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Lralb o0t SSchedule #1 - General Information

Use of the Standard Appllcat:on System This system provides a series of standard schedules to be usec[ as formats by applicants
_who apply for funds administered by the Texas Education Agency. If additional clarification s needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beginning Date; 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I D Tier IT D Tier I IZ}

An X in the “New Appl:catlon" column indicates those schedules that must be submitted as part of the apphcat[on The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
place an X m the Amendment App!icat(on column next to the schedu!e(s) bemg submntted as part of the amendment

Appllcation
R T e New Amend

1 General Information X X
3 Purpose of Amendment NA L]
4 Program Requirements X -
4A Program Abstract X (]
4B Program Description X |
4C Performance Assessment and Evaluation X L]
4D Equltable Access and Participation X [ ]
5 Program Budget Summary X 1
5B Payroli Costs 6100 . (Xl []
5C Professional and Contracted Services 6200 ] L]
5D Supplies and Materials 6300 [ L
5E Other Operating Costs 6400 B B |
5G Capitat Qutlay 6600/15XX {Exclusive of 6619 and 6629) = L]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
) Disclosure of Lobbying Activities X L1
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification.and-Incorporation

I hereby certify that the Information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organizdtion in a legally binding contractual agreement. 1 further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions. and Assurances, and the schedules attached as applicable. It is understocd by the applicant that this appiication

constitutes an offer and, lf accepted by the Agency or renegotlated to acceptance will form a bmdmg agreement
Authorized Official . . :

Typed First Name Imtlal Last Name ‘ Tltle

Alirn Ansari ' - | Superintendent
Phone Fax Email i
956-969-3092 956-969-8614 aansari@horizonmontessori.net

| Only the lagally: responsible party may sign this application,

6 complete copies of the application, at least 3 with original signature{s), must be re -
Texas Education Agency
William B. Travis Bldg. DT
Document Control Center, Room 6-108
1701 Morth Congress Avenue
Austin, Texas 78701-1494

TEA DOCUMENT cm'v‘osg

701104

‘Page 1 of 103 RFA 701-10- 112
Copyright® Texas Education Agency. AH rights reserved. SAS-A1 1 4-1 0




For TEA Use Only

Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 108-802
Standard Application System (SAS) Ca_—__unty-Distrlct_N_o.
by telephonefe-mallfFAXon School Years 2010-2013 —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

-Schedule #1—=General Information’:

Part 2 Llst_ f-Required’ Flscai Related Attachments and Assurances -

For competitive applications, the application will not he reviewed and scored if any of the reqmred attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the
back of the application as an appendix.

roof of Nonpro |t_-Statu

1 X Requlred for all open-enrollment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof)

Assurance of Fmanr:}al Stahlllt

Required for all independent school districts, open-enrollment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2 X enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financiat Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for Funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscai year.

Required for all applicants:
3 [ check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.)
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Part 3: Applicant Information .

Local Educational:Agency (LEA) Information

LEA Name
SOUTH TEXAS EDUCATIONAL TECHNOLOGIES, INC.
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
519 S TEXAS BLVD. WESLACO TX 78596
U.5. Congressional District . Central Contractor Registration NCES Identification
Number Primary DUNS Number | (-rpy cAGE Code Number
TX-015 101398902 4B2X4
| Campus Name County-Districk Campus Number
HORIZON MONTESSORI I 108-802-101
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Cede
221 N. MAIN ST. McALLEN TX 78501
Primary Contact
First Name Initial Last Name Title
NANCY P SANCHEZ COMPTROLLER
Telephone Fax Email
956-969-3092 956-969-8614 NSANCHEZ@HORIZONMONTESSORLNET L
Maiing Address Line - 1 Mailing Address Line - 2 City State Zip Code
519 S TEXAS BLVD. WESLACO TX 78596
Secondary Contact = = T o S e D
First Name Initial Last Name Title
CAROL CAMPQOS PRINCIPAL
Telephone Fax E-mail
956-668-1400 956-668-1404 CCAMPOS@HORIZONMONTESSORI.NET
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Cede
221 N MAIN ST, MCALLEN TX 78501
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ST Schedule #3—Purpose of Amendment -
Part 1 —-.Sched-ules Amended (Check all schedules that are being amended. ) i e

When submitting a revision or an amendment, please indicate by checking the appropriate box what scheduies are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

] Schedule #1—General Information []  Schedule #5—Program Budget Summary

] Schedule #3—Purpose of Amendment [1  Schedule #5B—~Payroll Costs 6100

] Schedule #4-—Program Reguirements 0 ggggdu[e #5C—Professional and Contracted Services
] Schedule #4A—Program Abstract [ Schedule #5D—Supplies and Materials 6300

4 Schedule #4B--Program Description [} Schedule #5E—Other Operating Costs 6400

= Schedule #4C— Performance Assessment and = Schedule #5G—Capital Outlay 6600/15XX (Exclusive of

Evaluation

Schedule #4D—Equitable Access and
Participation

6619 and 6629)

NOTE: The [ast day to submit an amendment to TEA is 90 days prior to the endmg date of the grant

Part 2 Rewsﬂmd Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B C D

Line Scit. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ $ $
08 Total Costs $ $
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Schedule #3—Purpose of Amendment
Part-3: Reason for: Amendment Request, For all grants, regardless of do[!ar amount check the
appropriate box to indicate reason for amendment request. ST

1. Addition of a class/object code not previously budgeted on Schedule #5-—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payiroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outfay item(s) = $5,000 approved on Schedule #5G—
Capital Qutlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G-—Capital Cutlay for articles costing
less than $5,000,

8. Reduction of funds allotted for training costs
9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

11 Other (Spemfy}
Part a: Amendment Justlflcatlon

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant,
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~Schedule #4—Program Summary and Apphcatson Requnrements
Part 1 Grant Program Informatlon, : .

Summary of Program: Purpose and Goals

School Improvement Grants, authorized under section 1003{g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies {LEAs) for use in Title 1 schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register In January 2010 school improvement funds are to be focused on
each State’s “Tier I” and "“Tier II” schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier Il schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier Il schools”}.

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround modei restart model, school closure, or traﬂsformatlon model

Allowable Activities. -

Tier I and Tier I Grantees
®  Grantees must expend grant funds for the required activities delineated for the selected intervention modei as

defined in the final federal reguiations.

® Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal reguiations.

m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected,

Tier 1II Grantees
m Tier Il grantees may select one of the four intervention models in the federal reguiations or the state’s Tier II1

Transformation Model.

' If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

® Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 11, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principat within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been Implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regufations
are listed on Scheduie #4—Program Requirements and are incorporated by reference herein.
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# : Requnrem. _ ri_ptlon - Federal Statutory Requlrements :g::::?;gegompongnt Where
The LEA must demonstrate that the LEA has analyzed the needs of each schoo] Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The 1L.EA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus Identified in | Project Management—LEA
the LEA's application In order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it facks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement,
s The LEA must describe actions It has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Managementi—Resource
6 | with the interventions. Management
Program Budget Sumimary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding perlod ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State's Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier 11 schools that receive school Performance Goais
improvement funds,
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federail requirements.
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Applicant prowdes assurance that it will establish annual goals for student Program Assurances
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section 11T of the
final federal requirements in order to monitor each Tier [ and Tier II school that it
serves with school improvement funds, and establish goals {approved by the
TEA) to hold accountabie its Tier HI schools that receive grant funds,

Applicant provides assurance that it will, if it implements a restart model in a Tier | Program Assurances
I or Tier I school, include in its contract or agreement terms and provisions to
15 { hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
reguirements.

14

16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section I of the final federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances

must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which ray include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability,;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotional and cornmunity-oriented services
and supports for students,
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If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or

b. A new school model {e.q., themed, dual language academy).

If the LEA/campus selects to implement the school glosure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not vet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal requirements.

a. Convert or close and reopen the school under a charter school eperator,
a charter management organization {CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes o
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (?)  Are designed and developed with teacher and principal
involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50,

(D) Provide staff ongoing, high-gquality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

19

20
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21

designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

{E} Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from cne grade to the
next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students,

3. Increasing learning time and creating community-oriented schools,

(A} Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase nigh school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization {such as a school
turnaround organization or an EMO).

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
{B) institute a system for measuring changes In instructionat practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher's
seniority.

Program Assurances
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An LEA may also implement comprehensive instructional reform strategies, such Program Assurances

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

{B) Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the feast restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

{D} Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools-—-

(1} Increase rigor by offering opportunities for students to enroll in
advanced coursework {(such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish earty-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A} Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

{B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other schooi staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

{D} Expand the school program to offer fuil-day kindergarten or pre-
kindergarten.

24
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< 'Described ™ -

The LEA may aiso implement other strategtes for providing operational flexibility | Program Assurances

and intensive support, such as--

25 (A} Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or

(B} Implement a per-pupil school-based budget formula that is weighted
based on student needs.

26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schools.

By submittmg.j_the appllcation and signing Schedule #1, the applicant is certlfymg that all requirements are

met in these rogram narratlve component descriptions and activities.

Part3 Statu_ y_Assurances

# _'Reqwremen _,Descriptlon - Federal Statutory Requlrements SER

1 Appllcant prowdes assurance that financial assistance provided under the grant pregram will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

> Applicant provides assurance that it will use its TTIPS Grant to imptement fully and effectively an intervention in
each Tier I and Tier If school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier 1 and Tier 1I school that it serves with schoeol improvement
funds, and establish goals {approved by the TEA) to hold accountable its Tier 11T schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, inciude in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

s Applicant provides assurance that it will report to the TEA the school-level data required under section IIT of the
final federal reguirements.

6 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, mcludmg its contractors, or the Texas Education Agency, mcludmg 1ts contractors

:g'ram Assurances

ra nce Descrlptlon

Before fuli tmplementatlon funds are made available, the grantee must demonstrate that all eariy implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Reporl must be submitted to TEA no later than February 1, 2011,
1 This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

fii. TIdentification and Selection of the intervention modef.

iv. Development of activities to implement selected intervention model.

v. Development of Timeline of Grant Activities,
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The applicant provides assurance that the LEA will designate an individual or ofﬁce wnth pnmary reSponSIbmtles for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

4 For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and
make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curricutum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus fevel; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

- | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers I only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements,

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training,

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that Is research-based and verticaily
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operationa! flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting)} to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO}.

An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 {B)Institute a system for measuring changes in Instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive Instructional reform strategies, such as--

{(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(BYImplement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the [east restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E}In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-coliege high schools, dual enrcllment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

{2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

13 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten,
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the

LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/1B), early-college high
schools, or dual enroliment classes. (High Schools Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Prop-0Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
. Strategies to increase parent/community involvement
m. Strategies which increase student learning time

o

15

TET TS e

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
above assurances.:> . N
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Part 1: Grant Eligibility.

[1 Tier I Eligible Campus [] Tier 11 Eligible Campus Tier 11 Eligible Campus
Identify which:timeline the LEA/Campus the applicant will implement. - LN

{4 option 1: LEA/campus currently engaged in aggressive reform
{1 Option 2: LEA/campus in need of foundational technical assistance

Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus.
Be sure to address fundamental issues such as your local program goals and objectives that-align with the RFA purpose
and goals, rationale for program design, etc. Address the specific gaps, barriers,.or weaknesses to be addressed by the

intervention model tobe selected. A response to this question must be completed in'the original submission regardless
of whether the LEA/campus-has selected an intervention model at this time or not. . i S

Responses are limited to the space provided, front side only, with a font size no smaller :tba'n'fé'_p'diht (Arial or Verdana).

The Horizon Montassori [ campus is planning to implement the Texas Tier {II TEA DPesigned Transformation model
which is based on three basic principles: 1) improving student achievement by building the capacity of campus leaders
and teachers; 2) improving campus climate through social and emotional supports; 3) and utilizing district support to
transform systems. Key elements of the Transformation model include extensive training on using data and evaluation
systems effectively; job embedded professional development models, comprehensive needs assessment and campus
processes, Positive Behavior Support, utilization of community partners, and maximizing extended learning time.
Horizon Montessori has been identified as a Tier 111 campus due to meeting the eligibility among the lowest- achieving
20 %. The campus provides instruction to more than 367 students. The campus does not have an attendance zope so
the parents drive from 5 to 25 miles to get the students to school, The breakdown by residence is 56.4% from McAllen
ISD, 10.62% from Sharyland ISD, 9.80% from Edinburg 15D, 12.53% from Pharr-San Juan-Alamo 1SD, 2.45% from
Mission Consolidated ISD and the remaining 8.20 % from surrounding schools. Horizon Montessori witl implement the
Tier 111 Modified Transformation Model/TEA designed Model with Technical Assistance Provided by the School
Improvement Resource Center. Technical assistance will include a professional service provider/case manager, online
professional development, SIRC, ESC One partners, National Staff Development Council, Jobs for the Future Six
common Instructional Frameworks & Coaching Model, and other resources and best practices. And the evaluation of the
effectiveness of the campus principal with the evaluation results determining whether the principal should be replaced
or retained or needs to receive leadership coaching and professional development; rather than requiring the
replacement of the principal.

The Horizon Montessori 1 campus will improve student achievement in the areas of Math, Reading, and English
Language Arts in addition to the other course subjects by providing opportunities for the teachers and leaders to attend
staff development either required by the grant or in addition to the grant as may be needed to achieve the results Hsted
in Schedule #4B. The Horizon Montessori I campus will improve campus climate by involving the students, teachers,
staff, parents, community members and business partners to participate and be involved in student learning. The
campus will transform campus systems with the support of central office personnel to achieve positive results. The
LEA/campus will provide extensive training on the use of data and evaiuation of the data to modify or change
instructional strategies/interventions thru the use of benchmarks, assignments, report cards, student portfolios. The
campus will provide campus teachers and leaders with opportunities for professional development thru our service
center and SIRC. The campus will conduct a comprehensive needs assessment of demographics, student achievement,
school culture and climate, staff quality recruitment and retention, curriculum, instruction, and assessment, family and
community involvement, school organization, and technology to determine the areas of need, gaps, barriers,
weaknesses to be addressed by the intervention model selected. The LEA will conduct an evaluation of the principal and
make a determination on whether the principal need to be replaced or be trained and kept as the principat for the
campus.,

The Horizon Montessori I campus will establish goals, objectives, timelines, and evaluations of such goals described in
Schedule #4C and report the progress to the Texas Education Agency.

Horfzon Montessori I | 108-802-101 Tier II1 Lowest Achieving 20 % Newly Eligible j
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Section A: Campus Grade Levels

Number of Students Enrolled in Grade Leveis on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 il 12 Total

Type of School

Public School 0
Open-
Enrollment 20 66 66 66 66 66 44 44 22 460

Charter School
Total Students: | 20 |66 |66 |66 |66 |66 |44 |44 |22 [0 -0 |0 O |0 460
Total Instructional Staff 25
Total Support Staff 20
Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

1 | ASSESSMENT DATA (TAKS/AYP/CAMPUS BENCHMARKS

5 | ATTENDANCE DATA

3 | TPRIRESULTS

4 | HIGHLY QUALIFIED TEACHER DATA

5 | STaR CHARTS

g | 2009-2010 STUDENT REPORT CARD GRADES

7 | PEIMS DATA

g | STUDENT PORTFOLIOS PK-K

TEXAS ENGLISH LANGUAGE PROFICIENCY ASSESSMENT SYSTEM (TELPAS) RESULTS

10
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Describe, in detail, t| '
campus. o=

il, the process the LEA.and campus followed/will follow to_j_i_d_gﬁ';;'_fy;._t'h'e_'neé-d__s_ of the

Horizon Montessori will conduct a comprehensive needs assessment to assist with the school Tier Il Mondified
Transformation Model/TEA Designed Model with technical assistance form SIRC. The campus will create eight
committees to address (1) demographics, (2) technology, (3) school context and organization, (4) family and
community, (5) curriculum, instruction, and assessment, (6) staff quality, recruitment, and retention, (7} school culture
and climate, and (8) student achievernent. The following process will be used to order to identify the priority needs and
direction of the school:

1. Review the purpose and outcomes- The campus will review goals and objectives for the upcoming school
year to establish the committees.

2. Establish committees- Each member will be recruited to serve for a 2 year term based on their individual
expertise and grade level experience to ensure group diversity. Prior to beginning the needs assessment
process, the committee members will engage in focused staff development that will promote team- building,
functional team engagement and the development to professional learning communities. The initial staff

3. Data gathering and analysis- The Horizon Montessori I campus conducted several staff meetings and
obtained feedback from the teachers, parents, administrative staff for the grant. . The central office contact
person prepared an analysis of TAKS results for grades 1 to 6 grade by subject, demographics, by teacher
and discussed with the campus administration and teachers. Also, the student report cards were analyzed by
student and by teacher to determine areas of need in each subject area including Math, Reading, English
Language Arts, Science, Social Studies, Grammar, Spelling and Writing. The campus utilized the Region X111
Comprehensive Needs Assessment tool to conduct the assessment on other areas such as demographics,
school culture, community involvement, staff quality, recruitment and retention, curriculum, instruction and
assessment, school organization and the use of technology.

4. Determine areas of priority and summarize needs- Each committee will begin their task through an extended
day beginning August 23, 2010. They will meet daily for week one, Thereafter, committees will meet
biweekly to discuss and share their findings to prioritize their strengths and areas of needs.

