For TEA Use Only
Adjustments and/or annotations made Brownsville ISD 031-901
“on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
Standard Application System Skinner Elementary 112
{SAS) Campus Name Campus Number
. 74-6000418 1
by telephone/e-mall/FAX on by School Years 2010-2013 9-Digit Vendor ID# ESC Region
of TEA. NOGA ID# {Asslgned by TEA} Amendment #

Texas Title I Priority Schools Grant

Lo e e s o Schedule #1 ~ General Information 0 i T T
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date; 06/320/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I [ Tier 11 [ Tier 111
‘Part 1: Index to the Application -~ - "7 T o T T TR T T :

An X in the “"New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must

place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.

Sch No, | Schedule Name " . - 1 New Amend
1 General Information X X
3 Purpose of Amendment NA L]
4 Program Requirements X
4A Program Abstract X ]

4B Program Description X ]
4C Performance Assessment and Evaluation X [l
4D Equitable Access and Participation X L
5 Program Budget Summary X X
58 Payroll Costs 6100 & ]
5C Professional and Contracted Services 6200 X ]
5D Supplies and Materiais 6300 [N ]
5E Other Operating Costs 6400 & ]
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) = L
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities [ {1
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation ==« a0 T S T
1 hereby certify that the information contained in this application is, ko the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement, I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, fobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official R I T T D R s R LT R

Typed First Name Initiai Last Name Title

Brett Springston Superintendent

Phone Fax Email Signature/Date Signed {blue ink preferred)

(956) 698-0014 (956) 548-8019 bspringston@bisd.us . /{ /

Only the fegally responsible party may sign this application. 7= 7870 & fifto
6 complete coples of the application, at least 3 with original signature(s), must be received by 5:00 p.m. tsday, June 3, 2010:

Texas Education Agency

William B. Travis Bldg.

Document Control Center, Room 6-108
1701 North Congress Avenue

Austin, Texas 78701-1494

TEA DOCUMENT CONTROL NO,

0 O L -:‘.f“.jf | 701-10"112"281
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For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDUCATION AGENCY 031-901
Standard Application System (SAS) Co-u-_nty~Dis_t_rfct No.
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Texas Title I Priority Schools Grant
e IS b ~_Schedule #1—General Information-
Part:2: List of Required Fiscal-Related Attachments and Assurances

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it Is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

fif
13 Required for all open-enroliment charter schools sponsored by a nonprofit organlzation:
Check box to indicate that proof of nonprofit status Is attached. {See Part 1: General and Fiscal Guidelines

and Part 3: Schedule Instructions for acceptable procof.)

Rty S

P ERi:
ol districts, open-enroliment charter schools, and education service

Required for alf independent scho
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-~
2 enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Divislon of Financial Audits to be [n compliance with the applicable audit standards. TEA
reserves the right to ensure that aifl applicants are deemed by TEA to be financially stable at the Initial time of
preliminary selection for funding to recelve a grant award. The TEA Division of Financial Audits will determine
financlal stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants:
3K Check box to Indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submlt it onfine by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.,)
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Texas Title I Priority Schools Grant
Schedule #1—General Information: "~

‘‘‘‘‘‘

Part 3: Applicant Information

Local Educational Agency (LEA) Information.
LEA Name
Brownsviiie Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
1900 E. Price Road Brownsville TX 78520

3, ation
Pl:;usm t()Zec:rngresslonal District Primary DUNS Number ?gg;r)alcgcérétrg:ctg Registration ii:jﬁrisi; 6icr!entiﬁc
Tx-027 030917579 4XT71 4811680
Campus Name County-District Campus Number
Skinner Elementary 031-901-112
Mailing Address Line - 1 Maliling Address Line - 2 City State Zip Code
Skinner Elementary 411 W. St, Charles Brownsville Tx 78520

Applicant Contacts
Primary Contact

First Name Initial Last Name Title
Kim Moore Principal
Telephone Fax Email: Kimoore@bisd.us
956-982-2830 {956) 982-2849
Mailing Address Line - 1 Malling Address Line - 2 Clty State Zip Code
Skinner Elementary 411 W, St, Charles Brownsville X 78520
Secondary Contact: T
First Name Initial Last Name Title
Rachel Avala Ass't Superintendent
Telephone Fax E-mail
{956)548-8170 {956) 548-8987 rayala@bisd.us
Mailing Address Line - 2 City State Zip Code
1900 E. Price Road Brownsvllle T 78520

e e ——_—
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Texas Title I Priority Schools Grant

* Schedule #3-—Purpose of Amendment

Part 1 Schedules Amended (Check all schedules that are being amended.)

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedu!es are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

(O  schedule #1—General Information [  Schedule #5—Program Budget Summary
[0 schedule #3—Purpose of Amendment [0  Schedule #5B—Payroll Costs 6100
Schedule #5C—Professional and Contracted Services
[ Schedule #4—Program Requirements O 6200
0 Schedule #4A—Program Abstract [} Schedule #5D—Supplies and Materlals 6300
] Schedule #4B-Program Description (0 Schedule #5E—Other Operating Costs 6400
0 Schedule #4C-- Performance Assessment and M Schedule #5G—Capital Outlay 6600/15XX {Exclusive of
Evaluation 6619 and 6629)
0 Schedule #4D—Equitable Access and
Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant,

Complete this part If there are any budgetary changes.

Grant Project Costs B C D
Line Sch. Class/ Previousiy Approved _
No. No. Obiject Code Budget Amount Deleted Amount Added New Budget
01 58 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost { %) $ $
08 Total Costs $ $

e ————————
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by telephone/e-mallffAXon | School Years 2010-2013 S—
by of TEA, Amendment No,

Texas Title I Priority Schools Grant
Schedule #3—Purpose of Amendment
Part 3; Reason for Amendment Request, Forall. grants, regard[ess of dollar amount, check the
appropriate box to indicate reason:for amendment request; B, S i

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (l.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)
4. Increase or decrease in the number of positions budgeted on Schedule #58—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase In quantity of capital outlay item(s) = $5,000 approved on Schedute #5G—

Capital Qutlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outiay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9. Additional funds needed
10. Change in scope of objectives, regardiess of whether there is an assoclated budget revision requiring prior
approvai

11. Other (Specify)

Part 4; Amendment Justificatlon

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Texas Title I Priority Schools Grant .

B - Schedule #4—Program Summary and Application Requirements =~ =

Part 1: Grant Program:Information o
Summary. of Program: Purpose and Goals _ : LA
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources In order to raise substantiaily the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school Improvement funds are to be focused on
each State’s “Tier I and “Tier I1” schools.

P Ty

Tier I schools are a State’s persistently lowest-achieving Title I schools In tmprovement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tler 11 schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not Identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier III schoois”).

In the Tier I and Tler II schools an LEA chooses to serve, the LEA must Implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model
Allowable Activities i
Tier I and Tier il Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for the permissible activities deilneated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address Identified

needs not addressed by the intervention model selected.

Tier III Grantees

B Tier III grantees may select one of the four intervention models In the federal regulations or the state’s Tier 111
Transformation Model.

m  If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
actlvities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible actlvities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 11, Tier III grantee campus that has Implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention mode! with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand Its implementation so that it fully complies with the federal regulatory requirements.

The detalled required and permissible activities for each intervention model, as defined in the final federal reguiations
are listed on Schedule #4-—Program Requirements and are incorporated by reference herein.

e
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' Prlmarv.Component Where
: ; Described::: LRy
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 1 and selected an Intervention for each school and selected an intervention for Assessment
gach school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus Identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effactively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applylng to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must expiain why It lacks capacity to serve | Capacity
each Tier I school,
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, inciuding the Intervention Model
services the campus will receive ar the activitles the campus will implement,
5 The LEA must describe actions It has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if appiicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policles, if necessary, to enable its schools to implement the Interventions fuily Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annuai goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding, the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
(1 | campus Participants
Project Management—
Partnerships/Invoivement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program wiil supplement, and not supplant, the amount of state and focal funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
i3} implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

Page 7 of 113
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Primary: Component Where';-'_
b e bl Auis | Described: - Rkl
Applicant provldes assurance that It wlll establlsh annuaf goafs for student Program Assurances
achievement on the State's assessments In both reading/language arts and
mathematics and measure progress on the leading indicators in section IiI of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier | Program Assurances
1 or Tier II school, include in its contract or agreement terms and provisions to
15 § hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

Applicant provides assurance that it wiil report to the TEA the school-leve) data Program Assurances
required under section III of the final federal requirements.
If the LEA/campus selects to implement the turnaround medel, the campus Program Assurances
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficlent operational
flexibllity (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround
school;

d. Provide staff ongeing, high-quality, job-embedded professional
development that Is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategles;

e, Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and Implement strategies that provide increased
learning time (as defined in this notice); and

i Provide appropriate social-emotional and community-oriented services
and supports for students.

L |
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Copyright® Texas Education Agency. All rights raserved. . SAS-A1 1 4-1 0

14

16

17




For TEA Use Only
Adjustments and/or annotattons made
on this page have been confirmed with TEXAS EDUCATION AGENCY 031-901
Standard Applicatlon System (SAS) County-Dlstrict No.
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_Part 2: Statutory Requirements

“Primary Component Where
‘Described S R

_# | Requirement Description - Fedaral Stat quire
Program Assurance

If the LEA/campus selects to implement the turnaround model, the campus

may implement the foilowing federal requirements,

18 a. Any of the required and permissible activitles under the transformation

model; or

b. A new school model (e.g., themed, dual language academy).

If the LEA/campus selects to implerment the school closure model, the campus Program Assurances

must implement the foltowing requirement,

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may Include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of
continued funding,

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

impiement the following federal reguirements.

a.  Convert or close and reopen the school under a charter school operator,
a charter management organization {CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA,

b.  Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to Implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Repiace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achlevement and
increased high school graduation rates; and

21 (2)  Are designed and developed with teacher and principal
involvement;

(C) 1dentify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development {e.g., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that Is aligned
with the school’s comprehensive instructional program and

m
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! 1 Requirements

‘Primary.Component Where‘-- ;
T b R e e e s TR e e et Described. . - fasin
designed with school staff to ensure they are equipped to facilitate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategles; and
(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students In a transformation
school.
2. Comprehensive instructional reform strategies.

{A) Use data to identify and impiement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, Interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-orlented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

{B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustalned support.

{A} Give the school sufficient operational flexibllity (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to stuibstantially improve student
achievement outcomes and increase high school graduation
rates; and

{B) Ensure that the school receives ongolng, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead pariner organization {such as a school
turparound organization or an EMO).

An LEA may also Implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
(A} Provide additional compensation te attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

Page 10 of 113 RFA 701-10-112
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An LEA may also Impiement comprehenstve mstructional reform strategies, such | Program Assurances
as--

(A) Conduct periodic reviews to ensure that the curriculum Is being
implemented with fidelity, Is having the Intended Impact on student
achievement, and Is modified If ineffective;

. {B) Implement a school wide “response-to-intervention” modei;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities In the least restrictive environment and to
ensure that limited English proficlent students acquire language skills to
master academic content;

(D) Use and integrate technology -based supports and interventions as part
of the instructional program; and

{E) In secondary schools--

(1) Increase rlgor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technoiogy, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as-~

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relatlonships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
Implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that Is weighted
based on student needs.

Program Assurances

26

An LEA that has nine or more Tier I and Tier 1I schools is prohibited from Program Assurances
implementing_the transformation model in more than 50% of those schools.

By submitting the application and slgning Schedule.

the applicant [s certifying that all requirements are .

Statuto

ra

'Abpli'c'éat bfo(.ftdés éésﬁi‘anéé that ;lné{ndéi assistance "pﬂr'o'\.rid'ed under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an Intervention In
each Tier 1 and Tier II school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators In section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals {approved by the TEA) to hold accountable its Tler II1 schools that receive school

improvement funds.

Applicant provides assurance that it will, if It implements a restart model in a Tier I or Tier II school, Include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management grganization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements.

6 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department pf ﬁdugal;ion, including Its contractors, or the Texas Education Agency, including s contractors.

Part4 TEA:Program Assurance

| TEA Assurance Description

complet
i
il
iii,
iv,
V.

Before full implementation funds are made available, the grantee must demonstrate that all early implementation

activities have been completed. Successful completion of the early implementation will be measured in the

Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in

TEA technical assistance.

a. The Mode! Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadiine. Grantees must demonstrate successful

ion of the following activities:

Comprehensive Needs Assessment process.

Establish the grant budget by the required categories.

Identification and Selection of the intervention model.

Development of activities to implement selected intervention model.
Development of Timeline of Grant Activities.

CopyHght® Texas Education Agency. All rights reserved.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus levei; and guide instructional decisions by teachers for individual students.,

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models,
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers,
The applicant, If selecting the Turharound Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier 1II campus selects to Implerment the transformation model, the campus assures That It will it
implement the following federal requirements,

i. Develop and increase teacher and schooi leader effectiveness,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
Increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to Improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that Is alighed with the school’s comprehenslve instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D, Implement such strateglies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recrult, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principais:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal invoivement

0 ——
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A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as alignhed with State academic standards; and

B. Promote the continuous use of student data (such as from formative, Interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

3. Increasing learning time and creating community-oriented schools,

A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support,

A. Give the school sufficient operational flexibllity (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
Increase high school graduation rates; and

B. Ensure that the school receives ongolng, intensive technical assistance and related stipport from the
LEA, the SEA, or a designated external lead partner organization (such as a schoo! turnaround
organization or an EMO).

An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retaln staff with the skills necessary to meet the needs of

the students in a transformation school;

i1 (B} Institute a system for measuring changes in instructional practices resulting from professional

deveiopment; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardiess of the teacher’s senlority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curticulum is being implemented with fidelity, Is having the
intended impact on student achievement, and Is modified if ineffective:

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additlonal supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabillties in the least restrictive environment and to ensure
that limited English proficlent students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E) In secondary schools-- :

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especlally those that incorporate rigorous and retevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achleving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smailer learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of falling to achieve to high
standards or graduate,

10

.
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
stuch as--

A. Partner with parents and parent organizations, faith- and community-based organizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ soclal,

13 emotionai, and health needs;

B, Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as impiementing a system of
positive behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and Intensive support, such as--
14 A.  Allow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or
B. _ Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reperted as
requested.
a, Number of minutes within the school year,
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achlevement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only}
d. College enroliment rates. (High Schools Oniy)
15 e. Teacher Attendance Rate
f. Student Completion Rate
g. Student Drop-Out Rate
h. Locally developed competencies created to identify teacher strengths/weaknesses
I.  Types of support offered to teachers
J.+ Types of on~going, job-embedded professional development for teachers
k. Types of on-going, job-embedded professional development for administrators
. Strategles to Increase parent/community involvement
. Strategies which increase student learning time

above assurances::

By submitting the application and signing Sche , the applicantis ertifying it will. comply with the. "

m
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O Tier I Eligible Campus (1 Tler 11 Eligible Campus E Tier 111 Eligible Campus
Identify. which timeline the LEA/ Campus.the applicant will- implement.
X option 1: LEA/campus currently engaged In aggressive reform

[J option 2: LEA/campus tn need of foundational technical assistance

éddressed by thei
rdless_

nt size:no smaller than 9 polint (Arlal or Verdana).

Qur goal and challenge in bullding a high performing school has begun. The principal will be completing a fourth year
In September and we have 44 new employees-teacher staff changes. The average years of teaching experience is 5.4,
with 67%having less than 5 yrs. experience. In addition, all administrative staff are in thelr first year. With so many
young teachers we have the will and capacity to change but are currently not an effective school, Brownvitle
Independent Schootl District has 36 elementaries and we are in last place in TAKS scores. Our speclal education
population recorded 24% passing In 2009, Teacher attendance Is at 88% for the 2009-2010 school year.

We would like to address the issue of why we are a persistently low performing school. Our weakness would be a
large number of new teachers and administration that need behavior management training. The barriers that the
teachers struggle with are language transition, tutorial attendance, transportation, parental involvement, and mobility
of students. Our population is 99.9% Hispanic and 100% free Junch. In addition, we have 84 students on our campus In
dyslexia, special education, 504, and district Behavior Units. We would like to address the needs of these students by
providing a technology opportunity as an extended pregram. Verizon has proposed a government bid price for
“netbooks” and service. The University of Texas at Brownsvllie has proposed access to their blackboard system and
they would have their undergraduate students train and monitor our students after school. Students will log in to their
“netbook” and be monitored doing homework projects. Modifying tutoriat in this manner will aliow students to ;
participate after school in the areas of athletics and fine arts (volleyball, basketball, art, dance, and music lessons).
School just became fun again. Students with special needs will be priority for these activities.  This wiii raise school
tutoriai from 62%% to 100% participation, and wili resolve the Issues of poor attendance, language barriers for parents
helping with homework, and transportation problems. Additional netbook units would be used for other students,
parents in English classes and homebound students. Academic performance will improve by increasing the use of
technology and software.

We have several students with either cancer, car accidents or influenza. They will have a “netbook” and log into the
teacher and be involved ali day in the classroom electronically. When heaith problems occur we whl be able to continue
instruction without gaps.

The average mobility rate In Texas is 5% and in March we caiculated 154 students had withdrawn and 274 had
registered which puts us over 58% mobility. We would like to use substitutes as tutors and as soon as a teacher realizes
the new enroliee is behind academically they would go immediately into Reading Intervention during the day. We could
use substitutes to provide staff to participate in job embedded high quality professional development. The key area to
be addressed: facilitate effective behavior management In the classroom. Increased instruction time will be reflected by
reduced discipline referrals, classroom documentation, suspensions, and arrests. Effective learning strategies will be
reflected by a 10% increase in TAKS, 10% in Stanford/Aprenda, 20% increase In special education students passing
after 3 years on TAKS. We will use attendance percentages and surveys to monitor completion rates, usage, and
Improvements., Principal will attend leadership training and parent, student, staff survey results with attendance and
training at the end of each year will be used to determine improvement. Thank you for considering our school for this

opportunity.
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Part:1: Comprehenswe Needs‘A’ssessment‘ i

Section'A: Campus:Grade Levels -

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of School

Charter School

PK K i 2 3 4 5 6 7 8 g9 10 i1 12 Total
Public School 94 | 126 | 113} 123 | 126 119 104} O 0 0 0 0 0 [} 8_05 f.}-,;":
Open- —
Enroliment (4] 4] 0 (1] 0 0 0 0 0 0 0 4] 0 4]

‘Total Students: | 94 | 126|113 |1

Tsos

Total Instructional Staff

Total Support Staff

53

34

Section B Data Sources Reviewed or to be Reviewed.| n the Comprehensive Needs Assessment Process & -~

Data Disaggregated by Ethnicity, Economic Status, Grade Level, Subgroup

1

2 | 2007, 2008, 2009 AEIS Reports

3 | TAKS Campus Summary Report Analysis by Objective

4 Subgroup TAKS scores by Subject Area and Objective

5 TAKS A, TAKS M, and TAKS Alt scores disaggregated by Campus, Teacher, Subject Area, and objective

6 Teacher Classroom TAKS scores disaggregated by Subject Area

7 Student and Teacher attendance rate

8 TELPAS scores

Student Retention Rate by Grade Level

1g | Campus Survey School Climate and Leadership
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_Describe,

campusi:: . , : . .
Skinner Elementary’s administrative team led by Mr. Kim Moore, Principal and Mrs. Cristina Tijerina, Campus Project
manager, met with the Site Based Declsion Making Committee. The committee was informed of the TTIPS grant
guidelines and application process. The TTIPS is a school improvement grant which requires the identification of campus
needs and weaknesses. The process and tool used to identify and prioritize campus needs was the NCLB Comprehensive
Needs Assessment. The purpose and outcomes for conducting NCLB Comprehensive Needs Assessment was reviewed
and each committee member was assigned to chair an area from the assessment. The NCLB Campus Needs Assessment
focuses on the following areas: demographics; student achievement; school culture and climate; staff quality,
recruitment and retention; curriculum, instruction, and assessment; family and community involvement; school
organization; and technology. The staff was organized into committees assuring that each grade level/department
would be represented In each respective area. A parent and community member were included in the committees.
The committees examined muitiple sources of data. Aside from analyzing data from AYP, TAKS, TELPAS, TPRI, TEJAS
LEE, CPALLS, AEIS IT, Attendance, Bilingual population, Special Ed. Population, At Risk students, migrant students,
committees also used responses from the BISD Parent, Teacher, Student surveys and the Campus Improvement Plan.

SBDM met to summarize findings and determine the strengths and needs of the campus and Its representative
groups. Areas of concern Included: increasing academic performance of our Special Education population in Reading
and Math; Improving academic performance of our at risk/LEP population In Reading and Math; address the high
percentage of student mobllity; increase teacher and leadership quality through on-going job embedded professional
development and the use of data to drive instruction; improve school climate by decreasing the amount behavior
referrals; increase parent/ Community Involvement, Increase learning time by extending the day through “netbook”
online instruction and decrease the number of teacher and staff absences through financial incentives.

