For TEA Use Only
Adjustments and/or annotations made - MEMPHIS ISD 096904
on this page have been confirmed with Organization Name County-Dlstrict#
TEXAS EDUCATION AGENCY

Standard Application System | AUSTIN ELEMENTARY 101
{SAS) Campus Name Campus Number

- 75-6002048 16

by telephonefe-mail/FAX on by School Years 2010-2013 9-Digit Vendor 1D# ESC Reglon
of TEA. NOGA ID# {Assigned by TEA) Amendment #

Texas Title I Prlorlty Schools Grant

“-Schedule #1 = General Information

Use of the Standard Application System. This system prov:des a series of standard schedules to be used as formats by appllcants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.38BA
Project Beginning Date: 08/01/2010 Project Ending Pate: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I [] Tier II [ Tier 111 [

“Part 1: Index to the Application =

An X in the “New Application” column indicates those scheduies that must be submltted as part of the apphcatron The applicant must
place an X In this column for each additional schedule submitted to complete the application. For amendments, the applicant must

place an X in the Amendment Appllcatlon coiumn next to the schedule(s) being submitted as part of the amendment

1 General Informatlon X

3 Purpose of Amendment NA

4 Program Requirements X

4A Program Abstract X (1
4B Program Description X

4C Performance Assessment and Evaluation X It
4D Equitable Access and Participation X [

5 Program Budget Summatry X X

5B Payroll Costs 6100 [l
5C Professional and Contracted Services 6200 [l
5D Supplies and Materials 6300 ] [1
5E Other Operating Costs 6400 4 1
5G Capital Outlay 6600/15XX {Exclusive of 6619 and 6629} B [}
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities {] [l
6E NCLB Provisions and Assurances x NA
6F Program-Specific Prowsuons and Assurances X NA

. Certification and Incorporation”

I hereby certify that the information contamed in th:s appllcatlon is, to the best of my knowledge, correct and that the orgamzatnon
named above has authorized me as its representative to obligate thls organization in a tegally binding contractual agreement. 1 further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
requlations, application guidelinas and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements, Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this

application constitutes an offer and |F accepted by the Ag_e_ncy or renegotlated to acceptance will form a bmclmg agreement .
“Authorized Official : S R e . i -

Typed First Name lmtlat Last Name } Title

TANYA R MONROE SUPERINTENDENT
Phone Fax Emait Signature/Date Signed (blue ink preferred)

806-259-2443 806-259-2515 fanya. monroe@recuonlﬁ. net _
‘Only the legally responsible’party may sign this application. o5 iiyiaanis

L{l{[a

6 complete copies of the application, at least 3 with original sngnature{s), must be receiv une 3, 2010:

Texas Education Agency PHY MG 1w
Wittiam B. Travis Bldg. S

Document Control Center, Room 6-108
1701 North Congress Avenue ,
Austin, Texas 78701-1494 002 i
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Texas Title I Priority Schools Grant_
. Schedule #1—General Information
of Requlred Fiscal'_ elated Attachments and Assurances
For competlt[ve applications, the apphcat{on will not be reviewed and scored if any of the requwed attachments do not

accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

17 Required for all open-enrollment charter schoocls sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

Required for ail independent school districts, open-enroliment charter schools, and education service
centers:

_ Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2 enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
prefiminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal vear,

Required for all applicants:
34 Check box to indicate assurance that reviewer information form will be submitted.

Al} applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.)
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)
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by

of TEA.

School Years 2010-2013

096904101
County-District No.

Amendment No.

“Part 3: Applica

"Local Educational Agency (LEA) Information

LEA Name

MEMPHIS INDEPENDENT SCHOOL DISTRICT

Mailing Address Line - 1 Malling Address Line - 2 City State Zip Code
1501 HIGH ST PO BOX 460 MEMPHIS TX 79245

U.S. Congressional District
Number

Primary DUNS Number

Central Contractor Registration
{CCR}) CAGE Code

NCES Identification
Number

Copyright® Texas Education Agency. All rights reserved.

TX-013 018384271 S5FFD5 48 30180 03380
Campus Name County-District Campus Number
AUSTIN ELEMENTARY 096904101

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

515 S. Ninth 5t PO BCX 460 MEMPHIS TX 79245
“Applicant Contacts T e

Primary Contact

First Name Initial Last Name Title

PATRICK C SHAFFER ADMINISTRATOR
Telephone Fax Email

806-259-2443 806-259-2515 patrick.shaffer@regioni16.net

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code

1501 HIGH ST PC BOX 460 MEMPHIS > 79245
?E"-SéCbhdarv:"Cbﬁtac't-- B P e R

First Name Initial Last Name Title

KEN L BAXTER SPECIAL PROGRAMS
Telephone Fax E-mail

806-259-2525 806-259-3026 ken.baxter@regionib.net

Mailing Addiess Line - 1 Mailing Address Line - 2 City State Zip Code

1501 HIGH ST PO BOX 460 MEMPHIS TX 79245
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Texas Title I Priority Schools Grant

Schedule #3—Purpose of Amendment

‘Part 1: Schedules Amended {Check all'schedutes that are being amended.)’

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

Schedule #1—General Information [l  Schedule #5--Program Budget Summary

0O

O Schedule #3—Purpose of Amendment 0] - Schedule #5B—Payroll Costs 6100

[ Schedule #4—Program Requirements [] ggggdule #5C—Professional and Contracted Services

1 Schedule #4A—Program Abstract 1  Schedule #5D—Supplies and Materials 6300

'l Schedule #4B—Program Description []  Schedule #5E—Other Operating Costs 6400

] Schedule #4C— Performance Assessment and O Schedule #5G—Capital Qutlay 6600/15XX {Exclusive of
Evaluation 6619 and 6629)

O Schedule #4D—Equitable Access and
Participation

NOTE: The iast day to submit an amendment to TEA is 90 days prior to the ending date of the gr.ant.

Complete this part if there are any budgetary changes.

Grant Project Costs B cC D

Line Sch, Class/ Previously Approved
No. No. Object Code Budget Amount DPeleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total | ¢ $ $ $ $

Direct

Costs
07 | Indirect Cost ( %) $ $
08 Total Costs
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Texas Title I Priority Schools Grant
‘ Scheduie #3 Purpose of Amendment

it'iappi’opriate box
1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5-—Budget Summary (i.e.,
6100-66003 by more than 25% of the current amount approved in the class/object code

3. Addition of a new iine item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payrol] Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—
Capital Outiay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs
9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

111, Other (Spec1fy)

[
O
O
O]
O
0
O
[
N
O
U

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Texas Title I Priority Schools Grant
S - Schedule #4—Program Summaiy and Application Requirements
‘Part 1: Grant Program Information;
‘Summary of Program: Purpose and Goals : s
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schoois identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate vearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State's "Tier I” and “Tier II” schogls.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as fow achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achleving secondary schools that are eligible for, but do not receive,
Title 1, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schocls in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier I1I schoois”),

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.
'ffAlibWa b.|é3'A¢t_iVifiéS i S e e e e e e et
Tier I and Tier II Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations,
B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
®  Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier 1IT Grantees
B Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111

Transformation Modelf.

W If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

®  Grantees may expend grant funds for other school Improvement activities deemed needed to address identified
needs not addressed by the intervention modef selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that recelves TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regutatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal requlations
are listed on Schedule #4—~Program Requirements and are incorporated by reference herein.

RFA 701-10-112
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-Described- -

| Primary Component Where
Comprehensive Nee'ds

h.:;a.s analyzed.'.the neédé 6f eééh scﬁbol il

1 | and selected an intervention for each school and selected an intervention for Assessment

each school.

The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adeqguate resources and related support to each Tier campus identified in | Project Management—LEA

the LEA’s application in order to implement, fully and effectively, the required Support

activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of

3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract

4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement,
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management

Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—

7 | policies, if necessary, to enable its schosls to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus., Timeline
The LEA must describe the annual goals for student achievement on the State's Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier I schools that recefve school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants

Project Management—
Partnerships/Involvement
of Others

Applicant provides assurance that financial assistance provided under the grant Program Assurances

12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier 11 school
that the LEA commits to serve consistent with the final federal requirements.

Page 7 of 98 RFA 701-10-112
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____ Schedule #4—Program Requirements

rirements -

14

achievement on the Stafe’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier I school that it
serves with school improvement funds, and establish goals {(approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization (EMO} accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal requirements,

Program Assurances

i7

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including In staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantiaily
Improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to faciiitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a hew “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Estabiish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

I Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances

Page 8 of 98
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“Primary Component Where
Described’:
Program Assurances

turnaround model, the campus
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or
b. A new school model {e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the following requirement.,
a. Enroll the students who attended that schoot in other schools in the LEA
that are higher achieving within reasonable proximity to the closed

19 school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
b. A grant for school closure is a one-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
impiement the following federat requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization (EMO) that has been selected through a
20 rigorous review process. A CMO is a non-profit organization that

operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation mode|, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who led the school prior to commencement
of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professionat practice refiective of student achievement and
increased high school graduation rates; and

21 (2)  Are designed and developed with teacher and principai
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
s0;

(D} Provide staff ongoing, high-quality, job-embedded professional
development (e.g., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

Page 9 of 98 RFA 701-10-112
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21

desegned W|th school staff to ensure they are eqmpped to fac:htate
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a2 transformation
school.

2, Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction In order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
{fime; and

(B} pProvide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to impiement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher's
seniority.

Program Assurances
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23

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schoois--

(1} Increase rigor by offering opportunities for students to enroll in
advanced coursework {such as Advanced Placement;
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

Program Assurances

24

An LEA may aiso implement other strategies that extend learning time and
create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or locai agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs:

(B) Extend or restructure the school day so as to add time for such
strategies as advisory perlods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
Implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

Program Assurances

| Page 11 098 |
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The LEA may also implement other strat
and intensive support, such as--
(A) Allow the schooi to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
(B} Implement a per-pupil school-based budget formula that is weighted
based on student needs.
An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances
n more than
i Schedule #1,

tatutory Requirements

25

ssuran D
Applicant provides assurance that financial asslstance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that recelve school
improvement funds.
Applicant provides assurance that it will, if it implements a restart model in & Tler I or Tier 1l school, include in its
4 | eontract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.
Applicant provides assurance that it will report to the TEA the school-level data required under section IIf of the
final federal requirements,
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, the Texas Education Agency, including its contractors.

ementation funds are made available, the grantee must demonstrate that all early implementation
activities have been compieted. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports {(QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
il. Establish the grant budget by the required categories.
ili. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a teamn from the grantee LEA/campus will attend and participate in grant
3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment alighed to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups” academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA's capachty and commitment to carry out the
grant intervention models.

2 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

3 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model {Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation mode|, the campus assures That it will it
impiement the following federal requirements.

1. Develop and Increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal shouid be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done sg;

C. Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategles; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principais:

1. Takes into account data on student growth as a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2, Are designed and developed and with teacher and principal involvement
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TEA Assurance Description

10

2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustalned support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high schoo! graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization {such as a school turnaround
crganization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation schoot;

11 (B)Institute a system for measuring changes in instructional practices resulting from prefessional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s senjority.
An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” model;

(C} Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

{E)In secondary schoois--

(1} Increase rigor by offering opportunities for students to enrol! in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technelogy, engineering, and
12 mathematics courses, especially those that incorporate rigorous and relevant project-, inguiry-, or

design-based contextual learning opportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of falling to achieve to high
standards or graduate.

Page 14 of 98 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved, SAS-A11 4-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 096904101
Standard Application System (SAS) Com_unw-District Ho.
by tefephone/e-mailfFAX on | School Years 2010-2013 —
by of TEA. Amendment No.

TEA Ass

An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that buiid
relationships between students, facuity, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

B. Implement a per-pupil schooci-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

reguested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup,
Number and percentage of students completing advanced coursework {e.g., AP/IB}, early-college high
schools, or dual enroliment classes. (High Schools Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
. Strategies to increase parent/community involvement
m. Strategies which increase student learning time

13

14

o

15
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Schedule #4A—Program Abstract.

:Part-1; Grant Eligibility. - . SRR
{1 Tier I Eligible Campus [ Tier II Eligible Campus
Identify which timeline the LEA/Campus the applicant will implement,

Tier 111 Eligible Ca

mpus

[} option 1: LEA/campus currently engaged in aggressive reform
Option 2: LEA/campus in need of foundational technical assistance

.. rovid : N font s lier-than.9 point (Atial or Verdana). .
Sc is high&( €0 aising the academic achievement of all its
students in grades Pre Kindergarten through 12™ grade to most effectively meet the goals of AYP and to continue high exit status through
full implementation of the Texas Title [ Priority School (TTIPS) Grant Tier Hi Transformation Model. The district has four campuses, Travis
Elementary, grades Pre-K through Grade 2, Austin Elementary, grades 3 through grades 5, Austin Elementary, grades 6 through grade 8,
and Memphis High School, grades 9 through grades 12. Two district campuses are eligible for application of TTIPS Grant funding due fo
achfevement in the lower 20% of campuses in the stale average: Memphis Middle School and Austin Elementary.

Memphis ISD currently implements several of the Transformation Mode! strategies on these campuses to focus effort on addressing
instructionat issues in Mathematics, Reading, and Science, as well as strategies to improve the overall academic performance of Engiish
as a Second Language Learners. Memphis Middle School also incorporates Apple computers in a one-to-one technology implementation.

Data from state accountability tables for Austin Elementary School shows with the overall Reading performance averages for Hispanic
students declining 10%, and performance averages in Reading for Economically Disadvantaged students declining 6%. Also, students
with Limited English Proficiency performance average declined 30%.
in addition, all district administrators and staff are working against the clock to increase the academic growth of all students in both Math
and Reading/ELA as the prescribed academic standards set by Federal and State accountability systems are being raised over the next
three years.

These specific gaps, barriers, or weaknesses in student academic performance have been previously identified through a standard
needs assessment process used annually by the Campus Site Based Decision Making Team and administrative personnel, With the Tier
il TTIPS Grant funding and associated program requirements, a more comprehensive needs assessment process will be utilized to
facilitate the full implementation of the Transformation Model. Resulting data will be used annually or more frequenily as needed to
identify problems and a number of research-based prescriptive intervention strategies will be used as the means to provide for overall
school improvement. Detalled collection and documentation of formative and summative data from specific strategies will be used in an
ongoing evaluation of intervention effectiveness and uliimately drive 100 percent of declston-making. All professional development
options offered to school staff will be the specific purpose of meeting needs identified by data analysis.

Strategies to improve overall student academic achievement will include bi-annual comprehensive curriculum audits, the analysis of
formal and informal student assessment data, peer-mentoring, and implementation of the 360 Walkthroughs methods by the campus
principal and lead instructional staff. Learning time opportunities will be increased through the continuance of an extendad instructional
day, After School Acceleration, Saturday Schoof and Summer School academies. Teacher and principal effectiveness and quality will be
addressed through the development of rigorous, transparent and equitable evaluation instruments and personalized professional
development opportunities. improvements in teacher instructional practices should directly result in increases in positive student
engagement, therefore, attendance and discipline issues should decrease and student involvement in extra-curricular activities should
increase. Focused effort to increase the involvement of parents and the community will be incorporated into all facets of the above
strategies. An accountability system will accompany each strategy implemented.

