For TEA Use Oniy ‘
Adjustments andfor annotations made Northside ISD 015-915
on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
Standard Application System Mead ES 015-915-185
(SAS) Campus Name Campus Number
. 74-6015904 20
by telephone/e-mail/FAX on by School Years 2010-2013 9.Digit Vendor ID# ESC Region
of TEA. NOGA 1D# (Assigned by TEA) Amendment #
Texas Titie I Priority Schools Grant
“Schedule #1:= General:Information . =

Use of the Standard Apphcat!on Svstem' This system prowdes a series of standard schedu[es to be used as formats by applicants
| who apply for funds administered by the Texas Education Agency. If additional clarification s needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84. 38BA

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I [ Tier II [] Tier 1II

Part 1: Index to the Application - - : -
An X in the "New Application” column indicates those schedules that must be submutted as part of the application. The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must

place an X in the Amendment App[:catlon co]umn next to the schedule(s) being submltted as part of the amendment.
Sch No. - Schedule Name . ' Application
T New Amend

1 Goneral Information X Il

3 Purpose of Amendment NA ]

4 Program Requirements X [l
4A Prograim Abstract X |l
4B Program Description X ]
4C Performance Assessment and Evaluation X ]
4D Equitable Access and Participation X O

5 Program Budget Summary X )
5B Payroll Costs 6100 X ]
5C Professional and Contracted Services 6200 2 ]
5D Supplies and Materials 6300 X O
5E Other Operating Costs 6400 ] |}
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629} L1 1
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Actlvities Ll £l
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions Assurances X NA

Cetrtification and Incorporation: : -

I hereby certify that the information contalned in th:s apphcatlon 1s, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirernents,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotlated to acceptance, wull form a bmdmg agreement

Authorized Official - i = & ST R g s g -

Typed First Name Inltlal Last Name Tltle

John M. Folks Superintendent

Phone Fax Emaii

(210} 397-8770 (210) 706-8772 john.folks@nisd.net

Only the legally responsible party may sign this application.. =~ o= =% 5/4/2010

6 complete copies of the application, at feast 3 with original signature(s), must be received by 5:00 p.m. Thursday, June 3, 2010:
Texas Education Agenc fe tf}" \
William B, Travis Bldg. [ ’i "f {;
Document Control Center, Room 6 108 Y] 7 )-‘ iy TEA DOCUMENT CONTROL NO.
1701 North Congress[Aven i
Austin, Texas 78701LY i J o

TRl ] rone, o v
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S 5 " Schedule #1—General Informat
3?Part 2 Ltst of Requlred Flscai .Related Attachments and Assurances
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not

accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach ail required attachments to the

back of the application as an appendix.

Required for all open-enroflment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

1]

Required for all independent school districts, open-enroliment charter schools, and education service

centers:
Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2X enroliment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financtal Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants;
Check box to indicate assurance that reviewer information form will be submitted.

All appiicants are required to complete the Reviewer Information Form and to submit it enline by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how te access and submit

the form.)

3X

... |
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Applicant Information . ... . -~ . . o

Local Educational Agency (LEA) Information

LEA Name

Northside Independent School District

Malling Address Line - 1 Mailing Address Line — 2 City State Zip Code

5900 Evers Rd. San Antonic TX 78238

U.S. Congressional District , Central Contractor Registration NCES Identification

Number Primary DUNS Number | ~-py cAGE Code Number

20 06-945-0716 1E7W3 4833120

Campus Name County-District Campus Number

Mead Elementary Schooli 015915185

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

3803 Midhorizon Dr San Antonio X 78229

Primary Contact

First Name Initial Last Name Title
Deputy Superintendent

Linda Mora of Curriculum and
Instruction

Telephone Fax Email

210-397-8635 210-767-5980 Linda.mora@nisd.net

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

5900 Evers San Antonio TX 78238

.Secoh'daryf_cbnta'ct A R SR R T T e T R T T

First Name Initial Last Name Title

Linda Zarakas Director of School
Improvement

Telephene Fax E-mail

{210) 397-8532 (210)706-5980 Linda.zarakas@nisd.net

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

5900 Evers San Antonio TX 78238
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- i . i ... Schedule #3—Purpose of Amendment.
. Part 13 Schedules Amended (Check ail schedules that are being amended i
When submitting a revision or an amendment, please indicate by checking the approprlate box what schedufes are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

'l Schedule #1—General Information [l Schedule #5—Program Budget Summary

M Schedute #3—Purpose of Amendment [l Schedule #5B—Payroll Costs 6100

0 Schedule #4—Program Requirements 0 ggg%dule #5C—Professional and Contracted Services

1 Schedule #4A—Program Abstract [} Schedule #5D—Supplies and Materials 6300

[} Schedule #4B—Program Description [] Schedule #5E—Other Operating Costs 6400

O Schedule #4C— Performance Assessment and n Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
Evaluation 6619 and 6629)

O Schedule #4D—Equitable Access and

Participation

NOTE: The last day to submit an amendment to TEA is 90 days prlor to the endlng date of the grant

Pt __2 _ Rewsed Budget

Compilete this part if there are any budgetary changes.

Grant Project Cosls B C D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 % 3 $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $ $
08 Total Costs $ $ $ $
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'}Part 3: Reason for. Amendment Request. For all: grants, rega S
“appropriate box to indicate reason for amendment request. -

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Scheduie #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—

Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G-—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9, Additional funds needed

10. Change in scope of objectives, regardless of whether there is an assoclated budget revision requmng prior
approval

11. Other (Spec:fy) _
Part 4 Amendment Justzf:catlon

'DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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: Part 1- Grant Program Informati - ;

‘Summary of Program:: Purpose and Goals G S : i
School Improvement Grants, authorized under section 1003(g) of Tltte I of the Elementary and Secondary Educatzon Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements pubiished in the Federal Register in January 2010 scheool improvement funds are to be focused on
each State’s “Tier I” and “Tier II” schools.

Tier I schoois are a State’s persistently [owest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title 1 eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,

Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s

other Tier II schools or that have had a graduaticon rate below 60 percent cver a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools”). ‘

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model restart model schoof c!osure or transformatson modei

“Allowable Activities

Tier I and Tier II Grantees
B Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
m  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier I Grantees
W Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier I1I

Transformation Model, )
m  If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.
m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier I1, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required o hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements,

The detailed required and permissible activities for each intervention model, as defined in the final federal reguiations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

|
Page 6 of 104 RFA 701-10-112
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;'-#_ :Requlrement Descrlptlon - _ _ ment: | Described
The LEA must demoenstrate that the LEA has anaiyzed the needs of each school Comprehenswe Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Suppoit
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of

3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity

each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract

4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management

Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—

7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
ang effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends, Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
i0 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier I schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
43 | c@mpus Participants

Project Management—
Partnerships/Involvement
of Others

Applicant provides assurance that financial assistance provided under the grant Program Assurances

12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

| o e e e e
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Schedul'“"#' ~ Program Requnrements

|'Described -

14

Appllcant prowdes assurance that |t waH establlsh annual goals for student

achievement on the State’s assessments in both readmg/language arts and
mathematics and measure progress on the leading indicators in section IIT of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization (EMO} accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal reguirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibifity {including in staffing, calendars/time, and budgeting)} to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

i. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” In the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and imptement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data {such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that piovide increased
learning time (as defined in this notice),; and

i. Provide appropriate social-emotional and community-oriented services
and supperts for students.

Program Assurances

Page 8 of 104
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# f{Re__ uu‘ement Descr;ption - Federal Statutory Requlrements S ':;:Descnbéd o
If the LEA/campus selects to |mplement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or

b. Anew school model (e.q., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools far which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal requirements.

a. Convert or close and reopen the school under & charter school operator,
a charter management organization (CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2) Are designed and developed with teacher and principal
involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.qg., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction} that is aligned
with the school’s comprehensive instructicnal program and

i9

20

- - .|
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" ['Primary Componen
designed with school staff to ensure they are equipped to facilitate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

{E) Implement such strategles as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
schoot.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as weill as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement,

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, Intensive technical
assistance and related support from the LEA, the SEA, or a
destgnated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances

leaders” effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;

22 (B) Institute a system for measuring changes in instructional practices

resulting from professional development; or

(C) Ensure that the school is not required to accept a teacher without the

mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

iption — Federal Statutory Requirements
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Program Assurance
as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

{E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-coflege high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academles;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based Instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe schoo! environments that meet students’ social,
emotional, and health needs;

{B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relaticnships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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The LEA may also implement other strategies for providing operational flexibility | Program Assurances
and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such

2 as a turnaround division within the LEA or SEA; or
(B} Impiement a per-pupil schooi-based budget formula that is weighted
based on student needs.
26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of thogseschools. |
By submitting the application and signing:Schedule # 1, the applicant is certifying :_l_:_hat_"éll'ii‘é'q'uii_'eme'ﬁ;s are

‘metin these prog ram narrative component i_:i'e's_crip’tio'n"s"-"a'n‘d activities.:
Part 3: Statutory Assurances

# | Statutory Assurance Description .

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-leve! data required under section III of the
final federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

6

Part 4: TEA Program Assurances

# TEAAssuraﬂceDescrtptwn e e

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reparts (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance. .

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
il. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model,
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; seive as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level: and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

7 { The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

g The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B, Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-ernbedded professional development (e.g., regarding subject-

10 specific padagogy, instruction that reflects a deeper understanding of the community served by the
schaol, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for prometion and career
growth, and more flexible work conditions thal are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principais:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

S
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10

2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an Instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support,

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO}).