5. Connect the CNA to the district campus improvement plan and develop a review process- The Horizon
Montessoti I campus conducted several staff meetings and obtained feedback from the teachers, parents,
administrative staff for the grant. . The central office contact person prepared an analysis of TAKS results for
grades 1 to 6 grade by subject, demographics, by teacher and discussed with the campus administration and
teachers. Also, the student report cards were analyzed by student and by teacher to determine areas of need
in each subject area including Math, Reading, English Language Arts, Science, Social Studies, Grammar,
Spelling and Writing. The campus utilized the Region XIII Comprehensive Needs Assessment tool to conduct
the assessment on other areas such as demographics, school cutture, community involvement, staff quality,
recruitment and retention, curriculum, instruction and assessment, school organization and the use of
technology.
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Part 1: Comprehenswe Neeads Assessment Cont,
Section D:! Groups ‘of Participants Contributing/to Contribute to Needs Assessment Process, ensuring
Parents ahd Community Groups were invelved in the process. i

1 Teachers

2 Parents

3 Board Members

4 Administrators (Campus and Central Office)

5 Region One Curricuhsm Specialist/ SIRC Specialist

6 Testing Coordinator

7 Local governments ie, city, library,

8 Students

9 Parent Advisory Committee

10 Business Members
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Capacity -- Describe the LEA’s capacity to use grant funds to provide adequate resources and related services/support
to the campus to implement, fully and effectively, the required activities of the school intervention model,

The South Texas Educational Technologies, Inc. has a central office that has the capacity to provide adequate resources
and related services/support to the campus to implement, fully and effectively, the required activities of the school
Texas Tier I1I Transformation intervention model. The management plan includes a three-year phase-in plan that will
support and sustain the transformation of Horizon Montessori into a professional [earning community that provides a
guaranteed and viable curriculum to ensure that all students learn at high levels. The project overview and structure
includes the following:

vear 1 Activities and Practices- A comprehensive need assessment will be conducted by 8 select committees that
nave been established and involve internal and external stakeholders to be completed by February 11, 2011, In order
to support the work of the comprehensive needs assessment committees, campus faculty and staff will participate in
targeted professional development that will promote professional learning communities. The PLC'S will engage in
professional development using JFF’s Common Instructional Framework, the C Scope Curriculum, Data Analysis {(DMAC)
and Assessrent for Learning. Horizon Montessori will address the academic performance, quality data, feadership
effectiveness, learning time, parental/community involvement, school climate, and teacher quality. The Campus will
utilize extended learning time to address the professional learning communities after school from 4:30 to 6:00 p.m.
Monday-Thursday and every Saturday for the first year. Teachers, administrators and instructional coaches wiil receive
a stipend each semester for attending the required planning and staff development days in two disbursements each
year (December and May). The staff development will encourage all participants to commit to the transformation
process and extended learning and planning time. The campus leaders will participate in instructional leadership training
that addresses, effective leadership, coaching, data-driven decision making/analysis, action research, and professional
learning communities. All staff members will participate in campus wide behavioral supports for students with technical
assistance from Region One Education Service Center and M.B.Flippen Keystone Character Education. Character
Education will be supported campus wide and directly through the physical education course to modify behavior and
increase academic learning at Horlzon Montessori.

Year 2 Activities and practices- Horizon Montessori will continue to work collaboratively in their PLC's to modify their
needs assessment, align the curriculum, increase the use of high yield instructionatl strategies, make data-driven
decisions, and effectively implement assessment for and of learning. In year two, Horizon Montessori wilf expand their
scope of interventions to increase parental involvement, provide student mentoring, develop time management skills
and behavioral supports through character education. The campus will promote on site sessions for parents that address
literacy, child development, parenting, and homework assistance. Currently parents must travel off campus in order to
receive support from the district. Economically disadvantaged status has limited access to parental involvement classes
for some Horizon Montessorf parents. By initiating a local parental involvement program, the campus will support the
goals of the intervention model. Likewise, both student and teacher will be trained in effective time management
practices to promote effective use of teaching and learning time. Additionally, the campus will provide a culture camp
prior to the 2011-2012 school year for students in grades PreK- 7. The camp will promote the new campus culture,
teach goal setting, time management, and study skills. Students will continue to take ownership of their learning and
achievement by constructing a campus mission, vision, and goals for their campus, classrooms and individual students

at Horizon Montessori.

Year 3 Activities and practices

The final year of the grant, Horizon Montessori will embed the collaboratively flanning into the instructional day. On-
line professional development opportunities will also be used as part of the 3" year activities, Using the professional
development and creation of the professional learning communities, the campus will maintain and continue to monitor

assessment, instruction and assessment.
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Section A: LEA (District) Capacity Responses are fimited to one page each, front side only, with a font size no
smaller:than 8 point (Arial or-Verdana). VLt LR TR :
Partnership/Involvement of Others — Describe how the LEA/campus consulted with'relevant stakeholders {students,
staff, parents, community) regarding this application and proposed implemeritation of-a school intervention model.
The South Texas Educational Technologies, Inc. and Horizon Montessori I campus will consult with relevant stakeholders
(students, staff, parents, community) regarding this application via school newsletter, teachers newsletter, school
website, parent meetings, staff meetings and the proposed implementation of a school intervention model in an effort to
improve student achievement and campus overall performance. These meetings focused primarily to propose the
implementation of the Modified Transformation Model, the identification of the comprehensive needs
assessment team leaders, and to obtain comments and stakeholders feedback regarding the
implementation and continuous improvement of this grant program throughout the three-year life of the
grant. The meetings also included information regarding the three principles of the Design Model for
Transformation, which includes improving student’s achievement, increasing college and career readiness,
and improving campus climate.

While all of our partnerships have unique memberships, goals, and approaches, the experiences of our
existing partnerships and their public-private sector leaders point to some key principles of success., We will
use these principles in determining and expanding partnerships such as:

s Successful partnerships engage in a thoughtful process to define a vision or mission and
clear goals. They also take time to ensure complete agreement and understanding among all
the partners.

+ Defining and achieving specific outcormes or results-a criterion of success that the business
sector has long held as important and that the public sector is striving to embrace - is an
effective way 10 assess progress.

« Families are the ultimate consumers of the programs and services supported by after school
partnerships.

» Partnerships are most effective when they draw from a broad range of perspectives,
resources, and expertise,

+ Success requires leaders who act as change agents by clearly communicating the goals of
the partnership and building a broad base of support.

« Successfully managing a partnership requires an effective governance structure.
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Management of Grant Activities — Describe how the LEA and campus will modify its practices and/or policies, as
necessary, o ensure its implementation of the intervention(s) fully and effectively. T :

According to the National Commission of Teaching and America’s Future, “If schools are going to be
effective they must be structured to become genuine learning communities.” The new principal and teacher
leaders with the assistance of Region One ESC, SIRC, National Staff Development Council, and South Texas
Educational Technology Curticulum Office will restructure Horizon Montessori into professional learning
communities. The central office personnel currently provide the support to the campus regarding the management of
other grant activities ie budget, requisitions, purchasing, delivery of goods to the campus including program
management support at the campus. The charter school will add the additional staff needed to provide the support,
tralning, and dissemination of current practices and/or policies as necessary to ensure its implementation of the
intervention is fully and effective for the campus. The central office personnel will also support the campus with ongoing
reporting of grant program expenditures and evaluation reports as required by the grant. A central office individual will
be assigned the roles and responsibilities of managing the grant activities including but not limited to. Ensuring the
campus is provided operational flexibility, ensure effective implementation of all components of the transformation
process, monitoring the progress of 90 day action plans, regular communication with the transformation campus,
remove any barriers that may hinder the transformation process, provide support and feedback to the principal and
teacher leaders, attend the campus leadership meeting, assist in the replacement and recruitment of qualified staff,
assist In the efforts to increase community and parental involvement, support the placement of social service resources
at the campus, partner with campus to generate a positive schoo! culture and attend required trainings.

Beginning, August 18, 2010, campus staff members will engage In team building activities and professional
development that addresses the characteristics of a functional team: trust, unfiltered conflict of ideas,
commitment, accountability and achievement, The campus will receive 3 days of staff development in
professional learning communities: PLC's and Creating Shared Visions and Values, Creating Shared
Leadership and Application of Learning, and Developing Supportive Conditions and Sharing Professional
Practices. Simultaneously, the learning communities will be organized by grade level and discipline to
ensure coordination within a grade and articulation of content-based pedagogy.

To assist with the structure, implementation, and monitoring of the PLC’s the campus will utitize an internal
instructional coach/facilitator, assistant principal, grade level chairs and campus principal to conduct
frequent weekly meetings to engage in PLC activities, Grade levels will meet twice a week after school and
coltaborate every Saturday the first year. Each Saturday, will be alternately divided into staff development
and collaborative planning days. Staff development and collaborative planning will allow the campus staff
to learn, implement, and evaluate the process of PLC’s. Horizon Montessori willi assess student learning
using the Assessment for Learning model, Each grade level will collaboratively construct pretests in each of
the core content areas every six weeks: math, reading, writing, social studies and science to ldentify
academic strengths and weaknesses that will guide the classroom instruction, Every two weeks, each
grade level will administer a mini assessment to determine mastery, proficiency, and intervention groups
within grade levels and among disciplines.

The campus will provide data analysis time on Saturday every two weeks to identify students in need of
intervention, knowledge and skills to address, and resources needed for hands on after school mastery
classes. This continuous improvement process will cycle through from August through June each year.
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Resource Management - Describe how the LEA/campus will align other resources (federal, state, local, and
community) with the school improvement intervention. ' '

Horizon Montessori will align federal, state, local and community resources as needs are identified in the
Comprehensive Needs Assessment and their Campus Improvement Plan. STET, if successful, will utilize
grant funds to supplement our current resources in order to provide the goals and objectives described in
the school improvement intervention. STET, will use grant funds to supplement the district’s budget funds
for the continuation of the proposed plan. The district will not reduce or redirect current budget funding for
District initiatives. The district will maintain documentation that clearly demonstrates the supplementary
nature of these funds. Additionally, STET’s district improvement plan has identified funds to assist with
future student success initiatives. Currently the campus receives local, state, and federal resources of
approximately $2.3 million of which 77% or $1.8 million is from State sources, 20% or $.4 million is from federal
sources and 3%or .1 million is from local sources. This grant would provide much needed revenue sources that would
definitely help the campus with the school intervention model. The charter school will ensure that it meets the
guidelines regarding the supplanting vs supplementing the campus programs, goals, and objectives.

STET's Board of Trustees have also identified in our current local budget, as well as our long-range campus
improvement plans, sufficient operational funds in order to effectively malntain and operate other student
programs necessary for academic success. The District feels that we are in compliance with the non-
supplanting requirements relating to this grant initiative. STET will utilize grant funds to supplement the
projects Identified in this grant application. We are committed to the success of our school district, staff,
and students and we will continue to pursue additional funding soutces, including private donations, other
grant initiatives, and fundraising activities.
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Grant: PrOJect Manager Quallflcatmns - Descr:be the quallﬂcatlons cf the person se]ected "o be the prOJect manager
for-this grant'on the campus.

The project manager is the Comptroller of the charter school. She has over 20 years of school district finance
experience. She holds a Bachelors in Accounting and is currently working on her masters at the University of Texas Pan
American. She is due to complete the MBA in May of 2011. She began her education career in 1986 as an accountant
for the Donna ISD school district. She then was promoted to Finance Director for Valley View ISD and remained there
for 11 years until she moved to the Region One Education Service Center and provided technical support to over 25
small school districts for the region. After which she moved to the Mercedes ISD school district as the Chief Financial
Officer and served there for two consecutive years. She also gained experience in charter schocls while at IDEA Public
Schools for two consecutive years prior to coming to our charter school two months ago.

Her areas of expertise is Financial Management of various Business office departments such as , budgeting, purchasing,
general ledger, software systems, payroll, federal grant expenditure reporting, investments, cash forecasting, financial
reporting, capital financing, construction etc.. She worked closely with many departmental directors in areas of
transportation, food service, curriculum, technotogy, state and federal programs, project management, maintenance,
and federal programs throughout her educatlon career.,
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LEA Support ~ Describe how the LEA will structure and implement an individual or office with responsibility for
supporting the campus’ school improvement efforts.

The charter schoo! will structure and implement a project director at the central office that will communicate with and
support the campus school improvement efforts. Along with the project director we will be adding a data entry clerk
that will collect, analyze, and prepare reports for the campus data driven meetings to be held every nine weeks. The
charter school will also be adding a site coordinator at the campus that will be in constant communication with the
district project director and the campus principal and leadership on the after school/ out-of school activities and monitor
the progress of the grant at the campus level. The instructional facilitator will also collect, maintain and coordinate staff
development trainings for the teachers at the campus. Also at the campus level we will be adding a technology teacher
that will help the teachers integrate technology in the classroom and lessons. The current department heads will support
teachers in the area of math, reading and fanguage arts to support the instructional strategies and programs, The
grant team will oversee that the activities support the critical success factors and milestones as described in the grant
and that grant funds are expensed and aligned with grant goals and objectives.

The campus instructional facilitator will also support the principal, site coordinator, counselor, social worker
by ensuring that effective school-wide planning is occurring. Such as:

+ Study the campus data, previous needs assessment and CIP

» Study the accountability and district requirements to chart the difference between current student
performance and required student performance to know how much improvement is needed and
which student population needs urgent interventions
Ensure effective implementation of all components of the transformation process

L}

« Monitor the progress of the 90-day action plans

. Establish fairness and consistency as the standard, and enlist leadership team as models

. Use mentor to find or develop effective monitoring systems for routine management tasks and
instructional staff performance.

« Share data with all the staff so everyone recognizes the urgency, need for improvement and
common goals

+ Facilitate the replacement and recruitment of qualified staff at the campus

» Support initiatives to increase community and parental involvement

» Ensure the placement of social services resources at the campus

« Attend required trainings
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Pragram Continuation and Sustainability ~ Describe how the LEA will sustain the campus reforms after the funding
period ends, i o o

STET's Board of Trustees have also identified in our current local budget, as well as our long-range campus
improvement plan, sufficient operational funds in order to effectively maintain and coperate other student
programs necessary for academic success. We are committed to the success of our charter school, staff,
and students and we will continue to pursue additional funding sources, Including private donations, other
grant initiatives, and fundraising activities. The charter school will continue to support the Horizon Montessori 1
campus after the grant funds end as we do today. Current funding levels and allocations will continue to flow to the
campus. As we continue to grow and expand we will support the change and efforts that have been put in ptace to
promote student achievement and campus improvement.

Our community is invested heavily in collaborative interaction, resource sharing, and coordination of
services for students and families served by Horizon Montessori I. Our district plans and works directly with
other community agencies and organizations involved in the provisions of literacy and education services.
Representatives from the community, business and industry, local government, public libraries,
postsecondary education service providers, and other local agencies and organizations are actively involved
in planning for and implementing school reform initiatives. This includes those, which address the academic
achlevement of our students. Thanks to the leadership of our District, Horizon Montessori I is one of the
most informed and well-trained organizations in our community.
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External Providers -- Describe how the LEA will recruit, screen, and select external providers toensure their quality.
STET has identified critical areas to consider in the recruitment, and selection of quality external providers that will
assist with the TEA Modified Transformation Model for TIER 1 Title 1 Schools. The critical components in selecting
quality external providers include: alignment with establish goals, part of a long-term strategy, customized,
researched-based and capacity building. When evaluating the external providers, the five characteristics will be
carefully considered to determine how each provider can best meet the needs of teachers, students, parents and
community members. Horizon Montessori and the South Texas Educational Technologies will utilize three types of
external providers: a Regional Education Service Center, School Tmprovement Resource Center and several private
providers. In considering each the three types of providers, STET will seek outside assistance from the external
agencies that provide assistance that are aligned to the three main principles of the Transformation Model: to improve
student achievement by increasing cotlege and career readiness by building capacity of campus leaders and teachers, to
improve campus climate through social and emotional supports and to utilize district support to transform systems. The
primary external providers and their area of expertise are listed befow:
The School Improvement Resource Center is a state initiative created to work with schools that need support in
school transformation, They provide a wide variety of services designed to meet the needs of the school or district
including; Title I improvement requirernents, developing needs assessments, campus improvement planning, assists
with CAM (mentor) or TAP{provider}. SIRC will primarily assist STET with the progress monitoring of the Tier III Title 1
Transformation Model to ensure the effective implernentation of the required components.
Jobs for the Future Is an organization that has developed a partnership with the Educational Policy Improvement
Center (EPIC). It has adopted EPIC’s college readiness standards. In conjunction with University Park School Campus
(a nationally recognized model), Jobs for the Future has created an instructional coaching program designed to assist
schools implement a common set of high yield researched-based instructional strategies which prepare diverse learners
for coltege level work. The six common instructional strategies include: collaborative group work, writing to learn,
literacy group/circles, questioning strategies, scaffolding texts, and classroom talk. Jobs for the Future’s Six Common
Instructional Frameworks helps develop and deliver a rigorous college preparatory cufricutum, collaborative professional
development and creates a college going culture, JFF supports college readiness, academic achievement, curriculum
alignment and bullding capacity in order to support systemic change.
Region One Education Service Center located in Edinburg Texas has developed a comprehensive framework 1o assist
schoal districts that have selected the TEA Transformation Model. It will provide high quality professional development,
technical assistance and instructional programs that are aligned the needs and goals of STET. Through TEEM
(Transformation to Educational Excellence Model) Region One will provide researched-based instructional practices in
the key areas of: comprehensive needs assessments, data-driven decision-making, effective leadership, quality
teaching and learning, effective processes and systems, sustaining a culture of success, and results-driven programs.
Ginger Tucker Heart of Teaching Series-Ginger is an education specialist and former executive director of
curriculum and staff development who has dedicated her life to providing systems of support for new and experienced
teachers. She has designed materials and teaching & learning academies that can and have assisted HISD with a solid
teacher induction program for new teachers. Her second and third year academies include Teaching for Learning and
Assessment for Learning. The academies are designed as trainers of trainers that can be customized to meet district
needs. The content and process includes research by Marzano, Stiggins, Harry Wong, Dufour, Erickson, Garner,
Glickman, English, Kagan, Jacobs, Wiggins, and many more,
National Staff Development Council is a professional association that provides research, development and
dissemination corporation. It has worked to improve teaching and learning for over 40 years, It assists states, districts
and schools the *No Child Left Behind” using professional staff development, strategies and resources that are research-
based. They offer a litany of PD that can be customized to assist Horizon Montessori. NSDC will provide a three-day
staff development session to promote the development of professional learning communities. The understanding and
implementation of professional learning communities is critical to the transformation of Horizon Montessori.
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Site Visits - If the intervention program includes site visits to other campuses successfully implementing the
intervention model, describe the process for selecting the locations and the expected outcomes of the site visit,

The charter school will select the sites to visit based on our campus needs, We will match our campus improvement
needs with those of a current site that has implemented the changes we want to make. The campus staff will develop
the desired outcomes of the visit prior to taking the trip to ensure that the visit is planned, efficient and produces the
best results. Contact with the site personnel will be done at least 3 months prior to making the visit to ensure
availability and sufficient time to make the travel plans. The campus principal will develop a selection process for the
personnel that will be attending the site visit so that its effective and produces positive results. The personnel that
travel to the site will come back to their campus and report back to the entire staff of the visit and best practices that

will be implemented.
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1 school), provide a detailed explanation of why the LEA lacks capacity to serve each Tier I school.

