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For TEA Use Only
Adjustments and/or annotations made Houston ISD 101-912
on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
Standard Application System | Ryan Middle School 066
{SAS) Campus Name Campus Number
- 74-6001255 v
by telephone/e-mail/FAX on by School Years 2010-2013 I g-Dlgit Vendor 10# ESC Region
of TEA. NOGA 1D# (Assigned by TEA) Amendment #
Texas Title I Priority Schools Grant
- Schedule #1 =~ General-Information: S

Use of the Standard Applicatlon System- This system provides a series of standard schedules to be used as formats by appltcants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date; 08/01/2010 Project Ending Date; 06/30/2013
Select the appropriate efigibility tier for the campus included In this application:
Tier I (] Tier 11 O Tier 11X (X
Part 1::Index to the Application: LT R R . Ay ,
An X in the "New Application” column indlcates those schedules that must be submatted as part of the application. The appllcant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
glace an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment

- e lication::
Sch No. 5chedule Nam A Amend
1 General Inforrnation X X
3 Purpose of Amendment NA E
| 4 Program Requirements X -
4A Program Abstract X ]
4B | Program Description . X L]
4C performance Assessrment and Evaluation X .
| 4D Equitable Access and Participation X U
5 Program Budget Summary X X
58 | Payroli Costs 6100 < ]
5C Professional and Contracted Services 6200 = 1
5D Supplies and Materials §300 ]| ]
5E Other Operating Costs 6400 X L]
5G Capital Qutiay 6600/15XX {Exclusive of 6619 and 6629) ] L]
6A General Provisions X NA
6B Debarment and Suspension Centification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities 4] ]
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provlsmns and Assurances X NA
Certification and-Incorporation':: 5 T Dol
1 hereby certify that the information contamed in thxs appiicaticn |s, to the best of my knowledge, correct and that the orgamzation
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Speciai Provisions and Assurances, and the schedules attached as applicable. It Is understood by the applicant that this application
| constitutes an offer and, if accgpted Qz the Agency or renegottated to acceptance wm form a bmdlj agreement »
Authorized Official - -~ R AT I P T EERAT
Typed First Name Imt;a% tast Name Tltte
Terry B. Grier Superintendent of Schools
| Phone Fax Email Signature/Date Signed {blue ink preferred
713-556-6300 713-556-6323 Superlntendent@houstonisd J

Only the legally responsible party may sign this application:; .

6 compiete coples of the application, at least 3 with originai signature(s), must be received b&g P
Texas Education Agency e
Willam B, Travis Bldg. RN A S
Document Control Center, Room 6-108 S T Co TEA DOCUMENT CONTROL NO.
1701 North Congress Avenue R

Austin, Texas 78701-1494 B2 pe e 701_10_112_171

., Thursday, June 3, 2910:
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Texas Title I Priority Schools Grant
Schedule #1~General Information
Part 2: List of Required Fiscal-Related Attachments and Assurances

For competitive applications, the application whil not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revislons to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

Proof of Nonprofit Status

| I

1] Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to Indicate that proof of nonprofit status is attached, (See Part 1: General and Fiscal Guldelines
and Part 3: Schedule Instructions for acceptable proof.)

Assurance of Financial Stability

Required for all independent school districts, open-enroliment charter schools, and educatlon service

canters:

Check box to Indicate assurance that audit requirements have been met. All public school districts, open-
PR enroflment charter schools, and education service centers must be In compllance with submitting the required annual
audit for the immediate prior fiscal year to TEA In the time and manner requested by TEA, and the audlt must be
determined by the TEA Division of Financlal Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the Initial time of
preliminary selectlon for funding to recelve a grant award. The TEA Division of Flnancial Audits will determine
financial stabillty based on the required annual audit for the Immediate prior fiscal year,

Assurance of Submittal of Reviewer Information Form

L
Required for all applicants:
3 Check box to Indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit It online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for Instructlons on how to access and submit

J the form.)
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Texas Title I Priority Schools Grant

Schedule #1—General Information

Part 3: Applicant Information

| LEA Name

Local Educational Agency (LEA) Information

Houston Independent School District

Mailing Address Line - 1 Malling Address Line - 2 Cit State I Zip Code B
4400 W. 18" Street Houston TX 77092
Eldusm ggrngresslonal District Primary DUNS Number r"(:éa—(r;]gr)atc E\%rétrélggcér Registration xﬁrisb é?entiflcat}on N
TX-018 061292124 37QE6 4823640
Campus Name County-District Campus Number B
Ryan Middie School 066

tﬂailing Address Line - 1 Mailing Address Line - 2 City State | Zip Code
2610 Elgin Houston Texas [ 77004

| Applicant Contacts
Primary Contact
First Name l Initial Last Name Title _
Katrice ‘ Perera 8?22:: Improvement
Telephone Fax Email ]

| 713-556-6000 713-556-6730 kparera@houstonisd.org

&ailing Address Line - 1 Malling Address Line - 2 [-Cﬂty State | Zip Code
4400 W. 18" Street Houston X 77092

| Secondary Contact

| First Name Initial Last Name Title
Annetra Piper Manager, Grants
Telephone Fax E-mall
713-556-6785 713-556-6730 Apiper@houstonisd.org ]
Mailing Address Line - 1 Mailing Address Line - 2 City | state MMde_____J
4400 W. 18" Street | Houston TX 77092
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Texas Title I Priority Schools Grant

Schedule #3—Purpose of Amendment

Part 1: Schedules Amended (Check all schedules that are being amended.)

L.

When submitting a revislon or an amendment, please indicate by checking the appropriate box what schedules are

being revised/amended. Submit supporting budget schedules that are being revised or amended.

] Schedule #1—General Information []  Schedule #5—Program Budget Summary

[1  sSchedule #3—Purpose of Amendment [0 schedule #SB—Payrd'lfj?Costf 1003

0] Schedule #4-—Program Requirements ofes dhtracted Services

(d  Schedule #4A—Program Abstract . chedt S\iplieéand Materials 6300

[1  Schedule #4B—Progra Schedule #5E—Other Operating Costs 6400

0 Schedule #4C— P - Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
Evaluation ¥ 6619 and 6629)

0 Schedule #4D—Equitable
Participation § B8

NOTE: The tast day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Part 2: Revised Budget

Complete this part if there are any budgetary changes. 1
Grant Project Costs B C D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 58 6100 $ $ $ $
02 5¢ | 6200 $ $ $ $
S e — g
03 5D 6300 $ $ $ $
04 5& 6400 | $ $ $ $
05 5G 6600/15XX $ $ $ $
- ] — 1
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $ $ %
08 Total Costs $
I
e

[
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i Texas Title I Priority Schools Grant
Schedule #3—Purpose of Amendment
Part 3: Reason for Amendment Request. For all grants, regardless of dollar amount, check the

appropriate box to Indicate reason for amendment request.

D 1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary
D 2. Increase or decrease the amount approved In any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the classjobject codP .
[ SuEpHes and Materials .
D 6. Addition of a new item, or mcreasé inqu 5 OOO approved on Schedule #5G—
D on Schedule #5G—Capital Qutlay for articles costing
o
@' 9. Additional funds needed .

10. Change in scope of cbjectives, regardless of whether there is an associated budget revision requiring prior
approval

0

11, Other (Specify)

1

Part

4: Amendment Justification

—

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant,

Copyright
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Standard Applicatlon System (SAS) County-District No
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Texas Title I Priority Schools Grant
Schedule #4—Program Summary and Application Requirements
Part 1: Grant Program Information;

' Summary of Program: Purpose and Goals

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Educatlon Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources In order to ralse substantially the achlevament of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the Interim
final requirements published in the Federal Register in January 2010 school Improvement funds are to be focused on
each State's “Tier 1" and “Tier II” schools,

Tier 1 schools are a State's persistently lowest-achleving Title I schools In improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achleving as the State’s other Tier I schools.
Tler II schools are a State's persistently-loweast achieving secondary schools that are ellgible for, but do not receive,
Title I, Part A funds and certain addltional Title I ellgible secondary schools that are as low achleving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent aver a number of years, An LEA may also use
schoal improvement funds in Title I schools in improvement, corrective action, or restructuring that are not Identified as
persistently lowest-achieving schools and certain additional Title I eliglble schools (“Tier I1I schoois”).

In the Tier I and Tier II schools an LEA chogses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.

Allowable Activities

Tier I and Tier II Grantees
m  Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
®  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations,
m Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier III Grantees
m Tier III grantees may select ane of the four intervention modeis in the federal regulations or the state’s Tier III

Transformatton Model,

m If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible actlvitles delineated for the selected intervention model as defined in the
final federal regulations,

m  Grantees may expend grant funds for other school improvement actlvities deemed needed to address identified
needs not addressed by the intervention model selected.

In additlon, a Tier I, Tier II, Tier 111 grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, If the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that It fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein,
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Schedule #4—Program Requirements
Part 2: Statutory Requirements
# | Requirement Descriptlon - Federal Statutory Requirements glg:::?ir';,'egomponent Where
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an Intervention for each school and selected an Intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and retated support to each Tier campus identified In | Project Management—LEA
the LEA’s application in order to implement, fully and effectiveiy, the required Support
aclivities of the school Intervention modei it has selected,
If the LEA Is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why It lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement { Program Abstract
4 | interventions consistent with the final federal requirements, Including the Intervention Model
services the campus will recelve or the activities the campus will imptement. ]
5 The LEA must describe actions It has taken, or will take, to recrult, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions It has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions, Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fuily Management of Grant
and effectively, Activities
' | The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
A Sustainability .
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected Interventicn in each campus. Timeline
T The LEA must describe the annual goals for student achlevermnent on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematlcs that it has Evaluatlon—Annual
established in order to monitor its Tler [ and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA's application and implementation of school improvement models on its Assessment—Groups of
13 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus. L
Applicant provides assurance that it wiil use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an interventlon in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements. ]
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Primary Component Where

# | Requiremaent Description ~ Federal Statutory Requirements Described
Applicant provides assurance that it will establish annual goals for student Program Assurances
achlevement on the State’s assessments in both reading/language arts and

14 mathematics and measure progress on the leading indicators in section 111 of the
final federal requirernents in order to monitor each Tier I and Tler II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tler III schoois that receive grant funds. |
Applicant provides assurance that it wili, if it implements a restart model in a Tier | Program Assurances
1 or Tler I1 school, include in its contract or agreement terms and provisions to

15 | hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal

|| requirements.

16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section III of the finai federal requirements.

If the LEA/campus selects to impiement the turnaround model, the campus Program Assurances
must impiement the following federai requirements,

a. Replace the principal and grant the principal suffictent operational
flexibility (inctuding in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achlevement cutcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financlal incentives, Increased opportunities
for promotiton and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with schoo! staff to ensure that they

are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategles;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new "turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent aor Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibillty in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of Individual students;

h. Establish schedules and Implement strategles that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotlonal and community-oriented services

and supports for students,

L
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Primary Component Where
Described

18

If the LEA/campus selects to implement the turnaround madel, the campus
may implement the following federal requirements.
a. Any of the required and permissible activities under the transformation
model; or
b. A new school model (e.g., themed, dual language academy).

19

If the LEA/campus selects to implement the school closure model, the campus
must Implement the following requirement,

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure Is a one-year grant without the possibility of
continued funding.

Program Assurances

]

Program Assurances

20

If the LEA/campus selects to Implement the restart model, the campus must
implement the following federal requirements.
a. Convert or close and reopen the school under a charter schooi operator,
a charter management organization (CMO), or an education
management organizatlon (EMQ) that has been selected through a
rigorous review process, A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-schoot operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to
attend the schooi.

Program Assurances

21

iIf the LEA/campus selects to implement the transformation model, the campus
must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement
of the transformation model:
{B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice refiective of student achievement and
increased hlgh school graduation rates; and

(2) Are designed and developed with teacher and principal
involvement;

Identify and reward school leaders, teachers, and other staff
who, in Implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to Improve their professional practice, have not done
S0;

Provide staff angoing, high-quality, job-embedded professional
development {e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school's comprehensive instructional program and

(C)

(D)

Program Assurances

|

Copy
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designed with school staff to ensure they are equipped to factiitate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E) Implement such strategies as flnanciai Incentlves, increased
opportunities for promaotion and career growth, and more flexible work
conditlons that are designed to recruit, place, and retain staff with the
skllls necessary te meet the needs of the students in a transformation
school,
2. Comprehensive instructional reform strategies,
{A) Use data to ldentify and implement an instructional program that
Is research-based and vertically aligned from one grade to the
next as well as aligned with State academlic standards; and
{B) Promote the continuous use of student data (such as from
formative, Interim, and summatlve assessments) to Inform and
differentiate instruction in order to meet the academic needs of
21 individual students,
3. Increasing tearning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased learning
time; and

{B) Provide angoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support,

{(A) Give the school suffictent operational flexibility (such as staffing,
calendars/time, and budgeting) to Implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high schooil graduation
rates; and

{B)} Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO),

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
{A) Provide additional compensatlon to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 {B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardiess of the teacher’s
senlority. ]
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23

An LEA may also impilement comprehensive instructional reform strategies, such
as--

{A) Conduct periodic reviews to ensure that the curricuium is being
implemented with fidelity, is having the Intended impact on student
achievement, and is modifled If Ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supperts and professional development to teachers
and principals in order to implement effectlve strategles to support
students with disabllities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventlons as part
of the instructional program; and

(E) In secondary schools--

{1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;
International Baccalaureate; or science, technology, engineeting,
and mathernatics courses, especlally those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroltment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports deslgned to ensure that low-achleving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communitles, competency-based instruction and performance-
based assessments, and acceleration of baslc reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to_high standards or graduate.

Program Assurances

24

An LEA may aiso implement other strategies that extend learning time and
create commubnity-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or iocal agencles, and
others to create safe school environments that meet students’ soclal,
emotional, and heaith needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory petiods that build relationships between students,
faculty, and other school staff;

{C) Implement approaches to improve school climate anad discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

Program Assurances
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The LEA may also Implement other strategies for providing operational flexibility | Program Assurances
and intenslve support, such as--
(A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that is welghted
based on student needs.
26 An LEA that has nine or more Tier I and Tier II schools Is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schoois.

By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are
met in these program harrative component descriptions and activities.

Part 3: Statutory Assurances

# | Statutory Assurance Description
Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not

2 supplant, the amount of state and iocal funds aifocated to the campus.
2 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in

each Tier I and Tier 11 school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it will establish annual goals for student achievement ¢n the State’s assessments
In both reading/language arts and mathematics and measure progress on the leading indicaters In section III of the
3 | final federal requirements in order to moniter each Tier I and Tier 11 school that it serves with schocl improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that recelve school
P improvement funds,

Applicant provides assurance that it will, If it implements a restart model in a Tier I or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section I1I of the
| final federal requirements.

6 Applicant provides assurance that it will particlpate In any evaluation of the grant conducted by the U.S,
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

Part 4: TEA Program Assurances

# | TEA Assurance Description

T Before full impiementation funds are made available, the grantee must demonstrate that all early impiementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
il. Establish the grant budget by the required categories.
ill. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

- |
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TEA Assurance Description

The applicant provides assurance that the LEA will designate an indlvidual or office with primary responsibitities for
supporting the LEA/campus’ school improvement efforts, This Indlvidual/office will have primary responsibility and
authority for ensuring the effectlve implementation of the grant option approved by TEA; serve as the district
lialson to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant,

f 4 " For the LEAs selecting the TEA Deslgned Models the applicant provide assurances that it will particlpate in and

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orlentation meetings, technlcal assistance meetings, other perfodic meetings of grantees, the Texas Schoof
Improvement Conference, and sharing of best practices,

B

make use of technical assistance and coaching support provided by TEA, SIRC, and/or Its subcontractors,

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essentlal
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its atignment with Instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

| grant intervention models.

The applicant wiil participate in a formative assessment of the LEA’s capacity and commitment to carry out the

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors,

The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMQO providers.

10

{ 2. Are designed and deveioped and with teacher and principal involvement

The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of thelr turnaround
leadership capacity.
| If the LEA/Tier 111 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the resuits of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training,

B. Identify and reward school leaders, teachers, and other staff who, In implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional deveiopment {e.q., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with schooi staff to ensure they are equipped to facilitate effective teaching and
tearning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

Gopyright® Texas Educatlon Agency. All dghte reserved.
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, Interim, and summative
assessments) to inform and differentiate instruction In order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategles that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufflcient operationat flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantlally improve student achievement outcomes and
increase high school graduatlon rates; and

B. Ensure that the schoo! receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
grganization or an EMO).

An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 {B}Institute a system for measuring changes In instructional practices resuiting from professional

development; or

(C)} Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also Implement comprebensive instructional reform strategies, such as--

(A)Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achlevement, and is modified if ineffective;

(BYImplement a school wide “response-to-Intervention” model;

(C) Provide additional supports and professional development to teachers and principais in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E}In secondary schools--

(1} Increase rlgor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematlics courses, especially those that Incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursewaork;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduatlon rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

10
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An LEA may also implement other strategies that extend learning time and create community-oriented schoois,
such as--
A. Partner with parents an¢ parent organizatlons, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
13 emotional, and heaith needs;
B. Extend or restructure the schoot day so as to add time for such strategles as advisory perlods that bulld
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavloral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also Impiement other strategies for providing operational flexibility and intensive support, such as--
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be avalilable and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework (e.g., AP/1B), early-college high
schaols, or dual enrollment classes. (High Schools Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Qut Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professlonal development for teachers
Types of on-going, job-embedded professional development for administrators
Strategles to Increase parent/community involvement
m Strategies which increase student learning time

14

15

‘ By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
above assurances.
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[ Tier I Eligible Campus [ Tier 11 Eligible Campus BJ Tier 111 Eltgible Campus
|

Identify which timeline the LEA/Campus the applicant will implement.

BJ Optlon 1: LEA/campus currently engaged In aggressive reform
[J Option 2: LEA/campus in need of foundational technical assistance

Part 2: Grant Program Summary. Provide a brief overvlew of the program you plan to implement on the campus, ]
Be sure to address fundamental Issues such as your local program goals and objectives that align with the RFA purpose
and goals, ratlonale for program deslgn, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the
intervention model to be selected. A response to this question must be completed In the original submission regardless
of whether the LEA/campus has selected an interventlon model at this time or not,

Responses are limited to the space provided, front slde only, with a font size no smaller than 9 polnt (Arlal or Verdana).

GAPS, Barriers and Weakness: In 2006, Ryan was rated “academically unacceptable” due to its dropout rate.
Additionaily, Ryan’s 2006 TAKS Math scores were also “academically unacceptable”, but Ryan did meest TEA’s
requirement for recommended improvement In math. In 2007, Ryan earned an “academically unacceptable” rating
from TEA due to lack of student achlevement in the area of math., For the 2007-2008 school year, Ryan did not meet
the state standard for sclence, butl was rated acadermnically acceptable with the use of exceptions [n all areas of science.
In 2009, Ryan was rated "unacceptable” due to the lack of student achlevement In the area of sclence. Under 2008
federal accountabllity standards (Adequate Yearly Performance), Ryan was unacceptable due to Special Education and
Economically Disadvantaged students’ reading and math performance. For 2009, once again Ryan did not meet AYP in
mathematics and reading under performance of the Special Education popufation. For the 2009-10 school year Ryan
will be in Stage 2 AYP and is projected not to meet AYP In under performance in the Speclal Education popuiation.

Program Design: Under the School Transformation model, Ryan would add extended student learning opportunities,
intensive tutoring, on-going professional development for teachers and administrators. This plan also includes
increasing parental involvement and creating a school community that uses data to drive Instructional practices. This
additions and changes will ensure that rigor and relevance Is present in all classrooms. In addition, the master schedule
will be revised to allow department and grade-level meeting times during the schoof day in order to allow for embedded
professional development during the school day.

Goals: Being mindful of need to Improve student achievement in reading, math and science, the goals of this initiative
are to do the following:

e Increase improve student achievement in the areas of math, reading and science

« Increase the percentage of students who earn commended performance on state assessments
Eliminate the achievement gaps between demographic groups

* Increase student and staff attendance

« Increase parental involvement

Objectives
Increase the percentage of all students and subgroups passing the state assessment for reading/ELA to 90%

Increase the percentage of all students and subgroups passing the state assessment for math to 90%
Increase the percentage of alt students and subgroups passing the state assessment for science to 90%
Ensure 75% of parents or family partlcipate In face-to-face student led conferences

90% of the students will have 94% or better attendance

90% of the school staff will have 34% or better attendance
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Sectlon A: Campus Grade Levels

.
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
Type of School ——— e E eh L ——
PK K 1 2 3 4 5 6 7 8 9 10 ( 11 | 12 | Total

124 ! 120 | 120 364

Public School

Open- T T
Enroliment
Charter School ‘_
o I~
0

0 0 0 0 0 124 1120 [ 120 | 0 0 0 0
Total Instructlonal Staff [ 39

Total Support Stafﬂ 4

Saction B: Data Sources Revlewed or to be Reviewed In the Comprehensive Needs Assessment Process

0

364

Total Students: | O

1 | 2007-2009 TAKS Summative reports passing rates for al students and sub-groups grades 6-8

2007-2009 TAKS Summative reports with Texas Projection Measure (TPM) for all students and sub-groups grades
6-8
2007-2009 AYP Report; all students and sub-groups grades 6-8

District Campus On-line Report 2010 Projectlon AEIS to determine passing rates for grades 6-8, 2010

2010 PEIMS to determine percentage of students in each subgroup for each populated group at Ryan MS

Fall and Spring Parent, Student and Staff School Climate Surveys

| 2009-10 District Title I reports on parental involvement in instructlon and overail campus involvement

2008-2010 EVAAS data for student growth by teacher; Indicating the need for professional development in teaching
strategies to meet the needs of all students

2009-10 6-Week Student Report Cards and Progress Reports

10 2010 Annual Student Retention Rate
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Part 1: Comprehensive Needs Assessment Cont.

