For TEA Use Only
Adjustments and/or annotations made ' IRRA, Inc. 108801
on this page have been confirmed with - Drganization Name County-District#
TEXAS EDUCATION AGENCY Raymondville Center

Standard Application System | Children of the Sun 108801-005
(SAS) Campus Name Campus Number

. - 74-6033663 Region One

by telephone/e-mall/FAX on by School Years 2010-2013 9-Digit Vendor ID# ESC Reglon
of TEA. | NOGA ID# (Assigned by TEA) Amendment #

Texas Title I Prlorlty Schovols Grant

' L " Schedule #1 ~ General:Information - L L e s Lo

Use of the Standard Applicat:on System. This system provides a series of standard schedu[es to be used as fermats by applicants
who apply for funds administered by the Texas Education Agency. If additionai clarification is needed, please cail 512-463-9269.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013
Select the appropriate eligibility tier for the campus included in this application:
Tier I [] Tier 11 [ ] Tier 111
Part 1: Index to the Application - - 3 TR T R Sh o ‘
An X in the “New Application” column mdlcates those schedutes that must be submltted as part of the apphcation The apphcant must
place an X in this column for each additional schedute submitted to complete the apptication. For amendments, the applicant must

| place an X in the Amendment Application

i General Information

3 Purpose of Amendment

4 Program Requirements

4A Program Abstract

48 Program Description

4C Performance Assessment and Evaluation

4D Equitable Access and Participation
5 Program Budget Summary

lzitm[A{ZIL x| x%x}; ;%

E{% D%% %[]%aur 1< ﬂ[}{j[;l[]ﬁx

5B Payroll Costs 6100

5C Professional and Contracted Services 6200
5D Supplies and Materials 6300

5E | Other Operating Costs 6400

5G Capitai Outlay 6600/15XX (Exclusive of 6619 and 6629)
6A General Provisions

6B Debarment and Susgensron Certification
6C Lobbying Ceitification

Disclosure of Lobbying Activities
NCLB Provisions and Assurances
Program-Speclfic Provisions and Assurances
Certification°and Iricorporation’ ) D L R L )
1 hereby certify that the information contained in thlS apphcatlon 1s to the best of mv knowiedge correct and that the orgamzatron
named above has authorized me as its representative to obligate this organization In a legally binding contractual agreement. I further
certify that any ensuing pregram and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this
lication constitutes an offer and af acceptedgy the Ag_pg/ or ren jotrated to acceptance wrll form a bindngreement
Authornzed ‘Official: o o R Loy
Typed First Name Imttal Last Name - Tn:!e
Aguie Pena CEO/President
Phone | Fax Ernail Signattire/Date Signed (blue ink preferred
956-393-2227 956-292-0371 apena@irra,org . June i,
Only the legally responsible party may sign this application.-. -~ =~ 2010
6 complete copies of the application, at least 3 with orlgmql ;qgnature(rs), must be recewed by 5! 06 p.m. Thursday, June 3, 2010:
Texas Education Agency ‘ K ) il .

William 8. Travis Bldg. R IV

Dacument Control Center, Room 6-108 TEA DOCUMENT CONTROL NO.

1701 North Cangress Avenue {] 1) :

Austin, Texas 78701-1494 '

01-10-112-315
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For TEA Use Only

Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDUCATION AGENCY 108-80}1
Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013 _—
Amendment No.

of TEA.

| by

Texas.Tltle I Prlorltv Schools Grant

Part 2 List: of Requlred Fiscal\

For competitive applicatlons, the appl[cat:on wlll not be rewewed and scored If any of the required attachments do not
accompany the application when it is submitted. Applicants wlll not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendlx

1]

2 [X]

Requfred for all open- enrollmcnt charter schools sponsored by a nonproflt organlzatlon.

Check box to Indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guldelines
and Part 3: Schedule Instruct!ons for acceptable proof)

Required for all independent school dlstrlcts, open-enroliment charter schools, and education service

centers:

Check box to Indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be In compliance with submitting the required annual
audlt for the immediate prior flscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compllance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the Initial time of
prellminary selection for funding to recelve a grant award. The TEA Blvislon of Financlal Audits will determine

flnanaa[ stabll]ty based on the requ:red annual audlt for the Immedlate prlor ﬂscal year

3 [X

Required for all applicants:
Checlk box to Indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit It online by Thursday, May 6,
2010. (See Part 2: Program Guldelines, “Reviewer Information Form,” for Instructtons on how to access and submit

the form,)
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Part 3: Applicant Information .

| Local Educational Agency (LEA) Information:

LEA Name
| IRRA, Inc.
Mailing Address Line - 1 Malling Address Line - 2 City State Zip Code
P.O. Box 164 McAllen Texas 78501-164
NCES Identification

U.S, Congressional District

Prirnary DUNS Number

Central Contractor Registration
{CCR) CAGE Code

Number

Number

27 781036835 - 48VUO 480002310812
Campus Name | County-District Campus Number
Raymondville Center-Children of the Sun 108801-005

Mailing Address Line - 1 Mailing Address Line -2 | Clty State Zip Code

P.O. Box 164 | McAllen Texas 78501-164

Applicant Contacts:

Primary Contact

First Name Initial Last Name Title

Sandra Cavazos Grants and Compliance
-
| Telephone Fax Emall

956-393-2227 956-292-0371 scavazos@irra.org

Mailing Address Line - Mailing Address Line - 2 | City State Zip Code

P.O. 164 | McAllen Texas 78501-164

Secondary Contact- . .~ . i L n il RE

First Name Initial [ Last Name Title

Aguie Pena CEOQ/President H
| Telephone Fax E-mail

956-393-2227 956-292-0371 apena@irra.org

Mailing Address Line - 1 Mailing Address Line — 2 City State _Zip Code

P.0. 164 McAllen Texas 78501-164

Copyright® Texas Educatlon Agency, All Aghts reserved,
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). s

When submittmg a revision or an amendment please indicate by checklng the appropriate box what scheduies are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

= Schedule #1—General Information ]  Schedule #5—Program Budget Summary
[l Schedule #3—Purpose of Amendment [1 Schedule #5B—Payroli Costs 6100
[1  Schedule #4—Program Requirements | ggg%dufe #5C—Professional and Contracted Services
Schedule #4A—Program Abstract [[J  schedule #5b—Supplies and Materials 6300
Schedule #4B—Program Description ]  Schedule #5E—Cther Operating Costs 6400
. Schedule #5G—Capital Qutlay 6600/15XX (Exciusive of

Evaluation 6619 and 6629}

Schedule #4D—Equitable Access and

Participation
TE: The last day to submit an amendment to TEA is 90 days prlor to the endmg date of the grant.
Part 2' Rewsed Budget ‘ ‘

1
]
| Schedule #4C— Performance Assessment and
O
NO

Complete this part if there are any bujetary changes.

Grant Project Costs B C b
Line Sch. Class/ Previously Approved
No. No, Object Code Budget Amount Deleted Amtount Added New Budget
01 5B 6100 $ _ % _$
02 5C 6200 $ $ $ $
| 03 5D 6300 $ $ $ $
04 5€ 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
| Costs
07 Indlrect Cost ( %) $
08 Total Costs $ $
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Texas Title I Priority Schools Grant
Schedule #3 —Purpose of Amendment

“Part 3: Reason, for Amendment. :
‘appropriate box:to indicate redson-forramendim (
1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line ltem on any of the supporting budget schedules (i.e., Schedules #5B-5G)
4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Cosis

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase in guantity of capital cutlay item{s) 2 $5,000 approved on Schedule #5G—

Capital Qutlay for articles costing $5,000 or more,

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9, Additional funds needed
10. Change in scope of objectlives, regardless of whether there is an associated budget revision requiring prior
approval

11 Other (Specify}

Part a4z Amendment Justlf-lcatlon

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Texas Title I Priority Schools Grant
Schedule #4—-’ .frogram Summary ‘and-Application [

School Improvement Grants authorized under sectlon 1003(9) of Title I of the Elementary and Secondary Education Act
of 1965 (Tltle I or ESEA) as amended by ARRA, are grants, through the Texas Educatlon Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to ralse substantlally the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on

each State’s “Tier I” and “Tler II” schools.

Tier I schools are a State’s persistently lowest-achleving Title I schools In improvement, corrective action, or
restructuring and certain Title I eliglble elementary schools that are as low achieving as the State’s other Tier I schools.
Tier IT schools are & State’s persistently-lowest achleving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's
other Tier II schools or that have had a graduation rate below 60 percent over a humber of years. An LEA may also use
school Improvement funds in Title I schools in Improvement, corrective actlon, or restructuring that are not identifted as
persistently lowest-achieving schools and certain additionai Title I eligible schools (*Tier III schools”).

In the Tier I and Tier IT schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart modef school cEOSure, or transformat{on model.
Allowable Activitias: - - e ST o R auy ] =

Tier I and Tier II Grantees
B Grantees must expend grant funds for the requIred activities delineated for the selected Intervention model as

defined in the flnal federal regulations,
B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the flnal federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address Identified

needs not addressed by the intervention model selected.

Tier IIT Grantees
B Tier III grantees may select one of the four intervention models in the federal regulatlons or the state’s Tier III

Transformation Model.

¥ If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected Intervention model as defined in the final federal regulatlons. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may éxpend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the interventlon model selected.

In addition, a Tier I, Tier Ii, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibllity must fully implement the selected model as required by the final federal
requirements. In other words, If the school had been implementing the model only In part, it must use the funds It
recelves to expand Its implementation so that it fully complles with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedufe #4—Program Requirements and are incorporated by reference herein.

Page 6 of 101 RFA 701-10-112
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The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehenstve Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school,
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate rescources and related support to each Tler campus identified in | Project Management—LEA
the LEA's application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected. ,
iIf the LEA Is not applying to serve each Tler I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or wiil take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will recelve or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management~—External
select external providers, if applicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or wiil take, to align cother resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summaty
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, If necéssary, to enable its schools to Implement the Interventlons fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take to sustain the reforms Project Management—Program
8 | after the funding pertod ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achlevement on the State’s Performance Assessment and
10 assessments In both reading/language arts and mathematlcs that it has Evaluation—Annual
established in order to monitor its Tler I and Tier II schools that receive school Performance Goals
improvement funds.
As apprapriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and Implementation of school Improvement models on its Assessment—Groups of
11 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financlal assistance provided under the grant Program Assurances
12 | program wlll supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that It will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA cormmits to serve consistent with the final federal requirements.

3
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14

Applicant provxdes assurance that it w:ll establlsh annual goals for student
achlevement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier 11l schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that It will, if it implements a restart model It a Tier
I or Tier Il school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that It will report to the TEA the school-level data required
under sectlon III of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility {(including [n staffing, calendars/time, and budgeting) to
implement fully a comprehenslve approach in order to substantlally
improve student achlevement outcomes and increase hlgh school
graduatlon rates;

b, Use locally adopted competencles to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1, Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c¢. Implement such strategies as financial Incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are deslgned to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround
school;

d. Provide staff ongoing, high-quallity, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equlpped to facilltate effective teaching and learning and have the
capacity to successfully implement school reform strategles;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter Into a multi-year
contract with the LEA or SEA to obtaln added flexibllity In exchange for
greater accountability;

f.  Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as weli
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
Interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implernent strategies that provide increased
learning time (as defined in this notice); and

i Provide appropriate social-emotional and community-orlented services
and supports for students,

Program Assurances

Page 8 of 101
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If the LEA/campus selects to |mplement the turnaround model, the campus Program Assurances

may implement the following federal requirements.
18 a, Any of the required and permissible activities under the transformation
model; or
b. A new school model (e.q., themed, dual language academy). .

If the LEA/campus selects to irnplement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroli the students who attended that school in other schools in the LEA

19 that are higher achleving within reasonable proximity to the closed

school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,
b. A grantfor school closure [s a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to Implement the restart model, the campus must

implement the following federal requirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an educatlfon
management organization (EMO) that has been selected through a
rigorous review process, A CMO Is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-proflt or non-
profit organizatton that provides “whole-schoo! operation” services to an
LEA.

b.  Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must Impiement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness,

{A) Replace the principal who led the school prior to commencement
of the transformation model;

{B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as muitiple observation-based
assessments of performance and ongoing collections of
professlonal practice reflective of student achievement and

* Increased high schoal graduation rates; and

21 (2) Are designed and developed with teacher'and principai
involverment;

(C) Identify and reward schodl Ieaders, teachers,-and:other: staff
who, In implementing this model, have increased:student
achlevement and high school graduation iates:ahc y-and
remove those who, after ample- opportunities. have. beeh provided
for them to improve thelr professional practice, have not done
S0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.g., regarding subject-speciflc pedagogy,
Instruction that réflects.a deeper undérstandinig:of the-community
served by the school, or differentiated Instruction) that Is aligned
with the school’s comprehenslve instructional program and

Program Assurances

20
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# Requlrement Descnptlon = Fﬁ_“ erai Statuto“y R iDescribe

desrgned with school staff to ensure they are equipped to facllitate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategles; and
(E) Implement such strategles as financial-{incentives, increased
opportunities for promotion and caregr'growth, and. mare ﬂexlb[e work
coniditions that are designed to recrult place, and retarn staff wrth -the
skllqlls necessary to meét the needs of the students.In a- transformation
school,
2, Comprehensive instructional reform:strategles.
(A} Use data to identify and Imp!ement an?instructlona! program that
Is research-based and. vertically. aligned:fron
 next as well as aligned with State academ]
(B) Promote the continuous use of student data (s
formative, interim, and summative assessments) to
differentiate Instruction In orderto; meet the. academic needs of
21 individual students.
3. Increasing learning time and ¢reating commuriity-oriented schiodls;
(A} Establish-schedules and strateglesthat provide increased Iearnlng
time; and
(B) Provnde 'ongolng mechanisims for famlly -and-community .
engagement
4, Providing operational flexibility and sustalned support
(A) Give the-school sufficient operational: ﬂex}btllty?(sUch as-staffing;
calendars/tlme, and budgeting) to.lmplems
comprehensive approach to substantlally fmpr
achlevement outcomes and increase high-séhool: graduation
rates; and
(B) Ensure that the school receives ongging, intensive: technical
assistance and related support from the LEA; the:SEA, ora
designated external lead partner organ}zation (such as‘aschool
turnaround organization oranEMQ). _
An LEA may also implement other stratégies to develop:téachers’ and schodl Program Assurances
leaders’ effectiveness, such as-- )
(A) Provide additional compensation to ‘attract and rétaln:s
necessary to. meet the needs of the students ina tran
22 (B) Institute a system for measurin ~‘changes In Jnstructional practiées
resulting from professlonal de
(C) Ensure that the school'is not required to accept ateacher without'the
mutual consent of the teacher and principal, regardless of the teacher s

senjority.
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Part 2; Statutory R
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An LEA may also impiement comprehensnve mstructlonat reform strategles, such Program Assurances
as--

{A) Conduct periodic reviews to ensure that the curriculum is béing
implemented with ftdelity, Is having the:intended tmpact on student
achievement, and Is modifled If theffective;

(B} Implement a school wide “response to-interventldn” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategles to support
students with disabilities in the least restrictive.environment and to
ensure that limited English proficient students acquire language: skills to
master academic content;

(D) Use and Integrate technology-based:supports and Interventiotis. as-part
of the Instructional program; and

{E) In secondary schools-~ ‘ ,

(1) Increase rigor by offering opportunities: for'students-to-enioll-in
advanced coursework (such as Advanced Placement;
23 International Baccalaureate; or science; technology englneerlng,
and mathematics courses, espec:aity thosethat;

appropriate sup rts designe
studentsican take adv:

(2)
summer transn;lon programs or fresh n’-academ!es,
(3) Increase graduation rates through for example, credit-récovery
- programs, re-engagement strategies, smaller learning
communlties, competency-based: Instruction and: performance-
based assessments, and acceleration of basic: reading and
mathematlics skills; or
(4) Establish early-warning systems to identify’ students who’may.be
at risk of falling to-achieve to high standards or- graduate,
An LEA may also implement other strategles that -extend learning time and Program Assurances
create community-orlented schools, ‘sus

(A) Partner with parents and. parent rg;
based organlzations, health clinics, oth ;
others to create safe school env!ronments that meet students’. soclal
emotional, and health needs;

(B) Extend or restructure the school- day s0jas to:add tlme for. such
strategles as. advlsory penods that bulld relationships between students,
faculty, and other school staff;

(C) Implement approaches to Improve school chmate and d}sc]plme, such as
fmplementing a system of posltlve behavioral supports or taking:steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full- day kindergarten, or- pre-
kindergarten.

24
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The LEA may also lmplement other strategies for providing operational flexibility Program Assurances
and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
{(B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
An LEA that has nihe or mote Tier I and Tier II schoolsIs- prohibited from Program Assurances
lmptementlng the transformatlon model in more than 50%: of those schools:

25

Apphcant provrdes assurance that flnancial assistance prowded under the grant program wn supplemen and not

supplant, the amount of state and local funds allocated to the campus.

2 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an interventicn in
each Tier 1 and TIEI‘ II school that the LEA comm!ts to serve conslstent wuth the fmal federal requlrements

{ {11t ;

3 | final federal requfrements in order to monitor each Tler I and T:er,_ C _ _t it serves With SChQOI improVement
funds, and establish goals (approved by the' TEA) to hold accountable Ets Tiar 111 schools that receive school
Improvement funds.
Applicant provides assurance that it will, If it implements a restart model in a Tier I or Tler II scheol, Inciude in Its
4 | contract or agreement terms and provisions to hold the charter operator, charter managernent organization, or
education management organization accountable for complying with the final federal requirements.
Applicant provides assurance that it will report to the TEA the school-level data required under section I1I of the
final federal requirements.
5 Applicant provides assurance that it will particlpate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors,

TEA Assurance Descrlption : : 4
Before full Implementation funds are made avaliab[e the grantee must demonstrate that all early implementation
actlvities have been completed, Successful completron of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participatlion in
TEA technical assistance.

a. The Model Selection and Descrlptlon Report-must be: submifted to TEA ho-later- than February: 1,201,
This report may be submitted at any time prior to:the:deadline: Grantees must demonstrate successful
completion of the following activities:

{. Comprehensive Needs Assessment process,
ii. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Devetopment of activities to implement selected intervention model,
v. Development of Timelline of Grant Activities.
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The apphcant prowdes assurance that the LEA W|ll desrgnate an in |V|dual or ofﬂce wrth pr mary responsmllltles for
supporting the LEA/campus’ school Improvement efforts. This Indlvidual/office will have primary responsibility and
2 | authority for ensuring the effective Implementation of the grant option approved by TEA; serve as the dlstrict
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as pait of the
approved grant,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orlentatlon meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices,

For the LEAs selecting the TEA Deslgned Models the applicant provide assuranc

‘that it will.pa

rttel' ate in and

4 make use of technical assistance and coachmg support provlded by TEA; SIRC;-and/or its: SU
The applicant will establish or provide: evidenceof a.system of formative-assessment allgne

5 Knowledge and Skills which provides robust -targeted data to evaluatethe effectiveness of:the
and its.alignment with Instruction occurring on’ the- campus -assesses progress on- student. gr de
achievement at the campus level; and guide:instriétional decisions. by teachers for indivi dual ‘students.

¢ | The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus princlpal or principal candidates in a formative assessment of their turnaround
leadership capacity, _
If the LEA/Tier III campus selects to implement the transformat
imptement the following federal requirements.
1. Develop and Increase teacher ahd:sghool leader effectIVen ss.
A. Evaluate the effectiveness of.the cufrent principal and-yse- the ‘resujts of the evaluation to:determine
whether the principal should be replaced, be retained-on‘the‘campus, or be provided: 1eadersh|p coaching
or training. .
B. Identify and reward school leaders, teachers, and: othe 19,:h |mplementlng this odél; ha
increased student achjevement and high. school gradua ates nd identlfy. and remove: tho;
after ample opportunities have been provided for-them’ to: amprove thelr, profesS|onaI practlice, haVe not
done so;
C, Provlde staff. ongomg“ i

ion.maodel, the campus assures That it wil} it

10

. c,,
growth, and more flexible, work cond:ttons that are ciesign
skills necessary to meet the needs of the students In-atra
transparent and equltable evaluation systems for teach"

‘based-on.rigorous,

rifactors such as multiple
ea ctlons of professional
practice - reﬂectfve of student: achlevement and incres sed high- schoo! yduation rates; and
2. Are designed and developed and withteadher.and principal:involvement
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10

2. Comprehensive mstructlonal reform strategles

A. Use data to Identify and implement an Instructlonal program:that Is research-based and vertically
aligned from one grade to the next as well as- aIIgned with State: academ]c standards; and

B. Promote the contintious use of student data (such as.from formatlve, lnterlm, and summative
assessments) to inforim and differentlate instfuction: in order:ta meet theiacademic neéds of individual
students.

3. Increasing learning time and: creating; community -oriented sehools* ,

A, Establish schedules and strategies’ that pravide ] increased: arnlng:’-tlme wand

B. Provide ongolng mechanismsfor: famlly and commumty engadgemernt;

4. Providing operatlonal flexlbll:ty and sustained support,

A, Give the school sufficient. Operatlonal fleXIblllty (such-as staffing, calendars/time, and: biudgeting)to
implement fully a comprehensive: -approach: to substantlally Jmprove:student. achle\/ement ‘putcomes and
increase high school graduation-rates; and

B. Ensure that the school recelves ongoing, Intensive technical assistance and related support from the
LEA, the SEA, or a desighated external lead partner-organizatior (such as-a;School turnaround
organization or.an EMO).

11

An LEA may also implement-other strategles to develop teachers’ and school. leaders” effectiveness, such &s:-
(A) Provide additional compensation to attract ‘and retain:staff with the skills hecessary 1o meet the needs of

the students In.a transformatlon school;
(B} Institute a system for measuring changes in‘Ihstructlonal ‘practices resulting fram ‘professional

development; or
(C) Ensure that:the school Is not required to accept.a’ ‘teacher without the mutual consent of the teachér and

principal, regardless of‘the teachet’s senlority.

