, instruction, and academic
students and teachers with instructional delivery, and sluceess
regular and reliable diagnostic student performance
tools for student placement and
remediation.
1 Make sure that all students have | This activity will help teachers Student IPG/PGP promotes on- 09/01/10 06/30/13
up-to-date IPG/PGP on file and and campus administrators o time completion and ensures
that ali ACSRP staff know how | monitor classroom management, | student participation in academic
to write/generate an IPG for any f:llrriCllI}lm plam:liﬂg, cur.ri?t?la and instructional
students, Integrate these IGPs instructional c_lehvely, and activitics
online and provide training for stadent performance
teachers and counselors,
1 Schedule Lamar University This activity will help teachers Tutorial sessions are educational | 09/01/10 06/30/13
graduate students to tutor and campus administrators to enrichment that foster student
students during classroom monitor classroom management, authentic and embedded
instruction as Teaching t_:urncul.um plam_nng, cognition
Assistants, as well as Lab instructional delivery, and
Assistants for the Credit student performance
Recovery and helping the
classroom teacher in the course
of the day’s regular instruction
in the four core academic
subjects.
1 Schedule flexible weekly This activity will help teachers Extended before-and-after school | 09/01/10 06/30/13
Extended After-School Tutorial | and campus administrators to tutorial sessions are educational
in reading, social studies, monitor classroom management, enrichment that foster student
writing, mathematics, science, E:uu'ricul}lm ptam_nng, authe‘n'tic and embedded
and technology Student Night instructional delivery, and cognition
for all students. student performance
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Critical Success Factor 2 Increase- the use of Quality Data to Dr e In truction

Conduct monthly data Data disaggregation helps Objective data-driven classroom | 09/01/10 06/30/13
disaggregation and/or training for campus staff to ascertain if data disaggregation of instruction
all ACSRP/AMS staff project/campus/district goals and | enhances curricula =and
objectives are being met instructional alignment
Engage all AMSIACSRP staff in Data-driven deciston making is Objective data-driven classroom | 09/01/10 06/30/13
data-driven decision making akin to proper cuiricula data disaggregation of instruction
processes alignment, instructional delivery, | enhances curricuta =and
andl/or student content mastery instructional alignment
Schedule guarterly ‘Item Analysis® | This is the BISD tool that is used | Disaggregation of student data 09/01/10 06/30/13
student performance data analyses | to judge student performance and | affords campus leadership and
by subgroups to monitor and guide | teachers’ classroom weekly teacher the impetus to focus on
instruction and curricuia delivery of the curricula ‘Scope | curricula and student
and Sequence.’ instructional mastery
Schedule weekly/monthly staff This acitvity will permit campus | Classroom instructional 09/01/10 06/30/13
meeting to discuss student progress leadership and teachers the reflection paves the way for
and project effectiveness opportunity to identify student feachers and administrators to
academic weakness focus and articulate upon
curricula and instructional
emphases
Continue the use of ‘Item: Analysis | This activity will permit campus | Classroom instructional 09/01/10 06/30/13
Program’ to enhance instructionat leadership and teachers the reflection paves the way for
practice and curriculum alignment opportunity to identify student teachers and administrators to
academic weakness focus and articulate upon
curricula and instructional
emphases
Create opportunities for This activity provides leachers When parents/families are 09/01/10 06/30/13
teachers fo successfully meet with the opporiunity to actively invoived in their
individual student needs, The use/utilize the BISD online children’s educational progress,
onling intervention provides cutricula and, affords parents there is an ease and feasibility in
s and/or families the ample the transition from school-home
students and teachers with : ! ; ;
\ . . opportunity to view their that is eventually transparent
regular and reliable diagnostic | chjidren’s weekly/monthly through the community coalition
tools f?" ‘student placementand | gcademic progress with the school, which in turn,
remediation. revamps campus climate
Schedule staff training to acquaint This activity will help bring Operationalizing student 09/01/10 06/30/13
all AMS/ACSRP staff about the AMS/ACSRP staff up-to-par in performance data has the
necessity to operationalize all student assessinent issues tendency to eliminate bias,
student assessment data relative to TEEKS and TAKS as | confusion, and misunderstanding
well as campus accountability in future assessments
Provide all AMS/ACSRP This is an activity that BISD has | Consistent parent/family 09/01/10 06/30/13
stakeholders with the opportunity to | initiated in all of its campuses to monitoring of their children’s
access/view their children’s weekly | assist parcnts/families menitor academic progress has the
and/for six-weekly academic their chiidren’s academic tendency to thwart student
progress progress and endeavors homework participation and
academic failure

Add additional pages as needed.

Page 40 of 104 RFA 701-10-112

SAS-A114-10

Copyright® Texas Educatlon Agency. All rights reserved.

-



For TEA Use Only
A tmments andfor okat e
on t:l{su;arg: have bel:en iggﬂrmlggswrl‘:;d TEXAS EDUCATION AGENCY 123-910-041
Standard Application System (SAS) County-District No.
by tetephonefe-mal/FAX on School Years 2010-2013 JE T —
by of TEA. Amendment No.
Texas Title I Prlonty Schools Gra nt
3 Provide ‘Principal Academy This activity is intended to An instructional leader needs 09/01/10 06/30/13
Professional Development® acquaint the campus leader with | consistent professional
opportunity to campus leaders state-of-the-art campus development opportunities
leadership tools
3 Establish daily/weekly and/or This activity will inform 09/01/10 06/30/13
monthly/quarterty communication campus-Based stakeholders
devices between school and about the most recent campus
parents/family and community activities and resources
stakeholders to facilitate the
communication of campus events
and activities
3 All faculty and staff at This activity will inform teachers | Research focuses on the positive | 09/01/10 06/30/13
AMS/ACSRP will complete staff about the mosi recent campus effects of SRB-related student-
development in research-Based trends in curricula and classroom | centered instruction and faculty
innovations designed to enhiance instructional delivery training
instraction in a diversified
classroom with emphasis on
increasing/retaining attentiveness.
3 All ACSRP staff will undergo This activity will inform teachers | Research focuses on the positive | 09/01/10 06/30/13
rigorous professional development | about the most recent campus effects of SRB-related student-
in student assessment, compleiion triends in curricula and centered instruction and faculty
planning, and institutional change classroom instructional delivery | training and academic progress
3 Identify and recruit parents of the This activity is intended to Informed parents/communities 09/01/10 06/30/13
targeted students with the highest promote campus-wide parental have the tendency to foster
rates of recidivism, attendance, and community involvement student academic achievement
truancy, and tardiness and, are least and school engagement
academically progressive as Parent
Mentors.
3 Schedule and conduct monthly This activity will inform teachers Research focuses on the positive | 09/01/10 06/30/13
campus-Based staff development about the most recent campus effects of SRB-related student-
on Vertical/Horizontal Teams and trends in curricula and classroom | centered instruction and faculty
Differentiated Instructional instructional delivery training indicates positivism
Themes. relative to student
accomplishment
3 Schedule Principal’s Leadership This activity is designed to Instructional leaders need 09/01/10 06/30/13
Academy for the newly employed acquaint campus leaders with the | consistent professionai
campus principal opportunity to lead their campus | development opportunities
3 Schedule rigorous professional This activity is designed to Instructional leaders need 09/01/10 06/30/13
devetopment for the campus acquaint campus leaders with the | consistent professional
leadership opportunity to lead their campus | development opporiunities
3 Schedule DANA Center’s and This activity is intended to help Tnstructional leaders need 09/01/10 06/30/13
Cambridge Knowledge Systems® campus staff to model and consistent professional
profession development for alt deliver adequate classroom development opportunities
campus staff on campus change instruction and maintain a
and restructuring sustained classroom management
plan
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4 Provide flexible scheduling for alt This aciivity will increase Flexible coutse schedules have 09/01/10 06/30/13
AMS student to accommodate those | student attendance rate, promote  { been one of the reasons why
who cannot attend classes during on-time completion, and gives student prosper in school and
the regularly schedule class periods | teachers the needed instructional | praduate with their cohort
autonomy
4 Implement a campus-wide This activity will allow students | Proper planning of a course has | 09/01/10 06/30/13
Instructionally-focused and their parents to properly plan | the tendency to engage students
Calendar of course offerings for and schedule their course work during the c}ass me§ting and
all studenis and their betc;?rc the start of the school year re.duce !ag-time during classroom
parents/familics and/or semester discussion
4 Schedule staff collaborative This activity will promote Both horizontal and vertical team | 09/01/10 06/30/13
planning that includes contmon common planning time for ait approaches help teachers plan
planning time for horizontal and ACSRP instructional faculty, and integrate quality curricula
vertical curriculz meetings and foster campus leadership and, deliver meaningful
discussions monitoring, and enhance instruction for student mastery
horizontal and vertical teaming
4 Conduct weekly Learning and This process will be documented | Monthly grade-level faculty 09/01/10 06/30/13
Leadership Community Meetings by teacher Advisory Coordinator | meetings affords them the time
for atl campus leaders and staff and Project Evaluator. The data for self-observation and
obtained will be used to describe | reflection regarding the
the formative process in annual development of instructional
project reports. programs, individual
professional growth, and in
dealing with the discomfort that
arises with the process of change
4 Provide to-and from transportation | This activity will decrease When students have access to 09/01/10 06/30/13
for all AMS and/or ACSRP student attendance rate and transportation, the burden/stress
students to enable them to attend institutional malintegration of school attendance is lessened;
classes and graduate as stipulated in | and/or incontinence and, promote | thereby, paving the way for
their respective IPG/PGP campus affiliation adequate institutional affiliation
4 Schedule on-going curriculom and | This activity will allow the Empirical studies on faculty/staff | 09/01/10 06/30/13
instructional alignment meetings campus principal and/or Project | meetings support on-going
with all AMS/ACSRP staff to Manager to properly account for | curricula and/or instructional
ensure project effectives and all ACSRP instructional meeting | reflections that allow teachers to
student progress the specified project goals and adjust their classroom instraction
objectives and management
Coordinate accelerated instructional | Accelerated instruction fosters Studies on accelerated 09/01/10 06/30/13
flexibility to allow students to eam student mastery of curricuta and | instruction support student
credits towards their completion instruction mastery of instructional contents
and faster memorial recall
4 Schedule monthly Problem This activity will decrease ATOD and unwanted 09/01/10 06/30/13
Solving activities on the impacts student and/or family pregnancies have the tendency to
of dropout, completion, dependency on ATOD useand | thwart student academic
drug/alcohot, and teen abus‘c, reduce teenage pregnancy, | Progress, c'lnjn_mish interest in
pregnancy for all ACSRP and mcwasclstudent attendatice school activities, and promote
- o and completion rates dependency on government
participants and families. subsidies
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5 Schedule “Parent/Community This activity is intended to The NCL statute requires that 09/01/10 06/30/13
Muster” to discuss the issues at | promote consistent parent and parents and/or community
stake for all ACSRP students at community involvement and stakeholders be informed and
AMS; and efforts that the generate ’In!‘ormed Consent’ knowledgeab.le_ q‘oet’zt afl
campus leadership has taken to for_tl'fe. on-going ACSRP i prop()?ed aCIIVH.‘,IBS_m i campus
. ps activities, goals, and objeciives. and/or school district,
revamp these academic failures.
Encourage all parents/families This knowledge will promote
and community members to school-community refiance and
participate in the AMS Goals communication as well as
Night. Invite Parents/families of prevent truancy and promote
AMS students at all ACSRP student academic performance
functions.
5 Schedule monthly community- | This activity is intended to Regular stakcholder mectings 09/01/10 06/30/13
Based organizations’ meetings promole consistent parent and have the tendency to foster active
to facilitate accessibility to communit,;; i:;volvc:ing\t and , pardentalfcommunity iuvol:eTent
: i generate 'Informed Consent and open communication links
communify Services. for the on-going ACSRP between school and community
activities, goals, and objectives.
5 Offer for credit, a Drug and This activity is infended to "The NCL statute requires that 09/01/10 06/30/13
‘Truancy Prevention, and Life promote consistent parent and parents and/or commamity
Skills Building class fo targeted community involvement and stakeholders be informed and
parents/families through the generate ’Ini_‘ormed Consent’ know!edgeab_le. F‘lb()!'.lt all
Families and Student Together for-thle._ on-going ACSRI.’ ) proposed activities in a campus
gethe
. | activities, goals, and objectlives. and/or school district,
of Southeast Texas. The name 1s
“Reconnecting Families and This knowledge will promote
Youth.” school-community reliance and
communication
3 Ensure that every AMS parent has a [ This activity is intended to The NCL statute requires that 09/01/10 06/30/13
prescriptive Professional promote consistent parent and parents and/or community
Development Calendar for all community invelvement and stakeholders be informed and
ACSRP and AMS activities and/or | generate 'Informed Consent® knowledgeable about all
events. Provide targeted ACSRP for the on-going ACSRP proposed activities in a campus
parents/families and commanity activities, goals, and objectives. and/or schoot district,
members with opportunities beyond
the traditional school year to This knowledge will promote
participate in Technology Training school-community reliance and
or Computer Courses communication
5 Form a coalition with Families and | This is a non-profit organization | NCLB posits that regular 09/01/10 06/30/13
Students Together and others that specializes in linking parental influence fosters school-
schools and community members | to-home communication
5 Invite parents/families and This activity will help to boost The NCLB statute promulgates | 09/01/10 06/30/13
community members to attend the the parental/community that parental/family and/or
following campus-Based or ACSRP involvement at AMS community/stakeholder
event involvement enriches school-to-
work transition
Add additional pages as needed.
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Promote institational affiliation and | This activity is intended to Positive Action research purports { 09/01/10 06/30/13
positive school climate/structure reward best-practices, SRB for | that teachers who undergo
through the provision of campus- teachers who exhibit the highest | rigorous professional
Based ‘Performance Incentive propensity for student development have the tendency
Awards’ achievement to have positive impacts on their
students, academicaily
Institute 2 campus-Based and This activity will reduce student | Research studies have indicated | 09/01/10 06/30/13
district supported policy refative to | attrition and classroom that a well managed classroom
student disciplinary actions andfor | management fosters information recalt and
infractions student achievement
Establish extra’co-curricuta This activity will attract more Research shows that students 09/01/10 06/30/13
activities to attract studenis into the | students into the campus and who engage in extra/co-curricula
campus decrease institutional activities have the tendency to
malintegration siay in school and graduate.
All AMS and/or ACSRP students Mentoring is a positive peer- When students are positively 09/01/10 06/30/13
will participate in mentoring and/or | student interaction that promotes engaged in classroom activities,
cultural exchange activities student academic engagement they have the tendency to inform
designed to enhance their ability to | and reduces truancy their peers in the same manner
function in a diversified society. they learned.
Teachers will participate in staff | This activity incorporates the Total inclusion reseatch is quite | 09/01/10 06/30/13
development programs that inclusion of special-needs affirmative on the positive
target the following areas:- students at AMS/ACSRP effects it has on student )
Inclusion, GT Training, Clrisi?::;:’fat%?‘:lf;;’o?fadf;"c
. , paren , Al
L‘e ariing St.yles, and Data lijns(i’cutionai affiliation
disaggregation (Ruby Payne,
Dana Center, & Cambridge
Knowledge Systems).
Decrease discipline referrals by This is another Positive Action Research studies have indicated | 09/01/10 06/30/13
using the Key Communicators and | research, which will help that a well managed classroom
Communities-In-Schools to detract | classroom teachers to deal with fosters information recali and
students from engaging in the daity classroom management | student achievement
unnecessary behaviors problems and issues
Implement incentive to atiract and This activity will help ameliorate | Incentives are extrinsic 09%/01/10 06/30/13
sustain student attendance student stop-out from school motivators for positive student
achievement
Foster School-Community Linkage | This activity will link Informed parents and 09/01/10 06/30/13
where students and their parents AMS/ACSRP students and stakeholders have a posiiive way
can comfortably be sustained and parents with community-Based of influencing student attendance
co-habit organizational and infrastructure. | and academic performance
Invite parents/families and This activity will help to Parental invelvement is a 09/01/10 06/30/13
community-Based business leaders | acquaint the stakeholders about positive impact on student
to attend schoo! functions campus events/activities academic achievernent
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district-wide locally developed
student assessment, teacher
appraisal, and institutional
evaluation instrument(s)