11

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
(B)Institute a system for measuring changes in instructional practices resulting from professional

development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

12

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E}In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshiman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may also implement other strategles that extend Iearnmg tlme and create commumty onented schools
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, heailth clinics,
other State or local agencies, and others to create safe schoof environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer fuli-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs,

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

a. Number of minutes within the school year.

b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the

“all students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)

College enroliment rates. (High Schools Only)
Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professionat development for administrators
Strategies to increase parent/community involvement
m. Strategies which increase student learning time

13
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B4 Option 1: LEA/campus currently engaged in aggressive reform
[] Option 2: LEA/campus in need of foundational technical assistance

‘Responses are limited to the's ler:than 9 1 ) .
Mead's students population is unique nol only wilhin the school district, but compared to campuses statewide. Mead has an 86%
economically disadvantaged papulation, but what makes them unique is the influx of refugee and English Language Learner (ELL)
students resulting in 50% mobility rates (students did not end up finishing the school year at mead) and major gaps in testing
performance levels compared to district and state. More than 126 languages are spoken at the campus, resulting in unprecedented
increases in behavior referrals due to cultural misundsrstandings. Refugees are defined as those unwilling or unable 1o return to their
homelands because of a well-founded fear of persecution on account of race, refigion, nationality, membership in a social group or
political opinion. in 2009, Mead was awarded a grant by the First Lady of Literacy lo expand upon the Newcomer classroom (that serves
refugee student) by increasing parental involvement. By Spring 2010, testing scores for students increased and parental involvement
almost doubled in number. Through this grant, Mead plans to expand on this program and provide similar services to all campus ELL
students and families. Staff is also in need of professional development (PD} to differentiale instruction to belter serve their diverse
students. lmplementation of the TTIPS grant and the Tier llf Transformation Model will facilitate campus reform of teaching praclices
and pedagogy; build internal teacher leadership capacity in terms of breadth and depth of content mastery; improve the overall school
climate; increase student achievement; especially among and between non-economically disadvantaged and economically disadvantaged
students; and increase parental involvement. Reform strategies and performance measures identified in the application were developed
to address weaknesses identified in the comprehensive needs assessment (CNA} and aligned with the TTIPS program intent,
Transformation Model, district improvement plan and campus improvement plan. During the grant planning phase, a TTIPS Decision-
Making Team (TDMT) was formed. This was charged with making recommendations regarding selection of the Transformalion model
and is comprised of School Board representalives, Deputy Superintendent for Admin., Asst. Superintendents for Elem. & Sec. Admin.,
Exec Directors of Elem. & Sec. Admin. & Instruction, Dir. of School Improvement Initiatives, Mead ES adminisirators, teachers, parent
groups (School Advisory Team-SAT and PTA Leadership Council), Safe & Drug Free Schools Coord., HR staff, testing and evaluation
stalf and the Dir. of Organizational & Staff Development. Mead's program will be structured according lo the following components:
1.Develop and increase teacher and school leader effectiveness.

Increase percentage of Math and Reading/ ELA teachers trained & implementing differentiated instruction strategies; Increase principal’s
performance on Northside 1SD's evaluation; Reduce the number of teachers on Alternative Teacher Assessment Record (ATAR) whose
sludents’ TAKS scores are not 80% or higher; Establish a regular schedule of three minute walk-throughs for a minimum of six teachers
per day to monitor integration of transformation strategies; Improve ptincipal’s leadership skills, and effectiveness through patticipation in
School Leadership Nelwork; Develop interdisciplinary teams to analyze data, as part of the ongoing CNA to create action research topics.
2.Comprehensive instructional reform stratedies.

Increase grade level planning time; Increase largeted professional development; Creale action plans to drive Instruction and apply
research to implement/evaluate; Math/Reading academic coaches will to support instruction and pgm. oversight; Create Math Common
Asseossments ;Implement Guided Reading; Implement Fast program to improve reading levels; Improve teacher collaboration and teacher
incentive pay plan to increase student achievement; Improve student attendance rates by implementing social skills program.
3.Increasing learning time and creating community-oriented schools.

Provide extended leaming opportunities by expanding afterschool program for struggling students; utilize intervention pgms.; Provide PD
for teachers; Create Academic Summer Academy; Expand Parent and Child Time.; Expand upon UTSA student program; Implement
Second Step social skills program; Implement Field Experiences with students, teachers and parents; Expand on academic family nights.
4.Providing operalionat flexibility and sustained support.

Operational flexibility through extended hours and school day; hiring of campus stalf; Support through campus/district administration,
academic coaches, TTIPS Grant Coordinator, TTIPS Shepherd, HR, TDMT, district board, PTA and SAT groups and state support
through SIRC.

[ e e
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“Part 1: Comprehensive Needs Assessmei
“Section A: Campus Grade Levels -0 :
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Type of School

Public School 64 142 | 148 { 146 | 138 | 115 | 99

Open-
Enrollment
Charter School | 1 1} | S NS S D T
“Total Students: |0 |0 {0 o Jo Jo {o jo ‘Jo -jo'|o jo o jo [ 852
Total Instructional Staff 55
Total Support Staff 19

"Saction B: Data Sources Reviewed or to be Reviewed, in the Comprehensive Needs Assessment Process =

Math, reading/ELA TAKS, TAKS-A, TAKS-M, Linguistically Accommodated Test (LAT), to Include; compared to
state, district, grade level and subgroup student perfaormance; TEKS items; gaps in student performance

1 (five points or greater) among at-risk, special education, ESOL/Newcomer, LEP and targeted ethnicity groups to
meet state and college readiness standards.
5 | TELPAS

3 Bilingual Program

Attendance Rates/ Placement Rates/ Retention Rates/ Promotion Standards/Disciplinary Data/Mobility Rate

Data obtained during teacher observations (PDAS) and walk through observations throughout the schoo! year.

6 Staffing Data, including staff demographics and staff/communilty surveys,

Special Program Effectiveness including Special Education, Gifted and Talented, ESL/Bilingual, State Compensatory,
Title I, and Parent Involvement,

8 Feeder School Data

Individual department analysis by content area (at the campus and district level) using Northside’s data warehouse
{Curriculum Management System-CMS).
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“Section C: Process Responses are limi
‘point (Arial or:Verdana). i hun i Hivh IR s e e R RS e
Describe, in detail, the process the LEA and campus followed/will follow to identify the needs of the
campus.

The principal al each school is responsible for the overall operation of the school. School committees established through district policy
shall serve in an advisory role. However, it is the intent of the NISD Board that principles support the active participation of parents,

teachers, and others through a collaboralive process and the district's plan for schoo!l based decision making. In school- based decision
making, the primary unit of change is the campus.

To facilitate that change, a School Advisory Team (SAT) is established on each campus with many responsibilities to inchude, (1)
Collaborate with the principal in formulating and reviewing campus improvement plans, goals, performance objectives and major
classroom instructional programs,(2) Collaborate with the principal in the decision making process in the areas of planning, budgeling,
curriculum, staffing patterns, staff development, and schoo! organization, (3) Submit a written recommendation to the Superintendent on
all campus requests for waivers of District administrative regulations, District policy, state rule, or state law. At the campus level, a multi-
discipiinary team, composed of campus administrators and core depariment coordinators, first disaggregated muitiple data sources.
The review compared 2009 data from the campus and feeder schools with the state and district means to identify gaps that differed by 5
poinis or more. This process was completed for all students by grade level and content areas and between sub-populations within each
content area tested. The gap data was presented to the entire campus for review and started the transformation process. Teacher were
given specific subsets of student data including Benchmarks, TAKS, TELPAS, and LAT to determine the most critical student groups that
required immediate intervention. Each grade level team was divided into small groups by content area to analyze thelr specific content
deficiencies based on multi-year data sets from Beonchmark and TAKS data, This process is replicated on smaller scales throughout the

school year.

Counselors, non-core leaching staff and the junior administrators also reviewed discipline data and Positive Behavior Support (PBS)
surveys (100% of teachers are invited to participate in the survey) to identify disciplinary patterns and In School Suspension (1SS) days
that could be contributing to low student achievement. This team aiso developed strategies to help teaching pedagogy to reduce office
referrals. The Campus and Area Special Education Coordinators reviewed [EPs to delermine alignment with academic goals and
imptementation process. Early data {Benchmark returns in October and the data analysis review) initiated the crealion of after-school
tutorials, Saturday School, and The Leaming Collaborative {a re-teach/pre-teach center for struggling students).

sessment Cont.

d to the space provided,

The Safe and Drug Free Schools Coordinator also reviewed the Biennial Texas Survey of Substance Abuse results, results from the
School Safely Audit, and the PEIMS 425 record to defermine student needs. Parent surveys — three, School Safety Audit. The Safely
audit ilustrates that over 64% of the community belleves there is liitle or no concern regarding the school climate and safety. The Safety
Audit also reveals thai only 10% of the persons surveyed feel students at the school really want to learn.

This experience and the data resulted in planning for co-teach tralning and implementation for the 2040-2011 school year to improve
academic achievement among special education students and Limited English Proficiency (LEP) students and to help general education
teachers understand how to more effectively teach and manage special education and LEP students. Math and Reading are content
areas that show the greatest gaps in student achievement demanding school reform. To communicate the need and potential for the grant
£ulfill the identified needs the principal met with the reading and math teachers to solicit further input towards grant development.

All staff have been advised on the grant and directly or indirectly contributed to the preparation of the application, by engaging in
meaningful dialog regarding Mead ES’s needs and how best o transform and re-establish the campus as a community focal point and
destination schoo!. The principal encourages and provides meaningful opportunities for the active participation of students, parents,
teachers, and other siakeholders through a collaborative process and the district’s plan for school based decision making. To facilitate
change, the School SAT coliaborales with the principal in reviewing campus and feedsr schoo! data lo develop School improvement Plans
{SIP), goals, performance objectives and major classroom instructional programs, colifaborates with the principal in the decision making
process Iin the areas of planning, budgeting, curriculum, staffing patterns, staft development, and school organization. The SAT formally
convened on May 20, 2010 to discuss the CNA, SIP, review the grant application, select a mode! and make recommendations
regarding strategies that address the Critical Success Factors and transform the school by improving school climate, student
performance, and parental Involvement.
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‘Section D:  Groups of Participants Contrlbuting/to Contribute to Need
Parents and Community Groups were invoived in the process.: .

TTIPS Decision Making Team (TDMT) - Comprised of representatives from the NISD School Board (via
presentations to the School Board's Academic’s Commiltee), the Deputy Superintendent for Administration, the
Assistant Superintendents for Elementary and Secondary Administration, the Executive Directors of Elementary
1 and Secondary Administration and Instruction, the Director of School Improvement Initiatives, Mead ES
administrators, teachers, parent groups (School Advisory Team and PTA Leadership Council), administrative
officials, Grants & Recognitions Department staff, the Coordinator of the Safe and Drug Free Schools program,
human resources staff, testing and evaluation staff and the Director of the Organizational and Staff
Development Gfiice.

2 Central office instructional staff (Deputy Superintendent for Curriculum and Instruction, Director of School
Improvement Initiatives, Director of Staff Development)

3 All Mead ES teachers, instructional assistants, librarian, counselors, (over 80% of campus staff)

4 MEAD TTIPS Leadership Team: Principal, math and reading specialist, campus applications technologist, vice

principal, and Newcomer teacher
The School Advisory Team {SAT) is included in the development and approval of the CNA it includes:

5 The Principal, three parenis (SAT members), six teachers, one community member, and one business
representative.,

6 District Administration (including the Superintendent)

7 State and Federal Programs Director and staff (as related to and coordinated with Title | and State
Compensatory Education)

8

9

10

b |
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“Section A: LEA (District) Capacity Res
_smaller than 9 point (Arial or Verdana

Capacity - Describe the LEA's capacity

< grant funds to provid

Capa | |£A’s capacity to Use grant funds to proy & adequate resources and related services/suppo
‘to the campus to implement, fully-and effectively, the required a:{:tiv-ities-Of-th’e’;'sc':hdc’rl':inter\ffe'ntion.'mo.deE."f'i-:i-:.

supporting, and retaining principals, administrative staff, and staff, and teachers at school.