" Section C: Process Responses are limited to the space provided, front side only, with a font slze no smalier than 9
point (Arial or Verdana).

Describe, In detail, the process the LEA and campus foliowed/will follow to identify the needs of the

campus.

’,_
The campus instructional coordinator gathered all the relevant muiti-year data for Ryan MS needed to identify the needs of
our campus. The following types of data wera complied for review (1) Demographic data, (2)Student Performance Levels,
(3) Parental Involvement Needs, (4) Professional Development Needs, (5) Socioeconomic Data, (6) instructional Needs,
and (7)Technology Needs.

The school principal, the teacher department heads, the grade-level lead teachers and the leadership team met in a formal
school leadership team meeting to look at and discuss all the complied data. From this meeting, a draft of the schools
needs assessment for the following areas student academic achievement, technology, professional development and

parental involvement.

This draft document and supporting data were then presented to the school's SMDC for feedback and approval. After the
SDMC meeting, a final needs assessment document was drafted and shared with our teachers their grade-level team
meeting for feedback and many suggestions. Our campus also held two parent and community information sessions about
our school's desire to have extended learning through a longer schoal day and the need for this instructional model. The
meetings were scheduled during the school day and after-school with an automated call-out to parents and community
members informing them of the meetings. Our Community In Schools person, also, contacted arsa churches and civic
groups. :

In 2008, Ryan was rated “academically unacceptable” due to its dropout rate. Additionally, Ryan's 2006 TAKS Math scores
were "academically unacceptable”, but Ryan did meet TEA's requirement for recommended improvement in math. In 2007,
Ryan earned an "academically unacceptable” rating from TEA due to lack of student achievement in the area of math. For
the 2007-2008 school-year, Ryan did not meet the state standard for science, but was rated academically acceptable with
the use of exceptions in all areas of science. In 2009, Ryan was unable to use any exceptions and was rated
“‘unacceptable” due to the lack of student achievement in the area of science. Under 2008 federal accountability standards
(Adequate Yearly Performance), Ryan was unacceptable due to Special Education and Economically Disadvantaged
students’ reading and math performance. For 2008, once again Ryan did not meet AYP in mathematics and reading under
performance of the Special Education population. For the 2008-10 school-year Ryan is in Stage 2 AYP and is projected not
to meet AYP in under performance in the Special Education population.

Demographically Ryan is 84% African American, 15% Hispanic, over 88% Economically Disadvantaged, 27% special
education, and 72% at-risk. 59% of Ryan's current students have been retained previously in one or more grade level.
Ryan is a very small school with a high percentage of special education students that continues to grow each school year.
From 2007 to 2009, Ryan’s special education population has grown from below 20% to 28% special education. A large
percentage of its special education population took some form of state accountable TAKS test assessment for the first time,
in 2008, The majority of Ryan MS's special education students are mainstreamed and take TAKS or TAKS-Accommodated.
The school's special education students continue to under-perform in the areas of math and reading,

While Ryan’s large special education population poses very special instructional implications, se¢ does its very small
Hispanic student population. In the 2008-09 school year, the decision was.made to use Region IV Gateways curriculum to
teach science because it is designed to ensure at least 40% if classroom instruction includes labs. Also, a Region IV
Gateways consultant was brought in to provide professional development and deliver in-class coaching/modeling for science
teachers. Even with this support, Ryan’s 8" grade science score on the 2009 TAKS is 38%. This is well below the state

average of 78%.

Demographically Ryan is 84% African American, 15% Hispanic, over 88% Economically Disadvantaged, 27% special
education, and 72% at-risk.

|
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Section D: Groups of Participants Contributing/to Contribute to Needs Assessment Process, ensuring
Parents and Community Groups were involved in the process.
1 Administrative Leadership Team
Iﬁ 2 School SODMC Committee
}..
3 School PTO
T
4 School Teacher Grade-Level Team Members
5 Student Council Members
6 Ryan/University of Houston Advisory Committee
r ]
7 Student Natlonal Juntor Honor Society Members
—
8
9
N
10
L
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Part 2: Project Management
Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no

smaller than 9 peint (Arial or Verdana).
Capacity -- Describe the LEA’s capaclty to use grant funds to provide adequate resources and related servicas/support

to the campus to implement, fully and effectively, the required activities of the school intervention model.
The Houston Independent School District is committed to utifizing the TTIPS grant funds to provide adequate resources and
refated services and supports to implement, fully and effectively, the required activities of the school intervention model.
The District's Chief Academic Officer and Transformation School Improvement Officer will monitor the ongoing progress and
implementation of the following transformation strategies:
® Capitalizing on the small schools model for greater personalization between teachers and students
= Extended leamning time
o Extended instructional day
* Intensive (high dosage} tutoring
o Before school
o After school
o Two Saturdays per month
Parental and Community Involvement
®*  Human Capital
o Ongoeing professional development for teachers and administrators
»  Data-driven instruction
o Assessed often
o Assessments by objectives

Additionally, the HISD will provide technical assistance to Ryan MS (RMS), on multiple levels via Central Office

Administration including the:

* Grant Development Department: General grant management and technical assistance in the completion and filing of
progress reports with TEA.

= Research And Accountability: Assislance in accessing student data for evaluation reports.

»  Accounting/ Budgeting/Purchasing Departments: Assistance in managing budgets, tracking of expenses,
purchases; and completion of periodic financial reports as required by TEA,

» |egal Department: Assistance in the development and approval of contracts.

»  Curriculum Department: Support of curricular enhancements and assistance with the district’s online curricular
alignment resource.

» Transformation School improvement Officer: Provide forums for disseminating and sharing information regarding
the outcomes of the project and assistance with observation and monitoring of campus transforrmation

In an effort to attract and recruit staff to the RMS, the LEA will need to budget for and distribute financial incentives to all
certified and classified staff. The financial incentives include additional monies, signing incentives, lump-sum performance
incentives, awards, and recognition for all certified and classified staff. Such incenfives will only be applicable for a
designated time relative to the date of the actual grant award and the number of years the school receives the funding

through the district.

The TTIPS Grant funds are needed in order to meet the required activities, resources, and related services to support the
implementation of the Transformational model on the RMS campus. The summation of the proposal services provided for
students include: providing in-school tutorials by coliege students for high students in all core content areas especially
Reading/ELA and Mathematics, and Computer Assisted programs, which will allow students to recover from failing courses
through online programs, Additionally, the RMS will provide on-going job-embedded professional development such as
Rigor, Relevance, and Relationship, Data Driven Instruction, Positive Relationship for all student groups, student mentoring,

and student incentives.
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Section A: LEA (District) Capacity Responses are itmited to one page each, front side only, with a font size ho
smaller than 9 point {Arlai or Verdana).

Partnership/Involvement of Others - Describe how the LEA/campus consulted with relevant stakeholders (students,
staff, parents, community) regarding this application and proposed implementation of a school intervention model.

In order to provide a variety of individuals with diverse perspectives in the plan, design, and implementation of the project, we
have invited our business partners, parents, and representatives of the SDMC o participate on an Advisory Committee
specifically for this grant in this process.

Each will be involved by participating in quarterly advisory committee meetings designed to generate input on the program'’s
progress and make recommendations for modification. Additionally, the parent representative will serve as a fiaison to the
PTO, ensuring that parents are kept abreast of the progress towards the reform desired from the initial parent surveys is

accomplished.

The members of the SDMC will monitor the reform implementation and perfermance of the grant activilies during the grant
period as indicated in the section entitied Internal Communication, Coordination, and Repotting. The Grant Coordinator will
report tc the SDMC during the monthly SDMC meetings and the SDMC wilt serve as the official oversight committee during
the duration of the grant. The members will review surveys and provide feedback to the Coordinator to ensure that the model
provider is supplying all services in which the campus has contracted services.

In quarterly meetings, the advisory committee will provide oversight to the reform activities, review progress reports,
recommend program modifications, and serve as a networking resource within the schocl community.
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Management of Grant Activities - Describe how the LEA and campus will modify its practices and/or policies, as

necessary, to ensure its implementation of the intervention(s) fully and effectively.
Monitoring of the TTIPS transformation project at Ryan MS will occur on several levels. On the most basic level,
students will be responsible for monitoring their progress through mechanisms such as portfolios, journals, and
electronic databases. Teachers, tutors, and mentors will periodically monitor student progress using student
progress checklists, and standardized progress reports, pre- and post-tests. The district will hire an external
technical assistance provider that will work closely with the campus, administration, SDMC, school faculty,
parents, and students. The results of these assessments will be reported monthly to the campus principal,
SDMC, and the Transformation School Improvement Officer (SIO). The campus principal will compile the
results of all assessments, and on a quarterly basis, share these results with the SIO, district administration,
SDMC, school faculty, parents, and students.
The administration will conduct weekly walkthroughs to ensure that science, math, English and reading
curriculum is being taught at appropriate rigor. Walkthrough documentation will be focused on;
= Utilization of the Madeline Hunter lesson plan cycle for lesson design and lesson planning
+  Utilization of the district's Horizontal Alignment Planning Guides (HAPG)
»  Utilization of assessment results to re-teach concepts not mastered by students

Utilization of supplemental resources aligned to the TEKS/TAKS in order to re-teach and reinforce previously

taught objectives
Utilization of daily warm-ups, weekly quizzes
All teachers will lesson plans will be closely monitored by their grade-level house deans. It will be required that

the development of lessons, activities and benchmarks are at appropriate rigor. The campus technologist will
monitor teachers’ classroom instruction to ensure the integration of technology into their lesson planning and
instruction. Model lessons and one-on-one coaching sessions will be conducted that are designed to deepen
the teachers’ understanding of the state TEKS, the district's student performance standards, and the state’s
student performance expectations

During the extended school day, their will science, reading and math intervention classes for students. The
teachers will develop scope and sequence for all intervention classes that will be monitored by the administrative
team. Teachers will be provide an extra 45-minute planning period every other Blue Friday (twice monthly) to
discuss assessment data and science intervention curriculum.

Page 22 of 109 RFA 701-10-112
SAS-A114-10

Copyright® Texae Education Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotatlons made
on this page have been conflrmed with TEXAS EDUCATION AGENCY 101-912
Standard Application System (SAS) County-District No.
by telephonefe-mall/fAXon | School Years 2010-2013 S
by of TEA. Amendment No,

Texas Title I Priority Schools Grant

Schedule #4B—Program Description
Part 2: Project Management Cont.
Section A: LEA (DIstrict) Capacity Responses are limited to one page each, front side only, with a font size no
smaller than 9 point {Arlal or Verdana).
Resource Management - Describe how the LEA/campus will align cther resources (federal, state, local, and
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Ryan's Title | coordinator will work with Supplemental Educational Service (SES) Providers to assist them with providing
before-school tutorial sessions with enrolled students. In addition, providers will be invited to all parent events to provide

them information about their services.

Beginning the 2010-11 school year, Ryan will be using the Carnegie Bridge to Algebra program as a part of ils Algebra
Readiness Grant. The Bridge to Algebra program is researched based and proven to close the achievement gap with
Hispanic and African American students. There will be parent meetings and trainings that will explain the Carnegie
component of Homework Helper for academic response in helping students at home. The entire math department wiil use
the Carnegie test bank and assessment system to create mini-assessments and grade-levet benchmarks. One of the goals
of the Algebra Readiness Grant is to increase the teacher effectiveness, ability to deliver sound instructional lessons, and
create opportunities fro effective intervention. All department members will provided Carnegie Learning professional
development that will focus on the “Big Ideas” of math through their program Developing Mathematical Thinking and
Developing Algebraic Thinking and Developing Algebraic Thinking. Both of these workshops involve both classroom and
lab work for teachers to aide in reaching the goals of increasing teacher effecliveness, and enhancing teachers lessons.

In 2009-10 school year, Ryan Middle School made ihe decision to implement the Renzulli Learning System Schoolwide
Enrichment Model (SEM). SEM is widely implemented as an enrichment program used with academically gifted and
talented students and a magnet theme/enrichment approach for all schools interested in high-end learning and developing
the strengths and talents of all students. Studies on the SEM have demonstrated its effectiveness in schools with widely
differing socioeconomic levels and patterns of program organization. Renzuilli Learning is a web-based program that is
currently being used by all Ryan MS teachers. Through the program, students can be assigned homework and enrichment
activities by their teachers to complete during extended day, extended Friday and Saturday School tutorials. Parents are
also given log-in codes and can check on the progress of their student. The Renzulli system also altows for letters to be
generated to parents outlining their student’s academic needs and progress. Hourly tutors will be used to man computer
labs before and after-school to allow students additional time on the computer to use the Renzulli and the Bridge to Algebra

Homework Helper.
The district Parent Connect System (PCS) will be used to communicate with parents about meetings, parent workshops and

school events. Ryan's annual summer planning sessions will be used to help strategically plan how to meet ali the
indicators required by this grant. Title | funds will be used to pay teachers Saturday Tutorial sessions and additional student

futoring by teachers.
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Grant Project Manager Qualifications - Describe the qualifications of the person selected to be the project manager
for this grant on the campus.
The Grant Project Manager will be the Transformation School Improvement Officer (SIO). This person must have at least a Master's
Degree from an accredited college or universily. The Gran! Project Manager must have at least five years successful experience as a
principal, with leadership in secondary schools preferred. The Transformation SIO should be familiar with HISD board policy and
procedures, and a working knowledge of faderal, State Board of Education, and Texas Education Agency policies and procedures. The
Transformalion SO must be able to;
* Provide feadership in planning, developing, implementing, and supervising quaiity, research-based instruclional programs.
«  Exhibit a knowledgeable, passionate, and enthuslastic commitment to continuous student improvement with a focus on the
district's instructional priorities.
e Work with transformation schools to develop and execule comprehensive strategic plans that meet the affective, cognitive, and
physical needs of the students.
Assist principals with resource allocations that allow schools to excel instructionally and execute district initiatives.
Collaborate with and counsel principals on working with their surrounding communities and ofher publics.
Ensure compliance of assigned schools with all pertinent federal and state regulations and requirements related to various data
and operational regulations.

Additionally, the grant manager must possess:
s  School Administrator Cerlification

» LEADERSHIP RESPONSIBILITIES
The Transformation SIO will direct two or more levels of management in the development, deployment and ongoing

management of transformation efforts with direct accountability for results in terms of effectiveness, costs, methods, and
employess. This person will directly suparvise principals and indirectly supervise all teachers in the feeder-pattern(s). The
Transformation SIO will have full management responsibilities for multiple schools including all aspects of line responsibility.

+  WORK COMPLEXITYANDEPENDENT JUDGMENT
Since the work is non-standardized and widely varied, involving many complex and significant variables Including significant time
spent planning, evaluating complex solutions and issues, and negotiating outcomes, the Transformation SIC must have strong
analytic ability and inductive thinking to devise new approaches to situations whers previously accepted solutions have proven
inadequate. The positicn regularly makes recommendations to management on areas of significance to the division. Supervision
provided by the Transformation SIO typically consists of providing periodic coaching, advice and feedback.

+ BUDGET AUTHORITY
The Transformation SIO shouid be able to assist the schools with their budgets as needed, but each campus will have authority

over their own budgels.

¢  COMMUNICATION/INTERACTIONS
The Transformation SIC must interpret depariment strategies and services, resolve conflicts, influence outcomes on matters

of significance for the division, conduct final negetiations and coordinate approvals/decision making below the
executive level, The Transformation SI0 will interact with customers and Top Management, and therefore must
have excellent communication skills.

Page 24 of 109 RFA 701-10-112
SAS-A114-10

Copyright® Texas Educatlon Agency. All rights reserved,



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 101-912
Standard Applicatlon System (SAS) ca_unty-mstrlct No.
by telephone/e-mall/FAX on R School Years 2010-2013 _—
oy of TEA, Amendment No,

Texas Title I Priority Schools Grant
Schedule #4B—Program Description

Part 2; Project Management Cont.
Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no

smaller than 9 point {Arial or Verdana).
LEA Support - Describe how the LEA will structure and implement an individual or office with responsibility for

supporting the campus’ school Improvement efforts.
Houston ISD is committed to the success of all of the students attending each of the campuses struggling to improve

academic and behavioral outcomes. Beginning June 1, 2010 the district's organizational structure and campus support
systems will be realigned to ensure each campus realizes the improvement required.

The Deputy Chief Academic Officer is responsible for all school operations of the district. He is supported by three Chief
School QOfficers — one each for elementary, middle and high schools. Each chief supervises and supports a group of School
Improvement Officers (S10s). School improvement Officers are responsible for coaching and supporting the principal and
campus leadership of a group of schools, typically 6-10, representing diverse neighborhoods and demographic groups
across the city and district. Recognizing that the schools identified as Title | Priority schools have unique and significant
challenges to improvement, a single SIO is assigned responsibility for the eight (8} identified middle and high schools in
need of transformational change and improvement,

The Transformation School Improvement Officer operates outside of the typical reporting structure reporting directly to the
Chief Academic Officer, The Transformation SIO leads a team of support staff including a math instructional specialist, a
language arts instructional specialist, a science instructional specialist and a performance data manager. The
Transformation SIO Is directly responsible for the effective implementation of all grant components and for ensuring that

each campus reaches or surpasses its annual goals.

The Transformation SIO:
+ Coaches and supports the development of leadership skills for campus principals;
+ Creates the opportunities, expectations and supports for school leaders fo learn and work collaboratively to improve
student outcomes;
»  Works collaboratively to transform central office work practices and district-schoof relationships to deveiop and sustain
instructional leadership capacity at the campuses;
* Secures and aligns necessary district resources including those of the transformation team to support campus
leaders, teachers and staff in the implementation of high-yield strategies for instructional and academic improvement;
+ Represents the unique and urgent needs of the campuses directly to the Deputy Chief Academic Officer of the district
and works to identify and remove or overcome any institutional, traditional or procedural barriers to the effective
implementation of campus strategies and programs;
+ Maintains a persistent and public focus on instructional goals that maximize the quality and equity of instruction for all
students;
¢ Anchors instructional improvement activities to useful and timely student performance data, evidence and inquiry of
various types;
Models instructional leadership thinking and action;
Brokers external resources to support principals’ focus on instructional leadership;
Supports principals in the recruitment, selection, training and retention of highly effective teachers; and
Uses best practices in the design of high quality professional learning opportunities and delivery within the context of
each administrator's and each teacher's daily work.

This SIO has the operational flexibility, resources and direct access to senior district leaders required to lead and support
these campuses and to ensure the accomplishment of their student performance goals.
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Program Continuation and Sustainability = Describe how the LEA will sustain the campus reforms after the funding

period ends.

As evidenced in the activities contained within this project for Ryan MS, the SDMC and other campus stakeholders wil!
ensure that the transformation mode! will continue well past the 3 year grant period through a series of strategic and lasting
activities. The committee will identify through surveys and assessments which teachers are gaining the most success with
the model and ask them to hegin taking on leadership roles within the school's reform. These teachers will help sustain,
monitor, and enhance the professional development for the faculty and the resource center for the parents to ensure that

the program can continue on after June 2013,

In summary, the proposed program combines the critical components necessary for invigorating learning environments for
Ryan MS students so that they are successful in preparing themselves for full participation in higher education, the world of

work, and the society at large.
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External Providers -- Describe how the LEA will recruit, screen, and select externai providers to ensure their quality.

The district’s Procurement Services Department is respeonsible for facilitating the processes governed by state and
federal law to ensure best practices and a levei playing field, as well as fair and equitable treatment for all suppllers.
Through this synergistic effort, both the Suppller and HISD will benefit from working as business partners to strengthen
the social and economic foundation of the district and the community at large. The mission of the HISD Procurement
Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively, In other words, the right products and services, at the right cost, from the right Supplier, to the right
location, at the right time, every time.

Procurement Services has the authority to commit district funds for the acguisition of goods and services. Procurement
Servlces is responsible for facilitating the processes governed by state and federal law to ensure best practices, and an
equally competitive environment for the purchase of all goods and services. The district purchases a wide variety of
goods and services, Including but not limited to: (1) Consultants/Professional Services; (2) Construction/Repairs of
Facilitles; and (3) All other goods and services, The district is required to competltively bid any/all expenditures greater
than $10,000,00 in the aggregate; meaning just about every purchase made by the district.

BIDS AND PROPOSALS: All expenditures (district-wide) must be competitively bid by the Procurement Services
Department, only., Competitive bids are generally solicited either by means of a Request For Proposal (RFP), or a
competitive sealed bid (or proposal). While RFP’s may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder’s best offer, Contracts
awarded as a result of an erroneous offer may result in serious financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive
weeks. They are also posted on the district’s Procurement Web site and are physically posted on the district bulletin
board In the Hattle Mae White Educational Support Center.