Implement campus—basé-d and/or -

This activity will help camplus
leadership, teachers, students
and/or parenis to determine the
extent to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and teacher
appraisal tools help campus
leadership and teacher to
evaluate their classtoom
instructional effectiveness

Schedule monthly on-going job-
embedded professional
development in the weakest-arcas
on campus-Based curricula and/or
insiructional areas

This activity will help campfus
leadership, teachers, students
and/or parents o determine the
extent to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and teacher
appraisal tools help campus
ieadership and teacher to
evaiuate their classroom
instructional effectiveness

Develop and sehedule the math,
science and integrated math and
science projecs that will include
teacher instructional materials and
assessment strategies and materials.
Conduct training for teachers on the
usc of the instructional materials.

This activity will help canmp[us
teadership, teachers, students
and/for parents to determine the
extent to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and ieacher
appraisal tools help campus
icadership and teacher to
evaluate their ctassroom
instructional effectiveness

Tnitiate and support institutional
stratepies to promote teacher
refention, reduce staff attrition, and
atiract quality insiructional facultics
to the campuis

This activity wiil help camp[us
leadership, teachers, students
and/or parents to determine the
extent to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and teacher
appraisal tools help campus
leadership and teacher to
evaluate their classroom
instructional effectiveness

Strive to recruit the most highly
quatified teaching force to improve
student performance, teacher
retention, and teacher quality

This activity will help camplus
teadership, teachers, students
and/or parents to determine the
extent to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and teacher
appraisal tools help campus
leadership and teacher to
evaluate their classroom
instructional effectiveness

Offer additional district-wide or
campus-Based incentive o
mathematics, science, and/or
special education teachers who
choose to join the faculty ranks at
AMS/ACSRP

This activity will help campfus
leadership, teachers, students
and/or parents to determine the
exient to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and teacher
appraisat tools help campus
leadership and teacher to
evaluate their classroom
instructional effectiiveness

Provide on-going support to
teachers via technology (phone,
internet, video conferencing, efc. ).
Provide the campus and fhe district
with the evatuation support it needs
1o evaluate the results of the
math/science project intervention
on student achievement.

This activity will help camp[us
leadership, teachers, students
and/or parents to deterinine the
extent to which extent the
ACSRP is effective

District-wide and campus-Based
student assessment and teacher
appraisal tools help campus
leadership and teacher to
evaluate their classroom
instructional effectiiveness

0001710 | 06/30/13
0501710 | 06/30/13
0901710 | 06/30/13
00/01710 | 06/30/13
0901710 | 06/30/13
0901710 | 06/30/13
095701710 | 06/30/13
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Ei Extendmg the perlod of avallablllty of school lmprovement funds.
This waiver extends the “life” of the funds for two additional years; allowmg the state to fund the
grant period for. three years to the LEA on. behalf of the ehg:ble campus, as long as the campus
meets the requirements of Jmplementat:on ‘of the grant program.

Q “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schoois
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier IT campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES} would not
be applicable. This waiver alfows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

O Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected. {Not Applicable)

N
Page 47 of 104 RFA 701-10-112

Copyright® Texas Education Agancy. Al rights reserved. SAS-At1 4-10



For TEA Use Only

Adjustments and/for annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 123-910-041
Standard Application System (SAS) County-District No.

by telephone/e-mall/FAX on ] School Years 2010-2013

Onr-Going Monitoring/Continugus Improvement Plan

Grade-level specific instructionat faculty will meet to review and reflect on their progress monthly. The Project Evaluator, Dr. T. N.
Tkegulu, will develop “process observation” and “action item” forms. Each form will be completed by a designated teacher/staff or
campus administrator during their monthly meetings. The “process observation” wilt gauge the contributions of staff toward problem
solving, and the “action item” will record any changes that are made to staffing, scheduling, procedures or instructional techniques.
These will be forwarded to the evaluator monthly, and analyzed along with performance data for ann annual report.,

Ensuring ongoing monitoring and continuous improvement is critical to the successful completion of the project. In addition fo soliciting
feedback from stake-holders—including students, teachers, administrators, parents, mentors, and project staff, the Cognitive Tutor/Nova
Net software will be used in several ways to ensure that students are progressing through their IGP’s at an acceptable rate. The software
can be used to track the frequency and duration of student sessions, which will alert program staff of instances when students are not
using the software as prescribed. Program staff can then determine the reason (e.g., computer access, teacher time, student disinterest)
and ensure that the particular challenged is resolved and the student continues to progress through the software. In addition, the
frequency and depth of the Cognitive Tutor/Nova Net products’ reporting system will enable ACSRP Management Team to immediately
determine each student’s level of proficiency with respect to TAKS objectives and performance.

Quantitative/Qualitative Data Collection Methods/Procedures

The proposed evaluation plan for the ACSRP is Based on process-oricnted quantitative and qualitative measures. The project/program
gvaluation plan addresses the assessment and implementation of ongoing procedures within the programs and services. The plan calls for
weekly, monthly, quarterly, bi-annual, and yearly monitoring by the Project Evaluator. The project objectives will provide the bases for
the quantitative and qualitative measures of the ACSRP successes. Measurement tools, such as the standardized test results (TAKS),
attendance records, individual student report cards, results from the TAKS at the 8%-grade level and core subjects, BISD Six-week
examination results, and completed student and facuity evaluation forms will help evaluate the project effectiveness, as well as staff
accountability in attaining the stated goals and objectives.

Qualitative and quantitative data will be collected from a variety of sources, including teacher and counselor data, the AEIS report, and
the Cognitive Tutor software/Credit recovery. The software will provide frequent data reporting and analysis opportunities. The software
will enable stakeholders to view individual student data by TAKS/SAT/ACT objective so that instructional strategics and materials are
always focused on the specific areas of need of each student. In addition, the software will enable program staff to disaggregate data by
student group (e.g., ethnicity, socioeconomic status, LEP status, etc.), enabling program staff to quickly identify additional or different
resources that may benefit a given group of stadents, Data can also be disaggregated by teacher or classroom, and can thus inform
teachers’ individual professional development plans, highlighting specific content and/or skill areas in which the teacher may need
additiona! training, which will in turn benefit his/her students. The richness of the data provided and the frequency of reporting will
ensure that all students progress appropriately along the learning continuum established in their individualized completion plans and that
instructional materials/strategies are updated on an ongoing basis to meet student needs.

Qualitative interviews will also be used to ascertain where participants are and how they can best be helped. The program will survey
students at the beginning of the program, Program assessments will be carried out at the beginning, middle, and end of the grant cycle.
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F¥ormative Evaluation Plan

accordance and compliance with its mission and goals, wili use a broad-Based, integrated system of evaluation and planning to
determine its effectiveness and, will also utilize these resulis to guide future program and policy reforms and improvements.

and strategies/activities on the targeted students, and the extent to which performance outcomes are being met through:-

their IPGs/PGPs and 1GPs.
@ The Cognitive Tutor Software/Credit recovery approach will be used widely and by a variety of constituents, including

number of factors:-
» ‘Teachers will evaluate the software for case of use; effectiveness of reports; readability, etc.;

etc.;
»  Parents who use the software will evaluate it on ease of use and effectiveness;

of the repotts to suggest remediation and acceleration strategies.

TAKS, SAT, and ACT.