The principal that will be responsible for the part of the implementation and on-going monitoring of
' Administration and an undergraduate in Business Administration, thirteen years in administration and
has grant experience including the Barbara Bush Literacy Grant (two years), NISD Team Grant, Titlte 1

Research supporis that effective professional development must be resulis-driven, standards-bas

Content Standards {Quality Teaching Standard). Staft development that improves the learning

responsibility for learning of all students represented by the team members. NISD plans to incorpo

incorporate the professionat development topics across all NISD teachers at varying fevels of training.

The NISD Grants and Recognilions Depariment has a history of prudent fiscal management, p

expenditure reporis in coordination with key grant personnel, and reporting accounting transact
established for effective grant monitoring.

FIRST accountability system.

The mission of the Northside fndependent School District (NISD) is to encourage each student to strive for personal excellence and to
ensure all students leamn to function, contribute, and compete as responsible individuals in an ever-changing world. The program at Mead
Eiementary School supports the NISD mission and will have the support of central office staff that will include (1) providing a vision for
campus and staff whose role is to provide support (2) suppott in the implementation of purposeful instructional arrangements at school (3)
making necessary budget and practice adjusiments 1o address campus needs(4) providing a priority in recruiting, selecting, hiring,

Nationa! Staff Development Council's (NSDC) Standards for Staff Development (Revised 2001), the NISD TTIPS Decision-Making Team
focused on relevant standards. The key standards within each of the NSDC's Standards follow: Context Standards (Learning
Communities Standard), Process Standards (Data-Driven, Evaluation, Research-Based, Design, and Coltaboration Standards), and

standards. The most powerful forms of staff development occur in ongoing teams thai meet on a regular basis for the purposes of
fearning, joint lesson planning, and problem solving, NISD has used Professional Learning Communities (PLC) to encourage collective

order to ensure that the project participants have on-going reflective conversation that advance their practice. This will be the TTIP
Learning Community. This wilt tie the grant learning to the on-going professional development for all NISD teachers. In the proposed
design, the NiSD Professional Learning Communities will include TTIP participaling teachers and their teaching counterparts to

implementation strategles while effectively managing federal, state, foundation and local initialives. Parinerships and agreements are In
place district-wide which allows a seamless integration of supplemental services to students and campuses. The district business office
is fully involved in the grant administration process, maintaining fiductary and financial responsibility for all grant activities, processing and
maintaining grant accounting data, requesting funds through the automated payment request systems, preparing and submitling

The District is average in ocal tax commitment, above average in percent of budget devoted to instruction, below average in wealth-per-
student, and among the lowest in administrative cost-per student. The District has one the lowest tax rates in the City. Norhside is the
last district in San Antonio to access the additional 4 cents in the tax rate allowed by state law. For the seventh consecutive year, the
District eamed a “Superior Achievement” rating from the Texas Education Agency. This is the highest possible rating under the Schools

the grant has a Masiers in School
seven years in the classroom. She
Stimulus grant (ARRA).

ed, and job-embedded. Using the

of all learners incorporates these

rate (PLC) throughout this grant in

rofessional services, and program

ions properly. Reporting lines are
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A broad consortium of stakeholders, including educators, parents, and community members from NISD were consulted in the
development and proposed implementation of this program.

THE NISD TTIPS DECISION-MAKING TEAM (TDMT): During the grant planning phase a full site based team, the TTIPS Decision-
Making Team (TDMT) was formed. This committse of vilal stakeholders is involved in the analysis of Mead ES as a participant in the
TTIPS grant, It was charged with making recommendations regarding selection of the Transformation model. Prior fo serving, the TDMT
was trained on grant guidelines, models and purpose. It also collaborated with the principal and teacher leaders to analyze and discuss
the Comprehensive Needs Assessment {CNA) as related to selecling a mode!l and plan for implementation. The TDMT is comprised of
representatives that are involved in the program planning and application process and include the school board {via presentations to the
School Board's Academic’s Commiltee), the Depuly Superintendent for Administration, the Assistant Superintendents for Elementaty and
Secondary Administration, the Executive Directors of Elementary and Secondary Administration and Instruction, the Director of School
Improvement Initiatives, Mead ES administrators, teachers, parent groups {School Advisory Team and PTA Leadership Council),
administrative officials, Grants & BRecognitions Department staif, the Coordinator of the Safe and Drug Free Schools program, human
resources staff, testing and evaluation staif and the Director of the Organizational and Staff Development Office. Community members
with an interest in the welfare of the school are alse invited to participate via the Mead ES SAT. NISD’s Superintendent, Dr. John Folks,
also reviewed plans and consulted with the District Shepherd and the principal throughout the planning process. The Grants Project
Manager and Site Coordinator will also be added to the team upon grant award.

SCHOOL ADVISORY TEAM- In school- based decision making, the primary unit of change is the campus. To facilifate that change, a
SAT was established on each campus, required membership includes parents, staff, and community and business representatives. Their
many responsibilities consist of (1) Collaborate with the principal in formulating and reviewing campus improvement plans, goals,
performance objectives and major classroom instructional programs, (2} Collaborate with the principal in the dscision making process in
the areas of planning, budgeting, curriculum, staffing patterns, stalf development, and school organization, {3) Submit a written
recommendation to the Superintendent on alt campus requests for waivers of District administrative regulations, District policy, state rule,
or state law.

PARENT TEACHER ASSOCIATION (PTA): NISD Parent Teacher Associations {PTA)} benefits children and gives parents and families a
voice and tools to help their children be successful students. NISD PTA’s work in cooperation with many national education, heatth,
safety, and child advocacy groups and federal agencies, to collaborate on projects that benefit children and that bring valuable resources
to its members.

DISTRICT LEVEL PLANNING - The Northside Education improvement Council (NEIC) is the decision-making committee for the district.
It is comprised of elementary and secondary teachers, campus staff, parents, student services representatives, community members,
district administration and instructional staff. During the grant planning phase, a NISD TDMT was formed and was charged with drafting
plans and reporting progress to the NEIC.

INVOLVEMENT OF TEACHERS AND STAFF - The NISD TDMT held a meeting with the principal and campus leadership to present
information and provide tools to use during their grant completion process. Mead ES created the Mead TTIPS Leadership Team to
address requirements of the grant and review campus needs. Mead ES held a public forum with their SAT to address questions and/for
concerns regarding the school improvement efforts. The plan was discussed and feedback obtained from two campus-wide staff
meelings.

PUBLIC VIEWING: Upon submittal of the complete proposal, the application will be posted on the district's website (www.nisd.net) under
the Required Postings heading. Hard copies will also be available at participating campus libraties and at the ceniral office.
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‘Management of Grant Activities - Describe how the LEA a
necessary, to ensure its implementation:of the intervention( e e =
Northside Independent School District (NISD) is commilled to successful implementation of TTIPS goals, objectives, and activities 1o
dramatically reform and iransform Mead ES and will embrace modilications 1o traditional practice to further reform. To accomplish
transformation, the district will employ a collaborative model for program management that will include central office, the School Advisory
Team {SAT), the Division of School !mprovement Initiatives (the Division), TTIPS Decision Making Team (TDMT} and the School
Improvement Resource Center (SIRC). This elaborated approach differs from the district’s traditional method of grant and program
management, as the NISD typically employs site based decision making, which allows Hexibility in implementing daily operations.
However, Mead ES as a TTIPS campus will be held accountable to central office and the SIRC for the full Implementation of campus
transformation by increased oversight, reporting responsibilities and more stringent accountability measures than traditionaf grant-funded
programs. The District Shepherd, the TTIPS Grant Project Manager (GPM), the TDMT and the Academic Coaches wili also provide
Mead ES with greater operational flexibility than non-TTIPS campuses. Precedence will be given to Mead ES in HR practices of recruiting
selacting, hiring, supporting, and retaining principals and teachers. Dedicated personnel empowered with decision-making capabilities will
make the difference in reform efforts. Currently, neilher the campus nor the district has the capacity to effectively manage reform in every
classroom every day. The Academic Coaches, supervised by TTIPS GPM, will perform this function by serving as a curiculum manager
who will collaborate with the administration, grade level leaders and department coordinators. They will also increase capacily within and
between depariments by developing Teacher Leaders. Although these reforms are currently at other district Title | campuses, they have
never been instituted at Mead due to staffing and funding limitations. The District Shepherd and the TTIPS GPM will be primarily
responsible for oversight of the transformation process, ensuring responsiveness of central office to the transformation efforis, providing a
direct line of cormmunication to the superintendent and other critical district leadership, assisting in eliminating any district barriers that
may hinder the transformation process, and serving as a resource and mentor o the administrator and campus. Additionally, these staff
will collaborate with the School Improvement Resource Center {SIRC) Technical Assistance Provider (TAP) regarding
implementation and evaluation of the model. Together, they will review program aclivities and performance measures to track progress.
Internal communication, coordination and reporting will be conducted via e-mail, telephone and in siaff meetings and occur more regularly
than non-TTIPS campuses. The principal will have immediate access to the TDMT. The TDMT will provide updates on the
implementation of the plan progress to the Northside Education Improvement Council (NEIC) semi-annually. The TTIPS GPM wift ensure
feedback and continuous improvement in the operation of the proposed project through conlinuous monitoring. Monitoring is designed to
allow participants to interact and provide feedback to determine if results are being achieved based on established performance
indicators. The success of Mead's transformation will be the result of broad-based project management and participation. During the
project period, the TTIPS GPM, in collaboration with the District Shepherd, the Division, the academic coaches, district instructional
specialists, campus administration, and other district depariments and personnel, will continuously review the stipulated goals and
objectives. In addition, the TTIPS GPM will review timelines and status of activity implementation according to the grant application and
relevant state guidelines. According to Eric Jenson, a leading authority on the science and application of brain-based learning techniques,
“Brain-based teaching is all about smarter, more purposeful teaching that can reach a greater number of students. It's not any one single
thing you do. It’s more about the on-going, purposeful aggregate of environment, instruction and curriculum strategies that makes it alf
work” 2010 (www.jensonlearning.com). Jenson’s quote speaks to the heart of the district's commitment to transforming campuses with
substandard scores into productive learning environments. To that end, Mead will focus on utilizing the most effective programs to
engage students in purposeful learning that will translate into students being successful now and in the future. The Division of School
improvement Initiatives and the Grants & Recognitions Department will have the primary responsibility for overseeing and managing the
grant. At the campus level, campus admnistration will meet with grade level content areas three times a week. In the first mesting, they
will select materials, dialog about what they will teach in the upcoming two weeks and establish instructional geals. During the second
meeting they will discuss how to teach the content to meet students’ diverse needs. In the final meeting, teachers will share their
knowledge-base, and discuss thelr strengths on how to deliver content with an emphasis on making accommodations and modifications
for LEP and Special Education students. They will break down lessons using simplified language, identifying essential content
components and integrating modified instruction to meet sludent needs. Critical to this process is ensuring at least one teacher, per
content, per grade level, is a content expert. Content experts are teachers who have taught multiple grade levels and are certified from
grades Kinder -12. This experience range helps broaden their perspective, as they know what students learned in early grade lovels and
what is expected in future grades.
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extended learning opportunities showed improvement in
instruction. Partnerships and agreements are in place
coordinated to support the school improvement process.

entities: No Child Left Behind, Title | — Compensatory

a larger portion of the Mead ES population.