The charter school currently does not have a Tier I school to serve.
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Intervention Model to be Implemented - Indicate the model(s) bemg consrdered by the LEA/campus for
implementation. ‘Indicate whether the LEA/campus will participate in-the TEA. Approved Model with Technical Assistance

provided by the TEA-funded School Improvement Resource Center or the LEA/campus’ will lmpfement its own
intervention design within the. reguirements of the grant program,

{1 Turnaround

] Closure

[l Restart

[} Transformation

& Tier 111 Modified Transformation

TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
Supplemental Education Services (SES) incorporated into the intervention model

Nate: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

] The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

S$chedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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The STET Superintendent, the Curriculum Director, Federal Programs Director, Campus Principal, and Teachers leaders
collectively identified the Tier 11T TEA Model of Transformation as the Title 1 School Improvement Model that best meets
the needs of Horizon Montessori. The TIER III TEA Model of Transformation principles include; tmproving student
achievement and increasing college and career readiness by building the capacity of campus leaders and teachers,
improving campus climate through social and emotional supports, and utilizing district support to transform systems are
aligned to the needs of Horizon Montessori. Under the transformation modet, the campus principal will be replaced and
the new principal will collaboratively conduct a needs assessment with Horizon Montessori staff, parents and community
members. Over the course of the grant, the campus will understand and implement professional learning communities
that will collaboratively improve academic performance and school climate, increase the use of quality data to drive
instruction, leadership effectiveness, learning time, parent/community involvement, and teacher guality.

LEADERSHIP EFFECTIVENESS

STET will begin 2010-2011 school year with a new campus principal or will conduct a thorough evaluation process to
determine if the principal will be replaced or recommended for coaching or staff development. If the principal is
replaced, the change in leadership will catapuit the transformation process on the campus. The new campus principal
will work collaboratively with the assistant principal, curriculum director and grant facilitator. The leadership team
alongside the teacher leaders will examine three key areas in order to improve leadership effectiveness: job embedded
professional development, operational flexibility, and resource/data utilization.

Professional development will inciude team building, professional learning communities, time management,
instructional strategies and content based pedagogy which will be embedded into the grant activities over the three year
period. The campus will begin professional development in August with Team building, Functional Teaming and
Professional Learning Communities which will prepare Horizon Montessori for a collaborative planning and staff
development throughout the year. In order to facilitate the development of the professional learning communities,
flexible operational management will be utilized to extend the learning day for both staff and students, For the
staff, a flexible schedule will include increased time for the PLC's after school and on the weekends. The professional
learning communities will meet Monday, Wednesday, Friday, and Saturday to conduct a needs assessment,
disaggregate data, create formative assessments, develop intervention strategies, and engage in professional develop.
The PLC's will be organized by grade level (PreK-1, 2-3 and 4-5) and discipline (math, reading, writing, science, and
social studies). The leadership team will manage and support the campus transformation through adequate resource
acquisition to ensure instructional acceleration and differentiation for students in order to improve the effectiveness of
the professional learning communities. Horizon Montessori will consistently examine a variety of data sources to make
instructional decisions that will increase academic achlevement. The PLC’s will schedule and monitor the progress of the
campus every two weeks through pretests, mini assessments and post assessments, After the administration of each
assessment, the data will be analyzed every other Saturday and used to make instructional decisions. The leadership
team and professional learning communities will distribute leadership, work collaboratively, align, implement and
monitor the curriculum design, the delivery of instruction, and the formative/summative assessment of and for learning.
They will begin to hold each stakeholder accountable for high levels of academic achievement for all students.
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QUALITY DATA TO DRIVE INSTRUCTION

As Horizon Montessori embarks on the transformation process, a thorough understanding of data sources, data
collection and analysis is essential. The campus will use a variety of data sources (AYP, AEIS, PBMAS, and other
qualitative data) to complete their needs assessment and develop their campus improvement plan. The use of data will
include: data disaggregation/training, data-driven decisions, and ongoing communication. The data will be
collected in the beginning of the year to ensure that adequate time is allotted for goal setting {(campus, grade
level/discipline, and students) and implementation of the instructional program. Through staff development, the PLC's
will determine what data is collected, how it should be used, and who should be involved in the process. The PLC's will
examine, descriptive, comparative, longitudinal, and disaggregate data as it relates to Horizon Montessori. The campus
will use DMAC (Data Management Assessment & Curriculum) system to aggregate data. Currently, DMAC provides
teachers instant online access to benchmark results. The data is extensive and enables teachers to make curricular
changes. The continued use of DMAC and the addition of its assessment generator as well as the TSMDS will assist
teachers by giving them additional resources to create frequent pretests, mini assessments and post tests. The
frequent progress monitoring supports a philosophy of Teaching for Learning. PLC’s will coliaboratively use the
assessment results to differentiate instruction for students that have not yet mastered the Texas Essential Knowledge
and Skills. Every two weeks the data will be analyzed and instructional interventions will be determined for at-risk
students. The accelerated instruction will provide for differentiated needs of student groups in an extended day setting.
The early systemic approach and ongoing anaiysis within PLC's will promote high levels of academic achievement for all
students.

ACADEMIC PERFORMANCE

Through the process of improving academic performance Horizon Montessori will address four key areas: classroom
management, instructional strategies, content, and assessment. In considering the critical areas: Horkzon Montessori
will ensure that the written, taught and tested are highly aligned. The campus will utilize the C scope Curriculum for the
core areas of instruction. In its first year of implementation, Horizon Montessori will receive staff development in the 5
E Model of Instruction and Laying the Foundations. A thorough understanding the of the Vertical Articulation
Documents, the Year at a Glance, the Instructional Focus Documents and the Exemplar Lessons will assist the campus
in vertical alignment from grade to grade and horizontal coordination within a grade level. Every student will receive a
guaranteed and viable curriculum designed to ensure that all students achieve at high levels, In addition, to the
curriculum design, the six common high-yield instructional strategies (JFF) will support the instructional delivery of
content in each classrocom. The researched based instructional strategies will prepare diverse learners for college level
work. The six common instructional strategies include: collaborative group work, writing to learn, literacy
group/circles, questioning strategies, scaffolding texts, and classroom talk. The instructional strategies are supported
by an instructional coaching model that provides professional development, implementation of instructional strategies,
clinical observation & feedback, analyzing data, and the rounds model. The curriculum facilitator and teacher leaders
will support the campus with the implementation and monitoring of the C Scope Curriculum, Six Common Instructional
Strategies, and Ongoing Assessment for Learning. The campus principal, assistant principal, curriculum facilitator, and
teacher leaders will provide continuous progress monitoring to ensure the use of the written curriculum, instructional
delivery and frequent classroom assessment,
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SCHOOCL CLIMATE

Establishing a positive school climate will accelerate the transformation of Horizon Montessori. Building positive
relationships is the surest, fastest way to improve student performance (Smoker, 2006). The goal is to create a safe
productive learning community for students. Horizon Montessori will increase student and teacher attendance, decrease
disciplinary referrals, increase involvement in extracurricular activities and promaote positive behavior supports through a
campus wide character education program. The interactions and relationships buiit by Horizon Montessori wilt make the
difference. Staff attendance is not concern for Horizon Montessori. The PLC's will examine attendance patterns for both
teachers and students. Currently, 3% of the staff was absent for 10+ days during the 2009-2010 school year. The
campus PLC’s will create a plan of action to address attendance issues for both teachers and students on campus.
Providing positive support, recognition, accountability, and incentives are a few items they will consider. As for building
positive behavioral supports, the campus will engage in professional staff development on character education
(Keystone) that is founded on capturing kids hearts, teaching responsibility and self-reflection. The program will be
directly taught through the physical education course with the assistance of the campus counselor and P.E. teachers.
Classroom teachers will model the program and support the characteristics within individual classrooms and the campus.
To complement the behavior support program, the campus will Increase extracurricular opportunities through UiL,
science clubs, cheerleading, chess, spelling bee and choir.

TEACHER QUALITY

The most important factor affecting student achievement is the teacher (Marzano, 2001). Therefore it is critical that
every staff member at Horizon Montessori be highly qualified. The effective teacher must have high expectations for
learning, teach for mastery, and maintain good classroom management. Through the transformation process, Horizon
Montessori will participate in teaching and learning academies: the First Year Teacher Academy, the Teaching for
Learning Academy, and the Assessment for Learning Academy, designed to meet the needs of the first year and veteran
teacher. Each of the three academies will be integrated into the PLC's at Horizon Montessor] in order to recruit and
retain highly qualified teachers through a supportive, nurturing environment. To increase instructional effectiveness
and individual accountability the campus will utilize an integrated evaluation system for both teachers and campus
leaders. Evaluations will include: the PDAS, JFF Observations & Feedback, Rounds Model, SIRC Progress Monitoring and
Video Self Reflection. Each teacher will continue to be evaluated under the state PDAS system; however, the JFF
Instructional Coaching Model will include two additional forms of evaluation. The campus will collaboratively select one of
the six common high yield instructional strategies that will be integrated into the delivery of classroom instruction, The
curriculum facilitator will model the effective use of the instructional strategy before the classroom teacher implements
the selected strategy over a two week period, Progress monitoring of the strategy is followed by a formal observation
and feedback session between the curriculum facilitator and the classroom teacher. The second evaluation includes a
rounds model of evaluation/feedback. The host classroom teacher prepares a pre round or discussion of her class for a
group of teachers. It includes a pre round sheet describing the objective, lesson and the student learning goals. The
teacher requests specific feedback on student learning. The group observes the lesson and provides feedback to the
teacher on the instructional strategy and student learning. The discussion supports the teacher as they improve their
teaching practices while implementing each of the six common high yield instructional strategies. The PLC's will work
together to reflect on teaching and learning practices. The pew campus principal will participate in focused staff
development from the Regionatl Service Center and SIRC. It will include but not limited to Administrator appraiser
training, Campus Administrators Mentoring Program (CAM), Mentor Training, Positive and Proactive behavior
management, SIRC Introduction
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LEARNING TIME

In maximizing the teaching and learning time for students and staff, Horizon Montessori will implement an extended
day/week to meet the needs of the professional learning communities. The PLC's will meet from 4:00 to 6:00 p.m, daily
to collaboratively plan and provide accelerated instruction for students. In addition, each Saturday, PLC's will engage in
staff development related to classroom/time management, content-based pedagegy, instructional strategies, and
assessment. The professional staff development will be alternately integrated with planning time. A planning day will
include creation of pre/post tests, analyzing data, determining interventions, and acquiring resources, Campus Leaders,
teachers and paraprofessionals will receive two stipends that will be disbursed in December and May of each year. The
campus incentive will encourage teachers to commit to the extended day/week.

Six Week Extended Day Schedule For PLC’s

Week Monday Tuesday Wednesday Thursday Friday Saturday
1 PLC Extended Day PLC Extended Day PLC PLC Staff
Extended Day Students Extended Day Students Extended Day Development
Teachers Teachers Teachers
2 PLC Extended Day PLC Extended Day PLC PLC Pianning
Extended Day Students Extended Day Students Extended Day
Teachers Teachers Teachers
3 PLC Extended Day PLC Extended ay PLC PLC Gtaff
Extended Day Students Extended Day Students Extended Day evelopment
Teachers Teachers Teachers
4 PLC Extended Day PLC Extended Day PLC PLC Planning
Extended Day Students Extended Day Students Extended Day
Teachers Teachers Teachers
5 PLC Extended Day PLC Extended Day PLC PLC Staff
Extended Day Students Extended Day Students Extended Day Developmeint
Teachers Teachers Teachers
G PLC Extended Day PLC Extended Day PLC PLC Planning
Extended Day Students Extended Day Students Extended Day
Teachers Teachers Teachers

PARENT/COMMUNITY INVOLVEMENT

Horizon Montessori is located in the middle of the city surrounded by the neighboring school distyicts. It has a high
mobility rate that serves students from the three communities of Edinburg, Sharyland and Pharr/San Juan/Alamo. Due
to socio economic status of the community, students move fluidly between those districts. This lack of stability on the
part of the home environment creates great needs for Horizon Montessori students. Therefore it is essential that the
campus provide greater connections between the home and school environment. In the first year of the grant, the
campus will examine ways to improve increased opportunities for parental and community involvement, effective
communication, and increased accessibility for parents and community members. Horizon Montessori's Parental
Involvement Committee currently lacks equitable access to district wide parental involvement activities since most of
the district parental trainings and activities are located in town. The campus will develop a plan to serve parents and
community members on campus in the areas of literacy, child development, parenting skills, and helping their child with
homework. In addition, Horizon Montessori will extend library hours to Horizon Montessori students and parents,
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Horizon Montessori will begin its transformation by developing a shared vision and mission and establishing campus core
values and beliefs statements. The intervention leadership team consisting of principal, internal coaches, curriculum
facilitator, and National Staff Development Council will be responsible for ensuring the implementation of the
intervention fully and effectively including but not limited to the following:

Year One Activities and Practices

Year Two Activities and Practices

Year Three Activities and
Practices

=Complete Comprehensive
Needs Assessment

=Train and Implement Team-
Building/Understanding the
Functional Team

=Professional Learning
Communities Academies (PLC)
through the National Staff
Development Council
=pProfessional Development as
dictated by the results of the
Comprehensive Needs
Assessment

=Extended day and week

= Action Research for Leaders
= Effective Leadership
Professional Development
=Character Education and
Leadership Development for
Staff

=Professional Development and
Implementation of CSCOPE
Curriculum/Content-Based
Pedagogy

= Implementation of the JFF
Coaching Model

= Tools for Effective Classrooms
= Breakthrough Coach training

=Culture Camp for Students
=Teaching for Learning

=Time Management Workshop
by Franklin Covey for Core
Leaders

=Community Invelvement
through the development of
GED Parental classes, literacy
classes, chiid devetopment,
parenting skills, and homework
assistance

=Implementation of the
Keystone Character Education
and Leadership Development
Program

=Action Research for All Campus
Professional Staff

=»Continue with PLC's and the
job embedded professional
development activities { Jobs for
the Future 6

=Instructional Frameworks,
Data Analysis (DMAC),
Assessment for Learning
=Maintain sustainability and
build capacity by reducing the
number of extended weeks

= On-line professional learning

=Cont. with Professional
Learning Communities
Academies through NSDC
=Cont. with Community
Involvement Activities through
the development of GED
Parental Classes, Literacy
Classes

=Maintain sustainability and
build capacity by further
reducing the Extended Week for
Teachers by 50%.