This proposal incorporates federal, state, and local resources. However, without the TTIPS Grant funding, the likelihood of Memphis
ISD having the financial capabilities to fully implement the strategies necessary to provide all students the ability to meet their full
academic and social capabilities is low. The Memphis 1SD School staffs are confident that they can achieve the goals identified in this
summary with the resources made available through this grant.
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Part1: .

: Co’mprehenswe Needs Assessment

. Section A: Campus Grade Levels

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of School

PK K 1 2 3 4 5 6 7 8 o 10 11 12 Total

Public School 0 0 (4] 0 42 26 45 0
Open-
Enrollment
Charter School _
0 0 b0 30 0T 13
Total Instructional Staff 9
Total Support Staff 4

Surveys of Parents and Students, as well as other community stakeholders, such as businesses and non-profit

1 L

organizations.
5 | AEIS reports of Current Student Assessment data; including benchmark test data summaries conducted locally.
3 | Student and Teacher attendance rates and trends, including percentages of truancies, tardies and absences

4 PEIMS demographic data summaries and trends

Discipline data summaties, including 425 reporting data, as well as data gathered for Texas Behavior Support
Initiative

District enrollment/demographic trends; including poputation data trends available from the county and state

» | English Language Learner/Migrant student data summaries

8 Article counts in the local weekly newspaper

Parent communication, such as newsletters and other letters sent home by the school, including grade repotts
campus and district website traffic counts.

Professional Development Documentation - previous training records, needs assessment data, fidelity of

10 implementation data, and impact on student performance measures

11 Highly Qualified Report

12 Academic Achievement Records
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‘Describe, in- detail the pro
campus. oo :

Memphis ISD will identify and recruit a variety of instructional staff, parents, community members, administrative staff, and students
dedicated tc the vision of excellence in education for all stakeholders 1o serve on the TTIPS Grant Transformation Team. This team will
be responsible for collecting, documenting, and analyzing accurate data from comprehensive needs assessment data sources. Dala
collection and analysis will be an ongoing process. All decisions impacting Austin Elementary improvement will be data-driven. Due
consideration will be given by all participants to maintain confidentiality when appropriate. The pool of data resources will be evaluated at
minimum of annually to best determine pertinence of the data provided to meet the identified goals.

Student assessment data will be collected from a variety of most currently available sources to include but not limited to TAKS, TAKS-M,
TAKS—-A, TELPAS, SAT, ACT, PSAT, AP exams, TPRI, and student coursework grades {grade distribution percentages and failure rates,
coursework grades compared to state assessment results). Data collected will be used in decision making pertaining to needed
professional development for research-based instructional practices, classroom management, and needs for instructional supplementation
which will positively impact student performance. Data will be used to identify specific student needs fo be addressed by day-to-day
planning, instruction, and assessment preparation by all instructional staff. Data will be used by the principal to best identify instructional
staff in need of assistance. The Transformation Team will use this data in decision making for school improvement short and long-term
goal setiing, in making the decision to implement intervention strategies, and in evaluating the effectiveness of the strategy
implementation,

425 PEIMS discipline records (principle types of infractions, most prevalent infractions, demographics of students involved, and staff most
prevatent in writing the referrals) will be evaluated to determine specific student issues such as truancy, bullying, and specific violations of
the student code of conduct at the Austin Elementary campus in order to best implement sirategies fo address prevention of the issues.
Data will also be used to ideniify the needs of individual instructional staff members in need of a mentor and/or professional development
with a focus on classreom management and student character education. Student surveys will also be used that are specifically designed
by the Texas Behavior Support Initiative to provide data and information about the campus climate.

Student attendance data will be monitored daily by the campus atiendance clerk for the purpose of determining possible intervention
needs of specific students. Six-week, semester and annual student attendance data (in addifion to student academic progress) will be
evaluated to determine needs for Saturday School and/or credit recovery strategies. Staff attendance data will be used to determine a
basic measure of employee job satisfaction or to identify possible needs for change in Local District Board Policy pertaining to use of

discretionary leave,

All lesson plans/curricutum documents will be audited at the end of each semester by the campus principal and lead teachers for the
identification of “holes” not taught in the required state curriculum. Dala from the curriculum audit will be compared with state assessment
resulls to identify changes needed in curriculum content or delivery. The curriculum audit will provide data on methods of instructional
content and assessment practices of specific teachers, This data will be used in peer-coaching opportunities and as part of the teacher
evaluation piece for the purpose of improving teacher quality. The process of auditing the curriculum will serve as part of an
accountability piece on the actual use of classroom practices recommended and obtained as the result of professional development. This
data will be used to identify teachers in need of more insiructional assistance.

The Transformation Team will evaluate learing fime data (regular school catendar, type of daily schedule, learning time minutes, and
bell-to-bell instructional practices, and current practices in place to assist academically struggling or chronically absent students) and
compare it to actual student academic performance. The exient of the need for additional opportunities outside the regular school day for
student learning time will be determined and a flexible instructional school day will be implemented as well as expanded on-line learning
options, a formal Saturday School program, and the Optional Flexible Year program and academic academies to Summer School.

The Transformation Team will evaluate professional development (PD} data (number and type of opporiunities provided, progress in
implementation of knowledge/practices obtained, number of staff participating, sources, and whether or not PD offered is research based
or not) along with the data for student performance to best determine specific needs for the future professional development opportunities
required to achieve the goals of the Tier N Transformation Model.

The existing Title 1 SchoolfParent compact activity opportunities, parent/community parlicipation numbers, and current communication
practices of Austin Elementary will be evaluated by the Transformation team {o determine specific needs of parents.
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‘Section D: Groups of Participants Cont_rlbutmg/to Contnbute t N
“Parents and- Conitmunity Groups were involved in the process.

1 Campus Administrators
2 4 Classroom Teachers - one from each curriculum area
3 1 to 2 community members
4 2 to 3 parents representing a cross-section of enroliment demographics
5 Special Education teacher
6 Possible additional persons:
Local service providers, including representatives of the medical clinic, and other community services
7
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‘Capacity -- Describe the LEA's capacity to ust 1t fur vide adequate resour
he campus to implefrient, fully-and:effectively, the required g ies of the schoolinterven

Memphis ISD is fully capable of using TTHS Grant funds to provide adequate resources and related services/support to Austin

Elementary to effectively implement the required activities of the Tier Il Transformation Model, Memphis ISD has an unblemished record
of appropriately implementing and reporting on the use of State Compensatory Education funds as well as numerous Federal Title
Program and IDEA B funds at the campus and district levels. All district employees are committed and already are making efforts to
accomplish system-wide changes within the district fo improve instruction. Memphis ISD is a good risk for investments of these grant
monies to accomplish significant changes. Memphis ISD is also appropriately diligent in the selection of intervention sirategies, their
associated costs, the extensions of these costs over the 3 year period of the grant, and to the ability to maintain the effects of the
interventions after the grant period ends by evaluating and researching creative funding locally and outside the district to continue to best
meet the goals of sustained student academic success. Memphis ISD can also count on its quality relationship with the Region 16
Education Service Center to gain needed technical support in areas of academic instruction, curriculum development, and campus
planning and strategy interventions. Memphis 1SD also has a relationship with Clarendon Junior College, as Memphis High School
already provides for Advanced Placement and dual credit courses. Due to the local community nature of Hall County, Memphis ISD has
staff members and parents who serve many different roles. This variety of experience allows for a many-faceted approach to overcoming
obstacles, and collaboratively meeting the needs of the children of this community. Memphis ISD and the local school board are
dedicated to “children first”, and see their role in supporting the necessary instructional reforms to see successful students and productive
lifelong learners.

1. Develop and Increase Teacher and School Leader Effectiveness: Choosing to utilize the flexibility offered through the Tier I}
Transformation Model, Memphis ISD has made the decision lo not replace the principal in the first year of the TTIPS Grant program
implementation. 1t will, however, use the SIRC provided Principal/Leader Competency Review Process to design an effective evaluation
instrument for the principal. A similar process will be used to design a new evaluation instrument for teachers. Funding will be used to
pay substitute teachers while the teachers and principal build the evaluation instruments. Funds will also be used to pay subs for
teachers involved in the research and design of an equilable reward system for teachers and staff who have increased student
achievement and HS graduation rates as well as to pay for the reward system incentives. Funds will be used to provide additional,
specific, and intensive professional development for those teachers who have not initially increased student achievement once the
transformation model strategies have been put in place. Funds will be used for the provision of ongoing, high-quality, job-embedded
professional development for all staff with a topic focus on research based instructional methods and classroom management strategies
to meet the targeled needs of the Middle School student population. Funds will be used to pay for initiatives designed by teachers and the
principat to recruit and retain quality staff. Funds will be used to send the principal and teachers to Leadership Academies and
appropriate conferences for the specific purpose of improving administrator and teacher effectiveness.

2. Comprehensive Instructional Reform Strategies: Memphis ISD will use funds to contract for comprehensive curriculum/esson plan
audits documenting curriculum vertical and horizontal alignment with the TEKS, the use of strategles obtained from professional
development, and evidence of the use of research based instructional and classroom management practices. Funds will initially pay for
an outside contractor to conduct the audits. In addition, the contractor will teach the principal and instructional staff methods used to
conduct valid curriculum audits and making use of the data obtained for use in subsequent years. Funds will be used to obtain training of
the principal in the use of 360 Walkthrough methods, which he can use as part of the newly developed teacher evaluation system. Funds
will be used for the expanded purchasing of technology based instructional tools such as Smart Boards.

3. Increasing Learning Time and Creating Community-Oriented Schools: Funds will be used in Year 1 of implementation for travel
{0 other Texas school districts to provide information on different fiexible and aliernative daily schedules, school calendars and instruction.
Funds will be used to implement strategies designed to accommodale increased learning time opportunities. Funds will be used to
provide for improving communication with parents and the community and for training in language acquisition and parenting.

4. Providing Operational Flexibility and Sustained Support. Funds will be used prudently in making staffing increases and in the
implementation of intervention strategies in ways that can be continued after the grant period ends. Memphis ISD will make concerted
use of SIRC program recommendations and contacis and continue to use professional development and support services provided by

Region 16 ESC. Memphis ISD will continue to evaluate current practices and policy to facilitate full implementation of the transformation
process.

Page 20 of 98 |

Gopyright® Texas Education Agency. All rights reserved. SAS-A11 4-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 096904101
Standard Application System (SAS) Co—"‘unty_msmct No.
by telephonefe-mali/FAXon School Years 2010-2013 R
by of TEA. Amendment No.

Texas Title I Pr!orlty Schoo[s Grant

:i"ért 21 PfOJet:t Managé:mrent Cont.:
-_;_Sectlon A:'LEA (Dlstr_lct)iCapacmy Re
:Smal an. 9 pomt (Al‘i '

Even though the end of the schooi year is nearing completion, along with all the busmess and complexﬂy that offers, Memphls lSD is
dedicated fo consulting with the relevant stakeholders regarding this application and the proposed implementation of the transformation
model. Due o the fact that Memphis 1SD is already involved in improving and transforming the district, including Austin Elementary and
Memphis Middle School, many needs have been identified. Once the district was nofified of its eligibility to make an application, staff
mestings were held to discuss the specifics of the Transformation Intervention Model. Involved were teachers and administrators, as well
as the Region 16 Education Service Center. Memphis ISD was able to take information from a recent “priority of needs” developed from a
comprehensive needs assessment done in January of 2010. This needs assessment process involved parents, teachers and community
members in the evaluation process. Also, a campus student survey will be done in conjunction with the Texas Behavior Support Initiative
that helped provide Information about specific areas of improvement needed in the campus climate. Involved in the process {o determine
goals for the grant, relevant stakeholders were consulted including community members, staff, parents and students to do a large scale
“data dig” to bring to light areas of need. These deficiencies will be incorporated in the measureable goals and objectives in Schedule 4C

of the TTIPS grant application.

The Memphis ISD Superintendent discussed the grant with the campus principals and central office administrators in a staff meeting on
May 5, 2010. Schoo! improvement model options were discussed as well as potential funding amounts, possible intervention activities to
best meet student needs, and the educational, human resources, political, and fiscal implications of TTIPS Grant implementations, The
principals responded positively. Al were in agreement that changing status guo was the only way to reach the next level of student
academic success at Austin Elementary.

The next step saw a Transformation Team assembled from volunteers wanting to make and see a positive difference in student success.
This team met on May 17, 2010, and brainstormed ideas and tactics and started gathering the preliminary information. They reviewed
district student academic data and received further TTIPS Grant details from the superintendent. The Transformation Team was then able
to use the data and grani information to make preliminary plans needed for the wrifing and eventual implementation of the TTIPS Grant.
During the period in which the grant was being written, the superintendent was gelting the information out to the public.

The public was also informed by submitting a newspaper article to the local newspaper-The Hall County Herald, and through information
posted on the district web page at hitp://www.memphisisd.net/.
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‘necessary, to en it the intervention{s) fully and effectively.:

Memphis ISD Admlmstrallon carefully reviewed (LOCAL) Board Policy, the 2009-2010 Student Handbook and the 2009— 011 :
Handbook in order to determine if any current practices and/for policies confiicted with any selected Tier Ill Transformation Model
interventions. The following modifications will be made:

DNA (LOCAL) — Pertains to the annuat appraisal of District teachers being in accordance with the Professional Development and
Appraisal System (PDAS). This policy will be amended to include the use of a new teacher evaluation instrument designed with the help
of SIRC and with the input of teachers as a required part of the Tier lll Transformation Model.

FCC (LOCAL) — Provides information on the District's Homeless Student Liaison Officer. This policy would be changed to include contact
information for a District Student Support Services Contact Person. Verbiage will be added to signify this person coutd provide
information on where any student or sludent's guardian on behalf of the studert could find assistance andfor information pertaining to
abuse prevention, addiction interventions, local acquisition of food and/for clothing and/or transportation in time of necessity, counseling
services, medical/dentalfvision services, school supplies, etc.

Memphis Student Handbook - FEES — Pertains to the option of requiring students to pay fees (fuition) for optional courses offered for
credit that require the use of facilities not available on district premises (dual credit). This option would be changed to provide the District
the ability to pay for Dual Credit coursework tuition and books for participating students on the condition the coursework is completed with
passing grades and in the required time limit. Students who drop or fail the course would be required to pay back the tuition and book
costs for the course. This option would be changed fo encourage an increase in successful participation in the Dual Credit program by all
eligible students.

— Pertains to the option of requiring students to pay up to $50 for credit recovery oplions due to absence issues. The verbiage pertaining
to this portion of the fee information would be modified. Students needing credit recovery due to absence would be identified early on
each semester and placed into an intervention program automatically providing research-based, transformation/administratively approved
coursework.

FEES - Pertains to the option of requiring students to pay for summer school courses that are offered tuition-free during the regufar
schoot year. The verbiage pertaining fo this portion of the fee information would be deleted. Any student requiring credit recovery due to
failing grades would automatically be registered into a mandatory extended learning fime/extended day educational opportunity program,
which woutd automatically provide the required coursework and assistance to complete it successfully.

TO BE ADDED -~ A section pertaining to Student Social Services corresponding to addition in Policy FCC (LOCAL) and a section
pertalning to the provision of Tutorials or other appropriate exiended learning time strategy.