12

An LEA may also implement comprehenswe instructional reform strategies, such as--

(A) Conduct periodic reviews to ehsure that the curr]cufum Is belng fmplemented with fidelity, Is- havirig the
intended Impact on student achlevement, and is modified if ineffective;

(B) Implement a school wide “response-to- lnterventlon"model'

(C) Provide additional supports and. professlonal developme it to tea_chers and prl clpals*in'order to Implement
effective strategies to support students with disablilties e'la: ctl iroriment and to ensure
that limlted English proficient students acquire Eanguage ‘skilf master academic content}

(D) Use and integrate technology-based supports and’Interventions asipart of the Instructionalprogram+and

(E) In secondary schools--

{1) Increase rlgor by offering opportunltles for'students to enroll.In advanced. coursework (such-as
advanced Placement; Intérnational Baccalaureate; or ‘science,. technology, englneering, and
mathematics courses, especlally those that incorporate rigorous.apd relevant project-, mqulry ol
design-based contextual learning opportumtles), ‘egrly- coilege high schools, dyal’ enrollment pragrams,
or thematic learning academies that prepare students for college and. careers, tnc|udin'g'fby pr
appropriate supports designed to ensure that low-achieving students ‘can take ‘advantage of these
programs and coursgwork;

(2) Improve student trahsition from middle:torhigh:school threugh:simmertransition programs: or
freshman academlies; *

(3) Increase graduation rates through, forexample;
smaller learning communltles, competency- Acl)
and acceleration of haslc: readlng and:ma g L

(4) Establish early- warning systems to identify: students»who.:may‘be at riskof failihgito achigve:tohigh
standards or graduate.
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An LEA may also implement other strategies that extend learningtime ahd-ereate’ commiinity-oriented-schools,
such as--
A, Partner with parents and parent: organlzatlons “faith= a@nd: commumty based. orgamzatlons, health clinics,
other State or-local agencies,:and others to create safe schoo) environments that meét students” social,
13 emotional, and health needs;
B.  Extend or restructure the school day so as:to’'add time for such-strategles as advisory periods-that-build
relationships between students, faculty, and other schaol staff;
C Implement approaches to Improve school climate.and dls<:|p!|ne such as Imp|ementlng a system of
positive behavioral supports or taking steps to eliminate bullylng and student harassment; ér
D. Expand the school prograim to offer full-day. kindergarten ot pre-kindergarten,
The LEA may also implement other strategies for providing operational flexiblilty and intensive support, such as--
14 A, Allow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or
B, Lplement a per-pupll school-based budget formula that is weighted based on student needs.
The LEA/caimpus.assures TEA that data.to meet the following federal requlrements will.be avallable ‘and - reported-as
requested.
a. Number of minutés within the schogl year.
b. Average scale scores on State assessments in readmg/language arts:and: i mathematics; by-grade; for the
“all students” groyp, for each achievement quartlte .and for: each: subgroup;
c. Number and percentage of ‘students: completlng advanced coursework (e:g.; "AP/IB), earfy-college high
schools, or-dual enrollment classes. (High Schools Only)
d. College enroliment rates. (High Schools Only}
15 e. Teacher Attendance Rate
f. Student Completion Rate
g. Student Drop-Out Rate
h. Locaily developed competencies created Foidentify’ teacher: strengths/weaknesses
i. Typesof. support offered to. teachers - o
J. Types of onz gomg, JOb embedded professlonal deve[opment
K.
13
m.

above assurances. -
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Part 11 Grant Efgibility .~ .
[ TierI Eligible Campus [] Tier I Eligible Campus A Tler ITI Eligible Campus
Identify which fimeline the LEA/Campus the applicant:will,fmplement.
B4 Option 1: LEA/campus currently engaged in aggressive reform

1 Option 2: LEA/campus in need of foundational technlcal assistance

‘:.and goals, rati 7
intdrverition m )
of wh’e’ther the L

Through the Comprehenswe Needs Assessment process school teams have ldenhf ed areas of critical need that musl be addressed
These areas include: parental involvement, communily engagement, engaging instruction, and relevant curriculum, student inclusion in
school activities and events, and physical reslrictions. By making use of the CNA process, our campus selected an innovative and
aggressive plan to implement the Transformation Model. This model will help us address math/science achievement, parental
involvement, social/health/family services that benefit our campus and students. We propose to develop and increase teacher/school
leader effectiveness by providing additional compensation and incentives to attract and retain master teachers who possess the skills
necessary to meet the needs of our students as required in the transformational model of school change. This effort will be met by
providing additional professional development to all staff members for increased awareness of our student needs. We propose to have
teachers/administrators and support staff trained through the "Love and Logic” and "Capturing Kid's Heart” curriculum to sensitize staff on
how to deal with discipline issues and be belier prepared to deal with the whole student. Dealing with the whole family concept
addresses other needs and allows us to find solutions that allow students to concentrate on their academic achlevements, thus raising
overall achievement in all academic areas. Additionally, we will ensure that a measurement system Is developed and implemented to
measure the changes in instructional practices to determine where improvement is being made and where additional improvements need
to be made per review and analysis of data sources such as AEIS, PBMAS, etc. We intend to provide comprehensive instructional
raform strategies by increasing the use of and integration of technology-based supports and interventions as part of the instructional
program, This will be accomplished by implementing Reading Plus, Ascend Math, and Ford ePAS programs into our curriculum as a
means to increase student achievements in mathematics, science, and reading. Additionally, the school will build an alliance with Penn
Foster High School. This will provide a means for the campus to implement software/technology and alternative programs taliored for
“response-to-intervention®. By implementing these programs, we expect to increase graduation rates, allow students additional
opportunities to recover credits, and/or complete career/vocational program certifications, We propose to take an aggressive approach fo
train our faculty in differentiated instruction along with entry level certification tratning for technical areas of spechalization such as
plumbing, welding, culinary arts and medical office. We plan to meet our student's needs through a strong vocational and college ready
program to correlate with our state approved curriculum. Al our students will graduate with a diploma, and have marketable job/career
skills to inspire them to pursue a technical college and/or a four year institution of higher learning. Additionally, we will be able to use
results from these programs to establish an early warning system to identify students that are most at-risk of failing to achieve satisfactory
results in the classroom or on the state mandated exams. By creating a community-orlented school, we wihi increase learning time.
The focus is to establish an efficient and effective process to sustain an operational flexible community oriented program coupled with
assurances that the changes/transformation process will take place for our campus. The school will form partnerships with parents and
organizations such as Texas Valley Communilies Foundation, South Texas Prormotoras Association and other community-based
organizations such as heaith clinics, local agencies and state agencies so that we can better serve the needs of our students and their
families. Ultimately, through all these partner ships, together we will help learners and famifies meet challenges, find solutions, and
develop methodologies {o foster an environment of trust between the school, the learners/families, and the community, The school's
parent committee, Parents Redirecting Education thru Social Services (PRESS), will be recognized as the official Community Advisory
Council as we partner with the Texas Valley Communities Foundation's ENCORE program, who's focus is In parental and community
involvement initiatives. PRESS AND TVCF will work together to implement our Bilingual Parent sessions, an Annual Conference for First
Generation Scholars ENCORE CAMP, created as a result of research conducted by Rice University, UT Austin and the Gates
Foundation. The school also plans to be inclusive in its proposed operational flexibility and sustained support by involving more
staff site-based decision-making in conjunction with the principal in regards to staffing, creating school calendars and allotting time to
develop approaches for higher academic achievements in the areas of mathematics and sclence. A strong focus will include the use of
discipline management training and remediation and intervention efforts that maximizes a student’s classroom accomplishments leading
to higher state mandated test scores, reduce attendance problems and increasing graduation and college readiness rates.
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,Part 1 Comprehenswe N_ iads Ass_essmen

Section A: Campus:Grade:Levels- -~ = i
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Type of School

Public School

Open-
Enroliment 18 1 1
Charter SChO,OI_ 1

Total Students:'| 0 - |[:0 [0

Total Instructional Staff 7
Total Support Staff 9

‘Section B: Data:Sources:Reviewad:

1 | Student attendance, including truancy

2 | Student grades in core subject areas.

3 TAKS scale scores.

4 Instructional observations.

5 Student completion rates.

6 | Student drop-out rates.

Student/Parent/Staff Climate Surveys

g | Parent and community involvement rates.

Teacher-Student and Student-Student tutoring rates.

10 Instructlonal Approaches.
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Part ir Comprehensive Needs '
“Section C: Process Responses a' e Himite
olint. (Arlal of Verdana} L
Describe, in detall the process the LEA, al
camipus, A

The Raymondyville Center began with a comprehenslve needs assessment (CNA), The CNA process by the center Is the
TEA recommended process developed by Region 20, Multiple measures of data were analyzed and desegregated and
inciuded looking at student achievement data, prior year TAKS data, student demographic data, student attendance,
student survey's, parental involvement data, social services provided, and other pertinent data to determine. The
desegregation of this data provided a visual on the current status of the Raymondville Center and also provided a
picture for the direction in which the center wanted to progress.

The LEA brought in the regional service staff from Reglon One to provide all campus principles with the necessary
tralning on the TEA recommended CNA process. After administrative staff was trained the center principals trained all
center staff along with the committee members on the CNA process, Students, staff, teachers, parents, community
members, and business members had a stake in the process. With their help we met and gathered ideas about the

direction we wanted to take with our learners.

Our committee discussed the data previously mentioned and discussed several possibilities we could provide for our
learners. Through intense debate and extenslve conversation our committee felt that providing our learners with
vocatlonal training would beneflt them. More importantly, it provided an avenue for them to have skills marketable for
employers and another opportunity for them to attend a technical college. Through a thorough analysis of the
information we discovered that we needed to make several changes to our current educational program, More
importantly, we assessed the student’s needs, thoughts, and perceptions and considered thelr contributions in our

transformational model.

By looking at what we could provide to better heip our student demegraphics, we determined that students wanted to
learn a trade for which they could be marketable after graduation. Cur committee felt it was an opportunity to engage
more students by offering entry level certification courses where our learner could develop a craft In which they could
pursue after graduation and perhaps captivate many of our learners into going into a post-secondary institution to
further enhance their trade or craft at the secondary level. Furthermore, we could relate content based instruction in the
core subject areas to real world applications. Many of our students would be afforded the opportunity to use real life
applications to better understand the information being taught in the classroom.

Our student achievement data would- increase and certainly use a real life hands-on approach. Thus many of our
learners will perform better on state achievement tests due to participating in real world applications. Other information
discovered by our comprehensive needs assessment was that we need to close the achlevement gap of our [earners.
Many of the programs listed in our summary page are remediation strateglfes to help our learners to close the
achievermnent gap and get our learners up to or at grade level. The majority of our learners are two or three grade levels
behind when they register at our center. We need to Intensely remediate Instructlon for our learners to try and get our

learners at grade level as quickly as possible.
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1 Central office administrators and directors

2 Center director

3 Center faculty and staff

. | Student council representatives

5 Parent repreéentatives

(] Community and [ocal business representatives
7

8

9

10
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Capamty-,- ribe.the LEA's ¢
to.the campus:to 1mplement full

‘ t At find
¥ fectively, the requ . :
The LEA will invest time and resources to train campus prmclpa! In policnes and procedures The tralnlng wlll focus on a
thorough understanding of school finance and budget codes. Once the campus principal Is fully trained he will be able to
adequately monitor-program activities and expenditures of the TTIPS/SIG funds. According to grant application and
guidelines all expenditures will be appropriated according to the center TTIPS/SIG grant.

The LEA will ensure the TTIPS/SIG project maximizes the current available resources to achleve program goals and
performs the activities that are necessary in the maintenance of the grant. Resources may Include financial resources,
fnventory, human skills, production resources, or Information technology. The entire organization’s management team
will ensure that inter department collaboratlon is In place to assist the TTIPS/SIG program. This will be accomplished
through Identification of staffing requirements, planning and oversight of payroll and benefits, education and
professional development, and work-life needs. Through the efficlent and effective deployment of these resources, the

project will benefit with additional tools, training and skills,
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Par’t 2 Pro;ect Managemen‘ Con

Sectioh A: LEA (District) Capaclty Respons
smaller than 9 point {Arial or Vetdana). i

Partnership/Involvement of Others ~: Descr]be how the LEA/campus ;
staff, parents, community) regarding this application and:ptoposed;imiplementations

thool jntérvent

The process begin with the Comprehensive Needs Assessment and then the SBDMC consulted with students through
surveys and small discussions about their educational needs. The LEA and center held meetings with parents and
community to address needs assessment and school infervention model. The LEA held meetings with ail center staff
members to address campus needs and differsnt types of school intervention modeis to be used.

Committes members were seiscted to serve on the application and proposed school intervention mods! to be used,

Through the comprehensive needs assessment and the taking stock process, all stake holders, i.e. staff, faculty, parents,
studsnts, and members of the community were involved in the review and completion of the grant application. Stake holders
contributed to data collection in instructional practices, curriculum review, community services provided, student
achisvement, attendance data, drop out data, standardized test score analysis, barriers to parental involvement, and
evaluation of student performance. The commlittee determined that the Transformational model is most appropriate for
the Raymondville Center, This committee will continue with needs assessment analysis throughout the grant period to
assess the changing needs of the Center over the next three years.
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The Site Based Decision Making {SBDM} committee In conjunction with the Raymondville Center director will manage
and monitor the day to day program activities and program requirements. To provide additional assistance all grant
actlvities for the TTIPS-SIG grant program will be monitored by the Office of Grants and Compliance, This office will
ensure that all project purposes and goals are met. Compliance monitering will focus on TEA, Statutory and Program
requirements. The program will be evaluated for best practices and effectiveness in addition to the continuous
monitoring of performance measures, Additional management of activities will Include: Menitoring, on an ongoing
basis, project performance with respect to the activities, reporting, deliverables, and milestones agreed upon by the
district. Project management will ensure the project is in compliance with all contractual obligations, financial reporting
requirements and any other laws and standards. To ensure the program Is on tract, the committee, including the
technology coordinater and the compliance office will meet on a monthly basis to tract program success, In the process
of Implementing the turnaround plan, If the SBDM committee discovers conflicting policles and/or procedures, the SBDM
committee wlll make recommendations for changes to the Board of Directors. Additional support will come from the
regional service center along with School Improvement Resource Center. More importantly, evaluation check polnts will
be established every three months to ensure proper implementation timelines are corresponding to all compliance

indicators.
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The district and campus SBDM committee will monitor this prOJect to ensure that all program funds are used In
accordance with grant guidelines, and for the specific activities outlined in this proposal. All current private, local, state
and/or federal grant funded programs will remaln intact for the operation of existing pregrams and for the purposes for
which they are intended. All private, local, state, and federal funds when applicable will be aligned to support the
transformational modei and Its implementation. The district will maintain documentation that clearly demonstrates the

supplementary nature of these funds.

The district and campus SBDM committee will ensure the TTIPS/SIG project maximlzes the current available resources
to achieve program goals and performs the activities that are necessary in the maintenance of the project. Resources
may include financial resources, inventory, human sklills, production resources, or information technology {IT). The
entire organizations management team will ensure that interdepartmental collaboratlon is in place to assist the
TTIPS/SIG program. This will be accomplished through identification of staffing requirements, planning and oversight of
payroll and benefits, education and professional development, and work-life needs. Through the efficient and effective
deployment of these resources the project will benefit with additional tools, training and skills,
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The project manager wili possess at least a master’s degree in educational administration or an equivalent level of
experience with school turn-around programs and procedures, have experience as a CAM (Campus Adminlstrator
Mentor) or TAP (Technical Assistance Provider} from SIRC {School Improvement Research Center- ESC Region 13.

He/she will be able to teach and train staff and will track budgets. He/she will possess general knowledge of financial
functions and will be able to manage multiple projects concurrently. The Project Manager will be of sound mind and
judgment, and demonstrate excellent wrltten, verbal, analytical, and organization skills.

Additionally, he/she will possess excellent communication and interpersonal skills, including the ability to collaborate
effectively and work as part of a larger team,
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The district along with the SBDM committee will contlnue to address the distrlct lmprovement plan and grant goals and
benchmarks. By continuousty monitoring these indicators, the district will ensure that the Raymondville Center is
moving towards the achievernent goals. Additionally, the grants and compliance department will be actively engaged in
the monitoring of the grant progress. This will ensure that the District is accountable for all performance measures and
adequate monitoring of the steps are in place to [ndentify and address problems and noncompllance early on.

The district will continue to assist and support with all grant policies and procedures by provide staff ongoing, high
quality, job embedded professional development that is aligned with the schools comprehensive Instructional program,

Furthermore, to be designed with the SBDM committee allgnment of the grant so that staff is equipped to facilitate
effective teaching and learning to have the capacity to successfully implement school reform strategies.

» The LEA wilil also help with the recruitment and retention of quallty staff and assist with developing
measurement tools for incentive/merit pay for teachers, school leaders, and other staff who, In implementing
this model, have Increased student achievement and high school graduation rates. More importantly, remove
those who, after ampie opportunities have been provided for them to improve their professlonal practice, have

not done so.

» The LEA will continue to assist the campus with desegregation of data, along with student growth, and other
factors such as multiple observation-based assessments of performance and ongoing collections of professlonal
practice reflective of student achievement and Increased high school graduation rates.

» The LEA will also proved assistance In providing operational flexibility such as staffing, calendars, and budgeting
to implement fully a comprehensive approach to substantially Improve student achievement, Lastly, the LEA will
ensure that the school receives ongoling, intensive technlcal assistance and related support from our reglonai
service center and a contracted SIRC representative.

The LEA will also implement comprehensive instructional school reform strategies, such as conducting perlodic reviews
to ensure that the curriculum is being implemented with fidelity, is having the Intended Impact on student achievement,

and is modified if ineffective.

Additionally, the LEA/campus will utilize professional development sessions through ESC Region 1 and the SIRC-ESC
Region 13 to ensure that staff, teachers and administrators are fully updated in thelr knowledge and skills and able to
incorporate their training to sustain and/or improve the campus through sustatned, updated, or new inltiatives that
drive the campus toward attainment of higher levels of success related to campus performance standards, recovery of
students through credit attainment and/or TAKS preparation, increased graduatfon rates, and the relationships among
of stakeholders (business, community, family, students, and the campus/dlstrict personnel).
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The LEA will continue to momtor aII aspects of the campus turn around efforts by utllizmg campus inltlatlves that have be

successfully used during the three years of the TTIG/SIG grant. The LEA will incorporate into the District Improvement Plan
initiatives and assign/fund such initiatives to ensure that all improvement efforts at the campus remain Intact and valid after
the grant expires. The campus will be required to incerperate all initiatives used during the school turn-around phase into
the Campus Improvement Plan (CIP) and to work closely with the LEA directors to monitor, update, and ensure that ali
aspects that turned the campus around remain will continue to remain valid and viable. Additionally, the LEA/fcampus will
utilize professional development sessions through ESC Reglon 1 and the SIRC-ESC Region 13 to ensure that staff,
teachers and administrators are fully updated in their knowledge and skills and able to incorporate thelr training to sustain
and/or improve the campus through sustained, updated, or new initiatives that drive the campus toward attainment of higher
levels of success related to campus performance standards, recovery of students through credit attainment and/or TAKS
preparation, increased graduation rates, and the relationships among of stakeholders (business, community, family,

students, and the campus/district personnel).

The Raymondville Center will continue using the Comprehensive Needs Assessment process to sustain the initial steps
taken towards school improvement with the TTIPS grant through the 2012-13 academic year, and to build capacity within
the school in order to continue to effectively address challenges. Actions and initiatives that will be continued include
updated training for all staff on the effective instructional practices, governance and inquiry, orientation tralning for any
newly hired staff members, updated training for board members, central administration, review and realignment of
curriculum as needed and an annual evaluation of the effectiveness of the process. Continuing training will occur throughout
the year centering on powerful learning and teaching. Staff development time will be included in the school calendar
specifically for updated training on the cadres and strategic action team's inquiry process and to provide additional

resources.
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The LEA will research all recommended external providers with a successful proven track record In school transformation

models along with the assistance of the reglonal service center.

The LEA has extensively researched providers who meet center eligibility of our comprehensive needs assessments and
also begun to schedule presentations with SIRC providers who have soliclted the district for inclusion of the TTIPS/SIG

grant. All center principals ellgible for Tler I, I, or III were invited to these presentations.

Intensive discussions were held with the presenters and center principals were able to make decisions based on
Raymaondviile Center’'s Comprehensive Needs Assessments which will target specific areas of the TTIPS/SIG grant for

school improvement,

The Raymondville Center has chosen to utillze the service of the School Improvement Resource Center at Region 13 for
technical assistance and support.

All TTIPS/SIG exterhal providers will be required to provide evidence of successful documented school turn around,
meet the Centers Comprehensive needs, train all required personnel, and provide technical assistance In all critical
success factors along with data disaggregation.
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Through the technical assistance of the reglonal service center and our SIRC, the Raymondville center Is
determined to find similar schools implementing the same turnaround model with similar initiatives to see
first hand how their model and initiatives are working. More importantly, it whl be a model and mentor
campus for our center in the turnaround process to better gain perspectlves on the various stages of a
successful turn around.

SBDM committee will select and compille a list of campuses that are successful In utilizing the process of a
transformational model by building leadership capacity and changes In governance and inquiry along with
success in the expected outcomes of academic improvement for all students and a positive change in culture

and ciimate of the campus.

Expected outcomes of the site visits.
The site visit is intended to provide peer to peer collaboration (buy in), activities and implementation.

Communicatlon at the site visit will help teachers and administrators gain an understanding of how the turn
around benefits them and moves a campus toward their academic goals. The visitors will also see how their

effort contributes to the larger goal.

The site visit hosts will be able to answer many of the day to day questions and logistics. Upon completion
of the site visit, the host campus can become a mentor and begin networking that allows for clear and

consistent support, opportunities to reflect, listen openly and provide guidance.
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implementation, Indlcate wheth'ér the LEA/campus wil! par
provided by the TEA-funded School Improvement Resourc_ ,
intervention design within the reguirements of thggrant program..

3 Turnaround

O cClosure

0 Restart

I Transformation.

L1 Tier IIl Modified Transformation
XI TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
[0 Supplemental Education Services (SES) Incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way Implies or guarantees funding.

[l The LEA/campus wlll implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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A Commiltee was formed to look at all the data available and to select a school intervention model. Following a careful
analysis of the Comprehensive Needs Assessment the focus groups also evaluated the following data:  AYP and AEIS
reports for school years 2003 — 2009, PBMAS Continuous Improvement plans for NCLB, BE/ESL, SpEd., CATE, Dropout
and Data Validation, 2008, 2009, and 2010, Campus Improvement Needs Assessments for 2004-2009, 2009-2010, teacher
and student Survey 2009-2010, Campus Improvement Plan 2009-2010, and in-house Parent, Student, and Staff Surveys.
The focus groups analyzed the demographics, perceptions, student learning, and school processes and identified eight
critical areas of concern. The mini focus groups generated eight critical problem statements and eight respective goal
statements.

The data analysis of the AYP and AEIS reports identified the following problem areas: All subject areas demonstrate
inconsistent patterns of progress. Math and Science Performance resulis demonstrate greatest patterns of inconsistencies
and least gains. Minimal Improvements during 2005 to 2008, Notable decrease from 2006 to 2007, Significant Loss during
2007 to 2008, and Minimal Improvement during 2008 to 2009. Other subject areas demonstrate inconsistent improvements.

The analysis of the 2009 -2010 Comprehensive Needs Assessiment identified the following problem areas: Effective
Instruction identified as a priority need as 80% of instruction is noted to be at the level of Knowledge and Comprehension for
80% of the instructional time. Creation of an Individualized Professional Development Plan for each member of the
professional staff. After analyzing the multiple measures of data, the committee generated the following problem
statements, goals toimprove, and the plan te achieve them,

In implementing the Transformational Project, the Raymondville Center will adhere to timellne activities f strategies which
align to increasing the effectiveness of teacher(s) and campus leader, improving instruction through targeted professional
development, and creating a community-oriented school to increase student achievement.