R e
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ups of Participants Contributing,
ymmunity Groups were Involved in:

Mrs. Rachel Ayala, Area Assistant Superintendent

1

2 Mr. Kim Mooere, Campus Principal

3 Mrs. Marla V. Gonzales, Bilingual/ESL Administrator

4 Ms. Betsy Igleslas, Assistant Princlpal; Mrs, Anabel Martinez, Facilitator

5 Dr. Myrna 1. Garcla; Amanda Rosales; Carmen Forero; Braulio Amaro; Fatima Lal, Teachers
Mr. Javier Alaniz; Mrs. Celia Guerrero; Mrs. Blanca Velez; Ms. Maria Leija; Dr. Susana Arce; Ms. Sarah

6 Villalon; Mrs, Estela Lopez; Mr. Braullo Amaro; Mrs. Mary Brooks; Ms. Olga Torres, (SBDM) Site Based
Deciston Making Committee Members

7 Mrs. Cristina Tijerina, Campus Literacy Coach

8 Parents Blanca Rodriguez, Veronica Rodriguez

9 Mr. Hector Guzman; Mr. Mike Sullivan, Mr. Joel Morales--Community Members

10 Mrs. Lina Estrada; Melissa Castaneda; Patricia Vazquez; Gina Reyes; Norma Berrones; Adriana Leal; Julia

de la Fuente, LPAC Members
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tothe campus to Impfement fully and effectlvelv, the required;actlvlties of the school: interventlon ‘model;
BISD, home to over 48,000 students and close to 7000 employees, of necessity has an infrastructure designed to
support its 36 elementary campuses, 10 middle schools, 5 high schools, and 4 alternative/school of choice campuses.
While it simultaneously boasts a below-state average of administrative costs (BISD: 6,93%. State: 11.05%. 2006
FIRST data), the District does have highiy capable, efficient, and effective support personnel to work with campuses In
finance, curriculum and instruction, supplemental services, transportation, food services, health services, etc, BISD’s
organizational chart, in addition to the departments necessary to the functioning of a Texas 1SD, maintains the following
departments which exist mainly to support campuses and students: Federal Program, State Comp. Migrant Education,
Advanced Academics, Assessment/Research/Evaluation, Bilingual/ESL Education, Career & Technical Education, Special
Services Department, Dyslexia, Fine Arts Department, Guidance & Counseling, Homeless Youth, RTI, Instructional
Technology, Parental Involvement, Police & Security Services, and Weilness. The District is organized into the
Cluster/Feeder school concept. Elementary school students feed into middle schools in their geographical section of
Brownsville and the middle school students then feed into the high schools in their zone, Currently, BISD has 5 high
schoois, 2 middle schools feed into each of those, and 7-11 elementary schools feed Into the 10 middle schools. Each
cluster of elementary, middle, and one high school Is served directly by an Area Assistant Superintendent and each
cluster Is identified by the High School’s name. Thus, BISD is comprised of the Hanna, Lopez, Pace, Porter, and Rivera
cluster schools, Additionally, the Curriculum and Instruction Department has 5 ELA, 5 math, and 5 science curricufum
specialists who each serve one of the clusters. The Bilingual/ESL Education, Advanced Academics, Special Services, and
Human Resources departments also have personnei (lead teachers or specialists) each Individuaily assigned to one
ciuster. Thus, the District is organized in a manner that faclitates the provision of adequate resources and retated
services to support the campus in its reform efforts. The Infrastructure is, of its very nature designed to help the
campus fully and effectively implement the required activities of the school intervention model selected, Tier 3 Modified
Transformation. Currlculum and instruction ELA, math, sclence, and social studies specialists are experts in their fields.
Additionally they attend all state trainings and in many cases, are trainers of trainer in the TEKS, revised TEKS, CSOPE
currleulum and Instruction model. They are knowledgeable of all the intricacies of the TAKS, are industriously staying on
top of each piece of end-of-course information and leglslation, are highly competent in the disaggregation of assessment
data, and are conscientious on obtaining resources, manipulatives, technological advances etc. for each student
population served by BISD. These curriculum specialists, as well as the lead teachers in Billngual/ESL Education and
Advanced Academics are required to be on the campuses they serve Monday through Thursday of each week. They
design their services in collaboration with the Cluster Area Assistant Superintendent and campus leadership team,
principai and dean of instruction /instructional facilitator. They model lessons, do walk-throughs, meet with teachers for
collaborative planning and for as per Individual need, help with the disaggregation of data and train. Additionally, the
District has approximately 5-6 locations for TETN video conferencing (via polycom). This has greatly enhanced BISD's
capacity to stay up-to-date and participate in state and regional Service center trainings and conferences without having
to travel long distances. It also enhances the capacity to have more individuals receive first-hand information. Of
significance also, is the role that the At-Risk and Federal Programs departments play In supporting schools, These
departments’ expertise In meeting federal and state guidelines is shared both horlzontally and vertically with the
schools, and other BISD departments serving the schools. The BISD high schools have made significant gains In
reducing drop-out rates mainly because of the support systems that these programs have initiated. Each high school
campus currently has its own drop-out prevention specialist, a parofe officer, a Communities in School social worker,
and an at-risk counselor. These individuals are trained by and meet with district administrators on a regular basis.
Campuses thus have empowered staff members focusing on these critical components of successful school reform.
Probably BISD's greatest resource for campuses Is its high level of commitment on the part of each and every staff

member and its deep rooted sense of community.
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Skinner Elementary’s administrative team led by Mr. Kim Moore, Principal and Mrs. Cristina Tijerina, Campus Project
manager, met with the campus’ Site Based Decision Making Committee on April 15, 2010. The committee was Informed
of the TTIPS grant guidelines and application process. The TTIPS Is a school improvement grant which requires the
identification of campus needs and weaknesses. The process and tool used to ldentify and prioritize campus needs was
the NCLB Comprehensive Needs Assessment. The purpose and outcomes for conducting NCLB Comprehensive Needs
Assessment was reviewed and each committee member was assigned to chair an area from the assessment. The NCLB
Campus Needs Assessment focuses on the following areas: demographics; student achievement; school culture and
climate; staff quality, recruitment and retention; curriculum, instruction and assessment; family and community
involvement; school organization; and technology. The staff was informed during a faculty meeting and was organized
into committees assuring that each grade level/department would be represented In each respective area.

A parent and community member were included in the committees.

SBDM met two weeks later to summarize findings and determine the strengths and needs of the campus and its
representative groups. Areas of concern included: increasing academic performance of our Spectal Education
population in Reading and Math; Improving academic performance of our at risk/LEP population in Reading and Math;
address the high percentage of mobility students; Increase teacher and leadership quality through on-going job
embedded professional development and the use of data to drive instruction; improve schoo} climate by decreasing the
amount behavior referrals; increase parent/ Community involvement and increase learning time by extending the day
through “netbook” online instruction and decrease the teacher absences through financlal incentives. Mrs. Tijerina
involved community members Mr, Mike Sullivan from UTB, and Mr. Joel Morales from Verizon Wireless as consultants
with the development of a “netbook” project. Parents, students and teachers completed a “Needs Assessment Survey”
and results were also considered when conducting the CNA, Parents were made aware of the grant at the scheduled
monthly Parent meeting by the Princlpal and Mrs. Mary Brown campus parent liaison. All relevant stakeholders at the
campus level were made aware of this grant opportunity.

The Brownsville Independent School District consuited with all relevant stakeholders regarding this application and
the proposed impiementation of the school intervention model: Tier 3 Modified Transformation. The BISD Board of
Trustees was presented with the parameters of the grant, the qualifying criteria, and the Tier 3 modified
transformation model, This occurred at the regular Board meeting of April 20 2010. BISD Board meetings are all
televised live via the BISD KBSD television station, Cable 17.  Additionally, Board meeting reruns are aired every
Saturday, Sunday, and Monday evening at 7:00 pm. This means that all community viewers with cable viewing access
have been exposed to the information. Also, on Monday, April 19%, the grant eligibility, parameters, and model were
discussed with the District’ Educational Improvement Council. This body Is comprised of teachers, administrators,
campus support staff representatives and community/business members as per Policy requirements. Thereafter, on
Thursday, April 22™, Thursday, May 6, and Thursday, May 12™, the Superintendent of Schools presented all grant
components to parents, community members, and business representatives at his “Coffee With The Superintendent”
avents. Since BISD schools are divided into cluster groups (as per campus zones) with one high school in each cluster,
its 2 feeder middle schools, and the 7-11 elementary schools feeding into each of those middle schools, the entire
Brownsville community has had the opportunity to provide input and learn and understand the magnitude of this grant
opportunity. The April 22" community event included all schools within the north and northeast sections of town. The
May 6" event included all schools in the south and southeast segments of Brownsville. The May 12 morning coffee
covered schools In the west section of the school district’s borders. These Superintendent’s Coffee events are
conducted In both English and Spanish In accordance with the needs of the District’s clientele. Therefore, all district-
level stakeholders discussed above have heartily endorsed the grant opportunity. All stakeholders concur that the BISD
grants be submitted as Tier 3 Modified Transformation with no need to remove principals.
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Skinner will modify its traditional after school tutorial program by extending the day at home via an online nethook
project in collaboration with UTB Technology Dept. and Verizon Wireless Network. Tutorial Instruction will be embedded
during the school day with the campus making use of teachers/substitutes will be contracted as tutors for struggling
At-Risk and special education students as well as working with students new to the campus due to mobility. The
extended day, on campus, activities will focus on extra-curricular athietics and fine arts.

Brownsville Independent School District's policies and procedures are an integral part of its operatlonat efficiency and
as such, are well-defined and delineated. Some, such as graduation requirements, promotion/retention requirements,
grading procedures, attendance, and state requirements {SSI, OEYP), campuses adhere to strictly and changes occur
when a state mandate is in effect or when the Board of Trustees approves administration’s recommendations for change.
Department personnel request feedback from campuses regarding recommendations for change. Meetings are held in
which recommended changes are discussed (district and campus leadership teams) and consensus is reached. The
agreed-upon changes are then submitted to the Board of Trustees (at a regularly scheduled meeting) for endorsement.
The LEA will modify any practices and/or policies to ensure full and effective implementation of the Tier 3 Modified
Transformation Model accordingly. Cluster Area Assistant Superintendents will work in collaboration with their campuses
and the appropriate BISD Main Office department to provide the needed research and support behind a request for a
practice/policy change.

Simultaneously, BISD provides a significant level of empowerment to campuses In deciding the dally operations of their
sites and in the implementation of success-driven research-based Initlatives. Campuses set their own extended
day/extended week and zero-period schedules as to dates and time based on student needs. They have flexibility In the
budgetary process and make decislons regarding placement of state, iocal, and federal monies in instructional categories
which will impact their areas of need as indicated by their annual comprehensive needs assessment priorities setting
process. Thus, some campuses may devote more budgeted funds to extended day and/or week services to students
while others may elect to use significant chunks of funds for professional development/training in subject-specific
pedagogy, differentiated instruction, or a deeper understanding of the community served by the school. Funds are
available for ongoing, high-quality, job-embedded professional development, for staff collaborative planning time, for
flexible time for teachers to work at disaggregation of data , and for home visits to families of students In need, etc.
Campuses make the decisions as to where the budget ailocations for the site are to be placed. Additionally, they have
the flexibility to make budget changes/famendments as needed throughout the year in the event that changes are
needed due to course corrections discovered via the monitoring of the campus improvement plan, etc. Grant campuses
will also have flexibility in implementing any SIRC initiatives instead of the district ones, ie., discipline programs. As
stated, it is one of the functions of the Cluster Area Assistant Superintendent to support campuses, provide guldance to
them, and facilitate thelr requests for assistance and building capacity. In the area of Human Resources, BISD principals
recommend staff for promotion, extended day/week services (with compensation/$35/hr.), non-renewal, and hiring.
The campus leadership team engages teacher committees when searching out candidates for hire and BISD also uses
campus teacher committees’ Input In searching for a new campus principal. In the area of curricutum and instruction,
BISD's curriculum is Texas Collaborative, CSCOPE. Campuses have flexibility and are highly encouraged to supplement
that curriculum source with lessons, activitles, and materials designed to meet all students needs, especially the LEP and
sneclal education students. Campuses set their own benchmark testing schedules and are provided some flexibility in
implementing the district penchmark schedule also. Each campus decision regarding benchmark testing must be made
in light of how the data will drive instruction and whether or not it the testing results in significant interventions which
students respond to positively and which have immediate Impact on success.
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Skinner Elementary will align with federal, state, local and community resources in this school improvement
intervention, The campus will utilize federal funds to continue and sustain our bilingual education program and
professional development. Data from our federal programs will be analyzed to track the progress of our bilingual LEP
population. The SELP tests will be used for placement and TELPAS examines will be used for exit criteria. Teachers and
administrators will receive additional professional development through Region 13 (SIRC) and utlilize Region I (Teem)
professional development that focuses on ELL students. Our Special Education and two Behavior Intervention Units will
recelve assistance In social services through the "Communities in Schools” with a case worker. At the state level, the
campus will be trained on the administration of the TAKS tests, and any professional development as required by the
state. The campus will comply with district benchmarks, BISD curriculum, and professional development. Student
performance on these assessments will be analyzed In depth. Skinner Elementary intends to increase the use of data
driven instruction to ensure quality instruction. The campus will work with the University of Texas at Brownsville
Distance Learning Department. The University has agreed to allow the campus access to their Blackboard oniine
system. Students will be able to log on at home after school and recelve additional expanded learning time that is
monitored by the teacher through the internet at synchronized times. The campus will continue with the Adopt-A-
School program to seek additional resources for student Incentives as well as campus Improvement. Staff will receive
financial incentives for perfect attendance per six weeks.

The Brownsville Independent School District has a long and successful history of aligning all resources, federal,
state, local, and community, to its efforts of support for campuses In improving Instruction and achieving educational
excellence.  Currently, the District has already achleved a significantly high level of alignment of resources to need,
with all 5 high schools on Stage 3 AYP due to graduation rates, it became clear approximately two years ago that a new
model for addressing graduation rates was needed. A task force was formed and their recommendations funded by
pooling resources. The State Comp, budget allocated funds to each campus to hire not only an at-risk coordinator but
also an at-risk counselor. The campus at-risk coordinator (State Comp. funds), PEIMS supervisor (local funds},
attendance liaison (Title I funds), and at-risk counselor (State Comp. funds) work as a team recruiting students, re-
engaging drop-outs, and targeting at-risk of dropping out students for immediate and deliberate fast-track
interventions. All of these aiso work closely with the District at-risk coordinator who shares best practices, research-
based findings, and effective ways of reengaging students in schools. Additionally, a Memorandum of Understanding
with the District has enabled the local Juvenile Justice Department to station probation officers at each the five high
school campuses at no cost to the District. One last contributing entity to this endeavor Is a “"Communities In Schools”
presence on each campus which also works with these disadvantaged students and their families. A high level of
coordination is required to ensure that each of these entities is working with, not against or In duplicated efforts, the
team as a whole. Success is measurable. Dropout rate has decreased .2%, graduation rates have increased 4.4%, and
completion rates are up 3.8%. Another evidence of aligning resources is the BISD Dual Enroliment program. The
University of Texas at Brownsville has greatly reduced fees for BISD students participating in dual enrollment courses.
Since BISD pays all expenses, books, tuition, etc., this is a significant contribution on the part of the University,
Currently, approximately 3,050 BISD high school students are taking a total of 4,500 dual enrollment courses. The
annual Superintendent’s Scholarship Goif Tournament brings in approximately $100,000 for scholarships for high school
seniors. Golf participants are mainly community architects, construction companies, and bank employees in addition to
a wide variety of community members, The Adopt-A-School Program is also allive and well in BISD and community
restaurants, stores, and even elected officials share financlat and personnel resources with the BISD campuses that they
adopt. In return, one can view students’ art work, poetry, etc. when frequenting these public entities.
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The Campus Grant Project Manager position will be advertised with prerequisite qualifications and a job description
posted as is the case with all BISD hires. Human Resources posting timelines and requirements wili be met as well as
timelines and procedures for recommendation for hire. The position of Grant Project Manager will require the foilowing
qualifications:

1)} Masters’ Degree in Education;

2) Experience with budgets, budget amendments, budget changes;

3) Experlence with supervision of instruction/programs;

4) Experience with using data to identify whether research-based and vertically aligned program is effectively
meeting campus, state and local standards and goals;

5) Experience with analyzing data and teaching staff to analyze formative, interim, and summative assessment
data and use results to inform and differentiate instruction In order to meet the academic needs of individual
students;

6) Experience with planning for and ensuring that all technical assistance from SIRC and other support agencies Is

_on target, Intense, laser-like, and precise according to campus needs;

7) Experience with formative and summative assessment models, multiple observation-based assessments, etc
and tools of high quality and which reflect the student-growth factors; and

8) A deep understanding of the community served by the school.

The Campus Grant Project Manager will be required to:

1. Ensure that all grant activities are administered in accordance with all applicable statutes, regulations, program
plans, and requirements,

2. Meet all local and state imposed reporting and evaluation deadlines.

3. Cooperate in carrying out any and all evaluation components required by TEA, make reports and back-up
information avaitable to all sponsoring agencies, and maintain records as required,
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4. Conduct formative and summative evaluations to ensure that:

. Training and mentoring actlvities are developing and increasing teacher and school leader effectiveness;

. Multiple observation-based assessments of performance and ongolng collections of professional practice
reflect student achievement and increased high schoot graduation rates;

. Ongoing, high-quality, job-embedded professional development is aligned with the school’'s comprehensive
instructionai program;

. All financlal incentives, increased opportunities for promotion/career growth, and flexible work conditions
being implemented in a manner that recruits and retains highly qualified staff with the skilis necessary to
meet the needs of students;

* Monitor established schedules that provide increased learning time as per grant requirements;

. Monitor ongoing mechanisms for family and community engagement as per grant requirements; and

. Monltor follow-up training in subject area TEKS, technology, advanced coursework, credit-recovery
programs, etc. for fidelity to plan and impact on student success.

5. Attend all orientation meetings, technical assistance meetings, and other periodic meetings and/or conferences

required by SIRC and/or TEA pertaining to grant implementation and pertaining to the sharing of best practices.
Facllitate and help coordinate collaborative efforts between District and the campus.

#
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BISD will structure the office of the Area Assistant Superlntendent of Cluster Schools to support the campus school
improvement efforts. The District Is organized into the Cluster/Feeder school concept. Elementary schoo! students feed
into middle schools in their geographical section of Brownsvlile and the middle school students then feed into the high
schools in their zone. Currently, BISD has 5 high schools, 2 middle school feed into each of those, and 7-11 elementary
schools feed Into the 10 middie schools. Each cluster of elementary, middle, and one high school is served directly by
an Area Asslistant Superintendent. This Cluster Area Assistant Superintendent will be the grant’s shepherd-the district-
levei Individual who will ensure that the campus has the support and assistance needed to build capacity and ensure
that these grant funds are used to implement, fully and effective, the required activities of the Tier III Modified
Transformation reform model. The Cluster Area Assistant Superintendent reports directly to the Superintendent of
Schools, thus facilitating communication regarding program needs and removing any barriers that layers in an
organizational chart often imply. This Cluster Area Assistant Superintendent has flrst-hand access to Federal Programs,
State Comp., Curriculum & Instruction, etc. program administrators which will greatly enhance the individual’s ability to
provide adequate resources and related support to the campus. Furthermore, this Individual participates in all BISD
Board of Trustees meetings and has the right/first-hand access, under the approval of the Superintendent, to submit
recommendations to the Board of Trustees. This will greatly facilitate any policy or procedural changes and/or budget
changes incumbent on the grant’s full implementation of a rigorous high-powered reform model. This individuai has a
first-hand working knowledge of the Brownsvilie community, serves, at the will of the Superintendent, on a variety of
district and local committees, and relates to ail levels of stakehoiders, students, parents, teachers, support staff,
buslness and community members, on nearly a daily basis. The Cluster Area Assistant Superintendent will be the
individual who provides assurance that financial assistance provided under the grant program will supplemaent and not
supplant, the amount of state and local funds allocated to the campus. This person will also shepherd the campus in its
analysls of its needs, ensure that its comprehensive needs assessment process results In the delineation of priorities,
and that the delineation of priorities is transformed into operative goals and objectives which mirror a deep and lasting
reform of all components of the school. This District Shepherd will be the go-to person at the District level for support,
encouragement, resources, redirection, and inspiration for deep-seated reform. The Cluster Area Assistant
Superintendent will work very closely with the campus principal and the instructional leadership team to develop and
increase teacher and school leader effectiveness, The District Shepherd will help inspire staff and model high
expectations for student achievement, professional practices, research-based best practices strategies, and vertical
alignment of curriculum from grade level to grade level. This individual will be an expert in collaboration, instructional
management, use of data to drive all campus decisions, job-embedded professional development, differentiated
instruction, and laser-like school reform. This individual will be an individual with successful campus instructional
leadership experience as well as an individual with a heart firmly implanted in the Brownsville community and its most
valuable resource, its children. In summary, the District Shepherd is Invested, The individual views this role as an
integral part of the job responsibilities, feels responsible for the transformation process, has a direct line of contact with
the Superintendent, has authority to influence central office deparimental procedures, has experience as a building
principal, views self as a positive change agent, and possesses effective communication skills. Roles and responsibilities
include: 1) ensuring that the campus is provided operational flexibllity, 2) providing for the effective implementation of
all components of the transformation process, 3) monitoring the progress of 90-day action plans, 4) regularly
communicating with and scheduling meetings with the transformation campus, 5) removing LEA barriers that may
hinder the transformation process, 6) providing support and feedback to the principal and teacher leaders when needed
or requested, 7) taking an active role in problem-soiving with the principal and teacher leaders, 8) attending campus
leadership meetings, 9) assisting in recruitment of qualified staff, and 10) assisting in increasing parent & community
involvement and posltive school culture,
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The Brownsvilie Independent School District has the capacity to sustain the campus reform efforts after the grant
funding period ends. With nearly $28,000,000 in Title I Reguiar funding and $45,000,000 in State Comp. funds being
generated yearly, the District has a strong foundation for supporting campuses and their inltiatives, both past, present,
and future. Additionally, BISD's current tax collection rate Is 98% and average ADA stands at 96.1%. Although the
District, like alf of those across Texas, uses a varlety of funding sources to support District initlatives, such as our
CSCOPE curriculum and instruction program, most of the District’s categorical funds are distributed to campuses which
generate the funds on a per pupil allocation. Therefore, campuses have local, state, and categorical funds which they
control and which they appropriate to their needs as prioritized by the annual Comprehensive Needs Assessment (CNA)
process. Campuses will have the funds and/or the District will appropriate funds to ensure that, at the end of the grant
period, Initiatives, activities, and strategles which have proven successful in increasing on-grade-level assessment
results. Many district initiatives already exist which provide funds to Increase course offerings, lower class sizes, and
significantly impact many of the Critical Success Factors (CSF) fundamental to this grant initlatlve. With regards to
those CSFs, It Is noteworthy to Indicate that BISD currently operates its programs and systems in alignment with the
grant’s CSFs and will contlnue to do so after the grant period because BISD bases Its initiatives and decisions on
research-based sclentifically relevant data. Examples foilow, 1) BISD aggressively improves academic performance
through the use of data driven instruction as is evidenced by its 2009 BROAD award, Curriculum alignment, both
vertical and horizontal, Is systematized through the use of the Texas Reglonal Collaborative CScope curriculum, BISD
was one of the first to implement CScope in math, science, ELA, and social studies. Currently campuses use an on-
golng monitoring instrument known as EDUPHORIA which is used by campus instructional leadership teams in their
visits to classrooms, conversations with teachers about improvement, and which is also tied in directly to the District’s
Teacher Appralsal Instrument. CScope based walk-through forms are an integral component of the software which
enables Instructional leaders to input data about classroom walk-throughs and vislts into the system immediately and
also allows the observed teacher the opportunity to provide immediate feedback, respond to questlons, and request
further assistance and/or clarificatton. 2) A long tradition of rigorous professional development initiatives contributes
significantly to Increasing teacher quality. Classroom teachers have a great multitude of opportunities for professional
development annually but it is always the campus and individual teacher decision to select growth opportunities which
meet the priorities of the CN, Most recently, BISD has become the reciplent of the Math Instructional Coaches grant
whose main component is on-going job embedded professional development. All state issued TEKS revision
professional developments are turned around at the District level and provided to all content specific teachers, Pre-K-
12. 3) Additionally, instructional leadership teams are constantly involved in on-going job embedded professional
development and Increased learning of resources/data utilization strategies. 4) BISD uses quality data to drive
instruction, which is evidenced in its use of benchmark testing, the Texas Math and Sclence Diagnostic System
database, and WebCATT software. Teachers are fast becoming experts Is looking at the data collected through these
and a variety of other instruments (TPRI, Tejas LEE, CPALLS, etc), and grouping/regrouping for Tier 2 or Tier 3
instruction based on the data at their fingertips! Software and hardware on each campus and at the District level
facilitate immediate access to results so that those results can drive instruction and on-going communication in the
collaborative planning of instruction, remediation, and acceleration. 5} Ail BISD schools currently have opportunities for
increasing learning time via the use of zero period classes, after school tutorials, Saturday academies, and other
calendar modifications which enhance instruction. 6} Improving school climate and increasing parent/community
involvement are also annual goals in each campus’s annual Improvement Plan. A parent llaison on each campus as
well as a great variety of chess, art, photography, bible study, environment clubs, student councils, and parent support
groups already greatly enhance advances in both of these areas. Skinner will utilize teachers in capacity buliding to
continue training new staff on professional development and initiatives. After three years the campus will accumulate
900 “Netbooks” that are wi-fl ready. Brownsville City Commissioner Edward Camarillo our district representative has
communicated to Skinner administrations that the city Is in the process of becoming “wireless” and has offered to
assist us so that the “home-link” project may continue at no expense to the BISD or the campus.
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Brownsville Independent School District requires all external providers of services or products to either respond to an
RFP, RFQ, or be on the state’s approved vendor list, Therefore, Region XIII's School Improvement Resource Center, as
a state-approved vendor, has already met the criteria of rigor, research-based, and quality demanded by the grant's
specifications. The same applies to the Region I Educational Service Center menu of support offerings. Thereafter,
vendors aiready on the District’s annual vendor list for services and/or resources will also have to meet the criteria of
being screened by the District for quality, research-based, scientifically-researched best practices. New or proposed
vendors will be judged on the following criteria as appropriate to the service/product:
1) Research-based;
2) Vertically and horizontally allgned to next grade level and state/local standards;
3) On-going, job embedded professional development included;
4) Technologically appropriate to students’ daily experlences and lives;
5) Aligned to CScope, Advanced Placement, Dual Enroilment, etc, current district initiatives;
6) Formative, interim, and progress-monitoring assessment components contained within product/service as
relevant;
7) Intensive technical assistance and related support built-in;
8) Unique and specific needs of specific populations (LEP & Sp. Ed) addressed at a highly visible and effective level;
andfor
9) Provision of appropriate soclal-emotional and community-oriented services and supports for students via jocai
presence and significant history of successful endeavors.
As with all other purchasing processes, grant external providers will be processed through the BISD Purchasing
Department and in compliance with BISD Policy as well as all pertinent state and federal guidelines. Memorandums of
Understanding will be reviewed by BISD Legal Counsel and recommended by Administration for approval of the Board of
Trustees. No purchase of goods or services will occur outside the grant specifications and BISD’s policies and
procedures. Grant funds will only be expended in compliance with all pertinent local, state, and federal guidelines. The
campus Area Assistant Superintendent or District Shepherd will facilitate these processes for and with campuses
entrusted to his/her care. The District wiil waive procedures, such as an annual bidding process for external providers,
instructional materials, and/or consultants, so that more than one bid process occurs within a year’s time span. This
will facilltate campuses’ engagement of vendors and providers and will greatly reduce time spent in moving through the
organizational structure for receipt of goods and services. Vendors will be recruited through a great varlety of avenues:
website, KBSD BISD Instructional Televiston Studio, newspaper announcements, and word of mouth regarding
successfut endeavors of vendors in providing laser-like services to schools in need of reform. In all cases, external
providers will ultimately be evaluated against the criterla of research-based, scientifically researched highly successful

services to schools and districts.
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S
which have resuited In high student performance, extraordinary success with on-grade level Instruction (as refiected by
TAKS Commended scores) and high levels of success with LEP and Sp. Ed. TAKS scores will be allowed. Sites will be
selected by the campus and approved by the campus’ District Shepherd based on the following criteria:
1) % of commended TAKS scores by grade level, subject area, and student population (all students, LEPS and Sp.
Ed.);
2) Historical review of increase of % commended TAKS scores by grade level, subject area, and student population
(all students, LEPS and Sp. Ed.) over past 3 years (baseline Spring 2007);
3) Reduction of the gap between state assessment scores of Sp. Ed. and LEPs and regular students over a 2-3 year

period;
4) Reduction of the gap between commended state assessment scores of Sp. Ed. and LEPS and regular students

over a 2-3 year perlod;

Visitation sites will also be selected based on evidence that the school operates under 7 Critical Success Factors. Web-
sites, literature, etc. regarding the campus should be investigated before prior to visitation to ensure that: 1) Campus
decisions are driven by data, vertical & horizontal alignment is evident, and there is provision for on-going monitoring of
instruction. 2) Increasing teacher quality is a high priority; teachers are provided on-going job-embedded professional
development, and highly qualified individuals are recruited/retained through a variety of effective strategies. 3} Positive
school climate increases high attendance rates, reduces discipline issues, and provides a large and varled scope of
extra-curricular activities and opportunitles for student engagement. 4) The campus leadership team exemplifies the use
of a toolkit of powerful resources such as the operational flexibility, resource and data utilization, and a philosophy of
life-long learning through job-embedded professional development. 5) Data drives Instruction, teachers are experts in
the disaggregation of data and make Instructional decisions based on data as well as collaboration with leaders and
colleagues. 6) Parent and community involvement is visible throughout the school and there is significant evidence of
accessibility to community resources and services. 7) Students have opportunities for increased learning time through
tier 2 & 3 Instructional segments, zero period class offerings, after-school tutorlals, Saturday & summer academies, etc.