Usually, all contracts that reguire Board of Education approval ($10,000. or greater) will result in a Master Agreement
{contract), against which, one or more purchase orders may reference,

MINORITY AND WOMEN BUSINESS ENTERPRISES (M/WBE) PROGRAM: HISD, in keeping with its high standards,
good business practices and fiduclary responsibility as a taxpayer supported public entity, continually strives to ensure
that all Suppliers have the opportunity to support HISD, and Is committed to providing equal procurement opportunities
to MWBE Suppliers. HISD defines M/WBE Suppliers as a business enterprise that is at least 51% owned, operated,
managed, and controlled by one or more members of the following socially or economically disadvantaged groups:
African Americans, Hispanic Americans, Aslan/Pacific Island Americans, native American Indlans (American Indlans,
Eskimos, Aleuts, and natlve Hawalians), and non-minority women. HISD’s minimum MWBE goal is 20% of all purchasing
and construction, and 25% for professional services. At the very least, good faith efforts in the use of MWBE’'s are
required by policy In the purchase of;

» Goods and Nonprofessional Services s (General and Subcontractors)

» Construction Contract

» Professional Services

All district Suppliers are asked to commit to the same goals when doing business with their Suppliers. M/WBE seminars
are hetd on the first (business) Monday of each month.
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Site Vislts ~ If the intervention program includes site visits to other campuses successfully implamenting the

intervention model, describe the process for selecting the locatlons and the expected outcomes of the site visit.

Ryan MS would like to take several site visits to area KIPP Academy and YES Prep schools. Both charter
school systems have built their day around extended learning opportunities for their students. Extended time on
task is another integral component of the program. KIPP and YES students spend 67% more time in class than
the average public school student. During the normal school year, students arrive at school at 7:30 a.m. and
depart at 5:00 p.m. Monday through Thursday, getting out a little early (4:00 p.m.) on Fridays. tn addition,
students agree to attend four hours of school most Saturdays and four weeks of school every summer.

The extended school day, Saturday classes and summer sessions provide additional time for KIPP students to
learn. This is not simply additional “seat time,” however. These extra hours spent in class seem crucial for
achieving the high academic standards set by both schools. Teachers commit to the same extended class time
as students. They remain “on call” to help students or answer parent questions 24 hours a day with cell phones
and toll-free numbers provided by the school. Teachers also regularly visit students in their homes and work with
parents to get them involved in student work.

The KIPP and YES programs have shown the success with at-risk students because of the extended learning
opportunities. This will benefit our students because they are labeled at-risk because of previous lack of
academic success because of gaps in their learning. Many of our students are very at-risk and need the
extended time at school to bridge the gap of what is happening at home.

Ryan will also visit at least one Houston ISD school and one school outside its district with at least two years of
strong performance on 8" grade science. These trips will be made to see how these campuses have
successfully prepared their students to be successful in science. Curriculum and department structures will be of
particular interest.

On its site visits, Ryan is expecting to see both schools operating principles such as high expectations of all our
students, choice and commitment from all the stakeholders- students, parent, teachers, and the community
partners, more time in the classrooms. Teachers being given opportunity to lead, and a focused celebration of
student successes. Most importantly, Ryan will be expecting to see data driven instructional practices at in
action. These observations will be the focus of reflective planning sessions to see how our school will
strategically implement the "best practices” seen at the other campuses.
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Section A: Intervention Mcde] Selection Process

Intervention Model to be Implemented - Indicate the model{s) being considered by the LEA/campus for
implementation. Indlcate whether the LEA/campus will participate In the TEA Approved Model with Technlcal Assistance
provided by the TEA-funded School Improvement Resource Center or the LEA/campus will implement Its own
intervention design within the requirements of the grant program.

Turnaround

] Closure
] Restart
[J Transformation

B Tier I Modified Transformation
[J TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
X1 Suppiemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implles or guarantees funding.

Bd The LEA/campus will implement its own intervention design, within the parameters required by the final federal
requlations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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The tenets of the transformation intervention model chasen for Ryan MS allgns with the need for the campus to
establish and sustain systems, processes, and procedures that support and sustain continuous academic growth for
students, The transformatlon Interventlon model allows the campus to establish an extended school day, which supports
scientiflic research suggesting that extendad time In academic subjects helps to close the achlevement gap for students
who are at risk for fatlure or dropping out of school.

May, 2010

1, Working with the Chlef Middle Schools Officer and the asslgned School Improvement Officer the campus
adminlstrator Introduces the school and the school community to the Transformation Model to improve student
academlc success and progress and explains the Apollo Schools concept and how the TTIPS/SIG supports the

concept.
2. Continue to work on completing the TTIPS/SIG proposal.

May, 2010-June, 2010

1. Working with the Chief Middle Schools Officer and the assigned School Improvement Offlcer, the campus
administrator meets with focus groups (teachers, parents, community members, and other school district
personnel) to gather input and feedback regarding activities planned for the Ryan Apollo School Project.

2. Review the preliminary TAKS data information from TEA and Campus On-line. Begin to disaggregate the data to
determine Its applicabllity to the proposed activities for the transformation model,

3. Identify the ways in which other grant funds (Title I, Title Ii, Title III, 215 Century, and ICF #19) can support
the transformatlon model Inittatives until pre-award funds are available.

4, Mail out Staff Agreements-Work closely with Human Resources to identify personnel committed to working in
the Apollo school framework. Staff members complete a one-year agreement to work on the campus (See
attached agreement). Select new personnel as needed (June 1-30).

5. Prepare Student Agreements-Students zoned to attend Ryan and those students attending Ryan on Magnet
transfers sign agreements to commit to all Apollo school activities (See attached agreement),

6. Identify staff members willing to work on planning the actlvities for the transformation model such as
professional development, parent involvement, and extra-curricular actlvities for students, student presentation
programs, master schedule recommendations, extended day schedules, ICU activities and schedules, etc,

7. Begin working with community representatives, especially area ministers and the representatives from the
Houston Area Urban League to identify how school campus can work with them to benefit children and their
parents.

B. Provide updated informatlon to counselor to change or modify master scheduling and student schedules as
needed to conform to changes dictated by implementation of the Apollo schools interventions,
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June, 2010-July, 2010 (continued)

1. Meet with the campus business manager and or district budget analyst to review budgetary Information and
determine immediate and leng-term budget allocations.

2. Meet with representatives from grade level teams as needed to continue the disaggregation of the TAKS data.
Use the data as the basis for decisions for student schedule assignments, instructlonal planning focus, in-house
tutorials plans, ICU asslgnments, professional development training etc. (June 7-11, 2010)

3. Meet with SDMC members as needed to inform, update, and receive feedback concerning the implementation of
the Apollo Schools initiative (June 7-11, 2010).

4, Meet with the department chairpersons to continue the disaggregation of TAKS data. Use the data as the basis
to align student needs to the HAPG instructional guidelines and begin the development of the academic calendar
for 2010-2011, include benchmark testing dates, Stanford 10, TAKS, teacher-made assessments, and other
academic concerns (professional development, field lessons or student presentations) (June 14-18, 2010).

5. Meet with parents and community members to inform, update, and receive feedback concerning the
implementation of the Apolle Schools initiative (June 14-18, 2010).

6. Provide updated information to counselor to change or modify master scheduling and student schedules as
needed to confaorm to changes dictated by implementation of the Apollo schaools interventions, (Complete by

June 25, 2010).

July 2010-August, 2010

1. Train paraprofessionals and ptan to conduct early registration July 26, 2010, 8:00-12:00; 1:00-4:45, prepare
materials.

2. Meet with grade level teacher representatives from 1:00-4:45 to discuss and plan for *‘new’ student orientation
to take ptace on July 28, 2010, from 8:00-10:00.

3. Conduct early registration days July 27, 2010 through August 21, 2010.

4. Prepare (July 20-22) for teacher professional development training August 9, 16-20, 2010*:

August 9 Teacher organizational skills

August 16 EEQ/Special Education/Literacy Presentations- (compensation paid by the campus)

August 17 District job-alike professicnal development

August 18 Apocllo Schools Updates/Professional development-student agendas, lesson planning, grad
level and department calendar

August 19 Professional Learning Community Meetings

August 20 Teacher work-day

*The activities scheduled for these days may shift or change as needed to accommodate other district mandated
training or the avallability training.

L]
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August, 2010-September, 2010

October, 2010-December, 2010 (Fall Semester)

Continue analysis of student performance data to determine student groupings, provide training workshops for
students and adjust student schedules as needed. Establish ‘data room’ and publish/post all student academic

data on a regular basis.
Review and follow-up on activities and initlatives began during the Summer school enrichment sessions,

Work with 21% Century coordinator to plan and coordinate after school enrichment activities for students (4:45-
6:45)

Conduct Open House September 22, 2010 to update parents on Apollo schools initiatives and introduce staff,
Distribute Parent Handbooks, encourage sign-ups as room parents/sponsors, volunteers, etc.

August 24- October 1
Extended day activities: Review Code of Student Conduct, expectations for behavior, Student handbook etc.

August 30-September 3
Extended day activitles: Train students to use student agenda books and begin organization and study skills

tralning workshops/per content area-(11-6399),

September 7-September 10
Extended day activities: 2009 TAKS Released testing for all students, especially students from out-of-state or

out-of-district. Begin to develop student profiles of academic performance.

September 13-17
Extended day activities: 2009 TAKS Released testing for all students, especially students

from out-of-state or out-of-district.

September 20-24
Extended day activities: Complete personal graduation plans (PGPs) with ail students, especially students at

risk of falling.

September 27-October 1
Extended day activitles: Share feedback and scores for the 2009 TAKS Released testing. Work with students

to set Individual Intervention Plan Goals for the Fall semester grading cycles based on all cumulative data
available.

Begin extended day tutorials during fifth period for all students based on the cumulative data as prescribed in
the Individual Intervention Plan Goals developed for each student,

Implement the Plan, Do, Check, Act continuous improvement model to provide feedback and to inform decisions
concerning lesson planning and activities as they apply to the academic goals {TEA performance reguirements
for Recognized and Exemplary rating}. Ensure that bi-weekly assessments are conducted.

December, 2010 assess the progress of students toward meeting the goals and reset the goals for the Spring
semester (December 6-10),
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January, 2011-March, 2011
» Continue analysis of student performance data to determine student groupings, provide training workshops for
students and adjust student schedules as needed. Establish ‘data room’ and publish/post all student academic

data on a regular basis.

+ Resume extended day tutorials during fifth period for all students based on the cumulative data as prescribed
in the Individual Intervention Plan Goals developed for each student.

s Implement the Plan, Do, Check, Act continuous improvement mode! to provide feedback and to inform decisions
concerning lesson planning and actlvities as they apply to the academic goals (TEA performance requirements
for Recognized and Exempiary rating). Ensure that bi-weekly assessments are conducted.

» March, 2010 assess the progress of students toward meeting the goals (March 7-11). Update Individual
Intervention Progress Goas as needed based on bi-weekly assessments.

+« 2009 TAKS Released testing for all students (March 21-25). Compare analysis of data to the data collected in
September and make adjustments as needed for instructlonai planning and student interventions.

« Begin planning ‘countdown’ focus in extended day tutorial sessions to support any gaps in student learning
ascertained from PDCA analysis and the TAKS Released comparison. Regroup students {not on Chancery) as
needed to ensure that student learning needs are met.

+ Complete Stanford 10 assessment.

*« Review and update Baldridge analysis worksheet,

Conduct Open House March 23, 2011 to update parents on Apollo schools initiatives and student academic
progress toward performance goals,

March, 2011-June, 2011
s Complete all mandated state testing.

+ Publish/post resuits.

+ Review Individual Intervention Plan Goals, Work with students to analyze the student profiles to determine
academic gains.

¢ Continue extended day tutorials to prepare students for the next grade level learning objectives and to read
selected novels (May 2-June 2).

In addition to the extended day activitles described above, the campus intervention model includes :
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June, 2010-July, 2010 (ICF Grant + 21% Century Grant)
« Enrichment actlvities for students during the 2010 Summer school session for the purpose of providing
enrichment activities for students and field trips (June 7-July 2).

« Opportunities for parents to particlpate in summer workshops (June 21- June 25).

July, 2010-August, 2010 (ICF Grant)
Scheduled field trips or special presentations on campus once per month for students (July, August).

» Houston Area Urban League (HAUL) consultant(s) working with parents in workshops: Computer basics, data
entry, budgeting, etc. or help in finding uniforms or clothing for students, housing, transportation for doctor’s

appointments, etc.

July 27 through August 21, 2010 early registration and Back To School activities-parents, students, teachers;
» Community “Excellence Walk” focusing on commitment to academic excellence for 2010-2011,

September, 2010 (ICF Grant + 21°' Century Grant)
¢« HAUL provides back to school workshops for parents to assist them with preparing to take self-improvement

classes: Reading, ESL classes, Spanish classes, complete job applications, imaging workshops, creating home
study environments, etc.

e Parents attend academic conferences or workshops.

¢ Student presentations during 21 Century: Houston Museum Natural Science, Young Audiences, etc,

October, 2010 (ICF Grant + 21% Century Grant)
» Parent, teacher professional development sessions: diversity or multicuitural training, conflict resolution, 40

Developmental Assets for Parents;

Student motivational speaker presentations and activities-Moran Norris, Character Education Department, 40
Developmental Assets for Adolescents;

November, 2010-Decamber, 2010
+ HAUL helps to sponsor Charitable food drives, clothing donations, cards or letters to incarcerated parents;

+ fall Semester Academic Recognition programs (December, 2011).

January, 2011-February, 2011
+ Parent workshops on all district/state assessments-What are they? How do they impact your child’s future?

» Content-specific fleld lessons to support or augment classroom instruction.

March, 2011-June, 2011
+ HAUL workshops and presentations for parents continue.
+  Spring Semester Academic Recogrition programs {May, 2011},

s
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1 School SDMC Committee

2 Administrative Leadership Team

3 Campus department chalrs and grade-level teacher leaders

4 Houston ISD Central Administration

5 Parents / PTO or PTA

6 sSDMC

7

8

9

10
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On the following pages of charts applicants should describe all other school Improvement activities that will be

incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beglnning and ending date of the activity.
1 - Improve Academic Performance, Including {but not Hmited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment {both horizontal and vertical)
C. On-going Manltoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Tratning
B. Data-driven Decislons
C. On-geoing Communication
3 ~ Increase Leadershlp Effectiveness
A. On-going Job Embedded Professional Development
B. Operational FlexIblilty
C. Resource/Data Utilizatlon
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 — Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategles
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Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and

Math

CSF Additional . . Tlmel_ine Timeline
Milestone Improvement Rationale Supporting Research Begin End
Activity Date Date
A Improve Student Students will have the Texas Education Agency- | Aug 2010 | May 2013
Achievement In TFMSA administered at the Texas Adolescent Literacy
Reading/ELA beginning and end of the Academies

school to assess the reading
in the areas of decoding,
comprehension, and fluency.
These with a deficit In two or
more areas wlil be placed in
an reading intervention class
with a curriculum designed
to address their deficit
areas. The campus literacy
coach will work with
teachers to assist them with
implementing the strategies
they learned at the state
mandated TALA Academy
training sessions,

A Improve Student As a part of the state funded | Texas Education Agency- | Aug 2010 | May 2013
Achievement in Algebra Readiness Grant. Algebra Readlness
Mathematics All Ryan MS students will Initiative

receive intensive instruction
in math that is designed to Carnegie Learning
make the ready for Algebra 1 | Program

by 8" Grade. An on-campus
math coach and an external
coach from Carnegie
Learning Systems will work
with teachers on how to
effectively implement
instruction designed to get
there students college ready
by preparing them for
Algebra I,

Add additional pages as needed.
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Critical Success Factor 1: Improve Academic Performance Including (but not limited to) Reading/ELA and
Math
CSF Additlonal Tlmel_ine Timeline
Milestone Improvement Ratlonale Supporting Research Begin End
Actlvity Date Date
A Data-Analysls using Kilgo covers the components | Kilgo Consulting Inc, 2009 | Aug 2010 | May 2013
Kilgo that are critical for effectively
teaching and assessing the
TEKs/SEs to the depth and
complexity of the TAKS. The
focus of the sessions is to
look at the TEKs/SEs and
understand the instructional
implications for effectively
teaching students so they
master them.
A Principal Data After each campus-wide On Common Ground Aug 2010 | May 2013
Conferences with henchmark, Ryan MS Dufour & Eaker
Teachers/Teacher principal and instructional
Teams support will meet with
individual teachers to discuss
their benchmark data, their
student data and instructional
next steps.
A PLC/Core Content All formative and summative | On Common Ground Aug 2010 | May 2013
Teams Meetings assessment data will be Dufour & Eaker
reviewed and discussed
during PLC/Core Contant Professional Learning
Team meetings for the Communities at Work
purposes of mapping out Dufour & Eaker
what should he taught during
the intervention period and
which TEKs/SEs will be
retaught during regular
instruction.

Add additional pages as needed.
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assessments

school assessment
calendar for mandatory
campus and district
benchmark tests. These
benchmarks will be given
no less than every 6-
weeks. The district's
Campus On-line system
will be used to score tests
and provide disaggregated
data io teachers and
administrative team.
Benchmark data will be
discussed during individual
teacher conferences, by
grade-level teams and in
PLC/Core Content
Meetings.

Dufour & Eaker

Professional Learning
Communities at Work
Dufour & Eaker

For TEA Use Only
on thls page nave been confrmed with TEXAS EDUCATION AGENCY 101-912
Standard Application System (SAS) County-Distrlct No.
by telephonefe-mall/FAXon | School Years 2010-2013 -
by of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule #4B—Program Description
Part 3: Intervention Model
Section D: Improvement Activities and Timeline (cont.)
Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and
Math
Timeline | Timeline
CSF Additional . .
. . Rationale Supporting Research Begin End
Milestone | Improvement Activity Date Date
B Vertical/Horizontal Vertical planning team will | Teaching as Leadership, Aug 2010 | May 2013
Planning Teams ensure that students are 2009 Teach for America
being taught a
comprehensive curriculum | On Common Ground
that prepares them for Dufour & Eaker
success at the next grade-
level and provides Professional Learning
opportunities for teachers | Communities at Work
to share best practices and | Dufour & Eaker
critical areas of concern
with their colleagues.
B Professional The framework outlined in | Wiggins and McTighe, Aug 2010 | May 2013
Development through UBD offers a three-stage 1999
Interdisciplinary Grade- | backwards design process
level Teams- to assist teachers in ASCD
Understanding By Design | centering curriculum and
assessments on big ideas,
essential questions, and
authentic performances.
C Campus-wide benchmark | All teachers follow the On Common Ground Aug 2010 | May 2013

Add additional pages as needed.
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Part 3: Intervention Model

Section D: Improvement Activities and Timeline (cont.)

Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and

Period- Response to
Intervention

students in academic
Intervention classes will
be reviewed by teachers
and their PLC/Core
Content Teams. The
appropriate changes will
be made to the students
scheduled into
intervention and/or the
TEKs/SEs being taught, in
order to ensure students
academic success,

ASCD

Math
TImeline | Timeline
CSF Additlonal . .
. . Rationale Supporting Research Begin End
Milestone | Improvement Activity Date Date
C Bi-Weekly Formative All teachers are required On Common Ground Aug May 2013
Assessments to glve bl-weekly Dufour & Eaker 2010
formative assessments to
their students. This data
is put into a spread sheet | Professional Learning
and is discussed during Communities at Work
PLC/Core Content Dufour & Eaker
Meetings. It will also be
required at benchmark
data meetings with the
principal and instructional
support team.
I~ C Academic Intervention Benchmark and formative | Wiggins and McTighe, Aug May 2013
assessment data for 1999 2010

L
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Section D: Improvement Activities and Timeline {cont.)

Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction

CSF
Milestone

Additional
Improvement Activity

Rationale

Supporting Research

Timeline
Begin
Date

Timeline
End
Date

A

Data-Analysis Training
and Curriculum Mapping
(Margaret Kilgo Method)

Kitgo covers the
components that are
critical for effectively
teaching and assessing
the TEKs/SEs to the depth
and complexity of the
TAKS. The focus of the
sessions is on teaching
and assessing the
curriculum, not teaching
the test.

Kilgo Consulting Inc, 2009

Aug 2010

May 2013

Data Driven Decision
Making Sulte (campus
developed data anaiysls
tools)

Provides teachers a set of
locally created tools and
essential questions to
disaggregate student data
and identify trends/growth
areas in student
achievement or our school
instructional program.

Dr. Douglas Reeves and
Dr. John Hattie

The Learning and Learning
Center

Margaret Kilgo Consulting,
Inc

Aug 2010

May 2013

PLC/Core Content Team
Assessment Data
Meetings

PLC/Core Content Teams
use disaggregated data to
create pacing calendars for
reteaching during the
schoo!l day and during the
academic intervention
pericd. These teams will
also use this data to select
appropriate supplemental
instructional materials and
create mini-benchmark
assessments to track
student achievement.

Dr. Douglas Reeves and
Dr. John Hattie

The Learning and Learning
Center

Aug 2010

May 2013

Add additiopal pages as needed.
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Part 3: Intervention Model

Section D: Improvement Activitles and Timeline {cont.)

Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction

CSF
Milestone

Additlonal
Improvement Activity

Rationale

Supporting Research

Timeline
Begin
Date

Timeline
End
Date

C

PL.C/Core Content and
Grade-level Team
Meeting agendas and
minutes

Before each PLC/Core
Content and Grade-Level
meeling the teacher lead will
email out the agenda to all
members and the entire
school administrative team.
Meeting minutes will also be
provided to all team members
and the entire administrative
team. A copy of all agendas
and meeting minutes will be
kept in a binder by the
teacher lead.