The Raymonadville Center wilt implement the following strategies / activities:

Create an audit checklist of corrective action plan activities _

Schedule staff assignments for completion of corrective action plan activities

Conduct progress reviews to assure that strategies in the corrective action plan are scheduled in a structured and

timely manner

4. Conduct sessions with teachers that will provide modeling of teachers effectively using the five E's

5. Monitor the effective use of the five E's via classroom observations

8. Mentor teachers as they create alternate tessons to those found in the CSCOPE curricutum by utilizing on —tine
resources

7. Assure teachers are provided consistent feedback regarding their lessons utilizing reflective questioning

8. Update the administrators’ guide to policies and procedures; provide a mentor for a two year period to all new
center administrators

9. devote more district staff time to center administrator with a focus on mentoring, supporting, and nurturing

10. Assign district staff to assist center administrator in securing a professional coach

t1. Monitor lesson plans to assure lessons are designed reflecting the five E's and TEKS objectives

12. Contract a curriculum specialist to assist teachers in CSCOPE implementation

L~

Administrator will provide feedback to teachers regarding their lessons utilizing reflective questioning and focusing on rigor,
The calendar timeline for implementation of the above referenced aclivities / strategies are structured and scheduied on a

per semester basis,
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2010 — 2011 Projected Timeline Activities

Pre-Work

Campus Comprehensive Needs Assessment conducted

Replace or retain key staff

Establish LEA designated personnel to foster Transformational Project

Develop job-embedded professional development plan for Year 1

Attend Summer Seminar 7/12 - 7/15

Complete Audit Checklist for 2010-2011 Corrective Action Plan Activities [ Strategies with emphasis on the first 45 and 90

day action plans.

1* quarter Fall | 2010:

* iImplement school wide Positive Behavior Support interventions

* Begin providing enhanced social service support

* Teacher Leaders collect observation data {o guide professional development and student intervention
* Develop plan to recruit and retain highly effective teaching and support staff

* Review progress toward goals in 45 and 90 day action plan activities / strategies.

Sept. 6, 2010: Complete Corrective Action Plan and Restructuring Plan Audit,

Sept. 13, 2010: Schedule Corrective Action Plan and Restructuring Plan Progress Review.
Sept. 24, 2010: Complete Center's Professional Development Plan.

Sept. 28, 2010: SBDM Meels (o review progress toward goals in the 80 day action plan.
Oct.1, 2010: Complete Individual Professional Development Plans.

2™ quarter Fall 1 2010;
*Implement targeted professional development based on cfassroom ohservation data and student data.

*Review progress foward goals In the next 45 day action plan and write the next 45 — 90 day action plan activities /
strategies.

Nov. 1, 2010: Complete Corrective Action Plan and Restructuring Plan Audit.
Nov. 8, 2010: Schedule Corrective Action Plan and Restructuring Plan Progress Review.,
Nov. 30, 2010; SBDM Meets to evaluate, review, and monitor progress toward the next 90 day action plans and to identify

progress toward meeting Professional Development goals.

3" Quarter Spring |1 2010:
* Review Perception / Behavioral data and PEIMS to analyze Positive Behavior Support implementation

*Begin on-line courses, if applicable
*Implement targeted professional development based on classroom chservation data and student data.
*Review progress toward goals in the next 45 day action plan and write the next'45 — 90 day action plan activities /

strategies.

Dec, 13, 2010 begins.
Dec. 20, 2010: Complete Correclive Action Plan / Restructuring Plan Audi,

Dec. 27, 2010: Schedule Corrective Action Plan and Resfructuring Plan Review.
Jan, 25, 2011: SBDM Meels to evaluate, review, and monitor progress toward the next 90 day action plans, and to identify

progress foward meeting Professional Development goals.

4" Quarter Spring 1 2010;
*Implement targeted professionai development based on classroom observation data and student data.

*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /
strategies. :

Feb. 21, 2011: Complete Corrective Action Plan and Restructuring Plan Audit.
Feb. 28, 2011: Schedule Corrective Action Plan and Restructuring Plan Progress Review.
March 22, 2011: SBDM meels (o evaluate, review, and monitor progress toward the next 90 day action plans, and fo

modify if necessary.

*implement targeted professional development based on classroom observation data and student data.
*Review progress toward goals in the next 45 day action plan and write the next 45-90 day action plan activities / strategies,
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5" Quarter Spring | 2010:
*Implement targeted professional development based on classroom observation data and student data.
*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

April 25, 2011: Complete Corrective Action Plan and Restructuring Plan Audit.
May 2, 2011: Schedule Corrective Action Plan and Restructuring Plan Progress Review.
May 31, 2011: SBDM meets evaluate, review, and monitor progress toward the previous 90 day action plan, and to identify

completion of Professional Development goals.

Summer |

*Attend Summer Seminar ,

*Review and revise professional development plans

*Review and revise needs assessment

*Analyze progress toward goals in previous 45 and 90 day action plans
“Develop plan for classroom interventions for Positive Behavior Support
“Write new 45 and 90 day action plan strategies / activities

*Attend NSDC Summer Conference

2011-2012 Prolected Timeline Activities

1*' quarter Fall It 2011;

* Implement revised and updated professional development plan

* Implement classroom leve! Positive Behavior Support interventions
* Begin action research projects

* Continue online courses

*Write new 45 and 90 day action plan activities / strategies.

Sept. 5, 2011: Complete Correclive Action Flan and Restructuring Plan Audi,

Sept. 12, 2011: Schedule Corrective Action Plan and Restructuring Plan Progress Review.
Sept. 23, 2011: Complete Center’s Professional Development Plan.

Sept. 27, 2011: SBDM Meets to review progress toward goals in the 90 day action plan.
Sept. 30, 2011: Complete Individual Professional Development Plans.

2" quarter Fall [l 2011:
*Monitor the implemented targeted professional development
*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

Oct, 31, 2011; Complete Corrective Action Plan and Restructuring Plan Audit.
Nov. 7, 2011 Schedule Corrective Action FPlan and Restructuring Plan Progress Review.
Nov. 21, 2011: SBDM Meels to evaluate, review, and monitor progress toward the next 90 day action plans and to identify

progress toward meeling Professional Development goals.

3" Quarter Spring 1l 2012:

* Continue online learning

* Teacher Leaders collect for Action Research projects

* Review behavior dafa to evaluate effectiveness of Positive Behavior Support.

*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

Dec, 12, 2012 begins.

Dee. 19, 2012: Complete Correclive Action Plan / Restructuring Plan Audit,

Jan. 9, 2012; Schedule Corrective Action Plan and Restructuring Plan Review.

Jan. 25, 2013: SBDM Meets fo svaluate, review, and monitor progress toward the next 90 day action pfans, and to identify

progress toward meeting Professional Development goals.
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| 4" Quarter Spring Il 2012:
*Monltor progress of the implemented targeted professional development.
*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

Feb. 20, 2012: Complete Corrective Action Plan and Restructuring Plan Audit.
Feb. 27, 2012: Schedule Corractive Action Plan and Restructuring Plan Progress Review.
March 21, 2012: SBDM mests fo evaluale, review, and monitor progress toward the next 90 day action plans, and to

modify if necessary.

5" Quarter Spring Il 2012:
*Monitor progress of the implement targeted professional development
*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

April 8, 20112: Complete Corrective Action Plan and Restructuring Plan Audit.
May 1, 2012: Schedule Corrective Action Plan and Restructuring Plan Progress Review,
May 29, 2012: SBDM meels evaluals, review, and monitor progress foward the previous 80 day action plan, and to identify

completion of Professional Development goals.

Summer Il 2012:

“Teacher Leaders present initial findings on action research topics
*Conduct intense data review and process evaluation
*Attend Summer Seminar

2012 — 2013 Projected Timeline Activities

1% quarter Fall Ill 2012:
* Re-administer Campus Snapshot
* Write new 45 and 90 day action plan aclivities / strategies

Sept, 3, 2012: Complete Corrective Action Plan and Restructuring Plan Audit.

Sept. 10, 2012; Schedule Corrective Action Plan and Restructuring Plan Progress Review,
Sept. 21, 2012: Complete Center’s Professional Development Plan.

Sept, 25, 2012: SBDM Meels to review progress toward goals in the 80 day action plan.
Sept. 28, 2012: Complete individual Professional Development Plans.

2" quarter Fall [l 2011:
*Monitor the implemented targeted professional development
*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

Oct. 29, 2012: Complete Corrective Action Pilan and Restructuring Plan Audit,
Nov. 5, 2012: Schedule Corrective Action Plan and Restructuring Plan Progress Review,
Nov. 27, 2012: SBDM Meets to evaluate, review, and monitor progress toward the next 90 day action plans and to identify

progress toward meeling Professional Development goals.

3" Quarter Spring Il 2013:

* Finalize Action research projects

* Collect data for Positive Behavior Support evaluation

*Review progress toward goals in the next 45 day action plan and write the next 45 — 90 day action plan activities /

strategies.

Dec. 10, 2012 begins.

Dec. 17, 2012: Complete Corrective Action Plan / Restructuring Plan Audi,

Jan. 7, 2012: Schedule Carrective Action Plan and Restructuring Plan Review.

Jan. 23, 2013: SBDM Meets to evaluate, review, and monitor progress toward the next 80 day action plans, and to identify

progress foward meeting Professional Development goals.
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4" Quarter Spring 11l 2013:
*Monitor progress of the implemented targeted professional development
*Review progress toward goals in the next 45 day action plan activities / strategies

Feb. 20, 2013: Complele Corrective Action Plan and Reslructuring Plan Audit.
Mar. 1, 2013:; Schedule Corrective Action Plan and Restructuring Plan Progress Review.
March 20, 2013: SBDM meels to evaluate, review, and monitor progress toward the next 90 day action plans, and to

modify if necessary.

5" Quarter Spring lll 2013:
*Monitor progress of the imptement targeted professional development

*Review prograss toward goals

Aprii 22, 2013; Complete Corrective Action Plan and Restructuring Plan Audit,
May 2, 2013: Schedule Corrective Action Plan and Restructuring Plan Progress Review.
May 29, 2013: SBDM meets evaluate, review, and monitor progress toward the previous 90 day action plan, and to identify

completion of Professional Development goals.

Summer Il 2013

*Present action research
*Conduct intense dala review and procass evaluation

*Create sustainability plan
*Develop plan to continue use of teacher leaders as instructional resource
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1 Community Member
2 Local Government Member
3 Central Office Member
4 Campus Administrator
5 Campus Staff
6 Regional Service Center
7 Parents
8 District Social Worker
9
10
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incorporated with the model to be selected.

effective, and Indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to)} Reading/ELA and Math
A. Data-driven instruction
B. Currfculum Alignment {both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Fiexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A, Increased Opportunlties for Input
B, Effective Communication
C. Accesslble Communlty Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Disclpline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies

On the followmg pages of charts applicants should descr;lbe all other school 1mprovement actmties that W|II be

For each additional Improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity wiil be
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Standard Application System (SAS)
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Texas Title I VPrtorlty__VSchzooIs Grant

Part 3: Interventlon Model

Sedtion D: Improvement Actiwt:es and:TImelfne. (cont— .

Critical Success Factor 1: Improve Academic Performance including (but not I|m|ted to) Readmg/ELA and

Math

CSF

Milestone

- Addltlonal

ImbrOVement Actl\ntv Lo

July 2013

1C,3C,4C,
1A

Implement mtenswe
reading remediation
program Reading Plus
for 9-12 At-Risk ,SpED,
LEP, Migrant, PRS

Targeted low performance

area for campus, close the
achlevement gap

TAKS scores, DMAC , AYP, | A

AEIS, TELPAS, TPRI

2010

2013

1C,3C,4C,
1A

Implement intensive
math remediation
program in Math
Ascend, for 9-12 At-Risk
.SpED, LEP, Migrant,
PRS

Targeted low performance
area, close achievement

gap

TAKS score, DMAC, AYP,
AEIS, ASCEND

Aug,
2010

July 2013

7B,6A,6C,
5A,4C

Develop a vocational
program for all learners

Enhanced academic
application with relation to
real world

Vocational Certification,

Climate Survey, Student
Survey, Parent Survey,

Career Readiness

Aug,
2010

July 2013

5A,5B,5C,
3A, 4A

Integrate partnerships
with Local business for
apprenticeship programs
for 9-12 At-Risk ,SpED,
LEP, Migrant, PRS

Application of

Vocational Certification to
potentlal career
opportunities

Career Readiness, Career
and Technology Education
TEKS

Aug.
2010

July 2013

1B,1C, 2B,
4A,5A

Career oriented project
based learning with
Cross curricular
integration of core
subjects for 5-12 At-
Risk ,SpED, LEP,
Migrant, PRS

Interdisciplinary, project-
based, rigorous curriculum
to enhance student
engagement and
performance.

Career and Technology
Education TEKS, Career
ReadIness

Aug.
2010

July 2013

1B,1C, 28,
4A,5A

Deveilop marketable job
skills for career
readiness for 9-12 At-
Risk ,SpED, LEP,
Migrant, PRS

Empower individuals with
the competencies, skills,
and attitudes to succeed
at a higher learning
institution and career
environment,

Career and Technology

Educatlon TEKS, Career
Readiness, Technology

TEKS

Aug.
2010

July 2013

6A,68,6C,
SA,

Implementation of Love
and Logic and capturing
kids Heart approach all
learners

Establish positive
relationships which
improve student
attendance, discipline,
and attitudes.

Staff / Parent / Student
Surveys, Soclal Service
documentatton,
Community Resource
Center documentation

Aug.
2010

July 2013

5A,5C,1C,

Increase the amount of
one on cne time with
students for 9-12 At-
Rlsk ,SpED, LEP,
Migrant, PRS

Establish posltive
relatlonships which
Improve student
attendance, discipline,
and attitudes.

Aug.,
2010

July 2013

Gopyright® Texas Education Agency. All fights reserved.
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1A,1B, 28,
C3,6A,6B

Improve college and
career awareness for all
learners

Empower individuals with
the competencies, skills,
and attitudes to succeed
at a higher learning
institution and career
environment.

Career Readiness, Career
and Technology Education
TEKS, Technology TEKS

Aug,
2010

July 2013

6A,B, 1A,
1B,6B,5A,
5B

Increase project based
educational excursions
as an enhancement tool
for classroom learning

Real life application of
core subject areas
concepts, Expo

Parent and Student
Surveys

Aug.
2010

July 2013

Add additional pages as needed.
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Texas Title I P_r‘l()l‘ltV Schools Grant .

5chedule #4B

Part 31 Interventlon Model

“Section D: Improvemeént: Actwitles and;TlmeIineﬁ(contc

)

CSF .
Milestone:

: Improvemeht )

| critical Success Factor 2 Increase the use of Qualltv Data‘to ‘Drlve Instructlon

July 2013

3A,3B,7A,
78,7C,

”Tram staff on data

driven decision making
processes

‘Underértalznd -Data, Trends‘,

and Student Achievement

-Cofnp‘r';a héhsiife -N‘ee-c_is'

Assessment,
Transformation to
Educational Excellence
Model

4C,3A,2A,2
B,1A,1B,1C

Develop processes to
make proper decisions
based on data

Improve Quality Teaching
and Learning,
Instructional Strategies,
Classroom Instructional
Deslgn

Comprehensive Needs
Assessment, Teacher
Climate Survey, Marzang’s
Translating Research into
Action

Aug.
2010

July 2013

1A,1B,1C,
3A,38,3C

Integrate Professional
Learning communities

Develop small learning
communities to Improve
colieglality and
professionalism

Robert DeFour's
Professlonal Learning
Communitles, Teacher
Climate Survey

Aug.
2010

July 2013

1A,18B,1C,
3A,38,3C

Increase frequency of
classroom walkthroughs
to monitor instruction

Improve Qualiity Teaching
and Learning,
Instructional Strategies,
Classroom Instructional
Design

Carolyn Downey’s 3 The
Three-Minute Classroom
Walk-Through

Aug.
2010

July 2013

1A,1B,1C,2
A,2B,3C,7C

Utllize all data
instruments to drive
classroom instruction

Improve effectiveness of
Currlculum Mapping,
Tutorial Tribes,
Professional Learning
Communities

Victorla Burnthard’s
Multiple Measures of Data
Marzano’s Translating
Research into Action

Aug.
2010

July 2013

1A,1B,1C,2
A,28B,3C,7C

Increase and use
various data
instruments to make
decisions

Improve School Processes
and positively affect
student performance and
perspectives, Improve
Monitoring Process
Implementation and data
quality review.

Victoria Bumthard’s
Multiple Measures of Data
Marzano's Translating
Research into Action

Aug,
2010

July 2013

Add additional pages as needed.6147
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

108801

County-District No.,

Amendment No,

_ 7_Texas Tltle I Prlorl y S hooler“rant

| Part 3: InterVent:on Model ﬂ}

_Section D: Improvement: Actm’tles and’

Timeline:(cont:)

CSF
Milestone

Addltlonal

Im provement Actlwty ‘

Critical Success Factor 3: Increase Leadership Effectiveness

7B, 3A, 4C,

Professnonal
Development for
Campus Administrator in
Accountability and
Staffing, Empowerment,
Collaborative
Leadership, Currictlum
and Instruction

“To prepare campus

administrator to increase
abilities and knowledge of
factors that increase
his/her effectiveness in
providing Center
leadership

School -in- schooi and T

learning communities
studies; Personnel
management procedures
and policles; Effective
leadership workshops

JUI 2013

7A, 4B, 1B,
1cC

Develop instrument tool
to measure leadership
effectiveness

Formative evaluation
targeted toward school
improvement efforts to
include school climate,
parental involvement, and
student
performance/achievement

TAKS, documentation on
parental involvement
activlities,
AEIS/AYP/PBMAS reports

Aug
2010

Jul 2013

4C, 2C,
7C, 3C, 58,
5C

Mentorship program for
campus leader; Consuit
with an experienced
Administrator

Principal is paired with an
experienced administrator
that is and has
demonstrated school turn-
around or Increase school
performance

Principal evaluattons,
school climate surveys
from student/parental and
community surveys

Aug
2010

Jul 2013

3C, 3B, 3A,
78, 2C, 1C,

Budget and Funding
Workshop

Increase Principal and
select staff expertise in
school finance laws,
appropriations, etc,

Principal needs
assessment, end of year
financlal budget reviews
of campus activity

Aug
2010

Jul 2013

5B,5C,3C
3A, 7B, 1C

External Consultant to
help with the
Transformational model

Provide professional
asslstance In following
and better understanding
of the transformational
model

Principal needs
assessment, center needs
assessment, grant
compliance and effective
teadership

Aug
2010

Jul 2013

58,5C,3C
3A, 7B, 1C

Utilize Regional Service
Center

To gain up-to-date
knowledge and training to
increase principal
effectiveness

Comprehensive needs
assessment, principal
needs assessment,
evaluation instrument,
school
climate/performance data

Aug
2010

Jul 2013

1A, 1B,1C
2A,2B,2C,
3A, 38,3C,
4A,4B,4C,
5A,4B, 5C,
6A,68, 6C
74,7B,7C

Professional
development through
professtonal

| organizational

conferences

Needed to provide
principals with skills and
knowledge to meet the
ever changing demands of
the 21% century schools

Lambert, L. “Building
leadership capacity in
schools” and Whitaker
“What great principals do
differently: Fifteen things
that matter most”

Aug
2010

Jul 2013
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Coilaboration amaong
Center Principal

To expand cross-district
Implementation and
communications

Principal needs
assessment, EMT/principal
discussions

Aug
2010

Jui 2013

Partnership with Model
school using
Transformational model

To experience first-hand
and be guided by working
with school that have
already implemented the
transformation model and
showed remarkable
increases

Comprehensive needs
assessment, principal
needs assessment, Kohn
& Nance “Principals who
learn: Asking the right
questions, seeking the
best solutions”

Aug
2010

Jul 2013

|

Incentive Pay for Center
Director based on
Achievement

To increase schosi
culture, climate and
parental/community
involvement

Comprehensive needs
assessment, principal
needs assessment

Aug
2010

Jul 2013

LAdd additicnal pages as needed.
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Tc‘axrasvTitle I PrlorityVSchooIs G_rant

Part 3: Interventlon Model

Section B: Improvement Activities and Tlmehne {cont

Critical Success Factor 4: Improve Lequmnkg Time

remediation In math for
9-12 At-Risk ,SpED,
LEP, Migrant, PRS

Readlness

AEIS,

- GSF Addltlonal o
Milestone: Improvement Actlwty Ratignal Ty g
4A,4C,64, Im plementatcon of a réa'reé‘r( réady -learh'ells, - Vocafioﬁél C‘u'rricurl‘um, ‘Aug July
6C, 7C vocational program Vocational Certification, CATE curriculum 2010 2013
Rigorous curriculum
1A, 1B, 3A, | Certify students in Vocational Certificatlon, CATE Curricutum, Aug July
3C, 4A, specialized manual More Marketable, 2010 2013
trades areas
1A, 1B, 2A, | Vertical alignment and Higher TAKS Scores, CScope, Benchmark tests, | Aug July
5A integration of core Graduation rate TAKS, AEIS, 2010 2013
subject areas
1A, 1B, 2C, | Application of core areas | Real world experiences, C-Scope, CATE Curriculum | Aug July
3B, 4A to real world application | Higher TAKS scores, 2010 2013
1A, 1B, 1C, | Close the instructional HIigher TAKS scores, TAKS Reading Scores, Aug July
2A, 3A, 3C, | gap through intenslve College Readlness, Career | TELPAS, TPRI, Writing 2010 2013
BA, 6C, remediation in reading Readiness, Scores
for 9-12 At-Risk ,SpED,
LEP, Migrant, PRS
1A, 1C, 2A, | Close the instructional Higher TAKS scores, TAKS Math Scores, Aug July
3A, 6A, 6C, | gap through intensive College Readiness Career | Ascend, Study Isfand, 2010 2013

Add additional pages as needed.
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108801

County-District No.

Amendment No.

_ Texas Tltle I Prlorlty Schoois AGrant

‘ " CSF.
Milestone

Addltlo'ﬁal

Improvement Actlwty

5A,
58,5C,6C

Implement partnershlp
with workforce for work
study-and
apprenticeship

Improve job readiness,

attendance and establish
relationships with
community stakeholders.

| Parent, Stuaé nt,

Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehensive Needs
Assessment, Campus
Improvement Needs
Assessment

SA,
58,5C,6C

Family unity and
leadership retreat for
our learners and their
parents

Improve communication
skills, parentlng skills,
and family unity.

Parent, Student,
Communlity Surveys, SIRC
Pre-Site Visit Reports,
Comprehensive Needs
Assessment, Campus
Improverment Needs
Assassment

5A,
5B,5C,6C,
6A,6B

Parents redirecting
education through soclai
services

Improve communication
skills, parenting skills,
and family unity. Improve
attendance, discipline,
and attltudes, Inform and
empower parents about
various educational
components,

Parent, Student,
Communlty Surveys, SIRC
Pre-5Site Visit Reports,
Comprehensive Needs
Assessment, Campus
Improvement Needs
Assessment

1A,1B,1C,
2B,5A,58,
5C,64,68,
6C

Implement a parental
engagement curriculum

Improve communication
skills, parenting skills,
and family unity. Improve
attendance, dlIscipline,
and attitudes. Inform and
empower parents about
varlous educational
components.