Once a site or sites have been selected for visitation, permission, of course, must be secured from the campus principal
as well as the Cluster Area Assistant Superintendent. Dates and times must be agreeable to both groups and visiting
participants must complete BISD professtonal ieave paperwork and have it approved prior to departure. Depending on
the size of the visiting group and the campus to be visited, as well as the scope of the visit (academic subject or grade
level specific vs. overall school climate visit), visitors might be scheduled in teams and/or for specific blocks of time.
Regardless of the detalls, the visit must be well coordinated, have a goal/end product welt specified, and not overburden
nelther the visited nor the visitor. While the details of each visit are dependent upon the desired outcome, the following
s a list of possible critical “look for-s” and “listen for-s” during the visit:

1} Are the strategles research-based comprehensive Instructional reform strategies and do the strategies make
continuous use of student data (formative, interim, progress monitoring) to inform instructional decisions such
as regrouping, differentiation of Instruction, use of technology, etc?

2) Is there sufficlent flexibility and sustained support for implementing the strategies?

3) Are teachers provided ongoing, Intensive technical assistance In imptementing the strategies?

4) Is there evidence that the strategies were provided sufficient financial support for full implementation?

5) Are staff members committed to the implementation? What is the level of buy-in for Impacting student success?
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Not applicable.
The Brownsville Independent School District does not have any Tier I or Tier II eligible campuses.
All 20 BISD Tier 111 campuses are submitting grant applications.

Brownsvilie ISD has the capacity to serve each campus applying for grant funding and Is fully committed to serving each
campus awarded a NOGA.

ﬂ

Page 29 of 113 RFA 701-10-112
SAS-A114-10

Copyright® Texas Educatlon Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 031-901
Standard Application System (SAS) Co_—unty-Dlstrlct_No.
by telephone/e-mall/FAX on - School Years 2010-2013 -
by of TEA, Amendment No.

Texas Title I Pnorltv Schools Grant
le #4B—Pro _gram Dascription

Part 3: Intervention Model:
Section A: Intervention Model Selection Proces
Intervention Model to be: Implemented,‘— Indlcate the odel(s) be!ng
lmplementatlon n Az _

provided by the. TEA- funded Schoo ,mpr Vemen :RES0
intervention design within the: requirements‘of the grant: program.

gns dered by:. the LEA/campus for g
Approved | Model wlth__Technica! Asslstance}-::

{7 Turnaround

O Closure

[] Restart

[ Transformation .

X Tier 11 Modifled Transformation
X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

[0 supplemental Education Services (SES) incorporated into the Intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[0 The LEA/campus will implement Its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #48B—Program Description, Part 3, Intervention Model, continued on next page
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Skinner Elementary is Identified by the grant specifications as a Tler 3 campus. Therefore, Skinner will use the SIRC
Tier 3 Modified Transformation School Intervention Model aligned to the identified needs of the campus. Skinner s a
Recognized school under the Texas AEIS accountability system. Furthermore, itis tabeled "met AYP” under the federal
accountabillity system (AYP). However, Skinner and BISD readily recognize the gap between the success rates of its LEP
and Speclal Education populations and the general population, recognizes that scores are not on-level, aims at
Increasing commended TAKS scores, and therefore, eagerly anticipate grant funds designed to help close those
achievement gaps and meet and exceed federal and state expectations regarding student success. tooking at the “Big
Picture View” of the Transformation model, one realizes immedIately that Skinner readily identifies with all its
components and is well on the way to full implementatton of all components: 1) Develop and Increase teacher and
school leader effectiveness, 2) Implement comprehensive instructional reform strategies, 3) Increase learning time and
create a community-oriented school, and 4) Provide operational flexibility and sustained support for school reform.
BISD has a very strong and passionate stakehoider commitment to implement the SIRC/TEA Modifled Transformation
Model and has the capacity to implement fully and effectively this model at Skinner Elementary School. BISD will meet
and comply with ali the required activities of this rigorous intervention model and will expand it with permissible
activities for the selected modei. All SIRC and TEA Modified Transformation Model components will be met. 1) Skinner
principal is to be retained. Mr. Kim Moore s a highly committed instructional leader who is in his 4% Xear serving the
campus. Over the past three years, improvement has been made in TAKS Reading and Math in the 5% grade however,
scores in TAKS Reading and Math remain acceptable in grades 3-4. 2) Rigorous, transparent, and equitable evaluation
systems for teachers and principals will be used. BISD currently uses the TEA teachers’ PDAS system and a district
instrument for principais. District enhancements Include the use of EDUPHORIA software for immed|ate turnaround of
observation data, facilitation of communication and collaboration. 3) Reward personnel based on student performance.
The campus currently has many reward systems In place and looks forward to expanding Its repertolre. Teachers are
paid stipends for professional development trainings, have opportunities to travel to out-of-district/state trainings, and
are provided with many non-monetary Incentives throughout the year. Teachers and staff will be rewarded for perfect
attendance. 4) Provide job-embedded professional development. There will be more effective and research-based
professional development in the area of effective instructional strategles for special education and LEP students.
Teachers will be tralned In the use of a varlety of instructional tools, software, smart boards, etc. designed to capture
the attention of a fearner with disabilitles or disadvantages and a greater fevel of collaboration will occur regarding
services to LEP and Special Education students. 5) Implement strategies to retain staff. Skinner Elem. only lost 4
staff members to retirement or relocation at the end of 2009. Staff recruitment is not an issue because current
teachers remain on campus due to the high level of satisfaction they are experiencing in working with their students,
colleagues, and leadership. Staff attendance Is a concern. 6) Use data to identify and implement research-based
instructional programs. In addition to benchmark testing, TMSDS, WebCATT, release TAKS tests, TELPAS, TPRI/Tejas
LEE, and PBMAS, other data sources will be reviewed and used to develop Tler 2 & 3 interventions. 7) Promote
continuous use of student data to differentlate instruction. Teachers will become proficient in the differentiation of
instruction to improve academic excellence of each and every child individually. 8} Provide increased learning time in
terms of extended day, extended week. 9} Provide ongoing mechanisms for family and community engagement. The
campus looks forward to a new initiative with Communities In Schools to strengthen its family and community ties and
commitment, Give the school operational flexibility. BISD commits to providing flexibility to operate in a manner
needed to achieve first-rate and lasting school reform. 10) Give the school operational flexibility. BISD commits to
providing flexibifity to operate in a manner needed to achieving first-rate and lasting schoo! reform. 11) Provide
ongolng technical assistance. SIRC, Region I, the District Shepherd, and BISD's many departments on the
organizational chart are all technical assistance providers of one sort or another and are all committed to Skinner's
school reform initiative. The three year reform process/program, is designed to Increase the effectiveness of teacher

and campus leaders, improve instruction
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through targeted professional development, create community-orlented schools, and provide operational flexibility to in
Increase student achlevement .Skinner , in conjunction with BISD, will engage in a research-based approach to
transform It Into a high achieving community-based school, The Texas Transformation Project, under the direction of
SIRC, will provide the support, resources, and training needed to enhance the campus’ ability to meet all student needs
and achieve at higher levels.

YEAR ONE: Pre-work has already begun. Comprehensive Needs Assessment of the district and campus is a work in
progress. Priorities will be set as a result and those priorities will become the foundation of the goals, objectives, and
activities of the reform. The school has elected to retain the principal and all staff members except those who retire,
request transfers to another campus, and/or resign and relocate. These individuals will be replaced with highly qualified
individuals who are screened by campus committees and the campus principal prior to recommendation for hire. Main
community partners are SIRC, Region One, Communitles In Schools, University of Texas at Brownsville, Substitute
teachers, and Verizon Wireless. The UTB's Educational Technology Department is committed to help faculty members at
the school design, develop and Implement varlous forms of online instruction for our extended day “home-link”
program; Substitute School teachers will be hired to provide in school tutortals for struggling LEP and special education
students; Verizon Wireless is working with the campus to set up the netbook computer services. Communitles in
Schools Is integral to the reform effort because they have close personal ties to the school environment and are highly
visible in Brownsville. Additlonally, Skinner's Area Assistant Superintendent is the LEA's designated person who will
foster this Transformation Project, provide support for the campus, nurture the campus through the challenges, and be
the Jiaison between the District and the campus. The school aiready has bullt-in teacher leaders in the form of grade
level chairpersons. These individuals have already received a great deal of training in instructional practices, research-
based Instruction, disaggregation of data, grouping for instruction, and differentiation of instruction. Changes in this
structure may be made based on campus need but the qualifying criteria for selection of the teacher leaders will
demonstrated excellence In Instructional delivery and student success, abllity to collaborate with and lead peers, and
strong foundation in use of technological tools to facilitate work processes. A job-embedded professional development
plan for year one needs to be developed. Additionaily, 5-10 members of the instructional leadership team and the
teacher teaders will attend the SIRC summer seminar (July 12-15%, 2010). Fall I implementation activities will engrain
the reform effort deeply into the campus culture. The campus will work with SIRC and BISD to develop the district and
campus snapshots, Resuits will be investigated at the deepest level possible to ensure that maximum benefit Is received
from the initiative. Especlally important are the snapshot items impacting federal and state accountability
requirements, TAKS, AMOA, PBMAS, etc. The campus will also begin the school-wide Positive behavior Support (PBS)
interventions of the SIRC transformational model which Is the implementation of approaches to improve school climate
and discipline, taking steps to eliminate bullying and harassment. Simuitaneously, Skinner will work with SIRC to
provide enhanced social services support for students, parents, and extended families with the end-goal of creating a
community-oriented school wherein the whole village is raising the child. This enhanced social services support model
will include partnering with parents and parent organizations, faith and community based organizations, health clinics,
other state or local agencles, etc. to create a safe school environment which meets students’ emotlonal, soctal, heaith,
and academic needs. On-site technical assistance by the SIRC Professional Service Provider/transformation specialist,
campus site visits, will be integral to the year one actlvities as planned jointly by SIRC and Skinner. SIRC
webinars/podcasts/publications will be thoroughly incorporated into every level of job-embedded professional
development as appropriate and will be of particular importance to teacher leaders and the Instructional leadership team
as they begin collecting observation data to guide professional development and student interventions. Other SIRC
resources and technical assistance will be ongoing and readily received by the campus in an effort to leave no stone
unturned with regards to improving student success, especially academic success for the campus’ special education and
LEP students. All components of the campus case management provided by TTIPS staff will also be important. Critical
also will be the principal/leader competency review process. BISD excels in committed, dedicated instructional leaders
who leave no stone unturned when searching for success for their students They work with dedicatlon, passion, and
commitment. The desire to grow and become more empowered and effective is a critical driving force. This is a critical
component and is closely linked with the need to develop a plan to recruit, retain, and constantly improve excellent
teachers and teacher leaders. Leadership Coaching is also important. Progress towards goals will be described
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its quarterly implementation report due to TEA in November 2010. Spring I will Initiate a review of the behavioral data
and PEIMS to analyze PBS Implementation, needed course corrections, interventions, and/or plan modifications. Oon-
line courses will be available and targeted professional development based on classroom observation data and student
data will begin. It is not anticipated that a customized performance management system will need to be established.
On-going support from SIRC and the District Shepherd will continue to impact success. At the close of Spring I, it will
again be necessary to write the next 90 day action plan. On February 1 and May 1, 2011, Year One, Spring, the
campus will submit its quarterly Implementatlon reports. Summer I will present opportunities for rejuvenation and
rededication to goals. The 5 day summer team tralning, will be quality time for reflecting on guest speakers’
messages, tralning materials, district insights, celebrations, and challenges. Back at home, with support from SIRC and
the District Shepherd, professional development plans and needs assessments wiill be reviewed and progress towards
goals will be evaluated. Based on the data accumulated, plans for classrooms interventions for Positive Behavior
Support will be developed. The culminating summer actlvity will be attendance at the National Staff Development
Councll Summer Conference. TAKS Spring 2011 test results will be analyzed and disaggregated. Decislons will be
made regarding how the gap has closed between regular students and LEP and Special Education student populations’
test scores. Increases in TAKS commended score rates will be analyzed for each student group. Graduation rates and
drop-out rates, In summary, all District and campus SIRC snapshot data will be carefully reviewed, analyzed, and
evaluated In order to better plan for the upcoming year and its challenges., Each campus performance goal will be
reviewed and benchmark data colfected to ensure that sufficient progress has been made during Year One to ensure
that BISD's goals of all students being on-level in reading, math, sclence, and social studles are being met or that the
campus Is succeeding at a rapid enough rate to ensure that grant, district, and campus goals are met at the end of the
grant period. Looped throughout Fall I, Spring 1, and Summer I will be: 1) Curricufum alignment with TEKS process;
since BISD and all its schools are part of the CScope collaborative impiementing the CScope Curriculum, headed up by
Region XIII, the District and campuses are in the spotlight with regards to all curricuium alignment issues, constantly
provide feedback to the collaborative, and are updated on all tralnings and revisions. BISD and Skinner are also part of
all formative assessment systems linked to CScope and Region Xill; 2) Targeted professional development in
technology, outside consultants, face to face training In instructional strategies, and additional job-embedded
conferences all responsive to the priorities determined by the campus and district CNA and the SIRC district and
campus snapshots; 3) Staff incentives and rewards for extending learning time, attending conferences, participating in
job-embedded professional development, and taking on a myriad of other duties and responsibilities associated with the
grant’s implementation; 4) The teacher and principal evaluation system; and 5) Operational flexibility and increased
learning time to implement strategies leading to improved student achievement and graduation rates. On August 1,
2011, Year One Summer, the campus will submit Its End of Year 1 implementation report. TEA will evaluate the
LEA/campus performance on annual goals and the meeting of the grant requirements.

YEAR TWO: Fali I will be devoted to implementing revised and updated professional development plans for Instructional
leadership, teachers, and the staff-as-a-whole. Classroom levei PBS interventions will be implemented and teacher
committees/instructional teams wiil begin the action research projects in alignment with the SIRC timetine. On-line
courses will continue and on-site technical assistance by the professlonal service provider, the transformation specialist
will be on-going. SIRC webinars, podcasts and publications as well as other resources and technical assistance will all
be part of standard operating procedure for the grantee campus and BISD. BISD will ensure that all SIRC Modifled
Transformation Model components are 100% part of the BISD and campus general operating procedures. TTIPS campus
case management, leadership coaching, and BISD participation in the SIRC District Institute will continue. The 90 day
action plan will be completed. On November 1, 2011, Year Two Fall, the quarterly implementation report is due to TEA.
Spring 1I activitles include the continuation of the online learning and the teacher leaders collecting data for the action
research projects. Also integral to Spring II will be the review of the data and evaluation of the effectiveness of PBS
interventions as well as continued professional development, on-site technical assistance, webinars, podcasts, and the
use of other SIRC resources. A plan for the next quarterly report will be written.
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Both Fall 1T and Spring II activities also include continuous work on vertical curricutum alignment {CScope), operational
efficiency regarding the comprehensive formative assessment system, continuation of the social services support in
creating community-ortented schools, targeted professional development, sustained support from the District
Shepherd/BISD, staff Incentives and rewards, the management of the teacher and principal evaluation system,
operational flexibllity and learning time to implement strategies leading to improved student achievement and
graduatlon rates, and face to face tralning and follow-up monitoring In instructionai strategles. SIRC district/campus
profiles and the CNA and prioritizing of needs will also be the basis of each decision made at the campus and district
level. Additionally, monitoring of continuous improvement formative assessments will be constant and consistent,
Alignment to the campus’ performance goals Is also topmost at the list of activities at all juncture points In reform
implementation and formative assessments will be constantly used to-evaluate proximity to goals. Depending on the
nature and quality of the school reform effort, the principal/leadership competency review process may also be
reinstituted to bulld a pipeline of new leaders. On November 1 and May 1, 2012, the quarterly implementation is due,
Summer II actlvities begin with the 5 day summer team training. The campus leadership team will attend the National
Staff Development Council (NSDC) summer conference. During Summer II, teacher leaders wiil present initial findings
on their action research topics. Committee work will be devoted to intense data process evaluation to measure what has
been working, what needs focus, and what course corrections are needed to successfully accomplish school referm.
Formative assessments and TAKS Spring 2012 test results will be analyzed and disaggregated. Decisions will be made
regarding how much the gap has closed between regular students and LEP and Special Education student poputations’
test scores. Increases in TAKS commended score rates will also be analyzed for all students and each student group.
On August 1, 2010, Year Two Summer, the end of year 2 implementation report will be submitted and TEA will evaluate
the LEA/campus performance on annual goals. ,

YEAR THREE: Fall III will begin with the re-administration of the SIRC campus snapshot, thereby refining the work
begun during summer II when preliminary TAKS, AEIS, and AYP data became available. On-site technical assistance by
the SIRC professional service provider/transformation specialist, and a campus site visit will be integral to the campus
snapshot process. Case management by TTIPS will be used to upgrade reform efforts as indicated by the snapshot
data. Leadership coaching and open access to online professional development will also continue. As during the past
two years, Fall and Spring 111 will be comprised of continued participation in webinars/podcasts/publications, and ali
other resources/technical assistance provided by SIRC. Depending on the nature and quality of the school reform effort
at this juncture, the principal/leadership competency review process may also be reinstituted to build a pipeline of new
leaders for the campus/district. It Is anticipated that by Year Three all components of the school’s social services
project which support and create community-oriented schools will be firmiy in place and institutionatized. This project,
along with that of the positive behavior support system, should be fully operational and 100% integral to the school’s
daily success stories, The LEA’s personnel participation in the SIRC district institute will also be a part of the fabric of

BISD's support for the campus reform efforts. All professional development and technical assistance activities of the
past two years will continue in Fall & Spring III. On November 1, 2012, Year Three Fall, the quarterly implementation
report will be submitted to TEA. Spring III will be the time when teacher ieaders and their committees finalize their
action research projects and when the campus/district collect data for the PBS evaluation. Both Fall III and Spring 1
activities will also include continuous work on vertical curriculum alignment (CScope), operational efficlency regarding
the comprehensive formative assessment system, continuation of the social services support in creating community-
oriented schools, targeted professional development, sustained support from the district Shepherd/BISD, staff
incentives and rewards, the management of the teacher/principal evaluation system, operational flexibility and learning
times for implementing strategies leading to improved student achievement and graduation rates, and of course, face to
face training and folfow-up monitoring in Instructional strategies. SIRC campus/district profiles and the district/campus
CNA and prioritizing of needs wiif also be threaded through and the basls of each decision made at the campus and
district levels. Monitoring of continuous improvement formative assessments wili be constant. Alignment to
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performance goals is also of topmost importance at all juncture points. Formative assessments will be constantly used
to evaluate proximity to reaching goals. On February and May 1, 2013, Year 3 Spring, the campus will submit its
quarterly implernentation reports to TEA.

summer 11 will again include the 5-day summer team tralning for 8-10 team members and attendance at the National
Staff Development Councll summer conference will ailso occur. Evaluations of the district’s customized performance
management system, the PBS program, the vertical curriculum alignment projects, the formative assessment system,
the soclal services support plan for creating community-oriented schools, the targeted professional development, face to
face training in Instructional strategies, and the support from the LEA will also continue. Culminating activities
regarding staff incentlves and rewards, the teacher and principal evajuation system, and the degree to which the
campus and district used operational flexibility and Increased learning time to Improve student achievement and impact
graduation rates will also be inspected. In other words, intense data review and process evaluation will be conducted.
What worked and what stili needs focus will be reviewed. A sustainability pian which builds in the continuous practice of
developing a 90 day action plan, reflecting on its successes and chailenges, reviewing formative assessment data, and
aligning the constant upgrading of the plan fo the campus and district performance goals and objectives will also be
integral to the work of Summer III. Just as important will be the plan of action to continue to use teacher leaders as
dynamic and critical instructional resources, to constantly monitor their effectiveness, and to continuously provide them
with technology and the appropriate jeadership and instructional resources and professional development opportunities,
On 3uly 31, 2012, the campus will submit its final implementation report to TEA.

In summary Skinner and BISD will fully implement all components of the Texas Transformation Project under the
direction of and in collaboration with SIRC.

Brownsville Independent School District will: 1) Allow new governance arrangements and operational flexibility as
needed; 2) Conduct district needs assessments via the district snapshot process; 3} Facilitate the replacement and
recruitment of qualified staff at the campus as needed; 4) Support initiatives to Increase community and parental
involvement; 5) Ensure the placement of social service resources at the campus; and 6) Attend all required

meetings and trainings.