The ACSRP adopts the systems approach principles for the evaluation of the project and program activities. An evaluation research with
a combination of *Holistlc and Action Research Evaluation Designs,’ has been chosen for this endeavor. Whence, the ACSRP, in

Furthermore, the Project Director, Evaluator, and Coordinators will continuously monitor the extent to which the activities of the project
are being implemented, the effectiveness of the activities in achieving stated goals and objectives, the impacts of these goals/objectives

@ Cognitive Tutor/Cambridge Management System software can provide data related to student usage over time. For example,
analysis of student usage reports can indicate whether students actually progressed through the Cognitive Tutor as prescribed in

teachers, students, parents, mentors, counselors, and school and district personnel. Each constituent use will be evalnated on a
»  Students will evaluate the software on a variety of criteria, including interest/fengagement, case of use, readability,
» Mentors, Counselors, and School/District Administrators will evaluate the effectiveness of the reports and the ability

» By comparing student progress through the Cognitive Tutor/Credit Recovery product with actual TAKS, SAT, and
ACT scores, a correlation can be drawn between use of the software and improved success on BISD six-week exams,
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Quantitative and Qualitative Data Collection Methods to Assess Project Effectiveness

1) Number of students enrolled in the Recommended High School Program or the Distinguished Achicvement Program

2) Administer the Cognitive Tutor/Nova Net diagnostic tools to provide diagnostic and assessment information about student
skills and instructional needs in anticipation of 2011 TAKS testing. The assessment will generate a prioritized list of objectives
and learning needs for each student, which will be a Basic component of the IGP/PGP and will identify areas of weakness
across special populations. Diagnostics wiil be implemented on a "staggered" schedule Based on the Spring 2011 testing
schedule,

3) Train teachers and counselor(s) to develop IGPs/PGPs that cover TAKS arcas through (1) appropriate training in the
Cognitive Tutor Software/Cambridge Management System and use of the data to identify pertinent objectives not being
mastered and (2) campus staff development activities to be spearheaded by the Staff Development Departiment.

4) Campus administrators will work with ACSRP teachers to analyze the PACE, PLATO, and Cognitive Tutor/Nova Net data
related to individual and group TAKS deficiencies and work with teachers to create and implement a short-term instructional
plan Based on Cognitive Tutor diagnostic feedback and incorporating Cognitive Tutor/Nova Net online courses to, among other
instructional resources, provide a customized learning pathway for each student aimed at accelerating instruction in arcas of
TAKS deficiency. Analysis and implementation will be prioritized Based on TAKS administration schedule.

5) Use periodic quizzes and practice tests in conjunction with established campus/district benchmarks to continue to customize
student learning pathways in anticipation of the 2006 TAKS administration and to ensure that target student populations are
accessing appropriate instructional materials and strategies. Analysis will be prioritized Based on TAKS administration
schedule as described above. Assign site-Based students to tutois.

6) Make LU graduate students visible in classrooms. Campus administrators will work with teachers to coordinate summer
instructional activities based on school schedule and individual student needs. Summer instructional strategies may include
summer institutes, continued in-class instruction during summer school or for year-round schools, parent outreach activities,
and other strategies designed to ensure that students continue to progress through the PLATO, PACE, and Cognitive Tutor
customized learning pathways and receive instruction using existing and new resources focused on improving TAKS
achievement,

7y Analyze Spring and Summer/Fall 2009-2010 and 2010-2011 TAKS results against periodic PACE/PLATO and Cognitive
Tutor/Nova Net assessment data to determine persistent areas of weakness for students in target population. Adapt Individual
Completion Plans accordingly and re-focus instructional materials and strategies accordingly.

8) Administer the PLATO/PACE and Cognitive Tutor/Nova Net PSAT/SAT diagnostic tests to determine students’ current
strengths and weaknesses with respect to college-lovel skills and objectives. Assign students to mentors and tutors.

9) Each student’s IGP/PGP will incorporate multiple stratcgies for acceleration Based on pertinent diagnostic data in the student’s
individualized completion plan, including the use of PACE, PLATO, and Cogaitive Tutor online PSAT/SAT courses.

10) Six-week benchmark assessments will be scheduled starting in the Spring of 2011 and lasting throughout the summer and
school year 2012-2013, coordinated with the district/campus benchmarking system, to track students’ progtess. Use of the
PACE, PLATO, and Cognitive Tutor software will enable insiructors to farget objectives not being mastered and to either
change their approach to teaching or remediate the students as needed.

11) Dropout rate among Economicaily Disadvantaged students and other student subgroups and number of students envolled in
advanced courses by student subgroups.
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Strategies and potential sources of support initiated during the first year of the ACSRP grant will continue with the exception of Data
Projectors and other capital outlays. Second Year Implementation: The district will use the same structure and implement projects in

social studies. Repeat the math and science project sequence with two new groups of students. Strategies and potential sources of
support initiated during the first and continued in the second years of the ACSRP grant will continue with the exception of Data
Projectors and other capital outlays. Third Year Implementation: The district will repeat the math and science project sequence with
two new groups of students and new groups for social studies. The district could then implement a language arts project sequence.

The math, science, and integrated math and science projects will be initially Based on the math and science TEXTEAMS material, and
then extended. The projects will be designed to provide opportunities for the use of research Based "high yield instructional
strategies”. Each project will have an imbedded set of formative assessments as well as summative assessments, 1o ensure the student's
master the designated TEKS for the project. These include: (1) Campus-Based Staff Development, (2) District-wide Professional
Development, (3) Technical Assistance/Consultant (Dana Center, Cambridge Knowledge Systems, and ESC-13), (4) Data Management
(Cambridge System), (5) Community-Based Organizations (i.e., L. L. YMCA, Families and Students Together, Lamar University, CIS,
Key Communicators, Lamar Institute of Technology, and BISD and LU “T Have A Dream”). Other project-Based goal-oriented
activities include Crises Intervention Counseling, Carnegie Learning Cognitive Tutor, Curriculum and Instruction Approaches, Campus
Management/restructure and governance, and Parental and Community Involvement

The Charles A. Dana Center will provide support in the following ways:
> Develop the math, science and integrated math and science projects that will include teacher instructional materials and
assessment sirategies and materials.
» Conduct training for teachers on the use of the instructional materials.
> Provide on-going support to teachers via technology (phone, internet, video conferencing, etc.).

Charles A. DANA Center and ESC-13 will Provide BISD and AMS/ACSRP with the evaluation support it needs to evaluate the results
of the math/science project intervention on student/project achievements:.

1) Develop and hold two parenting workshops on effective parent-student communication strategies every semester.

2) Conduct monthly/quarterty ACSRYP staff meetings to discuss students® progress, dropout prevention strategies, prograti
implementation, and project effectivencss. Identify and recruit parents of the targeted students with the highest rates of
recidivism, attendance, truancy, and tardiness and, are least academically progressive as Parent Mentors.

3) Administer the Cognitive Tutor/Nova Net diagnostic tools to provide diagnostic and assessment information about student
skills and instructional needs in anticipation of 2011 TAKS testing, The assessment wilf generate a prioritized list of
objectives and learning needs for each student, which will be a Basic component of the IGP/PGP and will identify areas of
weakness across special populations. Diagnostics will be implemented on a “staggered” schedule Based on the Spring 2011
testing schedule.

4) Campus administrators will work with ACSRP teachers to analyze the PACE, PLATO, and Cognitive Tutoi/Nova Net data
velated to individual and group TAKS deficiencies and work with teachers to create and implement a short-term instructional
plan Based on Cognitive Tutor diagnostic feedback and incorporating Cognitive Tutor/Nova Net online courses to, anong
other instructional resources, provide a customized learning pathway for each student aimed at accelerating instruction in
areas of TAKS deficiency. Analysis and implementation will be prioritized Based on TAKS administration schedule.

S) Analyze Spring and Summer/Fali 2009-2010 and 2010-2011 TAKS results against periodic PACE/PLATO and Cognitive
Tutor/Nova Net assessment data to determine persistent areas of weakness for students in target population. Adapt Individual
Completion Plans accordingly and re-focus instructional materials and strategies accordingly.

6) Six-week benchmark assessments will be scheduled starting in the Spring of 2011 and lasting throughout the summer and
school year 2012-2013, coordinated with the district/campus benchmarking system, to track students’ progress. Use of the
PACE, PLATO, and Cognitive Tutor software will enable instructors to target objectives not being mastered and to either
change their approach to teaching or remediate the students as needed.
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Performance Assessmient and Evaluation Goals: District and Campus Involvement

Office of Assistant Superintendent for Research, Planning, and Evaluation

The Office of Research, Planning and Evalnation under the leadership of Dr, Timothy Chargois has taken under its wings the Departments of
Information Services (Mr. Gregory Schumacher, Director) and Performance Management/Instructional Technology (Dr. Kimber Knight, Director).
The additions of both departments will help to increase the district’s ability fo effectively manage rescarch, evaluation, information services,
technology and student performance. The Accountability website will contain up-to-date information pertaining to performance management,
research, strategic campus planning and testing and evaluation, Dr. T. Nelson Ikegulu, the Programs Evaluator, is also in this department,

Title Programs Depatiment

The Title Progeams Department is lead by Cathy F. Chavis with three supervisors and one parent involvement coordinator. Beaumont ISD serves
mmore than 70% of its students through federat funding. The NCLB is about a commitment to all children, and of course, it's one that we absolately
must honor if we’re going to continue to thrive as the great nation that we are. At the core of the No Child Left Behind Actare a number of measures
designed to drive broad gains in student achievement and to hold states/districts and schools more accountable for student progress. The NCLB law
requires strong accountability that, for the first time, holds every public school accountable for results, inciuding results for those groups of children
who typicaily don’t perform well —many of whom are from racial or ethnic minorities, live in poverty, have disabilities or do not have English as their
first language. The measure of accountability is Adequate Yearly Progress (AYP .

Curricaium and Instruction Depariment

The Curriculum and Instruction Department is under the leaderships of the Assistant Superintendents for Elementary and Secondary Schools
respectively. This department will be responsible for the development if the curricula and instruction (i.c., Mathematics, Science, Reading/Language
Arts, and Social Studies) for the ACSRP.

Austin Middle School(i.e., Austin Comprehensive School Reform Project [ACSRFP])

The strategies included in ACSRP proposal are intended to enable all students achieve the project goals so that they can do well on college enirance
exams, and/or embark on a challenging, well-paying career. These strategies are briefly reviewed on the following pages. The ACSRP programs and
activities are designed to address the holistic student educational endeavors. The curricuta emphases are aligned with TEKS objectives in accordance
with the State Board of Education course offerings and the district’s Curricula and Scope/Sequence for cach of the core courses. These courses are not
tocally developed, and as such, may be used as credit courses. The District and ACSRP Management Team have chosen Cognitive Tutor and Nova
Net computer assisted/interactive programs to supplement classroom instruction as well as during the “TAKS Attack” Extended Day sessions. These
computer software programs reinforce skills and knowledge and, are aligned with the TEKS.

The Diagnostic Assessments and Interventions selected for the ACSRP include the BISD Six-week examination (at three-week intervals), the
TAKS tests for the 87 - 12™ grades, the PSAT/SAT and PACT/ACT tests, periodic grade-leve! quizzes, and the Individuatized/Personalized
Completion Plans (IGP/PGP). The ACSRP Management Team will use the district’s three-week sub-group menitoring reporis and the district’s six-
week examination results to evaluate and determine student readiness and potential for placement in appropriate instructional programs and/or for
Extended Day and Academic or Educational Enrichment, as well as readiness for college.

The PSAT/SAT and/or PACT/ACT diagnostic assessments will be used to determine student readiness for college preparatery courses and/or
placement in Advanced Placement {AP) or International Baccalaureate (IB) courses. The Cogaitive Tutor/Nova Net diagnostic tools will be used to
provide diagnostic and assessment information about student skills and instructional needs int anticipation for 2011 TAKS testing. These assessments
will generate prioritized list of objectives and learning needs for each student, which wilt be & Basic component of the IGP/PGP and will identify areas
of weakness across special populations. Diagnostics will be implemented on a "staggered” schedule Based on the Spring 2011 testing schedule.
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The AMS/ACSRP teachers will undergo specialized training, in the form of professional development to acquaint them with the specifics of the
IGP/PGP and Cognitive Tutor/Nova Net Software, The Cognitive Tutor/Nova Net developer will train teachers to develop IGP’s and/or PGP’s that

cover these TAKS areas through (1) appropriate training in the Cognitive Tutor/Nova Net software and use of the data to identify pertinent objeciives
not being mastered and through (2) campus-Based staff development activities. The Cambridge Management System will manage the PGP database.