3) process and maintain grant accounting data, 4) request

Schoo! Improvement and intervention provide Mead Elementary School (ES) the opportunity o expand
community oriented school environment to foster mechanisms for community an
{funded through American Recovery and Reinvestment Act, ARRA). This one-time dishursement has been used o expand and improve
technology and create afler-school tutorials to support student learning. The additio
and expansion of the supplemental support which will cease when Title ! ARRA funds

criteria score for passing the TAKS. TTIPS grant will allow for the continuation an
instructional delivery methods and additional staff to reduce the size of tutoring groups to provide more targeted and student specific

learning time and c':reate' a
d student engagement. Mead is a Title | stimulus campus

n of the TTIPS program will aitow for the continuation
expire in June 2011. Students engaged in

their 2002-2010 TAKS scores, however, many stit fell short of meeting the

d addition of an Academic Summer Academy, improved

with programs district-wide and community-wide which allows a seamless

integration of supplemental services to students at the campuses. Funds and resources from federal, state, and local sources have been

Some of these existing parinerships and agreements are with the foliowing
Programs, NISD Food Service, Even Start Family Literacy, NISD Adult and

Community Education, The Connections Program, University of Texas at San Antonio, KCI and Communities in Schools. With funds from
this grant, programs created through the use of Title 1 funds, compensatory programs, other grants, and foca

| funding wilt be expanded to

The activities of this NISD initiative reflect cost-effectiveness and ensure the most effective use of public resources and avoid duplicalion
of services, with the district business office being fully integrated in the grant administration process. The activities of the NiSD initiative,
through the district business office will: 1) reflect cost-effectiveness, 2) maintain fiduciary and financial responsibility for alt grant activities,

funds through the automaied payment reguest systems, 5) prepare and submit

expenditure reports in collaboration with key grant personnel, and 6) report accounting transactions properly.
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The TTIPS Grant Project Manager (GPM) will super\nse aII componenls of the NISD program on a fuII tlme baSIs The TTEPS GPMS
primary duties include, but are not limited to, working closely with district staff, fostering collaboraiion with community partners, day-to-day
oversight of the program, and program operation requirements. The TTIPS GPM will be assisted by a secretary/bookkeeper, who will
assume the administrative duties including maintaining the database, program records, and overall program accounting and bockkeeping.
The TTIPS GPM will ensure feedback and the continuous improvement of providing high gquality opportunities for academie enrichment
through continuous monitoring. Monitoring is designed to allow participants fo interact and provide feedback to determine if results are
heing achieved based on established performance indicators and evaluated for effecliveness. Each campus will be statfed with one
Academic Coach/Site Coordinator who will be responsible for implementing all program components at the campus in accordance with
the siated goals and objectives. The TTIPS GPM will Irain and supervise campus staff, communicate regularly with school day staff to
integrate program planning, develop program materials, and lead selected program aclivilies. The NISD Grants and Recognitions
Department will work with the TTIPS GPM and eampus administration to ensure grant requirements are being met, the project plan is
adhered to, and the project remains in compliance throughout the grant funded period.

Descrsbe the quaizﬂcat:o_ 5 of:the person selected to be the pro;ect

The TTIPs Granis Project Manager, under the supervision of the Director of School Improvemenrt Initiatives, is responsible for providing
administrative coordination and implementation of projects and activities funded through the grant.

EDUCATION AND CERTIFICATION REQUIREMENTS:
* Bachelor's Degree in Education
» Three years minimum teaching experience
+ Experience in administrative functions such as: budget, bookkeeping, purchase orders, payroll, grant reporiing and travel
preparation
« Experience in developing and delivering presentations for various target audiences at campus or district levels
¢ Proficiency in utilizing a variety of computer applications (Word, Publisher, Excel, Power Point, Access, Dreamweaver and other
related software applications)
+ Possess proven leadership, collaboration and communication skills
+ External Candidates must have satisfactory ouicome of Fingerprinting check. Non-Refundable fee (approximately $50) paid by
employee
DUTIES ANpD F%(ESPONS]BILITIES:
Under the direction of the Director of School Improvement Initiatives:
+ Coordinates, manages and implemenls grant gctivities including, but not limited to, assessment, staff development, budget,
purchase orders, payroll, travel and reporting.
Communicates and collaborates with district depariments, administrators, teachers and other siaff.
Serves as the grant liaison with outside agencies and vendors.
Gathers and responds to information regarding the grant’s professional devetopment, objectives and performance measures.
Develops and submits grant reports and data to appropriate individuals and agencies.
Fromotes and creates awareness of the program with parents, teachers, administrators, and other district staff.
In-district and out of town travel will be required.
Performs other duties assigned within the scope of responsibility and requirements of the job.

& & ¢ 2 o = @

The hiring and conlinuation of this posttion is confingent upon the award and availability of the TTiPS grant.
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NISD’s role in supporting the transformation process is a crucial element for sucCess. To that end lhe transformallon demgn process
includes an expectation of, and opportunity for, Central Office participation throughout the entire endeavor.

Dr. Linda Mora, the Deputy Superintendent of Curriculum and Instruction, will serve as the District Shepherd for the TTIPS program. The
District Shepherd will lead the TTIPS Declsion Making Team (TDMT) to ensure campuses have operational flexibilily to effectively
implement ali compenents of the transformation process. Dr. Mora received a Bachelor's and Master's degree from Texas A&l University
in Kingsville, now under the Texas A&M system and has a Ph.D, from the University of Texas at Austin. Dr. Mora is responsible for the
disirict’s complete educational curriculum and reports directly to the Superintendent. Dr. Mora also oversees the Northside Educational
Improvement Goungcil (NEIC) which serves as the district decision-making committee established to involve professional staff, parents,
and community members in establishing and reviewing the district's and campuses' educational plans, goals, performance objeclives, and
major classroom instruclionat programs. Additionally, Dr. Mora directs the following Departments: School Improvement, Granis &
Recognitions, Organizational Staff Development, Elementary& Secondary C&i, and Student, Family and Community Services. In her 39
years in education, Dr. Mora has been a teacher, curriculum director, assistant principal, principal, and assistant superintendent for
inslruction at United iSD in Laredo. Prior to the current position, Dr. Mora served as Associate Commissioner of Accountability and
Accreditation at the Texas Education Agency and Director of Statewide Initiatives at Region Xl Education Service Center in Austin.

At the Central office level, contingent upeon funding, an elementary and a secondary {funded with this grant, which will be split-funded
through other secondary grants if awarded) TTIPS Grant Project Manager (GPM) will be hired to offer additional support to the campus
school improvement efforts while overseeing and supporting the Academic Coach/Site Coordinator at the campus level. Additionaily,
the District Shepherd along with the Division of School Improvement Initiatives and the TDMT and the TTIPS GPM will monitor grant
progress and the 90-day action plans by maintaining ongoing communication with the Academic Coaches/Site Coordinators and
Principals, attending meetings related to campus progress {including campus leadership meetings), taking.an active role in problem
solving with the principat and teaching staff, providing support and feedback, attending required trainings with campus staff and by
collaborating with the campus lo remove barriers that could hinder the transformation process, to include: assisting in the replacemsnt
and recruitment of qualified stalf, assisting in efforts to inerease community and parental involvement, support the placement of social
service resources at the campus, and cultivating partnerships to generate a positive school culture. As part of the Curriculum and
Instruction Depariment, the Division of School Improvement (DSH) will be primarily responsible for suppoiting and overseeing Mead's
TTIPS program. DSI| was eslablished five years ago and works under the direction of the Director of School Improvement Initiatives. The
D8l has a variety of responsibiliies including maintaining the District Improvement Plan. The complementary School Improvement Plan
(SIP) database is also developed and maintained in the DSI. [t also shares processes for data examination, identifying areas of need,
developing improvement efforts, and identifying monitoring mechanisms shared with campus administration and teacher leadership. Tools
for monitoring initiatives and student performance are also part of the DSI responsibilities. it manages district level benchmarking and
student data programs for storage and use of the resulting data and state assessment data, The student data systern in Northside is
known as Curriculum Managsment System (CMS) and also houses the District’s curricutum. DSF's organizational structure promotes an
offective connection between the initial needs assessment, planning, implementation, and conclusion and evaluation of improvement
activities. While managing tools and sharing processes for school improvement are part of the DSI's respensibilities, staff directly
supports campus-designed aclivities and broader district initiatives. Work is typically done with campus principals and instructional
administrators, both individually and in vertical feeder teams. Of the six schools applying for this grant, five have been meeting in vertical
teams to design verlical improvement efforts for lwo to four years. As a resuit, an initiative for improving special education student
performance hegun by these groups has become a district initiative. Additionally, special education staff to support the initiative has been
added to the DSI. Other principals groups have formed to address areas of common need. Still, other principals are idenlified and
worked with individually over lime. While special education performance is targeted for improvement, LEP performance is also a concern.
To this end, a secondary bilingual position was added to the DSI to improve instruction for these students in the context of the content
classrooms and to manage the LEP 88l grant. A grant facilitator to manage the activities funded through Department of Defense
Education Activity {DoDEA) for schools with high numbers of military students is also part of the DSI.
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Mead Elementary School {ES) opted to participate in the TTIPS grant to receive assistance with transforming the campus to: 1, Transform
the traditional teaching mindset of current staff towards a differentiated instruction approach to support student fearning 2. Increase
student achievement to meet standards 3. Build capacity within faculty to create Teacher Leaders which will result in improved teacher
effectiveness 4. The increase in overall standards will help retain teachers commitied to supporting transformation efforts and the change
in student demographics. Staff who fall to meet these new standards will be provided ample opportunity for improvemant through intense
professional development. 5. Aggressively solicit parent involvement to suppott student learning and transformation. 6. Directly addross
the unique needs of refugee students and their families. Establishment of long-term goals and capacity building will improve Mead ES's
staff's ability to continue transformation offorts when funds expire. Once staff is immersed in job-embedded professional development,
the practices that result from the training will become part of the cultural campus norms. Job-embedded professional development will
facllitate teachers deeper understanding of the communily served by the school and the differentiated instruction aligned with the
comprehensive needs analysis. Eurthermore, these strategies will lead o increased opportunities for promotion, career qrowlh and
flexible work conditions that will help recruit, place and retaln staff with skills necessary to meet the needs of students In the 21% century.