The campus principal witl: 1) Utllize rigorous and equitable evaluation systems to enhance Instructional tmprovement;
2) Provide high quatity job-embedded professtonal development; 3) Lead the implementation of Positive Behavior
Support (PBS); 4) Support and utilize teacher leaders to improve instruction; 5) Implement programs to increase
community and parental involvement: 6) Participate in required trainings and oniine professtonal learning; and 7)
Create and submit 90-day action plans as required by SIRC and the LEA.

The campus teacher leaders will: 1) Provide instructional leadership and support to staff via walk-throughs and
observations; 2) Facilitate job-embedded professional development; 3) Collaborate with administration In the
development of iong-range professional development plans; 4) Work in a dual role of teacher and tnstructional leader;
5) Participate in required trainings and online professional learning; and 6) Conduct action research.

Page 35 of 113 RFA 704-10-112

SAS-A114-10

Copyrght® Texas Education Agency. All rights reserved.



For TEA Usea Only

Adjustments and/or annotations made :
on this page have been confirmed with TEXAS EDUCATION AGENCY 031-901
Standard Application System (SAS) Coﬂ—_unty-Dlstrlct No.

by telephone/fe-mall/FAX on school Years 2010-2013
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Scheduie #4B—Proggm Descrlptlon

Part 3! Intervention Model - :
Saction C: Groups.of Partlcupants Llst the groups of participants who wiil actlvely assist ln the process.to select a
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1 Administrators: Mr, Kim 1. Moore, Principal; Betsy Iglesias, Asst.Principal; Anabel Martinez, Facilitator

2 Campus Literacy Coach: Cristina G.Tlierina

3 Intervention teacher: Dr. Myrna Garcia

4 SBDM Members: Javier Alaniz, Cella Guerrero, Blanca Veles,Maria Lelja,Dr. Susana Arce,Sara Villalon,Estela
Lopez, Mary Brooks, Braulio Amaro

5 Parents: Mary Brown, Parent Lialson; Blanca Rodriguez, Veronica Rodriguez

6 Paraprofessional: Olga Torres

7

8

9

10
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For each additional Improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for Including the actlvity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven Instruction
B. Curriculum Atlignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B, Data-driven Decisions
C. On-golng Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utiization
4 - Increase Learning Time
A. Flexible Scheduiing
8. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B, Effective Communication
C. Accessible Community Services
6 ~ Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies

’
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Critical Success Factor 1: Improve Academic Performance mctuding (but not limited to} Reading/ELA and
Math
o : Timeline | Timeline:
Ratlonale’ Supporting Research: i UEnd
i CPALLS CPALLS is an effective CPALLS+ has been May
method to evaluate many | demonstrated to be 2010
of the readiness skills sclentifically valid and can
required for later reading | easily be used to inform
and math success instruction.
The University of
Texas-Health Science
Canter at Houston,
Texas Hihger Education
Project (HEP}, Texas,
2010, Publication: 33
pages.
http. //chi. uth.tmc.edu/our
-programs/program-
overview/TX-state-
center/pdf/HEP-RFA-
012210.pdf
iA Academic Interventions RTI Is a method of RTI Actlon Network, Sept. May
academic intervention http://www.rtinetwork.org 2010 2010
used in the United States | /2qclid=COXz9NzmwqECE
which seeks to prevent RdvswodMnmEAQ
academic fallure through
early intervention,
frequent progress
measurement, and
increasingly intensive
research-based
instructional interventions
for children who are
experiencing reading
difficulties.
1 “Time to Learn” A multi-media computer Comprehensive study Aug. June
program that will engage conducted by United 2010 2011
Speclal education States Pilot (Dallas,
students and B.I. students | Texas): Rockman et al.
in grades 4-5. Time o
Learn uses differentiated
activities and pace to
meet the neeads of
students

#
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Critlcal Success Factor 1: Improve Academic Performance Inclu&int_:j (but not limited to) Reading/ELA and

_ Math

?Timelme "f'liﬁ'e'l_lh'e .

: SUEndl

Mlloston® r ‘ . Date .| -pate

1 Pre K qu day program « A full day program Effects of a School-Based, Aug June
will improve student provides children the Early Childhood 2010 2011

achievement In Reading; opportunity to spend Intervention on Adult
' more time engaging in Heaith and Welli-Being

active, child initiated, A longitudinal study of
small group activities participants in a Chicago
= A full day program public schoels program

provides students more | serving preK through third
time to master essentlal | grade students, It

skills reported that at age 24,

= A full time program program participants had
allows teachers time to | acquired more education
expand and and were less likely to
individualize readiness commit crimes than those
lessons who did not receive the

same level of service.
Individuat student needs Archives of Pediatrics and
can be better met Adolescent Medicine
during the day through | (August 2007).
small group and

individuallzed State Fact Sheets from
instruction Enriching Children,

Enriching the Natjon
Fact sheets for each of
the 50 states and the
District of Columbia. The
research shows that
quality preK programs
that either serve all 3~
and 4-year-olds or target
children in the poorest
families begin to pay for
themselves in as little as
one year and no more
than 13 years, while
saving states and the
federal government
billions over decades.
Economic Policy Institute
{EPI) {July 2007)
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Math

<luding (but not imited to) Reading/ELA and

ne.| Tlmeline
.' End:"

" csF

Milestone

1A Benchmark Testlng Benchmarks involve the NCAC: Research & Nov. Jan,Feb.
TAKS measurement of student Solutions: Curriculum: 2010 Mar.
progress for the purpose Effectlive Classroom 2011
of informing teachers, Practices: Curricuium-
parents, and students. Based Evaluations,
Benchmarks also serve to | Massachussets, 2003,
plan instruction to meet Publication: 9 pages.

student academic needs. http://4.17.143.133/ncac/
index.cfm?i=2913
Authors: Tracey Hall,

Ph.D., Senior Research
Scientist, NCAC, and
Missy Mengel, RA

iB Horizontal/Vertical Curriculum alignment is PDK Phi Delta Kappa Aug. June
Planning adjusting what is taught to International ~Curricuium 2610 2011
align with what is measured| Management Center:

on the high-stakes test, It | Coping with High Stakes
Increases the fit between Testing: Deep Curriculum
what children learn and how| Alignment, Indlana, 2010.
they are assessed. Publication: 1 page.
Achievement is assured and| http://www.pdkintl.or
gains are evident almost rriculumy/coping.htm
immediately. It is a complex
process involving intensive
effort and skill in curriculum
design, delivery, and

monltoring.
1C Celebrate Student Academic performance Zimmerman, B.). & Sept. May
Learning and will increase by rewarding | Dibenedetto, M.K. (2008) 2010 2011
achievement students for academic Mastery learning and
SCHOLAR TIME growth after assessments | assessment: Imptlications
(Scholars Concentrating | ina celebration of student | for students and teachers
Heavily on Learning jearning. in an era of high-stakes
Achieve Rewards.) testing. Psychology In the
Schools, 45(3), 206-216,
1 Intel Readers This mobile device that Aug June
reads print aloud will allow | Walter S. Mossberg. Intel 2010 2011
students with learning Makes Leap in Device to

disabilities and dyslexia gain Aid Impaired, The wall
more freedom, more access| Street Journal, Nov. 18,
to printed material, gain 2009.

independence and increase
productivity, comprehension
and fluency in reading.

E
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Critical Success Factor 1: Improve Academic Performance

includl“hg‘ ('butﬂhlot Iimité:d to) Reading/ELA and

Math

\g Research:

ine. 'rimenne'-_.

Classrooms with special
need students will be
provided additional
computer software,
computers and
technology devices.

Students with special
needs use “Study
Island”,and “I-Station”;
Programs altow students
to work at their own pace
and are monitored by
classroom teachers.

Assistive Technology
for Students with
Learning Disabilities
http://www.sedl.org/rural
/seeds/assistivetech/atld.
htmi

Despite adequate
coghitive ability, jearning
disabled students'
difficulties with basic skills
such as reading and
writing can prevent full
participation in the
classroom and later in
critical adult life activities.
Computer technology
provides the answer for
many of these students,

Reading Intervention

1A,C
Tutorial during the day

Due to high mobility
rates, students that
require additional
assistance wiil be able to
recelve immediate
assistance from teachers
and intervention
substitutes. Intervention
time addresses Tier Il
students and Special
education, and dyslexia
students.

Elbaum,B,Vaughn,S.,
Hughes, M.T., &
Moody,S.W. (2000).
Journal of Educational
Psychology, 92(4),605-
619.How effeclive are
one-on-one tutoring
programs in reading for
elementary students at
risk for reading faifure? A
meta-analysis of the
intervention research.
The Best Teaching Jobs
for Retired Teachers
hitp: //www.helium.com/it
ems/1489148-best-
teaching-jobs-for-retired-
teachers-that-they-wili-
love

How Retired Teachers can
help the Community
http://www, helium,com/it
ems/1600959-how-
retired-teachers-can-help-
the-community

Aug.
2010

June
2011
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Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and

Math
1 TELPAS scores will be “Give our high number of The University of
use to drive instruction LEP students 79% Texas-Health Science 2010
for ELL students students data will be Center at Houston,
desegregated for lesson Texas Hihger Education
planning Project (HEP), Texas,
2010, Publication: 33
Y| pages.
-programs/program-
overview/TX-state-
C - -
1221

/
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B | Timeline
:-‘Improvement Actlvity Supporting Rese“ar‘;h' 'i.'? ' g nd'.—-‘_

= Date

i Improve readlng scores The Campus Literacy Center on Instruction, June
by having the Campus Coach Is responsibie for 2007. Publication: 39 2010 2011
Literacy Coach assist the implementation of pages.
teachers in Scientifically | three critical elements in http://www.centeroninste
Research Based Reading | an effective, research- uction.org/files/Principals
Strategles in grades Pk- | based Pre-K through 5™ % 20Gulde%20Elementary
5t and align reading grade reading program— | .pdf
text as seen above, high-quaiity instruction Authors: Joseph

and follow-up, the use of | Torgesen, Debra

data to gulde Instruction, | Houston, Lila Rissman,
and intervention Marcla Kosanovich
resources faor struggling

readers—and the critical | Florida Center for Reading
leadership tasks Research at Florida State
associated with improved | ynjversity, Just Read,
reading outcomes for Florida, 2006. Publication:
elementary level 9 pages.

students. Those tasks www ferr.ora/assessment
concern providing df/smallGroupAlternative
professional development | { essonStructures. pdf

and appropriate Authors: Marcia
classroom resources, Kosanovich, Karen
undertaking classroom Ladinsky, Luanne
observations, and Nelson, Joseph
understanding the use of | Torgesen

assessment and

assessment data in

improved reading

outcomes.

i Addressing students Homebound Instruction Is | Guidelines for Providing Aug June
who are Homebound an Instructional bridge for | Homebound Instruction to 2010 2011
due to Cancer, and students who must leave Students with Disabilities.
other llinesses the classroom until they (2007). The misslon of

are able to return, the Homebound Program
Is to provide quality
instruction in a variety of
safe settings with
modifications and
accommodations for
students that support
highest achlevement for
ali eliglble students
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| Timeline
co-End
'-_-._D__ate_

Nov.
2010

2A Data disaggregation We need to track our An Enhanced Learning
Training students to show growth Diagnosis Model Based on
{Margaret Kilgo on a year to year basis. Concept-Effect

Consulting) Data can then be used to | Relationships with Multiple
begin RTI process for Knowledge Levels,

those students not (2010)Conventional testing
showing adequate systems usually give
progress. students a score as their
test result, but do not show
them how to improve their
tearning performance.
Researchers have indicated
that students would benefit
more If individual learning
guidance could be
provided,

2 Campus Benchmarks, We need to track our An_Enhanced Learening Sept. May
TPRI/Tejas Lee scores students to show growth  |Diagongsis Mode! Based on 2010 2011
data dessegragation by | on a year to year basis. Concept-Effect Relationships
sub group poptations. Data can then be used to |with Mulitple Knowledge
begin RTI process for Levels, (2009)Conventionai
those students not testing systems usuaily give
showing adequate students a score as their
progress test resuit, but do not show
them how to improve their
learning performance.
Researches have indicated
that students would benefit
more if individual learning
guidance could be provided.
2C Weekly Grade Monitor student success Grade Level Meetings Aug. June
Level/Department and areas of weaknesses | Address Specific Needs. 2010 2011
Meetings that need to be (2008).Grade level
addressed, meetings offer an
opportunity to assess
classes so that potentlal
problems, both in
individual students and
with entire groups, can be
avoided. Grade level
meetings can be a
positive tool In redirecting
shared goals. Grade level
meetings also address
common, interdisciplinary
objectives and outcomes.
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Increase the use of Quality Data to Drive Instruction

Timeline-

Bi-Monthly Campus
Faculty Meetings

At times we only meet
within our grade levels, so
meeting with faculty and
staff wiil allow for vertical
and horizontal planning.

How to Run a Good
Meeting. (2000)The
purpose of the meeting Is
to discuss school
activities. An effective
faculty meeting should

.provide for interaction

among the teachers.
Meetings are needed
when a group of peopie
must be involved In an
action or a decision.
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Section D lmprovement_’A tivities and Timeline (con
Increase Leadership Effectiveness

Campus Survey The collection of data can | School Review Process Sept.
(Campus Needs help determine the Guide, Surveys must be 2010
Assessment) strengths and needs of a conducted annually and is

campus. essential for the

development of high
quality district and
campus improvement
olans. {2008)

3A Leadership Training To create responsive Schoo! Leadership that Aug. June
{SIRC) leaders to Increase the Works.Whether a school 2010 2011
capacity of school leaders | operates effectively or not
in order to raise student increases or decreases a
achievement. student's chances of

academic success.
Leadership is considered
to be vital to the
successful functioning of
many aspects of a school

{2003) .
3 summer Conference Teachers and Conferences will provide Jutly July
(SIRC) administrators can teachers with good skills 2010 2010

explore best practices in to impiement In the
professionai learning and | classroom throughout the
connect with school-based | content areas. High-
professional development. | quality training thatis
conhected to school and
district goals for

student learning is more
likely to improve student
achievement. NGA Center
for Best Practices (2009).

3 Region I TEEMS Instructional leaders learn | Leaders who are prepared Aug. June
professional new skills to conduct to address the needs 2010 2011
development meaningful classroom inherent in both of these
Classroom Walk- walk-throughs roles yield higher student
throughs with Reflective achievement results.

Practices Kohn,B. & Nance,B.

(2007). Principals who
learn: Asking the right
questions, seeking the
best solutions. Alexandria,
VA:ASCD
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Improve Learning Time _

Cr_itical Success Facpqr 4:

. Additiona
5 ;,'Al_:mprovem_ent Activit

meline.

- End: -
-~ "Date:..

Extended School Day
/Saturday Camps that
will include students
with special needs:
Extracurricular camps to
include athletic
(basketbaill, volleyball,
etc. ), academic, and
fine arts camps {arts,
music and dance)

improving academic
achlevement by providing
opportunities for academic
enrichment and providing
social, cultural, and
recreational activities.
Gives students an
opportunity to discover
something new in thelr
lives.

This program is a way of

Review of Extended Day
and Afterschool Progra
By serving smaller
numbers of children than
the school as a whole, we
can make effective use of
resources that are less
easily available during the
school day. Volunteers
willing to work with
children on academic,
cultural, or sports
activities are usually more
avaiiable after school than
during school hours
{2008).

s.

June
2011

4A University of Texas at
Brownsville Technology

Collaboration

Coltaboration with UTB on
the program will enable
students to have an
extended day after school
at home. Teachers will
have 100% attendance
while UTB students
partner to assist teachers
in designing activities.

Don't your children
deserve the best?

http:[{www.timgtllga{nmg
.com/

Link on Learning
http://www.linkoniearning
com/

Sept
2010

June
2011

Block Scheduling
{(Reading Block)

We need to increase the
quality, consistency, and
reach of classroom
instruction by providing
systematic and explicit
jnitial instruction. We will
be providing
differentiated instruction
delivered individually or In
small groups.

Teaching All Students fo
Read:Practices from
Reading First Schools

Wwith Strong Intervention
Outcomes, Children enter

school with very diverse
instructional needs.
Teaching all students to
read requires a school
level system for early
identification of at risk
students and a school
jevel system for providing
those students with the
intensive interventions
they need to become
proficient readers.
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Soction D: Improvement Activities and Timeline (cont.).
Critical Success Factor 4: Improve Learning Time _

et Mend
D . Date

4C Grade Leve! Planning Teachers will set specific, | Ensuring QOpportunity to Aug May
Horlzontal measurable goals and Learp in a Standards- 2010 2011
strategies that will allow Based System. Curriculum Once a Once a
for collaboration within alignment often has been semester | semester
grade level teachers about | cited as one of
curriculum expectations. the most powerful
strategies for improving
student achievement.
Alignment organizes the
curriculum sequentially
into focused and
manageable content that
can be mastered within
the time provided (2009)

Milestone | Improvement Activity

4C Vertical Grade Level Coordinates instruction Ensuring Opportunity to Aug May
Planning from one grade level to Learn in a Standards- 2010 2011
the next and aifigns Based System. Curriculum Once a Once a
instructional priorities with alignment often has been semester | semester
assessment data. cited as one of

the most powerful
strategies for improving
student achievement,
Alignment organizes the
curriculum sequentially
into focused and
manageable content that
can be mastered within
the time provided (2009).
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58 Monthly Parental Parent involvement In Family School Aug. May
Meetings and Newsletter | children’s education partnerships: An Essential 2010 2011
Campus involvement aliows kids to perform Component of Student
incentives provided. better in school, and Achlevement. Partnership
navigate more easily between families and
some of the chaltenges of | schools accurs when
growing up. parents and educators
join in mutual efforts that
have the shared goal of
improving outcomes for
students (2009).
5 Region I Training Training will address Dimmock, C & Walker, A, Aug, May
Teaching Literacy at parents helping with (2005) Educational 2010 2011
Home PK-2 transferabte skilis for Leadership: Culture and
Spanish and English £nglish Language Diverstiy. London.Sage
Training Development Publications
5B Conferencing with For families that do not Family School Partnerships:  Aug. May
parents using internet have telephones or An Essential Component of 2010 2011
audio communication transportation, teachers Student Achievement,
may use “netbooks” and Partnership between
the internet for audio families and schools occurs
conferences. when parents and
educators join in mutual
efforts that have the
shared goal of improving
outcomes for students
{2009).
5A Communities in Schools can gain Connecting Schools, Sept. May
Brownsville Social additional resources and a { Community, and Family. 2010 2011
Services better understanding of Community and family
their students’ involvement in schools is a
backgrounds by reaching weli-documented
out to their community antecedent to student
organizations. In order to j success; yet, educators
involve our community it often find it chalienging to
is necessary to make increase involvement with
schools feel like open and | parents and members of
friendiy places. As diverse communities. One
educators we must solution is to use
encourage our community | information and
to participate in a variety communication technology
of ways. as a bridge between
schools, families, and the
community {2010).
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Additional o B N b
‘Milestone. -__Improvement Activity Supporting Resea A g:tde g_
5 Invate parents for famliy Parentai effort is Parent Involvement in Sept. Apr
engagement time to consistently associated Early Intervention for 2010 2011
celebrate academic with higher levels of Disadvantaged
achievement with achievement, and the Children: Does it
students during magnitude of the effect of - Matter?Wendy T. Miedel
academic achievements |parental effort is and Arthur J. Reynolds
with students substantial. The results of

the meta-analysis indicate | pesults indicated that
that parental involvement | eyen after controlling for
Is aSSOCIatEd with hEgher fami;y background' the

student achievement number of activities in
outcomes. These findings | which parents participated
emerged consistently in preschool and

whether the cutcome kindergarten was
measures were grades, significantly associated
standardized test scores, Orj with higher reading

a variety of other achievement, with lower
measures, including rates of grade retention at

teacher ratings, This trend | age 14 (eighth grade),
holds not only for parental | and with fewer years in
involvement overall but for | gpecial education

most components of placement. The frequency
parental Involvement that | of parent involvement was
were examined in the only marginally associated

meta-analysls. Moreover, | with reading achievement
the pattern holds not only | byt was associated with

for the overall student jower rates of grade
population but for minority | retention. A confirmatory
students as well. This analysls indicated that
academic advantage for teacher ratings of parent
those parents who were involvement were

highly invoived in their significantly assoctated
education averaged about | with higher reading

.5- .6 of a standard achievement in eighth
deviation for overall grade, lower grade

educational cutcomes,
grades, and academic

achievement. Parental Invoivement

Impacts Student
Achlevement
http://www.sciencedaily.c

om/releases/2008/05/080
527123852.htm

Add additional pages as needed.

’
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6 Campus Survey The collection of data can | School Review Process Sept May
help determine the Guide. {2008) Surveys 2010 2011
strengths and needs of a must be conducted
campus. annually and is essentiai
for the development of
high quality district and
campus improvement
plans.
6B Positive Behavior Children enter school Effects of Positive Unified Aug. June
Training through Region | without the background Behavior Support on 2010 2011
I experiences necessary for Instruction. Teachers and
Purpose is to decrease academic and behavloral other professionals in
the number of behavior | success, it is important schools implementing
referrals, that school-wide positive behavior supports
environments are develop and consistently
developed that can enforce school-wide rules
promote both academic that are clear, broad-
and social-behavioral based, and fair. They use
skills. strategies that are not
reactive, but instead are
efficiently proactive to
behavior problems that
may arise within their
school {2009),
6 “Team Building” The average years of Education Leadership Aug. June
TRICE Education teaching experience at May2004. Voi.61,.No.8, 2010 2011
Resources, Inc. Skinner is 5.4. With 67% | Schools as Learning
having less than 5 yrs, Communlties, pages 6-11,
Experience. Itls What is a Professional
important to collaborate Learning Community?,
together while valuing and Richard DUFour
appreciating other’s
perspectives, opinlons and
ideas Team Buillding will
establish working teams
in a schooi environment,
6 “Self Esteem” 99,69% of our students Education Leadership Aug. June
TRICE Education are Economically May2004. Voi.61,.No.8, 2010 2011
Resources, Inc. Disadvantaged and Schools as Learning
81.44% of students at Communlities, pages 6-11,
Skinner are At-Risk The What is a Professional
Professional development | Learning Community?,
discusses various Richard DuFour
approaches used to teach
a leson to develop positive
self-asteem within the
classroom,
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Part 3: Intervention: Mdd_el
Section D: Improvement Activit
Improve School Climate

ios and Timeline (cont.).

Critical Success Factor 6: _ _
y ' ine:{ Timeline
o Supporting Research: .| . | Endo
MIIE?F?IIB ! Lty pate’ | Date. -
6B *Classroom In 2009-2010 approx. 400 | Effects of Positive Unified Aug. June
Management” student behavior referrals | Behavior Support on 2010 2011
TRICE Education were turned into the Instruction, (2009)Teachers
Resources, Inc. office. Teachers will and other professionals in
explore steps they need to | schools Implementing
take to establish rules and | positive behavior supports
procedures for effective develop and consistently
classroom management in | enforce school-wide rules
order to decrease the that are clear, broad-
number of referrals, based, and fair. They use
strategles that are not
reactive, but instead are
efficiently proactive to
behavior problems that
may arise within their
school.
6A Increase Teacher and Teacher and staff Aug june
staff Attendance by attendance for the 2009- Data retrleved from the 2010 2011
through financial 2010 school year was at BISD SEMS System 2009-
rewards per six weeks 88%, The average was 2010.
11.5 days missed per
employee.

Page 52 of 113 RFA 701-10-112

Copyright® Texas Education Agency. All rights raservad. SAS-A1 1 4-1 0




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 031-901
standard Application System {SAS) Co-un_ty_—Dlst‘rl—_ct Ho.
by telephone/e-mali/FAX on . — School Years 2010-2013
by of TEA, Amendment No.