Parent, Student,
Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehenslve Needs
Assessment, Campus
Improvement Needs
Assessment

2C,5B,5C,
6A,6B,6C

Provide GED and ESL
classes for learners and
their parents

Improve communication
skills, parenting skills,
and family unity. Improve
attendance, discipline,
and attltudes, Inform and
empower parents about
various educational
components.

Parent, Student,
Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehensive Needs
Assessment, Campus
Improvement Needs
Assessment

2C,5B,5C,
6A,6B,6C

Financial Aid Academies
for Parents and Leainers

Improve communication
skills, parenting skills,
and family unity. Improve
attendance, discipline,
and attitudes. Inform and
empower parents about
varlous educatlonal
components,

Parent, Student,
Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehenslve Needs
Assessment, Campus
Improvement Needs
Assessment

AUG JULY
2010 2013
AUG JULY
2010 2013
AUG JULY
2010 2013
AUG JULY
2010 2013
AUG JULY
2010 2013
AUG JULY
2010 2013
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2C,5B,5C,
6A,6B,6C

Assist learners and
parents in the referral
process to social and
community resources

Improve communication
skills, parenting skills,
and family unity, Improve
attendance, dlscipline,
and attitudes, Inform and
empower parents ahout
various educational
components.

Parent, Student,
Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehensive Needs
Assessment, Campus
Improvement Needs
Assessment

AUG
2010

JULY
2013

2C,5B,5C,
6A,6B,6C

LAW Talk are general
information sessions
that provide parents
information about the
law

Improve communicatton
skills, parenting skills,
and family unity. Improve
attendance, discipline,
and attitudes. Inform and
empower parents about
various educational
components.

Parent, Student,
Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehenslve Needs
Assessment, Campus
Improvement Needs
Assessment

AUG
2010

JuLy
2013

5C,6A,6B,
6C

College Information
Fairs / Sessions

Improve communication
skills, parenting skills,
and family unity. Inform
and empower parents
about various educational
opportunities regarding
college and unlversity
attendance.

Parent, Student,
Community Surveys, SIRC
Pre-Site Visit Reports,
Comprehensive Needs
Assessment, Campus
Improvement Needs
Assessment

AUG
2010

JULY
2013

Add additlonal pages as needed.
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Texas Title I PI‘IOl‘lt\/ chools Gur'a.nt

: _Schedule #48‘ P

Part .37 Interventlon Mod'el '

Section D: Iniproyvement Activitleé and’ Tlmeﬂme (cont.

58

- CSF . |

Milestone “'Imp vement Act

g Additlonal L

Critical Success Factor 6: Improve School Chmate L

3A,3B,3C,
7B,7C

Impiementatlon of Love
and Legic program

Improvement of school
climate through staff
relatlonship building and
conflict resolution

"I School Climate and

Culture best practices

“TAug.

2010

July 2013

58, 6A, 6B

Implementation of
Capturing Kids Heart
program

Improvement of school
climate through buflding a
support network for
struggling learners

School Climate and
Culture best practices

Aug.
2010

July 2013

7B, 7C

Campus staff team
building retreats

To establish an
atmosphere of teamwork
and colleglality

Consensus bullding and
conflict resolution

Aug.
2010

July 2013

7A, 78

Incentive/merit pay for
all center staff

Retentlon of certified and
highly qualified teachers
and adminlistrators

Staff turn-over rates

Aug.
2010

July 2013

3A, 3B, 3C,
6A, 6B, 6C

Leadership Building
Institutes for Learners

Improve school cuiture
and climate by
establishing student
|eaders

Student organizations and
clubs, student councll

Aug.
2010

July 2013

€A, 6B, 6C

Consensus Building and
Conflict Resolution
training

Improve school culture
and cllmate by involving
stakeholders In consensus
bullding

Percentage of At-Risk
students and number of
discipline reports

Aug.
2010

July 2013

5A, 5B, 5C,
6A, 6B, 6C

Awards assemblies for
learners

Improve culture and
climate by recognizing
student achlevements

No historical data on
student recognition

Aug.
2010

July 2013

3B, 5A, 5B,
5C, 6A, 6B,
6C

Incluslon of students,
parents, and community
representatives in SBDM
committee,

To Include all stakehoiders
in declsion making
process

School governance best
practices

Aug,
2010

July 2013

Add additional pages as needed.
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

108801

County-District No.

Amendment No.

Texas Title I Prlorltv Schools Grant _

._Schedu]e H 4

Part 3 Interventio” ;Mbdel

Section D: Improvement Activities and Tlmell,ner(,cont-

)

| Critical Success Factor 7: Increase Teacher Quaiity _
CSF Additional B T T
Milestone { Improvemént Activity .| - : 33‘-“"‘?“5'3_ : Research Ba
1A, 1B, 1C, | Increase effective Frequent classroom visits | PBMAS binder, PDAS Aug, July 2013
2A, 2B, 2C, | monitoring through will increase time on task 2010
7A classroom walkthroughs | and produce observational
: data
2A,3A, 3B, | Pevelop continuing Improve by tracking PDAS Aug. July 2013
3C, 7A, 7B | individualized professional development 2010
professional
development plan
1A, 1B, 1C, | Develop mentorship and | To increase and improve Mentoring Aug. July 2013
2A, 2B, 2C, | coaching pragram for professional self-reflection | programs/professional 2010
4C, 7A, 7B, | teachers learning communities
7C {Defour)
2C, 4C, 7A, | Implement professional | To Increase learning Number of professional Aug. July 2013
7B, 7C learning communities opportunities for staff and | development hours 2010
administration
3C, 7C Incentive pay for master | To retain highly qualified Teacher Retention rate Aug, July 2013
teacher and or master teachers 2010
degree in core subject
area
1C, 3B, 3C | Establish a tead teacher | Increase opportunities for | Planning schedule, lesson | Aug. July 2013
program to assist collaboration between plans 2010
teachers with subject areas
instructional strategles
2C, 3C, 4C | Professionatl Libraries Provide opportunities for Lack of any resources for | Aug. July 2013
containing school teachers to improve researching instructional 2010
improvement and research based best best practices
Instructional strategies practices
1A, 2B, 3C, | Attending Professional Provide opportunities for Teachers have not been Aug. July 2013
4C Educaticnal conferences | teachers to gain able to attend professional | 2010
and seminars knowledge In latest conferences and seminars
education research and to
form professional
networking

Add additional pages as needed.
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Texas Tltle I PI‘IOI‘Et Scl:nooi!s‘ q‘@nt

" CSF - Addltmnal
Milestone 'ImprovementrActlwty

3A, 4A, 5A, Professional Certified teachers for each | Instructional best Aug, July 2013
BA, Development and vocational class practices 2010

teacher vocational

certification training
6A, 6B, 6C, | Supply all machinery Hands-ons Application of Instructional best Aug. July 2013
7C and resources needed machinery and equipment | practices 2010

for vocational training

Add additional pages as needed.
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Te_x_ag T|1;Ie I Prlorltv Schools Grant

Part 4: Walver Requests R
Applicants must check the ‘waivers iR whlch the LEA/campus:iintends to

gExtending the period of availabillty of school improvement funds,
This walver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the ellgible campus, as long as the campus meets the requirements of
implementation of the grant program.

o "Starting over” In the school improvement timeline for Tier I and Tier II Title I participating schools
impfementing a turnaround or restart model.
Under this waiver, the LEA with an eliglble Tier I or Tler II campus implementing the turnaround model or
restart model may have thelr School Improvement status reset regardiess of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions belng required.

O Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tler I reform model selected,
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olng monltorinq of grant actlvlties to ehsure. conttnuous tmprovement . S
LEA/Campus will provide ongoing monitoring of grant activities to ensure contmuous improvement Thls wm be
monltored by the Grants Manager. This office will ensure that all project purposes and goals are met. Compliance
monitoring will focus on TEA, Statutory and Program Requirements, The program will be evaluated for best practices
and effectiveness in addition to the continuous monitoring of performance measures. Additional management of
activities will include: Monitoring, on an ongolng basis, project performance with respect to the activities, reporting,
deliverables, and milestones agreed upon by the district and the funding requirements. Project management will ensure
the project is in compliance with all contractual obligations, financial reporting requirements and any other laws and
standards. In addition to these measures, the project will also be monitored for continuous improvement focuses on
student achievement and technology integration. All decisions for continuous Improvement will be data driven and
implemented to ensure student success, Tools to use for assessing School Progress and Continuous Improvement

A. Compilation and conclusion of all commlttee meetings.
B. Student Engagement survey resuits and conclusions
C. Action Plans to completing project

D. Instructional Practices Inventory

E. Walkthrough Summary

F. Observations

G, External Provider Setvice Record

H. Reflection Summary- benchmarks, test data, grades
1. Target Best Practices

J. Teacher and student reflection

K. Technology inventory

Includes: Compilation and Conclusion of all committee, cadre, Strategic action teams and steering commiltee meetings;
Student Engagement survey results and conclusions; SIRC/Internal Questionnaires on the process, launch, governance and
inquiry and action plans for completing each of these to demonstrated status; Instructional Practices Inventory, Walkthrough
Summary, Observation notes, External Provider Service Record, SIRC Schools Standards and Indicators Summary

Document, Tools for Assessing School Progress Reflection Summary Sheet.
SIRC annual site visits and evaluation will collect and analyze data to determine the extent of reform efforts.

Master calendar, ph;/sicat and electronic to accommodate frequent changes, will be developed identifying deadlines for
activities and TEA and LEA reports. This calendar will be distributed to all stakeholders

Page 50 of 101 RFA 701-10-112
SAS-A114-10

Copyright® Texas Educatfon Agency. All rights reserved.




TEXAS EDUCATION AGENCY 108801
Standard Application System (SAS) County-District No.

Amendment No.

by telephone/e-mal/FAXon - ________ Schoo! Years 2010-2013

_Texas Tltle I Priority Schools Grantr _
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Weekly analysis will be conducted on student grades average dally attendance, and Iesson plans The purpose of the
analysis Is to determine baseline data, progress towards student achievement goals, complexity and rigor of lesson
plans and lesson delivery.

Monthly analysis will be conducted on quality of professional development, parental involvement in school events,
average daily attendance, quality of student work, Raymondville Center's ability to meet deadiines, review of master
schedule, quality of data concerning Instruction including but not iimited te walk-through observatlons and
interdisciplinary planning actlivities,

Semester analysis wlll be done using student grades, average dally attendance, PDAS scores, benchmark assessments,
student and parental feedback surveys, Increased learning time, quality of collaborative planning actlvitles, quality of
work done by the SBDM committee, contributions of the student councll to school improvement tasks, and teacher and
student surveys on teacher quality.

These analyses will be used to evaluate Raymeondville Center's progress towards our grant goals, student achievement
goais, teacher retention, improved school climate, community partnerships, rigor of lesson plans, and use of tutorlal
services,

The school will compiete a self-study so that they own the process and the results. In the assessment process the
school and the site visitors study the process and the impact at the school site.

Both the school and the site visitors wlil complete the annual Summary Analysis for student achievement, leadership
development, average dally attendance, participation rates in school events and activities, implementation of SCOPE
curriculum and FORD ePAS instructional practices, the use of data to drive instruction. After discussing all data gathered
from each assessment task throughout the mid-year/year and summary report, the school will create a school action
plan, which addresses each area of implementation. The professional development as well as the assessment is on-

going.
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The data will be collected as it bacomes readily available by the state, dlStl‘lCt and campus Once at the center receives
the information, the center staff will meet together to disseminate the data and identify a variety of factors. More
Importantly, from the data collected and analyzed by the committee, a plan of action wlll be developed to address
curticulum, student level decislon making, and monitoring process implementation,

Information will come frem a multitude of sources such as: AEIS, TAKS scores, benchmark data, ACT/SAT, prevlous
year TAKS data, completion data, accumulation of credlts, dropout data, frequent [nterviews by the project funded
consultant, SIRC, principal, Internal facllitators, teachers, parents, central office staff and students; classroom and
school observations. Parent and community climate survey; school climate questionnaires; student engagement survey;
and the required schoel portfolio. Board members will also be interviewed. Other products used will be meeting minutes,
newsletters, reports generated by cammittees, as well as the effectiveness of the dissemination process,

The data will be disaggregated by the SBDM committee, teachers, regional service center, SIRC, fearners, and the
administrator. The data will be used to identlfy areas of needs, improvement areas, trends, student achlevement, and

other statistical information.

The data will be utilized to better serve the students to address curriculum, student level decision making, and
monitoring process implementation, All stakeholders will have working knowledge of student data reports to Improve
the quality of instruction and each student’s performance. Teachers wiil focus on the teaching objectlves and individual
student expectations of each learner. Additionally, our learners will be Intricate partners In their education.

Quantitative data cellection includes; Mid-year and annual site visits and summary documents; analysis of student work
and student achievement data; attendance rates; TAKS passing, State Assessment proficiency and exemption rates;
graduation and completion rates; AP participation and credit rates; SAT./ACT scores and the percentage of students on
grade level In each content area.

In addition to these measures, the project will also be monitored for continuous improvement focuses on student
achievement. All declslons for continuous improvement will be data driven and implemented to ensure student success.
All data will be provided and collected by the individual in charge of the grant management desegregation.
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The Raymondville Center’s entire staff broke up into several commlttees called focus groups These focus groups were
divided into the following topics:

Student Achievement (AYP and AEIS reports for school years 2003 2009, Demographics, School Culture & Climate,
Staff Quallty, Recruitment and Retention, Curriculum, Instruction and Assessment, Family and Community
Involvement, and Technology.

The campus principal led the focus groups in open discussions on the purpose and the expected outcomes of the goal
setting process. The focus groups utilized multlple sources of data to determine campus strengths and weaknesses
which were used to develop the campus profile.

The focus groups analyzed the demographics, perceptions, student tearning, and school processes and identified

critical areas of concern. The minl focus groups generated multiple critical problem statements and respective goal
statements. The Raymondvillte Center will implement the following strategies / activities as recommended by the focus
groups:

1. Create an audit checklist of corrective actlon plan activities

2. Schedule staff assignments for completion of correctlve action plan activities

3. Conduct progress reviews to assure that strategies in the corrective action plan are scheduled in a structured and
timely manner

4. Conduct sessions with teachers that will provide modeling of teachers effectively using the five Es

5. Monitor the effective use of the five £s via classroom observations

6. Mentor teachers as they create aiternate lessons to those found in the CSCOPE curriculum by utilizing on line
resources

7. Assure teachers are provided consistent feedback regarding their lessons utilizing reflective questioning

8. Update the adminlistrators guide to policies and procedures; provide a mentor for a two year perlod to all new center
administrators

9. Devote more district staff time to center administrator with a focus on mentoring, supporting, and nurturing

10. Assign district staff to assist center administrator In securing a professional coach 11, Monitor lesson plans to
assure lessons are designed reflecting the flve Es and TEKS objectives

12, Contract a curriculum specialist to assist teachers in CSCOPE implementation.

The focus groups will continue to meet and provide feedback to teachers regarding their lessons utllizing reflective
questioning, critical thinking skills, and focusing on rigoer, The calendar timeline for implementation of the above
referenced activitlies / strategies are structured and scheduled on a per semester basis.

The Raymondville Center will monitor the following to assess the progress of the campus performance goals: develop
data-driven Instruction to address needs to provide improvements [n Reading/ELA, mathematics, sclence, and soclal
studies through the alignment of curricuium, both horizontally and vertically in all core subjects. Raymondvllie Center
will use intensive and continuous monitoring of classroom and laboratory instructions to ensure teachers are following
the curriculum guidelines of C-Scope. Develop systems to increase the use of quality data that will be used to drive
instructlons. This encompasses the facilitation of data disaggregation, teacher and administrator training in the use of
using quality data disaggregation to drive data decislons. Additionally, teachers and administrators will communicate
often and regularly on guality data that will be used to drive data declslons made by the Center.

Create guidelines and policies that ensure leadership effectiveness Is enhanced by on-going job embedded professional
development, provisions for operational flexibility in the control and operation of the carnpus, and the abilities to
manage and direct resources and data utilization.

The campus will expand the master schedule to benefit from the inclusion of flexible scheduling, instructional-focused
calendars, and the inciusion of extended staff collaborative planning perfods.

The Raymondville Center will Increase the involvement of parental and community Involvement by increasing the
opportunities for input through the use of monthiy PRESS (Parents Redirecting Education through Social Services)
meetings, utilizing effective communication processes through the media, newsletters, and Internet web site presence.
The Center will provide accessible community services activities through the Centers Community Resource Center that
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addresses the needs not only of the Centers |earners, but entire families,

The Center wllf improve school climate by Incorporating Capturing Kids Hearts and Love and Logic curriculums and
expectations to change personnel, famlly, and learner attttudes, This in turn will allow the Center to increase
attendance, decrease discipline refetrrals and increase the rate of involvement by learners in extra/co-curricular
actlvities such as career and technology competitions, famity and learner retreats, and other types of activitles as
desired and needed to improve Center and learner successes.

The Raymondyville Center will develop the means to increase teacher quality by developing locally developed appralsal
Instruments to evaluate the teacher’s abilities to follow and Improve curriculum, state-mandated test, college
readiness, etc. The Center will provide a schedule of on-going job embedded professional development to ensure
teachers have the tools necessary to meet the demands of their jobs and school improvement, efforts,

Additionally, the Center will develop procedures to reward all center personnel who enhance and heip to increase
school performance efforts with merit/incentive pay, This will be used to recruit and/or retain highly qualified and
highly motivated staff members.

The groups that will be responslble in the development of the campus performance goals and standards will Include the
Principai, teachers, student advisor, social worker, community resourcé member, parents, and community and
business members. The above members will also comprise membership of the Carmpus Site-Based Decision-making
Team and will also be involved in other committees designated as working groups for particular assigned tasks in the

development of campus goals and directions.

The Raymondville Center will perform the following to develop campus’ performance goals:

» Develop data-driven instruction to address needs to provide improvements in Reading/ELA, mathematics, science,
and social studies through the alignment of curriculum, both horlzontally and vertically in atl core subjects.
Raymondville Center will use intensive and continuous monitoring of classroom and laboratory instructions to
ensure teachers are following the currtculum guidellnes of C-Scope.

» Develop systems to increase the use of quality data that will be used to drive instructions, This encompasses the
facilitation of data disaggregation, teacher and administrator training in the use of using quality data
disaggregation to drive data decisions. Additionaily, teachers and administrators will communicate often and
regularly on quality data that will be used to drive data decislons made by the Center.

« Create guidelines and policies that ensure leadership effectiveness is enhanced by on-geing job embedded
professional development, provisions for operational flexibillty in the control and operation of the campus, and the
abillties to manage and direct resources and data utilization. ‘

e« The campus will expand the master schedule to benefit from the Inclusion of flexible scheduling, instructional-
focused calendars, and the inclusion of extended staff collaborative planning periods.

e The Raymondville Center wili Increase the involvement of parental and community involvement by Increasing the
opportunities for Input through the use of monthly PRESS {Parents Redirecting Educatlon through Social Services)
meetings, utilizing effective communlication processes through the media, newsletters, and Internet web site
presence. The Center will provide accessible comimunity services activities through the Center’'s Community
Resource Center that addresses the needs not only of the Center's learners, but entire families,

»  The Center will improve school climate by incorporating Capturing Kid’s Hearts and Love and Logic curriculums and
expectations to change personnel, family, and learner attitudes. This in turn will allow the Center to increase
attendance, decrease discipline referrals and Increase the rate of involvement by learners In extra/co-curricular
activities such as career and technology competitions, family and learner retreats, and other types of actlvities as
desired and needed to Improve Center and learner successes,

e The Raymondville Center will deveiop the means to increase teacher quality by developing locally developed
appraisal instruments to evaluate the teacher’s abiiities to foilow and improve currlculum, state-mandated test,
college readiness, etc, The Center will provide a schedule of on-going job embedded professional development to
ensure teachers have the tools necessary to meet the demands of their jobs and school improvement efforts.

o Additionally, the Center wih! develop procedures to reward all center personnel who enhance and help to Increase
school performance efforts with merit/incentive pay. This will be used to recruit and/or retain highly qualified and

hlghly motivated staff members.

The groups that will be responsible in the development of the campus performance goals and standards will include the
Principal, teachers, student advisor, soclal worker, community resource member, parents, and community and
business members. The above members wlll also comprise membership of the Campus Site-Based Declsion-making
Team and wilt also be involved in other committees designated as working groups for particutar assigned tasks In the

development of campus goals and directions.
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Improve Student Achievement in Adequate Yeariy o o o o
Reading/ELA Progress (AYP) 0% 7% 63% 70%
Improve Student Achievement in Adequate Yearly o o o o
Mathematics Progress (AYP) 25% 35% 45% 5%
Academic
Improve Student Achievement in Excellence o o 0
Mathematics Indicator System | 227 57% 63% 70%
(AEIS)
Academic
Improve Student Achievément in Excellence o o o a
Reading/ELA Indicator System 50% 35% 45% 35%
(AEIS)
Improve Student Achlevement [n ;
5 Remediation Math Program close the | Ascend Math Datg Not 2 grade 1 grade AL grade
) available levels level level
achievement gap by 2 grade levels
Improve Student Achievement in Reading Plus Data Not 2 grade 1 grade At grade
Remediation Reading Program ading Available levels tevel level

Staff developmént on data
disaggregation and decision making Certificates of 0 4 times 4 times 4 times
to generate processes which align completion per year per year per year
instruction
Train staff on data driven decision
making processes to improve PDAS 158 189 213 234
classroom instructional design
Increase High Cognitive Levels of

: ) ; Walkthroughs & Increase Increase Increase
Instruction by increasing frequency 10% o o o
of walkthroughs CSCOPE by 100% by 40% by 25%
Increase collaberative and
Interdisciplinary lessons by utilizing I(_:eSsE:SSBEPIans and 3 lessons 10 lessons | 14 lessons | 16 lessons
selective data instrumenis
Identify TEKS objectives most in . .

; 4 times per 8 times 8 times 8 times

need of remediation through data DMAC and AEIS year per year per year J per year

disaggiregation
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Number of Staff | .
Professional Development for center No Data
1 administrator Eevelopment Available 30 hrs 30 hrs 30 hrs
i ours
2 Improve Student Achlevement AEIS, AYP 22% all tests 30% 40% 50%
Improve School Climate and Cufture | Attendance 88.2% 90% 92% 95%
Through Attendance and Discipline - Disclpline 15 per sem. -5% -7% -9%
3
50% of 75% of 100% of
4 Collaborative declsions through SBDM meeting No Data center center center
SBDM committee minutes Available wide wide wide
decisions _ | decisions | decisions _

Vertlcal allgnment and Integration of | Lesson plans and
1 | core and elective subject areas CSCOPE 2 160% 100% 100%
Application of core and elective
2 concepts and objectives to real Eg%gng'ans and 2 100% 100% 100%
world sltuations .
Close the achlevement gap through Reading Plus 29 peint 9 pt. 10 pt. Reading/E
3 Intensive remediation in reading reports, TAKS difference reduction | reduction LA scores
scale scores identical
Math Ascend
a Close the achievement gap through report 53 point 10 pt. 15 pt. 20 pt
Intensive remediation In math Benchmark data, | difference reduction | reduction | reduction
TAKS scale score
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,older In\mlvement -
EA.ls holding: the cam

. Annual Retreat

Hold an annual Leadership and No Data

1 Agenda and Sign 1 2 3
Parental Unity Retreat in Sheet Avallable

2 Increase the amount PRESS nights Agenda and Sign 1 per month 2 per 3 per 4 per
meetings and Information Sessions In Sheet P month month month
Provide GED and ESL classes for Particlpation

3 learners and their parents rates 16 18 20 24

4 Increase parent and family Pgrl-ftisc? l:é?()hrf 6 Increase Increase Increase
participation rates 'rjates P by 10% by 20% by 30%
Increase parept, student, .