=Cont. with the implementation
of the JFF Coaching Model and
Six High Yield Instructional
Frameworks

= On-line professional learning
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1 Parents

2 Campus Administrators

3 Teachers

4 Board Members

5 Centrat Office Administrators

6 Region One Curriculum Specialist

7 Parent Advisory Committee

8 Business Community Members

9

10
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OCn the following pages of charts applicants should describe all other school improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Cuiriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A, Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase lLearning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 ~ Improve School Climate
A, Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Ce-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Yob Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1; Improve Academic Performance including (but not limited to) Reading/ELA and
Math
AP : Timeline | Timeline
Milgsstfme Impfdtgr;g_g:?\]ctivity Rationale Supporting Re:se.a_rch E:)egin End
L : : ate Date
Improve Student 82% of the LEP students Spiro, R.1.(1980). 08/2010 | 07/2011
Al Achievement in passed reading as Constructive prose 0872011 | 07/2012
Reading/ELA compared to 92.2% for all | comprehension and recall. | 08/2012 | 07/2013
students In R.J. Sipro,B.C. Bruce, &
W.F. Brewer{EDs),
Theoretical issues in
reading comprehension,
Hillsdale, NJ: Lawrence
B Erlbaum Associates.
A2 Improve Student 55.37% of LEP students Baker, C., Gersten, R., & 08/2010 | 07/2011
Achievement in passed Math TAKS as Lee, D. (2002). A 08/2011 | 0772012
Mathematics compared to 82.33% for synthesis of empirical 08/2012 | 07/2013
all students research on teaching
mathematics to fow-
achieving students. The
Elementary School
Journal, 103(1),51-73.
C.1 Train our teachers how 35% of staff has 5+ years | School Improvement 08/2010 | 07/2011
to Monitor Instruction in | of experience and 45% Resource Center, {2009) 08/2011 | 07/2012
the area of Math have 3-5 years of Retrieved May 26, 2010, 08/2012 | 07/2013
through SIRC (School experience. from
Improvement Resource http://www.escl3, net/sirc
Center) Provides information for
the Title I schoots for
_ improvement.
C.2 Train our teachers how 35% of staff has 5+ years | School Improvement 08/2010 | 07/2011
to Monitor Instruction in | of experience and 45% Resource Center. {2009) 08/2011 | 07/2012
the area of Reading/ELA | have 3-5 years of Retrieved May 26, 2010, 08/2012 | 07/2013
through SIRC (School experience, from
Improvement Resource http://www.esci3.net/sirc
Center) Provides information for
the Title I schools for
improvement.
C.3 Train our teachers how 10% of our teachers are American Montessori 08/2010 | 07/2011
to Maonitor/Deliver Montessori Certified in International/USA, The 08/2011 | 07/2012
Instruction in the area grades PK-6" 40% of our | Montessori Institute 08/2012 | 0772013
of Montessori Teaching teachers are Montessori Denver Colorado, USA
trained in Pk-6 grade
B.1 Curriculum Alignment A guideline for the DufFour, R., & Eaker, R, 08/2010 | 07/2011%
{Vertical/Horizontal} in curricuium, delivery of {1998} Professional 08/2011 | 07/2012
the area of Reading/ELA | instruction, standards and | Learning Communities at 08/2012 | 07/2013
assessments is needed in | work: Best practices for
the area of Reading/ELA enhancing student
TEKS achievement,
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Bloomington, IN: National
Educational Service.

Schoaol Time to Improve
Academic Achievement

activities. Private Pay
Activities are held only.

Taylor, J. (2009).
Structuring out-of-school
time to improve academic
achievament: A practice
guide (NCEE # 2009-
012), Washington, DC:
National Center for
Education Evaluation and
Regional Assistance,
Institite of Education
Sciences, U.S. Dept of
Education.

B.2 Curricuium Alignment A guideline for the DuFour, R., & Eaker, R, 08/2010 | (7/2011
{Vertical/Horizontal) in curriculum, delivery of (1998) Professional 0872011 | 07/2012
the area of Math instruction, standards and | Learning Communities at 08/2012 | 07/2013

assessments is needed in | work: Best practices for

the area of Math TEKS enhancing student
achievement,
Bloomington, IN: National
Educational Service.

B.3 Curriculum Alignment A guideline for the Haines, A,,Baker, K., & 08/2010 | 07/2011
(Vertical/Horizontal) in curricufum, delivery of Kahan, D (2001} Optimal | 08/2011 | 07/2012
Montessori teaching instruction, standards and | Developmental Outomes 08/2012 | 07/2013
strategies assessments is needed in | for the Child Ages Six to

the area of Montessori Twelve: Social, Moral,
Learning Styles Cognitive, and Emaotional
Dimensions,: The NAMTA
) Journal 26:1, Winter

A3 Provide intensive 82% of the LEP students Gertsen, R., Compton, D., | 08/2010 | 07/2011
instruction daily that passed reading as Conner, C.M., Dimino, 1., 08/2011 | 07/2012
promotes the compared to 92.2% for all | Santoro, L., Linan- 08/2012 | 07/2013
development of various students Thompson, S., and Tilly,
components of reading W.D. {2008). Assisting
proficiency to students students struggling with
who show minimal reading: Response to
progress after Intervention and multi-
reasonable time in Tier tier intervention for
2 smali group reading in the primary
instruction in Tier 3. grades. A practice guide.

(NCEE 2609-4045 -

A4 Provide intensive 55.37% of LEP students Gertsen, R., Beckman, S., | 08/2010 | 07/2011
instruction daily that passed Math TAKS as Clark, B., Boegen, A., 0B/2011 | 0772012
promotes the compared to 82.33% for Marsh, L., Star, 1.R,, 08/2012 | 07/2013
devefopment of various all students Witzel, B. (2009).
components of matn Assisting students
proficiency to students struggling with
who show minimal mathematics: Response to
progress after Intervention (RU) for
reasonable time in Tier elementary and middle
2 small group schools (NCEE 2009~
instruction in Tier 3. 4060, .

A5 Enrichment Activities 12% of the students can Beckett,M., Borman, G., 9/2C10 07/2011
after school to improve afford to pay and Capizzano, J,,, Parsley, 972011 07/2012
instruction/Qut-Of participate in after school | D., Ross, S., Schirm, A, & | 9/2012 07/2013

Copyright® Texas Education Agoncy. All rights reserved.
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A6 Rewards/Recognition/ Limited options are made | Manzo, K.K. (2009) 1272010 | 06/2011
Fieid lessons for All available to the Virtual field trips open 09/2011 1§ 06/2012
Students/Staff students/staff for doors for multimedia 09/2012 | 06/2013
demonstrating recognition of improved lessons. Education Week,

Academic Improvement | academic performance 28(21),9.

A7 Create a school-wide 68% of the students “What Works Best in 09/2010 | 05/2011
science lab that is fully | passed the Science TAKS | Science and Mathematics
equipped Assessment, Education Reform” Yahoo

search

A8 Upgrade current Science | 68% of the students “Integrating Technology 09/2010 | 05/2013

equipment passed the Science TAKS into K-12 Teaching and
Assessment, Learning. Yahoo Search
Add additional pages as needed.
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Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction

s - Timeline | Timeline
CSF Additional . . s
. : e e Rationale Supporting Research Begin End

M!Iestc.)_r_le_. Im prqvgmgnt_ Activity . R | Date Date

2.A1 Professiconal Web based tool that will DMAC is a component of 08/2010 | 07/2011
Development on Data allow the campus to Region VII, It's a web 08/2011 | 07/2012
Management, analyze assessments and based tool to help make 08/2012 | 07/2013
Assessment & student repoits for informed decisions on
Curriculum {DMAC) planning purpases. curricuium and

assessment

2.A.2 Use the DMAC tools for Web based tool that will Bernhard, Victoria (2004) | 08/2010 | 07/2011
summative and provide the services to Data analysis for 08/2011 1§ 07/2012
formative assessments make informed decision continuous improvement, | 08/2012 §07/2013

on the delivery of 2" ed, Larchmont, NY:
instruction Eve on Education

2.A3 Texas Math & Science To determine the Online tool between 0872010 | 07/2011
Diagnostic System strengths and weaknesses | Princeton Review and TEA 08/2011 | 07/2012

of students with the Texas | for the purpose of 08/2012 | 07/2013
Essential Knowledge and creating formative
Skills {TEKS) assessment on specific

content areas

2.8.1 Assessment for Learning | This is a learned process W. James Popham and 08/2010 | 07/2011

that allows adjustments to | defines formative 08/2011 | 07/2012
the ongoing instructional assessment in his book 08/2012 | 07/2013
procedures “Transformative

Assessment”, 2008 and R,

Stiggins in his book,

“Classroom Assessment

for Student Learning”

2.C.1 Extend the Day for Additional time will allow William, D. (2007/20009, 08/2010 | 05/2011
Planning Activities the teachers to focus on December/lanuary) 08/2011 | 05/2012
around Student student data and will Changing classroom 0872012 | 05/2013
Assessment resulls adjust the delivery of practice, Educational

instruction. Leadership 65(4}, 36-42,

2.C.2 fxtend the Day for Additional time will allow William, D. (2007/2009, 08/2010 | 05/2011
Professional the teachers to focus on Pecember/January) 08/2011 | 05/2012
Development Activities | professional development | Changing classroom 08/2012 | 05/2013

on ways to improve practice, Educational
delivery of instruction, Leadership 65(4}, 36-42.

Add additional pages as neaded.
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Critical Success Factor 3: Increase Leadership Effectiveness
R A - : LT Timeline | Timeline
CSF . - C o Additional - ] . o .
. : : L. Rationale Supporting Research Begin End
Milestone Impr_o__\.:remen.t Activity Date Date
3A1 Time Management & Teachers need to focus on | Franklin Covey website 9/2010 10/2011
Leadership Training priorities and the effective | www.franklincovey.com
use of their time.
3.A.2 Professional Learning PLC operate under the DuFour, R., & Eaker, R 08/2010 | 07/2011
Communities (PLC) assumption that the key {1998). Professional 0872011 § 0772012
Academies to improve {earning for Learning Communities at 08/2012 | 07/2013
students is continuous, work; Best practices for
job embedded learning for | enhancing student
all educators achievement.
Bloomington, IN: Naticnal
Educational Service
3.A3 Staff Development on All staff, teachers, campus | National Association of 08/2010 | 07/2011
Leadership Meeting administrators will be Elementary School 08/2011 | 07/2012
Management able to have an effective Principals. (2008). 08/2012 | 07/2013
meeting. Leading learning
communities: Standards
for what principals should
know and be able to
do{2™ ed.) Alexandra,
VA: Author, Note Taylor
Ray Elementary School
3.A4 Breakthrough Coach Time management skills Malachi Pancoast, The 08/2010 | 07/2011
training for campus for the leadership team Breakth hC h 08/2011 | 097/2012
leadership for overall success reakthrough L.oac 08/2012 | 07/2013
www.the-breakthrough-
coach.com
3.B.1 Cn-Going Budget All campus expenditure Financial Accounting 08/2010 | 07/2011
Management training for | decisions are managed by | Resource Guide-Budget 08/2011 | G7/2012
campus/Site Base central office and training | Module 08/2012 | 0772013
Decision Making Team of school personnel is www.tea,state.tx.us
needed before letting
them manage the campus
budget
3.C.2 Quarterly Budget On going monitering of Financial Accounting 08/2010 | 07/2011
Review Sessions with campus budgets to Resource Guide-Budget 0872011 | 07/2012
campus leaders evaluate effectiveness of Module 08/2012 | 07/2013
program costs www. tea.state.tx.us
3.C.3 Technical Assistance for | Campus Comprehensive NCLB Comprehensive 08/2010 | 05/2011
Campus CNA Committee | Assessment team and Needs Assessment (CNA) | 08/2011 | 05/2012
Members by Region One | Instructional Faciliator will | Guide and the CNA 0872012 | 05/2013
Service Center design and map the Overview
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planning process to
develop the units of
study, instructional
delivery design and
resources for each nine
weeks of instruction.
Results wiil be shared and
enriched by grade level
staff members

www.esc20.net/www.tea.
state.tx.us

Center)

students met standards in
Math.

from
http:/fwww.esci3.net/SIR
C Provides information for
Title T schools for
improviement

3.C.4 Progress Monitoring Only 82% of LEP students | School Improvement 11/2010 | 05/2011
through SIRC,{School met standards in Reading. | Resource Center, (2009) 11/2011 | 05/2012
Improvement Resotice Only 55.37% of LEP Retrieved May 27, 2010, 11/2012 | 05/2013

Add additional pages as needed.
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Critical Success Factor 4: Improve Learning Time

CSF * Additional Rational S Ging R | Thhelne | rimeline
Milestone | Improvement Activity ationale uppor '.“9 nasearc Deftg‘ End Date
4.A.1 Reschedule students Assessment of students to | Wright, J., (2006} 09/2010 | 04/2011

based on needs determine the schedule Classwork & Homework: 09/2011 | 04/2012
changes needed for every | Troubleshooling Student 09/2012 | 04/2013
student Problems From Start to
B Finish
4.A.2 Enrichment Activities 12% of the students can Beckett,M., Borman, G., 9/2010 0772011
after school to improve afford to pay and Capizzano, }.., Parsley, 9/2011 07/2012
learning/Out-0Of School participate In after co- D., Ross, $., Schirm, A., & | 9/2012 07/2013
Time to Improve curricular/extra co Tavlor, J. {(2009).
Academic Achievement curricular activities. Structuring out-of-school
Private Pay Activities are time to improve academic
held only. achievement: A practice
guide (NCEE # 20089-
012), Washington, DC:
National Center for
Education Evaluation and
Regional Assistance,
Institite of Education
Sciences, U.5. Dept of
Education.
4.A.3 Extended Week for Dedicated time will 9/2010 6/2011
Teacher Collaboration provide the teachers the 9/2011 6/2012
and Intervention structure needed weekly 9/2012 6/2013
to ensure the guality of
the tutorial instructional
time,
4.B.1 Implement Progress A 3 week progress School Improvement 9/2010 07/2011
Monitoring by SIRC monitoring schedute will Resource Center. {2009) 9/2011 0772012
indicate the instructional Retrieved May 28, 2010, 9/2012 07/2013
growth of the students from
and also indicate how http://www.esci3.net/SIR
effective the instructional | € Provides information for
program is progressing the Title I schools for
improvement 3
4.C.1 Create Instructional and { Student results collected Stiggins, R, (2006) 9/2010 07/2011
Tutorial Sessions based from benchmarks and Classroom Assessment for | 9/2011 07/2012
on benchmark data other assessments will be | Student Learning: Doing it | 9/2612 07/2013
used to determine the Right - Using it Well. ETS
tutorial needs of the
students

Add additional pages as needed.
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Critical Success Factor 5: Increase Parent/Community Involvement

D . g S : Timeline | Timeline
CSF “Additional : . o .

. N - Rationale Supporting Research Begin End
Milestone ...._x_mp__ro_yement_ Activity ik bate Date
5.A.1 Establish and Implement | Our campus with National Coalition for 9/2010 0772011

a process that helps the | predominantly Spanish Parent Involvement in 9/2011 07/2012
parents understand speaking students of Education. www.ncpie.org § 9/2012 0772013
what their role is in their | which 79.54% are Includes information on
child’s education. Hispanic, 63/3% are NCLB mandates regarding
economically dis- parental involvement and
advantaged, 37.8% are resources.
“at risk” and 30.2% are
Limited English Proficient.
5.B.1 Increase the 15% of the students Flippen Group, Keystone 9/2010 07/2011
communication with parents attend school Character Education 9/2011 07/2012
parents: events and monthly Curriculum 9/2012 07/2013
Parent to Parent meetings. www.flippengroup.com
Staff to Parent
Teachers to Parent
5.B.2 Powerschoaol, The parents receive National Coalition for 1172010 | 07/2011
gradebook, new school communication via paper Parent Involvement in 9/2011 07/2012
website that is reports only, Manual Education. www.ncpie.org | 8/2012 07/2013
interactive for report cards, campus Includes information on
parents/community Newsletter but not in an NCLB mandates regarding
electronic format. parental involvement and
resources.
5.C.1 Career Day, Health 15% of the student’s National Coalition for 11/2010 | 07/2011
Awareness Day, Fire parents /community visit Parent Involvement in 9/2011 0772012
Prevention Month, the campus on these Education. www,ncpie.org | 9/2012 07/2013
Vendor Fair, Drug events. Includes information on
Awareness Sessions, NCLB mandates regarding
Special Education parental involvement and
Training for parents to resources.
gain an understanding
of college careers and
needs of students
5.A.2 Meet the Teacher, 15% of the students National Coalition for 1172010 | 07/2011
Parents Of Participation parents attend meetings Parent Involvement in 9/2011 0772012
meetings, Home Education. www.ncpie.org | 9/2012 07/2013
meetings, Central Office Includes information on
Meetings, NCLB mandates regarding
parental involvement and
resources.
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Schedule #4B—Program Description

Part 3: Intervention Model

Section D: Improvement Activities and Timeline (cont.)

Critical Success Factoy 6: Improve School Climate

. : Timeline | Timeline
Milgsstime Iﬁiproﬁ:dn:zg?ilctivity Rationale Suppprting_Research_ Begin End
e A : : : Date Date
6.A.1 Implement a committee | Teacher attendance at Woods, R. Montagno, R. 8/2010 05/2011
that will evaluate Horlzon Montessori is (1997) * Implications of 8/2011 05/2012
findings and create an 97% ; student attendance | Teacher Attendance on 8/2012 0572013
action plan with perfect | rate is 97.1%, 40.9% Student Performance.
attendance incentives teachers have 0-5
for teachers and absences; 50% of the
students teachers have 6-10
absences .09% of the
teachers have more than
10 Absences
6.C.1 Create a positive school | To connect families and Epstein, J.L. {1994) 8/2010 05/2011
climate by reaching out | schools to help children “Theory ko Practice: 872011 0572012
to families and providing | succeed in school and in School and Family 8/2012 05/2013
structures for them to their future. Partnerships Lead to
become involved, School Improvement and
School-family Student Success,:
_ partnerships ]
6.A.2 Pre-Post Climate 15% of parents School Improvement 8/2010 05/2011
Surveys will be participate in school Resource Center, (2009) 8/2011 05/2012
conducted by all staff to | functions during, after Retrieved May 28, 2010 8/2012 05/2013
evaluate the areas of school hitp://www.esci3.net/sirc
enhancement and Provides information for
develop an action plan Title T Schools for
improvement
6.C.3 Frequent and positive Encourage our parents to | Fagnano, C. & Boulder, W 8/2010 05/2011
school to home feel welcome and {1994) “School, Family, 8/2011 0572012
communication (phone confident, more and Community 8/2012 05/2013
calls, progress reports, comfortable with the Interactions: A View from
conferences, personal school to increase the Firing Lines” CO:
notes, newsletters, and participation. Westview Press
home visits
6.8.1 Leader in Me, The Decrease discipline Covey, S., The Leader in 8/2010 05/2011
Responsive Classroom referrals this year. Me; Elliott N., 5. {1996~ 8/2011 05/2012
programs to monitor 98) “A Multi-year 8/2012 05/2013
and decrease discipline Evaiuation of the
referrals Responsive
Classroom Approach:
Its effectiveness and
acceptability in
promoting social and
academic competence.” )

Add additional pages as needed.