___Texas Title I Priority Schools Grant
oo 7 Schedule #4B—Program:Description:
Intervention Model .-~ = :

Part3 SR
Saction D: Improvement Activities and Ti meline (cont.)" .
Critical Success Factor 7: Increase Teacher Quality

| Timeline:
-End
Date

Milestone

Fullan,M.(2001). Leading Aaghst

7B Staff Development Increase student
LIST: improvement goes hand in a culture of change. 2010 2011
Reglon I Professional in hand with Increasing San Francisco, CA!
Development TEEM Teacher quality. Teachers | Jossey-Bass.
(Transformation to wlil improve through
Educational Excellence targeted job embedded
Modei): professional development

o Improving Literacy
Skills in the Content
Area Classroom {2days)
+ Differentlation,
Design,and Delivery
{(4days)

« Cufturaity Proficient
Schools (online)

« Level One;
Developing a School-
wide Positive Behavior
Support System (5

days)
7A Increase observations Teacher quality will be Milanowski, A. Prince, C. August June
and walk-throughs using | increase through feedback | & Koppich, 3 (2007) 2010 2011
campus developed and from walk-throughs and Observations of teachers’
district forms of observations conducted classroom performance.
appraisals by campus administrative washington, DC.: Center
team: Principal, Asst. for Educator
Principal, Facilitator and Compensation Reform,
Literacy Coach Retrieved From
http://www.cecr.ed.gov
uides/CERTeacher
ObservationModel.pdf
7 Site Visits: Teachers benefit from: an | Teachers Observing August June
Donna Texas: Patricia opportunity to engage In Teachers: A Professional 2010 2011
Garza Elementary reflective dialogue about Development Tool for
Pharr Texas: Vanguard their work. Improvement | Every School
Elementary of classroom practices http://www.educationworl

Support from an “expert” d.com/a admin/admin/ad
(peer) who understands min297.shtmi

the daily demands of the
classroom,. Learn
best/effective teaching
practices to help students
better learn curricula

Add additional pages as needed.
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Part 4: .walver Réq&_ésts
Applicants: must check the waivers In'which the LEA/¢ampus:intends to implement::

Extendlng the period of avallability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the ellgible campus, as long as the campus meets the requirements of

implementation of the grant program.

Zil*Starting over” In the school improvement timeline for Tier 1 and Tier 11 Title I participating schools
impiementing a turnaround or restart model.

Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or restart
model may have their School Improvement status reset regardiess of the actual AYP status and other school
improvement interventions, such as School Choice and Supplemental Education Services (SES)} would not be
applicable. This waiver alfows the campus two years to effectively implement the selected turnaround or restart
model of reform without additional statutory school improvement interventions being required.

Implementing a school wide program in a Tler I or Tier II Title I participating school that does not meet the

40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schooiwide program to

do sa in order to implement the Tier I reform model selected,
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Section A: Ongoing Monitoring/Continuous Improvement.- Describe the LEA/campus’ process for providing.on-.
going monitoring of grant activities to ensure-contin SRR PR

Skinner Elementary Campus Project Manager will provide on-going monitoring of grant actlvities. 1) Academic
performance: campus will benchmark in Reading/ELA,Math and Science; TPR1/Tejas Lee (BOY,MOQY,EOY)and Progress
monitoring; Pre-Kinder CPALLS (BOY,MOY,EQY). 2) Data analysis will be generated after assessments. Teachers will
identify weakness in special ed. and LEP populations as well as regular education students who are struggling.
Appropriate Response to Intervention activities will be generated at grade level meeting which will be conducted on a
weekly basls by the Facilitator and Campus Literacy Coach. Students will be identifled for in school tutorial/ intervention
based on scores. Students new to Skinner, due to mobility, who are behind in objectives will also benefit from the day
embedded tutorlal program. 3) Leadership effective training will be attended by the Principal, Assistant, Facilitator and
Literacy Coach and positive attributes will be demonstrated to the faculty 4) Increased Learning time: in grades 3-5
students will receive additional help through the extended day at home project. Number of log Ins for extended day will
serve as attendance. Student Improvement will be charted on graphs every six weeks 5)Communication with parent
documentation (phone calls, notes, conferences) will be kept by classroom teachers and turned in every six weeks to the
Campus Literacy Coach, parental involvement will be documented through sign Ins and photos, The administrative
secretary will retain reports on staff absences. Campus Project Manager will collect agendas and sign in sheets for all
meetings and coordinate family engagement action team that works with the school and familles and monthly events to
celebrate student learning. 6) School climate wiil be charted by the Increase of attendance and decrease in student
referrals and staff attendance records. 7) To increase teacher quality the administrative team wiil conduct weekly walk-
throughs, and observations and provide constructive feedback to the teachers. Teachers wili receive professional
development and will serve as trainers for years 2 and 3. The administrative team will schedule weekly grade level
meetings, SBDM committee meetings every six weeks, and bi-monthly faculty meetings where regular updates wili be
provided on TTIPS progress. Benchmark data desegregation, lesson planning, one day a six weeks for vertical and
horizontal planning, log ins for extended day program will be collected and reviewed by the Campus Project Manager.
The Campus Project Manager will also provide formal mid year evaluation feedback sessions for teachers. Campus
manager will meet every six weeks with Skinner Administrative team to schedule/evaluate Professional development,
Behavior Management program, and other district initiatives. The Campus Project Manager will collect all documentation
and complete quarterly and annual reports required for the TTIPS grant. Data will determine the participants in tutorials
and nethook projects,

Brownsville ISD will provide significant on-going monitoring of grant activities primarily through the office of the
Cluster Area Assistant Superintendent who is also hereby known in this grant as the district shepherd. All quarterly and
end of year impiementation reports will be carefully reviewed and dissected by the Cluster Area Assistant Superintendent
prior to submission to TEA. These will be the official guideposts for monitoring of grant activities to ensure continuous
improvement, however, short-interval (3-4 weeks) significant monitoring of grant activities on the local level will be
implemented to ensure that reports to TEA indlcate progress towards meeting goals and provide evidence of continuous
improvement. These BISD short-interval on-going monitoring actlvities are listed below aligned to the grant’s Critical
Success Factors 1) Academic Performance: Reading/ELA, math, & science district and campus benchmarks, TPRI/TEJAS
BOY, MOY, and EOY assessments, TAKS reading/ELA, math, & sclence commended & passing tevels for all students, for
LEPS, and for Sp. Ed., PreKinder CPALLS BOY,MOY,EOQY 2) Quality data to drive instruction: Charts, graphs, and lists
of regrouping, increased instructional time, etc. based on district & campus benchmark results, TPRI/TEJAS BOY, MOY
Tier 2 & 3 regrouping charts & numbers of students showing Improvement. TELPAS & AMAO changes. 3) Leadership
effectiveness includes the number of training sessions attended by principal, assistant principal, & dean/facilitator and
teacher leader trainings. 4) Effectiveness of increase learning time to be determined by number of extended
day/week/year and zero period opportunities for students and number of students participating in sessions. 5) Increase
parent/community involvement: Number of sessions, types of sessions, and number of participants for
parents/community. &} Improve school climate: percentage point increases in attendance, decreases in discipline
referrals, and increases in number of students participating in extra/co-curricular activities, 7) Increase teacher quality:
Increases in number of administrator & teacher leader walk-throughs, feedback meetings, and mentoring/collaboration

meetings.
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Formative evaluations will be obtained to determine the project activities at the campus level by charting
performance of LEP, at risk, and special education students on reading, math, science benchmarks, TPRI/Tejas Lee
BOY,MOY,EOY and Progress Monitoring, and CPALLS 80Y,MOY,EQY. Speclal focus will be on students attending the in-
school tutorlal and the extended day project. Facllitator, Literacy Coach and Campus Project Manager will recelve
assessment scores, analyze and chart findings and address weakness with the teachers. Students in these two project
activities will show growth due to the one to one attention. If growth Is not attained then teachers will collaborate with
UTB monitors to adjusts/change design and assignments. Teachers will collaborate with “Substitute teachers” to
modify, plan and differentiate the quality and type of Instruction during tutorial. Discussions and feedback on all
activities and projects will be held weekly with grade levels, bi-monthly with faculty, every six weeks with SBDM and
monthly with the Administrative team: Principal, Assistant, Facilitator and Literacy Coach/ Campus Project Manager,

BISD will use the results of the formative evaluations to improve the grant program. At the district level, the
formative evaluation “Ongoing Monitoring” which will occur in short-intervals of 3-4 weeks and at the time of the
quarterly reports to TEA. The district’s Cluster Area Assistant Superintendent/district shepherd will meet with the
campus administration and/or teacher |eaders as appropriate to review and provide feedback on campus and district
reading/ELA, math, and sclence benchmark results and the Instructional and professional development decisions made
as the result of those pleces of assessment data. The same process will be in place for the BOY and MOY TPRI/TEJAS K-
3 reading assessments and the Pre K CCPALLS initlative. Quality data drives instruction. Thus, the formative evaluation
measures, in short Intervals, how effectively the campus is using the quality data and whether or not it is driving
instructional decistons on a daily basis. Although leadership effectiveness may be more difficult to ascertain on a short-
interval basis, disaggregation of data and the making of data-driven decisions are both on-going job embedded
leadership professional development activities. So is resourcefulness in the allocation of additional time and funds to
support areas of need revealed by the constant and consistent disaggregation of data. Thus, the district shepherd will
be able to use these Indicators as formative evaluation tools for leadership effectiveness. Formative evaluation of the
effectiveness of increased learning time will be based on increases In numbers of students participating In extension
programs as well as indirectly via improvements in benchmark test results from administration to administration.
Again, the success of extended learning opportunities will be an Indicator of the leadership’s effectiveness and groupings
and curriculum for these opportunities will reflect the quality of use of data to drive instruction. The short-interval
effectiveness of parent/community involvement increases and improvements in school climate will also be a topic of
discussion every 3-4 weeks when the district shepherd meets with the campus to discuss progress towards goais.
Discussions will result in decisions as to whether or not the campus Is on target or needs to strengthen each
activity/initiative dedicated to these two components. Finally, although BISD’s teaching force is currently 100% highly
qualified as per federal guidelines, the CSF of increasing teacher quality will be measured via the formative evaluation
by items such as: walkthrough data collection, improvements in benchmark results, implementation of training on
instructional strategies, use of technology, etc. In alignment with the on-going job embedded professional development
in which grant teachers are participating.
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Section C: Qualitative and Quantitative Data Collection Methods: Describe t

collection methods to be implemented and 1) how.the data.will be:disaggregated;.

3) obtain continuotis improvement results- o v ie el s e

Data collection at Skinner will be the responsibility of the Campus Project Manager. The Campus Project Manager
will collect all agendas, sign-ins, log-ins, walk-throughs, observations and graph assessments associated with grant
activities. Facllitator and Literacy Coach will schedule weekly grade level meetings, coordinate all assessments;
schedule professional development and presentations; coordinate the tutortal projects; plan horizontal/vertical pianning
every six weeks and plan family engagement activities; the Principal will schedule bi-monthly Faculty meetings and
SBDM meetings once a six weeks, the Parent Liaison will schedule monthly meetings with parents; the Assistant
Principal will record all referrals; the data entry clerk will monitor student mobility and attendance. The Administrative
team will give copies of ali walk-throughs and observations made to Campus Project Manager. All reports of actlvities
will be discussed and documentation collected at monthly meetings held by Campus Project Manager and particlpants
listed.

BISD and the campus agree to comply with reporting and evaluation requirements that TEA may establish and to
submit the reports In the format TEA requests. The LEA will develop a process for data coliection and methods will be
technology driven to the greatest extent possible. Surveys will be used (example/monkey survey) to the extent
possible to gather data on quality, type, and degree of participatory involvement practiced by principal, teachers,
parents, community members, and when/as appropriate, students.  Quality, type, and degree of planning,
implementation, and evaluation of project activities data collection will be mainly through summaries/sign in
sheets/agendas submitted on-fine to the degree possible to the Cluster Area Assistant Superintendent. The method for
collection of data with regards to the quality, type, and degree of collaboration with project partners wiil be via reports
from these groups as well as campus reports to the District Shepherd with details regarding the successes and
chalienges of project collaboration, Data collection regarding the guality, type, and level of professional development
activities and their impact on school reform efforts will be via walk-throughs and the PDAS instruments which indicate
jevel of implementation of new strategies and level of follow-through In use of technology, etc. Data regarding the
quality and type of curriculum used, Instruction delivered, and Increases n learning time will be derived from district
and campus benchmark testing results, TPRI/TEJAS BOY, MOY, and EOY on-line reports disaggregated by targeted
student group. Any products or documents developed as part of the project will be evaluated by the district’s
appropriate central office department. Strengths and weaknesses of the project design, implementation, and evaluation
will also be reflected via these data collection methods and components described here, The quality and levei of
communication with and reporting to management on the progress of the project and any problems encountered will
also be reflected via the data collection methods described above because data collection components will include items
such as: 1) on time/late submission, 2) complete/incomplete submissions, and 3) level of meeting formative goal/s,
etc. Ultimately, the extent to which recommendations for modifying or improving the program as a result of on-going
evaluation activities were implemented will be determined by the meeting or not meeting each year's progress goals
and performance objectives, The majority of this data will be collected via the SIRC customized performance
management system or a similar data collection tool. The SIRC district and campus snapshots will also be integral to
the qualitative and quantitative data collection, the disaggregation of the data to improve instruction and to obtain
continuous improvement resuits, All stakeholders, Board of Trustees, Superintendent, central office personnel, campus
staff, parents, and community will have access to the data via on-line documents,

#
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Academic Performance. Skinner Elementary will Increase the commended performance rates in the areas of
Reading/ELA , Mathematics and Sclence TAKS in Grades 3-5 and narrow the gap between LEP and Special Education
students tested in TAKS. Through data-driven instruction, curricuium alignment, on-going monitoring of instruction
students will progress 10% from the 2010 baseline on TAKS Reading, Math and Sclence. The gap between Speclal and
Educations and LEP students will re reduced by 5%. Improvement actlvities inciude continuing a full day Pre-kinder
program, on-going monitoring, demonstrations and Professional Development by the Campus Literacy Coach. Data
driven Instruction from TAKS benchmarks, TPRI/Tejas Lee, and CPALLS assessments. Struggling students will will be
monitored through RTI, which seeks to prevent fallure through early intervention. Texthelp software will be used to
help struggling readers especlally students with Dyslexia and learning disabilities. LEP students will improve with the
help of the ESL Reading Smart software which offers Instruction to develop English Language Proficiency. Time to Learn
Software will be placed solely in Special Education and B.1. Unit classrooms for 4-5 grade students. Intel Readers,
mobile device that reads print aloud, will be purchased for all Special Education students. Skinner 3-5 grade teachers
will collaborate with the University of Texas Technology Department to the design, develop and implement various
forms of online instruction for our extended day “home-iink” program. Verizon Wireless will be contracted to provide
the Internet service and 300 Netbook computers, University undergraduates will assist in monitoring instruction from
campus based computers. Retired School teachers will be contracted to provide in school tutorials for struggling LEP
and special education students. Teachers will schedule a tutorial during the day to be used for remediation and one to
one tutorial. In the fall groups of teachers will make site-visits to learn best practices. Garza Elementary in Donna, a
campus which is comparable to Skinner, showed significant growth in Math. As a best practice a charter school in
Pharr, Texas Vanguard Elementary Is designed to teach dance, karate and other extra-curricular activities during the
school day. Student rewards will occur after benchmarks and major assessments to treat students who's score

reflected growth.

Use of Quality Data to Drive Instruction. The campus will Increase district benchmark test passing rates by 10%,
increase Pre-K -2 End of Year on levei reading scores, meet state standards for ELLPS and reduce reading and math
end of year failure rates. Improvement activities inciude sending eight staff members from 34 .5% grade, to the
Margaret Kiljgo Data-Driven Decision Making Seminars In both Reading and Math. Seminars are held In Austin, Texas in
the fall. The training will focus on data disaggregation of the TAKS 2010 Reading and Math Campus results, Staff will
return and train co-workers on the process. Using the Margaret Kilgo modeis staff will disaggregate campus
benchmark scores and TPRI/Tejas Lee data. On-going communication will be conducted through grade level planning
sessions, weekly grade level meetings with Facilitator and Literacy Coach and bi-monthly faculty meeting.

Leadership effectiveness will increase through on-golng job-embedded training through the School Improvement
Resource Center- SIRC. SIRC will provide training on Developing Leadership Capacity Through Leadership Behaviors.
SIRC has identified 15 Effective Traits of Successful Principals. These traits were selected from a compilation of
characteristics common to servers. Skinner Administrative team will begin monitoring ciassroom instruction by making
walk -throughs and documenting using observation forms customized to include campus Initiatives. The Campus
Literacy Coach will make classroom observations and provide teachers with trainings on District Initiatives.

Increased Learning Time. Skinner Elementary will Increase learning time by extending the day at home.
Collaborating with the University of Texas at Brownsville’s Educationatl Technology Department ,the University Is
committed to help faculty members at the school design, develop and implement various forms of online instruction to
meet varlety of needs of the students at Skinner Elementary. The University will host the requisite course
management systems and provide the necessary support. Three-hundred Netbooks and wi-fi internet service plan will
be purchased Year 1 through Verizon Wireless. The computers will be sent home with students (Regular Ed as wel as
Speclal Ed) who would be in need of tutorlal. Students will access the internet at home through a contract the

ciude the groups partidipating in.

e only, with a'font size no smaller-than 9 point (Arial or Verdana)::
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campus will make with Verizon Wireless Systems, Verizon has assured the campus that restraints and control will be
applicable. This innovative program does not require the expense of additiona! tutorial buses or snacks. Skinner
Elementary is 99% Hispanic and 76% of the students are Limited English Proficlent. Parents whose first language Is
Spanish have a difficuit time helping chiidren with homework. In addition to tutorial extended day program will allow
teachers to help students with family language barrlers with homework assignments In English. The “Netbook”
computers will be sent home and returned on a daily basis. Verizon will provide 300 new “Netbooks” for each
additional year of contract, Skinner wiil acquire 900 Netbooks by the end of the third year. In 2009-2010 about 200
students in grades 3-5 were enrolled In tutorial, students were Inconsistent with attendance, An average of about
50%-75% of students stayed for after school tutorial. Extended day and week on campus activitles will focus on
athletics and fine arts. The campus will continue its full day Pre-Kindergarten Programs and ail grades Pre-K-5 will
schedule a 120min. ELA Block time. The Facilitator will schedule vertical and horizontal planning once a semester with
all grade levels. Saturday Academies will begin in the Spring and target Sclence objectives.

Increase Parent/community involvement: Parents will be trained on the usage of the “netbook”program. Parents
may also write comments or concerns on the “blackboard” site. Parent’s classes can also be taught at home. The
Campus Parent Liaison will conduct one meeting a semester using the netbook system. Fifty computers wiil be sent
home. Parents will be notified in advance and log times will be established. Lessons will be coordinated by the
Campus Parent Liaison and BISD Parental Involvement Department. Audlo communication service may be used for
parent conferences. Skinner has a mobility rate of 58%. Many of these students and do not have telephone service
which makes it difficult for teachers to speak to parents. The netbook project will enable easy communication between
students, parents and teachers. Communities in Schools -Cameron County, Inc will provide a Social Worker on campus
every week that will Impact the lives of our special education and B.I students and thelr families. The Parent Liaison
will conduct monthly meetings and coordinate the Monthly Parent Newsletter. Parents will be invited to celebrate
children’s academic advancements during family engagement soclals, The community of Retired School teachers, the
University, Verizon Wireless and University students who will assist In after school programs (to include Karate and

dance) will all participate in the Transformation Model,

School Climate Reglon I TEEMS Transformation to Educational Excellence Mode! will provide Levei I Professional
Development In “Developing a2 School-wide Positive Behavior Support System.” The four day training will ensure that
teachers understand and implement appropriate Instructional strategies that are necessary to stimulate interest and
engage students in learning. Ineffective instruction will contribute to classroom disruptions. TRICE Education
Resources, Inc. will be contracted to provide professional development on Motivational Strategies, Team Building, Self
Esteem and Behavior Management. These training will aide in the improvement of the school climate and reduce the
number of behavior referrals. Extra-curricular activities available after school to include stringed instruments,
keyboard, karate and dance. In an affort to Increase teacher and staff attendance a financial incentive is being offered
to employees with perfect attendance per six weeks. Certified personnel will receive three hundred doliars per six
weeks if no absences are recorded regardless of reason, and classified will receive one hundred per six weeks for

perfect attendance.

Increase Teacher Quality. Teacher quality will improve by increasing professional development and monitoring
instruction. Staff wiif receive job embedded professtonal development from Trice Consulting on Team Buliding. In
addition, Region I ESC TEEM will provide professional development on “Improving Literacy Skills in the Content Area
Classroom”, “Differentiation, Design and Delivery”. The administrative team wili design observation forms based on
instruction practices and programs in the Transformation model. Communication between teachers and administration
will increase through observation feedback, grade level meetings and faculty meetings.

Other The netbook program will also be used by students who have been stricken with an itlness that will keep them
out of school for either a few days, several weeks or who are homebound Indefinitely. In 2009-2010 Skinner
Elementary had 4 students who were homebound. A computer can be sent home where students will be able to
watch classroom instruction and follow assignments through the use of online services and a webcam buiit into the

computer.

5’ performance goals., Include thé groups par;lt_:l_paﬁ__ing B

‘with-a font size no smaller than 9 point (Arlal of Verdana).” =

L

;
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; ’on)bothj,the State’s:
ampus accountable

1 Increase TAKS Reading/ELA TAKS Gr 3-5 i“‘ 78% +10% +20% +30%
commended performance rates. Reading/ELA 5th 790/2 baseline haseline baseline
rd

, | Increase TAKS Math commended | TAKS Gr. 3-5 S oo +10% +20% +30%
performance rates. Math 5th 879 baseline baseline baseline

th 0,

3 Increase TAKS Science commended | TAKS Gr. 5 gth .?.g]?’s M +10% +10% +10%
performance rates. Sclence 63% baseline baseline baseline
Narrow gap between LEP and TAKS, TAKS A & 3% 86% -

4 | Special Education each and all TAKS M Gr, 3- 2 5294 -5% -10% -15%
students tested: TAKS EXIT 5t 750;' baseline baseline baseline
Reading/ELA. Reading/ELA ?