5 community, and central office :Bﬁl\l‘fnrzﬁzgpsg 0 8 8 8
partiapatton rates 9

Improve schoo!l governance through

1 | collaboration and team buliding Agel:gasﬁggtsslgm 2 8 8 8
retreats

5 Implement Capturing Kids Hearts Discipline 64 30 15 5
program referrals

3 Implement Love & Logic program ?":fgr'_ﬂ;?s 64 30 15 5
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-Increase Teacher Quallty'-—. Wer th
to whlch the LEA T ho ding the' '

Implement effective ‘ ;
1 coaching/mentoring of instructional Mento[‘/Coachmg documented 15 20 25
Minutes meetings per
practices yr
Increase instructional effectiveness Professlonal
2 through professional development Development 0 7 7 7
plans Plans
. . Agenda/Meeting :
Develop Professional Learning .
3 Community Minutes/Sign-in 0 1 2 2
sheets
4
5
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{ # No Barrlers Students Teachers Others
The appiicant assures that no barrlers exist to equitable access and

. 000 _| participation for any groups O U . U

Barrier: Gender-Specific'Bias..

IRV

A99 Other (Specify)
Barrier; Cilltural, Linguistic, or-Economic Diversity - 7 <1 2 .

# Strategles for Gender-spectflc Blas Students Teachers | Others
Expand opportunities for historlcally underrepresented groups to fully <7
A0l participate = X =
AD2 Provide staff development on eliminating gender blas | 0 i1
AD3 |E'nassure strategles and materials used with students do not promote gender w 0 0
AO4 Develop and implement a plan to eliminate existing discrimination and the N 0 0
effects of past discrimination on the basis of gender
AOS Ensure compliance with the requirements In Title IX of the Education 1 X N
Amendments of 1972, which prohlbits discrimination on the basls of gender
Ensure students and parents are fully informed of their rights and <7
A6 responsibilities with regard to participation In the program O b
O [ O

RN

# Strategies for Cultural, Linguistic, or Economic DIVEI‘SltV Students Teachers | Others
BO1 Provide program information/materials in home language X X [
BO2 Provide interpreter/translator at program activities O O ]
BO3 Increase awareness and appreciation of cultural and linguistic diversity through O 0 O
a variety of activities, publications, etc.

BO4 Communicate to students, teachers, and other program beneficiaries an = O O
appreciation of students’ and families’ Hnguistic and cultural backgrounds

BOS Develop/malntaln community Involvement/particlpation in program activitles =4 B X
Provide staff development on effective teaching strategles for diverse

BOS populations = O O

BO7 Ensure staff development Is sensitive to cultural and lingulstic differences and O | O
communlicates an appreciation for diverslty

B08 Seek technical assistance from Educatlon Service Center, Technical Assistance 0 = 0
Center, Title I, Part A Schoot Support Team, or other provider

BO9 Provide parenting training 4 ] =

B10 Provide a parent/family center O ] 1

B11 Involve parents from a variety of backgrounds [n decislon making £] ]

B2 Offer “flexible” opportunities for parent involvement including home learning N 0 0
activities and other actlvities that don’t require parents to come to the school

B13 Provide child care for parents participating In school actlvities |
Acknowledge and Include family members’ diverse skills, kalents, and

Bi4 knowledge In school actlvities = U =

B15S g:g;;c;e‘nadult education, Including GED and/or ESL classes, or family Hteracy O 0

B16 Offer computer literacy courses for parents and other program beneficiaries (| d &
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# Strategies for Cultural, Linguistic, or Economlc Dlver5|ty Students Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents 1 [ O
Bi8 Coordinate with cormimunity centers/programs ] ] <
B19 Seek collaboration/assistance from business, Industry, or Institution of higher . . 5
education

B20 Develop and Implement a plan to eliminate existing dlscnmmat:on and the N 3 ]
effects of past discrimination on the basls of race, national origin, and color
Ensure compliance with the requirements In Titfe VI of the Civil Rights Act of

B21 1964, which prohibits discrimination on the basls of race, national origin, and M O [
color

B22 Ensure students, teachers, and other program beneficlarfes are Informed of ] O O
their rights and responsibilitles with regard to particlpation in the program

B23 Provide mediation training on a regular basls to assist In resolving disputes and O O 0
compiaints

B99 Other (Speclfy) O O O

- Barrier; Gang-Related:Activities’

# Strategies for Gangnrelated Acti\ntles Students Teachers Others
co1 Provide early Interventlon. ] 3 [
coz Provide Counseling, 1 |
Co3 Conduct hbme visits by staff. X O ]
Co4 Provide flexibility in scheduling activities. ) O ]
Co5 Recruit volunteers to assist In promoting gang-free communities, il |
co6 Provide mentor program. O [l ]
co7 g?g;:—i%g?g%{?ﬁgi.r school recreational, Instructional, cultural, or artistic = 0 0
cas Provide community seirvice programs/actlvities. M &
Cca9 Conduct parent/teacher conferences, O 4 X
C10 Strengthen school/parent compacts. O =
c11 Establish partnerships with law enforcement agencies. ] K O
C12 Provide conflict resolution/peer mediation strategles/programs. ] 0 1
c13 gdeEL(acéic:)IIriboratmn/asslstance from business, Industry, or institution of higher ] ]
cl4 g;%\éir_j;gggi?Sgs/'jlrél;c.)rmation to teachers, scheol staff, & parents to deal with 0 0 0
€99 Other (Speclify) [ ] o

Barrier: Drug-Related: ‘Activities Ll et o
# Strategles for Drug related Activities Students Teachers Others

DO1 Provide early ldentification/intervention. 0 ] [
Do2 Provide Counseling. ] 0 0
D03 Conduct home vislts by staff, X 3 1
D04 Recrult volunteers to assist In promoting drug-free schools and communltles, O O DY
Dos Provide mentor program. { 1 1
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‘Barrier: Drug ~Related Activities (conti) AR RN
Do6 g:g\é:_c;% bst;;c::l;?ﬁlf;ir school recreational, instructional, cultural, or artrstu: 5 0
Do7 Provide community service programs/activities (]
Do8 Provide comprehensive health education programs. BN | B
D09 Conduct parent/teacher conferences. M 0 P
D10 Establish school/parent compacts. 1
D11 Develop/maintain community partnerships. ] P |
D12 Provide conflict resolution/peer mediation strategies/programs. ) 1]
Di3 :gtejléa%oollriboratwn/ass]stance from business, industry, or Institution of higher = 0 5
D14 dng;l-er!;rtaelgiggﬁg?rmation to teachers, school staff, & parents to deal with = = 0
D15 Seek C_ollaboration/assistance from business, industry, or Institution of higher 0 0] O
education,
D99 Other (Specify) [ ) I
Barrler: Visual Impairments:  © . . G, vl el R A T TR s
# Strategles for Vlsual Impalrments Students Teachers | Others
EO1 Provide early Identlfication and Intervention. [l |
E02 Provide Program materials/informatlon In Braiile, O g
E03 Provide program materialsfinformation In farge type. O O
EC4 Provide program materials/informatlon on tape. O [
ES9 Other (Specify) L] O
Barrier: Hearing. Impairments. .5 © 1 wes. : R TR
# Strategies for Hearmg Impairments Students Teachers Others
FO1 Provide early identification and intervention. O [ |
FO2 Provide interpreters at program actlvitles. O ] ]
F99 | Other (Specify) = 0 I
Barrier: Learning.Disgbilities - T T
# Strategies for Learnmg Dlsabilitles Students Teachars Others
GO1 Provide early Identificatlon and intervenkion. (] J |
Go2 Expand tutorlal/mentor programs. 1 | )
GO3 Provide s;?rf;t(‘jeeg\{:é?pment in identification practices and effective teaching O 0 m
G04 Provide training for parents in early identification and Intervention, O
G99 Other (Specify) O
Barrier: Other Physical'Disabilities oF Constraints IR
# Strategies for Other Physical Dlsabllltles or Constralnts Students Teachers Others
HO1 Develop and lmplerr]t-::nt a plan to achleve full particlpation by students with N 0 0
other physical disabilitles/constralnts.
H99 Other (Specify) 1 ] [l
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For TEA Use Only
on this pge have boon sonrmed v TEXAS EDUCATION AGENCY 108801
Standard Application System (SAS) County-Distrlet No.
by telephone/e-mall/FAX on _ School Years 2010-2013 _
by of TEA. Amendment No.
Texas Title I Priority Schools Grant ____ o
Schedule # 4D~ Equntable Access and P%ii‘tlmpatlon.;Barmer 'émd Stratégigé" e
Barruer. Absenteeism/Truancy = - R T
# Strategies for Absenteelsm/Truancy Students Teachers Others
KO1 Provide early Identificatlon/intervention, (2 1 N
KO2 Develop and implement a truancy Intervention plan. & O X
KO3 Conduct home visits by staff, O O ]
Ko4 Recrult volunteers to asslst in promoting school attendance. ] 0 0
K05 Provide mentor program. = O
KOs Provide before/after school recreational or educational activitles. O 1 [l
KO7 Conduct parent/teacher conferences, | O =
KOs Strengthen school/parent compacks. O B4
K09 Develop/malintain community partnerships. O [ |
K10 Coerdinate with health and soclal services agencies. B4 X X
Kit Coordinate with the juvenile justice system. ] 1 O
K12 Seek collaboratlon/assistance from business, industry, or Institution of higher O 0 2
education.
K99 Other (Specify) £ ] O
Barrier: ngh Mobility Rates R - PR } .
# Strategies for ngh Mobllity Rates Students Teachers Others
LO1 Coordinate with soclal services agencies ] X
LO2 Establish partnerships with parents of highly moblle families. ] (]
103 Establish/maintain timely record transferal system. O [}
L99 Other (Specify) | ]
Barrier: Lack of. Supportifrom Parents . -~ . LU T T T e A
# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to Increase support from parents. ] 4 X
M02 Conduct home vislts by staff. [ O ]
MO3 Recrult volunteers to actively particlpate in school activitles, Cl ] 1
M04 Conduct parent/teacher conferences, [] [
MO5 Establish school/parent compacts. [ ] X I
MO6 Provide parenting training. i ] XY
M7 Provide a parentffamily center. | ]
MO8 Provide program materials/information In home language. B Ll [X]
M09 Involve parents from a variety of backgrounds In school decislon making. ] [ O
M10 Offer “ﬂexiblef‘ _qpportunltles for involvement, including home learning activities 0 0 n
and other activities that don’t require coming to school.
M11 Provide child care for parents participating In school activities. X ] B
i i ! s, ta knowledge
M12 ;cl;zg(\;g?gg;v?ggsl-nclude family members’ diverse skills, talents, acknowledg 0 0O 1
M13 ggg\éic;; a.duft education, Including GED and/or ESL classes, or family literacy < 0 =
M14 Conduct an outreach program for traditionally “hard to reach” parents. [ [
M99 Other (Specify) 1 ] 0]
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on th poge mave oo Fonheme e TEXAS EDUCATION AGENCY 108801
Standard Application System (SAS) County-Distelct No.
by telephone/e-mali/FAX on School Years 2010-2013 S —
b of TEA. Amendment No.
Texas Title 1 Priority Schools Grant
:Schedule # 4D—~Equitable:Access: and rticl ger‘f'"a':'ndi?Sﬁﬁi‘ait'_ééﬂié"'-‘ﬁ L
Barrier: Shortage of Qualified Personnel. , S R
# Strategies for Shortage of Quallfled Personne[ Students Teachers | Others
NO1 Develop and implement a plan to recrult and retain qualified personnel. L ] 4]
Recruit and retaln feachers from a variety of raciai, ethnic, and language
NG2 minority groups. ! ' ' gtas U U U
NO3 Provide mentor program for new teachers. £l 1 ]
NO4 Provide intern program for new teachers. {l |} 0
NO5 Provide professional development In a variety of formats for personnel. H| O [l
NOB Collaborate with colleges/universities with teacher preparation programs. O 0 X
N99 | Other (Specify) _ | O [‘_J“
_Barrier: Lack.of Knowledge Regarding PrograniiBenefits » o i AT
# Strategies for Lack of Knowledge regarding Program Beneflts Students Teachers Others
PO1 Develop and Implfement a plan to Inform program beneficlarles of program O O O
activities & benefits.
PO2 gggg?it‘t};ewsletter/brochures to Inform program beneficiaries of activities and ] ] O
P03 Provl_dp announcements to local radio stations & newspapers about program ] ]
actlvities/benefits,
P99 | Other (Specify) 7 ] [l
Barrier: Lack of Transportation to:Program. Actlwtles R T R R R TR
# Strategies for Lack of Transportation to Program Activmes Students Teachers
Q01 Provide transportatlon for parents and other program beneficlaries to activitles. ] 0
Q02 Offer “flexible” opportunities for involvement, including hoime learning activities 0 0
and other actlvitles that don‘t require coming to school,
Q03 [Cc:)czggtéﬁ; program activities in community centers and other neighborhood ] m O
Qo4 Other (Speclfy) ] 0 B
Barrier: Other Barrjer. " oo T Ty U T e e
# Strategies for Cther Barrier Students Teachers Others
260 Other Barrier: |___| |___| |:|
Other Strategy:
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Adjustments and/or annotatlons mad
on this page have been confirmed w??l? © TEXAS EDUCATION AGENCY 108801
Standard Application System (SAS) County-DIstrict No.
by telephone/e-mall/FAXon | School Years 2010-2013 , R
D of TEA. Amendment No.
Texas Title I Priority Schools ¢ Grant
. I - :Sehedule’ #5 =Program Budgst:Summary... .. 1"
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L, 111-5 )
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Campus Total
- . e LEA Admin Pre-Award Grant
Class/Object Code and Description g(';z?: Grant Costs Cost Funds
: Budgeted
Payroll Costs 5B 6100 | $ 108,000 $ $ $ 108,000
Professional and Contracted Services 5C 6200 145,900 145,900
Supplies and Materials 5D 6300 429,450 429,450
Other Operating Costs 5E 6400 175,500 175,500
Capital Outlay (Exclusive of 6619 and | 5g 6600/
6629) (15XX for charter schools only) 15XX
Total Direct Costs 858,850 858,850
% Indirect Costs W 68,703.00 68,708
/ '
Grand Total
Total Budgeted Costs: $ 858,850 $ 68,708.00 $ $ 927,558
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 858,850
Multiply by (8% limit) X .08
Enter Maximum Allowable for AdmInistration, including Indirect Costs $ 68,708

Page 64 of 101 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A1 1 4-1 0
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Adjustments and/or annotations made
on thls page have been conffrmed with TEXAS EDUCATION AGENCY 108801
- Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013
by of TEA, Amendment No.

Texas Title I PrloritySchooIs Grant e
Schedule #5=Progtan ‘. TR

Budget Request by Grant Year: Enter the amoun__of
L_graut period. , :

Year 1: SY 2010-2011 $927,558
Year 2: SY 2011-2012 $927,558 *
Year 3: SY 2012-2013 $927,558 *

* Any Budget Request entered for funds In Year 2 and/cr Year 3 constitutes the LEA/campus requesting approval of the
walver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Walver Requests or not.

Provide any. necessary exPlanatlon or: clarlflcatmn of budgeted =y
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on this page have been confirmed with TEXAS EDUCATION AGENCY 108801
Standard Application System (SAS) County-District No.
by telephone/e-malif/FAXon | School Years 2010-2013 S —
by , of TEA, Amendment No.
_Texas Title I Priority Schools Grant

Sthedule; #5 6
Budgeted.Costs o R
#Full- #Part-
Employee Posltion Tltles Justification Time Time _ Amount
Effort Effort | '° Award Budgeted
Instruction
1i Teacher Teacher for Vocational Programs i $ $ 40,000
2 Educational Alde
3 Tutor

Program Management and Administration
Project Director

Project Coordinator

Teacher Facilitator Facilitator for On Track to Success 1 40,000
Teacher Supervisor
Sacretary/Administrative Assistant
Data Entry Clerk

10 | Grant Accountant/Bookkeeper

11 | Evaluator/Evaluation Specialist
Auxiliary

12 | Counselor

13 | Soclal Worker

14 | Child Care Provider

15 | Community Llalson/Parent Coordinator
16 | Bus Driver

17 | Cafeteria Staff

18 | Librarian

19 | School Nurse

Other Employee Positions

Ktedlood N i a R 4,0 KLN

22 | Title:

23 | Title:

24 | Title:

25 | Title:

26 ' Subtotal Employee Costs | $ % 80,000
Substitute, Extra-Duty, Benefits ' ' S ' ' - L

27 6112 | Substitute Pay $ $ 5,000
28 6119 Professional Staff Extra-Duty Pay 10,000
29 6121 Support Staff Extra-Duty Pay

30 6140 | Employee Benefits 13,000
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 28,000
32 Grand Total Payroll Budget (line 26 + line 31) | $ $ 108,000
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Adjustments andfor annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 1408801
Standard Applicatlon System (SAS) County-Dlstrict No.
by telephone/e-mall/FAXon | School Years 2010-2013 S —
b of TEA. Amendment No.
________ TexasTitleI Priority SchoolsGrant
. Schedule #5C~ Itemized 6200;Professionaland:Contricted: Services Costs 'Requiring Specific:Approval: .-
Total
Expense Item Description _ Amount
Pre-Award Budgeted
AudIt Costs (other th dit d under OMB Clrcular A-133
6212 u S r:'( er than audits required under rcular } $ s o0
6269 ]
Contracted Publ[catlon and Printing Costs {speclfic approval required only for nonprofit charter
6299 schoo[s) o
]
6299 Scholarships and Fellowships (not allowed for nonprofit charter schools) 0
.-su,btptall- e ' T . T A R
6200 Professlonal and Contracted Servlces Cost Requirlng SpelelC Approval 0
Professional and Consulting Services (6219/6239) Less than $10, 000: _ ) o
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
i. Ascend Math $ 6000 $ $ 6200
2. Encore Summer Camp 5200 5200
3. Parents Redirecting Education thru Social Services 5000 5000
4, Texas Vailey Communities —ePas Project Based Curriculum 9,500 9500
5.
6.
7.
8.
9,
10.
Subtotal ‘ : R : e Led IR
Professmnal and Consultmg Servlces Less than $10 000 | $ ‘ $ 25,900
Professional and Consulting Services {6219) Greater than or Equal to $10,000 :
1. Description of Professional or Consulting Service (Topic/Purpose/Service)
Transformation Technical Assistance & Assoclated Cost to the School Improvement Resource Center that Include all identified required
activitfes such but not limited to: online professional development, competency review, slte vislts, summer team training, and
curriculum allgnment
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payroll Costs
Lo 65,000
Titiexis] School Improvement Resource Center (SIRC) $ $ $ !
Subgrants, Subcentracts, Subcontracied Services
Supplies and Materlals
Other Operating Costs
Capital Outlay (Subgrants Only}
Indirect Cost %)
Total Payment: | $ $ $ 65,000
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Adjustments and/or annotatlons made
on this page have been conflrmed with TEXAS EDUCATION AGENCY 108801
County-District No.

Standard Application System (SAS)
by telephonefe-malil/FAX on

b of TEA, School Years 2010-2013 Amendment No.
_ Texas Title I Priority Schools Grant
Schedule #5C- Itemized 6200 Proféssional and:Coniracted.Services CostsiRequiring Specific Approvali(¢ont:)
Professionai and Consuiting Services (6219) Greater than or Equal to $10,000 (cont.}

3. Description of Professional or Consulting Service (Topic/Purpose/Service);
Researched-Based Strategles to reduce dropouts through alternative educatlon initlatives such as virtual classroom, credit recovery,
career and technical education, meaningful adult relationships and mentoring. Curriculum Is objectives-based, and standards aligned.

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
_ Amount Budgeted
Confractor's Payroll Costs
Sfitle®=¥ Penn Foster High School 3 ¢ $ 30,000
Subgrants, Subcontracts, Subcontracted Services
| Supplies and Materlals
{ Other Operating Costs
Capital Outlay (Subgrants Only)
Indireck Cost  { %)
Total Payment: | $ $ $ 30,000

3. Description of Professional or Consulting Service (Topic/Purpose/Service):  This software program will be used at the
center to provide prescriptive, personalized instruction, technology-based teaching tools, and standards-driven assessment and data
management to facllitate continuous academic Improvement for K-adult learners.

Total Pre- Total
Contractor’s Cost Brealkdown of Service to be Provided #t Positlons | Contracted Award Amount
_ Amount Budgeted
: | Contractor’s Payroll Costs
= Hitie 4 Plato $ $ $ 10,000
Gl x| Subgrants, Subcontracts, Subcontracted Services
: Supplies and Materials
%= Other Operating Costs
S et 5 _Capital Cutlay (Subgrants Only)
S as ] Indlrect Cost ¢ %)
Total Payment: | $ $ 10,000
4. Description of Professional or Consulting Service (Topic/Purpose/Service); A dynamic 3 day skill-driven, participatory

experlence that will be at the base of the transformatlon process for the center. The changed envirenment will pave the way to high
academlc, career and socfal performance, Teachers, staff, administrators and parents will learn and practice a better way of doing
things. This workshop helps to build positive, productive, trusting relationships among_afl stakeholders,

Total Pre- Total
Contractor’s Cost Brealkdown of Service to he Provided # Positions | Contracted Award Amount
. Amount Budgeted
Contractor’s Payroll Costs "
- 15,
itiery] capturing Kid’s Hearts ¥ $ ¥ 15,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
| Other Operating Costs
Capltal Qutlay (Subgrants Only)
5 Indirect Cost ( %)
Total Payment: | $ $ $ 15,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ $ $ 120,000
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 0
Subtotal of Professlonal and Consulting Services or Subgrants Less than $10,000: 25,900
Subtotal of Professlonal and Consulting Services Greater than or Equal to $10,000: 120,000
Remaining 6200- Professional and Contracted Services that do not require specific approval:
Grand Total; 145,900
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Standard Applicatlon System (SAS) Co——unty-nlstrlct No.
by telephone/e-mall/FAX on - School Years 2010-2013 -
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #5D - Itemized 6300 Supplies‘and:-Materials/Costs'Requiring Specific Approval

Expense Item Description Pre- Total
Award Budgeted
Technology Hardware- Not Capitallzed
# Type Purpose Quantity | & $ 420,000
1| Welding Equip College & Career Readiness-Student Achievement
6399 2| Culinary Arts Equip College & Career Readiness-Student Achievement
3| Auto Equip College & Career Readiness-Student Achievement
4| Constructlon/Wood Shop Equip | College & Career Readiness-Student Achievement
5| Intro/Pre Med College & Career Readlness-Student Achlevement
6| Smali Engine Repair College & Career Readlness-Student Achievement
6399 | Technology Software- Not Capltalized
6399 | Supplies and Materlals Assoclated with Advisory Councll or Commlittee 9,450
Total Supplies and Materlals Requirving Specific Approval: 420,000
Remaining 6300~ Supplies and Materials that do not require specific apgroval: 9,450
Grand Total | $ $ 429,450
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of TEA.