Upon completion of award funding, NISD will continue to Implement and enrich exisling programs and professional development activities
geared toward campus improvement. NISD is committed to continuing the activilies of this grant program beyond the initial funding
period. Collaboration between NISD Secondary and Elementary Instructionat Support, campus administration and the Grants and
Recognitions Department will result in Identifying and pursuing additional funding to support the sustainability of this nitiative. Further,
professional development received by staff wifl impact classroom instruction beyond the grant period, it will provide ieachers wilh
necessary skills for the rigorous academic standards so students can succeed on the new End of Course {(EOC} and the State of Texas
Assessment of Academic Readiness (STAAR) assessments. The district plans to sustain the system created to evaluate student and
teacher performance if financially feasible. The system will increase district capacity to collect, manage and evaluate student
performance data as related to individual teachers. Teachers who do not meet performance criteria will continue to receive professional
development and guidance to improve their students’ academic achievement. Professional development activities will continue with lecal
and external funds. Program continuation will be a programming focus throughout the grant term. The NISD program will focus their
offorts on establishing strong parinerships with community partners. These partners will continue to provide for the program and expand

their services to help sustain the program.
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NISD pariicipates in a competitive bidding process. The purpose and intent of competitive bidding is to help public schools secure the
best goods and services at the lowest practical prices by stimulating competition. If the District advertises purchasing needs refating to
large expenditures, purchasing in large quantities lypically results in fower costs either per unit item or in the aggregate through
economies of scale. Under Texas Education Code 44.031 {b)}, in determining to whom to award a contract, the district
shall consider:
1. The purchase price.
2. The reputation of the vendor and of the vendor's goods or services.
3. The quality of the vendor's goods or services.
4. The extent to which the goods or services meet the district’s needs.
5. The vendor's past relationship with the district.
6. The impact on the ability of the district to comply with laws and rules relating lo historically underutilized businesses.
7. The tolal fong-term cost to the district to acquire the vendor's goods or services.
8. Any othor relevant factor specifically listed in the request for bids or proposals.

Compelitive proposal procedures provide for full competition among proposals. This process allows for negotiation with the proposer or
proposers to obtain the best products or services at the best value. During the evalualion process prior lo award of a contract, the
negotiation process allows modification and alteration of both the content and price of the proposals.

The process in selecting vendors and ensuring vendor quality is as follows:
1. Evaluate Purchasing Needs & Confirm Availabilily of Approved Budgeted Funds.
2. Prepare Bid/Proposal Specifications

3. Review Bid/Proposal Specifications

4. Advertise

5. Pre-Bid/Proposal Conference

6. Open Bid/Proposal

7. Evaluate

8. Bid/Proposal

9. Prepare Written Recommendation

10. Obtain Board of Trustees Approval

11. Award Bid/Proposal

12. Monitor Performance

New vendors can start doing business with the District through the competitive procurement process which begins with the vendor
application or through a school/department submilting a requisition to a new vendor. Purchases from new vendors for goods or services
that have already gone through the bid process will not be approved, unless those goods or services ate not available through any of the
approved vendors. in addition, purchases fo new vendors in excess of $5,000 will not be approved untess a} at least 3 quotes are
obtained from ofher vendors or b} a sole source affidavit is submitted and approved by the Director of Purchasing {if the vendor is a

sole source provider and the purchase price exceeds $50,000, Board of Trustees approval is required before a purchase order can be
issued to the vendor}. A W-9 is required for afl new vendors.

Individuals providing coniracted services to the Disfrict must have a Criminal History Autherization Form on file with the Human
Resources Depariment hefore the services can be provided. All purchase orders and SAF chack requests that are for services will be
‘tarwarded to the Human Resources Depariment for criminal history clearance. A vendor who has or wilt have {or subcontracts with an
individual(s} who has or will have} direct contact with students are required to provide criminal background checks for all such individuals.
Vendors are required to provide certification that a criminal background check has been performed for those employees, and are
responsible for the cost of the criminal background check.
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Site Visits - If the intervention prograr includes site visits to other camp Ssfully implementing the
intervention model, describe the ‘process for selecting the Jocations ‘and-the‘expected outcomes of the site visit:
Multiple site visits to other campuses will ensure that Mead ES implements proven best practices and consistently

improves their intervention program throughout the grant period. All site visits will be coordinated through the TTIPS

Grant Program Manager.

The TTIPS Grant Program Manager will monitor all TTIPS grants awarded to campuses in San Antonio and surrounding
communities that are implementing the Transformation intervention model. The Program Manager will create and
manage an on-line community to enable sustained communication and sharing of effective practices between these
campuses. Through this on-line community, the Program Manager will identify and periodically visit sites that share
similar program etements with Mead Elementary School. When possible, the Program Manager will use technology, such
as Flip Videos, 10 effectively communicate the practices of the selected site to the campus Site Coordinator/ Academic
Coach. The Site Coordinator/ Academic Coach afong with campus leadership wiil then determine if select campus staff

could benefit from in-person visits to observe the chosen site.

The Program Manager will also establish and maintain contact with successful Transformation campuses throughout the
nation. This process will expose Mead ES leadership to a wide variety of approaches that can be used to increase the
effectiveness of its intervention program. Site visits will be used in conjunction with muitipte assessment tools
measuring student performance to adjust the program within the parameters of the guideline.

other campuses successfull mplementing the

/
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‘Section A: Intervention Model Selectlon Process .
Tntervention Model to be. Implemented — Indicate* the modei(s) bein conSfdered by:th LEA/campusxfo
"-:jlmptementatlon Indicate whether the E_EA/campus will part:c:pate inthe TEA:'Approved Modei with: Techmcal ‘Assistance’’
“provided by the TEA-funded: School Improvement Resource: Cente_ r: th -LEA- a S, quI _.pi" men 1ts ow :
‘intervention: ‘design within the reduirements of the: grant-program.: IR T SR

[ Turnaround

[ cClosure

[] Restart

{1 Transformation

Tier 111 Modified Transformation
X TEA Designed Model with Technical Assistance Provided by the Schoo! Improvement Resource Center

[0 supplementa! Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[0 The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Modeli, continued on next page
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1. Model Selection - During the grant planning phase a full site based team, the TTIPS Decision-Making Team {TDMT) was formed to
select a school intervention model that aligns with the identified needs of Mead Elementary Schoot (ES). This committee of vital
stakeholders was charged with making recommendations regarding selection of the Tier IIl Transformation model. Prior to serving, the

TOMT was trained on grant guidelines, models and purpose. It also collaborated with the principal and teacher leaders to analyze and

discuss the Comprehensive Needs Assessment (CNA) as related to selecling a model and plan for implementation. In determining the

needs for the Northside Independent School District (NISD) project, multiple data sources were analyzed including: {1} locally developed
teacher and NISD Title | Parent Involvement surveys (2) standardized student achievement data; {3) informat interviews conducted by the
district Curriculum Specialists with NiSD teachers; and (4) the potential for sustainability and capacity bullding among all NISD teachers.

At the campus level, a muiti-disciplinary team, composed of campus administrators and core department coordinators, disaggregated

muitiple data sources for all students by grade fevel and content areas and between sub-populations within each content area tested.

The gap data was presented to the entire campus for review and started the transformation process. Since the needs of the campus

highlight math, reading, English Language Learner deficiencies and behavioral issues, activities centered around these issues.

Need: To develop and increase teacher and school leader effectiveness to maximize administration and staff’s full potential,

A. Evaluate the effectiveness of the current principal and use the resulits of the evaluation o determine whether the principal should be

replaced, be retained on the campus, or be provided leadership coaching or training. Activities selected will take into account data on

student growth as a significant factor as well as other factors such as multiple observation-based assessments of performance and
ongoing collections of professional practice reflective of student achievement and designed and developed wilh teacher and principal
involvement. Activities include:

1. Select an outside professional organization that will assess and assist in Mead’s overall campus health situation. The selected

organization is Organizational Health. This entity will assess the organizational health of key [eadership teams throughout an

organization throughout the school year and provide an objective and reliable method of focusing organizational energies on continuous
improvement for leaders and members of their units. When leaders model perpetual learning, it has a positive impact upon members of
their teams. As a result of improved organizational health, one can predict that there will be an Increase in the levels of organizationat
productivity. Reliability and validity were established for the Organizational Health Instrument during a three-year, three-phase process.

The development components are based on 24 years of research and development. Each of the components {specifically for schools:

Goal focus, Cohesiveness and Adaptation) provides a solid theoretical foundation as well as practical, tried-and-tested strategies for

improving that specific dimension. The implementation of these improvement strategies produce improved levels of Organizational Health

and productivity (CSF: Increase Leadership Effectiveness, Improve School Climate)

2. Utilize School improvement Resource Center (SIRC) provided by the Texas Education Association. The purpose of the School

Improvement Resource Center is to work in conjunction wilh the Texas Education Agency to improve student performance. SIRC

provides schools with information, clarification, resources, and technical assistance regarding the school improvement process. The goals

of the Schoo! Improvement Resource Center include developing increased leadership capacity in administrators and building
knowledge of content and instructional strategies in teachers. (CSF: Increase Leadership Effectiveness, Improve School Climate)

B. identify and reward school leaders, teachers, and other staff who, in implementling this model, have increased student achlevement

and high school graduation rates and identify and remove those who, after ample opportunities have been provided for them to improve

their professional practice, have not done so; Activilies selected:

1. Grade level meeting minutes will be maintained in a Grade Level Notebook and shared at grade level meetings with the principal every

three weeks to review interventions, provide resources support, and affirm quality teaching practices and team effort. Availability of these

minutes promotes transparency and serves as an ongoing needs assessment regarding teacher and student performance. Campus

Administration will also conduct daily walk through observations to monitor implementation of grade level planning and adherence to

instructional practices. Teachers and administrators will debrief dally on each walk through obsetvations and a report of the visit wilt be

maintained in the teacher’s record. Evaluations will be periodically compared with the principal to reward and recognize positive teacher
growth and compliance as well as identifying areas of need. Teachers will be given targeted professional development or coaching in
areas of need, teacher growth will demonstrated as they present at grade level, depariment and faculty mesetings based on the lessons
learned and the application for other teachers. (CSF: Increased Learning Time, Increase Leadership Effectiveness, Increase

Teacher Quality and Improve Academic Performance)

C. Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-specific pedagogy, instruction that

reflects a deeper understanding of the community served by the school, or differentiated instruction) that is aligned wilh the school's
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activities that align directly with the most pressing needs of the campus:

collect data to measure the success of program iniliatives.

needs (content/skills) for timely intervention before or during transition. At the conclusion, a
gauge student needs and gains to drive data decision making for the campus.
(CSF: Increase Teacher Quality and Improve Academic Performance)

and Math,

next as well as aligned with State academic standards. Activities include:

groups, teams, pariners, and individuals-have value because they all offer the reader slightly

comprehensive instructional program and designed with school siaff.to ensure they' are equipped io facilitate effective teaching and'
learning and have the capacity to successfully implement school reform strategies. Mead selected the following professional development

1. Employ full-time reading and math coach. Currently, Mead employs a reading and math coach; unfortunately they must not only help
staff in professional development, but must also teach in the ciassroom. Through this grant, a dedicated reading and math coach will
serve as teacher models and leaders. These two Academic Coaches will organize Reading/ELA and Math professional development,
and also serve as a liaison to the Centrat Office for grant purposes. They wilt provide instructional teadership and support to teachers via
walkthroughs and observations, monitoring Reading and Math instruction to ensure that professional development are ongoing and
job-imbedded. These individuals will mentor individual teachers as needed in order to model instructional technicues. The Academic
Coaches will collaborate with campus leadership to develop a tong-Tange and cohesive professional development plan for staif, and will

2. Implement a guided reading and writing training ihal assist teachers in reviewing effective strategies to employ differentiated, small
group instruction. Guided reading is one component of the shared reading block during which the teacher provides support for small,
flexible groups of beginning readers. Teachers share best practices with peers and work together to effectively work with children. They
will observe and discuss many facets of teaching, including: establishing and managing classroom routines, tacilitating comprehension,
promoting sludent talk, and encouraging independence. Becky Kasel has supported the campus in past efforts and will help to build a
campus plan, provide coaching throughout the schoot year and assist in evaluating the effectiveness of the program.