Narrow gap between LEP and TAKS, TAKS A& | 3971% ro 4 po I

5 | Special Education each and all TAKS M Gr. 3- | 4™ 82% o e O L e

| students tested TAKS Math, _| EXIT Math 5*h 81% SR IR

Reading:
394-50%, 4" -
58%, 5"-55%
Math
Increase district benchmark test District 374-50%, 4" -
1 passing rates: Reading/ELA, math, | oo oo i tests 64%, 5"-55% 70% 80% 90%
and science, Science
5™.50%
(AEIS-IT
Online
Jan.2010)
CPALLS
English 96%
Spanish 99%
Increase Pre K -2 End Of Year on CPALLS & TPRI +10% +10% +10%

. 2770, st
2 L?:ﬁ,:pﬁi‘g:giossores In the area of TPR1/Tejas LEE g 4?,/2/"2'“(11 _E5% baseline baseline baseline
Tejas Lee
K-72%, 1%%-
100%, 2"-65%

/
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_Increase the_Use of'QuaIIty Data to Drive Instruction ~ Enter.
he LEA is holding:the campus_a coun bl

; to'which t

Baseline:
Meet or exceed state standards for Attain: 37% +10% +10% +10%
3 instruction of Beginner, TELPAS Progress: baseline haseline baseline
Intermediate, & Advanced ELLPS. 58% )
15 16%
2" 19% o o
4 Reduce reading/ELA end-of-year StudentPLUS 34 970 -5% -10% -15%
failure rates. database 4th 15%" baseline baseline haseline
15t 16%
2M 19% o o o
5 Reduce math end-of-year failure StudentPLUS 34 279 -5% -10% -15%
rates. database A 15% baseline baseline baseline

/
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Achieve Recognized or Exemplary
1 TEA Accountability Status. AEIS Recognized Exemplary | Exemplary Exemplary
2 Meet AYP requirements. NCLB AYP Meet AYP Meet AYP | Meet AYP | Meet AYP
61.5% of
teachers
2009-2010
Increase stakeholders’ support of support the o o o
3 | principal as instructional leader g?;:’:nfgﬁt principal as an +20% +20% +20%
instructional
{eader
Campus did
Increase participation in district & not participate
4 Region I workshops, on-line courses, Egg:;s:gion 1 in Region I 0% 92% 95%
pd seminars, etc. workshops in
2009-2010
Comply with all SIRC Madified Subject to o o o
5 Transformation Project components, SIRC database grant award 90% 92% 95%

Increase. Learnl'ng'L Y
holding:the campus accountable

Continue Implementation of Pre- Full day Fuli day Full day
1 Kindergarten Full Day Program. PEIMS Full Day status status status
33% of
students
provide extended day/week/Rtl Campus gc(lat::?;?g
2 sessions for Reading/ELA ail genegated Egucation +10% +20% +30%
students and specifically for ELL tutoral rosters students were baseline baseline baseline
and Special Education students. anrolled in
extended day
sessions
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_Part 3. Annual Performanc y Goals

33% of
students
Provide day/week/Rt! sessions for Campus g‘;‘é?;?g +10% £20% +30%
3 ?LT? :I:Liséuii?;ls; dnlfc:{)iﬁtr:]ifically for generated Education points / points / points /
students P tutorial rosters students were baseline baseline baseline
’ enroiled in
extended day
sessions
50% of 5"
Provide day/week/RtI sessions for Campus grade students
a science all students and specificaily ene?'ate d were enrolled +10% +20% +30%
for ELL and Special Education ?osters in extended baseline baseline baseline
students, day sesslons
for sclence.
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) Pérent‘/Stakéhotden ' -tpvolve ]
nt,: _hlch{the LEA-Js holdin 'the.-camp

1 meeting | 1 meeting | 1 meeiing
:r?sg?\?:;Q:tn:sibc?l:/geysji::{n?:gsrgn Meeting/ Tralning | 1 meeting wkly/+10 | wkly/+15 wkly/+20
1 campus/Parent Center and at Agendas /sign-n | weekly/64% Atten- Atten- Atten-
dIstrII)ct sheets attendance dance dance dance
) baseline baseline baseline
Increase number of parental o
involvement activities in grades PK- Scrt?ggl iaec\:’t?\l.rit gg}té‘;gfg aégnts
2 | 5t classrooms, Each grade level will | oo nyin House p 70% 75% 80%
organize a classroom parental sheets 9 activities
involvement activity every 6wks,
58% of
Increase parent and community Annuai CNA parents are o o o
3 | satisfaction with school. survey satisfied with 0% 80% B80%
. the school.
Increase depth of community District/website 30% of
involvement in school curriculum, Campus annual activitles are o 0 o
4 | including submission to KBSD for calendar reflected on 70% 75% 80%
broadcasting. . School website School Website
Human
Increase parent and community 2009-2010
5 volunteerism on campus, 2:::;;;25 Baseline +10 +20 +30

lImate, to which the LEA Is holding the. -

5t gix weeks
1 Increase student attendance rates. PEIMS 2010 97.3% 98% 98% 98%
attendance
in 2009-2010
B approx, 400
2009-2010 student

. Assistant )
2 Decrease student discipline referrals. - behavior -10 -20 -30
Principal records referrals were

on file turned into the
office,
Average
number of
BISD SEMS absences per +3% +6% +9%
system teacher Is 11.5 | baseline baseline baseline
days per year,
88%

3 Increase teacher attendance rates.
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161.3% of
teachers are '
Increase stakeholders’ perception of . +10% +20% +20%
4 school climate. CNA survey satisfled with baseline baseline baseline
the school
climate
54% students
,|Increase student paticpaton nco- | canstudent | Bt (a3 S e
actlvities. (Fine Arts and Athletics) y curriuclar
activities

Page 65 of 113 RFA 701-10-112

SAS-A114-10

Copyright® Texas Education Agency. All rights resetved.



For TEA Use Only
Adjustments and/for annotations made
on thls page have been confirmed with TEXAS EDUCATION AGENCY 031-901
Standard Application System {SAS) Co—_unty_ms”—“mct No.
by telephonefe-malifFAXon School Years 2010-2013
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
" Schedule # 4C—Performance Assessment-and Evaluation’

Part 3' Annual Performance_Goals
Enter the‘an ua! goats for:increa

'Increase Teachar Qualit /
it 4

4 | Increase student centered Eg;‘tfvha?,gi"j 2009-2010 20% 30% 35%
instruction. watkthroughs Baseline baseline baseline baseline
0% attended
Increase participation in District and Region I
ERO & Reglon I +5% +10% +15%
2 Region I professional development professional
Seesions. software development baseline baseline baseline
sessions.
Comply with all SIRC Modifled Subject to
3 Transformation professional ERO software rant award 90% 92% 95%
development compeonents. g
Eduphoria
4 Increase use of technology in .F;ee:g:é?_s mart 2009-2010 +10% +20% +30%
instruction. Criterlon, etc. Baseline baseline baseline baseline
software
1 AEIS It o o o
5 ncrease teacher use of dgta to WebCATT 2009-2010 +10% +20% +30%
impact.InstructIonai decisions, TMSDS software Baseline baseline ba;ellng ‘.t.)a:s“el.ine

'"Sp'ri)n_g '
2010
Baseline

Online Gradespeed | 5 Of +10% | +15% +20%

grant
reports deadlines baseilne | baseline baseiine

this data
not yet
available.
Spring
2010

Baseline

(as of +20%

Online Gradespéed +10% +15% points / .
grant baseline | baseline points /

reports deadlines | haseline

this data
not yet
available

Increase end-of-year reading report
1 card passing rates of special
education students K-5.

Inerease end-of-year math report
2 card reading passing rates of special
education students K-5.
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Sbﬂng
2010
Baseline
(as of +10% 1} 4504 +20%

grant points
deadlines | /baseline baseline baseline

this data
not yet
available
Spring
2010
Baseiine
(as of
grant
deadlines
this data
not yet
available
Spring
2010
Basellne

Online Gradespeed | (25 °f +10% +15% +20%

grant
reports deadlines baseline | baseline baseline

this data
not yet
available

Increase end-of-year science report
3 | card passing rates of special OnllnerSrggtispeed
education students K-5. P

Increase end-of-year reading report
4 | card passing rates of ELL students K-
5 (Each population).

+10% +15% +20%

Online Gradespeed
baseline | basellne baseline

reports

Increase end-of-year math report
5 card passing rates of ELL students K-
5 (Each poputation).
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No Barriers o T i R e e e s A _ _
# No Barriers Students Teachers | Others
000 The applicant assures that no barrlers exist to equitable access and X X X
participation for any groups. _
Barrier: Gender-Specific Bias . e SRR P
# Strategies for Gender-specific Bias Students | Teachers | Others |
Expand opportunities for historically underrepresented groups to fully
A01 participate O = O
AOQ2 Provide staff development on eliminating gender bias | (] O
AD3 Eraiure strategies and materials used with students do not promote gender 0l . 0
A04 Develop and implement a plan to eliminate existing discrimination and the 0 0 I
effects of past discrimination on the basis of gender
AOS Ensure compltance with the requirements in Title IX of the Education O O 0
Amendments of 1972, which prohibits discrimination on the basis of gender
AO6 Ensure students and parents are fully informed of their rights and ] 0] 0
responsibilities with regard to participation in the program
A99 | Other (Specify) 7 1 1 O
Barrier: Cultural, Linguistic; or Economic Diversity: R B A
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program information/materiais in home language | ] O
BO2 Provide interpreter/translator at program activities O O O
BO3 Increase awareness and appreciation of cultural and linguistic diversity through 0 0 0
a variety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an 0 | 0
appreciation of students’ and families’ linguistic and cultural backgrounds
BOS Develop/maintain community involvement/participation in program activities O | )
Provide staff development on effective teaching strategias for dlverse
BO6 populations g O O
BO7 Ensure staff development is sensitive to cultural and linguistic differences and 0 0 s
communicates an appreciation for diversity
BOS Seek technical assistance from Education Service Center, Technical Assistance . 0 O
Center, Title I, Part A School Support Team, or other provider
BOY Provide parenting training O O |l
B10 Provide a parent/family center O ] ]
B11 Involve parents from a variety of backgrounds in decision making d 3l &
Bi2 Offer “flexible” opportunities for parent involvement including home learning O O |
activities and other activitles that don't require parents to come to the school
B13 Provide child care for parents participating in school actlvities O 4 O
Acknowledge and include family members’ diverse skills, talents, and
B14 | \rowledge in school activities a 0 =
B15 Provide adult education, including GED and/or ESL classes, or family literacy 0O 0 0
program
B16 Offer computer literacy courses for parents and other program beneficiaries O [ O
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# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
B17 Conduct an outreach program for traditionally “hard to reach” parents O (W] 0
B18 Coordinate with community centers/programs O 0O O
B19 zgsléa?;%:boratlon/asslstance from business, Industry, or institution of higher 0 0 0
820 Develop and implement a plan to eliminate existing dlscrimlnation and the 0 O 0
effects of past discrimination on the basis of race, national origin, and coler
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 19|64, which prohibits discrimination on the basls of race, hational origin, and ) O O
color
B2 Ensure students, teachers,‘and ogher program beneficiarles.are informed of 0 3 r
thelr rights and responsibilities with regard to participation in the program
B23 E;gﬁ; rrlrtm;ediation tralning on a regular basis to assist in resolving disputes and 3 0 O
B99 Other (Specify) 0 ]
Barrier: Gang-Related Actlvities e 5
# Strategies for Gang-related Activities Students Teachers | Others
cot Provide early intervention. O O 1
co2 Provide Counseling, | 0 [
co3 Conduct home visits by staff. O O ]
co4 provide flexibitity in scheduling activities. O O (]
€05 Recruit volunteers to assist in promoting gang-free communities. O O O
c06 Provide mentor program. | | O
L
co7 giggg% bs?’;?:i?\.{latif;‘;r school recreational, instructional, cultural, or artistic 0 [ 0
Co8 Provide community service programs/activities. Il O 0
o9 Conduct parent/teacher conferences. O O Cl
C10 Strengthen school/parent compacts. O O [
Cci1 Establish partnerships with law enforcement agencies. O ] 0
c12 Provide conflict resolution/peer mediation strateglesfprograms. O [l O
ci3 gggléai%[na.boratton/assistance from business, industry, or institution of higher 0 Ol n
cl4 gg?l\gij; g:xégirlr;gs/‘igic?rmatlon to teachers, schoo! staff, & parents to deal with 0] 0 0
€99 Other (Specify) O (] O
Barrier: Drug-Related Activities e S : : s
# Strategies for Drug-related Activities Students Teachers | Others
Dol Provide early identification/intervention. A O 0
D02 Provide Counseling. (] M| O
DO3 Conduct home visits by staff. O | O
D04 Recruit volunteers to assist in promoting drug-free schools and communities, | [ |
DOS Provide mentor program. O O O
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Barrier: Drug-Related Activities (cont: G _

D9% Other (Specify) _
Barrier: Visual-Impairments’.

Provide before/after schoot recreational, instructional, cultural, or artistic T
D06 programs/activities a O O
D07 provide cammunity service programs/activities ] O |
D08 Provide comprehensive health education programs. O O O
£09 Conduct parent/teacher conferences. O [ {1
D10 Establish school/parent compacts. [ O [
D11 Develop/maintain community partnerships. £] O |
D12 Provide conflict resolution/peer mediatlon strategies/programs. O O O
D13 gdestéact:faolﬁboration/asslstance from business, industry, or institution of higher O 0] O
Provide training/information to teachers, schoot staff, & parents to deal with
D14 drug-related issues. O O =
D15 Seek Collaboration/assistance from business, industry, or institution of higher N . 'n|
education.
] 0 O

Teachers Others

# Strategies for Visual Impairments Students
EOL Provide early identification and intervention, | [ 0
£02 Provide Program materlals/information in Braille. (1] O
EQ3 Provide program materials/information in large type. O i
E04 Provide program materials/Information on tape. | O
E99 Other (Specify) ] O
Barrler: Hearing Impalrments: 0 % i i T e
# Strategies for Hearing Impairments Students Teachers | Others
FO1 Provide early identification and Intervention, O O ]
FO2 Provide interpreters at program activities, | ] |l
F99 Other (Specify) O g O
‘Barrier: Learning Disabilities: ' T e e e
# Strategies for Learning Disabilities Students Teachers | Others
Go1 Provide early identification and Intervention. | |l O
GO2 Expand tutorial/mentor programs. ] ] 4
G03 Provide s;et::; iz\;:éc.:pment in identification practices and effective teaching 0 0 0
GO4 Provide training for parents in early identification and intervention. O Ll (W
G99 Other (Specify) O [} O
Barrier: Other Physical Disabilities or Constralnts . SR e
# Strategies for Other Physical Disabilities or Constraints | Students Teachers | Others
HO1 Develop an_d imp[em'er]t a plan to‘achieve full participation by students with 0 0] O
other physical disabilitiesf/constraints.
H99 Other (Specify) |} [} O
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TR sqhedulg-#._40'-'-Equ_ltabie:Atée's§ and Participation: Barriers and Strategles -
Barrier: Absenteeism/Truancy “ e

# Strategies for Absenteeism/Truancy Students Teachers | Others
Ko1 Provide early identificationfintervention. O O O
KO2 Develop and Implement a truancy intervention plan. d O 8]
K03 Conduct home visits by staff. [ O (]}
K04 Recrult volunteers to assist in promoting schoo! attendance. [l O O
KOS Provide mentor program. O O a
K06 provide before/after school recreational or educational activities. O | |
Ko7 Conduct parent/teacher conferences, O ] [
KO8 Strengthen school/parent compacts. 4 O 0
K09 Develop/maintain community partnerships. O | 3
KiQ Coordinate with heaith and social services agencies. O O i
K11 Coordinate with the juvenile justice system. a 0 0
K12 zgslgact:?glriborat[on/asmstance from business, Industry, or institution of higher O 0 0
K99 Other (Specify) A 1 [

Barrier: High Mobility Rates

Teachers Others

# Strategles for High Mobility Rates Students
Lo1 Coordinate with social services agencies O A |
LO2 Establish partnerships with parents of highly mobile families. O O O
LO3 Establish/maintain timely record transferal system. 4 (] ;]
1.99 Other (Specify) O O [
“Barrier: Lack of Support from'Parents .- R e R AL
# Strategies for Lack of Support from Parents Students Teachers Others
MO Develop and implement a plan to increase support from parents. [ O ]
M02 Conduct home visits by staff, ] 0 O
M03 Recruit volunteers to actively participate in school activities, ] [ 0
MO4 Conduct parent/teacher conferences. ] 1 [
MOS Establish school/parent compacts. | L] [}
MO6 Provide parenting training. O [ 1
M07 Provide a parent/farnily center. M| ] O
MO8 Provide program materials/information in home language. ] O 0
M09 Involve parents from a variety of backgrounds in school decision making. O £] ]
M10 Offer “flexible” _opportunitles for in\_folveme:nt, including home learning activities 0 | O]
and other activities that don't require coming to schook.
Mil Provide child care for parents participating in schoot activities. £l | O
Acknowledge and include famil members’ diverse skills, talents, acknowledge
Mi12 in school agtivities. Y ' ° O = =
M13 ;;g\élrc;?n e?du!t education, including GED and/or ESL classes, or family literacy 0 O 0
M14 Conduct an outreach program for traditionally “hard to reach” parents. 0 Bl ]
M99 Other {Specify) O [l [
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Barrier: Shortage of Qualified Personnel.. . oo B R ok R N
# Strategles for Shortage of Qualifled Personnel Students Teachers | Others
NO1 Develop and implement a plan to recruit and retain gualified personnel. 1] O |
Recruit and retain teachers from a varfet of racial, ethnic, and language
NO2 minority groups. Y ' 9t O g U
NO3 Provide mentor program for new teachers. O O D
NO4 Provide intern program for new teachers. ] £l [
NO5 Provide professlonal development in a variety of formats for personnel. [ W] [
NO6 Collaborate with colleges/universities with teacher preparation programs. (| | [
N99 | Other (Specify) _ _ . i 0 )
Barrier: Lack of Knowledge Regarding Program Benefits . BT e e e e T
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers | Others
POL Develop and implpment a plan to inform program beneficiaries of program ! N 0
activities & benefits.
P02 Eggté?ilgs?ewsletterfbrochures to inform program beneficiaries of activities and O] 1 O
Provide announcements to local radio stations & newspapers about program
PO3 activities/benefits. pap Pros O O O
P99 | Other (Specify) _ O L3
Barrier: L'ack‘."of-Traﬁspo'rtatlon'tO'Prdgrah‘i‘ACtIVitleéi‘ R SR T R
#* Strategles for Lack of Transportation to Program Activities Students | Teachers | Others
Qo1 provide transportation for parents and other program beneficlaries to activities, | O [l
Q02 Offer “flexible” o_pportunities for involveme:nt, including home learning activities .| 0 O
and other activities that don't require coming to school.
Q03 E%gcgig%ts?rogram activities in community centers and other neighborhood O Ol 0
Q04 Other {Specify) _ 0 0
Barrier: Other Barrier = o2t 5 R e e e L
# Strategies for Other Barrier Students | Teachers | Others
Othe ier:
299 ther Barrier E] D D
Other Strategy:

RFA 701-10-112

SAS-A114-10

Page 72 of 113

Copyright® Texas Education Agency. All rights reservad.



For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDUCATION AGENCY 031-901
Standard Application System (SAS) Co—“”——“unw_msmct No.
by telephone/e-mall/FAX on School Years 2010-2013 S—
by of TEA, Amendment No.

__Texas Title I Priority Schools Grant __
Schadule #5—Program Budget Summary:

Program Authority: Fund Cade
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 )
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286

Regular (CFDA# 84.377A); 276
Project Period: August 1, 2010 through June 30, 2013

Campus . Total Grant
Class/Object Code and Description Grant éf;fgg;?s APre- d Funds
Costs war Budgeted
Cost
$
Payrolt Costs 5B 6100 | 42,035,444 $ $2,035,444
Professlonal and Contracted Services 5C 6200 $1,150,980 $1,150,980
Supplies and Materials 5D 6300 $270,488 $270,488
Other Operating Costs 5E 6400 $128,000 $128,000
Capital Outlay (Exclusive of 6619 and | 5G 6600
6629) (15XX for charter schools only) 15)()(/ $1,428,301 $1,428,301
Total Direct Costs | $5,013,213 $5,013,213
%
0,
1.334% Indirect Costs / % $66,876
Grand Total
Totai Budgeted Costs: $5,013,213 $ $ $5,080,089
Administrative Cost Calcuiation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $5,080,089
Muitiply by (5% limit) X 5%
Enter Maximum Allowable for Administration, including Indirect Costs $254,004
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ar of the three year

Budget Request by Grant'Y
| grant period.: TR S

Year 1: SY 2010-2011 $1,671,071
Year 2: SY 2011-2012 $1,671,071%

Year 3: SY 2012-2013 $1,671,071*

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program

Descriptlon Waiver Requests or not,

'Provide any necessary explanatios

Skinner Elementary intends to support the elements of the Transformation Model using the following allocation of TTIPS
Funds to support the specific activitles and timelines outlined In the campus plan for year one:

¢ Payroli costs for Literacy Coach and Pre Kinder teachers

Travel to out of state and in-state conferences and site visits

Consultant Services in the areas of Behavior Management, School Climate and training on software specific for
Special Education and Behavior Intervention Units.

Suppiles and Materlal for extended day extra-curricular fine art and athletic activities

Teacher incentlves to increase attendance

Increase Parental involvement and communication

Colaboration with the University of Texas as Brownsville Technology Department and University students
Verizon Wireless Systems

Technical support for TANGO software

In school tutorial instructed by Certified BISD substitutes to address struggling At-Risk, ESi., and special needs
students

Leadership training for Administrative staff

Increase Technology/computers davices

¢ & & & & o @ * &

Campus anticlpates similar allocations in years two and three of the grant. Year one start up activities may
be reduced in years two. Approval of proposed budgets for subsequent years (2011-12 & 2012-13) will be
based on school performance on agreed upon measures.

Year one: $1,671,071

Year two: $1,671,071

Year three: $1,671,071

Total requested: $5,013,213

e _____________________________________________________________________________________________________________________ ]
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Budgeted‘Co'sts*z-
Employee Position Titles Justification Time Time . Amount
Effort Effort Pre-Award Budgeted
Instruction s R S -
1 Teacher Pre Kinder teachers 2 $ $3 00.631
2 Educational Aide
3 Tutor
Program Management and Administration
4 Project Director
5 Project Coordinator
6 Teacher Facilitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
i1 Evaiuator/Evaiuation Specmhst
Auxliilary -
12 | Counselor
13 | Social Worker
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 1| School Nurse
Other Employee Positions: : T RS ; -
22 | Title: | Campus Literacy Coach (73 315 x 3) 1 219,945
23 | Title:
24 | Title:
25 | Title;
26 Subtotal Employee Costs | $ 220 776
T T - f 4
Substitute, Extra-Duty, Benefits : L :
27 6112 Substitute Pay $ $ 439,500
8 6110 g;:iz;'s:onai Staff Extra-Duty Pay (Certified perfect attendance incentives --$300 per 510,112
29 6121 | Support Staff Extra-Duty Pay (classified perfect attendance incentives --$100 per 6wks) 268,284
30 6140 Employee Benefits  x 12.344% to include Literacy Coach 296,772
31 Subtotal Substitute, Extra-Duty, Benefits Costs $ f 514,668
¥ f J
32 Grand Total Payroll Budget (line 26 + line 31) | $ 3 035444
I 4
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-schedule #5C- Itemized 6200 Professional and Contracted: ‘Sarvices Costs Requiring Specific Approval
Total
Expense Item Description _ Amount
Pre-Award Budqgeted
Audit Costs other than audits required under GMB Circular A- 133
6212 ( = ) $ $0
Rental or Lease of Buildings, Space in Buildings, or Land
6269 —— 0
. _ 1ations |
Contracted Pub!icatton and Printlng Costs (specific approvat required only for nonprofit charter
6299 | schools) 0
SEWC! LI se‘i i r‘M E
Scholarships and Fellowships (not allowed for nonprofit charter schools)
6299 5 = 0
> { Swecinipurposel | 5.1
Subtotal: iy
6200 Professinnal and Contracted Services Cost Requlrmg Speclﬂc Approval 0
Professional and CQnsuItIng Services (6219/6239) Less than $10,000. ; T
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Online Gradebook $4,842 $ $4,842
2.
3.
4,
5.
6.
7.
8.
9,
10.
Subtotal. S
Professional and Consulting Services Less than $10,000 l $ l $4,842
Professlonal and Consuiting Services {6219) Greater than or Equal to $10,000. 7 '
1. Description of Professional or Consulting Service (Toplc/Purpose/Ser\nce)
| Benchmatk Assessment
Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor’s Payroll Costs
1 Benchmark assessment $ 34,200 * $ 34,200
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay {Subgrants Only)
Indirect Cost _ ( %)
Total Payment: | $ 34,200 $ $ 34,200

Page 76 of 113 RFA 701-10-112

Copyrlght@ Toxas Education Agency. All rights raserved. SAS-A1 14-10




For TEA Use Only
Adjustments and/or annotatlons made

on this page have been conflrmed with TEXAS EDUCATION AGENCY

Standard Application System (SAS)

by telephone/e-mall/FAX on
by

School Years 2010-2013

of TEA.

031-901
County-District No.

Amendment No.

Texas Title I Priority Schools Grant

C Sehadule #5C- Itemlzed.6200.Pi'dfesSIch'at?én'dit.?onti‘hctedServli:eé(:bs"té Requiring Specific Approval {cont.} "

Professlonal and Consultin Sarvices (6219) Greater

than or Equal to $10,000 {cont.)