&  Extended Day/Curricula Modification - - the Teacher Advisory System, Change in course scheduling, Before- and After-school tutorial
assistance, Vocational and Career Focused Classes, and Discipline Management Plan for students in In-School Suspension.

#  University-Based Career Awareness - - Dual Credit, Distance Learning, Mathematics and Science Dana Center Projects in Mathematics,
Science, ELA, & Social Studies, Summer School, , Team Building, and Inter-disciplinary/Vertical and Herizontal Team Teaching.

@ Professional Development - - in the weakest areas (Mathemalics, English/Language Atts, and Science) for ACSRP teachers from all core
subjeet areas.

The ACSRP overarching goals include:
| To train and acquaint the current principal on school improvement initiatives by the end of June 2011,

M 1o implement high curricula standards for all students and alignment of all educational components with the District’s cursicula
and state’s frameworks. To increase the TAKS-All Subjects Taken passing rate for Mathematics and Science students to 65% and
T0% respectively by the end of the May 2011; and in increments of 10% and 5% in subsequent school years.

m To provide oppertunities for vertical teaming/ relative to curricula and instructional alignment among AMS’s instructional staff
and its respective feeder 5%-grade and 9thy-grade teachers

M To introduce technology-Based Individual/Personal Completion Plans and Credit Accrual (using the Cognitive Tutor Sofiware
Program and Cambridge Management System) systems that will help to reduce the number of disciplinary actions by 20% in year
one, 30% by the second year, and by 40% by the third year, as well as increase number of students who graduate with feir cohort
in increments of 10%, 20%, and 30% for the first to third years.

] Academic success will improve as demonstrated through: Exit Level (8" grade) TAKS passing rate increasing by 15% each
successive year of the ACSRP existence at AMS; by improvement in student GPA's; by PSAT/ACT preparedness scores
improving by 13% each successive year of the project; and by increasing numbers of students taking and passing advanced level
of AP/GT and/or honors courses. A focus on teaching and learning through the provision of content-specific professional
development for all instructional faculties and research-based curriculum and instruction with emphases on teacher performance
and student [earning at all grade levels,

IZI To create an institutiona! atmosphere that fosters school-community interactions through the implementation of the Individual
Education and Comgpletion Plans; parental involvement and family-student interactions; and finking students and communities and
promoting school-to-work transition. Improve school bonding (i.., instituiional affiliation), as demonstrated in the attendance rate
of all students, specifically by decreasing absenteeism by 15%, 10%, and 6%; and through the implementation of Individual
Education and Comptetion Plans.

[ R
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Tmprove Student Achievement in i{eading/ELA AEIS/TEAMS Data 79% 85% 88% 94%
Improve Student Achievement in Writing AEIS/TEAMS Data 78% 83% 89% 96%
Improve Student Achievement in Mathematics AEIS/TEAMS Data 50% 61% 47% 87%
Improve Siudent Achievement in Science AEIS/TEAMS Data 44% 56% 2% 88%
Improve Student Achievement in Social Studies AEBIS/TEAMS Data 89% 92% 95% 97%
Weekly Classroom Walkihronghs (CWTs),

curriculum alignment with state/district AEIS, Item Analysis 69% 74% 82% 94%
standards, & data disaggregation

e saton axd Sool Sudies | et Bonchmark | %1% 8% 8% 89%

ve Tnstriction = Enter the

holding
Weekly analyses of student performance data by | item Analysis and o o o o
subgroups TEAMS Data 65% % 83% 4%
Schedule quarterly ‘Item Analysis’ student Item Analysis and
performance data analyses by subgroups fo Subgroup Monitoring | 65% 79% 83% 94%
monitor and guide instruction and curricala report
Use Item Analysis Program to enhance Item Analysis & 65% 79% 33% 94%
instructional practice and curricula alignment District Benchmark ’
Weekly ‘Extended Day Tutorial’ to improve Subgreup Monitoring 65% 9% 3% 94%
student academic performance Report/Item Analysis ?
Weekly staff meetings for student progress and Ttem Analysis & 65% 9% 83% 94%
project effectiveness District Benchmark ’
Schedule staff training to acquaint all Ttem Analysis &
AMS/ACSREP staff about the necessity to i AnaY, 65% 79% 83% 4%

Lo District Benchmark

operationalize all student assessment data
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oF

4

‘Ass

Provide ‘Principal Academy Professional Staff Development o o o o

! Development’ opportunity to campus leaders Sign-in Sheet/Log 68% 9% 83% 98%
Schedule and conduct monthly campus-Based Staff Devel ¢

2 staff development on Vertical/Horizontal Teams S‘a . ag's Oltj,l;en 68% 79% 83% 98%
and Differentiated Instructional Themes. ign-1n SheelL.og

3 Schedule Principal’s Leadersh:p A_cademy for Sfaff Pevelopment 68% 79% 23% 08%
the newly employed campus principal Sign-in Sheet/Log
Schedule rigorous professional development for | Staff Development

4 the campus leadership Sign-in Sheclt)/Log 68% 9% 83% 98%
Schedute DANA Center’s and Cambridge

5 Knowledge System‘s profession development Sfaff pcvetopmcnt 68% 29% 83% 08%
for alt campus staff on campus change and Sign-in Sheet/Log
restructuring
Conduct weekly Learning and Leadership Staff Devel "

6 Community Meeiings for all campus leaders and tall Developmen 68% 79% 83% 98%
staff Sign-in Sheet/Log

nnual goals for increasing learning time on th

Coordinate accelerated instructional flexibility to
1 allow students to earn credits towards their TEAMS Data 68% 79% 83% 98%
completion
Provide to-and from transportation for atl AMS
5 andfor ACSR-P students t(_) enable Ehcm f‘:0 attend | TEAMS Da.ta and 68% 79% 33% 8%
classes and graduate as stipulated in their Transportation Log
respective IPG/PGP
Provide flexible scheduling for all AMS student Campus Sign-in Sheet
3 to accommodate those who cannot attend classes & TFE, AMSgData 68% 79% 83% 98%
during the regularly schedule class periods
Tmplement a campus-wide Instructionally- c Sien-in Sh
4 focused Calendar of course offerings for all &a?]ﬁlswég]g'm et | 68% 79% 83% 98%
. it ata
students and their parents/families
Schedule staff collaborative planning that
includes cornmon planning time for Campus Sign-in Sheet o
5 horizontal and vergca] curticula meetings & TEAMS Data 68% 9% 83% 8%
and discussions
Schedule monthly Problem Solving
activities on the impacts of dropout, .
6 completion, drug/alcohol, and teen ga$£2§§gg'ln Sheet | goo, 79% 83% 98%
L J ata
pregnancy for all ACSRP participants and
families.
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Schedule “Parent/Community Muster” to
discuss the issues at stake for all ACSRP | Campus and Parent

1 students at AMS; and efforts that the Involvement Sign-in | 58% 69% 78% 87%
campus leadership has taken to revamp Sheet/Log
these academic failures.
Schedule monthly community-Based Campus and Parent

2 organizations’ meetings to facilitate Involvement Sign-in | 58% 69% 78% 87%
accessibility to community services. Sheet/Log

Ensure that every AMS parent has a
preseriptive Professional Development
Calendar for alt ACSRP and AMS activities

. Campus and Parent
3 | andfor cvents. Provide targeied ACSRP Involyement Sign-in | 58% 69% 78% 87%
parents/famiifes and community members Sheet/Lo
with opportunities beyond the traditional s
school year to participate in Techmology
Training or Computer Courses
Form a coalition with Famities and Students Campus and Parent
4 Together and others Involvement Sign-in | 58% 69% 78% 87%
Sheet/Log
Encourage atl parents/families and Campus and Parent
5 community members to participate n the Involvement Sign-in | 58% 69% 78% 87%

AMS Goals Night. Invite Parents/families
Sheet/L
of AMS students at all ACSRP functions. eeto8

Implement ‘Performance-Based Incentive AEIS and Ca;npus
I Pay’ to atiract and retain teachers and District Logs 43% 57% 76% 88%
Foster School-Community Linkage where
2 students and their parents can comfortably be A]E()iI%azzd Ceimpus 43% 57% 768 88%
sustained and co-habit and District Logs
Invite parents/families and community-Based | AEIS and Campus o o o
3 business leaders to attend school functions and District Logs 43% 57% 763 88%
Promote institutional affiliation and positive
school climate/structure through the provision | AEIS and Campus S o o
4 of campus-based ‘Performance Incentive and District Logs 43% 57% 768 88%
Awards’
Instiiute a campus-based and district
5 supported policy relative to student AEIS and Campus 43% 57% 76% 88%
disciplinary actions and/or infractions and District Logs
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Schedule Lamar University graduate
studens to futor students during classroom
instruction as Teaching Assistants, as well
as Lab Assistants for the Credit Recovery
and helping the classroom teacher in the
course of the day’s regular instruction in the
four core academic subjects.

Campus Sign-in
Sheet

40%

63%

l : =5 —
e e ssesonon e | PEDAS 1nd Sl
1 : A L Development Sign-in | 67% 72% 84% 91%
appraisal, and institutional evaluation
st Sheets/Logs
instrument(s)
o PR,
e ameot ot weakosareps | PEDAS ind Saf
2 ) e ; Development Sign-in | 67% 72% 84% 1%
on campus-Based curricula and/or instructional Sheets/,
areas eets/1.0gs
Develop and schedule the math, science and
T mrastons el nd | | ChmpusDistct ad
3 . . Staff Development 67% 72% 84% 91%
assessment strategies and materials, Conduct Sion-in Sheets/Logs
training for teachers on the use of the & 5
instructional materials.
ot vonton. reduce saft atiton, | CmpUS/Distctand
4 s ., . > | Staff Development 67% 72% 84% 91%
and atiract quality instructionat faculties to the .
Sign-in Sheets/.ogs
campus
Strive to recruit the most highly qualified
5 teaching force to improve student performance, Persennel Records 88% 100% 100% 100%
teacher retention, and teacher quality
, other annual goals for impravement to which the LEA is holding t

79% 92%

Provide all AMS/ACSRP stakeholders with the
opportunity to access/view their children’s
weekly and/or six-weekly academic progress

TEAMS Data/Log

35%

58%

74% 92%

Offer additional district-wide or campus-Based
incentive to mathematics, science, and/or special
education teachers who choose to join the faculty
ranks at AMS/ACSRP

Campus and District
Records

12%

43%

67% 81%
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iitable ti a

fers and Strate

No Barriers

Students Teachers Others )

The applicant assures that no barriers exist to equitable access and

O B O

ticipation for any groups.