Employee Handbook — Pertains fo the appraisal of teachers using the PDAS. This policy will be amended to use the new teacher
evaluation instrument that will be designed with teacher input as required with the Tier Ill Transformation Model.
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Memphis ISD will align the Tier 1l Transformation Program TTIPS Grant funding with other federal, state, and local funds with two other
key factors in consideration- supplement not supplant; and to continue, expand upon and improve the educational program transformation

processes already in place.

Memphis ISD currently receives Federal IDEA B funding which is used for the staffing a quality Special Education Program, Response to
Intervention (RTI) implementation training and program interventions, and for the purchase of special equipment, suppties, and software
used to meel the need of special education students. Maintenance of Effort (MOE) will be maintained with Tier Il Transformation
Program TTIPS funding used to provide for an inclusion classroom instructional aid for reading and math classrooms, for additional one-
on-on face time provided by an extended instructional day program, and for the provision of a review of professional development focused
on effective RTI program practice implementation. A TTIP Grant funded teacher coach would assist SPED and general education
leachers in best practices to meet the needs of SPED studenis in the regular classroom.

Memphis ISD also receives federal Title | and Title I} funding which it REAPS into its Title | program.

Memphis ISD also currently receives ARRA Title ! and Title 1D Stimulus money, which is used for a half time elementary counselor,
professional development for teachers, software renewals, and capitalized computer hardware and software.

Memphis ISD also receives Stale Fiscal Stabilization Funds; 24%, which is used for Texas Steps-Up, and the other 76% is used for
quarterly payments to Apple Financial for Memphis ISD's one-to-one technology initiative.

Memphis ISD also receives ARRA IDEA-B in a formula, which is used for professional development, specialized furnishings, and
dedicated seats for the Fast Forward reading program.

Memphis I1SD also has used TXSHEP funding to pay for After School Acceleration for students i they qualify for Homeless funding. This
funding source is decreasing annually.

Memphis ISD also uses OEYP and ARI/AMI funding sources to pay for After School Acceleration for grades 3rd through 8th, which is also
decreasing annually.

Memphis ISD is already involved in significant transformation reform, and will continue to utilize these
resources along with what may become available with the TTIPS grant funding.
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The project manager (Distnct Shepherd) for the TTIPS Grant was selected by Memphls ISD based on the

following qualifications:

i. The Memphis ISD District Shepherd has a diverse knowledge base which will allow them to more
fully understand the unique needs of small-town, rural, chapter 42 school district students and
school staff and the complexities involved in serving those needs.

2. The Memphis ISD District Shepherd has a vested interest in seeing that the Tier III Transformation
Program is fully and effectively implemented. Visible evidence of this commitment and dedication
will enable the District Shepherd to actively generate a positive school culture in the face of
sometimes difficult, but always positive change.

3. The Memphis ISD District Shepherd has full access to the Superintendent and the Transformation
Team and uses this access for effective, timely communication for the purpose of problem solving,
provision of technical assistance, and program evaluation.

4. The Memphis ISD District Shepherd is knowledgeable about the details of running a school district
central office, a school campus, and of departmental procedures and district legal and local policies,
which will be used to ensure that appropriate and timely transformation activity implementation can
occur with a minimum of difficulty.

Note: Memphis ISD will contract with the Region 16 Education Service Center for the provision of the
District Shepherd, and has included the estimated costs to fund this in Schedule 5, Program Summary

Budget,
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‘supporting. the campus school- amprovement efforts

Memphis ISD will first provide for the physical needs of the District Shepherd by designating access to computer privileges
(including read-only access to PEIMS and student data), and a telephone. The District Shepherd will be issued schoot
identification and parking.

The second provision for the District Shepherd will be new employee orientation training which includes a review of the staff
handbook, the student handbook, including the Student Code of Conduct, pertinent Board policy and school procedures,
and required notices pertaining to sexual harassment, blood borne pathogens, confidentiality, etc. All trainings serve to
further acquaint the District Shepherd with details of the Memphis ISD campus and learning environment. The District
Shepherd is introduced to and develops a working retationship with the school business manager.

Before arrival of, during orientation with staff, and after the District Shepherd has formally committed to Memphis 1SD, the
District Superintendent and Transformation Team have been communicating the role and responsibilities of the District
Shepherd with all stakeholders through use of the local newspaper, the District/Campus web page, in parent meetings, staff
meetings, and student gatherings. The District Shepherd begins to attend all Transformation Team meetings, professional
development, and appropriate staff meetings and becomes an integral part of the Memphis ISD educational transformation

process.
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Memphis ISD has selected specific reform strategies to be utilized during their schoo! transformation. In addition to selecting the
strategies that meet the currently identified needs, the strategies have been selected so that the elements that contribute to meeting
needs successfully are also sustainable. Memphis ISD wil continue to evaluate sources within the local budget, and to look for creafive
funding sources. Memphis ISD will be careful to acquire softwareftechnoiogy licenses in ways that a one-time purchase will include
ongoing professional development, and upgrades during the lifetime of the software/technology usefulness. Memphis I1SD will continue to
seek out specific grant sources to continue funding of specific strategies. Memphis ISD has also made policy changes in order to make
the Hall County tax base popular to atiract potential wind energy consortiums, as well as supporting the local Economic Development
Corporation in altracting new businesses.

Reform Strategies:

+  Expanded/Updated Technology — Memphis ISD is involved now in planning for future desighated school budget funding to
provide for continued maintenance, repair, replacement and licensing. Acquisition of available technology grant funding will be
pursued. All staff will be fully trained in the integrated use of technology in the classroom and lead teachers will have the
credentials to train incoming insiructional staff by the time the funding period ends.

«  Continue the Pre-kindergarten Program Fed by an Early Childhood Program — The physical location of Memphis 1SD in rural Hall
County, Texas nor the primary industry of agriculture, does not lend itself to the influx of potential permanent residents to the
county or their children to the school district. Local families have little opportunity for any child care much less early childhood
educational programs. The increased Average Daily Altendance (ADA) realized with the implementation of these two
educational programs is used to sustain these classrooms, which are already established.

«  AdultCommunity Classes — Community and school staff volunteers would be trained so that community and adult classes could
be continued after the grant period, Memphis ISD would provide the use of the facilities, computers and other technology tools,
software, and access to the Internet so that the classes could continue.

+  Curriculum, Instruclion and Professional Development —The person contracted to conduct the first curriculum audit would also be
contracted to teach instructional staff and the principal how fo conduct their own curriculum audits. Monitoring the fidelity with
which teachers and the principal utilize information gained from research-based professional development will promote
sustainability of improvements in classroom instruction and management. Teachers of Teachers training will be part of each
professional development provided so that teachers new to Memphis ISD receive the professional development as pait of their
orientation. Memphis ISD will continue to participate in quality professional development provided through contract with Region
16 ESC and through the use of Project SHARE — an online professional development program provided by TEA.

+ Incentive and Rewards Programs — Funding for these programs will come from savings realized from not having to train new
staff because of increased teacher retention. Savings will also be realized from decreased staff absenteeism. Memphis ISD will
make use of state offered incentive and reward funds, which it has not accepted previously.

+  Exira Personne! (Full time Counselor, Certified Librarian, and Instructional Aides) — Provide cerification opportunities to
interested, committed staff during the grant period with a commitment fo stay with the district. Then, be able to hire them
through regular attrition and retirements. Memphis 1SD currently contracts with Region 16 ESC for a Certified Librarian, and will
“grow our own” librarian in house, using grant money to fund university coursework and certification processes. Through atirition
of the current Library Aids and finishing with the ESC contractual obligations, Memphis I1SD will be able to sustain this position.

+  Positive Behavior — The Texas Positive Behavior Support Initiative will be fully implemented in Memphis 1SD by the time the
grant period ends. Lead teachers and the principal will provide training and support to any new teacher.

Transparent, rigorous teacher and principal evaluation instruments and process ~ Memphis 1SD will evaluate the instruments
annually to ensure alignment with sustained school improvement goals and continue their use.

+  School Integrated Social Services — The school will appoint and train a school liaison for the purpose of providing social service
support information to parents and the community during the grant period. That person will continue provision of that service
after the grant period ends.

»  Comprehensive Needs Assessment Processes — Memphis ISD will continue o make use of the Comprehensive Needs
Assessment processes to provide data essential for decision making pertaining to sustained student academic achievement.
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Memphis ISD will use a clear, fair, well-organized selection process that is open to public input for the
selection of quality external service providers. Each external provider will be evaluated on knowledge,
skills, and past record for successful provision of school improvement services, Each provider will be
reviewed from the educational, organizational, legal, and financial perspectives. Memphis ISD will develop
profiles of all available external providers and make selections based on the best matches to meet the
specific needs identified through the comprehensive needs assessment. All selected providers must be
willing and able to sign a contract, which includes performance expectations and benchmarks that will be
used as part of the ongoing formative and summative evaluation process in determining progress towards
meeting transformation goals, Memphis ISD will personally interview and approve the specific person to
provide the service or services. Memphis ISD will make use of the professional recommendations for
external providers provided by the Texas Transformation Project support staff, the School Improvement
Resource Center, Region 16 Education Service Center, and the District Shepherd.

Memphis ISD will also actively pursue entering into a cooperative agreement with other districts that receive
TTIPS funding in order to compare and share effective resources and external providers.
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Austin Elementary will only make site visits if intervention model strategy information is unavailable without
travel. All effort will be made to first visit through the use of distance learning technology in order to
conserve funding and time out of the classroom. Secondly, effort will be made to bring persons experienced
in to Austin Elementary from other sites. If there is a specific need that can only be addressed through a
site visit, sites will be selected:

+ That are using research-based strategies that can be duplicated at Austin Elementary

+ That are recommended by the Texas Transformation Program Support personnel, Region 16 ESC
staff, and/or the Memphis School District Shepherd

*+ That are as close in proximity to Hall County, Texas as possible
« That have student demographics and backgrounds similar to Austin Elementary
» That have strategy information to meet several needs

The expected outcomes of site visits are that detailed information and first-hand knowledge of specific
strategy implementations or practices that can be brought back to the school and incorporated into the
Austin Elementary transformation processes. It is expected that the implementation of the new strategies
provide for new student academic successes that were not previously realized with other strategies.
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Not Applicable - Memphis ISD has no Tier I Schools
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by :
\intervention design within the’ requirements of the grant pfogram.

I Turnarocund

1 Closure

Il Restart

{1 Transformation

B Tier 111 Modified Transformation
TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

[ supplemental Education Services {SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[Tl The LEA/campus will implement its own Intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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1. The process Memphis ISD followed/will follow to select a school intervention model that aligns to the
identified needs of Austin Elementary:

Memphis ISD is identified as a Tier I1I School by TEA and has the choice of all four school improvement models.
The Turnaround Model in which the campus principal and 50 percent of teachers are replaced was not
selected due to the strong probability of replacing 50 percent (approximately 11) of teachers with highly
qualified personnel is unlikely as Memphis ISD is located in the far Southeast Texas Panhandle. The district
administration and initial Transformation Project team decided to keep the existing principal due to student
performance showing moderate growth under the currently implemented school improvement strategies, as well
as both schools had administrator changes last schoo! year due to internal district moves. The principal will
participate in professional development designed to improve instructional leadership skills as well as be
evaluated with the newly designed/aligned evaluation instrument developed with the assistance of the Texas
Transformation Project support staff. The Closure Model was not selected due to the fact that Austin
Elementary is the only schoo! in the area and transportation of students to other districts outside the area would
provide undue hardships to community parents. The Restart Model under which the school begins new as a
Charter School was not selected because Austin Elementary is the center of the Hall County locality. It was
thought that bringing in outside entities with little knowledge of the established community to run the school
would prove to be detrimental to a positive learning environment.

The Tier I1I Transformation Model was selected because:

o Austin Elementary was not required to replace the existing principal the first year of implementation (for
the reasons stated previously in this schedule);

o The model provided for the development of a transparent evaluation instrument to evaluate the
effectiveness of the principal and teachers in meeting the transformation model goals;

o The model required the development of recruitment/retention and reward/incentive strategies for staff;

o The model provided for on-going, high-quality, job-embedded professional development that is aligned
with Austin Elementary’s comprehensive instructional program;

o The model makes consistent use of data provided by ongoing comprehensive needs assessments in all
school improvement decision making

o The model is designed and implemented with teacher and principal involvement to meet the specific
needs of Austin Elementary

o The mode! provides for increased learning time;

o The model provides for an expansion of parent/community-oriented school engagement

o The model provides a sound starting point and a support system for improving upon school operational
flexibility required for full, effective implementation of school reform;

o The model provides for extensive opportunities for Austin Elementary to receive ongoing, intensive
technical assistance and related support from Texas Transformation Project personnel, Regional
Education Service Center personnel, the Memphis ISD District Shepherd, and Central Administration;
and

o The model aliows Austin Elementary flexibility in the design, the implementation, and the evaluation of
the school improvement program while receiving guidance from outside expertise, which ensures a
successful completion of the project.
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2. Timeline delineating the steps Austin Elementary wil! take to implement the Tier III Transformation
Model:

Summer After Being Awarded the Tier III Transformation Model TTIPS Grant

+  Revise the District/Campus Improvement Plan to reflect the transformation model reform strategies

«  Conference with Memphis ISD business manager to discuss/plan for financial considerations associated with the
TTIPS Grant

Formally establish the Memphis ISD Transformation Team from volunteers committed to school improvement
Establish a working relationship with SIRC personnel

Communicate the acquisition of the TTIPS Grant with all stakeholders

Make necessary policy and procedure changes with the Memphis ISD Board of Trustees

Contract with Region 16 ESC for C-Scope - TEKS based curriculum for the 2010-2011 school year

Contract with Region 16 ESC for DMAC — student data analysis program

Fall I

+  Select/contract for the Memphis ISD District Shepherd

« Participate in the 1** Annual Memphis School District Transformation Project Institute with the assistance of
SIRC

Conduct a Austin Elementary Campus Snapshot with the assistance of SIRC

+  Develop plan for staff incentive and award system

+  Participate in a Principal/Leader Competency Review process with SIRC

+ Design principal and teacher effectiveness evaluation instruments and get School Board approval

+  Conduct comprehensive needs assessment process and collect appropriate data

+  Use data provided by the comprehensive needs assessment to make decisions on specific intervention strategies
to be used beginning January 2011 (teacher coach, extended day schedule, specific professional development,
adult classes, etc,)

+ Plan for extended day schedule changes to be implemented second semester of 2011

« Identify Teacher Leaders and peer trainers of teachers

» Contract with teacher instructional coach

«  Contact the local Justice of the Peace for assistance in student truancy issues

+  Write the first 90 day action plan for Spring I

s Communicate progress of TTIPS Grant Program impiementation with all stakeholders

Spring I

»  Participate in a TEA and/or SIRC campus visit

» Begin leadership coaching

« ldentify and contact community partners for social service support program

+  Discuss Texas Positive Behavior Support Initiative sigh-up with Region 16 ESC for inclusion of Austin Elementary
for Fall II

Conduct first curricuium audit

Implement strategies decided upon in Fall I planning phase

Replace or retain key staff

Purchase additional instructional technology - Smartboards, clicker systems, digital projectors/Elmos
Purchase/update instructional staff laptops and PCs

Complete first 90-day plan evaluation for Summer I and write a 90 day plan for Summer I