Professionai Learning
Communities at Work
Dufour & Eaker

First Things First

Aug 2010

May 2013

Principal Data
Conferences with
Teachers/Teacher
Teams

The teachers and the school
leadership will have
benchmark data conferences.
Teachers answer reflective
questions about their data
and students’ performance.
Teachers take ownership for
their data and reflect on what
instructional next steps must
be taken for their students to
be successful. Campus and
department goats wili the
stressed by school
administration and assistance
given to teachers in need of
help to achieve them.

Driven to Succeed:
High Poverty,
Turnaround Middle
Schools.

Volume 1, 2002

University of Texas
Charles A. Dana Center

Aug 2010

May 2013

Student/Teacher Data
Conferences

Students take ownership and
responsibility of their learning
when presented with their
own data. They are more
invested when they know
their teachers and campus
Leadership team are
concerned about them as
individuals.

Driven to Succeed:
High Poverty,
Turnaround Middle
Schools.

Volume 1, 2002

University of Texas
Charles A. Dana Center

Aug 2010

May 2013

—

Add additional pages as needed.
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l_gaction D: Improvement Activities and Timeline (cont.)

Critical Success Factor 3; Increase Leadership Effectiveness

. Timeline | Timeline
CSF Additional . . .
. Rationale Supporting Research Begin End
Milestone | Improvement Actlvity Date Date
A [ 360-Degree Evaluations | PLCs evaluate their National Association of Nov May 2013
(PLC Specific) assigned administrative Secondary School 2010
support person, in order Principals (NASSP)
to ascertain strengths and
growth areas.
A Team Culture and School-wide Team Culture | National Association of Sept May 2013
Climate Surveys and Climate Surveys Secondary School 2010
include an area for Principals (NASSP)
teachers and other staff
members to evaluate the | ASCD
Instructional leaders in
order to ascertain The Heart of Coaching
strengths and growth Thomas Crane
areas.
A Weekly Leadership Instructional leaders are Nationai Association of Aug May 2013
Team Meetings with required to debrief on Secondary School 2010
Campus Principal their instructiona! support | Principals (NASSP)
of PLCs and Grade-level
teams during weekly
leadership meetings. The
campus principal will
provide feedback and
coaching on appropriate
next steps.
A Professional Administrators are National Association of Aug May 2013
Development required to have Secondary School 2010
Experiences and additional professional Principals (NASSP)
Conferences development to continue
to gain deeper ASCD
understandings of how to
pravide support to Building Shared
teachers and students Responsibility for Student
based on assessment Learning
data, surveys and A, Conzemius & }, O'Neill
principal observations.

Add additional pages as needed,
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Critical Success Factor 3: Increase Leadership Effectiveness

CSF
Milestone

Additional
Improvement Activity

Ratlonale

Supporting Research

Timeline
Begin
Date

Timeline
End
Date

Participation in PLC and
Grade-Level Professional
Development Sessions

Administrative partners
will be allowed to shift
thelr administrative duties
to other team members,
in order to be a part of
their assigned PLC and
GLC team(s). This will
allow for each
administrative partner to
fully understand what is
being implemented by
their assigned PLC and/or
Grade-Level team. They
will be active learners
along with the teachers
they are supporting.

Natlonal Association of
Secondary School
Principals {NASSP)

ASCD

Aug
2010

May 2013

On-going Data-Analysis
and Accountability
Training for Leadership
team

Campus leadership team
is provided with on-going
data-analysis and
accountability training to
assist in their support of
their PLC and Grade-level
teams, They are
expected assist their PLC
and Grade-level teacher
leaders with providing
their members with
training on how to
interpret assessment and
benchmark data.

National Association of
Secondary School
Principals {NASSP)

ASCD

Aug
2010

May 2013

Add additional pages as needed.
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Section D: Improvement Activities and Timeline (cont.)

Additlonal
Improvement Activity

CSF
Milestane

Critical Success Factor 4: Improve Learning Time

Ratfonale

Supporting Research

Based on assessment
and benchmark data
students will be
scheduled Into academic
Intervention classes,
during the extended 60-
min block

A

Students standardized
assessment data are used
to Initially place students
in academic intervention
classes. Students take
academic intervention
classes at least every
other day in a 60-min
btock, based on their
data. Regular campus-
wide benchmarks and
classroom formative
assessments are given to
students. This data will
be used to schedule
students in and out of
intervention classes.

The RTI Guide:
Developing and
Impiementing a Model in
Your Schools

J. McCook

Using district teacher
EVAAS data and
benchmark data,
teachers wiil be
scheduled to teacher
specific tiered
intervention class during
the extend 60-min block

Teacher data will be used
to decide which teachers
teach students with
specific instructional
deficits, Student
interventlon teachers may
shift or change based on
teacher performance as
demonstrated by the
data.

Dr. Douglas Reeves and
Dr. John Hattie

The Learning and
Learning Center

B Campus specific
calendar with all
instructional activities

Campus school calendar
will include all campus-
wide benchmarks for all
core areas. Also, all
professional development,
data conferences and
parent instructional
informational meeting will
be a part of the school
calendar. The calendar is
updated monthly to
ensure all instructional
information is Included.

Dr. Douglas Reeves and
Dr. John Hattie

The Learning and
Learning Center

Timeline | Timeline
Begin End
Date Date

Aug May 2013

2010

Aug May 2013

2010

Aug May 2013

2010

Add additional pages as needed.
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Section D: Improvement Activities and Timeline (cont.)

Critical Success Factor 4: Improve Learning Time

Interdisciplinary Grade-
level Teams-
Understanding By
Design

backwards design process
to assist teachers in
centering curriculum and
assessments on big {deas,
essential questions, and
authentic performances

ASCD

Timeline | Timeline
CSF Additlonal
Milestone | Improvement Activity Rationale Supporting Research I?)eagtI: I;E:tde
C PLC/Core Content All formative and On Common Ground Aug May 2013
Teams Meetings summatlive assessment Dufour & Eaker 2010
data will be reviewed and
discussed during PLC/Core | Professional Learning
Content Team meetings Communittes at Work
for the purposes of Dufour & Eaker
mapping out what should
be taught during the
intervention perlod and
which TEKs/SEs will be
retaught during regular
instruction.
C Professional The framework outlined in | Wiggins and McTighe, Aug May 2013
Development through UBD offers a three-stage 1999 2010

Add additional pages as needed.
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Part 3: Intervention Model

Section D: Improvement Activities and Timeline (cont.)

Critical Success Factor 5: Increase Parent/Community Involvement

CSF
Milestone

Additional
Improvement Activity

Ratlonale

Supporting Research

A

Parent/Community
Suggestion/Feedback
Box

A Parent/Community
suggestion box will be
placed in the school main
office for all school
visitors. They have the
opportunity to fill-out a
short survey about their
visit and provide
suggestion and/for
feedback to the school.
The form will also include
an optlonal contact info
for school personnel to
make a follow-up phone
call and/or put them in
school data base,

Natlonal PTA

Family and Community
Partnerships: Your
Handbook

for Action, Joyce L.
Epstein and Others,
Corwin

Press, Inc., 1997,

Survey parents to find
out what their primary
needs are as parents

In the fall and spring
semester, send home a

survey to find out parents’

top concerns and
questions. These surveys
are also used to find out
the most important topics
parents’ want to learn
more about - e.qg.
standards, test scores,
budget expenditures,
discipline and other
policies- then plan for
parent workshops.

Natlonal PTA

Family and Community
Partnerships: Your
Handbook

for Action, Joyce L.
Epstein and Others,
Corwin

Press, Inc., 1997,

A

Parent and Community
Breakfast

Once in the fall and

spring, the school wlll hold

a parent and community
breakfast to update them
of new school structures
and to get feedback.
These breakfast sessions
are designed to be
informal with the
complete leadership team
in attendance.

National PTA

Family and Community
Partnerships: Your
Handbook

for Action, Joyce L,
Epstein and Others,
Corwin

Press, 1Inc,, 1997.

Timeline | Timeline
Begin End
Date Date

Aug May 2013

2010

Aug May 2013

2010

Aug May 2013

2010
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Saction D: Improvement Activities and Timeline (cont.)
Critical Success Factor 5: Increase Parent/Community Involvement ]
Timel
. Ine | Timeline
CSF Additional " . .
Milestone | Improvement Actlvity Ratlonale Supporting Research Big' DE:;
Date
B Schooi Monthly An electronic school National PTA Aug May 2013
Newsletter newsletter is produced 2010
each month and posted Famity and Community
on the school website. All | Partnerships: Your Handbook
stakeholders are emalled | for Action, Joyce L. Epstein
a link to the monthly and Others, Corwin
newsletter. Paper coples Press, Inc,, 1997,
are made availabie in the
maln office and given to
PTO members., The
monthly newsletter
includes short summaries
of studies that show the
deep influence that
parents have on their
children’s learning. Give
examples of how parents
might model specific
behaviors that their
children are tikely to
replicate - e.g. silent
reading, good listening
L practices, etc.
B Updated School Website | The school website will be | National PTA F_AFQ May 2013
updated regularly to 2010
include up to the moment | Family and Community
information about school Partnerships: Your Handbook
events and happenings. for Action, Joyce L. Epstein
It will also Include a link and Others, Corwin
for parents to submit Press, Inc., 1997,
feedback and/or concerns.
All faculty and staff email
addresses wiil be posted
on the school webpage to
assist parents In making
contact with school
| personnet.
C Informational Tables at All community service National PTA Aug May 2013
School Events providers wili be invited to | Family and Community 2010
set-up information tables | Partnerships: Your Handbook
about their programs at for Action, Joyce L. Epstein
all school events. and Others, Corwin
Press, Inc., 1997.
-
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Critical Success Factor 6: Improve School Climate

Additional
Improvement Actlvity

CSF
Milestone

Rationale

Supporting Research

Timeline
Begin
Date

Timeline
End
Date

Formal Attendance
Committee that meets
weekly to discuss
Intervention strategies
for students with five or
more absences

A

The formal Attendance
Committee meets weekly
to discuss intervention
strategies for students
with five or more
absences. It minutes are
kept and emailed to the
teadership team and
grade-level feads. Bi-
weekly, the team will
debrief the principal.

Doing What Works
Research Based Educatfon
Practices

Aug
2010

May 2013

Grade-Level Teams
monltor thelr students’
attendance

Grade-leve] teams are an
active part of the
monitoring student
attendance and the
promotion of perfect
attendance by all
students. They use team
time to call in students
with excessive tardies and
absences, Teams post the
names of students with
perfect attendance every
6-weeks and create a
formal recognition of
these students as a
grade-level house.

Doing What Works
Research Based Education
Practices

Aug
2010

May 2013

Student Attendance
Incentives

There are incentives for
students, teachers, and
teacher teams that have
perfect attendance. Each
6-weeks very students
with perfect attendance
will be recegnized on the
morning announcements,
the homeroom with the
highest attendance each
6-weeks will recelve
donuts and the grade-
level with the highest
attendance each semester
will have “fun” period.

Doing What Works
Research Based Education
Practices-online;

Aug
2010

May 2013

Add additional pages as needed.

RFA 701-10-112
SAS-A114-10

Copyrlght® Texas Education Agency. All rights reserved.

Page 50 of 109



For TEA Use Only
Adjustments and/or annatatlons made
on this page have been confirmed with

b

by telephone/e-mall/FAX on

of TEA.

TEXAS EDUCATION AGENCY
Standard Applicatlon System (SAS)

School Years 2010-2013

101-912
County-District No.

Amendment No.

Texas Title I Priority Schools Grant

Schedule #4B—Program Description

Part 3: Intervention Model

Section D: Improvement Activities and Timeline {cont.)

Critical Success Factor 6: Improve School Climate

CSF
Milestone

Additlonal
Improvement Activity

Ratlonale

Supporting Research

Timeline
Begin
Date

Timeline
End
Date

Revlew overall school
discipline plan, dress
code, expectations with
staff, parents,

students

At the beginning of the
school and perlodically
threugh out the school year
the school’s disclpline plan,
dress code and expectations
are reviewed with staff,
parents and students. These
sessions are proactive in
nature and altow for all
misconceptions and
misunderstandings about
school policy to be cleared
up in advance, This will
allow for school leadership to
hear from all stakehoiders
and access the need for
follow-up training with staff
in regards to school policies
that may result in student
discipline issues.

Doing What Works
Research Based
Education Practices-
online;

Aug
2010

May 2013

Establish and implement
an effective

classroom
discipline/management
plan

The campus-wide discipline
plan are presented to all
Grade-Level planning teams.
These teams then discuss
the campus-wide discipline
plan and how it will be
tmplemented at each grade-
level. Grade-level team
leads submit their teams
plan, Bi-monthly each
Grade-Level team’s
administrative partner meets
with them to discuss the
number of grade-level
discipline referrals.

Proactive steps are then
discussed to reduce the
number of referrals at each
grade level. Action plans are
submitted by the Grade-level
team administrative partner.

Doing What Works
Research Based
Education Practices-
online;

Aug
2010

May 2013
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Section D! Improvement Activities and Timeline (cont.)

Critical Success Factor 6: Improve School Climate

participation in extra/co-
curricular activities

classes, such as drama,
dance and drumline,
These enrichment classes
will be provided several
opportunities to perform
in school performance and
events sponsored by other
schools and our district.
Only students with
acceptable conduct and
almost no student
discipline referrals are
allowed to participate.

Practices-online;

. Timeline | Timeline
CSF Additional
: : Rationale Supporting Research Begln End
Milestone | Improvement Activity Date Date
B Provide Professional Classroom management Doing What Works Aug May 2013
Development to professional development | Research Based Educations | 2010
address effective training will be provided Practices-online;
classroom management | to new teachers,
strategies struggling teachers and
any teacher requesting to
attend this type of
training.
C Extended time utilized Qualifying students are Doing What Works Aug May 2013
to increase student scheduled into enrichment | Research Based Education | 2010
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Critical Success Factor 7: Increase Teacher Quality

TIimeline | Timeline

CSF Additional "
\ . Rationale Supporting Research Begin End
Milestone | Improvement Activity Date Date
A Teacher Groups Teachers are grouped National Association of Aug May 2013
QOverview of PDAS according years Secondary School 2010

experience and they Principals (NASSP)
attend one session in the
fall and another in the ASCD

spring that outlines the
PDAS and its appraisal
instrument. Any teacher
on a growth plan has an
additlonal one-on-one
session to provide them
with detailed feedback
about questions, These
PDAS Qverview session
give teachers a firm
understanding to the
assessment instrument
and the standards the
state, the district and
campus has for effective
teacher performance.

B Professional The framework outlined In | Wiggins and McTighe, Aug May 2013
Development through UBD offers a three-stage 1999 2010
Interdisciplinary Grade- | backwards design process
level Teams- to assist teachers In ASCD
Understanding By centering curriculum and
Deslgn assessments on big ideas,

essential questions, and
authentic performances

B Data-Analysis Training Kilgo covers the Kilgo Consulting Inc, 2009 | Aug May 2013
and Curriculum Mapping | components that are 2010
{(Margaret Kilgo Method) | critical for effectively
teaching and assessing
the TEKs/SEs to the depth
and complexity of the
TAKS. The focus of the
sessions is on teaching
and assessing the
curriculum, not teaching

the test.
| n
Add additional pages as needed.

e
Page 53 of 109 RFA 701-10-112
SAS-A114-10

Copyright® Texas Education Agency. All rights reunteﬁ.



For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with

by

by tetephonefe-mall/FAX on

of TEA.

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

101-912
County-Dlstrict No.

Amendment No.

Texas Title I Priority Schools Grant

Schedule #4B—Program Description

Part 3: Intervention Model

Section D: Improvement Actlvities and Timeline (cont.)

Critical Success Factor 7: Increase Teacher Quality

CSF
Milestone

Additional
Improvement Activity

Rationale

Supporting Research

Content Specific
Professlional
Development through
PLCs

Content specific
professional development
ia provided through PLC
meetings with follow-up
in-class coaching and
modeling provided by
consultants, PD sesslons
are selected on student
data and department
need,

Wiggins and McTighe,
1999

ASCD

Saturday Faculty and
Staff Learning Field
Experiences

Teachers, instructional
staff and administrative
staff are paid to
participate in three
Saturday Learning Field
Experiences. These
Saturday sessions will
focus on hands-ons
differentiated learning. At
least one Saturday Is a
site-visit to a high
performing school to
observe their Saturday
tutorials. All participates
are able to see "best
practices” in action.

On Common Ground
Dufour & Eaker

Professional Learning
Communities at Work
Dufour & Eaker

Collaborative
Professional
Development with
District Identified Middle
Schools

Ryan Middle School’s
faculty and staff are a
part of a cohort of schools
identified by need by our
district. A shared
consultant will provide
professional development
to all schools in the cohort
on four Saturdays each
school year. These
sessions always the
campuses to come
collaborate on the work
they are doing and form a
shared vision for their
work under the district’s
broader vision.

ASCD

Timeline | Timeline
Begin End
Date Date

Aug May 2013

2010

Aug May 2013

2010

Aug May 2013

2010
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Critical Success Factor 7: Increase Teacher Quality

] .
Timelina | Timeline
CSF Additional .
. Ratlonale Supporting Research Begin End
Milestone | Improvement Actlvity Date Date
B Semester-tong Teacher | Grade-level teams will On Common Ground Aug May 2013
Book Studies through conduct semester long Dufour & Eaker 2010
Grade-level Teams teacher book studies
centered on student
engagement, parental Professional Learning
involvement and school Communities at Work
improvement. Teams are | Dufour & Eaker
provided with a list of
books to select from for ASCD
their book study. The
book study is lead by the
lead teacher with support
from his/her
administrative support
erson.
C Teacher Incentives for Teachers are given National Association of Aug May 2013
Good Job Performance incentives for perfect Secondary School 2010
attendance and always Principals {(NASSP)
submitting documentation
on time. Special ASCD
incentives are also given
to teachers will high The Heart of Coaching
benchmark data. Thomas Crane
C Teacher Recognition~ !?ach month the principal ASCD Aug May 2013
Teacher of the Month with SDMC approval 2010
selects a Teacher of the Doing What Works
Month. The selected Research Based Education
teacher receives an Practices-online;
award, has their picture
posted in the main office,
and is given a special
parking spot. At the end
of the year, all the
teachers of the month
attend a special
community event
sponsored by the school.
L
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Timeline | Timeline

CSF Additlonal . .
Milestone | Improvement Actlvity Rationale Supporting Research ?:;'t'e" I;E:tc:a
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Part 4;: Waiver Requests
Appiicants must check the walvers in which the LEA/campus intends to implement.

BJ Extending the perlod of avallabllity of school Improvement funds.
This walver extends the “life” of the funds for two additional years; allowing the state to fund the grant perlod

for three years to the LEA on behalf of the ellgible campus, as long as the campus meets the requirements of
implementation of the grant program,

Note. - Slnce TEA has requested and recelved a waiver of the perlod of avallabil!ty of these
*; school; lmprovement grant funds, thls walver automatlcally applles to aII LEAs m the State, 7
and mustbe checked At , D i S

[ “starting over” in the school improvement timellne for Tler I and Tler II Title I participating schools

implementing a turnaround or restart model,
Under this walver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or restart

model may have thelr School Improvement status reset regardless of the actual AYP status and other school
improvement Interventions, such as School Choice and Supplemental Education Services (SES)} would not be
applicable. This walver allows the campus two years to effectively implement the selected turnaround or restart
model of reform without additional statutory school Improvement interventions being required.

[J Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the

40 percent poverty eligibllity threshold.
This walver allows a Tier I Title I campus that otherwise does not guallfy to operate a Schoolwide program to

do so in order to implement the Tler I reform model selected.
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Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response |Imited to one page each, font size no smailer than 9 pt, Arlal or Verdana)
Section A: Ongoing Monitoring/Continuous Improvement - Describe the LEA/campus’ process for providing on-
going monitoring of grant actlvitles to ensure continuoys improvement

The proposed project's evaluation plan includes both formative and summative components to ensure ongoing monitoring
for continuous improvement. The overail respaonsibility for implementing the project’s evaluation ptan, at the campus level, is
the responsibility of the Project Administrator (PA). The PA will work closely with the Houston ISD Research and
Accountability Department to facilitate the implementation and monitoring of the proposed project. As PA with assistance of
the Houston ISD Research and Accountability Department, the PA will report, where appropriate on a quarterly and end-of-
year basis, both formative and summalive program findings to the Campus Principal and school staff, parents and
community members, key partners, the Houston ISD Superintendent of Schools and Board of Trustees, and the Texas

Education Agency.

The products of the ongoing monitering and formative evaluation will be used to provide timely, regular, and useful feedback
to the district and schoal community on the success and progress of implementation, as well as to identify areas for needed
improvement. The plan for ongoing monitoring for continuous improvement will be based on the stated goals and objectives,
as outlined previously. The proposed project’s processes will be continually reviewed and improved.

In order to ensure that a process for ongoing monitoring for continuous improvement is implemented, the evaluation design
will follow an action plan, at the campus level that;

+ Wil convene regular meetings with staff and other stakeholders for discussing monitoring and progress;
+ Based on these meetings with stakeholders for discussing monitoring and progress, program modifications, as needed,

will be formulated and implemented,
+ Surveys will be provided, at any time, to elicit feedback from students, parents, and other stakeholders; and

+ For issues that cannot be resolved at the campus level, the Campus Principal will report these challenges, in a timely
manner, to the Superintendent of Schools for quick resolution.