108801

County-DIstrict No,

Amendment No,

Texas Title I Priority Schools Grant

_Schedule-#5E: - Ttemized 6400 Other Operating-CostsiRegquiring SpecificiApproval:

Expense Item Description Total
P : P Pre-Award Budgeted
6411 Out of State Travel for Emplovees {includes registration fees) $ $ 4,000
Specify purpose: | Love and Logic Institute for tralning on Intervention Model !
Travel for Students (Includes registration fees; does not Include field trips} (specific approval
6412 | required only for nonprofit charter schools) 20,000
Specify purpose: | College trips for College Readiness promoting Student Achlevement
5413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools} 1.000
. r
Specify purpose: | Love and Logic Interventlon Parent Training
Travel for Non-Employeas {includes registration fees; does not include field trips} (specific
6419 | approval required gnly for nonprofit charter schools)
Speclfy purpose:
6411/ | Travel Costs for Executive Director {6411}, Superintendents (6411), or Board Members (6419)
6419 | (includes registration fees)
Specify purpose:
6429 | Actual losses which could have been covered by permisslble insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Travel or Other Expenses (explain purpose of Committee on 5,500
Schedule #4B-Program Description: Project Management) f
Membership Dues in Civic or Community Organlzations (Not allowable for University applicants
Specify name and purpose of organization:
6499 | publication and Printing Costs- If refmbursed (specific approval required only for nonprofit charter
schools)
Specify purpose;
Total 64XX- Operating Costs Requiring specific approval: 30,500
Remalning 6400 — Other Operating Costs that do not require specific approval: 143,000
Grand Total | $ $ 175,500
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Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013 y
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by of TEA.

Texas Title L Prlorlty Schools Grant
Schedule #5G - Itemized 6600/ 15XX. Capltal'(i)" it

/- Capitalized Assets' Regardless of Unit Go;
(15xx is for use.by Charter-Schools:sponsored-by’a: ;nonprofit orgamzatlon) S
Description/Purpose Unlt Cost Quantity | 5.0 Award Bu?gt:tled

6699/15XX- Library Books.and Media (capitalized and controlled by’

1
66XX/15XX- Technology ‘Hardware -~ Capitalized

WO [~ Oy || o [

10 .

11

66XX/15XX~ Technology Software- Capitalized

12

i3

14

15

i6

17

i8

66XX/15XX- Equipment and Furnlture

i8

20

21

22

23

24

25

26

27

28

Capital expenditures for improvements to land, buildings, or eguipment which materlaliy lncrease theélr value or-useful
life. .. . -

Total 6600/ 15)()(- Capltal Outlay Costs.
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SCHEDULE #6A

GENERAL PROVISIONS & :
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

108801

County-District No.

|

Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) In this application:
A,

Copyright® Texas Education Agency. All rights reserved,

Terims defined: As used in these Provislons and Assurances,

»  Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Speclal Provislons}, amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

»  Contractor means the party or parties to this contract other than Agency; Including its or their officers, directors,
employees, agents, representatlives, consultants and subcontractors, and subcontractors’ officers, dlrectors, employees,
agents, representatives and consultants;

*  Project Adminlistrator means the person representing Agency or Contractor, as Indicated by the contract, for the
purposes of adminlstering the contract project;

*»  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

*  SAS means the Standard Application System of which the application document Is a part;

»  "Applicatlon" means the entire package submitted by the Applicant including the schedules contained In the application
and so indlcated on the General Informatlon page of the application package;

« Amendment means an applicatlon that is revised In budget categories and/or In program activitles, It includes both the
origlinal application and any subsequent amendments; or extensions thereto;

= Works means all tanglble or intangible material, products, Ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beglhning date of the Contract (Works includes but s not
limited to computer software, data, Information, Images, lllustratlons, deslgns, graphics, drawings, educatlonal
materials, assessment forms, testing matertals, logos, trademarks, patentable materials, etc.); and,

«  Intellectual Property Rights means the worldwide Intanglble legal rights or Interests evidenced by or embodied In: {(a)
any Idea, design, concept, method, process, technique, apparatus, Inventlion, dlscovery, or Improvement, including any
patents, trade secrets, and know-how; (b} any work of authorshlp, Including any copyrights, moral rlghts or nelghboring
rights; (c} any trademark, service mark, trade dress, trade name, or other Indicla of source or origin; (d} domatn name
reglstrations; and (e) any other similar rights, The Intellectual Property Rights of a party include all worldwlide
Intangible legal rights or Interests that the party may have acquired by assignment or license with the right to grant

sublicenses, ‘

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract [s executed by Agency subject to the availabllity of funds appropriated by leglislative act for the
purposes stated. All amendments and/or extensfons or subsequent contracts entered Into for the same or continued
purposes are executed contingent upon the avallability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract Is vold upon appropriated funds becoming unavallable. In additlon, this
contract may be terminated by Agency at any time for any reason upon notlce to Contractor, Expendltures and/or actlvities
for which Contractor may claim reimbursement shail not be accrued or claimed subsequent to recelpt of such notice from
Agency. Thls contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid,

Contractor's Appllcation: Furnlshed to Agency In response to a request for application, Is Incorperated In this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document. '

Requirements, Terms, Conditions, and Assurances; Which are stated in the Request for Application, In response to
which Applicant 1s submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail In the event of conflict. The Instructlons to the Standard Application System, as well as the
General and Fiscal Guldelines and Program Guldelines, are Incorporated herein by reference.
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TEXAS EDUCATION AGENCY

Standard Application System

GENERAL PROVISIONS & 108801
ASSURANCES School Years 2010-2013 |

County-District No.

Texas Title I Priority Schools Grant

E.

Gopyright® Texas Education Agency. All rights reserved,

Signature Authority; Final Expression; Superseding Document: Applicant certlfies that the person signing this
application has been properly delegated thls authorlty. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promlses or warrantles that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor, o

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissloner rules pertaining to this contract and the contract project and to the [aws of the State of Texas governing
this contract and the contract project. Thls contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwlse provided for in this contract.

Monitoring: Desk reviews or on-site monlitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), reqgulations, and guidelines.

Sanctions for Fallure to Perform or for Noncompliance: If Contractor, in Agency's sole determinatlon, falls or refuses
for any reason to comply with or perform any of Its obligations under this contract, Agency may Impose such sanctions as It
may deem appropriate. This Includes but Is not limited to the wlthholding of payments te Contractor untll Centractor
complies; the cancellation, termlnation, or suspension of this contract in whole or In part; and the seeking of other remedies
as may be provided by this contract or by law. Any canceliation, termination, or suspension of thls contract, if imposed, shall
become effective at the close of business on the day of Contractor's recelpt of written notice thereof from Agency.

Contract Cancellation, etc.: If thils contract is canceled, terminated, or suspended by Agency prlor to Its explration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and pald to Contractor as soon as reasenably
possible,

Indemniflcation:

For local educatlonal agencies (LEAs), regional education service centers (ESCs), and Institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and ali clalms, demands, and causes of actlon of whatever kind or nature asserted by
any third party and occurring or in any way incldent to, arising from, or In connectlon with, any acts of Contractor, lts
agents, employeeg, and subcontractors, done in the conduct of the contract project,

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses; Contractor shall hold Agency harmless from and shall Indemnlfy Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or In any way Incldent
to, arising from, or [n connectlon with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations: All encumbrances/obllgations shall occur on or between the beginning and ending dates of
the contract. All goods must be recelved and all services rendered and subsequently liquldated (recorded as an expenditure
or accounts pavyable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable untlil the goods
have been recelved and the services have been rendered. Obllgations that are liquldated and recognized as expenditures
must meet the allowahle cost principies in OMB Clrcular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contalned elsewhere. This applies to all grant programs, including state and federal,
discretionary and formula,
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Financlal Management and Accounting: Grantee assures It will maintain a financlal management system that complies
wlth federal standards established in 34 CFR 80.20 and 74,21 and that provides for accurate, current, and complete
disclosure of the financial resufts of each grant project. The financial management system records will Identify adequately
the source and application of funds and will contaln Informatfon pertalning to grant awards, authorlzatlons, obligations,
unobligated balances, assets, outlays (i.e., expenditures), Income, and interest. Flscal control and accounting procedures
will permit the tracing of funds to a level of expendlture adeguate to establish that funds have been used In accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountablity for all funds,
property, and other assets, Publlc school districts, open enroliment charter schools, and reglonal education service centers
in Texas must comply with the accounting requirements In the Financial Accounting and Reporting (FAR) module of the
Flnancial Accountabllity System Resource Guide, Texas Education Agency (34 CFR 74,21; 34 CFR 80.,20; TEA Flnancial
Accountabliity System Resource Gulde).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference, Unless otherwise
specified, Interlm reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise speclfied,
the final expenditure report Is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additlonal expenditures heyond that originaliy requested, must be submitted within 60 days after the
ending date of the grant, or as speclfied In the applicable Program Guidelines,

Refunds Due to TEA: If Agency determines that Agency is due a refund of money pald to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fafls to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, Including but not limited to offset, counterclaim, cancellation, termination, suspension, total
wlthholding, and/or disapproval of all or any subsequent applicatlons for sald funds.

Records Retention: Contractor shall maintain Its records and accounts In a manner which shall assure a full accounting for
all funds received and expended by Contractor [n connection with the ¢contract project, These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a perlod of not less than five years from the date of completion of the contract project
or the date of the recelpt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audlt has been announced, the records shall be retained untll such audlt has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authorlty of the State
Auditor's office, or any successor agency, to conduct an audit or investigation in connection with those funds, Contractor
further agrees to cooperate fully with the State Auditor’'s Office or Its successor In the conduct of the audit or Investlgation,
in¢luding providing all records requested, Contractor wlll ensure that this clause concerning the authority to audit funds
received Indirectly by subcontractors through Contractor and the reqguirements to cooperate is Included In any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source, Applicant rnust adjust payroll records and expenditures based on this documentation. This requlrement applles to all
projects, regardless of funding source, unless otherwlse specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports;: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations, Agency shall be responsible for reporting to the proper authorities any
fallure by Contractor to comply with the foregoing laws and regulatlons coming to Agency's attentlon, and may deny
payment or recover payments made by Agency to Contractor In the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownershlip of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtaln and hold In its own name all such rights to the Works, Contractor agrees to
malntain written agreements with all officers, dlrectors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor, Copies of such agreements shall be provided to TEA promptly upon reguest,
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Contractor warrants that (i) It has the authority to grant the rights herein granted, (i) it has not assigned or transfeired any
right, title, or interest to the Works or Intellectual Property Rights that woutd conflict with Its obligations under the Contract,
and Contractor wlil not enter into any such agreements, and (lil) the Works will be original and wili not infringe any
Intellectual property rights of any other person or entity, These warranties will survive the termination of the Contract, If
any preexisting rlghts are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and llcense to (1) use, execute, reproduce, display, perform, distribute coples of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (1I) authorize others to do any or
all of the foregoing. Contractor agrees to notlfy TEA on dellvery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected In the Works.

For School Districts and Nonprofit Organlzations: The foregolng Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consuitants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derlvative works
from the Works, then express written permisslon must first be obtained from the TEA Copyright Office,

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownershlp provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors, If an ESC or any of Its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, pubiicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Unlversities: The foregolng Intellectual Property Ownershlp provislons apply to any colleges and
universitles and thelr employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or concelved by colleges or universities under the Contract, they are granted a non-excluslve, non-
transferable, royalty-free license to use the Works for thelr own academic and educational purposes only, The license for
academic and educational purposes speclfically excludes advertising, offering for sale, selllng, distributing, publicly
displaying, publiciy performing, or reproducing the Works, or making derivative works from the Works that are created or
concelved under thls Contract and colleges and universitles and thelr employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging In these uses and actlivities with regard to the Works unless the prior express
written permission of the TEA Copyright Offlce is obtained,

Unfair Buslness Practices: Unfair Business Practices: By slgning this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found gulity, In a judiclal or state agency
administrative proceeding, of unfalr business practices, Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an offlcer In another company which has been found, in a
judicial or state agency administrative proceeding, to be gullty of unfalr buslness practices.

Contractor, whether a state agency or not a state agency, certlfies that no funds provided under this Contract shall be used
to purchase supplles, equipment, or services from any companles found to be gullty of unfair business practices within 12
months from the determlinatlon of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibillties under thls contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly

executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provislon of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consuitant can be provided by Applicant's

employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remaln with Contractor for the perlod of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompllance during the contract perled or as needed after the ending date of the contract. This
provislon applles to any and all furniture and/or equipment regardless of unit price and how the item Is classified in
Contractor's accounting record.
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AA,

Agency Property (terms): In the event of loss, damage or destructlon of any property owned by or loaned by Agency
while in the custody or control of Contractor, Its employees, agents, consultants or subcontractors, Contractor shali
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's recelpt of written notice of Agency's determination of the amount due. This
applles whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, Including but not limlted to offset or countercialm agalnst any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for trave! and per dlem costs agalnst any state or federal funding
source are restricted to those amounts which are approved In the State of Texas Appropriations Bill in effect for the
particular funding perfod, Any amount over this [Imit must come from local funding sources. Applicant must recover funds at
a lesser rate If local pollcy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the iocale, Travel allowances are not allowable costs.

Funds for Religious Worshlp, Instruction: No funds wilt be used to pay for religlous worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facllity or part of a facllity to be used for religlous worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campalgn contributions
as required by State Board of Educatlon Operating Rule 4.3, which Is Incorporated as If set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Fallure to comply with State Board of Education
Operating Rule 4.3 Is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, inctuding the reporting package required under OMB Clrcular A-
133, iIf an audit is required to be conducted In accordance with OMB Circular A-133, to the TEA Dlvislon of School Financlal
Audlts In the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total In federal awards In any flscal year and are thus required to conduct a Single Audlt or program-
specific audit in accordance with the requirements In OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedufe of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA If the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or unlversity/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Clrcular A-133 when the schedule of findings and guestloned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audlt findings did not report

-on the status of any prior audit findings related to any federal awards provided by TEA., Nonprofit organizations (other than

BB.

charter schools) and unlversities/colleges shall submit the audit report to the TEA Dlvislon of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result In a reduction of funds pald to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to recelve additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shali
abide by all federal laws, rules and regulations pertalning to the contract project, including but not limited to:

1. Amerlcans With Disabilities Act, P. L. 101-336, 42 U.S.C., sec. 12101, and the regulations effectuating its provisions
contalned in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibltlon of discrimination by race, color, or national origin),
and the regulations effectuating its provislons contained In 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provislons contained in 34 CFR Part 106, If Contractor Is an educational
Institution;

4, Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handlcapplng
condltion), and the regulations effectuating [ts provisions contalned in 34 CFR Part 104 and 105;
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5. the Age Discrimination Act of 1975, as amended (prohlbltion of discrimination on basls of age), and any reguiations
Issued thereunder, Including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any reguiations Issued thereunder,
Including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor Is an educational institution (20
USC 1232g);

7. Sectfon 509 of H.R. 5233 as incorporated by reference In P. L, 99-500 and P. L. 99-591 {prohibltion against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any Indoor facllity owned or leased
or contracted and utillzed for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Sectlon 4303(a}]. In additlon, no person shall permit smoking within any
Indoor facility (or portion of such a facility) owned or leased or contracted and utllized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P, L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be consldered to be a violation of thls Act and any
person subject to such prohlbitlon who commits such violatlon may be llable to the United States for a clvll penalty, as
determined by the Secretary of Education (P, L. 107-110, Section 4303(e)(1)].

9. Falr Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that It Is In compllance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 Is considered to have been substantlally
produced or manufactured In the United States, End products exempt from thils requirement are those for which the
cost would be unreasonable, products manufactured In the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be Inconsistent with the public Interest. Contractor
also certlfles that documentation will be maintalned that documents compllance with this requirement (FAR 25.1-,2),

11. P.L. 103-227, Title X, Mlscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended,

CC, Federal Regulations Applicable to All Federal Programs:
1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR

1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-87
{Cost Principles), A-133 (Audlts), and A-102 (Unlform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87

. (Cost Principles), A-133 (Audits), and A-102 (Unlform Administrative Requlrements);

3. For Institutions of Higher Educatlon (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR @ and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77,79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Unlform Administratlve Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles)}, A-133 (Audits), and A-102 (Unlform
Administrative Requirements); and

6. For Commerclal {for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DPD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Through or By the U. S. Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunlties for the participation by teachers, parents,
and other Interested partles, organizations, and individuals in the planning for and operation of each program described

in thls application (20 USC 1232(e)).
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KK.

. Availability of Information: Any application, evaluation, perlodic program plan, or report relating to each program
described In this application wlll be made readily available to parents and other members of the general public {20 USC
1232(e)).

. Sharing of Information: Contractor certifies that it has adopted effectlve procedures for acqulring and disseminating
to teachers and administrators participating in each program described in this application slgnificant Information from
educational research, demonstrations, and simllar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

. Prohibition of Funds for Busing: The applicant certifles that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome raclal Imbalance In any school or school system, or for the
transportatlon of students or teachers (or for the purchase of equipment for such transportation) In order to carry out a
plan of raclal desegregation of any school or school system (20 USC 1228).

. Direct Financial Benefit: Contractor certlfles that funds expended under any federal program will not be used to
acquire equipment (Including computer software) in any Instance in which such acqulsition results in a direct financlal
benefit to any organization representing the Interests of the purchasing entlty or its employees or any affiliate of such

an organization {20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service({s}. Satisfaction wlli be determined by TEA's Project Adminlstrator, in his sole discretion but in accordance with
reasonable standards and upon advlce of his superiors in TEA, if necessary,

Family Code Applicability: By signing this Contract, Contracter, If other than a state agency, certifles that under
Section 231.008, Family Code, that Contractor is not Ineliglble to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld If this certification [s inaccurate. TEA reserves the
right to terminate this Contract If Contractor is found to be inellgible to recelve payment, If Contractor is found to be
inellglble to recelve payment and the Contract Is terminated, Contractor is Ilable to TEA for attorney’s fees, the costs
necessary to complete the Contract, Including the cost of advertlsing and awarding a second contract, and any other

" damages or rellef provided by law or equity.

Interpretation: In the case of conflicts arising in the Interpretation of wording and/or meaning of various sectlons, parts,
Appendices, General Provisions, Speclal Provisions, Exhiblts, and Attachments or other decuments, the TEA Contract and
its General Provislons, Appendices and Speclal Provislons shall take precedence over all other documents which are a part

of this contract,
Reglstered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist, ‘

Test Administration and Security: This contract Is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remaln In full compliance wlth Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for malntalning test security specified In any test administration materials In the possession
or control of Contractor, or any schosl, campus, or program operated by Contractor. Notwithstandlng any other provision
in this contract or any other document, this contract Is vold upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractoer has at any time committed a materlal violation of Title 19,
Texas Administrative Code Chapter 131, or any requirement or procedure for maintaining test security specified in any
test administration materials In the possession or control of Contractor, or any school, campus, or program operated by
Contractor, Expenditures and/or activities for which Contractor may claim relmbursement shail not be accrued or claimed
subsequent to recelpt of such notice from Agency.

Social Security Numbers: Soclal Security numbers will not be provided by TEA as a part of this agreement. TEA s not
requiring or requesting school districts or other grantees to provide Soclal Security numbers as a part of this agreement,
Student-identifying Information: Contractor agrees that In executing tasks on behalf of TEA, Contractor will not use
any student-ldentifylng information in any way that violates the provisions of FERPA and will destroy or return all student-

identifying Information to TEA within thirty (30) days of project completion.
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High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80,12 and
74.14, a grantee may be Identlfted by TEA as high-risk If the grantee has a history of unsatisfactory performance; is not
financlally stable; has a financial management system that does not meet federal financlal management standards or the
requlrements In TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditlons of
previous awards; or is otherwise not responsible, TEA may impose one or more speclal condltions or restrictions on a
high-risk grantee, including payment on a relmbursement basls; withholding authority to proceed to the next phase until
recelpt of evidence of acceptable performance within a given funding perfod; requiring additional, more detalled financial
reports; additfonat project monltoring; requiring the grantee to obtaln technical or management assistance; establishing

- addltional prior approvals; or other conditions that may be legally avallable. A grantee identlfied as high-risk will be

notlfied in writing by TEA of the speclal conditifons Imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, If a grantee materially falls to comply with any term of an award,
whether stated In a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as approprlate In the clrcumstances: temporarily withhold cash payments
pending correctlion of the deflclency or more severe enforcement actlon; disallow all or part of the cost of an activity or
action not In compllance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally avallable. If an enforcement actlon Is imposed, the grantee will be
notified in writing by TEA of the actlons imposed and the process for remedying the noncompliance or removing the

enforcement actlons.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that Is materfally non-
compliant with the terms and conditions of another award.

Rev,. 0372010

The signing of Schedule #1 - General Information by applicant Indicates acceptance of and compliance with all requlrements
described on thls schedule,
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This certiflcation is required by the Department of Education regulations Implementing Executlve Order 12549, Debarment

and Suspenslon, 34 CFR Part 85, for all lower tler transactlons meeting the threshold and tier requirements stated at Sectlon

85.11.

Terms defined: As used in these Provisions and Assurances

v "Covered Transaction"— A transaction under Federal non-procurement programs, which can be elther a primary covered
transactlon or a lower tler covered transaction.

= "Lower Tier Covered Transactlon"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2} Any procurement contract for
goods or services between a particlpant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3} Any procurement: contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

»  "Particlpant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another particlpant.

»  "Principal”"— An officer, director, owner, partner, principal Investigator, or other person within a partlcipant with
management or supervisory responsibllities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or pald with Federal funds, who (1} is In a position to handle Federal funds; (2} Isin a
posltion to influence or control the use of those funds; or (3) occuples a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

= "Excluded Parties List System {EPLS)"— The list maintained and disseminated by the General Services Administration
(G5A} contalning names and other Information about persons who are inellglble,

* "Debarment"— Action taken by a debarring official (Federal agency)} to exclude a person (recipient) from participating in
covered transactions.

»  "Suspenslon”— An actlon taken that immediately prohibits a person from participating In covered transactions for a
temporary perlod, pending completion of an agency Investigation and any judiclal or administrative proceedings that may
ensue,

* "Ineliglble" generally refers to a person who Is either excluded or disqualifled.

»  "Person"— Any individual, corporatlon, partnership, assoclation, unit of government or legal entity, however organized,
except: forelgn governments or forelgn governmental entitles, public International organizations, foreign government
owned (in whole or in part) or controlled entlties, and entltles consisting wholly or partiaily of foreign governments or
foreign governmental entitles,

=  "Proposal"—A solicited or unsolicited bid, application, request, invitation to conslder or similar communlcation by or on
behalf of a person seeking to participate or to recelve a benefit, directly or Indirectly, In or under a covered transaction.

»  "Woluntarily Excluded"—A status of nonparticipation or limited participation tn covered transactions assumed by a person
pursuant to the terms of a settlement.