- ® 8 & =
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Summer I
+ Attend Summer Seminar training
+  Attend National Staff Development Council Summer Conference
+  Develop plan to recruit and retain quality staff
+  Develop job embedded professional development plan for upcoming school year
= Provide summer hours for community use of Hbrary and library computers
«  Provide laptops for checkout to community members for use towards GED, advanced coursework, and fanguage

acquisition

Attend Texas Positive Behavior Support Initiative training and plan for program implementation Fall 2011
*  Principal participates in the Texas Principals Excellence Program
+ Review progress toward goals of Summer I 90 day action plan and develop next 90 day plan for Fall II

Implement school-wide Texas Positive Behavior Support Intervention program

*  Begin provision of enhanced social service support

+ Teacher Leaders begin collecting observation data to guide professional development and student intervention
choices

Begin on-line professional development courses (Project SHARE)

Review progress toward goals in Fall II 90-day action plan

Review progress towards goals in Summer I 90-day action plan and write 90-day action plan for Spring II
Implement Aduit classes in English Language Acquisition and Technology

Communicate progress of TTIPS Grant Program implementation with all stakeholders

Review progress toward goals of Fall Il 90 day action plan and develop next 90 day plan for Spring I1

L A I

Sprmg Ir
Review Texas Positive Behavior Support Intervention Program data to evaluate program implementation
+ Implement additional targeted professional development based on classroom observation data and student data
« Begin the recruitment of teacher trainers who will continually provide professional development and support in
the use of the information learned from the professional development
» Replace or retain key staff
+  Review progress towards goals of Spring II 90 day plan and develop next 90 day plan for Summer II

Summer IT
»  Attend Summer Team Training
Review and revise professional development plans
Review and revise needs assessment
Attend National Staff Development Council Summer Conference
Develop plan for classroom interventions for Texas Positive Behavior Support Intervention Program
Review progress towards goals of Summer 11 90 day plan and develop next 90 day plan for Fall I1l
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Fall 111
+  Re-administer Campus Snapshot
« Implement revised professicnal development plans
+  Continue online professional development courses (Project SHARE) and face to face trainings
+  Plan strategies with central administration, school business officer, and Transformation Team members for

sustaining successful Austin Elementary Tier III Transformation Program intervention strategies
+  Communicate progress of TTIPS Grant Program implementation with all stakeholders
+  Review progress towards goals of Fall III 90 day plan and develop next 90 day plan for Spring IlI

Spring IIT
»  Collect data for Texas Positive Behavior Support Initiative evaluation
+ Continue online and face to face professional development
+ Replace or retain key staff
+ Review progress towards goals of Spring III 90 day plan and develop next 90 day plan for Summer IiI

Suminer IIT
« Conduct intense data review and process evaluation and make determinations of what worked (and is to be
sustained) and what still needs focus?
+ Implement sustainability plan (use of instructional technology, peer trainers of teachers, 90 day action plans,
data driven intervention and professional development selection, continuation of student behavior plan, etc.}
«  Review progress towards goals of Summer III and develop next 90 day plan for Falt IV
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1 District Superintendent

2 District Site Based Decision Making Team Members

3 Parents

4 Community Member Representative

5 Campus Principal

6 Instructional Staff

7

8

o

10
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On the following pages of charts applicants should descrtbe all other schoot rmprovement actlwtles that wrli be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s} from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 — Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Beveloped Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance lncludmg (but not I;mlted to) Readmg/ELA and
Math
1-A. Improve Student RTI strategies will provide Reschly, D. (2007). January May 2013
improve Achievement in intervention strategies to Response- to-infervention 2011
Academic | Reading/ELA through full students and prevent them in prevention, disablfity
Performance | implemsntation of from falling behind identiffcation and With
Through the | Response to Intervention academically. Will resufi in educational programming. continuation
Use of Data | (RTI) meeting AYP and State Paper presented at the after grant
Driven accountability standards annual mesting of the period
Instruction Midwest Symposium for planned
Leadership in Behavior
Disorders, Kansas City,
Missotri.
1-A, 1C improve Student Effectiveness of classroom Keller, B. “Coaching January May 2013
Improve Achievement in teacher directly impacts Teachers to Help Students | 2011
Academic | Reading/ELA through student academic Learn.” Education Week.
Performance § fidelity in the use of performance, Teacher coach | V27 ntb p 22-24, Dec
Through the | research-based and principal will document 2007
Use of Data | instructional methods of actual use of instructional With
Briven classroom teachers methods and provide support continuation
Instruction/ to teachers in need of after grant
Ongoing assistance, period
Monitoring of planned
instruction
1-C Improve Student Research indicates the Supovitz, J., Sirinides, P, January May 2013
Improve Achievement in all importance of principal’s work May, H.; 2010 How 2011
Academic | academic subjects by in positively impacting student Pri nc1:i all s and Peers With
Performance | improving the quality of learning because of their p . continuation
Through | principal effectiveness indirect influence on teachers' | Infiuence Teaching and after grant
Ongoing practices through the Learning; 2010 period
Monitoring of fostering of collaboration and | Educational Administration planned
Instruction communication arcund Quarterly, v46 n1 p31-56
instruction.
1-A. Improve Student RTI sirategies will provide Reschly, D. (2007). January May 2013
Improve Achievement in intervention strategies o Response-to-intervention in 2011
Academic | Mathematics through full students and prevent them revention. disabilit
Performance | implementation of from falling behind p ] Y
Thiough the | Response to Intervention academically. Will resuit in identification and With
Use of Data | (RTI) meeting AYP and Stale educational programming. continuation
Driven accountability standards Paper presented at the after grant
Instruction annual meeting of the period
Midwest Symposium for planned
Leadership in Behavior
Disorders, Kansas City,
Missouri.
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1-A Improve Student Teachers who pa lClpated in | Doppelt, Y. et. Al; 2008 January July 2013
Improve Achievement in all subjects | the PD during implementation | Evaluating the Impact of a 2011
Academic | through the provision of of a reform curriculum had Facilitated Learning
Performance | high-quality, job-embedded | approximalely a one standard | Community Approach fo With
Through the | professional development deviation advantage in their Professional Development continuation
Use of Data | opportunities for students' achievement over on Teacher Practice and after grant
Driven instructional staff those who did not. Student Achievement; pericd
Instruction Research in Science & planned
Technological Education,
v27 n3 p339-354
1-B Improve Student Academic | The Texas Education Service | Martone, Andrea; Sirec, Nov 2011 July 2013
Improve Achievement in all subjects | Center Curriculum Stephen G., "Evaluating
Academic 1 through the use of the Collaborative (TESCCC} Alignment between
Performance | vertically/horizontally developed CSCOPE, a Curriculum, Assessment,
Through aligned (with the TEKS) C- | comprehensive, customized, and Instruction.” Review of
Curricilum | Scope Curriculum by user-friendty curriculum Educational Research. V79 With
Alignment | classroom teachers support system which n4 p1332-1361 2009 continuation
encompasses resources for after grant
the implementation, monitors period
the curriculum and planned
establishes an accountability
process to ensure a guality
implementation.
1-A Implement the Use of DMAC is a data analysis Beck, L., “It's Not Just Any" . { Nov 2010 May 2013
improve DMAC software program obtained Day: When the Sun Rises
Academic through contract and support | on D-Day at One Rurat
Performance supplied through Region 18 District, Educators Meet to With
Through ESC. Acquisition and training | Disaggregate the Data.” continuation
Curriculum will provide for convenient, Joumal of Staff after grant
Alignment usable data that can be used | Development. V29 n4 p period
by teachers in instructional 35-38, Fall 2008 planned
decision making
1-A, 1C improve Student Effectiveness of classroom Keller, B. “Coaching January May 2013
Improve Achievement in Science feacher directly impacts Teachers to Help Students | 2011
Academic | through fidelity in the use of | student academic Learn.” Education Week.
Performance | research-based performance. Teacher coach | V27 n15 p 22-24, Dec 2007
Through the | instructional methods of and principal will document
Use of Data { classroom teachers actual use of instructional With
Driven methods and provide support continuation
Instruction/ o feachers in need of after grant
Ongoing assistance. period
Monitoring of ptanned
Instruction
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'Part 3 Interventlon Mode! :

Section D: Improvement Activities and Ti

eling(cont.)

Critical Success Factor

: Increase Leadership Effectiven 'SS

Supporting Research

Improve
Academic
Performance
Through On-
Going
Monitoring of
instruction

”1_(;

improve Student Academic
Achievement in all

subjects through the use of
a Teacher Coach

“The Teacher Coach wil

model example fessons and
insfructional techniques and
will mentor and document
teachers as they implement
research based instructional
practices

Keller, B. *Coaching
Teachers to Help Students
Learn.” Education Week.
V27 n15 p 22-24, Dec 2007

“Nov 2010

May 2013
With
continuation
after grant
period
planned

2-A
Data
Disaggrega-
tion/
Training

Add a mobile technology
tool {iPod, iPhone or iPad)
for use in teacher
evaluation processes and
for RTI data collection

To be used by principal for
daily collection of teacher
performance data for use in
teacher evaluations and for
documentation of instruction;
to be used by instructional
siaff to document RTI
program student performance

http:Mindarticles.com/p/artic
es/mi_mOEINfis 2002 July

10/ai ai 88679039

Article on use of Palm Pilots
for use in collecling market
research

November
2010

May 2013

With
continuation
after grant
period
planned

2-A,2B
Data
Disaggregrati
on, Training,
& Data Driven
Decisions

Provide professional
development to principal
and instructional staff in
authentic assessment,
data collection, and data
analysis, and use of data

Professional development will
allow all instructional staif
and principal to make full use
of data in valid decision
making in a sustained manner

Bernhardt, Victoria L., "Dala-
Driven Decision Making
Takes a Big-Picture View of
the Needs of Teachers and
Students.” Joumnal of Staff
Development. V30 n1
p24-27 Win 2009

Jan 2011 May 2013
With
continuation
after grant
period
planned

2-A, 2-B,
2-C
Data
Disaggregra-
tion, Training,
Data Driven
Decisions and
On-going
Communica-
tions

Participate in Campus
Snapshotl process and
conduct comprehsnsive
needs assessment as well
as periodic formative and
summative evaluations of
intervention implemented
interventions

The campus snapshot
provides a complete set of
data to be used in the
comprehensive needs
assessment process. The
comprehensive needs
assessment is a systematic
way of determining needs,
examining their nature and
causes, and setting priorities
for future action.

Park, Vicki; Datnow,
Amanda, “Co-Constructing
Distributed Leadership:
Distriet and School
Connections in Data-Driven
Pecision-Making.” School
Leadership & Management.
V29 n5 p477-494 Nov 2009

Jan 2011 July 2013

With
continuation
after grant
period
planned

2-A, 2-B,
2-C
Data
Disaggregra-
tion, Training,
Data Driven
Decisions and
On-going
Communica-
tions

Continue remote access to
a “technology based”
gradebock program used
by teachers.

This allows/promotes more
timely grading/posting
practices of classroom grades
if teachers can access
program from home during off
hours. Allows for immediate
decision making for future
lessons as well as for posting
of grades to the parent portal
where parenis can access
student grades 24/7.

Leech, N, et. al. "An array of
Qualitative Data Analysis
Tools: A Call for Data
Analysis Triangulation.”
School Psychology
Quarterly. V22 n4 p 557-
584, Dec 2007

November
2010

May 2013

With
continuation
after grant
period
planned
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Critical Success Factor 4: Improve Learning Time
- Milestone
2-A, 2-B, 2-C | Conduct comprehensive To be conducied fo ensure Poston, W., “Pretending To June 2011 | July 2013
Data curriculum audits content taught is horizontally | Know Whal We Don't Know:
Disaggregra- and vertically with the TEKS; | A Constructivist Look At
tion, Training, Data used to validate fidelity Current Assessment Findings
Data Driven in uge of research based in Curriculum Audits.”
Decisions and instructional practices Intemational Joumal of
Cn-going Educational Reform. V& ng8
Communica- p 55-58. May 2009
tions
3-C Design and create Provides venue for Goldring, E., &t. al., Jan 2011 | July 2013
Resource/ transparent, rigorous documentation of principal “Measuring the Learning-

Data Utilization | principal evaluation effectiveness or lack there of | Centered Leadership With plans
instrument, which includes Expertise of School for
performance goals of Tier Principals.” Leadership and continuatio
Il Transformation Policy in Schools. V8 n2 p n after
intervention program. 197-228, 2009 grant

period
3-A Provide data-driven on- Provides the means fo Fogarty, Robin; Pete, Brian, Jan 2011 July 2013
On-going Job | going job embedded acquire new knowledge and “Professionat Learning.” Phi
Embedded Professional Development skills necessary for Delta Kappan, V91 n4 p32-34 With plans
Professional | to Principal and Lead professional growth and for Dec 2009-Jan 2010 for
Development | Teachers sustainability of research continuatio
based school improvement n after
practices grant
period
1-B, Curriculum | Provide professional A curriculum audit is taking a | Poston, W., "Pretending To Nov 2010 | Jan 2012
Alignment, 1-C, | development to "Grow our look at the efficacy of [esson Know What We Dan’t Know:
On-Going Own” Curriculum Auditor planning and implementation, | A constructivist Look ai
Monitoring of | within the district. using trained personnel. By Current Assessment Findings
Instruction 3-B, actively monitoring staff in Currfcutum Audits.”
Operationat lesson planning and International Journal of
Flexibility curriculum implementation, Educational Reform. V6 n1p
timely feedback and 20-33, Jan 1997
adjustments fo delivery can
ocCur.
3-C Add a mobile technology To be used by principal for http:/ffindarticles.com/p/article | Nov 2010 | May 2013
Resource / tool (iPod, iPhone or iPad) daily, timely collection of sfmi mOEIN/is 2002 July 1

Data Utilization | for use in teacher teacher performance data for | O/ai_ai 88678039

evaluation processes use in teacher evaluations Article on use of Palm Pilots With
and for documentation of for use in collecting market continuatio
instructional practices, both of | research n after
which would coniribute to grant
increased efficiency of period
performance planned
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“Section D: Improvement Activities
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Crltlcal Success Factor 5;: Increase Pa_rent/Communltv InVoivement