The plan will articulate policies and procedures for facilitating ongoing monitoring and continuous improvement will be made
available and will be communicated to all staff and stakeholders at the beginning of the project’s grant period, as well as
available for reference, at any time, by making a request tc the PA.
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Part 1: Component Description. By submlitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests, (Response limited to one page each, font size no smaller than 9 pt, Arlal or Verdana)
Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, Including how the
resuits of the evaluation will be used to improve the grant program

The proposed project's evaluation plan includes both formative and summative components. A goals-based approach will
be used to evaluate the proposed project. The overall evaluation will be a multiple operation framework that will present and
clarify, as appropriate, data outcomes to produce a comprehensive evaluation. Quantitative and qualitative methodoiogies
will be used in data collection and analysis, based on which continuous improvement mechanisms that will be implemented,

The overall responsibility for implementing the project's evaluation plan, at the campus level, is the responsibility of the
Project Administrator (PA). The PA will work closely with the Houston ISD Research and Accountability Department to
facilitate the implementation of the formative evaluation,

The formative evaluation will be conducted to determine if the proposed activities are indeed being implemented, as
described in the project's goals and objectives, and whether or not they are contributing to the overall success of the
program. Progress reports will be prepared by the PA, with the assistance of the Houston ISD Research and Accountability
Department, and will be submitted in a timely manner to TEA, as required.

The PA will utilize the goals and objectives to assess the following general indicators:

(1) To what extent are the activities of the proposed program being implemented as planned;

{2) To what extent are the objectives of the proposed program being met;

(3} To what extent is the quality of the professional development meeting the needs of the teachers and schoot;

(4) To what degree has the proposed program stimulated systemic changes in the teacher knowledge, skills, and praclice
as it relates to improving the quality of education;

{B) To what degree has this program impacted student achievement; and

{6) To what extent has parent participation increased?

The formative evaluation plan will also assess all grant-related activities, as implemented. The formative evaluation reports
will provide detailed analysis and project findings on the following:

Quality, type, and degree of planning, implementation, and evaiuation of project activities;
Quality, type, and degree of collaboration with project partners;
Quality and leve! of communication with and reporting to management on the progress of the project and any problems
encountered:
s Quality, type, and degree of participatory involvement practiced by the principals, teachers, parents, and, when
appropriate, students;
Quality, type, and level of professional development activities;
Quality, type, and level of services actually provided to the targeted population;
Quality and type of curriculum that is utilized;
Quality and type of instruction;
Quality of any products or documents developed as part of the project;
Strengths and weaknesses of the project design, implementation, and evaluation; and
Extent to which recommendations for modifying or improving the program as a result of on-going evaluation activities
were implemented.

|
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Section C: Qualitative and Quantitative Data Collection Methods- Dascribe the LEA/campus’ process for data
collection methods to be implemented and 1) how the data will be disaggregated; 2) used to Improve instruction; and
3) obtain continuous improvement resuits
The overall responsibility for implementing the project's qualitative and quantitative data coliection methods, at the campus
level, is the responsibility of the Project Administrator (PA}). The PA will work closely with the Houston {SD Research and
Accountability Department to facilitate the implementation of the qualitative and quantitative data collection methods.

Under the guidance of the Houston ISD Research and Accountability Department, all data, via established, standardized
protocols at the participating campus, will be collected, analyzed, and reported by comparing baseline data to demonstrated
quantitative and qualitative performance and processes within the school for each year of the grant period. A timeline of key
evaluation dates will be established. Prior to project implementation, the PA, principal, key partners, and the Houston I1SD
Research and Accountability Depariment, will meet to establish and implement the evaluation design to ensure the smooth
coliection, analysis, and reporting of all quantitative and qualitative findings.

The quantitative and qualitative data that will be collected, as part of the evaluation plan, includes data from student
performance indicators (e.g., overall student academic achievement; state assessment tests; percentage of students
performing at/above grade level, promotion rates) implementation indicators (e.g., how well the project is implemented in
meeting objectives on time and within budget), including staff development, parent involvement and training, and program
context indicators, The evaluation plan will aggregate and disaggregate measures of student academic achievement, by
student populations. Data will be collected for multiple sub-populations of students,

Data collection methods will include project records, student records, test results, and survey results — including but not
limited to: Student and faculty climate surveys conducted annually; student achievement and test scores reporled and
evaluated by grading period, semester, and annually; numbers of parents, community members, students and facully
participating in project activities reported annually; and student surveys and evaluation of work-based learning experiences
reported by semester, Data collection methods are designed to elicit feedback and performance assessment from all
stakeholders, and address all strategies and activities related to the project. Depending on the scale level of the data
collected, qualitative and/or quantitative analytical procedures may be used to process and present the product evaluation

findings.

Additional Campus Processing:

All campus and district benchmark assessment tests will be processed through the Gampus Online system. Campus Online assessment
management system allows teachers to administer assessments and disaggregate the results quickly. Teachers can then alter instruction
to meet the individual needs of students. Campus Online also serves as a warehouse for TAKS data. This system supports Ryan's
mission of using data to drive instruclion. The data will be disaggregated by subject area, teacher, class period, student and all state
accountable student subpopulations. it will also provide data on the objectives and student expectations being assessed with each

benchmark.

Content teams will meet weekly to discuss student performance results on in-class teacher created assessments and school/district
benchmarks. They will focus on mastering objectives identified as areas of greatest need and identify students for additional tutorial
assistance, such as an extended hour intervention class, more time with *push-in” tutor and/or Saturday tutorial sessions. Teams will
monitor progress of individuals and groups. Administrative data conferences will take place with individual teachers about their
benchmark data. Teachers will have a set of reflective questions to answer about their data. The goals of these teacher data conferences
are 1o (1) have both the teacher and administration look closely at each teacher's student achisvement/progress (2) discuss specific next
instructional steps and (3) to find what assistance may be need by the teacher to move their student(s) forward. Each teacher will leave
their data conference with very specific and individualized plans for academic improvement based on their data and other instructional
indicators. Students will receive their individual student report, after each benchmark. These reports will detail how they answered each
question and what sludent expectation that question was testing. It will also give them their overall grade. These reports will be kept by
the students and used by teachers for individual student conferences. For very at-risk and students showing little process, a copy of the
student benchmark report will be sent home. Teachers and content teams will also give feedback sheets to students in regards to their
performance on the in-class assessments.
-
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The process to be implemented by which Ryan Middle Scheol will continuously develop the carnpus’ performance
goals includes input from the campus leadership team, campus teacher leaders, groups of student and parent
stakeholders, district-level administrators, and other community members. The premise behind Site-based Decision
Making (SBDMj is that the most effective decisions in improving student performance and enhancing accountability are
made by those individuals who will actually implement the decisions. In tha case of preparing these campus performance
goals, campus level staff have a greater ability to identify problems, collaborate for sciutions, and create positive resulfs
because they are the individuals with first hand knowledge of campus needs. Once the entire staff has been involved in
studying the data, prioritizing, and determining the areas that need to be addressed, the Site-based Decision Making
Committee (SDMC) begins their work of putting a plan together to address the identified needs. The plan will then go back
to the staff as a whole for agreement and implementation.

The campus principal will initiate the process by soliciting input from parents by way of a focus group that asks questions
concenfrating on:

*  What information and data can and should teachers provide parents, and how can this information best be presented?

||

®  Can teachers and school staff co-create with families' mechanisms and processes to communicate and collaborate to
improve student achievement?

®  What resources should the school have beyond learning in the classroom to support student success (e.g., out-of-
scheool time opportunities in community)? '

By garnering the attention of parents on how parents fee! they can best be served by the campus with regards to their

child's progress will assist the campus with increased parent engagement and effect achievement in the process. Parents

will also be presented with baseline data, what it means to the campus accountability rating, and what it means more
personaily, to their child and their child's academic progress. The results and findings of the focus group will be compited

and presented by the principal to the leadership team.
The campus principal will conduct a similar focus group for students ensuring that student voices are included in the
campus transformation process. The questions leading the discussion in the student focus groups are:

»  What's going well in our school?

» If you could change one thing in our school, what would it be?

" What improvement should be made in our community or world and how can you help?
®*  What do you feel could help you learn at Ryan MS?

* Do you feel safe within the current school climate?

Data will then be generated and issues/concerns will be prioritized. Research show that If we really want students to own
their own learning, then we need to give them opportunities and the responsibility to be involved in decisions that affect
them (National Association of Secondary School Principals, 2008; National Association of Student Councils, 2008).

Next, the leadership team will be apprised of the feedback from parents and students by the principal. Discussions will be
held among this team regarding the newly compiled qualitative data from the students and parents. Each member of the
leadership team will then meet with teacher leaders within each of the campus PLCs for data driven decision making to
take ptace. Each PLC (whether organized into interdisciplinary teams or departmental teams) will have to utilize the
qualitative data in conjunction with the qualitative data {current student achievement data) to assess the status of the

campus needs. |
- - -
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PLCs will focus on the following topics/questions in reviewing and making data-driven decisions regarding student learning
outcomes, instructional practices, and other research-based strategies centered on positive student achievement and

growth:

Faculty topic of review PLC Questions

" State Curricular objectives What do students need fo know and be able to do?

= Assessments (formal-informal) How will we know when they have learned it?

* Re-teaching - Instructional Techniques — What will we do when they have not learned it?
intensive Tutoring — Reassessment

* Differentiate instruction (increase rigorand | What will we do when they already know it?
expectations)

Once each PLC has reviewed and discussed the data, prioritized recommendations should be drafted by each PLC and
forwarded to the campus principal and SDMC for further review and discussion.

The SDMC and campus administration will be charged with critically looking at the:

1. extent to which strategies and activities were implemented as planned to achieve the stated goals, as indicated
through the documentation of student and adult participation rates, student academic achievement (i.e., classroom
grades, pre- and post-tests, and overall performance on all TAKS tesis and other assessment tests), student
promotion/retention rates, student disciplinary infraction rates, student enroliment and participation rosters in
aclivities, teacher observations, surveys of program participants, and TEA's progress reports;

2. effectiveness of strategies and activities in achieving goals documented through: comparison of various
assessments, increased student/parent participation rates, increased community involvement, decreased retention
and disciplinary rates, increased student academic achievement and more students performing at or above grade
level on the state assessment;

3. impact of strategies and activitles on participants, periodic surveys, questionnaires, evaluations, and needs
assessments, will be completed by parents, teachers, students, and community feaders. Attendance sheets will
document the level of participation; and finally

4. extent to which the performance targets were met.

The members of the SDMC will monitor the reform implementation and performance of the grant activities during the grant
period.

The campus principal with the assistance of the technical assistance provider will keep the Transformation School
Improvement Officer abreast of progress on a continuous basis. Feedback will be continually gathered, disseminated,
discussed, and acted upon to ensure continuous improvement and accountability.
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Improve Academic Performance - Enter the annual goals for student achievement, on both the State’s
assassments and other measures identifled by the LEA, to which the LEA Is holding the campus accountable

Assessment Maost Racent Yearl Year 2 Year 3
# Perfarmance Measure Instrument/ Year Progress | Progress | Progress
Toaol Performance Goal Goal Goal

Improve Student Achievement in o a a N

1 Reading/ELA TAKS 799% 85% 90% 95%

2 Improve S_tudent Achlevementin | ., o 65% 75% 80% 85%
Mathematics

3 Improve Student Achlevement in TAKS 38% 550/, 65% 250/,
Science

4

5

Increase the Use of Quality Data to Drive Instruction — Enter the annual goals for increasing the use of quality
data to drive instruction, to which the LEA is holding the campus accountable,

: Assessment - | Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
70% of 80% of
Q,
Increased TAKS/SE Aligned instructional 50% of Teacher Teacher Teacher 90% of
. Made Tests | Made Tests | Teacher
1 Teacher Made Specialist/Consulta | Made Tests are
t Feedback Alianed are are Made Tests
Assessments nt Feedbac gne Aligned Aligned are Aligned
Administrative
observation, N . 80% 20% 95%
2 Effective Teacher/Student Data siudent feedback giﬁggﬁzg\f Effeclive Effective Effective
Conferences and increased Conference | Conference | Conference
student S 5 s
achievement
Adminisfrative
observation, 70% Effective 80% 90% 95%
Effective PLC Assessment Data teacher feedback Conferences Effective Effective Effective
3 | Meetings and increased Conference | Conference | Conference
student s s s
achievement
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Increase Leadership Effectiveness— Enter the annual goals for Increasing the effectlveness of campus leadership,
to which the LEA Is holding the campus accountable,

Assessment . | Most Recent Year 1 Year 2 Year 3

# Performance Measure Instrument/ | Year Progress | Progress | Progress

‘ Tool Performance Goal Goal Goal
. 80%
Increased Effective Positive Effective 90% 95% 100%

1 Administrative Support of Teacher Positive Effective | Effective | Effective
Teachers and Teacher Surveys Subport Positive Positive | Positlve
Teams bp Support Support Support

Houston ISD
Number of Successfuily
Completed Professional PD Transcript Avg. 12 hrs Avg. 20 Avg, 25 Avg. 30

2 and other PD hrs hrs hrs
Development Hours Completed Documentation
by Administrative Staff

3

4

5

Increase Learning Time - Enter the annual goals for increasing learning time on the campus, to which the LEA Is
holding the campus accountable,

Assassment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year - Progress | Progress | Progress
' : Tool Performance Goal Goal Goal
Classroom Effective | Effective
Effective Instruction during 60- | observations Effective 95% of | 9504 of | Effective
1 | min Extended Learning Academic | and benchmark | 90% of the the the 85% of
Intervention assessments time time time the time
Increased number of students District Title I 15% 25% 30% 35%
2 enrolled in SES tutoring before- Enrolled Enrolled | Enrolled | Enrolied

and after-school

Report
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Increase Parent/Stakeholder Invelvement - Enter the annual goals for increasling parent and community
involvement, to which the LEA is holding the campus accountable,
Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Schaol Activity
Increase Parent Involvement in . o 50% 60% 70%
1 School Activities Sign-in Sheets 10%
rs 50% 50% 50%
Increased Opportunities for Parent Written o
2 Input Feedback 5% Increase | Increase | Increase
3
4
5
Improve School Climate - Enter the annual goals for Improving the school climate, to which the LEA Is holding the
campus accountable,
Assessment Most Recent Year 1 Year 2 Year 3
¥# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
0, 0,
1 Increase Student ADA 93% 95% 97% 98%
Attendance
District Reduce Reduce Reduce
2 Decrease Discipline Referrals Behavior by by by
Coding Screen 10% 10% 10%
3
4
5

L
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Increase Teacher Quality - Enter the annual goals for increasing teacher quality by measures identified by the LEA,
to which the LEA Is holding the campus accountable,

by

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure- Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
The Percentage of Teachers
1 | Scoring Proficient or Higher on | PDAS 92% 100% 100% 100%
PDAS
2
3
4

° i

Other ~ Enter any other annual goals for improvement to which the LEA is holding the campus accountable,

S
Most
Assessment Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progres Progress Progress
Tool Performa s Goal | Goal Goal
nce ]
1
]
2
3
4
5
L
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No Barriers
# No Barriers Students Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups. L L 0
Barrier: Gender-Specific Blas

# Strategies for Gender-specific Blas Students Teachers | Others

Expand opportunities for histortcally underrepresented groups to fully

AO1 participate [ [ O

A02 Provide staff development on eliminating gender blas ] O {1

AO3 Eir;iure strategies and materials used with students do not promote gender 0 0 O

AD4 Develop and implement a plan to eliminate existing discrimination and the 0 O 0
effects of past discrimination on the basis of gender

AOS Ensure compliance with the requirements In Title 1X of the Education O O 0
Amendments of 1972, which prohibifs discrimination on the basls of gender

AO6 Ensure students and parents are fully Informed of their rights and O O 0O
responsibilities with regard to participation in the program

A99 Other (Specify) [ ] ]

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program informatlen/materials In home language O 0 &
BO2 Provide interpreter/transiator at program actlvities 0 1 [
BO3 Increase awareness and appreciation of cuitural and linguistic diversity through ] 0 =
a varlety of activities, publications, etc.

BO4 Communlicate to students, teachers, and other program beneficlaries an O O 0
appreciation of students’ and famiiles’ lingulstic and cultural backgrounds

BO5 Develop/malntain community Involvement/participation in program actlvities O &= O
Provide staff development on effective teaching strategies for diverse

BO6 populations D D O

BO7 Ensure staff development Is sensitive fo cultural and linguistic differences and O O 0
communicates an appreclation for diversity

BO8 Seek technical assistance frorm Education Service Center, Technical Assistance 0J 0J O
Center, Titla I, Part A School Support Team, or other provider

BO9 Provide parenting tralning O ] O

B10 Provide a parent/family center O X O

Bil Involve parents from a variety of backgrounds In decislon making 1 O O

B12 Offer “flexible” opportunities for parent Involvement including home learning 0 0 O
activities and other actlvities that don’t require parents to come to the school

B13 Provide child care for parents participating in school activities ] O g
Acknowledge and include family members’ diverse skills, talents, and

Bi4 knowiedge in school actlvities ’ O O 0

BiS g;g;:%% aduit education, tncluding GED and/or ESL classes, or family literacy 0 0 0O

Bi6 Offer computer literacy courses for parents and other program beneficlaries | O [

e
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
B17 Conduct an outreach program for traditlonally “hard to reach” parents a X O
B18 CoordInate with community centers/programs J O {1
B19 zsglc(ac;glsboratlon/asslstance from business, industry, or institution of higher O = 'n
820 Develop and implement a plan to eliminate existing discrimination and the 0 'n 0

effects of past discrimination on the basis of race, natlonal origin, and color
Ensure compllance with the requirements In Title VI of the Clvll Rights Act of
821 1964, which prohibits discrimination on the basis of race, natlonal origtn, and a O W]
color
822 Ensure students, teachers, and other program beneficiarles are informed of 0 0 0
their rights and responsibilities with regard to participation in the program
Provide medilation training on a regular basls to assist In resolving disputes and
B23 complaints O O O
B99 | Other (Specify) (] O Ol

Barrier: Gang-Related Activities

# Strategies for Gang-related Activities Students Teachers | Others
co1 Provide early Intervention. a ad X
co2 Provide Counseling. a a [
co3 Conduct home visits by staff. ] 0 O
Cco4 Provide ftexibifity In scheduling activities. O ] O
C05 Recruit volunteers to assist In promoting gang-free communities. d a O
co6 Provide mentor program. [} O &

i j 0 or arti
co7 gig;irc;?n bs%?:;?\{;iféir school recreational, instructional, cultural, or artistic 0 ] 0
Co8 Provide community service programs/activities. O 1 O
co9 Conduct parent/teacher conferences. O | {1
C10 Strengthen school/parent compacts. a & J
c11 Establsh partnerships with law enforcement agencies. [ 0 |
C12 Provide conflict resolution/peer medlation strategies/programs. a O O
c13 gsﬁléacéﬁzl‘:iboratlonfasslstance from business, industry, or fnstitution of higher 0 O 0
i | staff, & parents to deal with
cl4 g;%\gt_jé ftarta;glr;sgsf{ir:e\;c')rmatlon to teachers, school st parents to t O O ']
C99 Other (Specify) O O O

Barrier: Drug-Related Activities

# Strategies for Drug-related Activities Students Teachers Others
DO1 Provide early identification/intervention. a | O
D02 Provide Counseling. d O X
D03 Conduct home visits by staff. O [N O
D04 Recruit volunteers to assist in promoting drug-free schools and communities. O a| O
DO5 Provide mentor program. d | |
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Barrier: Drug-Related Activitles (cont.)
Provide before/after school recreational, instructional, cultural, or artlstic 0 1 0 0
programs/activities
Provide community service programs/activities a O O O ]
DO8 | Provide comprehensive health education programs. O 0] 0o
Do9 Conduct parent/teacher conferences. O X J
D10 | Establish school/parent compacts. 3 | 0
D11 Develop/maintain community partnerships. O O
D12 Mde conflict resolution/peer mediation strategles/program's. B O 1 __Q__
013 gggiéa%grr?boration/asslstance from bustness, industry, or Institution of higher 0 0 _J D_,J
D14 | Provide tréining/lnformatlon to teachers, school staff, & parents to deal with [ 0 O [
drug-refated issues, i
D15 ggﬁléafiglrlla‘boration/assistance from business, Industry, or institution of higher 1B 0 . 0 B
| D99 [ Other (Specify) a O o |
Barrier: Visual Impalrments
# Strategies for Visual Impairments Students Teachers | Others |
EO1 | Provide early identification and intervention. O = &
EQ?2 Provide Program materiais/information In Brallle, %E:I 0O 0
E03 Provide program materials/information In large type. O 1 )
EO4 | Provide program rnateriais/information on tape. 0 O O
E99 Other {Specify) I (|| | 0 ]
| Barrier: Hearing Impairments
# Strategles for Hearing Impairments Students Teachers | Others
FO1 Provide early identification and intervention. 0 Y B
| Fo2 Provide interpreters at program activities. | O O
F99 | Other (Specify) O 0 |
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students Teachers | Others
Go1 Provide early identification and intervention. ] || &
GGz Expand tutorlal/rmentor programs. (] i = X
[——éo—3 Provide sst?:; tc'iae\;:;(?pment in identification practlces‘and effective teaching 0O 0 0
G04 Provide training for parents n earfy identification and intervention. O [} O
G99 | Other (Specify) 0 O 0
Barrler: Other Physical Disabilitles or Constraints
# Strategies for Other Physical Disabilities or Constraints Students Teachers | Others
L HOL Eﬁﬁ%ﬁ;&iﬁﬁgg}ﬁgg ;/ gir;t::-giﬁgsh'ieve full partictpatlon by students with 0 0 0
H99 | Other (Specify) O 1 O
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Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students Teachers | Others
K01 Provide early identification/intervention. (N B X
K02 Develop and Implement a truancy intervention plan. O O &4
K03 Conduct home visits by staff, | | {J
K04 Recruit volunteers to assist in promoting school attendance., Ml | |
K05 Provide mentor program. ) ' O
K06 Provide before/after school recreational or educational activittes. O = N
K07 Conduct parent/teacher conferences. O X X
KO8 Strengthen school/parent compacts. (N O J
K09 Develop/malntain community partnerships. O O N O
K10 Coordinate with health and saclal services agencies, o | O
Kii Coordinate with the juvenile justice system. a O hD
K12 ggﬁi(act?;?boratlon/assistance from business, industry, or institution of higher ] O 0
K99 Other (Specify) | O O O