Copyright® Texas Education Agency. Al rights reserved.

Page 46 of 103

RFA 701-10-112

SAS5-A114-10



For TEA Use Only
o e e baen conftrmed wilth TEXAS EDUCATION AGENCY 108-802
Standard Application System (SAS) cmﬁb.
by telephone/e-mailf/FAX on School Years 2010-2013 -
by of TEA. Amendment Na.
Texas Title I Priority Schools Grant

g Schedule #4B—Program Description
Part 3: Intervention Model
Section D: Improvement Activities and Timeline (cont.)
Critical Success Factor 7: Increase Teacher Quality

o . : Timeline | Timeline
CSF Additional . . ;

. - ; - Rationale Supporting Research Begin End
Milestone Ip‘.i.p.roygment Activity S Date Date
7. 8.1 Develop our Teachers Teacher attendance at Region One Educational 8/2010 05/2011

thru On-going job Horizon Montessori is Service Center 8/2011 0572012
Embedded Professional | 97% ; student attendance | SEDL Center for 8/2012 0572013
Development {15 days rate is 97.1%; 40.9% Professional Learning
set aside for teachers have 0-5 Region XViI1 Educational
professional absences; 50% of the Service Center
development and teachers have 6-10
pedagogy planning absences .09% of the
through technical teachers have more than
assistance of SEDi, 10 Absences
Region I and Region
XVIl
7.B6.2 Professional Learning The PLC Academies will Dufour, R., “Professional 8/2010 05/2011
Communities give teachers the ability to | learning Communities at 8/2011 05/2012
Professional create an action plan to Work” & * Whaterver it 8/2012 0572013
Development Academies | implement effective PLC’'s | Takes: How Professional
in their school Learning Communities
Respond When Kids Don't
Learn” Fullen, M.,
*Change Forces with a
Vengeance” National Staff
Development Council
7.B.3 Train teachers to The CSCOPE Curriculum Marzano, R, “ Standards 872010 05/2011
impiement CSCOPE will be Implemented at in the Classroom; Fenwick | 8/2011 05/2012
Curriculum Horizon Montessori 1-7' English, Deep Curriculum; | 8/2012 05/2013
grade to ensure the Grant Wiggins and Jay
vertical alignment Mctighe, Curriculum,
between the grades. Instruction and
Assessment Design’ Heldi
Hays, Curriculum
Mapping; H.L. Erickson,
Concept Base Curriculum
& Instruction
7.A.1 Progress Monitoring Only 82% of LEP students | School Improvement 1172010 | 05/2011
through SIRC,(School met standards in Reading. | Resource Center, {2009) 11/2011 | 05/2012
Improvement Resource | Only 55.37% of LEP Retrieved May 27, 2010, ii/2012 | ©5/2013
Center) students met standards in | from
Math. http://www.escl3.net/SIR
C Provides information for
Title I schools for
improviement
7.C.1 Teachers will attend a Implement strategies as Tucker, Ginger LaGrone. 8/2010 05/2011
“Tools for effective financial incentives, (2018) Toals for Effective | 8/2011 0572012
Classrooms” Academy, ¥ | increase opportunities for | Classrooms. GKT 872012 0572013
Teaching for Learning” promotion and career Publishing, Amarillo, Tx
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Academy and
“Assessment for
Learning” Academy to
promote teacher
recruitment and
retantion.

growth, and more flexible
work conditions that are
designed to recruit, place
and retain staff with the
skills necessary to meet
the needs of the students
in a transformation
school.

7.B.4 Teachers will be trained | High Quality content- Ball, D. L, (2000) Bridging | 8/2010 05/2011
on Content Based based pedagogy will Practices: Intertwining 8/2011 0572012
Pedagogy provide instruction that Content and Pedagogy in 8/2012 0572013
refiects a deeper Teaching and Learning to
understanding of the Teach, Journal of Teacher
content that is aligned to Education, Vol 51 (3} 241-
the state 247
currictium{TEKS) )
7.B.5 Job for the Future Provides on-site Instructional Coaching: A | 8/2010 05/2011
Coaching Modei for Professional Learning that | Partnership Approach to 8/2011 05/2012
leaders adapts approach to meet Improving Instruction by 872012 05/2013

the needs of teachers and
students, provides
professional development
that address the teachers
concerns at different
stages of the
transformation of the
campus

Kim Knight, Associate
Professor at the University
of Kansas Center for
Research
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Schedule #4B—Program Description

Part 3: Intervention Model

Section D: Other Improvement Activities and Timeline {cont.)

25% of PK students are at
beginner reading level.

odds than other pre-k
students.

P Timeline | Timeline
Mitgsst’:)ne_ I_mproﬁgng?ilctivity Rationale Supporting Research Begin End
LR Date Date
OIA.1 Implement a inquiry To enhance the National Science Teachers | 8/2010 05/2011
science and math lab for | classrooms, increase Association/National 8/2011 05/2012
student learning and student test scores, and Science Resource Center 8/2012 05/2013
support the enrichment | achieve positive results in | APPLE, INC,/ DELL/HP
activities after school the state assessment Daly,U., (2005) The
(TEKS) 33.3% of LEP Journal. “The Hidden
students passed the state | Costs of Wireless
assessment compared to computer labs”
88.8% of Non LEP
students tested, )
OIA.2 Issue to every teacher a | To improve current Safe Schools Project. 8/2010 8/2010
mobile device{cell communication and safety | Texas Senate Bill 9 8/2011 8/2011
phone) to facilitate concerns. Also enhance Legislative Reference 8/2012 8/2012
communications at the the availabitity of our Library. Taken on May 28,
campus and with the teachers to our students, 2010
parents and community | parents and peer teachers
and administrators.
O1A3 Purchase 2 school buses | We do not have any Finlayson-Schueler, T., 0972010 | 12/2010
for after school/QOut of vehicles to transport Founder Safety Rules!
School activities students. Public Fitzpatirick, P. President
{delivery of students) transportation is very Compass Driving
expensive. www.SafeSchools.com
OIA.4 Implement a Full Day Our Pre-Kinder program is | Gormley Ir., William, 8/2010 (05/2011
Pre-Kinder Program half a day and the parents | (2003-2006) Hispanic 872011 05/2012
pay the other half day. students faced greater 8/2012 05/2013
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Texas Title I Priority Schools Grant
Schedule #48—Program Description

Part 4: Waiver Requests
Applicants must check the waivers in which the LEA/campus intends to implement.

x | Extending the period of availability of school improvement funds,

This waiver extends the “life” of the funds for two additional vears; allowing the state to fund the grant pericd
for three years to the LEA on behalf of the efigible campus, as long as the campus meets the requirements of
implernentation of the grant program.

these school -

Since TEA h"é'ég".tgg'u'és__t"ed'ahd-_r:e?:é'i’ved a waiver of the period of availabilit ese sch
mprovement grant funds, this waiver automatically applies to all.LEAs In the State, and -

wst be checked.

(] “Starting over” in the school improvement timeline for Tier I and Tier II Title 1 participating schools
implementing a turnaround or restart model,
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years lo effectively implement the sefected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

U Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the

40 percent poverty eligibility threshold,
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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Schedule #4C—Performance Assessment and Evaluation ©

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the.reports in the format TEA
requests.. (Response limited-to one page each, font size no smaller than 9 pt, Arial or Verdana)

Section A; Ongoing Monitoring/Continuous Improvement - Describe the E_EA/campus process for providing on-
qoing monitoring of grant activities to ensure continuous improvement

STET personnel will monitor the implementation of the proposed plan on an ongomg basis to ensure

successful completion of activities according to the timeline of anticipated dates of completion. This process

will consist of the following mechanisms:

Project Management: Monitors the routines of program operation, tracks participant characteristics,

programming, allocates staff, costs, etc, and assists in making short-term corrections and plans for the

future.

Staying on Track — Ensures that the plan stays focused on goals, objectives, and outcomes and collects in-

depth quantitative and qualitative data to increase understanding of the delivery success and problems.
Efficiency - Streamlines service delivery, enhances coordination among sites and services, and lowers the

cost of services,

Accountability - Produces evidence of program effects for internal and external audiences and provides

evidence of cost-effactiveness of the proposed plan.

Sustainability - Provides evidence to partners (i.e. school officials, school board members, government

agencies, etc,) that the program is effective and merits continued expenditures of resources.

STET has allocated the following responsibilities to the members specified in the table below:

STET Administration + Identify sustainability risks — Estimate probability,
impact, and timeframe - Recommend approach and
actions - Report on progress

Horizon Montessori « Ensures accuracy of probability/impact/timeframe of
Principal the objective and outcomes - Reviews recommendation
on approach and actions — Builds action plans ~
Collects and reports general risk management
measures/metrics

STET Project + Makes control decisions (analyze, decide, execute) for
Manager project risks — Authorizes expenditures of project
resources for mitigation — Assigns or changes
responsibility for risks and mitigation plans within the
project - Integrates project information from the Grant
Officials
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reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page each, font size no smailer than S pt, Arial or Verdana)

Section B: Forinative Evaluation- Describe the LEA/campus’ process for formative evaluation, including how the
results of the evaluation will be used to improve the grant program

EVALUATION
Staff development that improves the learning of all students uses multiple sources of information to guide improvement

and demonstrate its impact.

Evaluation is a high-level thinking process to determine the merit, value, quality, worth, or importance of someone or
something. Unfortunately, some evaluation happens without predetermined criteria or careful consideration of the
attributes of what is being evaluated.
Evaluation is part of what teacher leaders do in their classrooms and in their work with peers. They engage in evaluation
when they determine which resources are most appropriate to use with a group of students reading below grade level.
They do it when they examine instructional strategies to determine which might be most appropriate for a particutar
concept and group of students. They do it to engage in continuous improvement and to measure the impact of their
work,
Formative evaluation looks at what is occurring within the process. It asks questions such as: Are we doing what we
planned? Do we have the resources we want? Is the program being implemented as we hoped? The questions below can
serve to guide formative evaluations:

« Are we doing what we planned to do?

» Are people doing what we hoped they would do?

« Are we using the resources as we planned?

+  What changes are we making to accommodate surprises along the way?
The eight steps outlined in Assessing Impact: Evaluating Staff Development (NSDC, 2002) can be applied to the
evaluation of any educational program.
Step 1: Assess availability. This step asks program managers and evaluators to determine if the program [s ready for
evaluation. Are the goals clear and specific? Is the program design powerful and sufficient? Are the benchmark
indicators of success established?
Step 2: Formulate evaluation questions. The evaluator develops both the formative and summative evaluation
questions that the evaluation will answer.
Step 3: Construct the evaluation framework. The evaluator plans the evaluation by identifying the data sources,
data collection methods, data collection timeline, and planned data analysis.
Step 4: Collect data. The evaluator collects the data as planned.
Step 5: Organize and analyze data. The evaluator organizes the data for analysis and applies analysis technigues to
the data.
Step 6: Interpret the analyzed data. The evaluator, working together with stakeholders, studies the analyzed data
and seeks to construct meaning from the data.
Step 7: Report findings. In this step, evaluators report what they have learned from the evaluation to the varicus
stakeholder groups involved with the project.
Step 8: Evaluate the evaluation. This step asks the evaluator to review his or her work as an evaluator and the
process used and to reflect on the work in order to learn and improve it. Following these eight steps, teacher leaders
can feel comfortable engaged in evaluation, The steps can be applied with academic rigor or informatity to virtually any
evaluation task.

The five, simple questions below can be useful in practicing evaluation think. We will be use this to structure to conduct
our department meeting about the curriculum, a team meeting on student engagement, or a school improvement

meeting on the new math initiative.
What is working? How do we know?; What is not working?; How do we know?; What are we going to do about it?

Continuous improvement depends on the ability to evaluate using multiple sources of information to both improve
practice and to measure results. Teacher leaders often are responsible for jeading evaluation to guide the continuous

improvement within their schools. o
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Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/campus’ process for data
collection methods to be implemented and 1) how the data wiil be disaggregated; 2) used to improve instruction; and
3) obtain continuous improvement results

Process Evaluation: Process evaluation techniques will be used in the assessment of program implementation.
Primarily qualitative in nature, the process evaluation will be conducted through interviews and open-ended
questionnaires. Parents, program staff, and program participants will be asked about the day-to-day operation of the
program, the topics covered during the course of the training program, the effectiveness of the instruction, program
activities, training materials, and other questions to provide feedback for the ongoing improvement of the operation of
the grant. The grant staff will meet regularly and share findings from the process evaluation effort. Periodic reports will
be prepared to identify the major findings of the formative evaluation and how they have been used to improve grant
operations. These evaluative techniques and methods will include the following:

+ Surveys of parents, school personnel and community members

¢ Anecdotal and archival information

» Individual and focus group interviews with parents, teachers, and program participants
« Observations of program staff and educators

» Program evaluation forms developed and provided by the evaluators

Product evaluation: Primarily quantitative in nature, product evatuation will begin with the establishment of baseline
data, and committee findings at the beginning of the grant, and then be conducted on FEA pre-designated intervals to
assess the core subject growth levels for each individual. Evaluation strategies will focus on assessing the following:

+ The extent to which the goals/objectives and activities of the grant were implemented as planned

. The extent to which the concept of Professional Learning Communities was materialized and adhered to for
continuation/replication

+  The extent to which the activities were effective in achieving the goals and objectives of the project

+ The extent to which programmatic activities have lead to the sustainability of the grant after the grant period

+ The increased level of partnerships between parents and professionals in meeting the educational needs of

students
The major categories for the performance indicators are consistent with the performance objectives of the grant:

To increase academic success of the participating students in core subjects

To promote a healthy school environment as measured by attendance reports and decrease in office referrals
To increase the use of quality data to drive instruction

To increase the leadership effectiveness

To increase learning tirme

To increase parent and community involvement

To increase school climate

To increase teacher quality
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.= " Schedule # 4C—Performance Assessment and Evaluation
Part 2: Process for Development of Performance Goals R '
Describe the process to be implemented to develop the campus’ performance goals. . Include the groups participating
in the development of the goals. ' ' ' : . TR
Responses are limited to two pages, front side only, with a font size no smaller than 9 point‘(Arial or Verdana}.
Groups Participating on the Development of the Campus Performance Goals.
Teachers, parents, students, campus leaders, instructional facilitator, principal, site coordinator, social worker, project
director department heads, curriculum director and central office administrators will participate in the development of
the campus performance goals for 2010 to 2013.

Process for developing the campus performance goals,
Horizon Montessori will conduct a staff meeting to review and analyze student and campus data for the last five years

by students, subject, grade, teacher (if data is available). We will break out into eight committees. The commitiees
will do a thorough analysis of the data. Each committee will prepare a brief statement of the findings from the data
reviewed. Each committee will select a chairman to share the information with the group. Each committee will
develop a plan of action that includes the findings, recommendations and/or corrective actions needed, measureable
performance goals, evaluation instruments to be used to measure progress for their assigned area. The committees
will assemble and the chalrman will share the information with the group. The committee chairman will seek feedback
from the group as to the effectiveness of the plan of action to be undertaken. The chairman and committee will
finalize the recommendations for continued improvement and submit them to the instructional facilitator and/or the
site coordinator (for after school/out-of-school activities) for final compilation of the overall campus performance goals.

We will answer questions such as:

Where have we been?

What are the areas of need?

Where do we need improvement?

What resources are lacking in which area?

What can we do differently to improve academic results?

Is what we are doing working? If not what can we do to improve?

AP LN

These are the types of questions we will be focusing on when we have our annual goal setting meetings, We will be
setting reasonable and measureable goals that can be achieved by the students, teachers and administrators of the

campus.