-Improvement Actlwty Research; :
Expand authentlc student Classroom teachers o attain | Ratlo, M., et. al “The January May 2013
assessment process by 100% of classroom ActiveClass projeck: 2011
Data adding “Clicker” systems participation and quickly Experiments in encouraging
Disaggregra assess student performance classroom participation.” With
-tion, and target instruction. CSCL03: Computer Support eontinutatio
Training, Teachers can communicate for Collaborative Leaming n after
Data Driven results with every student in 2003, grant
Decisions class to accelerate learning. period
and On- Bangert-Drowns, R., et. al., planned
going “Effects of Frequent
Communica Classroom Testing.” Joumal
-tions of Educational Research.
V85 pg 89-99, 1991,
3-A Participation with SIRC in A required part of the Texas Sparks, D., “Cognitive Jan 2011 | July 2013
On-going Leadership Coaching Transformation Program Coaching: An Interview with
Job which provides expertise and | Robert Garmston.” Joumal of
Embedded guidance in research based Staff Development. V11 n2
Professional praciices for the specific p 12-15, Spr 1980.
Development purpose of increasing
ieadership effectiveness
4-A, 4-B Expand authentic learning, Increased, focused, Gewertz, C., “Consensus on Jan 2011 May 2013
Flexible acceleration, English dedicated learning time Increasing Learning Time
Scheduling, | language acquisition, G/T, provides additional Builds.” Education Digest: With
Instructionall | UIL prep., and remedial opportunity for studenis of Essential Readings continuatio
y Focused | educationat experiences in | varying capahilities to obtain Condensed for Quick Review. n after
Calendar | formally designated sticcess in educational V74 n7 p48-54. Mar 2009 grant
extended day and Saturday | endeavors. period
School offerings planned
4-A Expand the One-to-One Laptops assigned to Gewertz, C., “Consensus on | Jan 2011 May 2013
Flexible computer initiative for use individual students provides Increasing Learning Time
Scheduling | in credit recovery andfor school day fiexibility through Builds.” Education Digest: With
Dual Credit coursework by | the provision of 24/7 on-line Essential Readings continuatio
adding additional coursework for students with | Condensed for Quick Review, n after
computers; “Computer on full schedules in need of V74 n7 p48-54. Mar 2009 grant
Wheels® (COW) credit for graduation, for planned
those graduating early, or
those trying to accumulate
dual credit towards college
coursework.
4-C, Establish a training Having a Certified Librarian Collaborative planning is Jan 2011 July 2013
Increase program to “Grow Our on staff would allow for more | achieved by effectively
Learning Own” certified librarian by colfaborafive staff planning integrating library activities With
Time; Staff | providing for college time, using library activilies to { and resources with classroom continuatio
Collaborativ | coursework, staff support gradefsubject level learning experiences. n after
e Planning | development, and planning periods hitp:fwww .iowa- grant
certification leveling city.k12.ia.us/ibrary/About/Co planned
courses llaboration.htm
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Critical Success Factor 6: Improve Schoaol Climate

rting:Research
4-C, Establish campus level When adulis in schools “Finding Collaborative August May 2013
Increase support for comimon consistently have time Planning Time” Maryland 2011
Learning planning periods for together to exchange ideas, Coalition for Inclusive With
Time; Staff | teachers using parent thelr interactions with Education, Inc., 2008 continuatio
Collaborativ | volunteers, or rotating students are more likely fo n after
e Pfanning { substitute feachers reflect best educational mcieinciusiveschools.org grant
praclice. period
planned
5-A, 5-B Include parent and A valid way to obtain input Aten, Angela; Mueller, Summer Summer
Increased | community members as from those with a vested Deborah; New, Diane; 2010 2013
Opportunitie | part of the Transformation interest in the school as well Peschang, Teresa, "Parent
sforlnput; | Team as a good way to keep the Involvement; Improving
Effective community informed about School Climate and With
Communica- Memphis 1SD improvement Strengthening Relationships continuatio
fion project Among the Parent h after
Community.” grant
Dissertations/Theses planned
5-A, 5-B Provide Adult Education Provision of Technology and Wittman, B., “Getting the Jan 2011 July 2013
Increased Classes and use of English Language Acquisition | Community Hooked.”
Cpportunitie | technology lab andfor classes to the Memphis Principal Leadership. V8 n2 With
s for Input; | laptops to Memphis Community provides a way to | p 52-55, Oct 2007 continuatio
Effective Community members bring residents into the n after
Communica- school. Residents would be grant
tion able to work towards GED or planned
college credit with use of
laptops. Participants will
communicate with others
positive aspects of the school
as they buitd personal
capacity.
5-C Designation of a The Communily Liaison’s duty | Denton, M., "Where Would Jan 2011 July 2013
Accessible | *Community Liaison” is fo provide information to the | You Turn for Help? Older
Community parents and community Adults’ Awareness of
Services members on services Community Support
available in times of need Services,” Canadian Journal
{shelter, clothing, medical or on Aging. V27 n4 p 359-
dental care, counseling, 370, 2008
transportation, suicide
prevention, abuse, etc}
Research shows that one
important source of
information about community
support services is word of
mouth.
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Section D: Improvement Activities and Timelme (cont )

Critical Success Factor 7: Increase Teacher Quality

. xlestone e porting_ Research
6-A Offer incentives for Using incentives to reward Rutherford, Barry; and Nov 2010 | May 2013
Increased improved attendance, students with positive Others, “"Parent and
Attendance | perfect atlendance attendance improvements will | Community involvement in With plans
improve the overall Education,” Non-Journal. to continue
district/campus aftendance 1995 after grant
rate. period
6-C Expand the exira curricular | Expansion of the Covay, E., el. al. “After the Jan 2012 | May 2013
Increased | program through the opportunities made available | Bell: Participation in
Involvement | provisicn of equipment, to students through exira Extracurricular Activities, With plans
in Extra-, supplies and training and curricular activities will Classroom Behavior, and to continue
Co- stipends for teachers. (Ex: increase student participation. | Academic Achievement.” after grant
Curricular | Science club, journalism, Expansion will also provide Sociology of Education. V83 period
Activities photography, botany, for students to gain N1 p 20-45, 2010
agriculture, animal experience in diversified
husbandry} areas.
6-B Purchase curricutum for Use of social skills training will | Alice Ray, "Unexpected August May 2013
Decreased | social skills training to decrease the number of Findings On The Impact Of 2011
Discipline implement in structured “repeat offenders” sent to Computerized Social- With plans
Referrals setlings, such as In School | alternative discipline settings, | Emotional Learning to continue
Suspension or Detention improve behavioral outcomes, | implications For Research after grant
improve academic and Practice” period
performance, and had fewer Ripple Effects, San Francisco
discipline referrals Paper presented at the
annual meeting of American
Educational Research
Association, March 27, 2008
6-B Participate in the Texas Use of research based Scott, J., et. al., “Effects of June 2011 | May 2013
Decreased ; Positive Behavior Initiative behavior management Positive Unified Behavior
Discipline program supported through | strategies by teachers (with Support on [nstruction.” With ptans
Referrals Region 16 ESC expert support} will provide International Journal on fo continue
students with infrinsically School Disaffection. V6 n2 after grant
motivated skills for p 41-48, 2009 period
appropriate personal behavior
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7-A

Locally
Developed
Appraisal

instruments

Design and create
transparent, rigorous
teacher evaluation
instrurnent, which includes
performance goals of Tier
Il Transformation
intervention program.

Provides venue for
documentation of teacher
effectiveness or lack there of;
Provides data for decision
making in instructional
practices and for decisions
pertaining to the retention or
removal of teachers

Goldstein, J. “Designing
Transparent Teacher
Evaluation: The Role of
Oversight Panels for
Professional Accountability.”
Teachers Colfege Record,
V111 nd4 p 893-833, 2009

Nov 2010 | May 2013
With plans
{o continue
after grant
period
ends

7-B

On-Going Job
Embedded
Professional
Development

Provide data-driven on-
going job emhedded
Professionat Development
to Teachers

Provides the means to
acquire new knowledge and
skills necessary for
professional growth and for
sustainability of research
based school improvement
practices

Fogarty, Robin; Pete, Brian,
“Professional Learning.” Phi
Delta Kappan. V91 n4 p32-34
Dec¢ 2009-Jan 2010

Jan 2011 July 2013
With plans
for
continuatio
n after
grant
period

7B
On-going Job
Embedded
Professional
Development

Provision of a Teacher
Coach

Teacher coach will provide
one-on-one instructional
coaching in and out of the
classroom as teachers
implement new instructional
strategies and palish those
already in place. Teacher
Coach will be responsible for
documenting changes in
instructional practices and
integrity with which the
practices are used

Keller, B. "Coaching
Teachers to Help Sfudents
Learn.” Education Week.
V27 n15 p22-24, Dec 2007

Jan 2011 | May 2013
With plans
for
principal to
assume
duties of
teacher
coach after
grant pd.
ends

7-C

Recruitment /
Retention
Sirategies

Design of a
Recruitment/Retention Plan
by Transformation Team fo
include provisions for a
reward system for teachers
contributing successfully fo
the academic achievement
of students

A successfully implemented
Regruitment/ Retention plan
will provide for continuity
during the transformation
process and for sustainability
of strategy implementation
after the transformation
period is formally over.
Happy teachers = good job
performance.

Frase, L. “Effects of Teacher
Rewards on Recognition and
Job Enrichment.” Joumnal of
Educational Research. V83
nt p52-57, Sep-Oct 1089

Muralidharan, K., et. al.,
*Teacher Performance Pay:
Experimental Evidence form
India.” Nafional Bureau of
Economic Research. 2009

Jan 2011 May 2013
With plans
for
continuatio
n after
grant
period

7-B
On-Going Job
Embedded
Professional
Development

Site Visits only if like/similar
information sources are not
available through distance
technology or through
Region 16 ESC
professional development
offerings

Site visits would provide
timely, first hand knowledge
and information on school
improvement strafegies not
available from other sources

Von Frank, Valerie,
“Ambassadors of Learning:
Teachers’ Enthusiasm Builds
Momentum for Districl's
Long-Running Program.”
Journal of Applied Behavior
Analysis. V30 n2 p14-26, 28,
30 Spr 2009

Jan 2011 { July 2G13
With plans
for
continuatio
n after
grant
period
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Walver Request

szApphcants must check the:wai ers in which the i_EA/campus mtends to |mpieme g

X Extending the period of availability of school improvement funds. This waiver extends the "life” of the funds for

two additional vears; allowing the state fo fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of

implementation of the grant program.

(] “Starting over” in the school improvement timeline for Tier I and Tier II Title 1 participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

(W Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the

40 percent poverty eligibiity threshold.
This waiver alfows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do se in order to implement the Tier I reform model selected,
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Memphis ISD will implement an ongoing monitoring process of TTIPS Grant activities to ensure continuous improvement
by collecting and using data to be used in decision making as determined by the 90 day action plans designed by the
Transformation Team. The transformation team will work closely with the District Shepherd for Austin Elementary and
the SIRC Support Specialist to ensure an effective monitoring system is put in place. Members of the Transformation
team as well as school staff will be assigned specific monitoring and reporting duties. Each person assigned will be
trained in accurate, valid methods of data collection and data reporting. All members of the Transformation Team will
be fully trained in the process of data disaggregation and in the interpretation of the data. Designated teaming
meetings will be scheduled in the campus activity calendar for the purpose of setting aside time for the data
disaggregation and decision-making. The transformation team will work closely with the District Shepherd and the SIRC
Support Specialist when making intervention strategy selections to ensure that school improvement can result from the
selections made. An accountability element will be incorporated into the on-going monitoring activities with the
inclusion of reports to be made public to all stakeholders on the summative evaluation resuits of the 90 day action plan
implementation and on the formative plans for the next 90 day action plan,

Intervention strategies to be monitored will include those pertaining to:

+ the progress of students (academic growth, disciplihe, attendance, participation in extra/co-curricular activities)

the evaluation of the effectiveness of the campus principal

the evaluations of the effectiveness of campus teachers as indicated by student assessment data

the progress of the leadership coaching for lead teachers and the principal

the reward system

the state of the professional development program

increased learning time

fidelity in the use of designated, aligned curriculum and research-based instructional practices by teachers

the progress towards and results of teacher coaching

the recruitment/retention system

the status of the parent/community involvement plan and the school support servicas project

review of the sufficiency of operational flexibility as compared to the current needs resulting from transformation

program implementation

+ the levels of support being provided vs. what is needed during all phases of transformation program
implementation

4 & &4 * e ® & 8 8 8 »
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The purpose of formative evaluation during the Austin Elemeniary transformation process is to valldate or ensure lhat the goa[s of the
transformation are being achieved and to improve all aspects of the transformation, if necessary, by means of identification and
subsequent remediation of problems, The Memphis ISD Transformation team {which includes community members and parents), district
shepherd, and SIRC support personnel will initially conduct summative evaluations on data provided by the comprehensive needs
assessment to best determine the current status of school reform at the beginning of the grant period. The Transformation team, with
assistance, will actively begin the formative evaluation processes to identify specific issues to be addressed. Prescriptive action plans will
be put in place to address the purposes and cbjectives of the project. Quarterly communications pertaining to program implementation
progress and any problems encountered will be provided to district administration. Formative evaluation will be conducted on the
following project activities to ideniify program strengths, extent of recommendation implementation, weaknesses of project design-
implementation-and evaluation;

Teacher and School Leader Effectiveness — Both teachers and the campus principal will be appraised for effectiveness in the use of
intervention strategies and resulting improvement in student performance during the grant period through the use of new teacher/admin
developed evaluation instruments and from student dala. Student data will be analyzed for evidence of positive academic growth as the
result of the administrations of individual teachers. Curriculum document audit information will provide data pertaining to fidelity in the use
of research based instructional sirategies and a vertically and horizontally aligned curriculum. Individual teachers will be evaluated on
their student performance docurmented through assessment data and through ongoing feacher evaluation processes. The principal will
be evaluated according to the successes or lack of successes of campus teachers as well as through information provided on growth in
effectiveness resulting from SIRC leadership coaching. The Transformation Team will conduct formative evaluation of feacher and
school leader effectiveness on an ongoing basis.

Professional Development and Instructional Reform Strategies- Teachers and other instructional staff will be the recipients of
professional development specifically chosen by the Transformation Team to build capacity in identified content areas and targeted
instructional strategies. Initially, teachers who are not contributing to growth in student achievement will be the recipients of additional
prescriptive professional development and instructional support. Formative evaluation of the effectiveness of professional development
will be conducted a minimum of bi-annually at the end of each semester by the Transformation Team.

Recruitment, Placement, and Retention Plans — Student growth data, teacher evaluation data pertaining to professional practice
reflective of student achievement, and feacher attrition data will be used to validate the intentions of the recruitment, placement, and
retentions interventions are being met. The Transformation Team will conduct formative evaluation of this ptan annually during the
suminer.

Reward Plans — Increased student achievement and graduation rate data will be used to determine the effectiveness of
teacher/administrator developed reward plans. The Transformation Team will conduct formative evaluation of this plan annually during
the summer.

Increased Learning Time — Changes to the daily schedule/school calendar and student academic performance data will be evaluated 1o
determine if the implementation of specific increased learning time strategies are working as intended. Formative evaluation of this plan
will be conducted at the end of each 90-day action plan period until an optimum batance of learning fime vs. student performance is
realized. The Transformation Team will then conduct formative evaluation of this plan at the end of each semester,

Family and Community Engagement — The Tifie 1 Parent/School Compact will be evaluated along with participation numbers and
parent survey data to determine need for additional or expanded parental involvement activities or to determine if change is needed in
currently implemented activities or provisions. Family and community engagement will be evaluated for every 80-day action plan.
Operational Flexibility - Staffing, school schedutes and calendars, budgeting, policies and procedures, etc., will be formatively
evaluated by the Transformation Team at the end of each semester the first year and annually thereafter fo determine if Austin
Elementary infrastructure and operations are adequately flexible to maximize the effectiveness of school transformation processes.
Ongoing Technical Assistance and Related Support with Project Partners — The Transformation Team will use formal and informal
input from Austin Elementary stakeholders as well as technical assistance documentation provided by the District Shepherd and SIRC
support service personnel to evaluate the quality, type, and degree of coliaboration in provision of the services and support provided.
Formative evaluation processes will oceur within the assessment of each 90-day action plan,
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“collection methods to be i plemented and

obtaln continuous, lmprovement resu

Austin Elementary will collect both qualitative and quanhtatwe data whlch will drn.re 100 percent of dec:s1on makmg dunng the school '

fransformation period. Instructional staff, campus administration, and/or the Transformation Team using a process of ongoing evaluation
will collect all data. The following chart will provide for a succinct summary of the processes used for data collection, how the data wilt be
disaggregated, used to improve instruction, and used to obtain continuous improvement rasults:

How Data Will Be

How Data Will Be

How Data Will Be

Advanced Coursework data;

not improving

Disaggregated- Used To Improve | Use Obtain
Typei/Data Source(s) By: Instruction Continuous
Improvement Resulis
Quantitative Student Data State and Federal Academic » grade level Instructional Intervention strategies
Achievement Reports; Student = subgroup intervent. strategy | that result in increased
Coursework Results; Discipline | = subject wifl be modified if | student achisvement
Records; Attendance; = teacher student achieve. is | will continue fo be

implemented

Qualitative and Quiantitative
Professional Development
Data

Professional Development (PD)

sources; offerings; rosters;
implementation data

» target audience
» need addressed
= impact results

PD will provide
instruct. methods,
content needed by
teachers

PD methods/content
that results in
increased student
achieve. wili conf.

fo be used

Services Documentation

= customer satisfact.

student achieve.