Barrier: High Mobility Rates

# Strategies for High Mobility Rates Students Teachers Others
Lo1 Coordinate with social services agencies ) ] 4
Lo2 JrEistaibnsh partnerships with parents of highly mobile families. O a ad
L03 Establish/maintain timely record transferal system. (] (] ]
L99 Other (Specify) O J O

Barrler: Lack of Support from Parents

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 Devetop and Implement a plan to Increase support from parents. l X ]
M02 Conduct home visits by staff. | ] [} O
M0o3 Recruit volunteers to actively participate In school actlvities. 1] &
M04 Conduct parent/teacher conferences. O [ |
M0S Establish school/parent compacts. ] X EJ
M06 Provide parenting training._ 0 L] X
MO7 Provide a parent/family center. ] [1 1
M08 Pravide program materialsfinformation In home language., £ ] 24
M09 Involve parents from a varlety of backgrounds in school decision making. [l ] D]
M10 Offer “flexible” o_pportunitles for involvement, Including home learning activities ] 0 =

and other activities that don’t require coming to school.
M1i Provide child care for parents participating in school activities. Cl O Cl
M12 Acknowledge e_:qd Include family members’ diverse skills, talents, acknowledge O 0 O
in schoo! actlvities. .
M13 ;;g;:j;m?dmt education, including GED and/or ESL classes, or family literacy 0 0 =
[ M14 Conduct an outreach program for traditionally “hard to reach” parents. CJ 0 £l
M99 | Other (Specify) [l ] 0
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Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students Teachers | Others
NO1 Develop and Implement a plan to recruit and retain qualified personnel. ] ] [
Recrult and retaln teachers from a variety of raclal, ethnic, and language
NO2 minority groups. Y ' 9t 0 . =
NO3 Provide mentor program for new teachers. [ O =
NO4 Pravide intern program for new teachers. O L] []
NG5 Provide professional development In a variety of formats for personnel. [l L] X
NO6 Collaborate with colleges/universities with teacher preparation programs. ] O L]
N99 Gther (Specify) O {0 J
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge regarding Program Benefits Students | Teachers | Others
PO1 Develop and implement a plan to inform program beneficiaries of program K = =
activities & benefits.
PO2 EgggzlgsrfewsIetter/brochures to inform program beneficlaries of actlvities and ] 0O 0
Provide announcements to local radio stations & newspapers about program
PO3 actlvities/benefits. Pap Pros O O U
P99 Other {Specify) o D ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation to Program Activities Students Teachers | Others
Q01 Provide transportation for parents and other pregram beneficlaries to actlivities. [ [ {1
Qo2 Offer “flexible” oppartunities for involvement, Including home learning activities 01 0 |
and other activities that don‘t require coming to school.
Qo3 I%cég?ig;ts !Jrogram activities In community centers and other neighborhood 0 7 0
Q04 Other (Specify) O O ]
Barrier: Other Batrier
# Strategies for Other Barrier Students | Teachers | Others
Other Barrler;
299 ] U] O
Other Strategy:

-]
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Program Authority: Fund Code
P.L. 107-110, Sectlon 1003(g), as amended by ARRA, P.L, 111-5
CFDA # 84.388A & 84.377A ARRA (CFDA# B4.388A): 286
Regular (CFDA# 84.377A): 276
Project Perlod: August 1, 2010 through June 30, 2013
Campus . Total Grant
Class/Object Code and Description Grant é‘f:l?g?;:s APre-d Funds
Costs war Budgeted
Cost
Payroif Costs 5B si00 | $ 992,900 $ 84,300 $ 0 $ 1,077,200
Professional and Contracted Services 5C 6200 996,400 0 0 996,400
Suppiies and Materials 5D 6300 545,000 0 0 545,000
Other Operating Costs SE 6400 62,700 0 62,700
Capital Outlay (Exclusive of 6619 and 5G 6600
6629) (15XX for charter schools only) oy | 600,000 0 0 600,000
Total Direct Costs 3,196,990 84,300 0 3,281,290
2.535% Indirect Costs (&= i 0= 8 | 45,549 0 45,549
Grand Total
Total Budgeted Costs; $ 3,196,990 |$ 129,849 $ $ 3,326,839
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 2,596,990*
Multiply by .05 (5% limit) X .05
Enter Maximum Allowable for Administration, inctuding Indirect Costs $ 129,849

* Less capital outlay

]
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Budget Request by Grant Year: Enter the amount of grant funds requested for each year of the three year
grant period.

Year 1: SY 2010-2011 $1,108,946.30
Year 2: SY 2011-2012 $1,108,946.30
Year 3: SY 2012-2013 $1,108,946.30

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of avallability of these grant funds, whether indicated on Schedule #4B—Program

Description: Waiver Requests or not.

Provide any necessary explanation or clarificatlon of budgeted costs

Payroll {(8100):
Campus Grant Costs:
Please clarify the amounts included in the budget by itemizing.

®* Extended Day duty (80 min. / day 4 days / week all staff) $207,973 x 3 years = $623,919 } $740,019
Extended Instructional yr @ $200 / day x 5 days x 39 teachers = $39,000 x 3 years = 117,000 '

[ ]
= Substilute pay $20,000 x 3 = $60,000

®  Support staff extra-duly pay $30,000 x 3 = $90,000

= Employee Benefits @ $81,981 (@ 9%)

®  Incentive for principal @ $20,000 Total: Campus Grant Costs $992,900

LEA Admin Grant Cosls

®  Transformation Mgr. { 1 PT ) $8,600 per yr x 3 yrs = $25,800

% Data Specialist (1 PT ) $5,500 per yr x 3 yrs = $19,500

B Math Specialist (1 PT ) $6,500 per yr x 3 yrs = $19,500

"  Reading Specialist { 1 PT } $6,500 per yr x 3 yrs = $19,500 Total: LEA Admin Grant Costs $84,300

Professional and Contracted Services (6200):
Campus Grant Costs:

Instructional coaching and professional development support for teachers @ $9,000 + Classroom Mgt @ $7400 = $16,400

Secondary transformation technical assistance provider @ 10,000 + Region IV instruct. Coaching in Math, reading, science @ $10,000 +
+ meta-cognitive skills iraining @ $10,000 + Curricular Alignment (Kilgo) @ $10,000 = Total of $40,000 x 3 years = $120,000

+ Pre-AP / AP support for students(AVID) @ $12,000 per year x 3 yrs = $36,000 + library of curriculum @ $5,000 TOTAL = $41,000

+ Tutoring for core content areas at $273,000 per yr x 3 = $819,000

LEA Admin Grant Costs
none

Supplles and Materials (6300}:

Campus Grant Costs: = $155,833.333 x 3 yrs for administrative/consumable instructional supplias and incentives for students (MP3
players for students @ $65 ea x 500 = $32,500 ) for a total of $500,000

+ additional supplias to supporl students in the AVID program (lanyards, binders, etc.)$15,000 per yr x 3 yrs = $45,000

LEA Admin Grant Costs
none

Page 73 of 109 RFA 701-10-112
SAS-A114-10

Copyright® Texas Education Agency. AN rights reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

101-912
County-District No,

by telephonefe-mall/FAX on School Years 2010-2013 -
by of TEA. Amendment No.,
Texas Title I Priority Schools Grant
Schedule #5B—Payroll Costs (6100)
Budgeted Costs
L #Fuil- | #Part-
Employee Position Titles Justification Time Time . Amount
Effort Effort Pre-Award Budgeted
Instruction
1 [ Teacher [ $
2 Educational Aide
3 | Tutor [
Program Management and Administration
4 Project Director Project Oversight (partial satary) 1 25,800
5 Project Coordinator
& Teacher Facilitator
7 Teacher Supervisor |
8 Secretary/Administrative Assistant
9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Specialist
Auxiliary |
12 | Counselor L‘i ]
13 | Social Worker
14 | Chlld Care Provider
15 | Community Llalson/Parent Coordinator
16 Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse J
Other Employee Positions
22 | Title: | Data Speclalist (partial salary) 1 19,500
- :
23 | Title: | Math Specialist (partial salary) 1 | 19,500
24 | Titte: | Reading Specialist (partiat salary) B 19,500
( 25 | Tite:
26 Subtotal Employee Costs | $ $ 84,300
Substitute, Extra-Duty, Benefits B
27 6112 Substitute Pay $ 60,000
28 6119 Professional Staff Extra-Duty Pay 740,919
29 | s121 Support Staff Extra-bDuty Pay 90,000
30 6140 Employee Benefi{s {positions listed above - this section) 81,981
31 Princlpal Incentive 20,000
32 Subtotal Substitute, Extra-Duty, Benefits Costs $ 992,900
=
33 Grand Total Payroll Budget (line 26 + line 31)_[ $ [ $ 1,077,200
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Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

Total
Expense Item Description . Amount
Pre~-Award Budgeted
621 | Audit Costs {other than audits required under OMB Clircular A-133) $ $

2 | speclfy purpose
626 | Rental or Lease of Buildings, Space in Bufldings, or Land

% | specify purpose and provide calculation: ]

Contracted Publication and Printing Costs {specific approval required only for nonprofit charter
629 | schools)

? Specify purpose: |

629 | Scholarships and Fellowships (not allowed for nonprofit charter schools)
9 | specify purpose: ]

Subtotal

6200 - Professional and Contracted Services Cost Requiring Specific Approval L 0 W 0
Professional and Consulting Services (6219/6239) Less than $10,000

Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Instructional ceaching PD {Catalyst Consuiting) $ 9,000 $ $ 95,000
2. Classroom Management (campus-wlde) $ 7,400 $ $ 7,400
3.
4.
5.
6.
7.
8.
9,
10,
Subtotal i
Professional and Consulting Services Less than $1 0,0E $ j $ 16,400
Profaesslonal and Consulting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Topic/Purpose/Service):
Secondary transformation technical assistance provider
Total Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted | Pre-Award | Amount
Amount Budgeted
| Contractor’s Payroll Costs $ 30,000 $ 30,000
Title: |
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Qperating Costs
-| Capital Qutlay (Subgrants Only)
Total Payment: | $ 30,000 $ 30,000

L
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2. Description of Professlonal or Consulting Service (Topic/Purpose/Service):
|

Readlng, Mathematics, and Science,

Schedule #5C- Itemized 6200 Professional and Contracted Services Casts Requiring Specific Approval (cont.)

Professional and Consulting Services {(6219) Greater than or Equal to $10,000 (cont.)
$10K per year for each area below

Reglon IV wlll provide Instructional coaching and on-campus professional development to math, reading and science teams.
Neuhaus will provide professional development on developing students metacongitive skills and assisting struggling readers.

Margaret Kligo presents a research-based overview of the relationship between the state curriculum, the Texas Essential
Knowledge and Skills (TEKS) and Student Expectations (SEs}, and the Texas Assessment of Knowledge and Skills {TAKS) In

—
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
IS T Contractor’s Payroli Costs N
ot % 90,000 $ 90,000
- Title: |
. | Subgrants, Subcontracts, Subcontracted Services
-] Supplles and Materials
Other Operating Costs
Capital Outlay (Subgrants Only})
Total Payment: | $ 90,000 $ 90,000
3. Description of Professional or Consulting Service {Topic/Purpose/Service):
Tutoring
Total Pre- Totai
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted |
.. ’".| Contractor's Payroll Costs
S $ 819,000 % 819,000
.| Title:
‘| Subgrants, Subcontracts, Subcontracted Services F
Supplies and Materials
'|_Other Operating Costs
Total Payment: | § 819,000 $ 819,000
4. Description of Professional or Consuiting Service (Topic/Purpose/Service):
Support for Students taking Pre-AP and AP courses / study skills, college readiness (AVID Program)
Total Total
Contractor’'s Cost Breal«lown of Service to be Provided # Positlons | Contracted A:fr:rd Amount
_ Amount | Budgeted
=" ~| Contractor’s Payroll Costs
Y $36,000 36,000
.| Titde: 1 B
'Subg@ntséubcontracts@}bcontracted Services
| Supplles and Materials 5,000 5,000
.| Other Operating Costs
Capital Outlay (Subgrants Only)
Total Payment: | 41,000 $ 41,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $980,000 $980,000

Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 0 0
Subtotat of Professional and Consulting Services or Subgrants Less than $10,000: 16,400 16,400
Subtotal of Professlonal and Consulting Services Greater than or Equal to $10,000: 980,000 980,000
Remaining 6200- Professional and Contracted Services that do not require specific approval: 0 0o
| Grand Total: | $996,400 $996,400 ,
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Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval
Expense Item Deascription . Total
Pre-Award Budgeted
Technology Hardware- Not Capitallzed
#| Type Purpose Quantit
1 |
6299 [2 $ $
3
4
5
6399 | Technology Software- Not Capltalized
6399 | Supplies and Materlals Assoclated with Advisory Councll or Committee

Total Supplies and Materials Requiring Specific Approval:

Remaining 6300- Supplies and Materials that do not require specific approval: 545,000_—J 545,000
Grand Total | $545,000 | $545,000

e
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Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval

Expense Item Description

Total

Pre-Award Budgeted

6411

Out of State Travel for Employees (includes registration fees)

Travel to exemplar sites for leadershlp team of 5-10 RMS personnel -
including the new principal. Travet costs include hotel {(max 2 nights), RT air
(If applicable) or mileage and per diem [10x $1200 OR 5x $2400 per person}
Speclfy purpose; | TOTAL: $12,000

Travel to TX slte for AVID training for a team of 5-8 different KHS personnet
each year @ $800 pp registration + $1000 pp travel expenses = $1800 pp x
8 pp yr = $14,400/ yvr x 3 yrs = TOTAL: $43,200

$ $ 55,200

6412

Travel for Students (Includes registration fees; does not include field trips} (speclfic approval
required only for nonprofit charter schools)

Specify purpose: Buses @ $2500 per year x 3yrs for college visit to Explore UT [free Sat
peciy p " | college experlence for students, {Charter buses at $600 each x 4 ea visit}}

7,500

6413

Stipends for Non-Employees (specific approvai required only for nonprofit charter schools)

Specify purpose:

6419

Travel for Non-Employees (includes registration fees; does not include field trips) (specific
approval required only for nonprofit charter schools}

Specify purpose:

6411/
6419

Travel Costs for Executlve Director (6411), Superintendents {6411), or Board Members (6419)
{includes registration fees)

Speclfy purpose:

6429

Actual losses which could have been covered by permissible insurance

6490

Indemnificatlon Compensatlon for Loss or Damage

6490

Advisory Council/Committee Travel or Other Expenses (explain purpose of Committee on
Schedule #4B-Program Description: Project Management)

6499

Membership Dues in Civic or Community Organizations {Not allowable for University applicants})

Specify name and purpose of organizatlon:

Pubiication and Printing Costs- If relmbursed (speclfic approval reguired oniy for nonprofit charter
schools)

Specify purpose:

Total 64XX- Operating Costs Requiring specific approval: 62,700
Remalning 6400 — Cther Operating Costs that do not require specific approval:
Grand Total $ 62,700
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Schedule #5G - Itemized 6600/15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost
{(15XX is for use by Charter Schools sponsored by a nonprofit organization)
Total

Description/Purpose Unit Cost Quantity Pre-Award | Budgeted

6699/15XX~ Library Books and Media (capitalized and controlled by library) _
1 | Books and reference materlals for school library EREER o [ 600,000
66XX/15XX~ Technology Hardware - Capitalized

ReRle JRNT TR (3 ] NN [NY T N ]

10
11
66XX/15XX~ Technology Software- Capltalized
12
13
14
15
16
17
18
66XX/15XX- Equipment and Furniture ~ ]
19
20
21
22
23
24
25
26
27

28
Capital expenditures for improvements to land, buildings, or equipment which materially increase their value or useful

IZI%l Sl : : TR T m, —[ —L

Grand Total" i SRS S L e e e
Total 6600/ 15XX- Capital Outlay Costs: L $600,000
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Statement of provisions and assurances for the program(s) In this applicatlon:

Al

Terms defined: As used In these Provisions and Assurances,

=  Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Speclal Provisions), amendments and extensions of or to the Standard Contract;

» Agency or TEA means the Texas Education Agency;

*  Contractor means the party or parties to this contract other than Agency; Including its or their officers, directors,
employees, agents, representatlves, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

»  Project Adminlistrator means the person representing Agency or Contractor, as Indicated by the contract, for the
purposes of administering the contract project;

v Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

=  Applicant means the same as Contractor;

* SAS means the Standard Application System of which the applicatlon document is a part;

= TApplication” means the entire package submitted by the Applicant including the schedules contained in the application
and so Indicated on the General Information page of the appilcation package;

=  Amendment means an appilcation that is revised In budget categories and/or in program actlvitles. It Includes both the
orlginal application and any subsequent amendments; or extensions thereto;

»  Works means all tangible or Intangible material, products, ideas, documents or works of authorshlp prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works Includes but is not
limited to computer software, data, information, Images, lllustrations, designs, graphics, drawings, educational
materlals, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

= Intelfectual Property Rlghts means the worldwide Intanglble legai rights or Interests evidenced by or embodied in: (a})

any idea, deslgn, concept, method, process, technique, apparatus, Inventlon, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, Including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domaln name
registrations; and (e) any other simllar rights. The Intellectual Property Rights of a party include all worldwide
intangible legal rights or Interests that the party may have acquired by asslgnment or llcense with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract Is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extenslons or subsequent contracts entered Into for the same or contlnued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavaifable, In additlon, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or actlvities
for which Contractor may clalm reimbursement shall not be accrued or clalmed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor, No other agreement, written or oral, purporting to alter or amend this contract shall be valld.

Contractor's Application: Furnished to Agency in response to a request for applicatfon, is incorporated In this contract by
reference for all necessary purposes. It is specifically provided, however, that the provislons of this contract shall prevall in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this

contract or is attached as a separate document,

Requirements, Terms, Conditlons, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevall in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidellnes and Program Guidelines, are incorporated herein by reference,
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E. Signature Authority; Final Expression; Superseding Document: Applicant certlffes that the person slgning this
application has been properly delegated this autharity, The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the partles. Any representations, oral statements, promises or warrantles that differ from the Contract shall have no force
or effect. The Contract may be modifled, amended or extended only by formal written amendment properly executed by
both TEA and Contractor,

F. State of Texas Laws: In the conduct of the contract preject, Contractor shall be subject to Texas State Board of Educatlon
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the jaws of the State of Texas except
as may be otherwise provided for in this contract.

G. Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

H. Sanctions for Failure to Perform or for Noncompllance: If Contractor, in Agency's sole determinatlon, falls or refuses
for any reason to comply with or perform any of lts oblfigatlons under this contract, Agency may Impose such sanctions as it
may deem appropriate. This includes but Is not limited to the withholding of payments to Contractor untli Contractor
complies; the cancellation, terminatlon, or suspension of this contract in whole or In part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's recelpt of written notlce thereof from Agency.

I. Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiratlon date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspenslon shali be determined by Agency and pald to Contractor as soon as reasonably
possible.

J. Indemnificatlion:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shali hold Agency harmiess from and
shall Indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, Its
agents, employees, and subcontractors, done In the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or In connection with, any acts of Contractor, its agents, employees, and subcontractors, done In the

conduct of the contract project.

K. Encumbrances/Obligations: Al encumbrances/obilgations shall occur on or between the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be consldered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable untlil the goods
have been received and the services have been rendered. Obligations that are liquidated and recognlzed as expenditures
must meet the allowable cost principles In OMB Clrcular A-87, A-21, or A-122 (as applicable) and program rules,
requlations, and guidelines contained elsewhere. This applies to all grant programs, including state and federal,

discretlonary and formula.
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L.