Ongoing Monitoring of Performance Goals
Horizon Montessori will conduct a staff meeting every nine weeks to review status of the campus performance goals

and the critical success factors , activities, and measureable goals. Each department head will have a meeting with the
teachers to look at student benchmark results and nine weeks report cards to Identify areas of need, student
achievement and students failing to develop instructional interventions/strategies to help the students be successful
with the state assessment (TAKS). The teachers will review the 90 day action plans to determine areas of strengths
and or weaknesses with the plan and make changes to the plans as may be needed.
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Improve Academic Performance - Enter the annuai goals for student achievement, on both the State’s
assessments and other measures identified by the LEA, to which the LEA Is holdin the campus accountable

2l Ye?i- 2.1 Year3
Progress | Progress
:Goal. -} " Goal

1 .As_ses_smenf ~ | Most Recent e
- Instrument/ Year: .- -l
o Tool . v | Performance

nce Measure

1 | Improve Student Achievement in | 4 pyq panort 92.21% 93% 93.5% | 94%

Reading/ELA

o | Improve Student Achievement in | »p1g paport 82.33% 83% 85% 86%
Mathematics

3 | Improve Student Achievement in | \prg Raport 75.76% 77% 78% 80%
Science
Percent of ELL students meeting o o o o

4 the standards in Science AYP Report 74% 75% 76% 77%
Percent of LEP students meeting o o o o

5 the standards in Math AYP Report 55.38% 60% 62% 65%

Increase the Use of Quality Data to Drive Instruction - Enter the annual goals for increasing the use of quality
to drive instruction, to which the LEA is holding the campus accountable. :

S B -_A'ssess'lﬁ'e.h-t Most Recent | 20 -Ye_?li‘ 3

# . :Instrument/ | Year . iieoip ‘| Progress

: - Tool " | Performance. . Goal

1 | Number of teachers trained in ERO System 0% 80% 90% 95%
data disaggregation

5 Number of teachers using DMAC | Principal/Teac | o, 80% 90% 05%
report her Conference
Percentage Growth by students Formative o o o 0

3 from Pre/Post Tests Assessment 70% 72% 83% 95%
Number of Teacher Meetings Meeting o o a o

4 held on data Agenda 25% 80% 90% 95%
Number of Classroom Teacher o o o °

5 Observations completed Reports 75% 80% 90% 95%
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Increase Leadership Effectiveness— Enter the annual goals for mcreasmg the effectweness of campus leadership,
to which the LEA is holdmg the campus accountable. D :

__As_sessment Most Recent' 4 Year 3
Instrument/ | Year @ ' .. .| Progre: .| ‘Progress
- Tool " - Performance G0 Goal-
Number of teachers attending Data Not o o o
1 coaching training ERO System available 80% 90% 95%
i . Meeting
2 Nurr}!ber of teachers attending Agenda & Sign Datfl Not 80% 90% 95%
PLC's available
In Sheets
. Meeting
3 N.umber of teachers at.te:ndlng Agenda & Sign Data Not 80% 90% 95%
Time Management training In Sheets available
Meeting Data Not o
4 Number of Data Review Meetings | Agenda & Sign itabl 80% 90% 95%
in Sheets avaiiable
5

Increase Learnmg Tlme - Enter the annual goals for increasing learnmg tlme on t_he"ca.rh;.ms, to which the LEA is
holdmg the campus accountable, : T R TN

Assessment

s ~ZYear 3
# > Measure Instrument/ ear:. . Progres ) Progress :
: Toot e Performance__ - Goal _Goai

Numbéf of Students T Data Not
1 participating in extended day Sign In Sheets | available 70% 85% 90%
- activities/out of school activities | Private Pay
Number of teachers participating | Agenda & Sign Data Not o 0 o
2 in PLC extended weelk planning In Sheets available 80% 90% 90%
Number of teachers using CSCOPE Data Not o o o
3 CSCOPE curriculum Evaluation Tool | available 80% 90% 90%
a
5
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Part 3: Annual Performance Goals B

Increase Parent/Stakeholder Invoivement — Enter the annual goals for increasing parent and community

involvement, to which the LEA is holding the campus accountable.

campus accountabie g

Assessment M_ost jRece'n" 5 ar. Year2 | Year3
Instrument/ 1 Year "Progress: Prog ress Progress
Toot - Performance Goal _G_q’al L
Number of Parents attending Agenda Sign in o 0 o 0
1 Parents of Participation Meetings | Sheet 15% 30% 40% 45%
Number of Parents Using the ) ]
Program Data not o o o
2 Web Access program for student Statistics Available 20% 40% 50%
grades o
Number of Parents present for Agenda Sign In | Data not o o o
3 | the Nine Week Data Meetings Sheets Available 25% 30% 35%
Number of People using the Data not
4 Library Resource Center after Sign in Sheet . 25% 35% 45%
available
| school .
5
Improve School Chmate - Enter the annual goals for improving the school climate, to Wthh the LEA is holding the

Assessment h Most Recent . Year 3
Instru_me_nt/ | Year. i| Progress: -
:P _'rformance 1-Goal- .
i RSCCC ) '
1 | Ayerage Daily Attendance - software & 96.5% 96.9% | 97.2% | 97.5%
udents PEIMS
2 ‘T‘g;;gi{’a"y Attendance- payroll Records | 97% 97.2 97.5% | 97.7
3 Number of Disciplinary Referrals | PEIMS 5% 4.5% 4.3 4.2
Number of Parents present at Data not N
4 the School Family Partnership Sign in Sheet Available 30% 35% 40%
Activities
Number of staff, student, parent Data not
5 attend community events ie. Sign in Sheet available 15% 20% 25%
Cancer Walk, MDA Marathon etc.
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Part 3: Ann_ual Performance Goals

Increase Teacher Quality - Enter the annual goals for increasing teacher quality by measures identified by the LEA,
to which the LEA is holding the campus accountable. _

L ] Assessment | Most Recent - | “year 2 | -vear3
#: Performance Measure - @ - Instrument/ | Year i Progress | Progress
i;fumber of teachers usiﬁg JFF — — . - 7
1 | classroom instructional Observations | Data not 80% 85% 90%
. Log Available
strategies |
2 Numb?r of teachers participating ,_Agenda 8 Sign Dat? not 80% 90% 95%
in PLC's in Sheets available
Number of teachers trained in Data not o o o
3 content pedagogy ERO System available 80% 90% 95%
Number of teachers trained in . Data not o 0 o
4 Montessori Instruction Certificates available 80% 90% 95%
5
Othér - 'Ente':r.é_i'ny _o_thé’f_ annual goals for improvement to which the LEA is holding the campus accountable.
Assessment - | Recent Year “Year2 | Year3
“Instrument/ - | Year .. i Progres ‘Progress '-| Progress -
S Tool: | Performa | s.Go Goal .. | Goal .-
L e e s iR gt
Number of students using the e Data not o o o
1 Science/Math Mobile Labs Sign in Sheets available 80% 90% 95%
5 | Usage of teacher cell phones to Vendor billing Data not | gno, 90% 95%
contact parents, administrators available
3 Number of students using the Check Out Datfx not 250 30% 35%
laptops System available
4
5
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No Barriers = - o I
# No Barriers Students Teachers | Others

The applicant assures that no barriers exist to equitable access and 7
boo participation for any groups. o - =
Barrier: Gender-Specific Bias

# Strategies for Gender-specific Bias Students | Teachers | Others

Expand opportunities for historically underrepresented groups to fully

Aot participate L 0 Ll

AO2 Provide staff development on eliminating gender bias [ £ £l

AG3 E;aassure strategies and materials used with students do not promote gender O N 01

AU Develop and implement a plan to eliminate existing discrimination and the 0 0 [}
effects of past discrimination on the basis of gender

AOS Ensure compliance with the requirements in Title TX of the Education (1 r 0
Amendments of 1872, which prohibits discrimnination on the basis of gender

ACE Ensure students and parents are fully informed of their rights and 01 0] M
responsibilities with regard to participation in the program

A99 Other {Specify) (] d (.

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program information/materials in home language X [1 il o
BO2 Provide interpreter/translator at program activities 1 1 t1 )
BO3 Increase awareness and appreciation of cultural and linguistic diversity through [l 0 1
a variety of activities, publications, etc, B

B04 Communicate to students, teachers, and other program beneficiaries an 0 8 s
appreciation of students’ and families’ linguistic and cultural backgrounds

BO5 Develop/maintain community involvement/participation in program activities i { i
Provide staff development on effective teaching strategies for diverse

B06 populations - H -

BO7 Ensure staff development Is sensitive to cultural and linguistic differences and ] 0 0
communicates an appreciation for diversity ]

BO8 Seek technical assistance from Education Service Center, Technical Assistance 1 0 [
Center, Title I, Part A School Support Team, or other provider

B0Y Provide parenting training ] J ]

B10 Provide a parent/family canter ] L] £y

Bi1 Involve parents from a varfety of backgrounds in decision making 1 El B

B12 Offer “flexible” opportunities for parent involvement including home learning 1 M 0
activities and other activities that don’t require parents to come to the school -

B13 Provide child care for parents parficipating in school activities 1 | a
Acknowledge and include family members’ diverse skills, talents, and

814 knowledge in school activities U 4 B

Bi5 Pravide adult education, including GED and/or ESL classes, or family literacy 0 ] I
program

B16 Offer computer fiteracy courses for parents and other program beneficiaries [ C] 0
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Barrier: Cultural, Linguistic, or Economic Diversity {(cont.) S
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others

B17 Conduct an outreach program for traditionally “hard to reach” parents O ] {

B18 Coordinate with community centers/programs ] O L}
Sesk collaboration/assistance from business, industry, or institution of higher i

B19 education . L] U

820 Develop and implement a plan to eliminate existing discrimination and the 0 1 M
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of

B21 1964, which prohibits discrimination on the basis of race, nattonal origin, and {1 1 ]

" color

R22 Ensure students, teachers, and other program beneficiaries are informed of (1 0 0
their rights and responsibilities with regard to participation in the program
Provide mediation tralning on a regular basis to assist in resolving disputes and

B23 complaints O] - D__

B99 Other (Specify) [ ] E

Barrier: Gang-Related Activities

# Strategies for Gang-related Activities Students Teachers Others

col Provide early intervention, [ 1 ]
| C02 | Provide Counseling. g 0 0

o3 Conduct home visits by staff. 1 1 0l

co4 pProvide flexibility in scheduling activities. O ! 1

C05 Recruit volunteers to assist in promoting gang-free communities. ] i 0

Co6 Provide mentor program. 1 i3 U

co7 zr;g;g; 2?;%1?522? school recreational, instructional, cuttural, or arlistic (3 (] o

Co8 Provide community service programs/activities. £ ] [}
| Co9 Conduct parent/teacher conferences, {3 ] 3

c10 Strengthen school/pareat compacts. B [] H]

Cit Establish partnerships with law enforcement agencies. ] {1 i

Ci2 provide conflict resolution/peer mediation strategies/programs. ] ] i

ci3 (Sﬁtjeiléacé?olﬁboratton/asststdnce from business, industry, or institution of higher n O .

i ining/i ati ¢ chool ff, & o deal wi
ci4 g;%\;ieeﬂg?é??gér;?rm tion to teachers, s staff, & parents b with O ] 1
€99 | Other (Specify) O O 0

Barrier: Drug-Related Activities

# Strategies for Drug-reiated Activities Students Teachers Others
Do1 Provide early identification/intervention, il ] {J
D02 Provide Counseling. £l (3 il
D03 Conduct home visits by staff. ] I O
D04 Recruit volunteers to assist in promoting drug-free schools and communities. ] ] L
D05 Provide mentor program. iJ {] {3
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Barrier: Drug-Related Actlvities (cont.)
D06 g:g;lrc;?nbs{;giﬁﬁé? school recreational, instructional, cultural, or artistic 1 0] 0
DO7 Provide community service programs/activities ] L] |
Do8 Provide comprehensive health education programs. 1 ] I
D09 Conduct parent/teacher conferences. H {1 0
D10 Establish school/parent compacts. S| ] £
Dt Develop/maintain community partnerships. A [} i1
B Di2 Provide conflict resolution/peer meadiation strategies/programs. ] | [} o
D13 ggﬁléa(éicilr?borataonfasmstance from business, industry, or institution of higher 1 ] O
i ining/i ati ¢ choo arents to d i
D14 gga\él_?—:ktarti:glir;%ﬂg;?rm tion to teachers, schoo! staff, & p ts to deal with = . ' |
D15 gslej!;a(tliglrlla-boratlon;‘aSSIstance from business, industry, or Institution of higher 0 1 1 ]
D99 | Other (Specify) L ] ]
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
EDL Provide early identification and intervention. 0 ] o
£02 Provide Program materials/information in Braille. O O IR
EQ3 Provide program materials/information in large type. O £l 1
L E04 Provide program materiats/information on tape. Bl i .
F99 Other {Specify) B3 {1 o
Barrier: Hearing Impairments
# Stratagies for Hearing Impairments Students Teachers Others
FO1 Provide early identification and intervention. ] 1 ]
FO2 Provide interpreters at program activities. ! 1 [
F99 Other {Specify) g Ll 0
Barrier: Learn'ing Disabilities
# Strategies for Learning Disabilities Students Teachers j Others
GOl Provide early identification and intervention. 0l B o
G02 Expand tutorial/mentor programs. £l il |
Go3 Provide Sst,?:; éz\;:;t.}pment in identification practices and effective teaching 0 0 0
| Go4 Pravide training for parents in early identification and intervention. i ] 3
G99 Other (Specify) [l 1 ]
Barrier: Other Physical Disabilities or Constraints o
# Strategies for Other Physical Disabilities or Constraints Students Teachers | Others
Ho1 Develop an.d im;_)lerr?f::r}t a plan to_achieve full participation by students with 0 03 '
other physical disabilities/constraints.
H99 Other (Specify) 1 18] [
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Barrier: Absenteeism/Truancy - ' ' - e ;
# Strategies for Absenteeism/Truancy Students Teachers | Others
Ko1 Pravide early identification/intervention. ] i) O
K02 Develop and Implement a truancy intervention plan. [l B Il
K03 Conduct home visits by staff. ] Ll {
K04 Recruit volunteers to assist in promoting school attendance, | ] Ll
KO5 Provide mentor program, £l | L
K0& Provide beforefafter school recreational or educational activities. O ] f:]
Ko7 Conduct parent/teacher conferences. ] L] oo
KO8 Strengthen school/parent compacts. 1 1 {1
K09 Develop/maintain community partnerships, [] [l 0
| K18 Coordinate with heatth and social services agencies. | {1 ]
K11 Coordinate with the juvenile justice system. £l ! £l
K12 zdeﬁiéact?;ina.boratlon/assmtance from bUS[f‘IESS, industry, or institution of hughe—r ] . 1
Ka9 Other {Specify) B ] (3 1 ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students Teachers Others
Lol Coordinate with soclal services agancies {d [ {71
Lo2 Establish partnerships with parents of highly mobile families. £l {1 £l
LO3 Establish/maintain timely record transferal system. 7 ] [
L99 Other (Specify) O ] 0
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students Teachers Others
Mol Develop and implement a plan to increase support from parents. [l L] £l
M0z Conduct home visits by staff, O ] ]
MO03 Recruit volunteers to actively participate in school activities. Bl 1 il
_ M04 Conduct parent/teacher conferences, B i1 0
MO5 Establish school/parent compacts. i [ Bl
M06 Provide parenting training. O L] &1
M07 Provide a parent/family center. O [l 0
MO8 Provide program materials/information in home language. & O ]
M09 Involve parents from a variety of backgrounds in school decision making. i 3 Il B
M10 Offer “ﬂexible." ppportunities for in\(olvemgnt, including home learning activities 0 03 r
and other activities that don't require coming to school.
M1l Provide child care for parents participating in school activities. [l i1 R
inchu i  diver: ifl , acknowl!
M12 ﬁ\]cl;;c]}(‘;vot?gggﬁgg;n de family members’ diverse skills, talents, ac edge N . ]
M13 E'r’gélrc;e;ne?dult education, inctuding GED and/or £5SL classes, or family literacy 1 0 0
M14 Conduct an outreach program for traditionally “hard to reach” parents. } £l g [l
M99 Other (Specify) ] (] £l
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““Schedule # 4D—Equitable Access and Participation: Barriers and Strategies
Barrier: Shortage of Qualified Personnel -
# Strategies for Shortage of Qualified Personnel Students Teachers Others
NO1 Develop and implement a plan to recruit and retain qualified personnel. ] ] U
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups, ’ grad 0 U 0 _
NO3 Provide mentor program for new teachers. {0 ] 1
NO4 Provida Intern program for new teachers. ] 1 1
_ NOS Provide professional development in a variety of formats for personnel, ] 1 i1
NO6 Collaborate with colleges/universities with teacher preparation programs. ] 1 i
TEE Other (Specify) [l ] ]
Barrier: Lack of Knowledge Regarding Program Benefits s
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers Others
Pevelop and implement a plan to inform program beneficiaries of program
POL | octiities & benefits. form prog Pros 0 = n
PO2 EgggigsrltewsEetter/brochures to inform prograr beneficiaries of activities and D (] 0
Provide anncuncements to locat radio siations & newspapers about program
PO3 1 activities/benefits. Per pred = tl t
P99 Other (Specify) i D £)
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation to Program Activities Students Teachers | Others |
Q01 Provide transportation for parents and other program beneficiaries to activities. ] il (I
Q02 Offer “flexible_" _o_pportunities for inyolvemgnt, including home learning activities ] 0 .
and other activities that don't require coming to schoot,
Q03 iConcf_uct program actlvities in community centers and other neighborhood 0 0 ]
- ocations.
Q04 Other (Specify) {1 ] ]
Barrier: Other Barrier
# Strategies for Other Barrier Students Teachers | Others
209 Other Barrier: | D [:] [:]
Other Strategy:
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Texas Title I Priority Schools Grant

Schedule #5—Program Budget Summary

Program Authority:

CFDA # 84.388BA & 84.377A

P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5

Fund Code
ARRA {CFDA# 84.388A): 286
Regular (CFDA# 84,377A): 276

Project Period: August 1, 2010 through June 30, 2013

Campus Total
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
Grant Costs Cost Funds
Costs
_Budgeted
Payrolt Costs 5B 6100 | $ 3,356,992 $ 200,909 $ 19,250 | $ 3,577,151
Professional and Contracted Services 5C 6200 334,778 39,000 373,778
Supplies and Materials 50 6300 459,507 22,591 0 482,098
Other Operating Costs 5E 6400 519,223 39,000 0 558,223
Capital Qutlay (Exclusive of 6619 and 5G 6600/
6629) (15XX for charter schools only) Lot 258,750 258,750
Total Direct Costs $4,929,250 $ 262,500 $ 58,250 $5,250,000
0% Indirect Costs /// // Z 0 0 0
Grand Total
Total Budgeted Costs: $ 4,929,250 $ 262,500 $ 58,250 $5,250,000
Administrative Cost Calculation i
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $5,250,000
Multiply by .05 (5% limit) X 262,500
Enter Maximum Aliowable for Administration, including Indirect Costs $ 262,500

Page 65 of 103

Copyright® Texas Education Agency. Al yights reserved.