Qualitative and Quantitative Student Performance Data; = grade level Evaluation data The person evaluated
Teacher/Principal Principal & Teacher Evaluations | » subgroup will pinpoint either coniinues to
Effectiveness Dala = subject needs for improves or

= teacher improvement is let go
Qualitative and Quantitative Surveys; Activity Offerings « dateflocation/ Inc. parent involve. | Strategies proven to
Parent/Community Lists; Parent/Community Input type of comment correlates increase/achievement
Involvement Data Documentation; Support = # of participants positively to will be continued

Quantitative Curriculum Data

Curriculum Audit Data

= alignment to TEKS
= by teacher

Data will be used
to fix “holes” in
what is taught

Data will ensure an
aligned curricuium

Quantitative and Qualitative
Research Based Insiructional

Lesson Plans; Walk-Through

documentation; Teacher Coach

= fidelity of usage
» % implementation

Data will be used
to show what

instr. practices shown
to work will be

Data

Teacher Satisfaction Surveys

= designated fund use

teachers = happy
learners

Praciices Data Data works continued
Qualitative and Quantitative Staff Retention and Attrition » grade or program Content/constantly | R/R strategies proven
Recruitment/Retention (R/R) | Data; Budget Data, = assignment employed to be effective will be

continued

Qualitative and Quantitative
Reward Plan Data

Teacher Safisfaction Surveys;
Student Performance Data;

= designated fund use
» subject

External
motivators can =

Reward plan that pos.
impact student

opportun. fo learn

Budget Data » grade level happier teachers learning will be
* teacher ) confinued
Quantitative Learning Time Daily Schedules; school year * minutes More time Strategies shown to
Data calendar * days provides for more | work will be cont.

Qualitative Operational
Flexibility Data

Calendar/Schedule info;
Budgetary Data;

= minutes/days
* designated fund use

Data on implem.
strategies shows

Strategies that
facilitate implement.

Policy/Procedure change dog. = handbooks what works will be continued
Qualitative and Quantitative Technical Assistance/Related = SOUrces Outside support Strategies that
Technical Assistance/Related | Support Contracts; Technical « complet. of services | sirengthens effort | facilitate.implem. will
Support Data Assistance lime records = satisfaction ratings of school be continued
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Memphis ISD, with both campuses, Austin Elementary and Memphls Middle School, is plann:ng to implement the
Extended Tran51t|on Model and take advantage of the available resources through the Texas Transformation Project.

The process to be implemented to develop the campus’ performance goals will begin with the establishment of a
collaborative group of campus teachers with the campus administrator. Specific community members will also be
invited to participate. {This will be from a pool of persons who serve/have served on the site based decision-making
committee for the campus, such as representative parents, business representatives, and organization
representatives.) This group will also include teachers from both campuses, as the cohesive planning between both will
affect the outcome towards more effectively meeting the goals of campus transformation. Beginning with the required
goals, and expanding on the required activities of the transformation model, committee members brainstormed other
ideas after reviewing relevant data. (Student achievement, teacher attendance, and survey results from students, staff
and parents) The comprehensive needs assessment was also reviewed, as well as the current plans for transformation
that have already been in place. Meaningful measurements of the specific goals were discussed, and designed to
reflect gains in the activities over the period of the transformation. The goal measurements were also designed to hold
participants on the campus level accountable for their part in meeting those goals, by adding incentives along with the
training needed to understand and implement. Throughout the process data linked measures will drive the evaluation
of goal progress or maintenance.

By allowing the campus planning committee operational fiexibility, the goals that were designed should significantly
improve student achievement outcomes and allow for a comprehensive implementation. All along in this planning
phase, the campus planning committees will seek technical support from the Region 16 service center, the District
Shepherd, and the TEA resources available, such as the SIRC, through the implementation of the Texas Transformation
Project Model. As a result of this relationship with TTP still to be established, some of the goals are in the preliminary
planning stages.

Memphis ISD also is going to seek out a cooperative agreement with other districts/campuses who may be awarded
the TTIPS grant funding in order to more effectively design and implement performance geals.

The goals are summarized as follows:

Austin Elementary Performance Goals
1. Improve Academic Performance -
Improve Student Achievement in Reading/ELA
Improve Student Achievement in Mathematics
Increase fidelity in the use of a vertically/horizantally aligned curriculum

2. Increase the Use of Quality Data to Drive Instruction
Increase amount of time Austin Elementary Staff spends collecting /disaggregating/
analyzing/communicating data used to drive instruction

3. Increase Leadership Effectiveness
Increase On-going Documentation of Principal Effectiveness
Provide On-going Job Embedded Professional Development to the Principal
Provide time and tools to Principal for collaboration with/evaluation of teachers for the
improvement of campus leadership

4. Increase Learning Time
Increase learning time for students on the Austin Elementary Campus
Increase provision of time for staff collaborative planning
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5. Increase Parent/Stakeholder Involvement
Increase ongoing parent/community opportunities for input and involvement at Memphis Middle
School
Increase the provision of accessible community services

6. Improve School Climate
Increase attendance
Decrease discipline referrais
Increase involvement in co-curricular activities (UIL)

7. Increase Teacher Quality
Develop and/or evaluate-updated locally developed teacher evaluation instrument
Increase teacher attendance at job embedded professional development
Design/implement/evaluate recruitment/retention strategy pian

8. Other
Improve Student Achievement in Science
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the.-State s ‘

"'sses.smenf:é"'éﬁ6"5"dthé'rf~tﬁéé§uréé"i:den b ‘the LEA, to which the

Most Current
State .
1 Improve Student Achievement in | Assessments- :1:9;\32(:: 3‘;’ Improve | Maintain | Maintain
. | Reading/ELA Average Scale it g 2%, gains gains
Scale Score
Scores (all
admins)
Most Current
State .
Improve Student Achievement in | Assessments- 22§3k§;‘:: 3; Improve | Maintain | Maintain
Mathematics Average Scale S::aIIe Scoreg 2% gains gains
Scores (all
admins)
52‘;:&2?? ;Il?::;tz‘c,);:;i?e:i?en‘::da Curriculum To be Improve | Maintain | Maintain
currlcuh}rm y allg Audit Developed 2% gains gains

use of quality

Increase amount of time Austin Teaming 12 hours | 12 hours | 12 hours
Elementary Staff spends documentation | 6 hours utifized utilized utilized
collecting/disaggregating/ s; Principal utilized per per per per
Analyzing/communicating data documentation | school year school school school
used to drive instruction s year year year
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Principal
Evaluation To be
Increase On-going Tool; Student determined
1 Documentation of Principal Performance with help T8D TBD TBD
Effectiveness Data; Teacher from TTP and
Performance SIRC
Data
Provide On-going Job Embedded | Professional 60 hours in
2 Professional Development to the | Development current TBD TBD TBD
Principal Records school year
Provide time and tools to To be
Principal for collaboration Principal Time determined
3 with/evaluation of teachers for and Eg’ort data with help TBD TBD TBD
the improvement of campus from TTP and
leadership
‘Increase Learning
“holding the campus
Add 30
Increase learning time for Da{ta on fcdhqu 360 minutes mingtes Mgintain Maintain
1 students on the Austin calendar; daily in-class per day 3 " 3q
Elementary Campus school instruction for minutes minutes
schedule Accelerat | per day per day
ion
Daily school
schedule; 6 hours 4 hours Maintain | Maintain
) Increase Provision of time for master teaming at . 4 hours 4 hours
. . - every six
staff collaborative planning schedule; beginning of weeks every 6 every 6
teaming semester weeks weeks
documentation
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Increase ongoing documentation; | 20 parent

1 parent/community opportunities :un‘::gn‘?:ies ano(:‘;fu'?‘i?;s Increase | Maintain | Maintain
for input and involvement at p?gvided R fcfrpos-{)g by 2 increase | increase
f

Austin Elementary

Input Year
documentation
1 i 1
meeting, | meeting, | meeting,
Participation additions | additions | additions
documentation; to to to

None; to be
developed

2 Increas:.e the Prov:s[on of . Number of Campus Campus Campus

Accessible Community Services opportunities Newsiett | Newslett | Newslett

provided er, er, er,
parent parent parent
mail outs | mail outs | mail outs

1 goals for Improving the school climate, to whi

PEIMS student Increase | Increase | Increase
1 Increase Attendance data 97.3% 08-09 | : "ogop to 98% to 98%
PEIMS 425
2 Decrease Discipline Referrals Discipline 21 08-09 D;crease ggcrease lz);crease
Records 2% ° °
. Increase | Increase
Extra/Co- Ratio of . .
. Curricular students involvem | involvem . .
3 Increase Involvement in offering data; participating ent by 2 ent by 2 Maintain
Extra/Co-Curricular Activities . . b % of 9% of increases
Participation by total
rosters students Student Student
Body Body
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‘Increase’ Teacher Quallt ~E
“to_which the LEA is holding.th

Locally To be
Develop and/or evaluate-update | developed determined
1 focally developed teacher teacher with help TBD T8D TBD
evaluation instrument evaluation from TTP and
instrument SIRC
Increase teacher attendance at Professional Current
2 job embedded professional Development Attendance 95% 98% 98%
development records rate
Attrition
Records;
. . Human Staff
3 ?:CS:EEQ 2::;';2; T‘ltt/il(::asl::':‘ i:féeegy Resources !:urnover rate | Decrease | Decrease | Decrease
plan Reacords; is currently by 1% by 1% by 1%
Summative 21.1%
evaluation of

Most Current 2249;

State Grd 5
1 Improve Student Achievement in | Assessments- Avera’ e Improve Maintain Maintain
Science Average Scale Scale g 2% gains gains
Score for all S
. core
admin
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No Barriers

Students Teachers Others

#
000 The applicant assures that no barriers exist to equitable access and X X X
participation for any groups. _ _
Barrier: Gender-Specific Bias 4 e i e L S
# Strategles for Gender—specuflc B:as Students Teachers | Others
A0l Exp:—.m.d apportunities for historically underrepresented groups to fully
participate
AD2 Provide staff development on eliminating gender bias
203 Ensure strateglies and materials used with students do not promote gender
ias
AO4 Develop and imp[ement a plan to eliminate existing discriminatfon and the
effects of past discrimination on the basis of gender
ADS Ensure compliance with tr]e requirernents iq T!tle IX of the Education
Amendments of 1972, which prohibits discrimination on the basis of gender
AQG Ensure s_;tg.drents cjmd parents are fl_JII_y informed of thelr rights and
responsibilities with regard to participation in the program
AS9 Other (Speclfy)
‘Barrier: Cultural, ngulstlc, ‘or Economic Diversity: T . o S .
# Strategies for Culturai, Linguistic, or Economlc Dwersnty Students Teachers | Others
BO1 Provide program information/materials in home language
BO2 Provide interpreterftranslator at program activities
BO3 Incref'ase awareness and apprepiation of cultural and linguistic diversity through
a variety of activities, publications, etc.
BO4 Commgni_cate to students, teache.r_s, an'd Oti:ler program beneficlaries an
appreciation of students’ and families’ [inguistic and cultural backgrounds
BOS Develop/maintain community involvement/participation in program activities
BOG Provide staff development on effective teaching strategies for diverse
populations
BO7 Ensure s;aff developmenr i; sensitivg to Fultural and linguistic differences and
communicates an appreciation for diversity
BO8 Seek technical assistance from Education Service Center, Technical Assistance
Center, Title I, Part A School Support Tearn, or other provider
B09 Provide parenting training
B10 Provide a parent/family center
B11 Involve parents from a vartety of backgrounds in decision making
B12 Offer ‘fﬂexnb[e" opportunities for parent lnvol_vement including home tearning
activities and other activities that don’t require parents to come to the school
Bi3 Provide child care for parents participating in school activities
B14 Acknow]edge and includ_e family members’ diverse skills, talents, and
knowledge in school activities
B15 Provide adult education, including GED and/or ESL classes, or family literacy
program
B16 Offer computer literacy courses for parents and other program beneficiaries

Page 56 of 98

Copyright® Texas Education Agency. All rights reserved.

RFA 701-10-1
SAS-A114-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 096904101
Standard Application System (SAS) cﬂounty-aistrict o,
by telephone/e-mall/FAX on ] School Years 2010-2013 E—
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

rBarrler, Cuiturai ngulstlc, or Economic’ Dlvermty (cont ). e : il i S
# Strategies for Cultural, Linguistic, or Economic Dlver5|ty Students Teachers Others

B17 Conduct an outreach program for traditionally “hard to reach” parents

B18 Coordinate with community centers/programs

B1G Seek collaboration/assistance from business, industry, or institution of higher
education

820 Develop and implement a plan to eliminate existing discrimination and the

effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national origin, and
color

Ensure students, teachers, and other program beneficiaries are informed of
their rights and responsibilities with regard to participation in the program
Provide mediation training on a regulat basis to assist in resolving disputes and
complaints

B99 Other (Specify}
‘Barrier: Gang-Related Activities Sl = s
# Strategies for Gang reiated Actiwtles Students Teachers Others
co1 Provide early intervention.
co2 Provide Counseling.
C03 Conduct home visits by staff.
co4 Provide flexibility In scheduling activities.
o5 Recruit volunteers to assist in promoting gang-free communities.

Co6 Provide mentor prograr.
Provide before/after school recreational, instructional, cultural, or artistic

B22

B23

co7 i
programs/activities.

c0o8 Provide community service programs/activities.

co9 Conduct parent/teacher conferences.

Ci0 Strengthen school/parent compacts.

Cii Establish partnerships with law enforcement agencies.

ci2 Provide conflict resolution/peer mediation strategies/programs.

ci3 Seek collaboration/assistance from business, industry, or institution of higher
education,

ci4 Provide training/information to teachers, school staff, & parents to deal with

gang-related issues.
co99 Other (Specify)

‘Barrier: Drug-Related Activities..: S A _ mone e
¥# Strategles for Drug related Actlwtles Students Teachers Others

DO1 Provide early identification/intervention.

poz Provide Counseling.

D03 Conduct home visits by staff,

bo4 Recruit volunteers to assist in promoting drug-free schools and communities.
bo5 Provide menter program.
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Barrler. Drug -Related Activities {cont.) :
Provide beforefafter school recreattonal mstructuonal cultural or artlstlc

D06 programs/activities

P07 Provide community service programs/activities

D08 Provide comprehensive health education programs.