3. Implemoent Math Common Assessments {Professional Learning Community Modet) for all math teachers. Solutions Tree is an external
organization that will help creale and facilitate the program for the campus. Through this, a collaborative team made up of a
representative teacher from each grade leve! will identify students’ readiness for next course or level of education and identify specific

common assessment will be created to

D. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work
conditions that are designed to reciuit, place, and retain staff with the skilis necessary o meet the needs of the studentsina
transformation school based on rigorous, transparent, and equilabie evaluation systems for teachers and principals. Activity selected:

1. Northslde 1SD is currently implementing a teacher performance pay plan at 33 campuses in the district funded through a state grant,
This program is intended to identify teachers and administrators who are most effective at improving student achievement, and provide
themn tinancial awards for their efforts. The model takes into account factors such as multiple observation-hased assessments of
student performance and ongoing collections of professional practice reflective of student achievement. By year Two of the grant, Mead
will establish a student growth factor to determine and develop performance goals designed by the campus administration and staff.
Currently, the plan targets teachers and administrators ai the district’s most in-need campuses that service high populations of
economically disadvantaged students, and demonstrated below district average performance on the state TAKS test in previous years.
The goals of the incentive plan are to improve student achievement, retain teachers at high needs campuses, and improve the quality
of teachers at these campuses through targeted professional development, Awards are team hased to encourage collaboration amongst
teachers, and are given based on grade level or content area teams. Performance measures for earning awards are based on the most
recent campus TAKS results, and are re-examined annually. (CSF: Increase Teacher Quality,Improve Academic Performance)

Need: Implement comprehensive instructional reform strategies to maximize Mead’s academic performance in Reading, Writing

A. Mead will use data to identify and implement instructional programs that is research-based and vertically aligned from one grade to the

1. Implemeniation of Guided Reading and Writing. “A single instructional response 1o a group of diverse learners often means that the
teaching technique will help some white it ignores others. Flexible grouping acknowledges that ail grouping patterns—Ilarge groups, small

different experiences with different

outcomes (Flexible Grouping in Reading by Michae! Opitz. Scholastic Professional Books, 1998)". As part of Guided Reading and Writing,
teachers will provide support for small, flexible groups of beginning readers. The teacher helps students learn to use reading strategies,
such as context clues, letter and sound knowledge, and syntax or word struciure, as they read a text of book thal is unfamiliar fo them.
The goal of guided reading is for students 1o use these strategies independently on their way
o Purchase and implement Do The Math® -Intervention Kit” by Marilyn Burns for all math teachers. Do The Mathis a research-based
math intervention program designed to support students who are struggling with elementary arithmetic. The National Mathematics
Advisory Panel's Final Report (2008) states that "to prepare students for algebra, the curriculum must simultaneously develop conceplual
understanding, computational fluency, and problem-solving skills.” With a focus on Number and Operations—ihe corerstone of
elementary math education and a critical foundation of algebra—Do The Math supports students in building a strong foundation in

to becoming fluent, skilled readers.

Page 32 of 104

GCopyright@ Texas Educatlon Agency. Alt rights reserved.

RFA 701-10-112
SAS-A114-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCA‘FION AGENCY 015-915
Standard Application System (SAS) Co_Munty-Dlstrict No.
by telephone/e-mall/FAXon | School Years 2010-2013 —
by of TEA, Amendment No.

Texas Tltle I Prlonty Schools Grant

-.3. Intervention Mo e__E s

'S aiier than 9 pomt (Anal or: Verdana) s : n
computation, number sense, and problem solvmg Do The Math rebu:[ds the crmcal foundallons for algebra by focusmg on fluency with
whole numbers and fluency with fractions. Students spend more time on key concepts over the course of muitiple lessons, providing the
time they need to learn, process, and build a deep understanding. The lessons in Do The Math were developed using a Research Study
Lesson model that supports teachers in understanding and delivering effective math instruction.

3. Introduction and implementation of the Fast Forward program. The Fast ForWord program is a reading intervention program designed
for K-12 education institutions and clinical specialists, whose students are struggling and reading below grade level. The program moves
elomentary students toward grade level reading skills, with a focus on listening accuracy, phonological awareness, and language
structures. It also emphasizes the link between spoken and written language to guide young students to become proficient grade level
readers. A case study reveals students at St, Mary’s Academy Charter School in Beeville, TX, have used Reading Assistant™ software
to help them to improve their reading fluency, vocabulary and comprehension. The kmdergarten 1%, 2" and 3rd grade teachers have
implemented the program into their curricula, giving each child one to two thirty minute sessions of readlng with the program each week.
Second graders have also experienced great gains with the software. One student increased the number of words he can read correctly
per minute from 35 to 77 in just six months. This increase of 42 words is well above average, according to AIMSWeb, a scientifically
based, formalive agsessment system, which repotts that a child at this grade level should increase reading fluency by 30 words per
minute during a six month time period.

4. In addition to research based academic interventions, technology-based suppotis and interventions into the curriculum to improve
campus Reading/ELA, and Math will be used. Technological fiteracy is becoming an increasingly important skill, needed to pariicipate in
the modern workforce. However, most Mead ES students do not have access to current technology at home, making school the main
resource for skill developrnent in this area. interactlive technology has been proven io increase student engagement, which is a critical
challenge amongst economically disadvantaged student populations. General technology supports to be used with all subjects will include
iPods, laptops, SMART Beards, Mobis, and ELMOS. Many of these supports, including the Mobis and scftware interventions, will provide
teachers with almost instantaneous feedback from students, allowing them fo adjust their instruction to student neads,

To complement all effoits of reading, writing and math, a coordinated dissemination of relevant technology and software will be
distributed campus-wide. A computer center will be located in each classroom made up of four computers and teachers interaction
materials will help to utilize existing software such as River Deep (Math) and Rosetta Stone {Reading).

5. Students at all grade levels will take part in field experiences to tie curriculum to “real-world” experiences. A majority of the students at
Mead are economically disadvantaged {86%), with no expendable funds to enjoy extended learning experiences at contextually-rich
avenues such as museums, libraries, elc. Through this grant, field experiences will be tied in to curriculum so that students can better
understand concepts through “real-world experiences”. This has proven effective in the recent First Lady grant received by the campus.
This grant allowed refugee students and their parents to leam a book together, and then share a field experience based off of the book.
DRA scores increased throughout the first year of this experience. Field experiences from this grant will further the development of
teachers and students, providing “real-world” experiences with concepts taught in the classroom, It will als¢ increase parent involvement,
{CSF: Improve Academic Perforimance, Increase Teacher Quality)

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students.

1. Nerthside I1SD utilizes data-driven decision making at all levels, from the entire district to each individual campus. Data is used to
identify research-based instructional programs that are vertically aligned from one grade to the next and are in compliance with State
academic standards. At the beginning of each year, State assessment data is disaggregated and reviewed by administrators and
teachers with Central Office guidance. This data is then used as the basis for identifying campus needs and forming yearly, measurable
goals. In order to expand the use of qualily data to transfornn Mead ES, the campus will increase the amount of monitoring and data
collection through a variety of methods. Tools include, TAKS data, CDB's, TPRI, Retention and Placement levels, TELPAS, attendance
rates, promotion standards and disciplinary data. Gaps in district and campus scores (up to a 34 point gap} will be analyzed.

2. The Campus Snapshot is a data-driven process conducted by Region 13 which will provide the campus with a comprehensive,
objective analysis of the current state of the school and iis ability to meet the needs of the students it serves. Analysis is provided through
the observation of teaching practices, evidence-hased examination of school programs and processes, and the inclusion of input,
including students, parents, teachers and administrators through surveys and on-site interviews. The Campus Snapshot will be used to
drive campus planning in key areas, including professional development, and recruiting and retaining quality staff.

3. The campus Academic Coaches/Site Coordinators for Reading/ELA and Math will provide essential on-going monitoring of campus
instruction in these subject areas. These individuals will collect data through classroom observations, student surveys, and other
assessments, allowing them to effectively identify and coordinate appropriate professional development for teachers.

4. Math Comimon Assessments will be created by teachers at each grade level. The lools created will measure students’ academic
knowledge and skills relative to grade expectations. Grade expeclations represent the knowledge and skills that students should have
achieved by the end of the previous school year or at the end of a specific grade span. Formative, interim and summative assessment

L
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decisions at both the classroom and beyond the classroom level, such as between transitional grades or school levels.

5, The Fast Forward program will provide Mead with support including progress monitering and progress tracker with Reading Progress
Indicator that will aliow teachers o make data driven decisions based on results.

(CSF: Improve Academic Performance, Increase Teacher Quality, Increase Leadership Effectiveness)

NEED: To increase learning iime and creafe a community-oriented school.