1, By signing SAS Schedule #1 and submitting thls proposal, the prospective lower tler participant is providing the certification
set out below.

2. The certlfication In this clause Is a material representatlon of fact upon which rellance was placed when this transaction was
entered Into, If itis later determined that the prospectlve lower tier participant knowIngly rendered an erronecus
certification, In addition to other remedles avallable to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment,

3. The prospective lower tler particlpant shall provide Immediate written notice to the person to whom this proposal is
submitted f at any time the prospective lower tler participant learns that Its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances,

4. The terms "covered transactfon", "debarred", "suspended", "[neligible", "lower tler covered transaction®, "participant”, "
person”, "primary covered transaction”, " princlpal" "proposal”, and "voluntarily excluded", as used In this clause, have the
meanlngs set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which thls proposal is submitted for assistance In obtaining a copy of those regutatlons,

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transactlon be
entered Into, it shall not knowingly enter tnto any lower tler covered transaction with a person who Is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in thls covered transaction, unless authorized by the
department or agency with which thls transaction orlginated.
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6. The prospective lower tier particlpant further agrees by submitting this proposal that It will Include the clause titled
Certification Regarding Debarment, Suspension, Inellgibfiity, and Voluntary Exclusion-Lower Tier Covered
Transactfons, without modification, In all lower tler covered transactions and In all solfcitations for lower tier covered
transactions,

7. A participant In a covered transaction may rely upon a certification of a prospectlve particlpant In a lower tler covered
transaction that It Is not debarred, suspended, Ineligible, or voluntarily excluded from the covered transactlon, unless It
knows that the certification Is erroneous. A participant may decide the method and frequency by which it determines the
ellgibility of Its principals. Each participant may but Is not required to, check the Non-procurement List.

8. Nothing contalned in the foregoing shall be construed to require establishment of a system of records In order to render in
good falth the certification required by thls clause. The knowledge and Information of a participant Is not required to exceed
that which Is normally possessed by a prudent person In the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, If a participant In a covered transaction
knowingly enters Into a lower tler covered transaction with a person who Is suspended, debarred, ineliglble, or voluntarily
excluded from participation in this transaction, in addition to other remedles avallable to the Federal Government, the
department or agency with which this transaction orlginated may pursue avallable remedles, Including suspension and/or

debarment,

Certification

(1) The prospective lower tier participant certifles, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, dectarad ineligible, or voluntarily
excluded from particlpation in this transaction by any Federal department or agency.

(2) Where the prospective lower tler participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanatfon to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

“The signing of Schedule #1--General Information:by ap
this schedule. e BN TN
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SCHEDULE #6C. Standard Application System
Lobbying Certificatlon School Years 2010-2013 108801
Required for all federally funded grants —
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this certlfication covers all federal programs In this application, is required by the U, S. Department of Education
and Section 1352, Title 31, of the Unlted States Code, and s a prerequlisite for making or entering into a subgrant or subcontract
over $100,000 with any organlzation. (Read Instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Informatlon, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been pald or will be pald, by or on behalf of the undersigned, to any persen for
influencing or attempting to influence an offlcer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress In connection with the making of any federal grant, the entering into
of any cooperatlve agreement, and the extension, continuation, renewal, amendment, or medification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been pald or will be pald to any person for influencing or
attempting to Influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lohbying Activities," In accordance with its Instructions.

(See Schedule #6D - Disclosure of Lobbying Actlvities.)

(3) The applicant shall reguire that the language of this certification be Included In the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification is a material representatlon of fact on which the U. 5. Department of Education and the Texas Education
Agency relied when they made or entered Into this grant or contract, Any organization that fails to file the required certification
shall be subject to a clvil penalty of not less than $10,000 and not more than $100,000 for each such fallure.

11/89

Dept. of Education form #ED 80-0008
03/90

As amended by the Texas Education Agency

The signing of Schedule #1--General: Information by:a

ppllcant Indicates:acceptanc
scheduile. S L

&'ofzalt fequirements descripedion. this.
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SCHEDULE #6D -

Disclosure of Lobbying Activities Standard Application System 108801

School Years 2010-2013

County-District No,

-

Texas Title I Priority Schools Grant |

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U,S.C, 1352), This
disclosure form is required for any federal grant/contract recelved In excess of $100,000 and on any
subgrant/subcontract rnade by the grantee/contractor. (Read the Instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed,

Federal Program:

A Name:
1. Type of Federal Actlon 2, Status of Federal Actlon: 3. Report Type:
a. Contract E‘ Bld/Offer/Application a. Initlal filing
b. Grant - Initial award b. Materlal change

¢. Post-award
For Material Change Only:
Year:

Quarter:

| | Date of last Report:

4, Name and Address of Reporting Entlty: 5. If Reporting Entity in No, 4 is Subawardee, Enter Name
and Address of Prime:

Subawardee Texas Education Agency
1701 N, Congress Avenue
Austin, Texas 78701

Tler {If known):

Congressional District (if known): Congressional District (If known): 21
6. Federal Department/Agency!: : 7. Federal Program Name/Description:

CFDA Number, If applicabte:

8. Federal Actfon Number, If known: 9. Award Amount, /f known:

— , $ .
10. a. Name and Address of Lobbying Registrant 10. b. Indlviduals Performing Services (including address if
(if Individual, last name, first name, MI): different from No. 10a; last name, first name, MI):

(Attach Continuation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16, Informatlon requested through this form is authorized by Title 31 ‘;gnature:
1.5.C. Sectlon 1352, This disclosure of fobbylng actlvitles Is a material
representation of fact upon which rellance was placed by the tier above Name :
when thls transaction was made or entered Into, This disclosure |s i
raquired pursuant te 31 U,S.C 1352, This Information wliil be reported

to the Congress semi-annually and will be available for public Title:
Inspaction. Any person whoe falls to flle the required disclosure shall be -
subject to a c¢ivll penalty of not less than $10,000 and not more than leph
$100,000 for each such failure, Telep onei'% Date:
Standard Form LEL

| Federal Use Only:
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TEXAS EDUCATION AGENCY

SCHEDULE #6E

Standard Application System

NCLB ACT PROVISIONS & 108801
ASSURANCES School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L, 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant is assuring it Is in compliance with the following provisions:

A,

B.

Copyright® Texas Educatlon Agency. All rights reserved,

Each such program wlil be administered In accordance with all appiicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acqulred with program funds will be in a public
agency or [n a nonproflt prlvate agency, Instltutlon, organizatlon, or Indlan trlbe, If the law authorizing the program provides
for assistance to such entitles,

The public agency, nonprofit private agency, Instltution, or organlzation, or Indlan tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant wlil adopt and use proper methods of administering each such program, Including the enforcement of any
obligations imposed by law on agencles, institutions, organizations, and other reciplents responsible for carrying out each
program and the correctlon of deficiencies In program operations that are identifled through audits, monitorlng, or
evaluation.

The applicant will cooperate In carrying out any evaluatlon of each such program conducted by or for the Texas Education
Agency, the Secretary of Educatlon or other federal officlals,

The applicant wili use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program,

The applicant will submit such reports to the Texas Educatlon Agency {which shall make the reports avallable to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform theilr duties under each such program.

The applicant will maintain such records, provide such Information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.
Before the application was submiltted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment,

Gun-Free Schools Act: The local education agency assures that It Is In compliance with"Sectlon 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1}]. In addition, the local
educational agency certifies that it has a pollcy requiring referral to the criminal justice or juvenite delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h){1}].

Student Records Transfer: The local educational agency shall ensure that a student's records and, If applicable, a
student’s individualized education program as deflned In sectlon 602(11} of the Individuals with Disabllities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public schoo! upon
the transfer of the student from a charter school to another public school, In accordance with applicable state law (P. L, 107-
110, sectlon 5208).

Consolidation of Administrative Funds: A local educatlonal agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established In each program, of the total avallable for the local educational agency under those programs. A local
educatlonal agency that consolidates administrative funds shali not use any other funds under the programs Included In the
consclidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of Information regarding model programs and practices.

Privacy of Assessment Results: Any resuits from an Individual assessment referred to In the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided In section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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School Prayer: The local educational agency certifles that It Is In compllance with Section 25,901 of the Texas Education
Code. In addition, as a condltlon of receiving funds under the No Child Left Behind Act, the local educationat agency certifles
that no policy of the loca!l educational agency prevents, or otherwise denles particlpation In, constitutionally protected prayer
in public elementary schools and secondary schools, as detalfed In the guldance provided by the U, S. Secretary of
Education pertaining to such. The state educaticnal agency shall report to the Secretary of Educatlon each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not In compliance with this requirement {P. L, 107-110, section
9524(b).

Equal Access to Public Schools Facilitles - Boy Scouts of Amerlca Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
recelves funds made avallable from the U. S. Department of Educatton shall deny equal access or a falr opportunity to meet,
or to discriminate against, any group officlally affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patrlotic soclety), that wishes to conduct a meeting within that deslgnated open
forum or limited public forum, Including denying such access or opportunity or discriminating for reasons based on the
membership or leadershlp criteria or cath of allegiance to God and country of the Boy Scouts of Amerlca or of the youth
group listed In Title 36 of the United States Code (as a patriotic society). For the purposes of thls sectlon, an elementary
school or secondary school has a limlted public forum whenever the school involved grants an offering to, or opportunity for,
one or more outskde youth or community groups to meet on school premises or In school facllitles before or after the hours
during which attendance at the school Is compulsory. Nothing In this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officlally affillated with the Boy Scouts of America, or any
other youth group listed in Tltle 36 of the Unlted States Code (as a patriotic soclety). Compllance with this provision will be
enforced through rules and orders Issued by the Office for Civll Rights. If the public school or agency does not cornply with
the rules or orders, no funds made avallable through the Department of Education shall be provided by a school that falls to
comply with such rules or orders or to any agency or school served by an agency that falls to comply with such rufes or
orders (P, L. 107-110, section 9525), '

General Prohlbitions: None of the funds authorized under the No Child Left Behind Act shall be used to develep or
distribute materials, or operate programs or courses of Instruction directed at youth, that are designed to promote or
encourage sexual actlvity, whether homosexual or heterosexual; to distribute or to ald in the distribution by any
organtzation of legally obscene materlals to minors on school grounds; to provide sex education or HIV-prevention education
In schools that instruction is age appropriate and Includes the health benefits of abstinence; or to operate a program of
contraceptive distribution In schools (P, L. 107-110, sectlon 9526},

Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U, S. Department of Education, each local educational agency recelving assistance under the No Chlld Left
Behind Act shatl provide, on a request made by millitary recruiters or an Instltution of hlgher education, access to secondary
school students names, address, and telephone lIstings, upon prlor written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
llsting not be released without prior written parental consent, and the local educatlonal or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency recelving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as Is provided generally to post secondary educational Institutions or to prospective employers of those students (P. L, 107-
110, section 9528),

Unsafe School Cholce Option: The local educatlonal agency certifies that it shall establish and Implement a policy
requiring that a student attending a persistentty dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent ¢riminal offense, while In or on the grounds of a public
efementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educatifonal agency, including a public charter school (P. L. 107-110, section 9532),.

Civil Rights; Nothing In the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex {except as otherwlse permitted under Title IX of the Education Amendments of 1972), national origin, or
disability In any program funded under the No Child Left Behind Act (P. L, 107-110, section 9534).

RFA 701-10-112
SAS-A114-10

Page 85 of 101




SCHEDULE #6E - cont,

TEXAS EDUCATION AGENCY

Standard Application System

NCLB ACT PROVISIONS &
108801

ASSURANVCES School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

Student Privacy, Parental Access to Information, and Adminlstration of Certaln Physical Examinatlons to

Minors: The local educational agency assures that It Is In compliance with Chapter 26 of the Texas Educatlon Code

concerning parental rights and responsibititles, In addition, the focal educational agency recelving funds under the No Child

Left Behind Act certifies that It shall develop and adopt policles, In consultation wlth parents, regarding certain rights of a

parent to access and Inspect Information; student privacy; the administration of physical examinations or screenings (except

for examinations or screenings required by state law); and the collection, disclosure, or use of personal Information collected

from students for the purpose of marketlng or selling that informatton. The local educational agency also assures that It is in

compliance with the requirements for annually notifying parents of such policles and speclfic events (P, L, 107-110, Tltle X,

Part F, sectlon 1061),

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless indlvidual and each horneless youth shall have equal access to the same
free, appropriate public educatlon, In¢luding a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, approprlate public education as provided
to other children and youth,

{3) The LEA assures that It will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enrollment, attendance, or success in school of homeless children and youth.

{4) The LEA assures that It will not separate students from the malnstream school environment on the basls of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to In
order to meet the same challenging State student academic achievement standards to which all students are held,

Definitions: The following terms shall be defined as follows for programs authorized and carrled out under the No Child Left

Behind Act of 2001:
1. Charter School: An open enrollment charter school recelving federal funds of any type must meet the federal definitio

of a_charter school as provided in P, L, 107-110, Section 5210(1). The term “charter school” means a school that:

{A) Is created by a developer as a public school, or Is adapted by a developer from an existing public school, and s
operated under public supervision and control;

(B) operates In pursult of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) s nonsectarian In its programs, admisslons policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religlous instruction;

(E) does notcharge tuitlon;
(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabllitation Act of 1973, and Part B of the
Individuals with Disabilltles Education Act;

(G) is a schogl to which parents choose to send thelr chlidren, and that admits students on the basis of a lottery, IF
more students apply for admlission than can be accommodated;

(H) agrees to compily with the same Federal and State audit requirements as do other elementary schools and
secondary schools In the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

{J) operates in accordance with State law; and

{K) has a written performance contract with the authorlzed publlc chartering agency In the State (l.e., SBOE) that
Includes a description of how student performance wlill be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE,

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals In the community.

3. Core Academlc Subjects: English, reading or language arts, mathematics, science, foreign fanguages, civics and
governmenk, economics, art, history, and geography.
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4. Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching In a State, means
that-
(Y the teacher has obtained full State certification as a teacher (including certification obtalned through alternative
routes to certificatlon) or passed the State teacher licensing examination, and holds a license to teach In such
State, except that when used with respect to any teacher teaching In a public ¢harter school, the term means
that the teacher meets the requirements set forth In the State's public charter school law; and
(il) the teacher has not had certificatlon or licensure requirements walved on an emergency, temporary, or
provislonal basls;
(B) when used with respect to-
(I} an elementary school teacher who Is new to the professlion, means that the teacher-

(I} holds at least a bachelor's degree; and

(II} has demonstrated, by passing a rlgorous State test, subject knowledge and teaching skilis In reading,
writing, mathematics, and other areas of the basic elementary school curriculum {which may consist of
passing a State-required certification or licensing test or tests In reading, wrlting, mathematlics, and other
areas of the basic elementary schooi curriculum); or

(liy a middle or secondary schoel teacher who is new to the profession, means that the teacher holds at [east a
bachelor's degree and has demonstrated a high level of competency [n each of the academic subjects In which

the teacher teaches by- .

(I} passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(I1) successful completlon, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentlaling; and

(C) when used with respect to an elementary, middle, or secondary school teacher who Is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i) has met the applicable standard in clause (i) or (ii) of subparagraph (B}, which includes an option for a test; or
(ii) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(1) Is set by the State for both grade appropriate academic subject matter knowledge and teachlng skilis;

(I1) is allgned with challenging State academlc content and student academlc achlevement standards and

developed In consultation with core content specialists, teachers, principals, and school administrators;

(111) provides objective, coherent Information about the teacher's attainment of core content knowledge In

the academlc subjects In which a teacher teaches;

(V) Is applied uniformly to all teachers In the same academic subject and the same grade level throughout

the State;

(V) takes into conslderation, but not be based pritnarlly on, the time the teacher has been teaching in the
academic subject;

(V1) Is made available to the public upon request; and

(VIL) may involve multiple, objective measures of teacher competency.

5, Parental Involvement: The participation of parents In regular, two-way and meaningful communlcation Involving
student academic learning and other school activities, Including ensuring:
(A) that parents play an Integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively Involved In their child’s educatton at school;
(C) that parents are full partners In their child’s education and are inciuded, as appropriate, In declston making and on
advisory committees to assist In the education of their chlld; and
(D) the carrylng out of other activities, such as those described In section 1118 of P, L, 107-110,
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6. Professional Development includes actlvities that:

{A)

(B}
(C)

D)
(E)
(R

(G)
(H)

(N)
(©}
(P)
@

(R

Improve and Increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualifled; ‘

are an integral part of broad schoolwide and districtwide educational Improvement plans;

glve teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievernent standards;

improve classroom management sklils;

are high quallty, sustained, Intensive, and classroom-focused In order to have a positive and lasting Impact on
classroom Instructlon and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences;

support the recrulting,-hiring, and tralning of highly qualifled teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

advance teacher understanding of effective Instructional strategies that are;

based on sclentifically based research (except for programs under Title II, Part D, Enhancing Education Through
Technology of this Act); and

strategles for improving student academlc achlevement or substantially Increasing the knowledge and teaching
skills of teachers; and

are aligned with and directly related to State academic content standards, student academlc achlevement
standards, and assessments and the currfcula and programs tied to the standards;

are developed with extenslve participation of teachers, principals, parents, and adminlstrators of schools to be
served under this Act;

are deslgned to glve teachers of limlited English proficient children, and other teachers and Instructional staff, the
knowledge and sklils to provide Instruction and appropriate language and academic support services to those
children, Including the appropriate use of currlcula an assessments;

to the extent approprlate, provlde training for teachers and princlpals In the use of technology so that technology
and technology applicatlons are effectively used in the classroom to improve teaching and learning In the currfcula
and core academlc subjects In which the teachers teach;

as a whole, are regularly evaluated for thelr impact on Increased teacher effectiveness and improved student
academlc achlevement with the findings of the evaluations used to Improve the quallty of professional development;
provide instruction In methods of teaching children with speclal needs;

Include instruction In the use of data and assessments to inform and instruct classroom practice;

include Instructlon In ways that teachers, principals, pupll services personnel, and school adminlstrators may work
more effectively with parents; and

may Include activities that:
(i) Involve the forming of partnershlps with Institutions of higher education to estabiish school-based teacher

training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guldance of experienced teachers and coilege faculty;

() create programs to enable paraprofessionals (assisting teachers employed by an LEA recelving assistance under
Title I Part A) to obtaln the education necessary for those paraprofessionals to become certlfied and llcensed
teachers; and

(1) provide follow-up tralning to teachers who have participated In activities described previously In this definitlon
that are desligned to ensure that the knowledge and skills learned by the teachers are Implemented [n the

classroom.

7. Sclentifically Based Research:
{A) means research that Involves the appiication of rigorous, systematic, and objectlve procedures to obtain reliable

and valid knowledge relevant to educatlon activities and programs; and

(B) Includes research that:

Copyright® Texas Education Agency. All Hghts reserved,

() employs systematic, empirical methods that draw on observation or experlment;
(Y Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the generat

conclusions drawn;
(ili} relles on measurements or cbservational methods that provide reliable and valld data across evaluators and

observers, across multiple measurements and observatlons, and across studies by the same or different
Investigators;
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(iv) relies on measurements or observational methods that provide reltable and valld data across evaluators and
observers, across multiple measurements and observations, and across studles by the same or different
Investigators;

(v) Is evaluated using experimental or quasi-experimental designs in which Indlviduals, entlties, programs, or
activities are assigned to dlIfferent conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those deslgns contaln withln-condition or across-condition controls;

(vi) ensures that experimental studles are presented In sufflclent detail and clarity to allow for replication or, at a
minimum, offer the opportunity to bulld systematically on thelr findings; and

(vil)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and sclentific review,

8. Teacher Mentoring: Activities that-
(A} conslst of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(I} are deslgned to help the teachers continue to Improve thelr practice of teaching and to develop their

Instructional skllis; and part of an ongoing developmental inductlon process that-

(I)  ihvolves the asslstance of an exemplary teacher and other appropriate individuals from a school, local
educatlonal agency, or Institution of higher education; and

(II) may Include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III} may Include the establishment of a partnership by a local educational agency with an institution of higher
education,

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures It has adopted the five
performance goals and the related performance indlcators established by the U, S, Department of Education and as
submitted In the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and Implement procedures for collecting data related to the performance indicators where such data is
not already coliected through the Academic Excellence Indlcator System (AEIS) or PEIMS and that it will report such data to
the Agency In the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures It has a procedure in place to transfer disclplinary records,
with respect to a suspenslon or expulslon, to any private or public elementary school or secondary school for any student
who s enrolled or seeks, intends, or Is Instructed to enrall, on a full- or part-time basls, in the school. Thls requfrement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, Institution, or other entlty, that provides education below the college level (P, L, 107-110,
section 4155).

Revised 03/03

The signing of Sehedule #1'+ General. Inform'at[o“ by -applican
requlrements described on: this schedule;: .~ .2,

Veddes 7L
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Federal Statutory Requirements

1)
2)

3)

4)

11)
12)

13)

14)

15)

16)
17)

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an Interventlon for each
school,

The LEA must demonstrate that It has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identifled in the LEA’s application In order to implement, fully and effectively, the required
activities of the school intervention model It has selected.

If the LEA is not applylng to serve each Tier I school (through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and Implement Interventions consistent with the final
federal requirements, Including the services the campus will receive or the activities the campus will Implement,

The LEA must describe actions It has taken, or will take, to recrult, screen, and select external providers, if applicable,
to ensure their quality.

The LEA must describe actlons It has taken, or wlll take, to align other resources with the Interventions.

The LEA must describe actions it has taken, or wlll take, to modify its practices or policles, [f necessary, to enable Its
schools to implement the Interventlons fully and effectively.

The LEA must describe actlons it has taken, or will take, to sustaln the reforms after the funding period ends.

The LEA must include a timeline delineating the steps [t will take to implement the selected intervention In each
campus.

The LEA must describe the annual goals for student achlevement on the State’s assessments in both reading/language
arts and mathematics that it has establlshed in order to monitor Its Tier I and Tler II schools that receive school

improvement funds,
As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of

school improvement models on its campus.

Applicant provides assurance that financlal assistance provided under the grant program wili supplement, and not
supplant, the amount of state and local funds allocated to the campus,

Applicant provides assurance that it will use Its School Improvement Grant to lmplement fully and effectively an
intervention In each Tier I and Tier II school that the LEA commits to serve conslstent with the final federal
requirements.