RFA 701-10-112

SAS-A114-10



For TEA Use Only
Adjustments and/for annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 108-802
Standard Application System (SAS) County-District No.
by telephonefe-mall/FAXon School Years 2010-2013 e —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedule #5—Program Budget Summary. .

Budget Request by Grant Year: Entef the amount of grant funds requesfed _fof'éééh m\.(eér of the three year
grant period, ' ' - .

Year 1: SY 2010-2011 $1,750,000
Year 2: SY 2011-2012 $1,750,000%
Year 3: SY 2012-2013 $1,750,000%

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.

Provide any-necessary explanation or clarification of budgeted costs

We currently offer a full day Pre-kindergarten program. The Montessori Program that involves an extensive hands on
activities involves a great cost to have the program. The school only accepts those students that are eligible, The
parents pay part of the program. We would like to offer a full day Pre-K program and cover the parents cost of the
tuition so that more students can receive instruction at an early age and we increase our participation in this program.
We added 4 PK teachers to our payroll on a part time basis for the three years we have the grant, We will continue to
provide the program after the grant ends.

Our Horizon Montessori school offers a very diverse afterschool program and supports the abilities of all of our students,
Due to this reason, the participation rate in our program from all the surrounding districts which covers a 25 mile radius.
The board of trustees, in 2004, decided not to offer transportation due to lack of resources and few students were from
far away from the campus. Because of this, our district has not provided transportation in the past, Although we did
not provide transportation, the school offered a wide variety of enrichment programs after school ie. Band, art, choir,
piano, basketball, Spanish, dodge ball, gymnastics, volleyball, chess club, math club, foreign language club, science
club, or book club. The after school program was successful, but the participation rate of economically disadvantaged
students was low due to the small cost of attending the programs. If approved, this grant will open the enrichment
program to all the students at no cost. The purchase of the 2 buses will enhance our program and maximize the
participation of the students, These buses will provide transportation to their home after the out of school/after school
activities are done for the day at & p.m. on a dally basis.

For an explanation or clarification of other budgeted items see the attached schedules 5 B, 5C, 5D, 5E, 5G.
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Budgeted Costs

#Full- #Part- |
Employee Position Titles Justification Time Time Awar Amount
Effort Effort d Budgeted
Instruction .
Technology integration in the $
1 Teacher classroom 1 $ 128,913

2 Educationat Aide

3 Tutor

Program Management and Administration

Management of entire program
staff, grant goals and objectives,
Ensures timely reporting and

monitors effectiveness of entire 1 200,909
grant activities. Approves grant
expenditures for the campus.
Coordinates after school/out of

4 Project Director

. . : school activities with students/

5 Project (Site) Coordinator parents/ community/ business 1 185,454
owners

6 Teacher Facilitator

7 Teacher Supervisor

8 Secretary/Administrative Assistant Assistant to Project Director 1

86,545

Collect/enter information into

9 Data Entry Clerk databases for alt measureable 1 77,273
indicators,

10 | Grant Accountant/Bookkeeper

student use

Work afterschool to care for
19 | School Nurse injured students on out of school 1 31,500
events/enrichment activities)

. . - 90 day evaluations of program
11 | Evaluator/Evaluation Specialist goals and progress monitoring 1 85,000
Auxiliary
12 | Counselor
Work on attendance/social -
13 | Social Worker services and school climate issues i 179,272
of the school community )
. . Care for staff children so they can
14 | Child Care Provider stay after schoo! to tutor students 3 34,020
15 | Community Liaison/Parent Coordinator Parental Involvermnent programs 1 68,000
. Transport students to home after
16 | Bus Driver enrichment/out of school activities 2 25,200
17 | Cafeteria Staff Proparg/serve after school snacks 3 50,400
18 | Librarian Open library after school for 1 16,800
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Other Employee Positions

22 | Title: Instructiongf Fa'cmtatqr Warks closely yvith teachers on program 1 185,454
goals/objectives/instruction/ student achievement

23 | Title: | Pk-Teachers half day ( Parents pay tuition for other haif day) 4 197,818
... | Custodians {clean after students snacks are given to ensure

24 | Title: | ine campus [s clean for thepnextday, | B 3 37,800
.| Security Guards (Ensure the safety of the students, staff,

25 | Title: parents during afterschool enrichment classes/activities) 3 41,580

26 Subtotal Employee Costs $ $ 1,631,938

Substitute, Extra-Duty, Benefits

27 6112 Substitute Pay (Training Days-Teacher out of classroom) $ 4750 | % 57,024

28 6119 Professional Staff Extra-Duty Pay {Saturday, Afterschool, Training, Incentives) 10.000 1,330,500

I

29 6121 | Support Staff Extra-Duty Pay ( Performance incentives) 2,000 94,860

30 6140 Employee Benefits 2,500 462,830

31 Subtotal Substitute, Extra-Duty, Benefits Costs $ 19,2501 $ 1,946,013

32 Grand Total Payroll Budget (line 26 +iine 31) | $ 19,250} $ 3,577,{5}”
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Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

Total
Expense Item Description _ Amount
Pre-Award _Budgeted
521 | Audit Costs (other than audits required under OMB Circular A-133) s s

2 | specify purpose l
626 | Rental or Lease of Buildings, Space in Buildings, or Land
9 | Specify. purpose and provide calculation: [
Contracted Publication and Printing Costs {specific approval required only for nonprofit charter
629 | schools) 1,500 4,500

_ ° Specify purpose: l Notice to Parents about Afterschool Programs/Events/(the Monitor newspaper}
529 | Scholarships and Fellowships {not allowed for nonprofit charter schools)
9 | Specify.purpose: l : |

Subtotal
6200 - Professional and Contracted Services Cost Requiring Specific Approval 1,500 4,500
Professional and Consulting Services (6219/6239) Less than $10,000
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. DMAC Data Software & Assessment Generator $ 9,500 $ 9,500 $ 9,50L
2. 5 College Tutors $ 18,000 $ 4,000 $ 18,000
3. American Montessori Institute, USA 25,000 25,000
4,
5.
6.
7.
8.
9.
10.
Subtotal

professional and Consulting Services Less than $10,000 ] $ 13,500 z $ 52,500

Professional and Consulting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Topic/Purpose/Service):

Professional Learning Communities training/ technical assistance/ evaluation assistance/CSCOPE curriculum {25 teachers X 2.5 training
days x $800.00 each)

Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted |
Contractor’s Payroll Costs
Titler 2] Reg%or‘:l Ed. Service Center $ 124,800 | § 4,000 $ 124,800
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capltal Outlay {Subgrants Only)
Indirect Cost  ( %o} }
Total Payment: | $ 124,800 | § 4,000 $ 124,800
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Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.)
Professional and Consulting Services (6219) Greater than or Equal to $10,000 {cont.}
2. Description of Professional or Consulting Service (Topic/Purpose/Service):
Professional Development for 10 teachers x $1,500 each, (Amount budgeted is for (1) one year { needed for 3 years)
Total Pre- Total
Contractor's Cost Breakdown of Service to be Providad # Positions | Contracted Amount
Amount Award Budgeted |
Contractor's Payroll Costs
. Flippen Group: Character Ed. Program & Professional $ 45,000 $ 5,000 $ 45,000
“ Development
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs .
Capital Qutiay (Subgrants Only) N
Indirect Cost  { %o}
__Total Payment: $ 45,000 % 5,000 $ 45,000
3. Description of Professional or Consulting Service (Topic/Purpese/Service);
Professional Development for teachers {10 teachers x $1,500 each}
Total Pro- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs ]
Title: -2 National Staff Development Council $ 45,000 $ 5,000 $ 45,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and_Materials
Other Operating Costs
Capital Qutlay (Subgrants Only) ]
Indirect Cost  {_ %]} ) .
Total Payment: | $ 45,000 [ $ 5,000 $ 45,000
4. Description of Professional or Consulting Service (Topic/Purpose/Service):
Technical Assistance, progress monitoting, B
Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Title: - | School Improvement Resource Center $ 90,000 1§ 5000 | $ 90,000 -
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials i
Other Operating Costs
Capital Qutlay {Sub grants Only)
Indirect Cost  ( %)
. Total Payment: | $ 90,000 | $ 5,000 $ 90,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ 304,800 | $ 24,000 £304,800
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 4,500 1,500 4,500
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: 52,500 13,500 52,500
Subtotal of Professionat and Consulting Services Greater than or Equal to $10,000: 304,800 24,000 304,800
Remaining 6200- Professional and Contracted Services that do not require specific approval: 11,978 11,978
Grand Total: 373,778 39,000 373,778
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Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval
Expense Item Description . Total
Pre-Award Budgeted |
Technology Hardware- Not Capitalized
# Type Purpose Quantity
Student use for class projects/afterschool $ 25,000
1| Laptops functions/ enrichrment activities at home/school 25
6399 |5 $
3
4
5
6399 | Technology Software- Not Capitalized $ 25,000
Supplies and Materials Associated with Advisory Council or Committee 5,000
$ 55,000
Remaining 6300- Supplies and Materials that do not require specific approval: 427,098
Grand Total | $ $482,098
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" Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval

Expense Item Description _ Total
Pre-Award Budgeted
5 - - -
6411 ut of State Travel for Employees {includes registration fees) $ $114,000

Specify purpose; i SDC National Conference 10 X 3,800 x 3 years
Travel for Students (includes registration fees; does not include field trips) (specific approval
6412 | required only for nonprofit charter schools) 127,500
Specify purpose: | The Outdoor School — 150 Students ~ 1 x per year next 3 years {3x) !
Stipends for Non-Employees (specific approval reguired only for nonprofit charter schools)
6413 Speci | After school instructors for piano, band, art, basketball, dodge ball, 126,000
pecify purpose: £ . .

oreign language, gymnastics, volleybali, exploratory sclence, chess,
Travel for Non-Employees (includes registration fees; does not include field trips) {speclfic
6419 | approval required only for nonprofit charter schools)
» Specify purpose:

6411/ | Travel Costs for Executive Director (6411), Superintendents {6411), or Board Members (6419)

6419 | (includes registration fees) Superintendent, Project Birector, comptroller, board member 24,000
Specify purpose: I SDC Nationatl Conference
6429 | Actual losses which could have been covered by permissible insurance -Bus Insurance 15,000

6490 i Indemnification Compensation for Loss or Damage

Advisory Council/Committee Travel or Other Expenses {explain purpose of Committee on
6490 | Schedule #4B-Program Description: Project Management) {(SBC Summer Conf, 24,000
Requirements)

Merbership Pues in Civic or Community Organizations (Not aflowable for University applicants}
Specify name and purpose of organization:

6499 | publication and Printing Costs- If reimhursed (specific approval required only for nonprofit charter
schools) 30,000
Specil . | Newspaper Advertising of Programs & Activities {10k x 3 years)

Total 64XX- Operating Costs Requiring specific approval $460,500 |
Remaining 6400 —~ Other Operating Costs that do not require specific approval: 97,723
Grand Total | % $558,223
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Schedule #5G - Itemized 6600/ 15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost
" (15XX Is for use by Charter Schools sponsored by a nonprofit organization)

Description/Purpose Unit Cost Quantity Pre-Award Buhii(;t:tled
6699/15XX- Library Books and Media (capitalized and controlied by library)
1 Purchase one library book per student per year eaach R 33,750
year and add to the library '

66XX/15XX~ Technology Hardware - Capitalized

Mobile Computer Labs
2 Student use in classroom instruction/technology lessons in 25,000 3 75,000

class/assessments by students

JU P e

8

9
i0
11
66XX/15XX- Technology Seftware- Capitalized
12 -
13 i
14
15
16
i7
18
66XX/15XX- Equipment and Fuiniture

2 Buses to transport students home from after school/out-
19 | of-school activities. {No transportation services are currently 75,000 2 150,000
provided by the charter school.)

20
21 ]
22
23

24

25
26 o
27 B
28
Capital expenditures for improvements to land, buildings, or equipment which materially increase their value or useful
life.

29 B | | |

{1 6600/15XX- Cap_itai Outlay Costs: l
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ASSURANCES School Years 2010-2013

_ 108-802
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Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program{s) in this application:
A. Terms defined: As used in these Provisions and Assurances,

«  Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provislons), amendments and extensions of or to the Standard Contract;

¢ Agency or TEA means the Texas Education Agency;

«  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

»  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

«  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Conlractor;

»  SAS means the Standard Application System of which the application document is a part;

«  "Application" means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

«  Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto;

«  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

«  Inteffectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, meral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d} domain name
registrations; and (e) any other similar rights, The Intellectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Conlractor;

Grantor means the same as Agency; and

DCC means the Document Contro} Center of Agency.

B. Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subseguent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds hecoming unavaiiable, In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contrackor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such naotice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

C. Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

D, Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict, The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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ASSURANCES School Years 2010-2013

Standard Application System

108-802

County-BDistrict No,

Texas Title I Priority Schools Grant

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency Lo determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency’s sole determination, falls or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whote or In part; and the seeking of other remedies
as may be provided by this confract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipl of written notice thereof from Agency.

Contract Cancelfation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies {LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmtess from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcentractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses; Contractor shall hold Agency harmless from and shall indemnify Agency against any and ali daims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations: All encumbrances/obligations shall occur on or between the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liguidated (recorded as an expenditure
or accounts payabte) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been received and the services have been rendered. Obligations that are liguidated and recognized as expenditures
must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and federal,
discretionary and formula.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and wil contaln information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal controf and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, cpen enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting {(FAR)} module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accourntability System Resource Guide).

M. Expanditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System {SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting pertod. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified In the applicable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written netice that such
money Is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not iimited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

0. Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shal be
retained by Contractor and made available for programmatic or financial audit by Agency and by athers authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the recelpt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later, If an audit has been announced, the records shall be retained untll such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
recelved indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards,

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federalty funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federat laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contracter in the event of Contractor's fallure so to comply,

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name ali such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request,
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Contractor warrants that (i) it has the authority to grant the rights herein granted, {ii} it has not assigned or transferred any
right, title, or interest to the Works or InteHlectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (i) the Works will be original and will not infringe any
intellectual property rights of any other persen or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii) authorize others to do any or
all of the foregoing. Contractor agrees to notify TFA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districks, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonproflt organization or any of its subcontractor(s} wish to obtain a license agreement fo use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sate, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for alt Works and
derlvative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only, The ficense for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office s obtained.

s. Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, If gther than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall he used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt,

T. Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibifities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor,

U. Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees,

V. Capital Outlay: If Contractor purchases capitat outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract, Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.

Page 77 of 103 RFA 701-10-112
SAS-A114-10

Copyright® Texas Education Agency. All rights reserved.



TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

Standard Application System

GENERAL PROVISIONS &

ASSURANCES School Years 2010-2013

_ 108-802

County-District No,

Texas Title I Priority Schools Grant

W.

AA.

BB.

Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or controf of Contractor, its employees, agents, consultants or subcontracters, Contractor shall
indemnify Agency and pay to Agency the fult value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such meney from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved In the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505},

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rute 4,3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

Sybmission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financtal
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings refating to any federal awards provided by TEA,

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed ro audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colieges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to subimit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended {prehibition of discrimination by race, color, or national origin},
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition}, and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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10,

11.

the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students {34 CFR Part 99), if Contractor is an educational institution {20
UscC 1232g);

Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regutar kindergarten, elementary, or secondary education or
library services to children [P, L. 107-110, Section 4303(a}]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utilized for the provision of regutar or
routine health care or day care or early childhood development (Head Start} services [P. 1. 107-110, Section
4303{b}(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P, L. 107-110, Section 4303(e)}(1)].

Fair Labor Standards Act (29 USC 207}, Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U, S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation wifl be maintained that documents compliance with this requirement {FAR 25.1-.2).
P.L, 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended.

CC. Federal Regulations Applicable to All Federal Programs:

1,

6.

For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements};

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 {Audits), and A-110 (Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform

Administrative Requirements); and
For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U. S, Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,

and other interested parties, organizations, and individuals in the ptanning for and operation of each program described
in this application {20 USC 1232(e)).

Gopyright® Texas Education Agency. All rights reserved,
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating ko each program
described in this application wilt be made readily available to parents and other members of the general public (20 USC
1232{e)}.

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation} in order to carry out a
plan of racial desegregation of any school or school system {20 USC 1228).

5. Direct Financial Benefit: Contractar certifies that funds expended under any federal program will not be used to
acguire equipment {including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8)].

EE. Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

FF. Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231,006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity,

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shali take precedence over all other documents which are a part

of this contract.

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

II. Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for malntaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any schoof, campus, or program operated by Contractor has at any time committed a material viotation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/for activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

1J.  Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is nol
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.

KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that viotates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an ackivity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award,

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,
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This certification is reguired by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11,

Terms defined: As used in these Provisions and Assurances

+  "Covered Transaction"— A transaction under Federal non-procurement programs, which can be elther a primary covered
transaction or a lower tier covered transaction,

«  “Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expocted to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

«  "Participant™~ Any person who submits a proposat for, enters into, or reasonably may be expected to enter into a covered
transaction, Inciuding an agent or representative of another participant.