Financial Management and Accounting: Grantee assures It will maintaln a flnanclal management system that compiles
with federal standards established In 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financlal results of each grant project, The financial management system records will Identify adequateily
the source and application of funds and will contain information pertalning to grant awards, authorizations, ohligations,
unobllgated balances, assets, outlays (I.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used In accordance with
the approved grant application, The applicant agrees to maintain effective control over and accountabllity for all funds,
property, and other assets, Pubflc school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements In the Financlal Accounting and Reporting (FAR) module of the
Financlal Accountability System Resource Gulde, Texas Education Agency (34 CFR 74,21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports In the thme and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference, Unless otherwise
specified, Interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report Is due within 30 days after the ending date of the grant. Revised expendlture reports, where the
grantee is clalming additional expendltures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified In the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money pafd to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money §s due to Agency. If Contractor falls to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, Including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retentlon: Contractor shall maintain its records and accounts In a manner which shall assure a full accounting for
all funds received and expended by Contractor In connection with the contract project. These records and accounts shall be
retalned by Contractor and made avallable for programmatic or financtal audit by Agency and by others authorized by law or
regulation to make such an audit for a perfod of not less than five years from the date of completion of the contract project
or the date of the recelpt by Agency of Contractor's final claim for payment or final expenditure report In connection with
this contract, whichever is later. If an aud!t has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or Investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Audltor’s Office or its successor In the conduct of the audit or Investigation,
inciuding providing all records requested. Contractor wilt ensure that this clause concerning the authority to audit funds
recelved indirectly by subcontractors through Contractor and the requirements to cooperate Is included In any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salarles are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified, For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations, Agency shall be responsible for reporting te the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor In the event of Contractor's fallure so to comply,

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby asslgns to
TEA all worldwide ownership of all rights, including the Intellectuai Property Rights, in the Works, without the necessity of
any further conslderation, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintaln written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (1) It has the authority to grant the rights herein granted, (il) It has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter Into any such agreements, and (lli) the Works wiil be origlnal and willi not Infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract., If
any preexisting rights are embodied In the Works, Contractor grants to TEA the Irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (I) use, execute, reproduce, display, perform, distribute coples of, and prepare
derivative works based upon such preexisting rights and any derlvative works thereof and (i) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they Include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party's written approva! for Contractor to use any
preexisting rights that may be embodled or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permisslon must first be obtained from the TEA Copyright Office,

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provislons apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provislons apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free llcense to use the Works for their own academic and educational purposes only. The license for
academic and educatlonal purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
concelved under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permisslon of the TEA Copyright Office Is obtained.

Unfair Business Practices: Unfalr Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifles that Contractor, within the preceding 12 months, has not been found guilty, In a judiclal or state agency
administrative proceeding, of unfair business practices. Contractor, If other than a state agency, also certifies that no officer
of ts company has, within the preceding 12 months, served as an officer In another company which has been found, in a
judicial or state agency administrative proceeding, to be gullty of unfair business practices.

Contractor, whether a state agency or not a state agency, certiftes that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be gullty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of Its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consuftants: Notwithstanding any other provislon of this application, Applicant shall not use or pay any consultant
in the conduct of this application If the services to be rendered by any such consultant can be provided by Applicant's
employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s} of the
project, title will remalin with Contractor for the period of the contract, Agency reserves the right to transfer capital outlay

jtems for contract noncompllance during the contract period or as needed after the ending date of the contract. This
pravision applies to any and all furniture and/or equipment regardless of unit price and how the {tem is classified in

Contractor's accountlng record,
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W. Agency Property (terms): In the event of loss, damage or destructlon of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repalr or replacement of such property, whichever is
the greater, within 30 days of Contractor’s recelpt of written notlce of Agency's determination of the amount due. This
applies whether the property Is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project, If Contractor fails to make timely payment, Agency may obtaln such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs agalnst any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Approprilations Blll in effect for the
particular funding period. Any amount over this llmit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale, Travel allowances are not allowable costs,

Y. Funds for Relliglous Worship, Instruction: No funds will be used to pay for religlous worship, Instruction, or
proselytization, or for any equlpment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facllity to be used for religious worshlp, Instruction, or proselytizatlon (34 CFR
76,532 and P. L. 107-110, section 9505},

Z. Disclosure of Gifts and Campaign Contributions; The grantee shalj fite disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which Is incorporated as If set out In full, The grantee has a
continuing obligation to make dlsclasures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 1s grounds for cancellng the grant,

AA, Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit Is required to be conducted In accordance with OMB Clrcular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations {(other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards In any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA, A
copy of such audit shall also be submitted to TEA If the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prlor audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universitles/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
Ineligibility to recelve additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P, L. 101-336, 42 U.5.C, sec, 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohlbition of discrimination by race, color, or national origin},
and the regulations effectuating its provistons contalned in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination In educational
Institutions) and the regulations effectuating its provisions contained in 34 CFR Part 1086, if Contractor is an educatlonal
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basls of handicapping
condition}, and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;

Page 84 of 109 RFA 701-10-112
SAS-A114-10

Copyright® Texas Educatlon Agency. All righte reserved,



TEXAS EDUCATION AGENCY

SCHEDULE #6A ~ cont.

Standard Application System

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

101-912

County-District No.

Texas Title I Priority Schools Grant

5. the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, Including the provislons contained In 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents white protecting the privacy of such records), and any regulatlons Issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational Institution (20
UsC 1232q);

7. Sectlon 509 of H.R, 5233 as incorporated by reference In P. L, 99-500 and P, L. 99-591 (prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permlt smoking within any Indoor facllity owned or leased
or contracted and utllized for the provision of routine or regular kindergarten, elementary, or secondary education or
lbrary services to chiidren [P. L. 107-110, Sectlon 4303(a)]. In additlon, no person shall permit smoking within any
Indoor facility (or portlon of such a facllity) owned or leased or contracted and utllized for the provislon of regular or
routine heaith care or day care or early childhood development (Head Start) services [P. L, 107-110, Section
4303(b)(1)]. Any fallure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violatlon may be liable to the United States for a civll penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)1.

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations In 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it is In compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 Is consldered to have been substantlally
produced or manufactured In the United States, End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be Inconsistent with the public interest. Contractor
also certifles that documentation will be malntained that documents compliance with this requirement (FAR 25.1-.2),

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P,L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended.

CC. Federal Regulations Applicable to All Federal Programs:

i. For Local Educational Agencles (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits}, and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administratlve Requirements);

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparis C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requlrements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform

Administrative Requirements); and
6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U. S. Department of Education:
1. Participation in Planning: Applicant will provide reasonable opportunitles for the participation by teachers, parents,
and other Interested partles, organizations, and individuals in the planning for and operation of each program described

in this application (20 USC 1232(e)).
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described In this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Informatlon: Contractor certifles that It has adopted effective procedures for acquiring and disseminating
to teachers and admlnistrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educationat
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The appllcant certifles that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transpertatlon) In order to overcome racial Imbaiance In any school or school system, or for the
transportation of students or teachers (ov for the purchase of equipment for such transportation) in order to carry out a
plan of raclal desegregatlon of any school or school system (20 USC 1228).

5. Direct Financlal Benefit: Contractor certifies that funds expended under any federal program will not be used to
acqulre equipment (Inciuding computer software) In any Instance in which such acquisition results In a divect financlal
beneflt to any organization representing the Interests of the purchasing entity or its employees or any affillate of such
an organization {20 USC 1232(b)(8)1.

EE. Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satlsfaction will be determined by TEA's Project Administrator, in his sole discretion but In accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

FF. Family Code Applicability: By signing this Contract, Contracter, If other than a state agency, certifles that under
Sectlon 231,006, Family Code, that Contractor is not Ineliglible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld If this certificatlon Is Inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be Ineligible to recelve payment. If Contractor is found to be
ineligible to receive payment and the Contract Is terminated, Contractor Is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other

damages or relief provided by law or equity.

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sectlons, parts,
Appendices, General Provislons, Speclal Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Speclal Provisions shall take precedence over all other documents which are a part

of this contract.

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

II, Test Administration and Securlty: This contract Is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified In any test administration materlals In the possession
or control of Contractor, or any schooi, campus, or program operated by Contractor. Notwithstanding any other provision
fn this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for malntaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activitles for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to recelpt of such notlce from Agency.

JJ. Social Security Numbers: Soclal Security numbers will not be provided by TEA as a part of this agreement, TEA Is not
requiring or requesting school districts or other grantees to provide Soclal Security numbers as a part of this agreement.

KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and wili destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.

School Years 2010-2013
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions In 34 CFR 80.12 and
74.14, a grantee may be identifled by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financlally stable; has a financial management system that does not meet federai financlal management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and cenditions of
previous awards; or Is otherwise not responsible. TEA may impose one or more speclal conditions or restrictions on a
high-risk grantee, Including payment an a relmbursement basls; withholding authority to proceed to the next phase unti
receipt of evidence of acceptable performance within a given funding period; requiring additlonal, more detailed financlal
reports; additional project monitoring; requiring the grantee to obtaln technical or management assistance; establishing
additienal prior approvals; or other conditions that may be legally avallable. A grantee identifled as high-risk will be
notified in writing by TEA of the speclai condltions Imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially falls to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actlons as appropriate In the clrcumstances: temporarily withhold cash payments
pending correctlon of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally avallable, If an enforcement action is Imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretlonary grant to a high-risk grantee or to a grantee that Is materially non-
compliant with the terms and conditions of another award,

Rev, 03/2010

The signing of Schedule #1 - General Information by applicant Indicates acceptance of and compllance with all requirements
described on this schedule,
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This certification Is required by the Department of Educatlon regulations Implementing Executlve Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tler transactions meeting the threshold and tler requirements stated at Sectlon

85.11.
Terms defined: As used In these Provisions and Assurances

"Covered Transactlon"— A transaction under Federal non-procurement programs, which can be either a primary covered
transactfon or a lower tier covered transaction,
"Lower Tler Covered Transactlon"— (1) Any transaction between a particlpant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardiess of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
particlpant and a person under a covered transaction, regardless of amount,
"Participant”"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter Into a covered
fransaction, including an agent or representative of another participant.
"Principal”"— An officer, director, awner, partner, principal investigator, or other person within a particlpant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not emptoyed by the participant or pald with Federal funds, who (1) Is {h a position to handle Federal funds; (2) Is In a
position to Influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantlally influencing the development or outcome of an activity required to perform the covered transaction.
"Excluded Partfes List System (EPLS)"— The list malntained and disseminated by the General Services Administration
(GSA) containing names and other informatlon about persons who are Ineligible,
"Debarment"— Action taken by a debarring official {Federal agency) to exclude a person (reclpient) from participating in
covered transactions.
"Suspension”— An action taken that Immediately prohibits a person from participating In covered transactions for a
temporary perlod, pending completion of an agency Investigation and any judiclal or administrative proceedings that may
ensue,
"Ineligible" generaliy refers to a person who is either excluded or disqualified.
"Person"— Any indlvidual, corporation, partnership, assoclation, unit of government or legal entity, however organized,
except: forelgn governments or forelgn governmental entitles, public internationa! organizations, foreign government
owned (In whole or In part) or controlled entitles, and entitles consisting wholly or partially of foreign governments or
foreign governmental entities.
"Proposal”—A sollcited or unsolicited bid, applicatlon, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
"Voluntarlly Excluded"—A status of nonparticipation or limited particlpation in covered transactions assumed by a person
pursuant to the terms of a settiement,
By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.
The certification In this clause is a material representatlon of fact upon which reliance was placed when this transaction was
entered into. If It is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federai Government, the department or agency with which this
transaction originated may pursue avallable remedies, including suspension and/or debarment,
The prospective lower tler particlpant shall provide immediate written notice to the person to whom this proposal is
submitted If at any time the prospective lower tier participant tearns that its certification was erroneous when submitted or
has become erroneous by reason of changed clrcumstances.
The terms "covered transaction”, "debarred”, "suspended", "ineligible", "lower tier covered transactlon®, "participant”, "
person", "primary covered transaction”, " principal”, "proposal", and "voluntarily excluded”, as used in this clause, have the
meanlings set out In the Definitions and Coverage sectlons of rules implementing Executive Order 12549. You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.
The prospective lower tier participant agrees by submltting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter Into any lower tier covered transaction with a person who is debarred, suspended,
declared inellgible, or voluntarily excluded from participation In this covered transaction, unless authorized by the
department or agency with which this transaction originated.

Copyright® Texas Education Agency, All dghts rsserved,
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6. The prospective lower tler participant further agrees by submitting this proposal that it will include the clause titled
Certiflcatlon Regarding Debarment, Suspension, Ineilgibllity, and Voluntary Exclusion-Lower Tler Covered
Transactions, without modification, In all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant In a covered transaction may rely upon a certification of a prospective participant in a lower tler covered
transaction that It Is not debarred, suspended, Ineligible, or voluntarlly excluded from the covered transaction, uniess it
knows that the certification Is erroneous. A participant may decide the method and frequency by which it determines the
ellgibllity of its principals. Each particlpant may but is not required te, check the Non-procurement List,

8. Nothing contained In the foregoing shall be construed to require establishment of a system of records In order to render in
good falth the certification required by this clause. The knowledge and information of a participant Is not required to exceed
that which Is normally possessed by a prudent person In the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these Instructions, if a partictpant in a covered transaction
knowingly enters into a lower tler covered transactlon with a person who Is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue avaltable remedies, including suspension and/or
debarment.

SCHEDULE #6B

101-912

Certification

(1) The prospective lower tler particlpant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither It nor Its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 {(Replaces GCS-009 (REV.12/88), which Is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {04/02)

The signing of Schedule #1--General Inforrnation by applicant indicates acceptance of all requirements described on
this schedule.
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering intc a subgrant or subcontract
over $100,000 with any crganization. (Read Instructlons for this schedute for further Information.)

The appllcant certifies by slgnature on Schedute #1 - General Informatlon, to the best of his or her knowledge and bellef, that:

(1) No federal appropriated funds have been pald or will be paid, by or on behalf of the undersigned, to any person for
Influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress In connectlon with the making of any federal grant, the entering Into
of any cooperative agreement, and the extenslon, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2} If any funds other than federal approprlated funds have been pald or will be paid to any person for Influencing or
attempting to Influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress In connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," In accordance with Its Instructlons.
{(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certiflcation be included In the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subreclpients

shail certify and disclose accordingly,

This certification is a material representation of fact on which the U. 5. Department of Education and the Texas Education
Agency relied when they made or entered Into this grant or contract, Any organization that falls to flle the required certification
shall be subject to a clvil penalty of not less than $10,000 and not more than $100,000 for each such fallure,

11/89

Dept. of Education form #ED 80-0008
03/90

As amended by the Texas Education Agency

The signing of Schedute #1--General Information by applicant indicates acceptance of all requirements described on this
schedule. )
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SCHEDULE #6D -
Disclosure of Lobbying Activities

Standard Application System

TEXAS EDUCATION AGENCY

101-912

School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying actlvities for iobbying services procured {pursuant to 31 U.S,C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. {Read the Instructions for this schedule for further Iinformation.)
Do not sigh and submit this disclosure form unless lobbylng activities are being disclosed.

Federal Program:

Name:

1. Type of Federal Action

a. Contract
b. Grant

2, Status of Federal Action:

a. Bld/Offer/Application
b. Initial award
c. Post-award

3. Report Type:

a. Inltial flling
b. Material change

For Material Change Only:

Year:

Quarter:

Date of last Report:

4. Name and Address of Reporting Entity:

Subawardee

Tler (if Xnown):

Congressional District {if known):

5. If Reporting Entity in No, 4 is Subawardee, Enter Name
and Address of Prime:

Texas Educatlon Agency

1701 N. Congress Avenue
Austin, Texas 78701

Congressilonal District {if known): 21

6. Federal Department/Agency:

7. Federal Program Name/Deascription:

CFDA Number, if applicable:

8. Faderal Actlon Number, if known:

9. Award Amount, if known:
$

10, a, Name and Address of Lobbying Registrant
(If Individual, last name, first name, MI):

10. b, Individuals Performing Services (Including address if
different from No. 10a, last name, first name, MI):

{Attach Continuation Sheet({s), if necessary)

[ITEMS 11-15 REMOVED]

to the Congress seml-annually and wlll be avaltable for publlc

$100,000 for each such fallure.

16. Information requested through thls form Is authorized by Title 31
U.S8.C. Sectlon 1352, This disclosure of lobbying actlvitles Is a materlal
representation of fact upon which rellance was placed by the tler above
when this transactlon was made or enterad Into. This disclosure Is
required pursuwant to 31 U,5.C 1352, This Information will be reported

Inspectlon. Any person who fails to flle the required disclosure shall be
subject to a clvil penalty of not less than $10,000 and not more than

Signature:

Name:

Title:

Telephone#

Date:]

Federal Use Only:

Standard Ferm LLL
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SCHEDULE #6E

NCLB ACT PROVISIONS &

ASSURANCES . 101-912

County-District No,

[ Texas Title I Priority Schools Grant

The fotlowing special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedute #1 of this SAS, the
applicant is assuring It Is In compliance with the following provisions:

A. Each such program will be administered In accordance with ail applicable statutes, regulations, program plans, and
applicattons.

B. The control of funds provided under each such program and title to property acquired with program funds will be In a public
agency or in a nonprofit private agency, Institution, crganization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities,

C. The public agency, nonprofit private agency, Institution, or organlzaticn, or Indian tribe wiil administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such pregram, Iincluding the enforcement of any
obligations Imposed by law on agencies, Institutions, organizations, and other reciplents responsible for carrying out each
program and the correction of deficlencies in program operations that are Identified through audits, monitoring, or
evaluatlon,

E. The applicant will cooperate In carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal offlcials,

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid te stch applicant under each such program.

G. The applicant wlll submit such reports to the Texas Education Agency {(which shall make the reports avallable to the
Governor) and the Secretary of Education, as the Texas Educatlon Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program,

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's dutles.

. Before the application was submitted, the appiicant afforded a reascnable opportunity for public comment on the application
and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that It fs in compliance with Sectlon 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements In P, L. 107-110, Section 4141{d){1)]. In additlon, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L, 107-110, Section 4141(h){1)].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, If applicable, a
stitdent’s Individualized education program as defined in sectlon 602(11) of the Individuals with Disabllities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another publlc s¢chool upon
the transfer of the student from a charter school te another public scheol, in accerdance with applicable state law (P. L. 107-
110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total avallable for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs Included In the
consolidatlon for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordinatlon of these programs with other federal and non-federal programs and
for disseminatlon of informatton regarding model programs and practices.

M. Privacy of Assessment Results: Any results from an Individual assessment referred to In the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided In section 444 of the
General Education Provisions Act [P, L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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SCHEDULE #6E - cont.
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NCLB ACT PROVISIONS &

101-912
ASSURANCES School Years 2010-2013 —

County-District No.

| Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it Is In compllance with Section 25,901 of the Texas Educatlon
Code. In addition, as a condition of recelving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educattonal agency prevents, or otherwise denles participation in, constitutlonally protected prayer
In public elementary schools and secondary schools, as detalled In the guidance provided by the U, S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Educatlon each year a list of
those local educational agenctes that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educatlonal agencles are not In compliance with this requirement (P. L. 107-110, section
9524(b).

0. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limlted public ferum and that
receives funds made avallable from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate agalnst, any group officlally affillated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic soclety), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of alleglance to God and country of the Boy Scouts of America or of the youth
group listed In Title 36 of the United States Code (as a patriotic soclety). For the purposes of this sectlon, an elementary
school or secondary school has a limited publi¢c ferum whenever the school Involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facllities before or after the hours
during which attendance at the school Is compulsory. Nothing In this section shall be construed to require any schooi,
agency, or a school served by an agency to sponsor any group officially affillated with the Boy Scouts of America, or any
other youth group listed In Title 36 of the United States Code (as a patriotic soclety). Compliance with this provision will be
enforced through rules and orders Issued by the Office for Civil Rights, If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that falls to
comply with such rutes or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, sectlon 9525),

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are deslgned to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to ald In the distribution by any
organization of legally obscene materlals to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and Includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 137-110, section 9526),

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency recelving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the [oca! educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request, Each local educational agency recelving
assistance under the No Chlld Left Behind Act shall provide miilitary recruiters the same access to secondary school students
as Is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and impiement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a viclent criminal offense, while In or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 137-110, section 9532),

8. Civil Rights: Nothing in the No Chlild Left Behind Act shali be construed to permit discrimination on the basis of race, color,
religlon, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disabllity in any program funded under the No Child Left Behind Act (P. L, 107-110, section 9534},
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it Is In compllance with Chapter 26 of the Texas Education Code
concerning parental rights and respaonslibllitles. In addition, the local educatlional agency receiving funds under the No Child
Left Behind Act certifles that It shall develop and adopt policies, In consultation with parents, regarding certain rights of a
parent to access and Inspect Informatlon; student privacy; the administratlon of physical examinatlons or screenings (except
for examinations or screenings required by state law); and the collection, disclasure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notlfying parents of such policles and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, Including a public preschool education, as provided to other children and youth,

{2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

(5) The LEA assures that homeless chlldren and youth have access to the education and other services that they need to In
order to meet the same chalienging State student academlc achlevement standards to which all students are held.

V. Definitlons: The following terms shall be defined as follows for programs authorized and carrled cut under the No Child Left
Behind Act of 2001:

1. Charter School: An_open _enroilment charter schogl receiving federal funds of any type must meet the federal definition

of a charter school as provided in P. L. 107-110, Section 5210{1). The term “charter schooi” means a school that:

(A) is created by a developer as a public school, or Is adapted by a developer from an existing public school, and Is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Educatlon (SBOE)];

(C) provides a program of elementary or secondary education, or both;

{D) Is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affillated with a sectarian school or religious instruction;

(E) does not charge tuition;
(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabliitation Act of 1973, and Part B of the
Individuals with Disabilitles Education Act;

(G) is a school to which parents choose to send thelr children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically walved for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(1) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE]) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2, Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representatlve of a community or significant segment of a community and that provides educational or related services
to Indlviduals in the community.