Applicant provides assurance that It wlll establish annual goals for student achlevement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators In sectfon III of the final
federal requirements in order to monitor each Tler I and Tler II school that it serves with school Improvement funds,
and establish goals (approved by the TEA) to hold accountable Its Tier III schools that recelve grant funds,

Applicant provides assurance that it wili, If It implements a restart model in a Tler I or Tier II school, Include In its
contract or agreement terms and provislons to hold the charter operator, charter management organization (CMOY}, or
education management organization (EMO) accountable for ¢complying with the final federal requirements,

Applicant provides assurance that it will report to the TEA the school-level data requfred under section II1 of the final

federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus must Implement the following federal

requirernents.
a. Replace the principal and grant the principal suffictent operational flexibliity {inciuding In staffing,

calendars/time, and budgeting) to Implement fully a comprehensive approach in order to substantially Improve
student achievement outcomes and Increase high school graduation rates;

b, Using locally adopted competencles to measure the effectlveness of staff who can work within the turnaround
environment to meet the needs of students;
1. Screen all exlsting staff and rehlre no more than 50 percent; and
2. Select new staff,
C. Implement such strategies as financlal Incentives, Increased opportuntties for promotion and career growth, and

more_ flexlble work condltions that are deslgned to recrult, place, and retain staff with the skills necessary to
meet the needs of the students In the turnaround school;

d. Provide staff ongolng, hlgh-quallty, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facititate effective teaching and learning and have the capacity to successfully implement school reform

strategles;
e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround |leader” who reports directly to the Superintendent or
Chlef Academic Gfficer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility In
exchange for greater accountability;
f.  Use data to Identify and implement an Instructlonai program that is research-based and vertically aligned from one
grade to the next as well as allgned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessiments) to
inform and differentiate Instruction In order to meet the academic needs of individua! students;
h, Establish schedules and Implement strategles that provide increased learning time (as defined in this notice); and
i Provide approprlate social-emotional and community-oriented services and supports for students.
18y If the LEA/campus selects to Implement the turnaround model, the campus may fmplement the followlng federal
requlrements,
1, Any of the required and permissible actlvitles under the transformation model; or
2. A new school model (e.q., themed, dual language academy).
19) If the LEA/campus selects to implement the schoo! closure model, the campus must implement the following
requirement.

a. Enroll the students who attended that schoo! In other schools in the LEA that are higher achleving within
reasonable proximity to the closed school and may inciude, but are not limited to, charter schools or new
schools for which achlevement data are not yet available.

b. A grant for school closure Is a one-year grant without the possiblilty of continued funding.

20)  If the LEA/campus selects to implement the restart model, the campus must Implement the followlng federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMQ), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO Is a non-profit organization that operates or manages charter schools by centrallzing or sharing
certaln functions and resources among schools, An EMO [s a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

21)  If the LEA/campus selects to Implement the transformation.modal,-the campus must:implement the foflowing federal
requirements.
1. Develop and Increase teacher and school leader effectiveness.
(A) Replace the principal who led the-school prior. to cpmmencement of the transformation model;
(B) Use rigorous, transparent, and -equltable evaluatlon systéms. for teachers and principals that--
(1) Take Into account:data on student growth as a-slgniffcant factor as well as other
factors such as multiple observation-based assessments of-performarice and-origoing
collections of professicnal practice reflective ofstudent-achlevement and increased
high schoel graduatlon rates; and
(2) Are deslgned and developed with:-teacher-and principal Involvement;

(C) Identify and reward school leaders, teachers, -and other staff who, In’ implementing:thisumodel,
have Increased student achlevement and high school-graduation rates and identify.and remove
those who, after ample opportunities havé been provided for them to improve thelr
professional practlce, have not done-so;

(D) Provlde staff ongoing, high- quallty, jobembedded professional development (e.q., regardlng
subject-specific pedagogy, - Instruction that refiects a deeper, understanding-of the communlity
served by the school, or differeritiated Instruction?) that Is alighed with the school’s
comprehenslve Instructlonal program and deslgned with school staff to ensurethey are
equipped to facliitate efféctive teaching and leaining and -have.the capacity to successfiilly
implement school reform strategles; and

(E) Implement such strategles as flnancal Incentlves; Increased ‘opportunlttes:for promotlon: and )
career growth, and more flexible work conditiohsithat are destgned-to.recrult, .place, and.retain
staff with the skills necessary to:meet the needs of the students In-a transformation school.

2. Comprehenslve Instructional reform stiategles.

(A). Use data to; [dentify and Imp!ement an Instructlonal program ithat I$'research-based and
vertically aligned from onesgrade:to the nextas-well.asallgned with-State academic: standards,
and

(B) Promote the continuous use of:student data (such as from formative, Interim, and summative
assessments) to inform and differentlate Instruction in order to meet the academlic needs of
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Individual students.
3. Ingreasing [earning time and creat[ng community-oriented schoo[s
(A) Establish schedules and strategles that provide | Increased learning time; and
{B) Provide ongolng mechanisms for family and: community-engagement,
4, Providing operational flexibility. and sustained support.

{A) Glve the school sufflclent operational flexibllity (such as. staffing, calendars/time, and
budgeting) té implement fully a-comprehens|ve approach to substantially Improve student
achlevement outcomes and,increasehigh school graduatlon rates;-and

(BY Ensure that the school recelves ongoing, intensive technical’ assistance and related support
from the LEA, the: SEA, or.a designated external lead partner organization (such as a school
turnaround. organizahon oran EMO},

22) An LEA may also Implement other strategies to develop.teachers’ and school leaders’ effectiveness,-such as--

{A) Provide addltional compensatlon to attract and retaln staff with the skills necessary to méet the
needs of the students in‘a transformatton schicol;

(B) Instltute a system for measuring changes in. Instructlonal practices resulting from professional
development; or

(C)  Ensure that the school Is.not required to-accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher's: senlorlty

23) An LEA may also iImplement comprehensive instructional reform strategies, such as-

(A)  Conduct perlodic revlews to ensure that the curriculum is belng Implemented with fidelity, is
having the intended Impact-on;student achlevement, and Is modified If ineffective;

(B) Implement a schooliwlde “responsé-to-Intervention”.model;

(C) Provide additiorial supports and professlonal development to teachers and' principals in order to
implement effective strategies to support students with disabiilties In-the least restrictive
environment.and to ensure that limlted English proficlent students acquire language skilis to
master académilc content;

(D) .Use and-Integrate technology-based supports:and Interventions as part-of the lnstructlonal
program; and

(E)  In secondary schools--

(1) Increase rigor by offerlng opportunltles for-students to enroll.in ‘advarniced. coursework

(such-as Advanced:Placement; International: Baccalaureate, or sclence; technolbgy,
englneering,-and mathematlcs c;eurses, especlally those that incorporate rigo rous and
relevant project:; Ingulry=; or design*based contextual learning opportunittes), early-
college high schools, dual enroliment. prograrns, or thematiclearning academies that
prepare students for college.and careers, including by: providing appropriate sypports
designed to’ensuie:that low-achleving studerits can-take-advantage of these programs
and.coursework;

(2) Improve student:transition-from middle to filgh :school through summer transitton
programs or freshman- acadernies;

(3) Increase graduation rates thiough; for. example, credit-recovery programs, re-
engagement strategles, smaller, Iearnlng communities, competency -based Instruction
and performance- based asséssments,. ‘and acceleration of basic: reading-and
mathematics skllls; or

(4) Establish eariy warning systems to identify students who:may be at-risk.of faillng .to
achleve to high standards or- graduate.

24)  An LEA may also Implement other strategles-that extend learning-time and create community-orfented -schools, slich

as--
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(A)  Partner with parents and:parent organlzations, falth: and community -based organizatrQnQ,
health clinlcs, other State or lo¢al agencies, and others-to create safe schodl environments that
meet students’ soclal, emotional;.and hedlth.needs;
{(B) Extend or restructure the.school.day so as to add'time for such strategles as.advisory perlods
that bulld relationships between students, faculty, and-other schoo staff;

' (C) Implement approaches to Improve school climate and dlscipllne, such as lmplementlng a
system of positive behavioral supports or taking stéps to eliminate bullylng and student
harassment; or

(D} Expand the school program to offer full-day kindergarten or pre-kindergarten.
25) The LEA may also Implement other strategles for providing operational- f[exiblhty and Ihtens|ve support, such.as--
(A}  Allow the school to be run -undet’ a new governance arrangément, such asa turnaround
divislon within the LEA or. SEA; or
(B) Implement a per-pupll schidol-based budget forruta that is welghted based on-studerit-needs.

Statutory Program Assurances

1} Applicant provldes assurance that financlal assistance provided under the grant program wlil supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2} Applicant provides assurance that [t will use its School Improvement Grant to implement fully and effectlvely an
interventlon In each Tier I and Tier II school that the LEA commits to serve conslstent with the final federal
requirements.

3} Applicant provides assurance that It wili establish annual goals for student achlevement on the State’s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators In section IIT of the final
federal requirements in order to monitor each Tler I and Tier II school that it serves with school improvement funds,
and establish ‘goals (approved by the TEA} to hold accountable Its Tier III schools that recelve school improvement
funds.

4} Applicant provides assurance that It will, If It Implements a restart model In a Tier I or Tler II school, in¢lude In its
contract or agreement terms and provisions to hold the charter operator, charter management organlzatlon, or
educatlon management organizatlon accountable for complylng with the final federal requirements.

5) Applicant provides assurance that it wlll report to the TEA the school-level data required under section III of the final
federal requlrements.

6) Appllcant provides assurance that It will particlpate in any evaluatlon of the grant conducted by the U.S, Department of
Education, including Its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
i. Before full implementation funds are made avallable, the grantee must demonstrate that all early Impiementation

activities have been completed. Successful completion of the early Iimplementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technlcal assistance, Copies of the above named reports can be found on the TTIPS webslte at the following
link: htto://www.tea state.tx.us/index4.aspx?id=7354&menu (d=798
a. The Medel Selectlon and Description Report must be submitted to TEA no later than February 1, 20611, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activitles:
I. Comprehensive Needs Assessment process,
[l. Establish the grant budget by the required categories,
iil. Identiffcatlon and Selection of the interventlon model.
iv. Development of actlvities to implement selected intervention model,
v. Development of Timellne of Grant Activitles.

2} The applicant provides assurance that the LEA wlll deslgnate an Individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This Individual/office will have primary responsibility and
authorlty for énsuring the effective Implementation of the grant option approved by TEA; serve as the district lialson to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.,

3) The applicant provides assurance that a team from the grantee LEA/campus wilt attend and particlpate in grant
orlentation meetings, technical assistance meetings, other perlodic meetings of grantees, the Texas School
Improvement Conference, and sharlng of best practices,
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4) For LEAs selecting the TEA Deslgned Model, the applicant must participate In and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or lts subcontractors.

5) The appilcant wlll establish or provide evidence of a system of formatlve assessment aligned to the Texas Essentlal
Knowledge and Skills which provides robust, targeted data to evaluate the effectlveness of the LEA's curriculum and its
allgnment with Instructton occurring on the campus; assesses progress on student groups’ academic achlevement af the
campus level; and guide instructional declsions by teachers for Individual students.

6} The applicant'wili participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7} The applicant wilt provide access for onslte visits to the LEA and campus by TEA, SIRC and Its contractors,

8) The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO provlders.

9} The applicant, [f selecting the Turnaround Model or Transformation Modet {Tlers I and Tiers II oniy} agrees to the
participation of the campus principal or principal candidates In a formative assessment of their turnaround leadership
capacity.

10} If the LEA/Tier 1II campus selects to implement the transformation imodel, the campus assures that -1t will It
Implement the following federal requirements,

1. Develop and Increase teacher and school leader effectiveness.,
A. Evaluate the effectlveness of the current-principal;and: ‘use the results of the evaluation to détermine whéther the

principal should be replaced be retained on the campus, .or’ be- provided leadership.coaching or training.

B.Identlfy and reward school.leaders, teachers, and:other staff who, Iri Implementing this. model, have Increased
student achievement and hlgh gchool, graduatlon rates-and: identify ‘and:temove. those-who, after ample
opportunities have been provided.for: them to. |mprove)thelr professional practlce, have not.done so;

C.Provide’ staff ongaing,. hlgh quallty, job-embedded’ professional- development (8.l regardlng subject-specific
pedagogy, Instruction that reflects:a deeper understandlng of the- communlty. served: by the'school, or
differentlated Instruction) that Is aligned with the school's’ comprehenslve mstructlonal program and deslgned with
school staff to ensuie they are equipped:to’ facllltate effective ‘tedching and:learning and have the capaclty: o
successfully Implemenit school reform strategles, -and

D.Implement such strategies as financial incentives, lncreased opportunitles for prgmotion: and career growth, and
more flexible work conditlons that are deslgned to:recruit, place,-and: rétaln staff with the skllls necessary: tor meet
the needs of the students In a transformatlon schoo) based onirigorous;itransparent, and equlitable evaluation
systems for teachers and principals: -

1. Takes Into account data on student growth as a a factor as well as: other factors-such as multlple
observatlon-based assessments of student performance and ongolng col]ectlons of. professlonal
practice reflectlve of student achjevement and incieased h[gh -school graduation rates; and

2, Are designed and developed and with’teacher and. prinéipal’ anOlvement

2. Comprehensive [nstructiohal reform strategies;

A. Use data to Identify and implement an instructional program that ls resgarch-based-ahd vertically alignedifrgin
one grade to the next as well as aligned with State. academic: standards, dnd

B. Promote the continuous use of student data (such as from formative; Interim; and summative assessments) to
Inform and differentiate Instruction in order to meet the -academic:needs of Individual students,

3. Increasing learning time and creating community-oriented schools.
n. Establish schedules and strategles that provide Ingreased learning time; and
B. Provide ongoing mechanisms for family and.community-engagement.
4. Provlding operational flextbility and sustalned support;

A. Glve the school suffictent operational flexlblllty {such as staffing, calendars/time, and- budgeting) to-Implement
fully a comprehensive approach to substantlally Improve student achlevement outcomes and.increase high-school
graduation rates; and

B. Ensure that the school.receives.ongolng, lntenswe techhical- -ags|stancesand related support from-the LEA, the
SEA, 0r a deslgnated external lead partner organlzatlon (such as a:school turharound organization or-an- EMO)

11) An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--
Provide additlonal compensation to attract and retain staff with the sklils necessary to meet the needs of the
students In a transformation school;
B. Institute a system for measurlng changes In instructional practices resuiting from professional development; or
C. Ensure that the scheol is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12} An LEA may also implement comprehensive instructional reform strategles, such as--

A, Conduct periodic reviews to ensure that the curriculum-is being Implemented with fidellty, is having the
Intended Impact on student achlevement, and Is modified If ineffective;

B. Implement a school wide “response-to-intervention” model;

C, Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabilities In the least restrictive environment and to ensure that
limited English proficlent students acquire language skills to master academic content;

D. Use and Integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunitles), early-college hlgh schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
deslgned to ensure that low-achleving students can take advantage of these programs and coursework;

2) Improve student transitlon from middle to high school through summer lransition programs or freshman
academles;

3) Increase graduation rates through, for example, credlt-recovery programs, re-engagement strategies,
smaller learning communities, competency-based Instruction and performance-based assessments, and
acceleration of baslc reading and mathematlcs skills; or

4) Establish early-warning systems to Identlfy students who may be at tisk of failing to achieve to high
standards or graduate.

13) An LEA may also Implement other strategies that extend learning time and create community-oriented schools, such
as--

A, Partner with parents and parent organizatlons, faith- and community-based organizations, health clinics, other
State or local agencles, and others to create safe school environments that meet students’ soclal, emotional, and
health needs;

B. Extend or restructure the school day so as to add time for such strategles as advisory perioeds that bulld
relatlonships between students, faculty, and other school staff;

C. Implement approaches to Improve school climate and discipline, such as Implementing a system of positive
behavloral supports or taking steps to eliminate buliying and student harassment; or

D. Expand the school program to offer fuil-day kindergarten or pre-kindergarten.

14) The LEA may also Implement other strategies for providing operattonal flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or
B. Implement a per-pupll school-based budget formula that Is welghted based on student needs,

15) The LEA/campus assures TEA that data to meet the following federal requirements wlll be available and reported as

requested.
a, Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and In mathematics, by grade, for the “all
students” group, for each achlevement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enrollment classes. (High Schools Only)
College enrollment rates. (High Schools Oniy)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencles created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professlonal development for teachers
Types of on-going, job-embedded professional development for admlnistrators
Strategles to increase parent/community Involvement
. Strategies which increase student learning time

o
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TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS Standard Application System 108801

8 ASSURANCES School Year 2010-2013
County-District No.

Texas Title I Priority Schoois Grant

By submitting the appllcatlon for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111~ 5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Titie 34 of the Code of Federal Regulations {(CFR) §§
74.62 and 80.43.

In additlon to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and condiltions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act}.

Terms defined:

RECIPIENT - The term “recipient” means a State and Includes the Texas Education Agency (TEA). It also includes any
entity that applies for and recelves a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made avallable from appropriations made
under the Recovery Act.

RECOVERY ACT - the American Recovery and Relnvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds,
A, One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that s expected to be

temporary. Grantees should expend funds in ways that do not result In unsustainable continuing commitments after the
funding expires, Grantees must move rapldly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountabllity requirements, and promptly begin spending funds to
help drive the nation’s economlic recovery. All ARRA funds must be separately accounted for and tracked In thelr
obligation, expenditure, and repaorting.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
{(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013. Carryover of funds will not be avallable beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates, In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the ailowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contalned
elsewhere, When an obllgation is made Is defined in 34 CFR 76.707.
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Texas Title I Priority Schools Grant
C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certificatlon and Disciosure of Lobbying, No
Chlid Left Behind Act {NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below, This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Educatlon Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rlghts Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability dlscrimination in employment and In services provided by entities receiving federal
funds); as well as any other applicable civll rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs recelving funding
under ARRA, This includes compliance with comparabllity; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities recelving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number, The DUNS number serves as the grantee organizatlon’s unlque identifier for reporting federal funds
received and expended. TEA must use thls same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for In ARRA - http://www.FederalReparting.qoy/, The assignment of a
CUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountabllity and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees recelving ARRA funds, as well as any other federal funds, are
required to register and malntain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
Issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guldance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructlons for reporting, Including required formats, are provided in separate guldance Issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certaln Information at certain intervals
throughout the grant period as requlired in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA, By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1, Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act, Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S, Department of Education with regard to recovery
funds recelved in accordance with number 4 below (Sectlon 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtain certain
information frem grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submlt information to TEA in the time, form, and manner requested.

. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282}, TEA is required to provide quarterly
reports to the U.S, Department of Education or through a central government-wide portal
(httn://www.FederalReporting.gov ). The [nformation adopted by OMB contains the following data elements:,
submitting this application, the grantee agrees to submit the information to TEA [n the time, form, and manner
requested. The infoermation may change pending final adoption by OMB,

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this informatlon from grantees)

b. The grant award number (i.e., NOGA 1D number) asslgned by TEA {(TEA will have this infermation on file)

¢. The legal name of the grantee organization (as registered in the Central Contractor Registration {CCR), if
registerad) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if reglstered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e, The (federal) Congressional district number

f. The grantee organization type (i.e,, independent school district, nenprofit organization, etc) (TEA will have this
information on file) ‘

g. The total amount of the grant award (TEA will have this informaticn on file)

h. The total amount paid to the grantee as of date of report {TEA will have thils information on file)

i.  The physical location (street address) of the primary place of performance of the grant {TEA will have this
information on flle provided it is the same address on file with TEA,)

j.  An evaluation (I.e., status report) of the completion status of the project or actlvity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fuily Completed) (It is not clear at this time whether this
Information will need to be collected from the grantees. TEA will notify the grantee in the event status
Information needs to be collected,)

K. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs {i.e., job titles) (TEA wiil need to collect this information from grantees.)

|.  The names and total compensatlon of the five most highly compensated officers of the grantee organization if the
organization in Its preceding year received 80% or more of |ts annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives, (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it Is required in the final data elements, TEA will
need to collect this Information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, ameounts will be reported in the aggregate according to the following:

Copyrlyhl® Texas Educatlon Agency. All Hghts reserved.

a. The total number of grants awarded less than $25,000 (TEA will have this informatlon file)
b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)
¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have

this informaticon on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar guarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency,

Once OMB adopts the final data reporting elements and TEA recelves speclific instructlons for reporting, TEA will provide

subsequent guidance to grantees related to required reporting informatton,
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pocling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Reclpients must account for each ARRA award separately by referencing the assigned FAR
{Financial Accountlng and Resource) fund code for each award,

1. Availability of Records: The applicant agrees to make all financlal and programmatic records available in detail for
inspection by TEA auditors, local Independent auditors, and the offices described below.

1. Examination of Records: The Comptioller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examlne any records related to obligations and use by any state or local
gavernment of funds made available under ARRA. (Section 901[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptrolier General of the United States and hls representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to Interview any officer or employee of the contractor or any of its subcontiractors, or of any State or local
government agency adminlstering the contract, regarding such transactions (Section 902}. '

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about speclific Investments using funds made avallable in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that Is protected from public disclosure under sections 552 and 552a

of Title 5, United States Code {Section 1514},

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and Invoive
transactions relating to, the contract, subcontract, grant, or subgrant, and to Interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515},

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordlnate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential rmanagement and funding problems that require
immediate attention; quarterly reports; and annual repoits to the President and Congress, Including the Com mittees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds,
The Board may conduct lts own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a princlpal, employee, agent, contractor,
subreciplent, subcontractor, or other person has submitted a false clalm under the False Clalms Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer recelving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made In the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U, S, Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
autherity over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or thelr representatives,
information that the employee reasonably believes Is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; {2) a gross waste of ARRA funds; {3) a substantial and specific danger to publlc health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authorlty related to the Implementation or
use of ARRA funds; or {5) a violation of law, rule, or regulation related to an agency contract {Including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complalnt regarding the reprisal to the Inspector general for the
appropriate federal agency (in most cases, the U.S, Department of Education).

L. Use of Funds: The grantee agrees to comply with the appiicabie federal cost principles In the obligation and
expenditure of ARRA funds as identlfied In the General Provisions and Assurances as well as other [imitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA wlil Issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reperting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Speclal Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not flxed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery,qov website established by the Recovery Accountability and Transpare ncy

Board {Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool {Section 1604),

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertalning to *Use of Funds for Construction Prohiblted”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced In the United States tnless
waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clariflcation issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, ali laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of fitle 40, United States Code, With respect to the labor standards specified in this sectlion, the
Secretary of Labor shall have the authority and functions set forth in Reorganlzation Plan Numbered 14 of 1950
(64 Stat., 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Sectlon 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identlfy the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Scheduie #1 - General Informatlon by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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INTERNAL REVENUE SERVICE DEP+ RTHENT OF THE TREASURY

District Director 1100 Commerce St., Dallas, TX 75242
Date: July 21, 1995 . Person to Contact:
Hary A. Smith
Information Referral Resource Telephone Number:
Agsistance Inc, {214)767-6023
——Ef0-Avgte-Pena— : S
P.0. Box 164 _ . Refer Reply to:
HcAllen, TX. 78505-0164 MC:4940 DAL
EIN:
74-6033667

bear 3ir or "Madam:

Qur records show that_In Y13 21 i )

13 exempt from Federal Income Tax under section 591!g!(§2 of the Internal
Revenue Code. Thlis exemption was granted_ Sept, 1988 and remains in full
force and effect. Contributions to your organization are deductible 1n the
manner and to the extent provided by sectlon 170 of the code.

Je have classifled your organization ag one that 18 not a private founda-
tion within the meaning of sectlon 509{(a) of the Internal Revenue Code. Your
organlzation 13 described 1in section of the Code.

If I may be of further asalstance, you may contact me at the number - showm
above.

Sincerely Yours, -
Cﬂwy & thrrek)

Customer Service Representative
EP/EO Cugtomer Service Sectlon