«  "Principal”— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

»  "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

«  "Debarment"— Action taken by a debarring official (Federal agency) to exclude a person {recipient) from participating in
covered transactions.

»  "Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

« "Ineligible” generally refers to a person who is either excluded or disqualified.

»  "pPerson”— Any individual, corporation, partnership, association, unit of government or legal entity, however crganized,
except: forelgn governments or foreign governmental entities, public international organizatiens, foreign government
owned (in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governiments or
foreign governmental entities.

»  "Proposal"—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

»  "Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below,

3. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is tater determined that the prospective lower tier participant knowingly rendered an erronecus
certification, in additlon to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal Is
submitted if at any time the prospective lower tier participant learns that its certificaticn was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction”, "debarred”, "suspended”, "ineligible", "lower tier covered transaction”, "participant”, "
person”, "primary covered transaction”, " principal”, "propesal”, and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, shouid the proposed covered transaction be
entered Into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in alt lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant In a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
efigibility of its principals. Each participant may but is not required to, check the Non-procurement LisL.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a persen who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment,

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluptarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective fower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 {Replaces GCS-009 (REV.12/88), which is obsoicte)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {04702}

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on
this schedule, ]
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information. )

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant
or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
atternpting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disctosure of Lobbying Activities," in accordance with its instructions.
{See Schedule #6D - Disclosure of Lobbying Activities.)

{3) The applicant shall require that the language of this certification be included in the award documents for all subawards at alt
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this
schedule. - :
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Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352}, This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program: | nfa

Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type!
a. Contract ab. ?iqt/_oiffer/Azplicatlﬂﬂ a, Initial filing
b. Grant - Initiar awan b. Material change
¢. Post-award -
For Material Change Only:
Year:
Quarter: L
B Date of last Report:
4, Name and Address of Reporting Entity!: 5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:
Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701
Tier (if known):
Congressicnal District (If known): Congressional Bistrict (if known): 21 .
6. Federal Department/Agency: 7. Federal Program Name/Daescription:
_ CFDA Number, If applicable:
8. Federal Action Number, if known. 9, Award Amount, if known:
$
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services {including address if
(if individual, last name, first name, MI}: different from No. 10a; last name, first name, MI}:
{Attach Contipuation Sheet{s), if necessary)
[ITEMS 11-15 REMOVED]
16. Information reqguestad through this form is authorized by Title 31 Signature:
U,8.C. Section 1352. This disciosure of jobbying activities is @ material
representation of fact upon which reliance was placed by the tier above Name :
when this transaction was made or entered into. This disclosura is
required pursuant to 31 U.S.C 1352, This information will be reported
to the Congress semi-annually and will be available for public Title:
inspection. Any person who fails to file the required disclosure shail be |
subject to a civil penalty of not less than $10,000 and not more than e e
$100,000 for each such faiture. ’ relephone# ]
i Date:
Federal Use Only: Standard Form L.
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The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant Is assuring it is in compliance with the following provisions:

A,

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds wilf be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the pregram provides
for assistance to such entities.

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizatitons, and other recipiernts responsible for carrying oul each
program and the correction of deficiencies in pregram operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal controt and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The locat education agency assures that it is in compliance with Section 37.007(e} of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.5.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a pelicy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141{h}(1}].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter schoo! upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter schoal to another public schoal, in accordance with applicable state law (P. L, 107-
110, section 5208},

consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to In the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P, L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educationat agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary scheols, as detailed in the guidance provided by the U. 5. Secretary of
Education pertaining to such. The state educational agency shalt report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b).

0. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary schooi,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, Including denying such acecess or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or apportunity for,
one or more outside youth or contmunity groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patiiotic soclety). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public schoot or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders {P., L, 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Ack shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
schoot students names, address, and telephone fistings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective emplovers of those students (P, L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or whe becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the tocal educational agency, including a public charter school {P. L. 107-118, section 9532}).

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534},
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T. Student Privacy, Parenta! Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Fducation Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. [. 107-110, Title X,
Part F, section 1061},

U. Assurances refated to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided te other children and youth,

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
ack as a barrier to the enroliment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order te meet the same challenging State student academic achievement standards to which all skudents are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L, 107-110, Sectign 5210{1}. The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed {o by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)];

(C) provides a program of elementary or secondary education, or both;

{D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

{E} does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I} meets all applicable Federal, State, and local health and safety requirements;

(1) operates In accerdance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e,, SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2, Community-Based Organization: A public or private nonprofit organization of demenstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4. Highly Qualified:
(A} when used with respect to any public elementary school or secondary schoot teacher teaching in a State, means
that-
{i} the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State’s public charter school law; and
(i) the teacher has not had certification or licensure requirements walved on an emergency, temporary, of
provisional basis;
(B) when used with respect to-
() an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor’s degree; and

(11) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the baslc elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(1) passing a rigorous State academic subject test in each of the academic subjecks in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
maijor, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

{C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i} has met the applicable standard in clause (i) or (ii} of subparagraph (B), which includes an option for a test; or
(i} demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(1) is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(1) is allgned with challenging State academic content and student academic achlevement standards and

developed in consultation with core content speclalists, teachers, principals, and school administraters;

(111} provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(1v) is applied uniformly to al teachers in the same academic subject and the same grade level throughout
the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(VI) is made available to the public upon request; and

(VIL) may Involve multiple, objective measures of teacher competency,

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents play an integral role in assisting their child’s learning;
{B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of thelr child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110,
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6. Profassional Development includes activities that:

(A)

(B8)
(C)

(D)
{E)
{F)

(G}
(H)

U}

)
{K)
{L}

(M)

(N)
O
(P}
Q)

(R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

bacome highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high guality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom instructien and the teacher's performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effeclive instructional strategies that are:

based on scientifically based research {except for programs under Title 11, Part D, Enhancing Education Through

Technology of this Act); and

strategles for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of fimited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom 1o improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used tv Improve the guality of professional development;

provide instruction in methods of teaching children with special needs;

include instruction in the use of data and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupil services persennel, and school administrators may work

more effectively with parents; and

may include activities that:

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an oppertunity to work under
the guidance of experienced teachers and college faculty;

(i) create programs te enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become cestified and licensed
teachers; and

(iii) provide foliow-up training to teachers who have participated in activities described previously In this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

(B)

and valid knowledge relevant to education activities and programs; and

includes research that:

(iy employs systematic, empirical methods that draw on observation or experiment;

(i} involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

(iii) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, acress multiple measurements and observations, and across studies by the same or different

investigators;
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(iv) relies on measurements or observalional methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

{v) is evaluated using experimental or guasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(vliyhas been accepted by a peer-reviewed journal or approved by a panel of Independent experts through a
comparably rigorous, objective, and sclentific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-

(i} are designed to help the teachers continue to tmprove their practice of teaching and to develop their
instructional skills; and part of an ongoing developmental induction process that-
(1)  involves the assistance of an exemplary teacher and other appropriate individuals from a school, tocal

educational agency, or institution of higher education; and

(II} may include coaching, classreom observation, team teaching, and reduced teaching loads; and
(1II) may include the establishment of a partnership by a local aducational agency with an institution of higher

education.
9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the refated performance indicators established by the U, S, Department of Education and as
submitted In the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System {AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public slementary schoot or secondary school for any student
who is enrolled or seeks, intends, or is instructed to envoll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P, L. 107-110,
section 4155),

Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule.
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Federal Statutory Requirements

1)

2)

3)
4}
3)

6)
7}

8)
9)

10)

11)
12)

13)

14)

15)

16)

17)

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier T school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicabte,
to ensure their quality.

The LEA must describe acltions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions It has taken, or will take, to modify its practices or policles, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to Implement the selected intervention in each
campus,

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier T and Tier IT schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
schoe! improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the Stale’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators In section 11T of the final
federal requirements in order to monitor each Tier T and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier II1 schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier T or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization {CMO}, or
education management organization {EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the final
federal requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements,

a. Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

i, Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructionat program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the schooi to report to a
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18}

19)

203

21)

new “turnaround office” in the LEA or SEA, hire a “turnarcund leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and Implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the turnaround model, the campus may implement the folfowing federal
reguirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model {e.q., themed, dual language academy).
1f the LEA/campus selects to implement the school glosure model, the campus must implement the following
requirement.

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

h. A grant for school closure is a one-year grant without the possibility of continued funding.

if the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements,

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through & rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources amona schools, An EMO Is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA,

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
reguirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
{2)  Are designed and developed with teacher and principal involvement;

(C) ldentify and reward school leaders, teachers, and other staff who, in implementing this mods],
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructionat reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

{BY Promote the continuous use of student data {such as from formative, interim, and summative
assessmeants) to inform and differentiate instruction in order to meet the academic needs of
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individual students,
3, Increasing learning time and creating community-oriented schoaols.,
{A) Establish schedules and strategies that provide increased learning time; and
{B) Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting} to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMQ?),

22)  An LEA may also implement other strategies to develop teachers” and school leaders’ effectiveness, such as—

{A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C} Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B) Implement a schoolwide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

(E} 1In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inguiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving studenis can take advantage of these programs
and coursework;

(2} Improve student transition from middle to high school through summer transition
programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate,

24)  An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--
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(A) Partner with parenls and parent organizations, falth- and community-based organizations,
health clinics, other State or locat agencies, and others to create safe school environments that
meet students’ sociat, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(CY Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(DY Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may alse implement other strategies for providing operational flexibility and intensive support, such as-~

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B} Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier T and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3} Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section IH of the final
federal requirements in order to monitor each Tier T and Tier I school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds.

4} Applicant provides assurance that it will, If it implements a restart model in a Tier I or Tier 11 school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5} Applicant provides assurance that it will report to the TEA the school-level data required under section 11 of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1, Before full implementation funds are made available, the grantee must demonstrate that all earty implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance, Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state, b us/indexd.aspx?id=73548&menu 1d=798
a. The Model Selection and Dascription Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process,
ii. Establish the grant budget by the required categories,
ill, Identification and Selection of the intervention model,
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibiiities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices,
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its
alignment with Instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individuat students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7} The applicant will provide access for onsite visits to the LEA and campus by TEA, S5IRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract enly with CMO or EMO providers on the State’s
approved list of CMO and EMO providers,

9} The applicant, If selecting the Turnaround Model or Transformation Model (Tiers T and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tier IIT campus selects to implement the transformation model, the campus assures that It will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

a. FEvaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opporturities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructionat program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and eguitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as muitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategtes.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.

n. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to implerment
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

BE. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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i2) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the

intended impact on student achievement, and is modified if ineflective;

B. Implement a school wide “response-to-intervention” modek;

C. Provide additional supports and professional development to teachers and principals in erder to implement
effective strategies to support students with disabilities in the least restrictive environment and te ensure that
limited English proficient students acquire language skills to master academic content;

Use and integrate technology-based supports and interventions as part of the instructional program; and

In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schoofs, dual enroliment programs, or thematic learning
academies that prepare students for college and careers, Including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Tmprove student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.
13) An LEA may also implement other strategies that extend [earning time and create community-oriented schools, such
as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencles, and others to create safe school environments that meet students’ social, emotional, and
health needs;
B. Extend or restructure the school day so as to add time for such strategles as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. FExpand the school program to offer full-day kindergarten or pre-kindergarten,
14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnarcund diviston within the LEA or
SEA; or
8. Implement a per-pupil school-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
reguested.
a. Number of minutes within the school year.
b. Average scale scores on Stake assessments in reading/language arts and in mathematics, by grade, for the "all
students” group, for each achievement guartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enroliment classes. (High Schools Gnly}
College enroliment rates. {High Schools Only}
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachars
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategles which increase student learning time

mo

o

grRTTIeme
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Titie I School Improvement Grant (SIG). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations {(CFR) §§
74.62 and 80.43.
In addition to the standard terms of award, ali funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act}).
Terms defined:
RECIPIENT ~ The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any
entity that applies for and receives a grant directly from the federal government.
RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.
RECOVERY ACT - the American Recovery and Relnvestment Act (ARRA) of 2009 (P.L. 111-5)
STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”
GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA's reporting and accountability requirements, and promptly begin spending funds to
help drive the pation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
foltows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable} and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707/.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the Generat
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below, This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VI of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort {(MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements, All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS {Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.goy/. The assignment of a
DUNS number Is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c}f4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA),

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to

issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget {OMB) has Issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms ang data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related

reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 103-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equais or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA 1D number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, If registered) (TEA will have this information on file

provided it is the same street address on file with TEA)

The (federal} Congressional districk number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file}

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collact this information from grantees.)

I.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file}

e}
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Fducation, shall make the information in those reports publicly
available by posting the information on the designated public website {Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal governiment agency.
Once OMB adopts the final data reporting elements and TEA recelves specific instructions for reporting, TEA will provide
subsequent guidance to grantees related to required reporting information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

1. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices describad below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. {Section 901{b]}.

7. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.5, Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgraniee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds, All reports shall be made publicly
available on the www.recoyery.gov website established by the Board, See paragraphs 1 and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
panet to make recommendations to the Recovery Accountability and Transparency Board on action the Board couid
rake to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, inchuding a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. 5. Comptrofier
General, a member of Congress, a State or federal regulatory or law enforcement agency, & person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct}, a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, ruie, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U,S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicabie federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

i. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds,

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board (Section 1554},
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or rencvation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education {Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined Dy the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of titie 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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7~ G . P -
. Department of the Treasury
?‘h’m ERS Internal Revenue Service

019700

P.0. Box 2508
Cincinnati OH 45k201

SOUTH TEXAS EDUCATIONAL
TECHNOLOGIES INC

519 § TEXAS BLVD

WESLACO TX 78596-6220

Emplover Identification Number:
Person to Contact:
Toll Free Telephone Number:

Dear Taxpaver:

This is in response to vour request of Apr. 01,

tax~exempt status.

In reply refer to: 0248325826
Apr. 10, 2009 LTR 4%168C EO

74-2859107 oco000G 00 00D
00015012

BODC: TE

7T4-2859107
Ms. Fox

1-877-829-5500

2009, regarding vour

Our records indicate that a determination letter was issued in

February 1998, that recognized vou as exempt from
and discloses that vou are currently exempt under section

of the Internal Revenue Code.

Federal income tax,
501(c)(03)

Our records also indicate you are not a private foundation within the
meaning of section 509(a) of the Code because vou are described in

section(s) b09(al)(1l) and 170(b)(1)CAXCii).

Donors

the Code. Bequests, legacies, devises, transfers,

may deduct contributions to vou as provided in section 170 of

or gifts to vou or

for wvour use are deductible for Federal estate and gift tax purposes

if they meet the applicable provisions of sections 2055,

2b22 of the Code.

If vou have any guestions,

2106, and

please call us at the telephone number

shown in the heading of this letter.

Sincerely yours,

gehele M. St

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations I



33 COMPTROLLER OF PUBLIC ACCOUNTS
G STATE OF TEXAS

- AUBTIN, TEXAS T8774.-0100
Seplenaber 16, 1098

Jezes Q. Hayess, CPA
P.O. Box $3578

Longview, TX 75608
Dagr M. Hnyes:

Lam Dgl&md ‘o wport thas Soudy Teras Bduestional Techniologies, Inc., Taxpayer No, 3.
20002-666(+4, qualifies for exempron from franchlse tax effective November 12, 1097,
Sinue tha aceount is in the process of belag updared, vou sheuld dissegard any Gmochise
2% noteas (or porlods eovered by the excmption. In the evant ws have season 1o boliove
the trganizedon no longer qualifies for oxeraption, we will nodfy the rgistasd agent sha

 the cxemgpt 1gaios i3 vader toviaw,

This corpomton ales qualifles for exmigdon from the state and loeal sales txes effectve
Novermber 12, g?u 8 301(c)(3) oz mﬁ}?n&m I may pow issue an exempiion cenificas

in liey of the gales wx on_Sazable itemg Yy =late 1o the oy € af
organizaton aod npe not weed for tha ersona] Bareft of privas StoekRelde oF Ingi
M.WMsmt vite 5 gurmber 1o be u
guaadry, :

'

vofa ITBh
valid and voey be reproduced i oany

The arganization has futler boon classified 28 an elucasionyl organizasion effecilve the das
of this lem, and therefore, ig entided o a8 axemptlon from the stats porfion of the hoel
Gecupanicy (ag a8 of this dase.

on offfcial business for tha arganizaria

Employees waveling oo may issue s hotwe! ocoupuncy
X exempdon cwtitsste o the namp of the exevapr ety instead of paying the stato sl
meapmﬁmmx. The methed of payment doos ot aFect the exemption. Fodividusls or

wpt Who &w Bet employess of the exerpt organ Faton, bt ge zevellng on official

huai’;;m for ﬁi erpanization aad claiming the how! seeupaney tax excmption, must issue

SRS wovidients in the names of the ecempt endry and the howel with the
organization's funds, Pa o g Sou

ying with the oﬁﬁm&aﬁm's funds is defined es paylng with the
organizadon's check, otpanization's eved wird, or direct billing w e erganizadon,
Copies of wmepuable escpption cxifiones me acached. Yoo may veprontuce the
cestificatss i any quantiry. :

I¥ your orgunization makey sales of txable fismg or services, please sonmer ous Tax

e '
Assistancs Section o 1-:8(3@«232»5555 W detcrening ¥ » seles wx peunals is needed. The
regular nueber is $12/463-4600 ' . .

If the wrganizadon 'ehaug@g it3 name, reglstered agemt or registered office address, it le
required w aolfy the Seoretary of S, .

R .
M AL TLLET TN