3. Core Academic Subjects; English, reading or language arts, mathematics, science, forelgn languages, clvics and
government, economics, art, history, and geography.
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4. Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examinatlon, and holds a license to teach In such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basls;
(B) when used with respect to-
(I} an elementary school teacher who Is new to the profession, means that the teacher—

{I) holds at least a bachelor's degree: and

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writlng, mathematics, and other areas of the baslc elementary school curriculum {which may conslst of
passing a State-required certification or licensing test or tests in reading, writing, mathernatics, and other
areas of the basic elementary school curriculum); or

(ii) a middle or secondary schoei teacher who Is new to the professlon, means that the teacher holds at least a
bacheior's degree and has demonstrated a high level of competency In each of the academlc subjects in which
the teacher teaches by-

(1) passing a rigorous State academic subject test In each of the academic subjects In which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests In each of the academic subjects in which the teacher teaches); or

(11) successful completlon, in each of the academic subjects In which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentlaling; and

(C) when used with respect to an elementary, middle, or secondary school teacher who Is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(1) has met the applicable standard in clause (i) or (li} of subparagraph {B), which includes an option for a test; or
(I demonstrates competence in all the academic subjects in which the teacher teaches based on a high ohjective
uniform State standard of evaluation that-

(1) is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11 Is aligned with challenging State academic content and student academic achlevement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

(111) provides objective, coherent Iinformation about the teacher's attainment of core content knowledge In

the academic subjects in which a teacher teaches;

(IV) Is appiled uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

(V) takes Into consideration, but not be based primarily on, the time the teacher has been teaching in the
acadernic subject;

(V1) is made available to the public upon request; and

{VIT) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication Involving
student academic learning and other school activities, including ensuring:
{A) that parents play an integral role In assisting their child’s learning;
(B) that parents are encouraged to be actively invoived in their child’s education at school;
(C) that parents are full partners in their child’s education and are Iincluded, as appropriate, in declsion making and on
advisory committees to assist In the education of their child; and
(D) the carrving out of other activities, such as those described in section 1118 of P. L, 107-110.
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6. Professional Developmant includes activitles that:

(A} improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B) are an Integral part of broad schoolwide and districtwide educational improvement plans;

{C} glve teachers, princlpals, and adminlstrators the knowledge and sklils to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D) Improve classroom management skills;

{E) are high quallty, sustalned, Intensive, and classroom-focused In order to have a posltlve and lasting Impact on
classroom instruction and the teacher’s performance In the classroom and are not one-day or short-term worksheps
or conferences;

(F} support the recrulting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategles that are:

{H) based on sclentifically based research (except for programs under Title 11, Part D, Enhancing Education Through
Technology of this Act); and

(I} strategles for improving student academic achievement cr substantially increasing the knowledge and teaching
skiils of teachers; and

{J) are allgned wlth and directly related to State academlic content standards, student academic achievement
standards, and assessments and the curricula and programs tied to the standards;

(K) are developed with extensive particlpation of teachers, princlpals, parents, and administrators of schools to be
served under this Act;

(L) are designed to glve teachers of limited English proficlent children, and other teachers and Instructional staff, the
knowledge and sklills to provide Instructlon and appropriate language and academic support services to those
chlldren, including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used In the classroom to Improve teaching and learning in the curricula
and core academic subjects In which the teachers teach;

{N) as a whole, are regularly evaluated for their Impact on increased teacher effectlveness and improved student
academlc achlevement with the findings of the evaluatlons used to improve the quality of professlonal development;

{O) provide Instruction In methods of teaching children with special needs;

{P) Include Instruction in the use of data and assessments to inform and instruct classroom practice;

(@) Include instruction In ways that teachers, principals, pupli services personnel, and school administrators may work
moere effectively with parents; and

(R) may Include actlvitles that:

() Involve the forming of partnerships with institutions of higher educatlon te establish school-based teacher
tralning programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experlenced teachers and college faculty;

(i) create programs to enable paraprofesslonals (assisting teachers employed by an LEA recelving asslstance under
Title I Part A) to obtaln the education necessary for those paraprofessionals to become certifled and licensed
teachers; and

(iil) provide foltow-up training to teachers who have participated In activities described previously In this definition
that are designed to ensure that the knowledge and skills learned by the teachers are Implemented in the

classroom.

7. Scientifically Based Research:
{A) means research that involves the application of rigorous, systematic, and objectlve procedures to obtain reliable

and valld knowledge relevant to educatlon activitles and programs; and

{B) Includes research that:
(I} employs systematlc, empirical methods that draw on observation or experlment;
(i) Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(ill) relies on measurements or observationa! methods that provide reliable and valld data across evaluators and

observers, across multlple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide rellable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
Investigators;

(v) ls evaluated using experimental or quasi-experimental designs in which individuals, entitles, programs, or
activities are assigned to dlfferent conditions and with appropriate controls to evaluate the effects of the
conditlon of Interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contaln within-conditlon or across-condition controls;

(vi) ensures that experimental studles are presented in sufficient detail and clarity to allow for replication or, at a
rminimum, offer the opportunity to build systematlcally on their findings; and

(vilyhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigerous, objective, and sclentific review.

8. Teacher Mentoring: Activities that-
{A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(I) are desligned to help the teachers continue to Improve their practice of teaching and to develop their

Instructlonal skills; and part of an ongoing developmental induction process that-

(I)  involves the assistance of an exemplary teacher and other appropriate Individuals from a school, local
educational agency, or Institution of higher educatlon; and

(I may Include coaching, classroom observatlon, team teaching, and reduced teaching loads; and

(I11) may Include the establishment of a partnership by a local educational agency with an Institution of higher
education.

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five

performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted tn the Texas Consolldated State Application for Funds Under the No Chlid Left Behlnd Act. The LEA also assures
that It wili develop and Implement procedures for collecting data related to the performance indlcators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency In the time and manner requested.

Transfer of School Disciplinary Records: The LEA assures It has a procedure In place to transfer disciplinary records,
with respect to a suspenslon or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, Intends, or Is instructed to enroll, on a full- or part-time basls, in the school, This requirement shall
not apply te any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpubdlic school, person, institution, or other entity, that provides education below the college level (P, L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all ’

requirements described on this schedule,

Copyright® Texas Educatlon Agency, All rights raserved.
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Federal Statutory Requirements

1)

2)

3)
4)
5)

6)
7)

8)
9)

10)

11)
12)

13)

14)

15)

16)
17)

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an Intervention for each
school,

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus Identiffed In the LEA’s application in order to Implement, fully and effectlvely, the required
activities of the school Intervention model it has selected.

If the LEA Is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier [ school.

The LEA must describe actions it has taken, or will take, to design and iImpiement interventions conslstent with the final
federal requirements, Including the services the campus will recelve or the activitles the campus will impiement,

The LEA must describe actions it has taken, or will take, to recrult, screen, and select external providers, If applicable,
to ensure their quality.

The LEA must describe actlons it has taken, or will take, to align other resources with the interventions,

The LEA must describe actions it has taken, or will take, to modify its practices or pollcies, If necessary, to enable lts
schools to Implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding perlod ends.

The LEA must include a timeline delineating the steps it will take to Implement the selected intervention in each
campus,

The LEA must describe the annual goals for student achievement on the State’s assessments In both reading/language
arts and mathematics that it has established In order to monitor Its Tler I and Tier II schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA's applicatlon and implementation of
school Improvement models on its campus.

Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that It will use its School Improvement Grant to Implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve conslstent with the finat federal
requirements,

Applicant provides assurance that It will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading Indicators in section 111 of the final
federal requirements In order to monitor each Tier I and Tler 11 school that it serves with school Improvement funds,
and establish goals {(approved by the TEA) to hold accountable its Tler III schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tler 1 or Tier II school, Include in its
contract or agreement terms and provisions to hold the charter operator, charter management organlzatlon {CMO), or
education management organization {(EMO) accountable for complying with the flnal federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section I1II of the final
federal requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to impiement fully a comprehensive approach in order to substantially improve
student achievement outcomes and Increase high school graduation rates:

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2, Select new staff,

c. Implement such strategies as financlal incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongolng, high-quatity, job-embedded professional development that Is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facifitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e, Adopt a new governance structure, which may include, but Is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a "turnaround leader” who reports directly to the Superintendent or

Chief Academic Officer, or enter Into a multi-year contract with the LEA or SEA to obtaln added flexibility In

exchange for greater accountability;

f. Use data to identify and implement an Instructional program that Is research-based and vertically aligned from one

grade to the next as well as aligned

with State academic standards;

g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction In order to meet the academic needs of Individual students;
h. Establish schedules and implement strategies that provide Increased learning time (as defined In this notlce); and
I.  Provide appropriate social-emotlonal and community-oriented services and supports for students,
18) If the LEA/campus selects to Implement the turnaround medel, the campus may implement the following federal

requirements.

1. Any of the required and permissible activities under the transformation model; or

2. A new schoel model (e.q., themed, dual language academy).

19) If the LEA/campus selects to implement the school closure model, the campus must Implement the following

requirement.

a, Enroll the students who attended that school In other schools in the LEA that are hlgher achleving within
reasonable proximity to the closed school and may include, but are not fimited to, charter schools or new
schools for which achlevement data are not yet available.

b. A grant for school closure Is a one-year grant without the possibility of continued funding.

20) If the LEAfcampus selects to implement the restart model, the campus must Implement the following federal

requirements.

a, Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMQ) that has been selected through a rigorous review
process. A CMO Is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and reseurces among schools. An EMO Is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA,

b. Enroll, within the grades It serves, any former student who wishes to attend the school.

21)  If the LEA/campus selects to Implement the transformation model, the campus must implement the followling federal

requirements,

1. Develop and Increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take Into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collectlons of professional practice reflective of student achlevement and increased
high school graduation rates; and
(2) Are designed and developed with teacher and principal involvement;

(C) Identify and reward school feaders, teachers, and other staff who, in implementing this model,
have Increased student achlevement and high school graduatlon rates and identify and remove

those who, after ample opportunitles have been provided for them to improve their
professional practice, have not done so;
(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, Instruction that reflects a deeper understanding of the community
served by the school, or differentiated tnstruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategles; and
(E) Implement such strategles as financial Incentives, increased opportunities for promotion and

career growth, and more flexible work conditions that are deslgned to recrult, place, and retain

staff with the skills necessary to meet the needs of the students In a transformatlion school.

2. Comprehensive instructional reform strategles.
(A) Use data to Identify and Implement an instructional program that is research-based and

vertically aligned from one grade to the next as well as allgned with State academic standards;

and

(B} Promote the continuous use of student data (such as from formative, Interim, and summative
assessments) to Inform and differentiate instruction in order to meet the academic needs of
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individual students,
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement,
4, Providing operational fAexibility and sustained support.

(A) Glve the school sufficient operattonal flexibility (such as staffing, calendars/time, and
budgeting} to Implement fully a comprehensive approach to substantlally improve student
achlevement outcomes and fncrease high school graduatlion rates; and

(B} Ensure that the school receives ongoing, intenslve technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organlzation (such as a school
turnaround organization or an EMQ),

22) An LEA may also implement other strategles to develop teachers’ and school leaders’ effectliveness, such as--

(A} Provide additional compensatlon to attract and retain staff with the skllls necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in Instructional practices resulting from professional
devetopment; or

(C} Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may also implement comprehenslve instructional reform strategies, such as--

(A) Conduct periodlc reviews to ensure that the curriculum Is belng Implemented with fidelity, Is
having the Intended Impact on student achievement, and Is modIfled if Ineffective;

(B} Implement a schoolwide “response-to-intervention” model;

(C) Provide additfonal supports and professional development to teachers and principals in order to
implement effective strategles to support students with disabillties In the least restrictive
environment and to ensure that limited English proficlent students acquire language skills to
master academic content;

(D) Use and Integrate technology-based supports and interventions as part of the instructional
program; and

(E) In secondary schoois--
(1) Increase rigor by offering opportunities for students to enroll In advanced coursework

(such as Advanced Placement; International Baccalaureate; or sclence, technology,
engineering, and mathematics courses, especially those that Incorporate rigorous and
relevant project-, Inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematlc learning academlies that
prepare students for coflege and careers, including by providing appropriate supports
designed to ensure that low-achleving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academiles;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategles, smaller learning communitles, competency-based instruction
and performance-based assessments, and acceleration of baslc reading and
mathematics sklills; or

(4) Establish early-warning systems to Identify students who may be at risk of falling to
achieve to high standards or graduate.

24) An LEA may also implement other strategles that extend learning time and create community-oriented schools, such

as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinlcs, other State or local agencies, and others to create safe school environments that
meet students’ soclal, emotlonal, and health needs;

(B) Extend or restructure the schoo! day so as to add time for such strategles as advisory perlods
that bulld relatlonships between students, faculty, and other school staff;

(C) Implement approaches to Improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to elliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibillty and Intensive support, such as--

{(A) Allow the school to be run under a new governance arrangement, such as a turparound
division wlthin the LEA or SEA; or

(B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances

1) Applicant provides assurance that financial asslstance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it wil! use its School Improvement Grant te Impiement fully and effectively an
intervention n each Tier I and Tier II school that the LEA commits to serve conslstent with the flnal federal
requirements.

3) Applicant provides assurance that [t will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematlcs and measure progress on the leading Indicators in sectfon III of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable Its Tier III schools that receive school improvement
funds.

4) Applicant provides assurance that It will, if it Implements a restart model in a Tler I or Tler I1 school, include In its
contract or agreement terms and provisions to hold the charter operator, charter management erganization, or
educatlon management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will particlpate in any evaluation of the grant conducted by the U.S, Department of
Education, including its contractors, or the Texas Education Agency, including Its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early Implementation

actlvities have been completed. Successful completion of the early Implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Repeort, and through participation
in TEA technical assistance. Coples of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state.tx.us/index4.aspx?id=7354&menu id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline, Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
il. Establlsh the grant budget by the required categories,
iii. Identification and Selection of the intervention model.
Iv. Development of actlvities to implement selected intervention model,
v. Development of Timeline of Grant Activities,

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibllities for
supporting the LEA/campus’ school Impravement efforts, This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district lialson to
TEA and those providing technical assistance and/or contracted service to the LEA/carmpus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Cenference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must particlpate in and make use of technical assistance and
coachlng support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curricuium and [ts
allgnment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide Instructional decislons by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the grant
intervention models,

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and lts contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMQ providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity,

10) If the LEA/Tler 1II campus selects to implement the transformation model, the campus assures that It will it
implement the following federal requirements.
1, Develop and increase teacher and school leader effectiveness.

a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided feadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achlevement and high school graduation rates and Identify and remove those who, after ample
opportunities have been provided for them to Improve thelr professjonal practice, have not done so;

C.Provide staff ongolng, high-quality, job-embedded professlonal development {e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that Is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully fmplement school reform strategies; and

D.Implement such strategles as financlal incentlves, increased opportunities for promotion and career growth, and
more flextble work conditlons that are designed to recrult, place, and retain staff with the sklils necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes Into account data on student growth as a a factor as well as other factors such as muitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achlevement and Increased high school graduatlon rates; and
2.Are designed and developed and with teacher and principal Involvement
2, Comprehensive Instructional reform strategies.

A. Use data to identify and implement an Instructional program that is research-based and vertically aligned from
one grade to the next as we!l as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
Inform and differentiate Instruction in order to meet the academic needs of individual students,

3. Increasing learning time and creating community-oriented schools.

a. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement,

4.Providing operational flexibility and sustained support.

a. Give the school sufficlent operational flexibility (such as staffing, calendars/time, and budgeting) to Implement
fully a comprehensive approach to substanttally improve student achievement ocutcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technlcal assistance and related support from the LEA, the
SEA, or a deslgnated external lead partner organization {such as a school turnaround organization or an EMO),

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

Provide additional compensation to attract and retain staff with the skilis necessary to meet the needs of the
students In a transformation school;
B. Institute a system for measuring changes in Instructional practices resuiting from professional development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also impiement comprehensive instructional reform strategles, such as--

A,

B.
C.

Conduct pericdic reviews to ensure that the curricuium Is belng implemented with fidelity, |s having the
intended impact on student achievement, and Is modified if ineffectlve;

Implement a school wide “response-to-intervention” model;

Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabllities in the least restrictive environment and to ensure that
[lmited English proficient students acquire language skllls to master academic content;

Use and Integrate technology-based supports and interventions as part of the Instructlonal program; and

In secondary schools--

1) Increase rigor by offering opportunitles for students to enrofl In advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that Incorporate rigorous and relevant project-, Inquiry-, or design-based contextual
learning opportuntties), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, Including by providing appropriate supports
deslgned to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high schoo! through summer transition programs or freshman
academles;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to Identify students who may be at risk of failing to achleve to high

standards or graduate,

13) An LEA may aiso implement other strategies that extend learning time and create community-orlented schools, such

as--

A, Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to Improve school climate and discipline, such as implementing a system of positive
behavioral supports or taklng steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA

may also Implement other strategies for providing operational flexibillity and intensive support, such as—

A, Allow the school to be run under a new governance arrangement, such as a turnaround dlvislon within the LEA or

SEA; or
B. Implement a per-puplil schoci-based budget formula that Is welghted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.

a.
b,

o

3-E-TIempa

Number of minutes within the school year.

Average scale scores on State assessments in reading/language arts and In mathematics, by grade, for the “all
students” group, for each achlevement quartile, and for each subgroup.

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enrollment classes. {Hlgh Schools Oniy)

College enrollment rates. {High Schools Only)

Teacher Attendance Rate

Student Completlon Rate

Student Drop-QOut Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategles to increase parent/community involvement

. Strategies which Increase student learning time
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By submitting the application for Amerlcan Recovery and Relnvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§
74.62 and 80.43.
In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provislons,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).
Terms defined:
RECIPIENT ~ The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any
entity that applies for and receilves a grant directly from the federal government,
RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act,
RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)
STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”
GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specifled, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery, All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Perlod of Availabllity and Encumbrances/Obligations: Unless otherwise specifled in the Notice of Grant Award
{NOGA), all funds are effectlve from the beglnning date specified on the Notice of Grant Award (NOGA) through June 30,
2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on ¢or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circutar A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation s made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provislons, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and ail other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditlons implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This Includes compllance with Title VI of the Civil Rights Act
of 1964, Sectlon 504 of the Rehabilitatlon Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civll Rights Act of
1964 (prohlblting race, color, nationat origin, religlan, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability dlscrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this applicatlon, the applicant agrees to
comply with all such provisions and assurances,

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regutations, non-regulatory guideiines, and other guldance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and alt other program-specific provisions and
requirements, All such are hereby [ncorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number, The DUNS number serves as the grantee organizatlon’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282, OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov, Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, Including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds Is required te report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct reciplent of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds recelved in accordance with number 4 below (Sectlon 1512[c]). (A “dIrect recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit Information to TEA in the time, form, and manner requested.

4, Data Elements for Quarterly Reporting for ARRA!: In accordance with Section 1512(c) of ARRA and the Federal

Funding Acccuntability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterty

reports to the U.S., Department of Education or through a central government-wide portal

(http://www.FederalReporting.gov ). The information adopted by OMB contalns the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner

requested. The information may change pending finat adoption by OMB,

For each grant that equals or exceeds $25,000 in total grant award amount;

a. The grantee organization’s DUNS number {TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this Information on file)

c. The legal name of the grantee organization {as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on flle with TEA)

d. The physical location {street address} {as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

The grantee organizatlon type {i.e., independent school district, nonprofit organization, etc} (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount pald to the grantee as of date of report (TEA will have this information on flie)

i. The physical location {street address) of the primary place of performance of the grant {TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report} of the completion status of the project or activity {for example, Not Started,
Less than 50% Completed; Completed 50% or More; Fully Completed) {It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.}

. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of Its annual gross revenues in Federal awards and
$25,000,000 or more In annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB, If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award {aggregate) amount for all grants less than $25,000 (TEA wiil have this information on file)

¢. The total {(aggregate} amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have

this information on file)

_-h
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Educatlon, shall make the informatlon in those reports publicly
avallable by posting the information on the designated public website (Sectlon 1512[d]}). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elernents and TEA recelves specific Instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information,

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codeas: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Reciplients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local Independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or deslgnees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901{h}).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made avallable under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any offlcer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902},

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act, Any
findlngs of such reviews shall be relayed Immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sectlons 552 and 552a
of Title 5, United States Code (Section 1514)}.

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515},

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
oh Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. Alf reports shall be made publicly
available on the www.recovery.qov website established by the Board. See paragraphs ] and K helow with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertalning to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer recelving ARRA funds rmnay not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s dutles, to the Recovery Accountability and Transparency Board, an inspector general, the U. 5. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to publlc health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the imptementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (inctuding the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (Iin most cases, the U.S, Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees stiil must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shali not be used for any casino or other
gambling establishment, aquarlum, zoo, golf course, or swimming pool (Sectlon 1604).

5. Use of Funds for Construction Prohibited: Uniess specifically authorized in the applicable program statute,
requlations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additlonal formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, malntenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used In the project are produced in the United States unless
waived by the Secretary of Education {Section 1605).

7.  Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification Issued by the Office of Management and Budget, and notwithstanding any other
provisicn of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be pald wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Clrcular A-133.

The signing of Schedule #1 - General Information by applicant Indicates acceptance of and compliance with all
requirements described on this schedule
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