Specifi

'Students Teachers Othéfs

Strategies for Gender-specific Bias
Expand opportunities for historically underrepresented groups ko fully
Ao1 participate O D O
AD2 Provide staff development on eliminating gender bias | O O
AO3 Eir;ssure strategies and materials used with students do not promote gender O O 0
A4 Develop and Implement a plan to eliminate existing discrimination and the O 0 =]
effecks of past discrimination on the basis of gender
ADS Ensure compliance with the requirements in Title IX of the Education 0 R O
Amendments of 1972, which prohibits discrimination on the Basis of gender
Ensure students and parents are fully informed of their rights and 0 1 O
responsibilitles with regard to participa_tlon in the program
Otier (Specify)_Not Applicable - ___ = [ X
Cultural; Linguistic, or Economic Diversity L =
Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
Provide program Information/materials in home language 0 0 B
Provide interpreter/translator at program activities O |
Increase awareness and appreciation of cultural and linguistic diversity through 0 J 1
a variety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an 0 0 0
appreciation of students’ and families’ inguistic and cultural backgrounds
B80S Develop/maintain community involvement/participation In program activities O 3 Cl
Provide staff development on effective teaching strategies for diverse
BO6 populations O O )
BO7 Ensure staff development is sensitive to cultural and linguistic differences and i3 O 0
communicates an appreciation _for diversity
BO8 Seek technlcal assistance from Education Service Ceniter, Technical Assistance 0 0 0
Center, Title I, Part A School Support Team, or other provider
BO9 Provide parenting tralning | Od O
B10 Provide a parent/family center O ] O
Bil Invoive parents from a variety of backgrounds in decision making 0 O |
B12 Offer “flexible” opportunities for parent involvernent including home learning N O O
activities and other activities that don’t require parents to come to the schoo!
B13 provide child care for parents participating In school activities | | B3
Acknowledge and Include family members’ diverse skills, talents, and
B14 knowledge in school actlvities O O X
B15 ;;g;:—i?n adult education, including GED and/or ESL classes, or family literacy Ol ] O
Bi6 Offer computer literacy courses for parents and other program beneficiaries ] O |

a
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# Strategies for Cultu Students Teachers | Others
Bi7 Conduct an outreach program for traditionally “hard to reach” parents | O O
B18 Coordinate with community centers/programs D 0 |l
B19 gdeﬁléact:?él:borat|on/a5515tance from business, industry, or institution of higher O Ol 3
820 Develop and implement a plan to eliminate existing discrimination and the O n |

effects of past discrimination on the Basis of race, nationa) origin, and coler
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the Basis of race, nationai origin, and O 3l O
color
B22 Ensure students, teachers, and other program beneficiaries are informed of 0 0 0
their rights and responsibilities with regard to participation in the program
Provide mediation training on a regular Basis to assist In resolving disputes and
B23 complaints n . O
B9Y Other {Specify) O (M O
‘Barfier: Gang-Related Activities .~~~ o e 0 T

# Strategies for Gang-related Activities Students Teachers Others
co1 provide early intervention, O [ <
co2 Provide Counseling. O | B
co3 Conduct home visits by staff. 0 O 0
co4 Provide flexibliity in scheduling activities. I [ O
CO5 Recruit volunteers to assist In prometing gang-free communities. (| | 0]
C06 Provide mentor program. O ) O

Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities, 0 = =
cos provide community service programs/activities. O | O
co9 Conduct parent/teacher conferences. O J ]
Ci0 Strengthen school/parent compacts. | 1 N
Cii Estabtlish partnerships with law enforcement agencies. ] K| O
ciz Provide conflict resolution/peer mediation strategies/programs. d 0 O
ci3 ggsléac‘::?ol:s'boratlon/asmstance from business, industry, or institution of higher 0 | O
Provide trainingfinformation to teachers, school staff, & patents to deal with
Cl4 gang-related issues. g O 0
€99 Other (Specify) O O O
‘Barrier: Drug-Related Activities - - R R : e DR T e L

# Strategies for Drug-related Activities Students Teachers Others
DO1 provide early identification/intervention. (| I <
Doz Provide Counseling. O A <
D03 Conduct home visits by staff. O O =
D04 Recruit volunteers to assist in promoting drug-free schools and communities. 3 I}
Dos5 Provide mentaor program, O | X
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ab cipation: Barriers and-!
a ec nal, i 1 , i
D06 Et{g;’rc;?n t;%oci?‘{mf;ir school recreational, instructional cultural, or artistic 0 ! =
D07 Provide community service programs/activities | 0
pos Provide comprehensive health education programs. O 0 X
Dog Conduct parent/teacher canferences. O O
D10 Establish school/parent compacks. | O
bit Develop/maintain community partnerships. A ! =
piz provide conflict resolution/peer mediation strategles/programs. M H| =
D13 ggﬁiéacéioéﬁboration/asslstance from business, industry, or institution of higher 0 O =
i ini rmation to chers, school st I wi
D14 Em\ét—drzl;gg ir;gsﬂggo mation to teachers, school staff, & parents to deal with O n =
D15 ggﬁga(t:g;ajboration/asslstance from business, industry, or institution of higher 0 0 4
099 Qther (Specify) 0 | X
“Bairier: Visual Impairments ~ 5 T
# Strategies for Visual Impairments Students Teachers
EO1 Provide early identification and intervention. O
E02 Provide Program materials/information in Braille. |l
EQ3 Provide program materials/information in large type. O
EG4 Provide program materials/information on tape. ]
E99 Other (Specify) O
# Strategies for Hearing Impairments Students
FO1 Provide early identification and intervention. [
FO2 Provide interpreters at program actlvities. 0
F99 Other (Specify) O
"Barrier: Learning Disabilities. T A L T R T e
# Strategies for Learning Disabilities Students | Teachers | Others
Go1 Provide early Identification and intervention. O [ B4
GO02 Expand tutorial/mentor programs. d O i
GO3 Provide SS’E?:; t(l&g\{:?pment in identification practices and effective teaching ! O 0
G04 provide training for parents in early Identification and intervention. O (] =
G99 Other (Specify) [ O 0
“Barrier: Other Physical Disabilities or Constraints .~ T L R R R T
# Strategies for Other Physical Disabilities or Constraints Students Teachers Others
HO1 Develop and implement a plan to achieve full participation by students with O 0 =
other physical disabilities/conskraints.
H99 Other (Specify) O O (]
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’ ancy :

# Strategies for Absenteeism/Truancy Students Teachers | Others
K01 Provide early identification/intervention. O [} O
K0O2 Develop and implement a truancy intervention plan. M 1 O
K03 Conduct home visits by staff. £l | O
K04 Recruit volunteers to assist in promoting school attendance, O il D
K05 Provide mentor program. [ O 0
K06 Provide before/after school recreational or educational activities. ] | O
Ko7 Conduct parent/teacher conferences. O O il
Ko8 Strengthen school/parent compacts. O O O
K09 Develop/rnaintain community partnerships. Ll O O
K10 Coordinate with health and social services agencies, 1 0 0
Kii Coordinate with the juvenile justice system. [] ] O
K12 ggﬁléai?ggfborat[on/assmtance from business, industry, or institution of higher 0 | O

Other (Specify) O | 0

Igh Moblhty Rates

Students

Teachers

Others

Strategles for ngh Moblllty Rates
LO1 Coordinate with soclal services agencies O I &
Loz Establish partnerships with parents of highly mobile families. O 0] X
LO3 Establish/maintain timely record transferal system. | O R
L99 | Other (Specify) O O ]
_Barrier:.Lack of Support from Parents SR e e e
# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to increase support from parents. O | X
M02 Conduct home visits by staff. O O 5
M03 Recrult volunkeers to actively participate in school activities. L] L] X
M04 Conduct parent/teacher conferences. O L B
MO5 Establish school/parent compacts. L O X
MD6 Provide parenting training. l O
Mo7 Provide a parent/family center. | (| Bd
MO8 Provide program materials/information in home language. O 0
M09 Involve parents from a variety of backgrounds in school decision making. O [ ]
M10 Cffer “flexible” opportunitles for involvement, including home learning activities O O
and other activities that don't require coming to school.
M11 Provide child care for parents participating in school activitles, O a K
Acknowledge and include family members' diverse skills, talents, acknowledge
M2 in schogl agtivities. Y i O = B
M13 E:g;g% e‘ndult education, Including GED and/or ESL classes, or family literacy 0 0O =
M14 Conduct an outreach program for traditionally “hard to reach” parents. 0 O X
M99 | Other (Specify) ] O M
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¥* Strategles for Shortgge of Quahf:ed Personnel Students | Teachers | Others
NO1 Develop and implement a plan to recruit and retain quaified personnel. ] O [N
Recruit and retain teachers from a variely of racial, ethnic, and language
NO2 mingrity groups, Y atas O 0 »
NO3 Provide mentor program for new teachers. 0 O ]
NO4 Provide intern program for new teachers. O O Il
NO5 Provide professional development in a varlety of formats for personnel. O O O
NO6 Collaborate with colleges/universities with teacher preparation programs. O ] O
Ng9 | Other (Specify) _ | 0 [
¥ Knowledge Regarding Program Benefit
Strateg_s for Lack of Knowledge regarding Program Benefits Students | Teachers | Others
PO1 Develop and implement a plan to inform program beneficiaries of program 0 O O
activities & benefits.
PO2 iggg?itgsr-iewsletter/brochures to inform program beneficiaries of activities and 0 ] O
PO3 Prolvi.de announ_cements to local radio stations & newspapers about program 0 m
activities/benefits.
P99 | Other (Specify) O a
“Barriers. Lack of Transportation to Program. Activities: e s
# Strategies for Lack of Transportation to Prog_am Actlwtles Students | Teachers | Others
Q01 Provide transportation for parents and other program beneficiaries to activities. Bl [l Cl
Qo2 Offer“flex;ble_” ppportumtles for m\foivement including home learning activities 0 O 0
and other activities that don't require coming to school.
Qo3 génd'uct program activities in community centers and other neighborhood n & 0
ations.
Q04 | Other (Specnfy) g 0 3
“Barrier: Other Barrier.: S D R T e e
# Strategies for Other Barrier Students | Teachers | Others
Cth :
799 er Barrier D D D
Other Strategy:

RFA 701-10-112
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Schedule #5-Progr m'*'Budiet?-Summary
Program Author:ty Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.388A & 84,377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Campus Total
. I LEA Admin | pre-Award Grant
Class/Object Code and Description g;ilt‘st Grant Costs Cost Funds
Budgeted
Payroll Costs 5B 6100 $ 1,639.213 | $ 38,758 $ 0 $ 1,677,973
Professional and Contracted Services 5C 6200 1,191,400 0 0 1,191,400
Supplies and Materials 5D 6300 180,000 0 0 180,000
Other Operating Costs 5E 6400 460,034 0 0 460,634
Capital Outlay (Exclusive of 6619 and | 5G 6600
6629) (15XX for charter schools only) Hand 240,000 ° 0 240,000
Total Direct Costs | 3,711,242 38,758 0 3,750,000
V//
5% Indirect C / / 75 0 3,750,000
o Indirect Costs / % 38,758 ,750,00
Grand Total
Total Budgeted Costs: $ 3,711,242 38,758 $ 0 $ 3,750,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 3,750,000
Multiply by 0.1033 (1.033% limit) ( Admin. Cost = 0.05 & Indirect Cost = 0.983 { 0.1033 X 0.01033
Enter Maximum Allowable for Administration, including Indirect Costs $ 187,500
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e =

: ] 0 iy ! ¢
Year 1: SY 20102011 $1,322,082,00 Year 2: SY 2011-2012 $£221,107.00* Year 3: SY 2012-2013 $1,206,810.00 *

* Any Budget Request entered for finds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the waiver for extending the period of availability of
these grant fonds, whether indicated ont Schedule #4B—Program Description: Waiver Requests ornot.

& any necessary. explanation orielarification of:bydgeted cost

Budget Justification (See Attached Excel File ~ Next Page and the Appendix Page)

A 4% annual cost of living is included in the payroll cosis for years 2 and 3 to adjust for inflationfincidentals, Budget justifications are for three years
and are distributed accordingly where applicable, especially for budget codes 6400 and 6600.

Personnel/Payroll and Benefits Costs (6100) = $1,467,541.00:

Regular Payroll costs ($1,251,322.00) distributed as follows:- 1 FTE Curriculum Coordinatot/Project Manager @ $65,000.00/year + 4% annual
inflation/incidents. 3 FTE Classroom Teachers in Math, Science, and Reading/Read-190 @ $43,000.00 cach/year . 3 Parl-lime TAKS Tutors @
$85/Day X 5 Days/Week x 32 Weeks. ! FTE Project Secretary @ $25,500.00/Year. | FTE Parent Involvement Coordinator @ $20,500.00/year. 1 FTE
Crises Intervention Counselor @ $55,000.00 per year. Employees Benefits ($216,209.00), including variable rate of TRS, Medicare/Medicaid,
Unemployment Compensation, etc = $216,209.00.