Do9 Conduct parent/teacher conferences.

D10 Establish school/parent compacts.

D11 Develop/maintain community partnerships.

p12 Provide conflict resolution/peer mediation strategies/programs.

Di3 Seek collaboration/assistance from business, industry, or institution of higher
education.

D14 Provide training/information to teachers, school staff, & parents to deal with
drug-related issues.

Di5 Seek Collaborationfassistance from business, industry, or institution of higher

education.
D99 Other (Specify)
“Barrier: Visual Impairments - e e CEE e
# Strategles for V:sual Impalrments Students Teachers Others

EO1 Provide early identification and intervention.

E02 Provide Program materials/information in Brallle,
EOQ3 Provide program materials/information in large type.
E0C4 Provide program materials/information on tape.

E99 Other {Specify)
‘Barrier: Hearing Impairments . & i Y e =
# Strategies for Hearmg Impalrments Students Teachers Others

FO1 Provide early identification and intervention.
FO2 Provide interpreters at program activities,

F99 _ Other {Specify)
‘Barrier: Learning Disabilities S : o R o
# Strategles for Learnmg Dlsabllltles Students Teachers Others

GO1 Provide early identification and intervention.

GO2 Expand tutorial/mentor programs.

GO3 Provide staff development in identification practices and effective teaching
strategies.

G04 Provide training for parents in early identification and intervention.

G99 Other (Specify}
-Barrier: Other:-Physical Disabilities or Constraints i . SRR 4 S s o
# Strategies for Other Physical Disabilities or Constralnts Students Teachers Others

HO1 Develop and implement a plan to achieve full participation by students with
other physical disabilities/constraints.

H99 Other (Specify)
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Barrier: Absenteelsm/Truancy 5 g SR : - e
# Strategaes for Absenteelsm/Truancy Students Teachers Others

KO1 Provide early identification/intervention.

Koz Develop and implement a truancy intervention plan.

K03 Conduct home visits by staff,

KO4 Recruit volunteers to assist in promoting school attendance.

KOS5 Provide mentor program.

K06 Provide before/fafter school recreational or educational activities.

Ko7 Conduct parent/teacher conferences.

KO8 Strengthen school/parent compacts.

K09 Develop/maintain community partnerships.

K10 Coordinate with health and social services agenciles.

Ki1 Coordinate with the juvenile justice system.

K12 Seek cpliaboration/assistance from business, industry, or institution of higher
education.

K99 Other (Specify)
_Barrier: High Mobility Rates . G fomay = : . . - -
# Strategies for High Moblllty Rates Students Teachers Others

Lot Coordinate with social services agencies
1.02 Establish partnerships with parents of highly mobile families.
L03 Establish/matntain timely record transferral system.
L99 Other (Specify)
Barrier: Lack of Support from Parents LR it R e R T e DR R
# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to increase support from parents.
M02 Conduct home visits by staff.
MO3 Recruit volunteers to actively participate in school activities.
M04 Conduct parent/teacher conferences.
MOS Establish school/parent compacts.
MO6 Provide parenting training.
MO7 Provide a parent/family center.
MOB Provide program materials/information in home language.
MO Involve parents from a variety of backgrounds in school decision making.

M10 Offer “fiexible” opportunities for involveme:nt, including home learning activities
and other activities that don't reguire coming to school.

M1l Provide child care for parents participating in school activities.

Acknowledge and include fFamily members’ diverse skills, talents, acknowledge

Mi2 : -t

in school activities.

Provide adult education, including GED and/or ESL classes, or family literacy
Mi3

program.
Mid Conduct an outreach program for traditionatly “hard to reach” parents.

M99 Other (Specify)
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“iSchedule:#: 4D—Equ1table Access and Parhcnpation Barrlers and Strategles

'Barrler.

Shortﬁge of Qualified Personnel™

Other Strategy:

# Strategies for Shortage of Quallfled Personnel Students “Teachers | Others
NO1 bevelop and implement a plan o recruit and retain gualified personnel,
NO2 Re:-cru‘[t and retain teachers from a variety of racial, ethnic, and language

minority groups.

NO3 Provide mentor program for new teachers.
NO4 Provide intern program for new teachers.
NG5 Provide professional development in a varlety of formats for personnel.
NO6 Collaborate with colleges/universities with teacher preparation programs.
N9S Other {Specify)

-Barrier: Lack of Knowledge Regarding Program Benefits : o L
# Strategies for Lack of Knowledge regarding Program Beneflts Students | Teachers_ | Others
PO1 Deye}qp and :mpl.ement a plan to inform program beneficlaries of program

activities & benefits.
o2 gubﬁ?‘rtl newsletter/brochures to inform program beneficiaries of activities and
enefifs.
PO3 Prqvi_ci_e announ.cements to local radio stations & newspapers about program
activities/benefits.
P59 Other (Specify)
Barrier: Lack of Transportation to Program-Activities a SR SRR
# Strategies for Lack of Transportation to Program Actl\ntles Students | Teachers | Others
Qo1 Provide transportation for parents and other program beneficiaries to activities.
Q02 Offer “flexible” opportunities for involvement, including home learning activities
and other activities that don't require coming to school,
Qo3 Conduct program activities in cornmunity centeirs and other neighborhood
locations.
Q04 Other (Specify)

Barrier: Other:Barrier 5o el a1 S o R L L e

# Strategies for Other Barrier Students Teachers | Others
Other Barrier:
Z99
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" Schedule #5—Program Budget Summary
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 .
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Campus Alc-iifin Pre- Total Grant
Class/Object Code and Description Grant re Funds
Costs Grant Award Budgeted
Costs Cost

Payroll Costs 5B 6100 $624,280 $31,214 $ $655,494
Professional and Contracted 5C 6200 482,000 24,100 506,100
Services
Supplies and Materials 5D 6300 45,190 2,259 47,449
Other Operating Costs S5E 6400 173,075 8,470 181,545
Capital Outlay (Exclusive of 6619 56
and 6629) (15XX for charter schools 6600/ 15XX 164,475 8,724 10,000 183,199
only)

Total Direct Costs 1,489,020 10,000 1,499,020

ot 77,

5 % Indirect Costs m % 74,767
Grand Total
Total Budgeted Costs: $1,489,020 $74,767 $10,000 $1,573,787
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 1,573,787
Multiply by 0.05 {5% limit) X 0.05
Enter Maximum Allowable for Administration, including Indirect Costs $78,689
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...-Schedule #5:""Program Budget Summary E

_grént perlod.

Year 1: SY 2010-2011 $570,617
Year 2: SY 2011-2012 $501,585 *
Year 3: SY 2012-2013 $501,585 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Descr:ptlon Wawer Requests or not

Provide any necessary explanation or clarification of budg

Memphis ISD is taking the option of using the extended implementation of the Tier LIl Transformation model, with help
provided by the TEA Transformation Team. As a result, some of the items in the budget are estimates based upon
information provided preliminarily for the grant writing process.

For further clarification or any necessary explanation, please contact Pamela Shaffer, Memphis ISD Business Manager at
806-259-2443; pamela.shaffer@reqgionl 6. net.
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B ‘Schedule #5B—Payroll Costs:(6100)
#Full-
Employee Position Titles Justification Time . Amount
Effort | Effort | PreAWard | guggeted
Instruction: =i B I TER T
1 | Teacher Adult Education 52,500 | ¥ $52,500
2 Educational Aide
3 Tutor
Program Management and Administration - === i
4 Project Director % of Admin Salary for oversight 45,000 45,000
5 Project Coordinator
6 Teacher Facilitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
g Data Entry Clerk
10 | Grant Accountant/Bookkeeper
i1 | Evaluator/Evaluation Specialist
Auxi[iary DT S AR IR B EEEER
Part Time yr 1; Full time after
12 | Counselor ARRA $, yr 2 & 3 100,000 25,000 125,000
13 | Social Worker
14 | Chiid Care Provider
15 | Community Liaison/Parent Coordinator $180/student; 120 students 64,800 64,800
i6 | Bus Driver
17 | Cafeteria Staff
: : Increase from Lib Aid to “Grow our
18 | Librarian own” Certified Librarlan 63,000 63,000
19 | School Nurse
Other Employee Positions
22 | Title:
23 | Title:
24 | Title:
25 | Title:
26 Subtotal Employee Costs § $ $350,30_0
-Substitute, Extra-Duty, Beneflts - Lo T i ERRT
27 6liz Substitute Pay $ $15,080
28 6119 Professional Staff Extra-Duty Pay 258,800
29 6121 Support Staff Extra-Duty Pay
30 6140 | Employee Benefits 31,214
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $305,194
32 Grand Total Payroll Budget (line 26 + line 31) | $ $655,494
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- Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Reguiring Specific Approval =
Total
Expense Item Description _ Amount
Pre-Award Budgeted
Aud t Cost h
6212 it Costs {other than audits required under OMB Circular A-133) $ $
5Urposs |
6769 Rentai or Lease of Buildings, Space in Buﬁd[ngs or Land
Specf tion? |
Contracted Publlcatlon and Prlntlng Costs {specific approval required only for nonprofit charter
5299 schools)
Sp
6295 Schoiarshi S and Fellowshlps {not alfowed for nonprofit charter schools)

6200 -~ Professional and Contracted Ser\nces Cost Requmng Specmc Approval

:Professmna] and Consuitmg Services (6219/6239) Less than $10 000

Total

Total

# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. DMAC- Data Management for Assessment — upgrade from AEISit $9,900 $ $9,900
2. Fast 4Word Renewals 6,600 6,600
3. Region 16 1% Year, then “Grow your Own” Curriculum Auditor 2,925 2,925
4,
5.
6.
7.
8.
9.
10.
Professtonal and Consulting Serwces Less than $10 600 l $ i $19,425
“Professional and Consulting Services (6218) Greater than or Equal to $10,000 : SRR
1. Description of Professional or Consulting Service (Topic/Purpose/Service):
Region 16 ESC - District Shepherd Option 1; 15% of Grant Award
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
_ Amount Budgeted
e ool Cot L| ssooo0| s | s1s0000
Sub grants, Subcontracts, Subcontracted Services 30,000 30,000
Supplies and Materials 36,000 30,000
 Other Operating Costs 46,575 46,575
Capital Qutlay (Sub grants Only)
Indirect Cost  (5%) 12,750 12,750
Total Payment: $269,325 $ $269,325
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‘Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.) = -0

Professional and Consulting Services {6219) Greater than or Equal to $10,000 (cont.)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):
Teacher Coach - % fime for Mathematics

Copyright® Texas Education Agency. All rights reserved.

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Conftracted Award Amount
Amount Budgeted
tractor's Payroll Costs A
a1 Math Teacher Coach $82,500 $82,500
Sub grants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Sub grants Only)
Indirect Cost  {5%) 4,125 4,125
Total Payment: $86,625 $86,625
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Teacher Coach - ¥ time for Reading
Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs LA
Titlei] Reading Teacher Coach $82,500 $82,500
Sub grants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Sub grants Only)
| Indirect Cost  (5%) 4,125 4,125
Total Payment: $86,625 $86,625
4. Description of Professional or Consuilting Service (Topic/Purpose/Service):
Positive Behavior Support - Region 16 TBSI
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs %
| TBSI Consultant $6,000| § $6,000
Sub grants, Subcontracts, Subcontracted Services
Supplies and Materials 6,000 6,000
Other Operating Costs
Capital Qutlay (Sub grants Only)
Indirect Cost  {5%) 600 600
Total Payment: $12,600 $12,600
5. Description of Professional or Consulting Service (Topic/Purpose/Service):
Qutside Consultant for Targeted Professional Development/creating online webinars and PD
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
1 Contractor’s Payroll Costs 1
tler: | IT Consultant $30,000 $30,000
Sub grants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay {(Sub grants Only)
Indirect Cost  {5%) 1,500 1,500
Total Payment: $31,500 $31,500
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Subtotai Professional and Consulting Serwces Greater Than or Equal to $1D 000: $486,675 $486,675

Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 0 0

Subtotal of Professional and Consulting Services or Sub grants Less than $10,000: 19,425 19,425

Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 486,675 486,675
Remaining 6200- Professional and Contracted Services that do not require specific approval:

Grand Total: $506,100 $506,100

Expense Item Description Total
p Pre-Award Budgeted
Technology Hardware- Not Capitalized
#] Type Purpose Quantity
1| Printer Ink Colored Ink is Considered Supplemental 5,250
6399 | 2| Replacement Projectors 4 Replacements 1* vear 4 X $800 3,360 | $ $15,330
3| Replacement Projectors 4 Replacements 2™ vear 4 X $800 3,360
4| Replacement Projectors 4 Replacements 3™ vear 4 X $800 3,360
5
6399 | Technology Software- Not Capltahzed Star Early Literacy Grade 3 1,761
i |I or Commlttee

Total Supplies and Materlals Requlrmg Spec:lflc Approval: 17,091
Remaining 6300~ Supplies and Materials that do not require specific approval: 30,358
Grand Total | $ $47,44¢
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Expense Item Description . Total
Pre-Award Budgeted
6411 Out of State Travel for Employees (includes registration fees) $ $142,120

Specify purpose: | NSDC + Summer Seminar & Webinar Registration Fees

Travel for Students (includes registration fees; does not include field trips) (specific approval
6412 | required only for nonprofit charter schools)

Specify purpose:

Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: |

Travel for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)

Specify purpose:

6411/ | Travel Costs for Executive Director (6411), Superintendents (6411}, or Board Members (6419)
6419 | (inciudes registration fees) 23,675
Specify purpose: | NSDC + Summer Seminat

6429 | Actual losses which could have been covered by permissible insurance

6490 | Indemnification Compensation for Loss or Damage

6490 Advisory Council/Committee Travel or O_ther Expenses (explain purpose of Committee on
Schedule #4B-Program Description: Project Management)

Membership Dues in Civic or Community Organizations (Not aliowable for University applicants)
Specify name and purpose of organization:

6499 | Publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schools)

Specify purpose:

6413

= = & e e
Total 64XX- Operating Costs Requiring specific approval: 165,795
Remaining 6400 - Other Operating Costs that do not require specific approval: 15,750
Grand Total | $ $181,545
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(15XX is for use by Charter Schools sponsored by a nonproflt o_gamzataon) :
Total
Description/Purpose Unit Cost ”Quantlty Pre-Award Budgeted
6699 /15XX~ Library Books and Media (capitalized and controiled by library) - L i s

i | MP3 Books w/classroom sets, some High Interest, Bi- Etnguai E $15 000

66XX/15XX~ Technology Hardware —~ Capitalized - S : i Rl i

2 Server and installation to make virtualized servers $10,000 15, 850

3 Clickers to interact with Smartboards 20,000

4 Comguter on Wheels -~ 20 Macbooks on Charging cart 25,000
w/printer

5 Eimos X 10 Classrooms $1,200 10 12,000

6 iPhones/iPods for RTI and Principal walkthroughs 500 10 5,000

7

8

9

10

11

66XX/15XX- Technology Software~ Capitalized = 2™ ERTE ORI S IR R R

12 | Waterford/SuccessMaker year 1 5,000 5 seats 25,000

13 | Waterford/SuccessMaker year 2 5,000 5 seats 25,000

14 | Odyssey Ware — Acceleration, TAKS prep; 3 years 4,000 5 seats 20,000

. . . < V> Dist

15 | Ripple Effects — Social Skills Curriculum 5,486 License 5,486

16 | YVMware — Virtualized Servers Divided b/w two campuses 5,000 Lti/ée?'llssé 5,000

17 | Customized Performance Management System 5,000 sze?]gs;’- 5,000

i8

66XX/15XX- Equipment and Furniture = o 5 . : =

19 | Furniture - i.e., book carts and student chalrs 4,863

20

21

22

23

24

25 )

26

27

28

_Capital expendltures for |mprovements to Iand, bunld;ngs, or equipment whu:h materially increase their uaEue or, useful
life. - ) .