A. Mead will establish schedutes and strategies that provide increased learning time. Activities include:

1. Mead will increase the size of their current after school educational enriching program, The Northside Learning Tree (NLT) from
150 students to 300 studenis. The NLT Program will provide a safe, supervised after-school antidote for low academic achievement, gang
involvement, drug use, and crime. It will do so by providing year round academically enriching expetiences for students, and services to
their parents that encourage their increased involvement. Campus enrichment activities were selected based on data collected during the
March 2009 Needs Assessment, and with input from the NLT Community Task Force. Unlike other programs operating in the San Antonio
area, NLT does not offer the same classes for all students. Instead, the students can participate in activities and clubs that exhibit the
depth and range in curricudum that only & school district can provide. Aclivities will all complement curriculum being taught by providing
hands-on experiences that brings lessons to life. Mead teachers will conduct the activities of these clubs three times a week for one hour.
Seven additional staff from the Learning Tree will monitor and implement activities duting the school week. They will also plan upcoming
events and track attendance and parental involvement. Parenis will be required to attend activities throughout the school year. Students
will receive tutoring from teachers two days of the week for one hour. Attendance, TAKS scores and surveys will be reviewed to
evaluate effectiveness of program. {CSF: Improve Academic Performance, Improve School Climate, Improve Learning Time)

2. The Northside 1SD participates in Summer School learning through the Step to Success program. I runs for one month during the
summer break. The Step to Success program will be offered for students in grades K-2 who did not meet promotion requirements and, for
studenls in grades 3-5 who did not meet promotion requirements and did not pass one or more of the TAKS tests. Unfonunaiely, only 35
seals are being offered to Mead elementary, although the campus passing rate for reading in 2008-2009 was 92% in 3" grade (compared
to district average of 96% and state at 93%), 79% in 4" grade (district average of 91% and state at 84%) and 90% in 5" grade {district
average is 95%j). In math, Mead scored 76% in 3 grade (district average of 89% and state at 84%), 86% in 4™ grade (district average of
81%, state at 86%), and 89% in 5™ grade (district average of 86% and state at 90%). Thus, the Mead Summer Academy will offer 150
students with extended learning time/year that will cover Math, Reading and Writing. These students will be selected based on
passing/ailing, placement, testing scores (TAKS, TPRI, BRA, TELPAS) and teacher recommendations. Classes wilt be small
{approximately six students per teacher) to provide for intense, differentiated instruction largeted to that individual students needs.
Transportation will be provided to and from school, and hours will be from 8 a.m. — 12 p.m. for one month during the summer break.
Twenty five teachers will be a part of the academy, and breakfast and sinack provided by the Federal Summer Nuirition Program. Tools to
monitor this program include weekly tests, teacher chservation and test results the following school year. (CSF: Improve Academic
Performance, Improve Learning Time)

3. Mead is currently in its third year with the Positive Behavioral Support {(PBS) program, a program of the Texas Behavior Suppont
Initiative. The goal of the program is to provide quality staff development and technical assistance to help families and schools positively
change student behavior and improve student achievement. The initiative addresses behavioral issues al three levels: schocl-wide
climate, classroom management and individual student interventions. Prior to implementing the PBS system, Mead had sesn an average
of 800+ school referrals during the school year. In implementing this program, Mead has seen a significant decrease in behavioral
referrals (40% decrease in two years}. To enhance this program, Mead is planning to implement the SECOND STEP program to answer
the campuses need to decrease behavioral referrals. The SECOND STEP program help students develop strong bonds to school,
solve problems without anger, and treat others with compassion. Lessons are divided into empathy training, impulse control and problem
solving, and anger management. Parenis are part of the program; they are kept updated on their child’s progress and invited for case
reviews. Learning time will increase in classrooms since there wiil be less behavioral distractions and students are in their classroom
versus the principal’s office, The ASPIRE (Achieving Student Progress in Reaching Educational goals) committee will be responsible for
planning and monitoring the program during the first year.

{CSF: Improve Academic Performance, Improve School Climate, Improve Learning Time, Increase Parent Involvement)

B. Provide ongoing mechanisms for family and community engagement.

1. Mead is unique in that the population is made up of a majority of an ELL student and parent household. More than 50% of the
population is mobile {meaning that they may not retuin the following year) and more than 120 languages are spoken on the campus.
According to Cathalic Charities, 600 families will be resettled in San Antonio in 2008—up from 400 the previous year. Since 2002, NISD's
refugee student population has increased, doubling each year since 2005. These families live in poverty, many arriving in the U.S,
illiterate in their own language, unable to support their families. To this population, becoming English literate is imperative for their
survival. (CSF: Increase Parent Involvement)
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kind as it transported parents to the campus to work thro

Learning Tree tutoring time, club activities and school ac
reading, providing games and crafts to enhance learning
4. Mead was recently awarded the First Lady of Literacy

A, NISD will give the school sufficient operational fiexibili

1. Academic Coaches will be hired at Mead to help allev

a designated external lead pariner organization. At the ¢

2. Timeline to implement intervention

from Data Day; Conduct campus data reviews; District a
implement Second Step Program for selected teachers,

activities. Work with OHI to complete data and lay groun
Implement/revise PD plan & campus-wide Second Step

visit locations; continue parent meefings and community
pareni surveys to drive decision making; distribute incen

Year 3 (2012-2013) - Re-administer Campus snapshot;
action research projects, collect data for PBS evaluation

2 Addiliohaily, Mea'ci was recently awarded the Fir.sl Lady of Literacy graht that allowed groun
parents and their chitdren with Parent and Children Together (PACT) time 1o ongage in literacy activities. This program is the first of its

dbreaking activities that fﬁéired hp refugee

ugh literacy material together. During the program, the Norihside Adult Education

department provided literacy classes to adult refugees to help them become literate in the English language. ELL Parents will come to the
campus twice a week to review literacy activities through PACT time as part of the Learning Tree program. Teachers will oversee lessons
that the group will be learning and evaluate the effectiveness through aftendance rates, BEST and DRA levels of participants.

3. The University of Texas at San Antonio currently pariners with Mead to provide college students with intern opportunities to provide
“hands-on” expetriences in classrooms. Mead plans to expand on this partnership and provide students paid internships to assist in

ademic evenings. These evenings focus on TAKS subjects such as math and
and curriculum. UTSA students will help provide academic help 1o parlicipants.
grant which extended learning to refugee aduits. Mead plans to expand upon this

program and offer adults basic education in literacy. The Northside 1SD Adult Education Department currently runs classes at
aparimenis near Mead. They will expand the classrooms and add after school classes at Mead for parents that do not five in those
apartments. Classes will be held 6 hours a week for 40 weeks. Evaluate through TABE, attendance and attiludinal surveys. (#2-4 above -
CSF: Improve Academic Performance, Improve Learning Time, Increase Parent & Community Involvement)

NEED: To provide operational flexibility and sustained support

ty {such as staffing, calendars/time, and budgeting) to implement fully a

comprehensive approach to substantiatly improve student achievement ouicomes. Activities include:

jate teacher workload and provide sustained and intense professional

development activities and avaluation of methods for teachers. Coaches wilt assist In providing best practices to teachers and report o

the TTIPS Central Office Coordinator resuits of the program.

5 Mead will increase learning time by implernenting a new Summer Academy for students to extend the school year. Flexibiiity is given
in staffing, hiring and program design.(CSF: Improve School Climate, Increase Teacher Quality)

B. The district will ensure that the school recelves ongoing, intensive technical assistance and related support from the LEA, the SEA, or

ampus leve!, administrators will support teachers through flexible scheduling,

appropriate programs and extended leaming time through academic programs. At the district love!, Mead will receive support from the
TTIPS District Coordinator who will ensure that grant requirements are met and will work with external organizations to collect and review
evaluation data. Additionally, the District Shepherd will oversee the program and will work directly with the superintendent to review
progress of the grant, Mead will also receive support from the PTA and SAT associations who will help to plan and review grant progress.
Finally, the Mead TTIPS Leadership Committee will meet monthly to review the grant, its progress and become the decision-making
vehicle. Al the slate level, Mead will be support by SIRC; ensuring the Gampus Improvernent Plan is being foliowed, monitored and
modified. {CSF: Improve School Climate, Increase Teacher Quality, Increase Leadership Effectiveness)

(Pre-Work) (2009-2010) - GNA, Evaluate Campus Principat; CNA with SIRC Model Alignment, |dentify Community Partners, Created
TTIPS Decision Making Team (TDMT), Develop job-embedded professional development (PD), identifted teacher leaders, train peer
mediation team, contact external vendors, receive approvat from district board. Year 1 (2010-1011) — Evaluate and disaggregate data

nd Campus Snapshot; Continue with 3" year Positive Behavior Support (PBS),

Expand PACT involvement, Implement Aduilt Education classes, Implement

Teacher Leaders, Academic Coaches, administrators & consultants begin collecting observation data.to guide PD & student interventions; |
review 90 day action plans; review incentive plan with eligible staft; implement after-school learning program; implement tutoring pgms.,
implement clubs, execute tield experiences, participate in PD, identify site visit locations;, expand parent meetings and community

dwork for the following year. Create math common assessments. Work with Fast

Forward to provide data and lay groundwork for the following year. Work with UTSA to expand program. Complete teacher/parent
surveys; TDMT meetings; Attend summer seminar; Attend NSDC conference; attend SIRC district instilute. Year 2 (2011-2012) -

interventions; review OH! and Fast Forward information to drive decision making,

Expand implementation of technology campus-wide, Develop new 90 day action plans; review incentive plan with eligible staff; review and
update after-school learning program as needed: expand futoring programs as necessary, participate in staff development, identify site

aclivities. Add new community partner to school. Complete and analyze teacher/
tive pay. Attend summer seminar, atlend PD.; reviewftevise PD plans;

roview/revise GNA; conduct intense data review and intense dala evaluation; Attend NSDC conference; attend SIRC district institute,

develop new 20 day action plans; review Incentive plan with eligible staff. Finalize
: cont. completed profess. dev. & monitor through classroorn observalions &

student data review; Complete teacher/parent surveys; TDMT Meetings; Campus leadership and teacher evaluations.
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Section C: Groups of Participants ~ List the groups of participants who will actiy:
“school intervention mode! that aligns to the identified needs of:the campus. = i@ e

The School Advisory Team (SAT) is included in the development and approval of the Model: inciudes the
1 principal, vice-principal, two parents (SAT members), five teachers, the school counselor, one community

member, and one bhusiness representative,

2 Centra! office instructional statf (Deputy Superintendent for Curriculum and Instruction, Director of School
improvement Initiatives, Direcior of Staff Development)

3 District Administration (including the Superintendent)

4 Mead Elementary TTIPS Leadership Team: Principal, Math and Reading Specialists, Campus Instructional

Technologist, Newcomer Teacher, grade level teachers, and vice principal.

TTIPS Decision Making Team (TDMT) - Comprised of representatives from the NISD School Board (via
presentations to the School Board's Academic’s Committee), the District Shepherd, the Deputy Superintendent
for Administration, the Assistant Superintendents for Elementary and Secondary Administration, the Executive
Directors of Elementary and Secondary Administration and Instruction, the Director of School improvement
5 Initiatives, Mead ES administrators, teachers, parent groups (School Advisory Team and PTA Leadership
Counctl), administrative officials, Grants & Recognitions Depariment staff, the Coordinator of the Safe and Drug
Free Schools program, human resources staff, testing and evaluation staff and the Director of the
Organizational and Staff Development Office. Upon award, the TTIPS Grants Project Manager and the
Academic Coach/Site Coordinator wil also be added to the TDMT.