2. Description of Professlonal or Consulting Service (Toplc/Purpose/ Service):

Sirc Leadership Training—Reglon 13 Summer Conference

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Posltions | Contracted Award Amount
Amount Budgeted
Contr::gtors Payroli Costs $ 90,000 $ $ 90,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Qutlay (Subgrants Only)
Indirect Cost _ { %)
Total Payment: | $ 90,000 $ $ 90,000
3. Description of Professlonal or Consulting service (Toplc/ Purpose/Service)
Trice Consuiting- Team Building , Self Esteem, Positive Behavior
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positlons | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs $
it $ 140,400 | $ 140,400
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only}
{ Indirect Cost Ya)
Total Payment: | $ 140,400 $ 4 140,400
4. Description of Professional or Consuiting Service (Toplc/ Purpose/Service):
Reading Flrst Trainings (Memorandum of Understanding)
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted |
Contractor's Payroll Costs $ 99,000 $ $ 99,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ 99,000 $ $ 99,000
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~TSchedule #5C- ltemized 6200 Professional and Contracted Sarvices Costs Requiting Specific Approval (cont.
Professional and Consulting Services (6219} Greater than or Equal to $10,000 {cont.)
5. Description of Professional or Consuiting Service (Tapic/Purpose/Service):
Margaret Kilgo Data Driven Decision Making
# Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Titlat. | Data Driven Decision Making Workshop Fee $ 22500 ¥ $ 22500
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials :
Other Operating Costs Travel to Austn
Capital Qutlay {Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ 22500 $ $ 22500
6. Description of Professionai or Consuiting Service (Topic/Purpose/Service):
communities In Schools Case Worker
# Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor’s Payroli Costs
a22] Communities in Schools Case Worker $ 97686 | % $ 97686
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay (Subgrants Only}
Indirect Cost  { %)
Total Payment: | $ 97686 $ $ 97686
7. Description of Professionat or Consulting Service (Topic/Purpose/Service):
Tango to include: CPALLS, TPRI/Tefas Lee
# Total Pre- Total
Contractot’s Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
‘gg}ntr ctor's Payroll Costs $ 21,660 $ $ 21,660
Supplies and Materials
Qther Operating Costs
Capital Qutilay {Subgrants Only}
Indirect Cost_ ( %)
Total Payment: | $ 21,660 $ $ 21,660
Subtotal: Professional and Conssilting Services Greater Than or Equal to
$10,000 $ $ $
r

" 'schedule #5C- Itemized 6200 Professio
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Professlonal and Consulting Services (6219) Greater than or Equal to $10,000 (cont.) o
8, Desctiption of Professional or Consuiting Service {Toplc/ Purpose/Service):
BISD District Initlative Positive Behavior Support
# Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor’s Payrolt Costs
Fitlat= | Positive Behavior Support $ 32,100 | $ $32,100
Subgrants, Subcontracts, Subcontracted Services
Suppltes and Materials
Other Operating Costs Travel to Austin
Capital Qutlay {Subgrants Only)
Indirect Cost  ( %)
~ Total Payment: | $ 32,100 $ $32,100
9.Description of Professional or Consulting Service (Topic/Purpose/Service):
“Time To Learn” Interactlve computer program training
# Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor’s Payroli Costs $ 54,000 $ $ 54,000

“Jitlat.]| Consuiting Services
Subgrants, Subcontracls, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capltal Outlay {Subgrants Oniy}

Indirect Cost  ( %)
Total Payment: [ $ 54,000 $ $ 54,000

10. Description of Professional or Consuiting Service (Top!c/?urpose/Service):
University of Texas at Brownsville Students for Monitaring and Training teacher for Extended Day “Home-Link”
# Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided Posltions Contracted Award Amount
Amount : Budgeted
Contractor’s Payroll Costs
itlai=] UTB Monitoring and training technology $ 27,300 | $ 27,300
Subgrants, Subcontracts, Subcontracted Services
Supplies and Matertals (instruments
Other Operating Costs
Capital Outiay {Subgrants Qnly)
Indirect Cost  ( %)
. $
Total Payment: | $ 27,300 | $ 27,300

{ professional and Consulting Services {6219) Greater than or Equa! to $10,000 (cont.) |
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11. Description of Professional or Consulting Service (Topic/Purpose/Service):
Extended Day University of Texas at Brownsville Students for Camps and Academies
# Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
tla:.2] University students $ 27,000 |#% $27,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials musical instruments, athietic equipment
Other Operating Costs
Capital Outlay (Subgrants Oniy)
indirect Cost  ( %)
Total Payment: | $ 27,000 $ $27,000
12..Description of Professional or Consulting Service (Toplc/Purpose/Service):
Verizon Wireless Services Internet Service
# Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs $ $ $
jtlay 1 Internet Services
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs _internet Services 410,292 410,292
Capital Outlay (Subgrants Only}
Indirect Cost  ( %)
Total Payment: | $ 410,292 | $ 210 292
13. Description of Professional or Consulting Service (Topic/Purpose/Service):
Reglon I ESC Professionai Development
# Total pre- Total
Contractot’s Cost Breakdown of Service to be Provided Positions Contracted Award Amount
Amount Budgeted
Contractor’s Payroli Costs
{tlai=.] Region I Positive Behavior Support $ 90,000 ) $ 90,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs Travel
Capital Qutlay (Subgrants Only)
Indirect Cost  { %)
Total Payment: | $ 90,000 | $ 90,000
1
Subtotai: Professional and Consulting Services Greater Than or Equal to $ $ $
Subtotal of Profsslonal and Contracted Services Costs Requiring Specific Approval: s 0
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: $4,842 $4,842
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: | 1,146,138 1,146,138
Remaining 6200- Professional and Contracted Services that do not require specific
approval:
Grand Total: | 1,150,980 1,150,980
— . Schedule #5D.- Itemized 6300 Supplies and Materials Costs Requiring Specific Approval
Expense Item Description pre-Award Total

/
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Budgeted

6399

Technology Hardware- Not Capitalized

Type

Purpose

Quantit

#
1
2
3
4
S

6399

Technology Software- Not Capitalized TextHelp

$2,250

_| Supplies and M erial

Total Supplles and Materials Requiring Specific Apprva. $2250
Remaining 6300- Supplies and Materials that do not require specific approval: 268,238
Grand Total $ 270,488

/
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ST schedule #5E Itemized 6400 Other Operatin “Costs Requlring Specific Approval R

Expense Item Description . Total
Pre-Award Budgeted
6411 Out of State Travel for Employees (Includes registration fees) $ $ 30,000

Specify purpose;

Travel for Students {includes reglistration fees; does not include fleld trips) (specific approval

6412 | required only for nonprofit charter schools)

Specify purpose:

Stipends for Non-Employees (specific approval required only for nonprofit charter schools)

Specify purpose:

Travel for Non-Employees {includes registration fees; does not include field trips) (specific

6419 1 approval required only for nonprofit charter schools)

Specify purpose:

6411/ | Travel Costs for Executive Director (6411}, Superintendents (6411), or Board Members {6419)

6419 | {includes reqgistration fees)

Specify purpose:

6429 | Actual losses which could have been covered by permissible insurance

6490 | Indemnification Compensation for Loss or Damage

6490 Advisory CouncilfCommittee Trayei or Other Expenses (explain purpose of Committee on
Schedule #4B-Program Description: Project Management)

Membership Dues in Civic or Community Organizations (Not allowable for University applicants)

Specify name and purpose of organization:

6499 [ pubiication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter

schools)

Specify purpese:

6413

Total 64XX~ Operating Costs Requiring specific approval %$30,000
Remalning 6400 - Other Operating Costs that do not require specific approval (Titlel,in-state
$98,000
travel, GT conference)
$
Grand Total | $ 128,000
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ols Grant

Schedule #5G - Itemized 6600/ 15XX Capite apitaliz
(15X I for use by Charter Schools sponsored by a no

600/ 15XX Capital Outiay- Capitaliz

ts Regardless of Unit Cost .

nprofit organization):

Total

pPescription/Purpose Unit Cost Quantity pre-Award | Budgeted
Books and Media (capitalized and controlled b L ' :
1 [ Library bocks | 662,000
66XX/15XX- Technology Hardware - Capitallzed "~ :
2 Smart Boards 1500 22 99000
3 Projectors 600 26 46,800
4 Computers 991 24 280,002
5 Netbooks 99,99 30 89999
6 Intel Readers 1500 46 207,000
7
8
9
10
66XX/15XX~ Technaology Software- Capitalized: =~ o
12 i I-Station 19,500
13 | Study Island 24,000
14
15
16
17
i8
66XX/15XX- Equipment and Furniture
19
20
21
22
23
24
25
26
27
28

life, -

Capital expenditures for improvements to land,

_l_:ui_;c_ll_ngs,.o_r_. _equipmen_t__whlch:‘materially__ip;reas_e_thelr;value or useful - -

29

Total 6600/ 15XX- Capital Outlay Costs:

$1,428,301
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TEXAS EDUCATION AGENCY

SCHEDULE #6A

GENERAL PROVISIONS & Standard Application System 031901

ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

Statement of provislons and assurances for the program(s) In this application:
A. Terms defined: As used In these Provisions and Assurances,

»  Contract means the entire document, and all of TEA’s attachments, appendices, schedutes {Including but not jimited to
the General Provisions and the Speclal Provisions), amendments and extenslons of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

« Contractor means the party or parties to this contract other than Agency; inciuding its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

»  Project Administrator means the person representing Agency or Contractor, as Indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Contractor;

«  SAS means the Standard Application System of which the application document Is a part;

«  "Appiication” means the entire package submitted by the Applicant Inciuding the schedules contained in the application
and so Indicated on the General Information page of the application package;

«  Amendment means an application that Is revised In budget categorles and/or in program activities. Tt inciudes both the
original application and any subsequent amendments; or extensions thereto;

«  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, Images, Hllustrations, deslgns, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materiais, etc.); and,

« Intellectual Property Rights means the worldwide intangible legai rights or interests evidenced by or embodied in: (a)

any |dea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, morai rights or neighboring
rights; {¢) any trademark, service mark, trade dress, trade name, or other indicla of source or origin; (d) domaln name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include ail worldwide
intangible legai rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency, and

DCC means the Document Control Center of Agency.

B. Contingency: This contractis executed by Agency subject to the avallability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered Into for the same or continued
purposes are executed contingent upon the avallability of appropriated funds. Notwithstanding any other provision In this
contract or any other document, this contract is void upon approptiated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may clalm reimbursement shali not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be vaiid.

C. Contractor's Application: Furnished to Agency in response to a request for application, is Incorporated In this contract by
reference for all necessary purposes. It ls specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application Is a written pari of this
contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated In the Request for Application, In response to
which Applicant is submitting this application, are incorporated hereln by reference for ali purposes although the current
General Provisions shall prevail in the avent of confllct. The Instructions to the Standard Application System, as well as the
General and Flscal Guidelines and Program Guidelines, are incorporated herein by reference.
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TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

GENERAL PROVISIONS & standard Application System
031-901

ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

E. Signature Authority; Final Expression; Superseding Document: Applicant certifles that the person signing this
application has been properly delegated this authority, The Contract represents the final and complete expression of the
terms of agreement between the partles. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

F. State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining te this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for In this contract.

G. Manitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compllance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

H. Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, falls or refuses
for any reason to comply with or perform any of Its obligatlons under this contract, Agency may impose such sanctlons as it
may deem appropriate, This includes but is not limited to the withholding of payments to Contractor until Contractor
compiles; the cancellation, termination, or suspenston of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's recelpt of written notice thereof from Agency.

I. Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary vailue of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and pald to Contractor as soon as reasonably
possibie,

J. Indemnification: .

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencles: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall Indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arlsing from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done In the conduct of the contract project,

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and ali claims,
dernands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way Incldent
to, arising from, or In connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the

conduct of the contract project.

K. Encumbrances/Obligations: All encumbrances/obligations shall occur on or between the beginning and ending dates of
the contract. All goods must be recelved and ali services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been recelved and the services have been rendered. Obtigations that are liquidated and recognized as expendltures
must meet the atllowable cost principles In OMB Circular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contalned elsewhere. This applies to all grant programs, including state and federal,

discretlonary and formula,
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Financial Management and Accounting: Grantee assures It will maintaln a financial management system that complies
with federal standards established In 34 CER 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financlal results of each grant project. The financial management system records wilt Identify adequately
the source and application of funds and wiil contain information pertaining to grant awards, authorizations, obligations,
uncbligated balances, assets, outlays (l.e., expenditures), Income, and interest. Fiscal controi and accounting procedures
will permit the tracing of funds to a level of expenditure adequate t0 establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets, public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financlal Accounting and Reporting (FAR) module of the
Financial Accountabliity System Resource Guide, Texas Education Agency {34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified In the Instructions {0 the Standard Application System (SAS) which are Incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report Is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is clalming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: if Agency determines that Agency is due a refund of money pald to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make fimely payment, Agency may obtain such money fram Contractor by
any means permitted by law, inciuding but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapprovat of all or any subsequent applicatlons for sald funds.

Records Retention: Contractor shall maintain its records and accounts In a manner which shall assure a full accounting for
all funds received and expended by Contractor In connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financlal audit by Agency and by others authorlzed by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or fina! expenditure report in connection with
this contract, whichever is later. 1f an audit has been announced, the records shalt be retained until such audit has been
compieted.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any sUCCESSOr agency, to conduct an audlt or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or Its successor in the conduct of the audit or Investigation,
including providing ali records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salarles are prorated hetween or among different funding
sources, time and effort records wilt be maintained by Applicant that wili confirm the services provided within each funding
source. Applicant must adjust payroli records and expenditures based on this documentatton. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be In accordance with the requirements In the applicable OMB cost principles.

Farms, Assurances, and Reports: Contractor shall timely make and flle with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
fallure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that ail Works are, upon creation, works made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, inciuding the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works, Contractor agrees £o
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shail be provided to TEA promptly upon request.

él
|
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Contractor warrants that (1) it has the authority to grant the rights herein granted, (il) it has not assigned or transferred any
right, title, or Interest to the Works or Intellectual Property Rights that would conflict with its obllgations under the Contract,
and Contractor wili not enter Into any such agreements, and (lil} the Works will be arlginal and will not infringe any
intellectual property rights of any other person or entity. These warranties wili survive the termination of the Contract. If
any preexisting rights are embodied In the Works, Contractor grants to TEA the lrrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and {ll) authorfze others to do any or
alf of the foregoing. Contractor agrees to notify TEA on dellvery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodled or reflected in the Works,

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizatlons, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office,

For Education Service Centers {(ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and Its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtalned from the TEA Copyright Office.

For Colleges and Universitles: The foregoing Intellectual Property Ownership provisions apply to any colieges and
unlversities and theilr employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or concelved by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for thelr own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derlvative works from the Works that are created or
concelved under this Contract and colleges and universities and thelr employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office Is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, In a judicial or state agency
administrative proceeding, of unfair business practices. Contracter, if other than a state agency, also certifies that no officer
of lts company has, within the preceding 12 months, served as an officer In another company which has been found, In a
judicial or state agency administrative proceeding, to be guitty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shalt be used
to purchase suppiies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly

executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's

employees.

Capital Outlay: If Contractor purchases capital outtay (furniture and/or equipment) to accomplish the objective(s} of the
project, title wilt remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardiess of unit price and how the ltem is classified In
Contractor's accounting record.

#
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AA.

Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while In the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the fuli value of or the full cost of repair or replacement of such property, whichever Is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applles whether the propesty Is developed or purchased by Contractor pursuant to this contract or Is provided by Agency to
Contractor for use in the contract project. if Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorlzed for maximum recovery for trave! and per diem costs against any state or federal funding
source are restricted to those amounts which are approved In the State of Texas Appropriations Blill in effect for the
particular funding period, Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate If focal policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel aliowances are not aliowable costs.

Funds for Religlous Worship, Instruction: No funds wilt be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, rermodeling, repair, operation, or
maintenance of any facllity or part of a facility to be used for religious worship, Instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out In full. The grantee has a
continuing obligation to make disclosures through the term of the contract, Fallure to comply with State Board of Education
Operating Rule 4.3 Is grounds for canceling the grant,

Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annual audit report, Including the reporting package required under OMB Circular A-
133, If an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Divislon of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total In federal awards In any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shali also be submitted to TEA If the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/coitege grantee shali provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findinas and questioned costs disciosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA., Nonprofit organizations (other than
charter schools) and unliversities/cofleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to recelve additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by ail federal laws, rules and reguiations pertalning to the contract project, Including but not limited to:

1.  Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec. 12101, and the reguiations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Titie VI of the Civil Rights Act of 1964, as amended {prohibition of discrimination by race, color, or national origin},
and the regulations effectuating its provisions contained In 34 CFR Part 100;

3. Title 1X of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educationai
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, If Contractor is an educational
institution;

4. Section 504 of the Rehabhilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;

;
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5. the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provislons contained In 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 1232g); ‘

7. Section 509 of H,R. 5233 as incorporated by reference in P. L. 99-500 and P, L, 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any Indoor facility owned or leased
or contracted and utllized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility {or portion of such a faclfity) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition In this Act shali be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be Hable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their Implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it is in compliance with the Buy America Act In that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured In the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be Inconsistent with the public interest. Contractor
also certifies that documentation wiil be maintained that documents compliance with this requirement (FAR 25,1-.2).

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended.

CC. Federal Regulations Applicable to All Federal Programs: '

1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 {Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers {ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C& D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements};

3, For Institutions of Higher Education (JHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subpairts C& D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 {Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 {Audits), and A-102 {Uniform

Administrative Requirements); and
6. For Commercial {for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD.General Education Provisions Act (GEPA), as Amended, lica o Federal Programs Funded or
Adminis Th h t f tion:

1. Participation in Planning: Applicant wilt provide reasonable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the pianning for and operation of each program described

in this application (20 USC 1232(e}).
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2. Avallability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described In this application will be made readily avallable to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Information: Contractor certifles that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this appiication significant information from
educational research, demonstrations, and simitar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)),

4. Prohibition of Funds for Busing: The applicant certifies that no federai funds {except for funds appropriated

specifically for this purpose) will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation} in order to overcome raclal imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation} in order to carry out a
plan of racial desegregation of any schooi or school system {20 USC 1228).

5. Direct Financlal Beneflt; Contractor certifies that funds expended under any federal program will not be used to
acqulre equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the Interests of the purchasing entity or its employees or any affiliate of such
an organization {20 USC 1232(b)(8)].

Payment for Services; Payment for service(s) described In this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Profect Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superlors In TEA, If necessary.

Famlily Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231,006, Family Code, that Contractor is not ineligible to recelve payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification Is inaccurate, TEA reserves the
right to terminate this Contract If Contractor is found to be ineligible to receive payment. If Contractor is feund to be
ineligible to recelve payment and the Contract is terminated, Contractor Is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, Including the cost of advertising and awarding a second contract, and any other
damages or reilef provided by law or equity.

Interpretation: In the case of confiicts arising in the interpretation of wording and/or meaning of varfous sections, parts,
Appendices, General Provislons, Speclal Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract,

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist,

Tast Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and ali
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Netwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in Its sole discretlon, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified In any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor, Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Sociai Security numbers will not be provided by TEA as a part of this agreement, TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement,
Student-ldentifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information In any way that violates the provisions of FERPA and will destroy or return all student-
identifying Information to TEA within thirty (30) days of project compietion,
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LL. High-Risk Status, Special Conditions, and Enforcement Actlons: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be Identifled by TEA as high-risk If the grantee has a history of unsatisfactory performance; is not
financlally stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed ko terms and conditions of
previous awards; or Is otherwlse not responsibie, TEA may Impose one or more speclal conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase untli
recelpt of evldence of acceptable performance within a glven funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally avaiiable. A grantee identified as high-risk will be
notified In writing by TEA of the special conditions imposed and the process for removing the high-risk status and spectal

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materlally falls to comply with any term of an award,
whether stated in a federal statute or reguiation, an assurance, In a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhoid cash payments
pending correction of the deficlency or more severe enforcement action; disallow all or pait of the cost of an activity or
actlon not in compliance; wholly or partly suspend or terminate the current award; withhold fuither awards for the
program; or take other remedies that may be [egally available. If an enforcement action is imposed, the grantee will be
notified In writing by TEA of the actlons imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that s materiaily non-
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,
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This certification Is required by the Department of Education regulations implementing Executlve Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tler transactions meeting the threshold and tier requirements stated at Section

85.11.
Terms defined:; As used in these Provisions and Assurances

Copyright® Texas Education Agency. All rights resarved.

ncovered Transaction— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a fower tier covered transaction.
"Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goads or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.
uparticipant”~ Any person who submits a proposal for, enters into, or reasonably may be expected to enter Into a covered
transaction, including an agent or representative of another participant.
"principal”— An officer, director, owner, partner, principal Investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or. other person, whether or
not employed by the particlpant or pald with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to influence or control the use of those funds; or {3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.
vExciuded Parties List System (EPLS)"— The iist maintained and disseminated by the General Services Administration
(GSA) containing names and other Information about persons who are Ineliglble,
sDebarment®— Action taken by a debarring official (Federal agency) to exclude a person {recipient) from participating In
covered transactions.
"Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue. :
"Ineligible" generally refers to a person who is either exciuded or disquaiified.
"person”— Any individual, corporation, partnership, assoclation, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entitles, public international organizations, foreign government
owned (In whole or In part) or controlied entities, and entities consisting whaliy or partially of foreign governments or
forelgn governmental entlties.
"Proposal”—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
"Woluntarily Excluded"—A status of nonparticipation or limited particlpation in covered transactions assumed by a person
pursuant to the terms of a settlement.
By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.
The certiftcation in this clause Is a material representation of fact upon which reliance was piaced when this transaction was
entered into. If it Is later determined that the prospective lower tler participant knowingly rendered an erroneous ‘
certification, In addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.
The prospective lower tier participant shall provide immediate written natice to the person to whom this proposal is
submitted If at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.
The terms "covered transaction", "debarred"”, "suspended®, "Ineligible", "lower tler covered transaction", "participant”, "
person”, "primary covered transaction”, " principal®, "proposal”, and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definitions and Coverage sectlons of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.
The prospective lower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered Into, it shall not knowingly enter Into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tler covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tler covered
transaction that It Is not debarred, suspended, Ineligible, or voluntarily excluded from the covered transaction, unless It
knows that the certlfication Is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of Its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records In order to render In
good falth the certification required by this clause. The knowledge and information of a participant Is not required to exceed
that which Is normally possessed by a prudent person In the ordinary course of business deallngs.

9. Except for transactions authorized under paragraph 5 of these instructions, If a participant in a covered transaction
knowingly enters Into a lower tier covered transaction with a person who Is suspended, debarred, ineligible, or veluntarily
excluded from participation In this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue avallable remedies, including suspension and/or
debarment.,

Certification

(1) The prospective lower tler participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, deciared ineligible, or voluntarily
excluded from participation In this transaction by any Federal department or agency.

(2) Where the prospective lower tler participant Is unable to certify to any of the statements In this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which Is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {04/02)

requirements described on -
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Submission of this certification covers all federal programs In this application, is reguired by the U. S. Department of Education
and Sectlon 1352, Title 31, of the United States Code, and is a prerequisite for making or entering Into a subgrant or subcontract
over $100,000 with any organization., (Read Instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

{1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or empioyee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any Funds other than federal appropriated funds have been pald or will be paid to any person for influencing or
attempting to Influence an officer or emplovee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbylng Activities,” in accordance with its Instructions.,
{See Schedule #6D ~ Disclosure of Lobbylng Activities.)

{3) The applicant shall require that the language of this certificatlon be included in the award documents for all subawards at ali
tlers (Including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification Is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relled when they made or entered Into this grant or contract. Any organization that falis to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

rements described on this .. -

The slgntng of Schedule #

eneral. Information. by applicant Indicates acceptance of all requ
“scheduile:” e R oE e e
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Complete this form to disclose jobbying activities for lobbying services procured (pursuant to 31 U.5.C. 1352), This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program.