Contractual/Professional Development Services Costs (6200} = $1,191,400.00;

Charles A, DANA Center Staff Development ($44,000.00):- For Sept 2010-May 2011: There are 20 training days for teacher to use the materials at
$3000 per day that inctudes travel. So totat is $60,000. The development costs that should be spread over 3 years is $100,000 or $30,000.00. So the

costs to Dana Center would be $90,000 for the first/initial year of School Improvement reform/Restructuring.
For July 2011-May 2012 = 13+ fraining days = $3000x 13 =$39,000 + For July 2012-July 2013 = 8+ training days = $3000x13 =$39,000
$30,000 Development = Total $39,000 + $30,000 Development < Total $55,000

Cambridge Knowledge Systems ($30,00,00);

Afier-school projects for math, science, language arts, and social studies content provided by the Cambridge Knowledge Systems = $30,000 per year.

Training for training teachers per day would be $30,00 plus travel. Materials cost for each teacher should be $1000 for mathematics and $2500 for
science, which are included in the total cost.

Proiect Evaluation: ($59,400.00):- Project evatuation and data collection ai $18,500.00 per year.

Transportation Costs ($360,000.00): The total of $110,000.00 is yearly allocated for {tansportation to assist students to attend regularly scheduled
class work and reduce absentesism and graduation/completion rate.

PLATO/CREDIT RECOVERY PROGRAM ($105,000.00):~ For 125 students per Semester @ $180 per student for 2 semesters => $45,000.00
Substitute Pay ($34,200.00): 30 substitutes @ $95.00 each to attend Conferences (Math Institute/CAMT/TEXTEAMS) = §11,400.00/year; 30
Teachers $28.00/Hour X 4 Hours/Day X 5 Days/Week x 32 weeks = $40,800.00; and 1 Supervisor @ % 30.00/Hour X 4 Hours/Day X 5 Days/Week x
32 weeks = $3,840.00.

ESC-13/SIRC and/or 4-R Group, Inc, ($90,000.00): For Campus Redesign/Restructure Management and Support (CRRMS) 2> ($30,000.00).
Inctudes 30 sessions per semester. (6 CRRMS leadership/mentoring training sessions @ $500 per session for 10 sessions).

Coguitive Tutor and Professional Development for Staff and administrators ($174,000,00)

Cognitive Tutor (MATH (@ variable costs of $89, 000.00 for yearl, $50,000.00 for year 2, and $30,000.00 for year 3. These costs include yearly stafl
development and maintenance costs

Supplies and Matertals Costs (6300): These include $60,000.00 allocated to project/program supplies per year for three years = $180,000.00, These
will help defray the campus budgetary constrainis relative to basic supplies/materials for both campus ands project functionality

Operating Costs (6400) $460.634.00;

“Out-of-town student travel for field tips and visits to promote educational experiences = $20,500.00/Year n-district/state travel reimbursement
{Milsage for Project staff to visit other campuses) = $65,128.00/Year. Fees (License, Young Audiences, Express Theater/\isuai & Performing Arts
Academy, etg.) = $12,000.00/Year. Miscellaneous Operating Cost, such as Library books andfor /Media Materials = $70,000.00/Year.

Capital Outlays Costs (6600) $240,000.00: These are distributed for the three-year grant period as
follows:~ 10 TI-89 Calculators @ $110.00each = $2,200.00 for Years 2 & 3: 10 Document Cameras (with instaliation @ $700.00
each = $14.000.00 for vears 1 & 2:15 Data Projectors(S each year @ $500 each = $7,500.00. Mobile Lab/Technology: 90 Laptops with
three (3) Carts @ $1,500 each = $135,000.00/YR; 10 Interactive Boards (with installation) @ $750.00 each = $7,500.00 for Year 1; 10
Interactive Pads (with installation) @ $400.00 each = $4,000.00/YR., and various Interactive Math/Science and Reading/ELA, Social
Studies Software, such as iTouch and iPad for classroom instruction for $69,300,00/YR.
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Budgeted LA i
#Full- | #Part-
Employee Position Titles Justification Time Time Amount
Py Effort | Effort | Fre-Award _Budgeted
Jfnstruction RS i e I e T T e L T SR
1 Teacher@$43 000. 0(} for Malh!SclELA To teach Math, Science, and Read/ELA 1 0 $ 0 S 402,686
2 Educational Aide o
3 Tutor (T, AKS Tutors) instrucuonaUAssessmcm Assrstance 0 3 122 400
“Program Management and Administration - L S SR S A
4 Project Director (Project Managet) Oversees alt pm_wct actwnt:es/cumcula 1 0 0 218,512
5 Project Coordinator
6 Teacher Facllitator _ 0 G 1] 0
7 Test Coordinator Coordinates ajl Assessment Tools 1 [+] 0 124,864
8 Secretary/Administrative Assistant Assists with daily. pmJect activities 1 0 0 79,913
9 Parent Facilitator/Coordinator Conducts parent invelvement adivities 1 0 0 63,993
10 | Grant Accountant/Bookkeeper
it Evaluatorvaaluatton Speclahst Conducts all prOJect evaluatlons 0 1 0 59,400
“Auxiliary © _ ' ' : ST
12 Crises Interventuon Counselor Coord!nates aII crises counsellng 1 0 1] 180,180
13 | Soclal Worker
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 |} Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
‘Other Employee Positions
22 | Title:
23 | Title:
24 | Title:
25 |{ Title:
$
26 Subtotal Emptoyee Costs | $ © 1,187,055
Substitute, Extra-Duty, Benefits s e
27 6112 | Substitute Pay (20 Substitutes @ $95/Day X 4 Days = $7,600/YRX 3 Yrs = $11 400 00) $ 0 $ 22,800
28 6119 | Professional Staff Extra-Duty Pay {Performance-based Incentive Awards) 4 180,000
Support Staff Extra-Duty Pay (12 Teachers @ $28.00/Hr X 2 Hrs/Day X 5 Days/Wk
29 6121 | x 32 Weeks = $107,520/Yr +.$229,080 for supervisors [@ $30. 00/Hr.] = 336,600
$122,200.00 X 3 Year = $336,600.00)
30 6140 | Employee Benefits 0 232,465
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 539,400
32 Grand Total Payroll Budget (line 26 + line31) | $ 0 $ 1,727,355
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Schediuile #5C- Ttemized 6200 ‘Professional-and’ ‘Contracted Services: Costs Requiring Specific: Approval

Total
Expense ftem Description _ Amount
Pre-Award Budgeted
621 | Audit Costs (other than audits required under OMB Circular A-133) $ $
2 % |
626 Rental or Lease of Buildings, Space In Buildings, or Land
9 | Specit

Contracted Pubhcation and Prt ing Costs (specific approval required only for nonprofit charter

629 | schoois)

6200 Professional and Contracted Serulces Cost Requlring Spet:lfn: Approval
fProfessnonal and Consultmg Serwces {6219/6239) Less than $10,000 P '

otal Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. $ $ $
2.
3.
4.
5.
6.
7.
8.
Q.
i0.
Subtotal

Professmnal and Consultmg Services Less than $10,000 | $ ] $
‘Professional and ‘Consulting Services (6219) Greater ‘than or Equal to $10,000 ST
1. Description of Professional or Consulting Service (Topic/Purpose/Service):

Charles A. DANA Center/Uni. Texas @ Austin {PD in Integrated Science & Mathematics)

Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payrofl Costs 4 $ 0
Professional Development/Leadership Institute $ 220,000 $ 220,000
Subgrants, Subcontracts, Subcontracked Services 0 0 0
Supplies and Materials 0 0 0
Other Operating Costs 0 0 0
Capital Outlay {Subgrants Only) 0 0 0
Indirect Cost_ ( %) 0 0 0
Total Payment: | $ 220,000 | $ 0 $ 220,000
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Schedule #5C- Itemized 6200-Professional and Contracted Services Costs Requiring Specific Approval! {cont.):

Professional and Consuiting Services (6219) Greater than or Equal to $10,000 (cont.)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):

Carnegie’s Cognitive Tutor Software in Mathematics and Science

Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs i
Cognitive Tutor in Algebra UGeometry & Advanced Maih/Science $ 267,000 | $ O $ 267,000
Subgrants Subcontracts, Subcontracted Services 0 0 0
Suppiles and Materials 0 0 4]
Other Operating Costs 0 0 0
Capital Qutlay {Subgrants Only} 0 0 0
! Indirect Cost  ( %) 0 0 0
Total Payment: | $ 257,000 [ § O $ 257,000
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Cambridge Knowledge Systems
Total Pro- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs 5
Student Performance and Diagnostics $ 90,000 $ 0 $ 90,000
Subgrants Subcontracts, Subcontracted Services 0 0 0.
Supplies and Materials 0 0 0
Other Operating Costs 0 0 0
Capital Qutlfay (Subgrants Only) 0 0 0
Indirect Cost  ( %) 0 0 0
Total Payment: | $ 90,000 $ 0 $ 90,000
4. Description of Professional or Consulting Service (Topic/Purpose/Service):
Transportation Costs ( To and From School and Home)
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions { Contracted Award Amount
Amount Budgeted
Contractor’s Payrol Costs 3
Student Transportation for regular and Extended Day $ 360,000 | $ $ 360,000
School
Subgrants, Subcontracts, Subcontracted Services 0 0 0
Supplies and Materials 0 0 0
i Other Operating Costs 0 ¢! 0
{ Capital Qutiay (Subgrants Only) 0 0 0
{ Indirect Cost  ( %) 0 0 0
Total Payment: | § 360,300 | $ 8 360,000
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5. Description of Professionat or Consulting Service (Topic/Purpose/Service):

School Improvement Resource Center ~ ESC-13

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payrcli Costs 5
Campus-based and District-wide School Improvement $ 90,300 $ 0 $ 90,300
Resources/Leadership Training
Subgrants, Subcontracts, Subcontracted Services ¢ g 0
Supplies and Materials 0 0 0
Other Operating Costs 0 0 o]
Capital Outlay (Subgrants Only) 0 o 0
Indirect Cost %) 0 0 4]
Total Payment: | $ 90,300 $ 0 $ 90,300
6. Description of Professional or Consulting Service (Topic/Purpose/Service):
AVID and NOVANET Credit Recovery/Accrual
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs 3.
PLATO/NOVANET Credit Recovery/Recapture/Dual $ 105,000 | $ $ 105,000
Credit Program (See Justification)
| subgrants, Subcontracts, Subcontracted Services 0 0 0
| Suppties apd Materials 0 0 4]
Other Operating Costs 0 0 0
Capital Outlay (Subgrants Only) 0 0 0
Indirect Cost  { %) 0 4] 0
Total Payment: | $ 105,000 | $ $ 105,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ 1,191,400 $ $ 1,191,400
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: o 0 0
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: 0 0 H
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: | 8 1,191,400 8 $1,191,400
Remalning 6200- Professional and Contracted Services that do not require specific approval: 0 0 0
Grand Total: | $ 1,191,400 S0 $1,191,400
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Texas Title I Prlorlty Schools Grant
Schedule #5D:- - Ttemized 6300 Supplies anc ‘Materials.Costs. Requiring: ‘Specific. Approval

Expense Item Description Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
# Type Purpose Quantity
1
6399 |2 $ $
3
4
5
6399 | Technology Software- Not Capitalized
li d Materials Assoctated with Advisory Council or Committee

Total Supplies and Materials Requiring Specific Approval

Remaining 6300- Supplies and Materials that do not require specific approval: 0 180,000
Grand Total | $ 0 $ 180,000
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“Schedula #5E —Itemized 6400.0ther Operating Costs Requiring Specific Approval-.