29

$183,199

Total 6600/ 15XX~ Capital Outlay Costs:
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Statement of provisions and assurances for the program(s) in this application:

A.

Terms defined: As used in these Provisions and Assurances,

= Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

=  SAS means the Standard Application System of which the application document is a part;

= “Application" means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

=  Amendment means an application that is revised in budget categories and/or in program activities. It inciudes both the
original application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
fimited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, ete.); and,

= Inteflectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring

rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d} domain hame

registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide

intangibie legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Docurnent Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor’s application whether such application is a written part of this
contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response o
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorperated herein by reference.

Copyright® Texas Education Agency. All rights reserved.
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E.

|

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties, The Contract supersedes any previous understandings or negotiations between
the partles. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contrack and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project, This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s}, regutlations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shali
become effective at the close of business on the day of Contractor's recelpt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs}, regional education service centers {ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For al} other grantees, sub grantees, contractors, and subcontractors, including nonprofit organizations and
for-profit businesses: Contractor shall hold Agency harmiless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connectlon with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations: All encumbrances/obligations shall occur on or between the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liguidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been received and the services have been rendered, Obligations that are liquidated and recognized as expenditures
must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 {as applicable) and program rules,
regufations, and guidelines contained elsewhere. This applies to all grant programs, including state and federal,
discretionary and formuta.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial managerment system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial resuits of each grant project. The financial management system records will identify adeguately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting reguirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency {34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originaily requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

N. Refunds Pue to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for sald funds.

0. Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
alt funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is [ater, If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds., Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records reguested. Contractor witl ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirernent applies to all
projects, regardiess of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable iaw, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (iii} the Works will be original and will not infringe any
inteliectual propersty rights of any other person or entity. These warranties will survive the termination of the Contract, If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to {i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (if) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works If they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.,

For School Districts and Nonprofit Organizations: The foregoing Intellectua!l Property Ownership provisions apply to
any schoot districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors,
if a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors, If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consuitants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtalnhed.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt,

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application If the services to be rendered by any such consultant can be provided by Applicant's
employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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W. Agency Property {terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repalr or reptacement of such property, whichever Is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project, If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved In the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a Jesser rate If local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repalr, operation, or
rmaintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full, The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner reguested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall alse be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by ali federal laws, rules and regulations pertaining to the contract project, including'but not {imited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec. 12101, and the regulations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin},
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions} and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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5. the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulations
Issued thereunder, including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations Issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 1232g);

7. Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
ltbrary services to children [P, L, 107-110, Section 4303({a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L, 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303{e)(1}].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regufations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor cerlifles that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U, S, that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25,1-.2).

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L, 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as arnended.

CC. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 (Audits), and A-110 {(Uniform Administrative Requirements});

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements); and

6, For Commercial (for-profit) Organizations; 29 CFR 1630 and 48 CFR Part 31.

DD, General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U. S. Department of Education:
1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application {20 USC 1232(e)}.
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EE.

FF.

GG.

HH.

11,

3.

KK.

Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily avallable to parents and other members of the general public (20 USC

1232(e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating

to teachers and administrators participating In each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds appropriated

specifically for this purpose)} will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system {20 USC 1228).

. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b){8)].

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicabiiity: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment, If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, of program operated by
Contractor, Expenditures and/or activities for which Contractor may claim reimbursement shalt not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Soctal Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-ldentifying information in any way that violates the provisions of FERPA and wiil destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may he identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financtal management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and speciai

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, If a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev, 0372010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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This certification Is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tler requirements stated at Section

85.11.
Terms defined: As used in these Provisions and Assurances

x  “Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered fransaction.

»  "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardiess of amount.

«  “particlpant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

»  "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consuitant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2} isin a
position to influence or contro! the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

= "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are Ineligible.

= "Debarment"— Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

= "Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

= "Ineligible" generally refers to a person who is either excluded or disqualified.

= "Person”— Any individual, corporation, partnership, association, unit of government or fegal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlied entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

»  “Proposai"—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

= "Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settiement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension andfor debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposat is
submitted i at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction", "debarred”, "suspended”, "ineligible®, "lower tler covered transaction”, "participant”, "
person", "primary covered transaction”, " principal®, "proposal®, and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the propesed covered transaction be
entered Into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation In this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tler participant further agrees by submitting this proposal that It will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all fower tier covered transactions and in all solicitations for lower tier covered

transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List,

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this ciause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tler covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedtes available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or

debarment.

Certification

{1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily

excluded from participation in this transaction by any Federal department or agency.

{2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-0098 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

“The signing of Schedule 7
this schedule. =0 S

| Informati
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification -
ying 'School Years 2010-2013 096904101
Required for all federally funded grants -
gl‘eater than $100,000. County_District No.

Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U. 5. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a sub grant or
subcontract over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowiedge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, *Disclosure of Lobbying Activities,” in accordance with its instructions.
{See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be Included in the award documents for all sub awards at
all tiers (including sub grants, contracts under grants and cooperative agreements, and subcontracts} and that all sub
recipients shall certify and disclose accordingty.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such faiture.

Dept, of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedui

_ #1--General
schedule. 0

formation by applicant indicates accepta
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Disclosure of Lobbying Activities
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TEXAS EDUCATION AGENCY

_ 096904101

2010-2013
County-District No.

Texas Title I Priori

ty Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352), This

disclosure form is required for any federal grant/contract recei
grant/subcontract made by the grantee/contractor. (Read the

ved in excess of $100,000 and on any sub
instructions for this schedule for further information.) Do

not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:
1. Type of Federal Action 2, Status of Federal Action: 3. Report Type:
a. Contract a. Bid/Offer/Appfication a. Initial filing
b. Grant ? gg'sté"_i‘_]iﬁ‘gfgd b. Material change
' For Material Change Only:
Year:
Quarter:

Date of last Report:

4. Name and Address of Reporting Entity:

Seaware

Tier (if known):

Congressional District (if known):

5. If Reporting Entity in No. 4 is Seaware, Enter Name and
Address of Prime:

Texas Education Agency

1701 N. Congress Avenue
Austin, Texas 78701

Congressional District {if known): 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9, Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

10. b. Individuals Performing Services (including address if
different from No. 10a; last name, first name, MI):

{Attach Continuation Sheet(s), if necessary})

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31

U,S.C. Section 1352, This disciosure of lobbying activities Is a material

representation of fact upon which reliance was placed by the tier a
when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C 1352, This information wili be repor
to the Congress semi-annually and wili be available for public

inspection. Any person who fails to file the required disclosure shall be
subject to a civil penaity of not less than $10,000 and not more than

$100,000 for each such failure.

Signature:

bove Name:

ted
Tifle:

Telephone#. Date:

Federal Use Only:

Standard Form LLL

Copyright® Texas Education Agency. All rights reserved.
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SCHEDULE #6E TEXAS EDUCATION AGENCY

NCL.B ACT PROVISIONS &

ASSURANCES Standard Application System 096904101

School Years 2010-2013 County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-116, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, Institution, organization, or Indian tribe, If the law authorizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federat officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the

Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

l.  Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment,

J. Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 {pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinguency system of
any student who brings a firearm or weapon to school [P. L. 167-110, Section 4141(h){1}].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602{11) of the Individuals with Disabllities Education Act,
are transferred to a charter schoot upen the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208),

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA} of
1975, as amended].
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

_096904101

County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwlise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. 5. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b).

O. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or & limited public forum and that
recelves funds made available from the U, S, Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of Amerlca or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). CompHance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L, 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to atd in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction Is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P, L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each Jocal educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student,
A secondary school student or the parent of the student may request that the student’s name, address, and tetephone
listing not be refeased without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency recelving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective empfoyers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The locai educational agency certifies that it shalt establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becornes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P, L. 107-110, section 9532).

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basls of race, color,

religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534},
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information coliected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it Is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and underiake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

{5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001
1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federat definition
of a charter school as provided in P. L, 107-110, Section 5210(1}. The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE}];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(1) meets all applicable Federal, State, and local health and safety requirements;

{3) operates in accordance with State law; and

(K) has a written performance contract with the autherized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:
(AY when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(i) the teacher has obtalned full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B} when used with respect to-
(i an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(I1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(ii) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches {which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(II) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i} has met the applicable standard in clause (i) or (ii) of subparagraph (B}, which includes an option for a test; or
(i} demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

I is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(I is aligned with challenging State academic content and student academic achievement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

{I1I) provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(1V) is applied uniformly to all teachers in the same academic subject and the same grade level throughout
the State;

V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(Vi) is made availabte to the public upon reguest; and

(VII) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents play an integrai role in assisting their child’s learning;
(B} that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110,
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6. Professional Development includes activities that:

(A)

(B)
©

(DY
(E)
(F)

(S)
(H)

Ui

)
(K)
L)

(N)
(0)
(P)
Q)

(R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet chailenging State academic content standards and student academic achievement standards;

improve classroom rmanagement skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research (except for programs under Title IT, Part D, Enhancing Education Through

Technology of this Act); and

strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principats In the use of technology se that technology

and technology applications are effectively used in the classroom to improve teaching and learning in the curricuia

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of prefessional development;

provide instruction in methods of teaching children with special needs;

inciude instruction in the use of data and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

{i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(i} create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iii} provide follow-up training to teachers who have participated in activities described previously In this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

(B)

and valid knowiedge relevant to education activities and programs; and

includes research that:

{i} employs systematic, empirical methods that draw on observation or experiment;

(i Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

{iit) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evatuators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

{v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(viilhas been accepted by a peer-reviewed journal or approved by a panel of Independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
{A) consist of structured guidance and regufar and ongoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

(I3  involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(II) may include coaching, classroom observation, team teaching, and reduced teaching lcads; and

{III) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the refated performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary schoot or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroli, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P, L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Info
requirements described on this schedule.

on by applicant indicates acceptan
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Federal Statutory Requirements

1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an Intervention for each

school.

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identiffed in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

3) If the LEA is not applying to serve each Tier I school (through a separate application for each campus}, the LEA must
explain why it lacks capacity to serve each Tier I school.

4} The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,

to ensure their guality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

7) The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to imptement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each

campus.

10) The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school

improvement funds.

11) As approptiate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

12) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13} Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal

requirements,

14}  Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier 1T school that it serves with school improvement funds,
and establish goals (approved by the TEA} to hold accountable its Tier III schools that receive grant funds.

15}  Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisioens to hold the charter operator, charter management organization (CMO), or
education management organization (EMO) accountable for complying with the finai federaf requirements,

16} Applicant provides assurance that It will report to the TEA the school-level data required under section III of the final

federal requirements.

17) If the LEA/campus selects to implement the turnaround moedel, the campus must Implement the following federal

requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve

student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1, Screen all existing staff and rehire no more than 50 percent; and

2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform

strategies;

e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice}; and
i.  Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model {(e.q., themed, dual language academy),
If the LEA/camnpus selects to fimplement the school closure model, the campus must implement the following
requirement.

a, Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding,

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
reguirements,

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEAfcampus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitabie evaluation systems for teachers and principals that--
(1} Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this moedel,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D)} Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students,
3. Increasing iearning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO),

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A} Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B} Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not reguired to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher's senlority.

23} An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B) Implement a schoolwide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited Engtish proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

{(E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; International Baccalaureate; or sclence, technology,
engineering, and mathematics courses, espectally those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
desighed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

{3} Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4} Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24)  An LEA may also implement other strategies that extend learning time and create community-criented schools, such

as--
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(A} Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health neceds;

(B) Extend or restructure the school day so as te add time for such strategies as advisory periods
that build relationships between students, faculty, and other schooi staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behaviaral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B} Implement a per-pupil school-based budget formula that is welghted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

suppfant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II schooi that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 1II of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier IiI schools that receive school improvement
funds,

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountabie for complying with the final federal requirements.

5} Applicant provides assurance that it will report to the TEA the school-level data required under section 1II of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including Its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the foliowing
link; http://www.tea.state.tx.us/index4.aspx?id=7354&menuy_jd=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process,
ii. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts, This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant,

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for indlvidual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7} The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and #s contractors.

8) The applicant, if selecting the Restart Model, agrees ko contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers T and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10y If the LEA/Tier IIT campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B. Identify and reward school leaders, teachers, and other staff who, in implernenting this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C. Provide staff ongoing, high-guality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D, Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data en student growth as a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high schoof graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments} to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

A. Give the school sufficient operatlonal flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, of a designated external lead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s sentority.
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A,

B.
C.

mQ

Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

Implement a school wide “response-to-intervention” model;

Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the Jeast restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

Use and integrate technology-based supports and interventions as part of the instructional program; and

In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-coliege high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathernatics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--

A,

B.

C

D

Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;

Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, stich as a turnaround division within the LEA or

SEA; or

B. Impiement a per-pupil school-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested,

a
b.

o

3R e e e
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Number of minutes within the school year.

Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the "al!
students” group, for each achievement quartile, and for each subgroup.

Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high schools,
or dual enrollment classes. (High Schools Only)

College enroliment rates. (High Schools Only)

Teacher Attendance Rate

Student Cornpletion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job~embedded professional development for administrators

Strategies to increase parent/community involvement

Strategies which increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Titie I School Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federa! Regulations (CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 {P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA's reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. Al ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), ali funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. Al goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.70G7.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act {NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply uniess they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort {(MOE};
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS {Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assighment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[¢][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unigue
identifier” required for reporting under FFATA}.

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.qgov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds,

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites, The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds s required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA, In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

i. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA In the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountablility and Transparency Act of 2006 (Public Law 109-282), TEA Is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.qoy ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (l.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant {TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (it is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information frem grantees.)

I.  The names and tota! compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives, (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award {aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA wili have
this information on file}

h
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U,S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512{d}). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes; Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resouice) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detall for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptrotler General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. {Section 901{b3}.

2. Access of Government Accountability Office {GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontracters, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shali review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act, Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514),

4, Access of Offices of Inspector General to Certain Records and Employees; With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S5. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcentractors or sub grantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs ] and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U, S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related tc the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regaiding the reprisal to the inspector general for the

appropriate federal agency (in most cases, the U.S, Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principies in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must aiso be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board {Section 1554).
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604},

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regiiations, guidelines, Request for Application (RFA), TEA Standard Application System {SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shatl be used for
construction, remodeling, or renovation,

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education {Section 1605),

7. Wage Rate Requirements for Contracted Laborers and Mechanics~- Compliance with the Davis-Bacon
Act: Subiject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on prejects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
{64 Stat. 1267; 5 U.5.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures ef Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and coempliance with all
requirements described on this schedule
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