Name:
1. Type of Federal Action 2. Status of Federal Actlon: 3. Report Type!
a. Contract E- ?IﬁillolfferlAngIcatlon a. Initiai filing
b. Grant + Initial awar b. Material change
¢. Post-award

For Material Change Only:
Year:

Quarter:
Date of last Report.
5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Primes;

4. Name and Address of Reporting Entity:

Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Tier (if known):

Congressional District {if known}: Congressional District (if known): 21

6. Federal Department/Agency: 7. Federal Program Name/Description:

CEDA Number, if applicable:

8. Federal Action Number, if known: 9, Award Amount, if known:

$
10, a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (including address if
(if individual, fast name, first name, M1y different from No. 10a; last name, first name, Mi):

(Attach Continuation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form Is authorized by Title 31 Signature:
U.S.C. Section 1352, This disclosure of lobbylng activities Is a materlal
representation of fact upon which reliance was placed by the tier above Name:

when this transaction was made or entered into. This disclosure Is
requlred pursuant tc 31 U.S.C 1352. This information will be reported

to the Congress semi-annually and will be available for public Title:

inspection. Any person who fails to flle the required disclosure shali be :

subject to a civll penalty of not less than $10,000 and not more than

$100,000 for each such fallure. Telephones Date:

Federal Use Only: Standard Form LLL

I -
/
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NCLB ACT PROVISIONS & School Years 2010-2013

ASSURANCES _031-901

County-District No,

Texas Titie I Priority Schools Grant

The fellowing special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind {NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant is assuring it is In compliance with the following provisions:

A. Each such program will be administered In accordance with all applicable statutes, regulations, program plans, and
applications,

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, Institution, organization, or Indlan tribe, if the law authorizing the program provides
for assistance to such entltles.,

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, incfuding the enforcement of any
obligations imposed by law on agencies, institutions, arganizations, and other recipients responsible for carrying out each
program and the correction of deficlencies in program operations that are identified through audits, menitoring, or
evaluatlon,

E. The applicant wiil cooperate In carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officlals,

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds pald to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency {(which shall make the reports available to the

Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their dutles under each such program.

H. The applicant will malntain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Il. Before the application was submitted, the applicant afforded a reasonabile opportunity for public comment on the application
and has considered such comment,

J. Gun-Free Schools Act: The local education agency assures that it s In compliance with Sectlon 37.007(e) of the Texas
Education Code, which requires expuision of a student who brings te school or possesses at school a firearm as defined by
18 U,5.C. Section 2891 [pursuant to the requirements in P, L. 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a policy requiring. referval to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-116, Section 4141(h)(1)].

K. Student Records Transfar: The local educational agency shall ensure that a student’s records and, If applicable, a
student’s individualized education program as defined in section 602{11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208),

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available foi the local educationai agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included In the
consolldation for administration for that fiscal year. Consolidated administrative funds shali be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of Information regarding model programs and practices.

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1875, as amended).
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ASSURANCES Schoo! Years 2010-2013
COUnty'DIStriCt No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifles that it Is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no pollcy of the local educatlonal agency prevents, or otherwise denles particlpation in, constitutionaily protected prayer
in public elementary schools and secondary schools, as detalled In the guidance provided by the U, S, Secretary of
_Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencles are not in complliance with this requirement {P. L, 107-110, section
9524(b).

0. Equal Access to Public Schools Facllities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
recelves funds made avallable from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of Amerlca, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of alleglance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patilotic soclety). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facliities before or after the hours
during which attendance at the school is compulsory. Nothing in this sectlon shall be construed to require any schoaol,
agency, or a school served by an agency to sponsor any group officially affillated with the Boy Scouts of America, or any
other youth group listed In Title 36 of the United States Code (as a patriotic soclety). Compliance with this provision wili be
enforced through rules and orders Issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made avaltable through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that falls to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shail be used to develop or
distribute materlals, or operate programs ar courses of Instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to ald in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention educatlon
in schools that instruction is age appropriate and Includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: in accordance with guidance
issued by the U. S. Department of Education, each local educational agency recelving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recrulters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528},

R. Unsafe School Choice Option: The locai educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while In or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school {(P. L. 107-110, section 9532}

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religlon, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability In any program funded under the No Child Left Behind Act {P. L. 107-110, section 9534).
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The focal educational agency assures that it Is In compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, In consultation with parents, regarding certain rights of a
parent to access and Inspect Information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the reguirements for annually notifying parents of such policies and specific events (F. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each chiid of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth,

(4) The LEA assures that It will not separate students from the mainstream school environment on the basis of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to In
order to meet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An n enrolfment ¢ ol receiving fe fun fany b meet the eral d
of a charter school as provided in P. L. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer frem an existing public school, and Is
operated under public supervision and control;

(B) operates In pursult of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [l.e., the State Board of Education (SBOE)];

{C) provides a program of elementary or secondary educatlon, or both;

(D) Is nonsectarian In its programs, admissions policies, employiment practices, and all other operations,
and iIs not affiliated with a sectarian school or religlous instruction;

{E) does not charge tuition;

{F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act; _

(G) is a school to which parents choose to send thelr children, and that admits students on the basis of a lottery, if
more students apply for admisslon than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools In the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(1) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit arganization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academlic Subjects: English, reading or language arts, mathematics, sclence, foreign languages, civics and
government, economics, art, history, and geography.
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4. Highly Qualified:

(A) when used with respect to any public elementary school or secondary school teacher teaching In a State, means

that-

() the teacher has obtained full State certification as a teacher (including certification obtained through aiternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respact to any teacher teaching In a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school faw; and

(i) the teacher has not had certification or licensure requirements walved on an emergency, temporary, or

provisional basis;
(B} when used with respect to-

{I) an elementary school teacher who Is new to the profession, means that the teacher-
{1} holds at least a bachelor's degree; and
(I1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skilis in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curricuium}; or
(i) a middle or secondary school teacher who Is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency In each of the academic subjects in which

the teacher teaches by~

{1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing

test or tests in each of the academic subjects in which the teacher teaches); or

(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentlialing; and

{C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(1) has met the applicable standard In clause () or {ii) of subparagraph (B), which includes an option for a test; or

(i demonstrates competence in alf the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(D is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

{11} is allgned with challenging State academic content and student academic achlevement standards and

developed In consultation with core content specialists, teachers, principals, and school administrators;

{111} provides objective, coherent information about the teacher's attainment of core content knowledge In

the academlic subjects in which a teacher teaches;

{1V} is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

{(V} takes Into consideration, but not be based primarily on, the time the teacher has been teaching In the

academic subject;

{(VI) is made available to the public upon request; and

(VII) may Involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents play an integral role In assisting their child’s learning;

(B) that parents are encouraged to be actively involved In their child’s education at school;

(C) that parents are full partners in their child’s education and are included, as appropriate, in declsion making and on
advisory committees to assist in the education of thelr child; and
(D) the carrying out of other activities, such as those described In section 1118 of P. L. 107-110.

e
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8. Professional Development includes actlvities that:

(A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B) are an Integral part of broad schoolwide and districtwide educational Improvement plans;

(C) give teachers, principals, and adminlistrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achlevement standards;

(D) improve classroom management skilis;

(E} are high quality, sustalned, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom Instruction and the teacher’s performance In the classroom and are not one-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective Instructional strategies that are:

(H) based on scientifically based research (except for programs under Title IL, part D, Enhancing Education Through
Technology of this Act); and

(1) strategies for improving student academic achievement or substantially increasing the knowledge and teaching
skills of teachers; and

(Jy are ailgned with and directiy related to State academic content standards, student academic achievement
standards, and assessments and the curricula and programs tied to the standards;

{K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited Engiish proficlent children, and other teachers and Instructional staff, the
knowiedge and skills to provide Instruction and appropriate language and academic support services to those
chiidren, including the appropriate use of curricula an assessiments;

(M) to the extent appropriate, provide training for teachers and princlpals in the use of technology so that technology
and technology applications are effectively used In the classroom to Improve teaching and learning in the curricuia
and core academic subjects In which the teachers teach;

(N) as a whole, are regularly evaluated for their impact on Increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to Improve the quality of professional development;

(0) provide Instruction in methods of teaching children with special needs;

(P} include instruction in the use of data and assessments to Inferm and Instruct classroom practice;

{Q) Include instruction in ways that teachers, principals, pupll services personnel, and school administrators may worlk
more effectively with parents; and

(R) may include activities that:

(1) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(1) create programs to enable paraprofessionals {assisting teachers employed by an LEA recelving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(il provide follow-up training to teachers who have participated In activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtaln reliable
and valid knowledge relevant to education activitles and programs; and
(B) Includes research that:
() employs systematic, empirical methods that draw on observation or experiment;
(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;
{it) relies on measurements or observational methods that provide rellable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

Investigators,;
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(v} relles on measurements or observational methods that provide reflable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studles by the same or different
Investigators;

(v) Is evaluated using experimental or quasi-experimentai deslgns in which individuais, entitles, programs, or
actlvities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of Interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vl) ensures that experimental studies are presented in sufficlent detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(vil)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientlfic review.

8. Teacher Mentoring: Activities that-
(A} consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
() are designed to help the teachers continue to improve thelr practice of teaching and to develop their

instructional skilis: and part of an ongoing developmental induction process that-

(I)  Involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(iI) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III} may include the establishment of a partnership by a local educational agency with an institution of higher
education,

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures It has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act, The LEA also assures
that it will develop and Implement procedures for collecting data related to the performance Indicators where such data is
not already collected through the Academic Excelience Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary schoo! or secondary school for any student
who Is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shali
not apply to any discipiinary records with respect to a suspension or expuislon that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college levei (P. L, 107-110,
section 4155). ’

Revised 03/03

The signing of Schedule #1 - General In
requirements described on this schedule

e
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Federal Statutory Requilrements

1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an Intervention for each
school,

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus Identified in the LEA’s application in order to Implement, fully and effectively, the required
activities of the school intervention model it has selected.

3) If the LEA is not applying ko serve each Tler I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tler I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus wiil receive or the activitles the campus will Implement,

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, If applicable,
to ensure their quality.

6) The LEA must describe actlons it has taken, or wiil take, to align other resources with the interventions,

7) The LEA must describe actions it has taken, or will take, to modify its practices or policles, if necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions It has taken, or wili take, to sustain the reforms after the funding period ends,

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

10) The LEA must describe the annual goals for student achlevement on the State’s assessments in both reading/tanguage
arts and mathematlics that It has established In order to monitor its Tier I and Tier II schoels that receive school
improvement funds.

11} As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s appiication and implementation of
school improvement maodels on its campus,

12) Appllcant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention In each Tler I and Tier 1I school that the LEA commits to serve consistent with the final federal
requirements.

14} Applicant provides assurance that it will establish annual goals for student achlevement on the State’s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators in section LI of the finai
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to haold accountable its Tier 11 schools that recelve grant funds.

15) Appiicant provides assurance that it will, If it Implements a restart model in a Tier I or Tier II school, inciude in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO), or
education management organization (EMQ) accountable for complying with the final federal requirements.

16) Applicant provides assurance that it wilt report to the TEA the school-level data required under section II1 of the final
federal requirements,

17) If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including In staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achlevement cutcomes and Increase high school graduation rates;

b. Using locaily adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,
c. Implement such strategles as financial incentives, increased opportunities for promotion and career growth, and

more flexible work conditions that are designed to recruif, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school's
comprehensive instructionai program and designed with school staff to ensure that they are equipped to
facllitate effective teaching and learning and have the capacity to successfully implement school reform

strategies;
e, Adopt a new governance structure, which may include, but Is not limited to, requiring the school to report to a

- |
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18)

19)

20)

21)

Copyright® Texas Education Agenoy,. All rights reserved.

new “turnaround office” In the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter Into a multi-year contract with the LEA or SEA to obtain added flexibillty In
exchange for greater accountability;

f. Use data to ldentify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate Instruction in order to meet the academic needs of Indlvidual students;

h, Establish schedules and implement strategies that provide Increased learning time (as defined in this notlice); and

i, Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal

requirements.
1, Any of the required and permissible activities under the transformation model; or

2. A new schoo! model {(g.g., themed, dual language academy).
If the LEA/campus selects to Implement the schoo! closure model, the campus must implement the following

requirement,
a. £nroll the students who attended that school in other schools in the LEA that are higher achleving within

reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schoofs for which achievement data are not yet available,
b. A grant for school closure is a one-year grant without the possibliity of continued funding.
If the LEA/campus selects to Implement the restart model, the carmpus must Implement the followlng federal

requirements.
a. Convert or close and reopen the school under a charter school operator, a charter management organization

(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process, A CMO Is a non-profit organization that operates or manages charter schools by centrallzing or sharing
certaln functions and resources ameng schools, An EMO is a for-profit or non-profit organization that provides
*whole-schocl operation” services to an LEA,

b Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to Implement the transformation model, the campus must implement the foilowing federal
requirements.
i. Develop and increase teacher and schoot leader effectiveness.

(A) Replace the princlpal who fed the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a signiftcant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and Increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, In iImplementing this model,
have Increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve thelr
professicnal practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated Instruction) that is aligned with the school’s
comprehensive Instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capaclty to successfully
implement school reform strategles; and

(E) Implement such strategies as financial incentives, Increased opportunities for promotion and
career growth, and more fiexible work conditions that are designed to recrult, place, and retain
staff with the skills necessary to meet the needs of the students In a transformation school.

2, Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that Is research-based and
vertically afigned from one grade to the next as well as aligned with State academic standards;
and

(B} Promote the continuous use of student data (such as from formative, Interim, and summative
assessments) to inform and differentiate Instruction in order to meet the academic needs of

Page 103 of 113 RFA 701-10-112
SAS-A114-10




SCHEDULE #G6F

& ASSURANCES

PROGRAM-SPECIFIC PROVISIONS

TEXAS EDUCATION AGENCY

Standard Application System

031-901

School Year 2010-2013
County-District No.

Texas Title I Priority Schools Grant

Individual students,
3. Increasing learning time and creating community-orlented schools.

(A)
(B)

4, Provid
(A)

(B)
22) An LEA may also implem

(A)

(8)

©

23) An LEA may also implem
(A)

(B)
©

)
(E)

Establish schedules and strategles that provide increased learning time; and

Provide ongoing mechanisms for family and community engagement.

ing operatlonal flexibillty and sustained support.

Give the school sufficient operational flexibliity (such as staffing, calendars/time, and
budgeting) to Implement fully a comprehensive approach to substantially improve student
achlevement outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO).

ent other strategies to develop teachers’ and school leaders’ effectiveness, such as--

Provide additional compensation to attract and retaln staff with the skills necessary to meet the
needs of the students In a transformatlon school;

Institute a system for measuring changes in instructional practices resulting from professional
development; or

Ensure that the school Is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s senlority.

ent comprehensive Instructional reform strategles, such as--

Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, Is
having the intended Impact on student achievement, and Is modified if ineffective;
Implement a schoolwide “response-to-intervention” model;

Provide additional supports and professlonal development to teachers and principals in order to
implement effective strategles to support students with disablilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

Use and integrate technology-based supports and Interventions as part of the instructional
program; and

In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll In advanced coursework
(such as Advanced Placement; International Baccalaureate; or sclence, technelogy,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, Including by providing appropriate supports
deslgned to ensure that low-achieving students can take advantage of these programs
and coursework; ‘

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategles, smaller learning communities, competency-based Instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Estabiish early-warning systems to Identify students who may be at risk of failing to
achleve to high standards or graduate,

24) An LEA may also implement other strategles that extend learning time and create community-oriented schools, such

as--
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{A) Partner with parents and parent organizations, falth- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

{B) Extend or restructure the school day so as to add time for such strategles as advisory perlods
that build relationships between students, facuity, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to ellminate bullylng and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibllity and intensive support, such as--

{A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupit school-based budget formula that is welghted based on student needs.

i) Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not
supptant, the amount of state and local funds allocated to the campus,

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
Intervention in each Tier I and Tler 11 school that the LEA commits to serve consistent with the final federal
requirements,

3) Appilcant provides assurance that it will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier 1I school that it serves with school improvement funds,
and establish goals {approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds. ‘

4} Applicant provides assurance that it wil, If it Implements a restart model In a Tier I or Tler II school, Include in its
contract or agreement terms and provisions to hotd the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it wilt report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it wili participate in any evaluation of the grant conducted by the U.S. Department of
Education, Including its contractors, or the Texas Education Agency, including Its contractors.

TEA Program Assurances
1, Befaore full Implementation funds are made avallable, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured In the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance, Coples of the above named reports can be found on the TTIPS website at the following
link: Jiwww.tea x.us/index4.aspxtid=7354&menu
a. The Mode! Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
l. Comprehensive Needs Assessment process.
it. Establish the grant budget by the required categories.
i, identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA wili designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibliity and
authority for ensuring the effective Implementation of the grant option approved by TEA; serve as the district llaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus wil attend and particlpate In grant
orlentation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

L
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4} For LEAs selecting the TEA Deslgned Model, the applicant must particlpate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/for Its subcontractors,

5) The applicant will estabiish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Sklils which provides robust, targeted data to evaluate the effectiveness of the LEA's currlculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achlevement at the
campus level; and guide Instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7} The applicant wlil provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, If selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates In a formative assessment of thelr turnaround ieadership
capacity.

10) If the LEA/Tler 111 campus selects to implement the ;Lan.s_f_Q.tmﬂi.Qﬂ-m—Q-d—g-‘r the campus assures that it will it
implement the followlng federal requirements.

1, Develop and increase teacher and school leader effectiveness. :
A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the

principal should be replaced, be retained on the campus, of be provided leadership coaching of training.

B.1dentify and reward school ieaders, teachers, and other staff who, In impiementing this model, have Increased

student achlevement and high school graduation rates and Identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.0., regarding subject-specific
pedagogy, Instruction that reflects a deeper understanding of the community served by the school, or
differentiated Instruction) that Is aligned with the school’'s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully impiement school reform strategles; and

D.Impiement such strategies as financial incentives, increased opportunitles for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students In atransformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and princlpals:

1. Takes into account data on student growth as a a factor as well as other factors such as muitipie
observation-based assessments of student performance and ongolng collections of professional
practice refiective of student achievement and Increased high school graduation rates; and

2, Are designed and developed and with teacher and principal involvement ’

2. Comprehensive Instructional reform strategles.

A. Use data to identify and implement afn instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, Interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individuai students,

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategles that provide increased learning time; and
B. Provide ongoing mechanisms for famliy and community engagement.
4. Providing operational flexibility and sustained support.

A. Give the school sufficlent operational flexibliity (such as staffing, calendars/time, and budgeting) to implement
fully a comprehenslve approach to substantially improve student achieverment outcomes and increase high school
graduation rates; and

B. Ensure thatthe school recelves ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO).

11} An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
A. Provide additional compensation to attract and retain staff with the skiils necessary to meet the needs of the
students In a transformation schootl;
B. Institute a system for meastiring changes In instructional practices resulting from professional development; or
C. Ensure that the school Is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s senlority.
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12) An LEA may also Implement comprehensive instructional reform strategles, such as--

A, Conduct periodic reviews to ensure that the currlculum is being implemented with fidelity, Is having the
intended Impact on student achievement, and Is modified If ineffective;

B, Implement a school wide *response-to-intervention” model;

C. provide additional supports and professional development to teachers and principals In order to implement
effective strategies to support students with disabilities In the least restrictive environment and to ensure that
Himited English proficient students acquire language skilis to master academic content;

D. Use and integrate technology-based supports and Interventions as part of the Instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, Inguiry-, or design-based contextual
jearning opportunities), early-college high schools, dual enrollment programs, or thernatic fearning
academies that prepare students for college and careers, including by providing appropriate supports
deslgned to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middie to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller jearning communities, competency-based Instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of falling to achieve to high
standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--

A, Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ soclal, emotional, and
health needs;

B. Extend or restructure the school day so as to add time for such strategles as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to Improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullylng and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also Implement other strategies for providing operational flexibility and Intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or
B. Implement a per-pupil schooi-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be avallable and reported as

requested,
a. MNumber of minutes within the school year.
b. Average scale scores on State assessments In reading/ianguage arts and tn mathematics, by arade, for the “all
students” group, for each achievement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high schools,
or dual enroliment classes. (High Schools Only)
College enrollment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to Identify teacher strengths/weaknesses
Types of support offered to teachers
Types of an-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which increase student learning time

JrFTTFate o
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that fallure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actlons authorized in Title 34 of the Code of Federal Regulations {CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act wlll be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and recelves a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds. :

A. One-Time Funding: Unless otherwise specified, ARRA funding Is considered one-time funding that is expected to be

temporary. Grantees should expend funds In ways that do not result In unsustalinable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award {NOGA) through June 30,

2013. Carryover of funds will not be avaitable beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph In the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
recelved and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates, In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guldelines contained
elsewhera. When an obligation is made Is defined in 34 CFR 76,707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbylng, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA} requirements below. This Includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civii Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act {prohibiting disability discrimination in employment and in services provided by entitles receiving federal
funds); as well as any other applicabie civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guldelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort {MOE};
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entitles receiving any federal funds, Including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifler for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subreciplents
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number Is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512{c]{4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique

identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.goy. Registration in CCR is a condition of award of ARRA funds and must be valldated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided In separate guidance Issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA, In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA In order for TEA to
comply with quarterly reporting requirements established in Section 15 12 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received In accordance with number 4 below (Section 1512[c]). (A “direct reciplent” Is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountabliity and Transparency Act of 2006 (Public_Law 109-282), TEA is required to provide quarteriy
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.qov ). The information adopted by OMB contalns the following data elements:
submitting this application, the grantee agrees to submit the Information to TEA In the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA 1D number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this Information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount pald to the grantee as of date of report (TEA will have this informaticn on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

3. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information wili need to be collected from the grantees. TEA will notify the grantee in the event status
Information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (l.e., job titles) (TEA will need to collect this information from grantees.)

1. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (1t Is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it Is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate} amount for all grants less than $25,000 (TEA wili have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the informatlon on the designated public website (Section 15 12[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federai government agency.
Once OMB adopts the final data reporting eiements and TEA receives specific Instructions for reporting, TEA will provide

subsequent gutdance to grantees related to required reporting informatlon.
H. Eiectronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Reciplents must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

1. Avalilability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

i. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made avaitable under ARRA. (Section 901[bl).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency

administering such contract, that directly pertain to, and invoive transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such

reviews, along with any audits conducted hy any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education oF
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its

subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any offlcer of employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515},

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “fiash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, inciuding the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct Its own independent audits and reviews of ARRA funds. Al reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
pane! to make recommendatlons to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principai, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false cialm under the False Clalms Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistieblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistieblowers. Any empioyee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptrolter
General, a member of Congress, a State or federal regulatory ot law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court of grand jury, the head of a federal agency, or thelir representatives,
information that the employee reasonably belleves is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public heaith or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who belteves that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as Identified In the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified thereln. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance Is

provided by the U.S. Department of education. If ARRA funds are permitted to be consoltdated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

5. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the

types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possibie, contracts funded under the ARRA shail be
awarded as flxed-price contracts through the use of competitive procedures. A summatry of any new contract
awarded with ARRA funds that Is not fixed-price and not awarded using competitive procedures shall be posted in a

special section of the www.recovery.qov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any caslno or other
gambling establishment, aquarium, zoo, goif course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for

construction, remodeling, or repovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, aiteration, maintenance, or repair of a public bullding or public work
unless all of the iron, steel, and manufactured goods used in the project are produced In the United States unless

walved by the Secretary of Education (Section 1605}).

7. Wage Rate Requirements for Contracted Laborers and Mechanics—- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shal have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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