Expense Item Description Pre-Award Total
Budgeted
6411 Out of State Travel for Employees (includes registration fees) $0 $ 49250
Specify purpose: | Mandatory SIP/Reform Conferences and Workshops i
Travel for Students (includes registration fees; does not include field trips) (specific approval
6412 i required only for nonprofit charter schools) _ 0 165.384
Specify purpose: | Field Trips to other Recognized/ Experiential Learning '
In-district/state travel reimbursement (Mileage for Project Mar, Sctry, & Parent Facilitator)
6413 Specify purpose: é_r;:?:_seégavel for project staff to visit other Exemplary/recognized 0 36,000
Travel for Non-Employees (includes registration fees; does not include field trips) {specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director (6411}, Superintendents (6411), or Board Members {6419}
6419 | (includes registration fees)
Specify purpose: I
6429 | Actual losses which could have been covered by permissible Insurance
6490 { Indemnification Compensation for Loss or Damage
6490 Advisory Councll/Committee Trayel or OFher Expenses {(explain purpose of Committee on
Schedule #4B-Program Description: Project Management}
Membership Dues in Civic or Community Organizations {Not allowable for University applicants) 0
6499 Spec_if_y name and purpose of Qrganization:_
Miscellaneous Operating Cost for Library/Media Mate_r_i_als _ 0

Library/Media Materi

Specify purpose: to sy

Copyright® Texas Education Agency. Al rights reserved.
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Total 64XX- Operating Costs Requiring specific approval: 0 460.634
Remaining 6400 — Other Operating Costs that do not require specific approval: 0 0
Grand Total | $ O $ 460,634
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Description/Purpose Unit Cost Quantity Pre-Award B:;]‘g:tle d
76699/15XX- Library Books and Media (capitalized and controlled by library T i
i
"66XX/15XX- Technology Hardware = Capitalized -~~~ . .~ 0 5 _ ST
2 200 TI-89 Calculators @ $110.00/each = $22,000.00/YR, $110.00 200 0 22,000
30 Document Cameras (with installation @ $700.00 each =
3 21.000.00/YR. $700.00 30 0 42,000
4 15 Data Projectors @ $500 each = $7,500.00/YR. $500.00 50 0 7,500
Mobile Lab/Technology: 90 Laptops with two (3) Carts @
5 $1,500 each = $135,000.00 $1,500.00 90 + 3 4] 135,000
10 Interactive Boards (with installation) @ $750.00 each =
6 $7,500.0/YR, $750.00 10 0 7,500
25 Interactive Pads (with installation) @ $400.00 each =
7 10.000.00/YR. $400.00 25 o 4,000
8
9
10
il — . I
"66XX/ 15XX- Technology Software- Capitalized - - "~~~ .~ " - S S e
12 Interactive Math and Science Software for §7, 333.33/YR. $4$ Variable Variable 0 22,000
13
14
15
16
17
66XX/15XX- Equipment and Furniture
19
20
21
22
23
24
25
26
27

Capital expenditures for Improvements to land, buildings, or equipment which materlally increase their value or useful - -

29

Total 6600/ 15XX- Capital Outlay Costs: 0 240,000

Capital Outlays Costs (6600) $240,000.00:

These are distributed for the three-year grant period as follows:- 200 T1-89 Calculators @ $110.00each = $22,000.00 for
Years 2 & 3: 30 Document Cameras (with installation @ $700.00 each = $42,000.00 for years 1 & 2: 15 Data Projectors(5
each year @ $500 each = $7,500.00. Mobile Lab/Technology: 90 Laptops with three (3) Carts @ $1,500 each =
$135.000.00/YR; 10 Interactive Boards (with installation) @ $750.00 each = $7,500.00 for Year 1; 10 Interactive Pads
(with installation) @ $400.00 each = $4,000,00/YR., and various Interactive Math/Science and Reading/ELA, Social
Studies Software, such as iTouch and iPad for classroom instruction for $22.000,00/YR .
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TEXAS EDUCATION AGENCY

SCHEDULE #6A

Standard Application System
GENERAL PROVISIONS &
ISIONS 123-910-041

ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

Staterment of provisions and assurances for the program(s) in this application:
(2 Terms defined: As used in these Provisions and Assurances,

«  Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; inciuding its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

»  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose Intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

«  SAS means the Standard Application System of which the application document is a part;

«  “Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

=  Amendment means an application that is revised in budget categories and/for in program activities, It includes both the
original application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but Is not
limited to computer software, data, information, Images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

«  Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring

rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domain name

registrations; and (e) any other similar rights. The Inteliectual Property Rights of a party include ail worldwide

intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

B. Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legisiative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this centract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Centractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

C. Contractor's Application: Furnished to Agency In response o a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevall in
all cases of conflict arising from the terms of Contractor’s application whether such application Is a written part of this
contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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SCHEDULE #6A ~ cont.

TEXAS EDUCATION AGENCY

Standard Application System

GENERAL PROVISIONS &
123-910-041
ASSURANCES School Years 2010-2013

County-District No,

Texas Title I Priority Schools Grant

I.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor,

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the faws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency’s sole determination, fails or refuses
for any reason to comply with or perform any of Its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor’s receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmiless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever Kind or nature asserted by
any third party and occurring or in any way incldent to, arising from, or in connection with, any acts of Contractor, its
agents, empioyees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or In any way Incident
to, arising from, or in connection with, any acts of Contractor, Its agents, employees, and subcontractors, done in the
conduct of the contract project.

(3) Encumbrances/Obligations: All encumbrances/obligations shail occur on or between the beginning and ending dates
of the contract. All goods must be received and afl services rendered and subsequently liguidated (recorded as an
expenditure or accounts payable) within the contract dates. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or
accounts payable until the goods have been received and the services have been rendered. Obligations that are
liquidated and recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122
(as applicable) and program rules, regulations, and guidelines contained eisewhere, This applies to all grant programs,
including state and federal, discretionary and formula.
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SCHEDULE #6A - cont.
GENERAL PROVISIONS &

TEXAS EDUCATION AGENCY

Standard Application System

123-910-041
ASSURANCES School Years 2010-2013
County-District No.
Texas Title I Priority Schools Grant
L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies

R.

with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project, The financial management system records will identify adequately
the source and application of funds and wili contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference, Unless otherwise
specified, Interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money palid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor’s receipt of written notice that such
monaey is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in @ manner which shail assure a full accounting for
afl funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financia! audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor’s final claim for payment or final expenditure report In connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained unti! such audit has been
completed,

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroli records and expenditures Based on this documentation, This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the appiicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shali timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency’s attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor’s failure so to comply,.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intelfectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works, Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon reguest.
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Contractor warrants that (i} It has the authority to grant the rights herein granted, (ii) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor wiil not enter into any such agreements, and (iii) the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract, If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exciusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works Based upon such preexisting rights and any derivative works thereof and (ii) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or refiected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly dispiay, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, pubiicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royaity-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
concelved under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained,

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, In a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that ne funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant’s
employees,

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outtay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor’s accounting record.

e e
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
deseribed In this application will be made readily avaitable to parents and other members of the general public (20 USC
1232(e}).

3, Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and simiiar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation} in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8)].

(6) Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA’s Project Administrator, in his sole discretion but in accordance
with reasonable standards and upon advice of his superiors in TEA, if necessary.

(7) Family Code Applicability: By sighing this Contract, Contractor, if other than a state agency, certifles that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and
acknowledges that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA
reserves the right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is
found to be ineligible to recelve payment and the Contract is terminated, Contractor Is liable to TEA for attorney’s fees,
the costs necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any
other damaaes or relief provided by law or equity.

(8) Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections,
parts, Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other decuments, the TEA
Contract and its General Provisions, Appendices and Special Provisions shall take precedence over ali other documents
which are a part of this contract.

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

II, Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shail remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test securlty specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is vold upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a materiai violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or controf of Contractor, or any school, campus, or program operated by
Contractor, Expenditures and/or activities for which Contractor may claim reimbursement shali not be accrued or claimed
subsequent to receipt of such notice from Agency.

J1. Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.

KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion,
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a relmbursement Basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
pregram; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award,

Rev. 03/2010

The slaning of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshoid and tier requirements stated at Section

85.11.
Terms defined: As used in these Provisions and Assurances

«  “Covered Transaction”— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

= “Lower Tier Covered Transaction”— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2} Any procurement contrack for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

= “Participant”— Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, Including an agent or representative of another participant.

»  “Principal“— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibifities refated to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1} is in a position to handle Federal funds; {2) Isin a
position to influence or control the use of those funds; or {3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

s “Excluded Parties List System (EPLS)”— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

= “Debarment”— Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

» “Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue.

«  “Ineligible” generally refers to a person who is either excluded or disqualified.

«  “Person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned {in whole or in part) or controlled entities, and entities consisting wholty or partially of foreign governments or
foreign governmental entities.

»  “Proposal”—A solicited or unsolicited bid, application, request, invitation to consider or simiiar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

»  “Voluntarily Excluded”—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant Is providing the certification
set out below.

2. The certification In this clause is a material representation of fact upon which reliance was placed when this transaction was
entered Into. If it Is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue avalilable remedies, including suspension and/or debarment.

3. The prospective lower tler participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erronecus when submitted or
has become erronecus by reason of changed circumstances,

4. The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “lower tier covered transaction”, “participant”, *
person”, “primary covered transaction”, * principal”, “proposal”, and “voluntarily exciuded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those reguiations.

5. The prospective fower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered Into, It shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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TEXAS EDUCATION AGENCY
Standard Application System

SCHEDULE #6B
Certification Regarding Debarment,

Suspension, Ineligibility and School Years 2010-2013 123-910-041
Voluntary Exclusion—Lower Tier Required for all federal grants regardless of
Covered Transactions the dollar amount County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of Its principals. Each participant may but is not required to, check the Non-procurement List,

8, Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings,

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

Certification

(9) The prospective lower tier patticipant certifies, by signature on SAS Schedule #1 and by submission of this proposal,
that neither It nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or -
voluntarily excluded from participation in this transaction by any Federal department or agency.

(10) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

£D 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {04/02)

The signing of Schedule #1-General Information by applicant indicates acceptance of all requirements described on -
this schedule. -~ e e e T e e e
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013 123-910-041
Required for all federally funded grants
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this cettification covers all federal programs in this application, is required by the U, S. Department of Education
and Sectlon 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement,

(2) If any funds other than federal approptiated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that ali subrecipients
shall certify and disclose accordingly. .

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a clvil penaity of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

“The sighing of Schedule #1-General Information by applicant indicates acceptance of all-requirements described on'this -+ ="
S e e T S SRS s ISR

Page 82 of 104 RFA 701-10-112
SAS-A114-10

Copyright® Texas Education Agency. Al rights reserved.

r




SCHEDULE #6D -
Disclosure of Lobbying Activities

School Years

TEXAS EDUCATION AGENCY

Standard Application System

123-910-041

2010-2013
County-District No.

Texas Title I Priori

ty Schools Grant

Complete this form to disclose lobbying activities for lobbying
disclosure form is required for any federal grant/contract recei

services procured {pursuant to 31 U.5.C. 1352). This
ved In excess of $100,000 and on any

subgrant/subcontract made by the grantee/contractor, {(Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

¢. Post-award

Federal Program: NOT APPLICABLE
Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type:
a. Contract a. Bid/Offer/Application a. Initiat filing
b. Grant b, Initial award b. Materlal change

For Material Change Only:

Year:

Quatter:

Date of last Report:

4, Name and Address of Reporting Entity:

Subawardee

Tier {if known):

Congressional District (if known):

5, If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:

Texas Education Agency

1701 N. Congress Avenue
Austin, Texas 78701

Congressional District (If known}): 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Numbey, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

10. b. Individuals Performing Services (including address if
different from No. 10a; last name, first name, MI):

{Attach Continuation Sh

eet (s}, i1f necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form Is authorized by Title 31

reprasentation of fact upon which reliance was placed by the tler a
when this transaction was made or entered into. This disclosure Is
required pursuant to 31 U.S.C 1352, This information will be repor
to the Congress seml-annually and will be availabte for public

$100,000 for each such fallure.

U.S.C. Section 1352, This disciosure of lobbying activities is a material

inspection. Any person who fails to file the required disclosure shalil be
subject to a civil penalty of not less than $10,000 and not more than Telephone#

Signature:

bove Name:

ted
Title:

: Date:

Federal Use Only:

Standard Form LEL

)
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SCHEDULE #6E Standard Application System

NCLB ACT PROVISIONS & School Years 2010-2013

ASSURANCES 123-910-041

County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law autherizing the program provides
for assistance to such entities,

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary o carry out the Agency's or the Secretary’s duties.

I. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that It Is In compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L, 107-110, Section 4141(d)(1}]. In addition, the local
educational agency certifies that it has a policy requiring referrai to the criminal justice or juvenile delinquency system of
any student whe brings a firearm or weapon to school [P, L, 107-110, Section 4141(h)(1)].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined In section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter schoot to another public schoo!, in accordance with applicable state law (P. L, 107-
110, section 5208).

L. Consolidation of Administrative Funds: A focal educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act net more than the percentage,
established in each program, of the total avaitable for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included In the
consolidation for administration for that fiscal year. Consolidated administrative funds shail be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding mode! programs and practices.

M. Privacy of Assessment Results: Any results from an Individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided In section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA} of
1975, as amended]. '

[P
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

123-910-041

County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. 5. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b).

O. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U, S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited pubtic forum, including denying such access or opportunity or discriminating for reasons Based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code {as a patriotic soclety}. For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic soclety). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materiais, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any :
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each lacal educational agency recelving assistance under the No Child Left
Behind Act shall provide, on a request made by military recrulters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shali
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as s provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shalt establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter schoot (P. L. 107-110, section 8532).

8. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the Basis of race, cofor,
religion, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), nationat origin, or
disability in any program funded under the No Child Left Behind Act {P. L. 107-110, section 9534).
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

123-910-041

County-District No,

Texas Title I Prigrity Schools Grant

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The Jocal educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, In consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless vouth shalt have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth,

(4) The LEA assures that it will not separate students from the mainstream school environment on the Basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shail be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided In P. L. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B} operates In pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school ar religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) Is a school to which parents choose to send thelr children, and that admits students on the Basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

{3} operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demeonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educatlonal or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, econorics, art, history, and geography.
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4. Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching in & State, means
that-

(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and

(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional Basis;

(B) when used with respect to-
(i) an elementary school teacher who is new to the profession, means that the teacher-
(I} holds at least a bachetor's degree; and
(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the Basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the Basic elementary school curriculum}; or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by~
{1) passing a rigorous State academic subject test In each of the academic subjects in which the teacher

teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or
(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and
(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-

(i) has met the applicable standard in clause (i) or (il) of subparagraph (B}, which includes an option for a test; or

(i) demonstrates competence in all the academic subjects in which the teacher teaches Based on a high objective
uniform State standard of evaluation that-

0 is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(1) is aligned with challenging State academic content and student academic achievement standards and
developed In consultation with core content specialists, teachers, principals, and school administrators;

(1) provides objective, coherent information about the teacher's attainment of core content knowledge in
the academic subjects in which a teacher teaches;

{1V} is applied uniformly to all teachers in the same academic subject and the same grade level throughout
the State;

V) takes into consideration, but not be Based primarily on, the time the teacher has been teaching in the
academic subject;

(VD) is made available to the public upon request; and

(VII) may involve multiple, objective measures of teacher competency.

5. Parental Invoivement; The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
{A) that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P, L. 107-110,
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SCHEDULE #6E — cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

123-910-041

County-District No.

Texas Title I Priority Schools Grant

6. Professional Development includes activities that:

(A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B) are an integral part of broad schoolwide and districtwide educational improvement plans;

(C) give teachers, principals, and administrators the knowledge and skilis to provide the students with the opportunity
to meet challenging State academic content standards and student academic achlevement standards;

{D) improve classroom management skills;

(E} are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher's performance in the classroom and are not one-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

(G) advance teacher understanding of effective instructional strategies that are:

(H) Based on scientifically Based research (except for programs under Title Ii, Part D, Enhancing Education Through
Technology of this Act); and

(i} strategies for improving student academic achlevement or substantially increasing the knowledge and teaching
skills of teachers; and

(§) are aligned with and directly related to State academic content standards, student academic achlevement
standards, and assessments and the curricula and programs tied to the standards;

(K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate language and academic support services to those
children, Including the appropriate use of curricuia an assessments;

{M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

(N) as a whole, are regularly evaluated for thelr impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

(O} provide instruction in methods of teaching children with special needs;

(P} include instruction in the use of data and assessments to inform and instruct classroom practice;

(Q) include instruction in ways that teachers, principals, pupll services personnel, and school administrators may work
more effectively with parents; and

{R} may include activities that:

(i} invoive the forming of partnerships with institutions of higher educatlon to establish school-Based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college facuity;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title T Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(it} provide follow-up training to teachers who have participated In activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematlic, and objective procedures to obtaln reliable
and valid knowledge relevant to education activities and programs; and
{B) includes research that:
(iy employs systematic, empirical methods that draw on observation or experiment;
(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(iii) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
Investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(viiYhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regufar and ongoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructionat skills; and part of an ongoing developmental induction process that-

(I) involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(II) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance Indicators established by the U. 5. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested,

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respeck to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who Is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time Basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. L. 107-110,
section 4155).

Revised 03/03

The sigriing of Schedule #1 - General Information by applicant indicates acceptance:of and compliance withalf - 7
requirements described on this scheduje. =~~~ e e T T R T e
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Federal Statutory Requirements

1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school,

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

3} If the LEA is not applying to serve each Tier I schoot (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure thelr quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

7) The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends,

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

10) The LEA must describe the annuat goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier 1I scheols that recelve school
improvement funds,

11) As appropriate, the LEA must consult with refevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

12)  Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier iI school that the LEA commits to serve consistent with the final federal
requirements.

14) Applicant provides assurance that it will establish annua! goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tler 1II schools that receive grant funds.

15)  Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier 1I school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO), or
education management organization {(EMO) accountable for complying with the final federal requirements.

16)  Applicant provides assurance that It will report to the TEA the school-level data required under section III of the final
federal requirements.

17} If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school completion rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financlal incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students In the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that Is aligned with the school's
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facllitate effective teaching and learning and have the capacity to successfully implement school reform
strategles;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter Into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-Based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice); and
I. Provide appropriate social-emotional and community-criented services and supports for students.
If the LEA/campus selects to implement the turnaround modet, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school modei (e.g., themed, dual language academy),
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

a. Envoll the students who attended that school In other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achfevement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO Is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b, Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-Based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school completion rates; and
(2) Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have Increased student achievement and high school completion rates and identify and remove
those who, after ample opportunities have been provided for them to improve thelr
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recrult, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategles.

(A) Use data to identify and implement an instructional program that is research-Based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

{B) Promote the continuous use of student data (such as from formative, intetim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students,
3. Increasing learning time and creating community-oriented schoois.
(A) Establish scheduies and strategies that provide Increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

(A)  Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school completion rates; and

(B) Ensure that the school receives ongoing, Intensive technical assistance and refated support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMQ),

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)  Provide additional compensation to attract and retain staff with the skifls necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutuai consent of the
teacher and principal, regardless of the teacher's seniority.

23}  An LEA may also implement comprehensive instructional reform strategies, such as--

(A)  Conduct periodic reviews to ensure that the curriculum is being Implemented with fidelity, is
having the intended impact on student achlevement, and Is modified If ineffective;

{B) Implement a schoolwide “response-to-intervention” model;

(C)  Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficlent students acquire language skills to
master academic content;

(B) Use and integrate technology-Based supportts and interventions as part of the instructional
program; and

(E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-Based contextual learning opportunities), early-
coltege high schoais, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achleving students can take advantage of these programs
and coursework;

(2} Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase completion rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-Based instruction
and performance-Based assessments, and acceleration of Basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24}  An LEA may also implement other strategies that extend learning time and c¢reate community-oriented schools, such
as--

Page 92 of 104 RFA 701-10-112

Copyright® Texas Educatlon Agency, All rights reserved. SAS'A" 14-1 o

-




SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS
& ASSURANCES School Year 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

123-910-041

County-District No.

Texas Title I Priority Schools Grant

25)

(A) Partner with parents and parent organizations, faith- and community-Based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategles as advisory periods
that build relationships between students, facuity, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate builying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-Based budget formula that is welghted Based on student needs.

Statutory Program Assurances

1)

2)

3)

4}

5)
6)

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it wilt use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements,

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tler III schools that receive school improvement
funds.

Applicant provides assurance that it will, if it implements a restart meodel in a Tier I or Tier I school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-leve! data required under section III of the final
federal requirements,

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, Inciuding Its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances

2)

3)

1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical asslstance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea,state.tx, us/index4.aspx?d=73548&menu |d=798

a. The Mode] Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:

i. Comprehensive Needs Assessment process.

il. Establish the grant budget by the required categories.

ilf, Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities,

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for

supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and

authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to

TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved

grant,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School

Improvement Conference, and sharing of best practices.
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4} For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment alighed to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models,

7) The applicant will provide access for onsite visits te the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tier 1II campus selects to Implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. FEvaluate the effectiveness of the current principal and use the resuits of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school completion rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development {e.qg., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
maore flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the heeds of the students in a transformation school Based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-Based assessments of student performance and ongoing collections of professional
practice reflective of student achievernent and increased high school completion rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.

a. Use data to identify and implement an instructional program that is research-Based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

8. Provide ongoing mechanisms for family and community engagement,

4.Providing operational flexibility and sustained support.

a. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
completion rates; and

5. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO).

11) An LEA may also implement other sirategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in Instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the

intended impact on student achievement, and Is modified if ineffective;
B. Implement a school wide “response-to-intervention” model;

C.  Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabllities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

mo

In secondary schools--

Use and integrate technology-Based supports and interventions as part of the instructionai program; and

1) Increase rigor by offering oppertunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, Inquiry-, or design-Based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman

academies;

3) Increase completion rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-Based instruction and performance-Based assessments, and

acceleration of Basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of falling to achieve to high

standards or graduate,

13) An LEA may also Implement other strategies that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent organizations, faith- and community-Based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and

health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build

relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive

behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer fuli-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or

B. Implement a per-pupil school-Based budget formula that is welghted Based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested,
a. Number of minutes within the school year.

b. Average scale scores on State assessments In reading/language arts and in mathematics, by grade, for the “all

students” group, for each achlevement quartile, and for each subgroup.

o

or dual enrollment classes. (High Schools Only)
College enrollment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencles created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which increase student learning time

3TrTCsamon

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,

e
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds {P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that faiture to
comply with one or more of these provisions and assurances may result in the Texas Education Agency {TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terims defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act: the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees should expend funds In ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Periad of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA} through June 30,
2013. Carryover of funds will not be available beyond that date, Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:

Alt encumbrances shall accur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere, When an obligation is made is defined in 34 CFR 76.707.

w

GCopyright® Texas Educatlon Agency. Ali rights reserved,

-

Page 96 of 104

RFA 701-10-112
SAS-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS Standard Application System

& ASSURANCES School Year 2010-2013

123-910-041

County-District No.

Texas Title I Priority Schools Grant

C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national orlgin, religion, and sex discrimination in employment; the Americans with
Disabilities Act {prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Numbet: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.aov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c}[4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) dataAMSe at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below {Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512{c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
{http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration {(CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) {as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
informatien on file)

g. The total amount of the grant award (TEA will have this information on file)

k. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

[.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information flle)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)

:“h
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.
Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide
subseguent guidance to grantees related to required reporting information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific Basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes Is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA, (Section 901[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as _
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shalil be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector Generai of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to Interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 15 i5).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “fiash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Commitiees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shali be made publicly
avallable on the www.recovery.goy website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar miscenduct invoiving
those funds,

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any empioyee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. 5. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee {or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of {1} gross mismanagement of an agency contract or
grant relating o ARRA funds; (2) a gross waste of ARRA funds; (3} a substantial and specific danger to public heaith or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of iaw, rule, or regulation related to an agency contract {including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds, TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Titie I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds,

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board {Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambiing establishment, agquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Uniess specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System {SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States uniess
waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics~ Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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