School Improvement Resource Center (SIRC) SIRC Technical Assistance Provider will provide ongoing

6 | guidance regarding implementation of the TEA's school intervention Transformation model! throughout the grant
ferm.

7 State and Federal Programs Director {as related and coordinated with Title | and State Compensatory
Education)

8 Universities and local colleges {including University of Texas at San Antonio)

9 All Mead ES administration, teachers, instructional assistants, librarian, counselors (over 80% of campus staff)

10
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‘Part 3: _ntervention Maodel
‘Section D: Improvement Actmtles and Timelme w :
On the following pages of charts applicants should descrlbe all other school 1mprovement actewtles that w:!l be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s).from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 ~ Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curricuium Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 — Improve School Climate
A, Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies

L |
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“part 3: Intervention Model

‘Section D: 'Iiﬂ'ﬁi‘bvehﬁeﬁt Activities and-

imaeline (cont.) -

Critical Success Factor 1: Improve Aca

demic Performance including (but not limited to) .Reading/El..A and.

Math _
. Gy  Additional’
~Mileston : Y
ABC improve Student Mead ES students are Researched-based pgms/strategies. such | Fall June 2013
Achievement in performing below the as: Academic Coach/Site Goordinator, 2010
Reading/ELA by district average. The mentoring/lutoring program, increased
implementing student [ gaps hetween district parental involvement, Academic Summer
interventions, TAKS Reading/ELA Camp, incentives for TAKS perfcrmance,
professional passing average and profess. dev., Field Experiences for parent
development for the campus are the and child, Parent and Child Time, tutoring,
teachers and following in 2008-2009 Alfter School Clubs, Fast Forward,
afterschool programs, | (data most recently Reading Together, collaboration/eChild
field experiences and available): meetings by grade tevel, Guided Reading
summer programs. 5" grade- 5 pt. gap and Writing strategles, author visits,
' 4 grade -12 pt. gap Marzano's Academic Vocabulary,
3" grade- 4 pt. gap Academic Evenings make-and-take,
Roselta Stone, Leapfrog System
A,B,C improve Student Mead ES students are Researched-based pgms/strategies. such Fall June 2013
Achievement in performing below the as: Math Commeon Assessments, Do the 2010
Mathematics by district average. The Math Intervention Kits, Academic
implementing student | gaps hetween district Coach/Site Coordinator, Riverdeep
interventions, TAKS Mathematics program, mentoring/tutoring program,
professional passing average and increased parental involvement, Academic
development for the campus are the Ssummer Academy, incentives for TAKS
teachers and following in 2008-2009 | performance, profess. dev., Field
afterschoot programs, | (data most recently Experiences with children and parents,
field experiences and available): collaborationfeChild meetings by grade
summer programs 5™ grade- 7 pt. gap level, Marzane’s Academic Vocabulary,
4" grade -5 pt. gap Academic Evenings make-and-take
3 grade- 13 pt. gap
A BC Increase the number | Mead ES studenis Rescarched-based pgms/strategies. such Fali June 2013
of students that are at developmental tevel as: Academic Coach/Site Coordinator, 2010
the developed tevel scores ate regressing mentoring/tutoring program, increased
on TPRI as they progress grade parental involvement, Academic Summer
levels. 2009-2010 {data | Camp, incentives for TAKS performance,
most recently available): | profess. dev., Field Expetiences for parent
2" grade- 54% and child, Parent and Ghild Time, After
developed School Clubs, Fast Forward,
1% grade - 68% collaboration/eChild meetings by grade
developed leve!, Guided Reading and Writing
Kinder- 84% developed | slrategies, author visits, Marzano’s
Academic Vocabulary, Academic
Evenings make-and-take, Rosefta Stone,
Leapfrog System
A BC Increase the number | Mead ES students are Researched-based pgms/strategies. such Fall June 2013
of students that are not progressing at a as: Academic Coach/Site Coordinator, 2010
on or above level on rate io meet district menioring/tuioring program, increased
their Reading DRA promotion standards by parental involvement, Academic Summer
Reading tevel. 2009- Camp, incentives for TAKS performance,
2010 {data most profess. dev., Field Experiences for parent
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recently available):
5 grade-
4 grade-

grade-
2“d grade- 69%/2"” g-
weeks, 78%/3™ 9-
weeks
1* grade — 85%/2™ ¢-
weeks, 66%/3" 9-
weeks
Kinder- 85%/2" 9-
weeks, 89%/3" 9-
weeks

and child, Parent and Child Time, After
School Clubs, Fast Forward,
collaboration/eChild meetings by grade
level, Guided Reading and Writing
strategies, author visits, Marzano’s
Academic Vocahulary, Academic
Evenings make-and-take Marzano's
Academic Vocabulary, Academic
Evenings make-and-take, Leapfrog
System, Rosetta Stone

ABC

Increase Curriculurn
Diagnostic
Benchmark Passing
rate for Reading/ELA

Mead ES students are
not progressing at a
rate fo meet TAKS
Reading/ELA passing
rates compared to
district. 2009-2010 {data
most recently available):
5™ grade- 1°
admmlstratmn 10 point
gap 2™ admin.— 16
pomt gap

4" grade- 1 admin.-
20 point gap 2™

admin.— 34 poant gap
3" grade- 1s admin.-6
point gap 2" ? admin- 3
point gap

2" grade- 1% admin - 3
point gap 2™ admin + 7
poinis

Researched-based pgms/sirategies. such
as: Academic Coach/Site Coordinator,
mentoring/tutoring program, increased
parental involvement, Academic Summer
Camp, incentives for TAKS performance,
profess. dev., Field Experiences for parent
and child, Parent and Child Time, Atter
School Clubs, Fast Forward,
collaboration/eChild meetings by grade
fevel, Guided Reading and Writing
strategies, author visits, Marzano's
Academic Vocabulary, Academic
Evenings make-and-take Marzano's
Academic Vocabulary, Academic
Evenings make-and-take, Leapfrog
System, Rosetta Stone

Fall
2010

June 2013

A, B, C

Increase Curriculum
Diagnostic
Benchmark Passing
rate for Math

Mead ES sludents are
nol progressing at a
rate to mest TAKS Math
passing rates compared
to district. 2009-2010
{data most recently
avallab!e)
5" grade-1*
admmlstratton 5 point
gap 2" 4 admin.- 22 point
gap 3" admin.-13 point
9B o
4" grade- 17 admin.-+5
polnts, 27 e admm 16
point gap 3" admin-20
point gap
3" grade- 1% admin.-
+.5 2'“1 admin-@ point
gap 3% admin-11 point
‘Pgrade 1% admin-13
point gap 2" admin-4
point gap

Researched-based pgms/strategies. such
as: Math Common Assessments, Do the
Math Intervention Kits, Academic
Coach/Site Coordinator, Riverdeep
program, mentoring/tutoring program,
increased parental involvement, Academic
Summer Academy, incentives for TAKS
performance, profess. dev., Field
Experiences with children and parents,
collaboration/eChild meetings by grade
level, Marzano's Academic Vocabutlary,
Academic Evenings make-and-take

Fall
2019

June 2013

.
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-'S_'e"étib_h‘-’D::.E'-'Im'prov'erriei'}"t"f--ACtivities-a'n “Timeline (cont.):
Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction
Rationale:
Increase grade To provide teachers additional | Carter, Prater, Jackson, & Fall 2010 | Spring
level/content planning time to develop lessons and Merchant {2009) found that 2013
meetings assessments to support when educators collaborate
student needs. on achisvement goals then
student succeed.
ABC Create a campus data day. | To analyze mulliple data Halverson {2010) contends Fali2010 | Fall 2012
sources in order to determine | formative feedback system
ihe most severe needs and model describes the
develop an intervention plan. organizational capacity upon
Data analysis will be used to which innovations such as
develop 90-day action plans. comprehensive school
reforms, benchmark
assessment systems, and
student behavior
management systems draw io
improve teaching and learning
in schools.

B.C Create math common Teachers and Academic Math | Research shows that high- Fall 2010 | Spring
assessments. Coach will collaborate on performing schools operate 2013

student work samples and with a democratic system of
state standards to create governance that includes
common assessments that opportunities for collaboration
indicate students are and shared decision making.
performing at level.

C Create campus vision Annual staff retreats will be Research shows that high- Summer Summer
retreat for goal setling and conducted to coordinate performing schools operate 2010 2012
planning for RTI grade levels and rotation with a democratic system of

areas to establish campus- governance that includes
wide goals and expectations opportunities for collaboration
for student achievement. and shared decision making.

B,C Coltaborate with feeder Create vertical alignment Bursiein (2004) notes that Spring Summer
middle school teams with gach level to schoot districts that support 2011 2013

review mulii-year data to common assessment 2012
assess common needs for practices have inclusive 2013
curriculum alignment, education school-wide.

ABC Review parent and student Members of the TTIPS Includes the research-based Fall 2010 { Summer

surveys Deciston Making Commiltee best practice of creating 2013
will coordinate joint meeling community-criented schools,
with PBS members and data-driven decision-making
mentors to review specific
areas regarding student

AB Raview office referrals Identify areas to determine includes best practice of daia- | Fall 2010 { Summer

where social skills/PBS driven decision-making 2013
curriculum is most
appropriate.
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AB Reoview attendance rates To improve student Increases the amount of Fall 2010 Summer
altendance. Student instructional fime available to 2013
attendance is below State and students, improving their
district average, resultingin a academic outcomes
significant foss of instructional

time.

C Receive ongoing technical | To work with a hands-on Includes the best practice of Fall 2010 { Spring
assistance from School consultant to successiully ongoing, intensive technical 2013
improvement Resource Implement the Transformation | assistance from the Stale
Conter (SIRC) model Education Agency

B Conduct Campus Snapshot | To further analyze the needs Inciudes best practice of data- | Fall 2010 Fall 2012

of the campus driven decision-making

Add additional pages as needed.
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”Sect:on D.'Improvement Actwities and’ Tlmeline {cont:) =

Critical Success Factor3 Increase Leadership Effectweness _ _

Structure grade [evef To enable them to create Race to the Top fund for Fall 2010
planning meetings common goals/assessments common assessments to be
and set pedagogy so all developad from an effort to
students are successful. create common academic
standards for the nation’s
schools {Aaron, 2009).

B,C Add a grade level leader at Expand campus leadership Downey (2004) notes that Fall 2010 | Spring
each of the core content capacily and grow future alignment among the wiitten, 2013
areas teacher leaders. taught, and assessed curriculum

must be in place and grade level
planning would support the on-
going assessment of this goal.

A Reading/ELA and math implement new instructional Reid, Brain, & Boyes (2004) Falt 2010 | Spring
teachers will pariicipate/ strategies into the classroom teachers leaders provide a path 2013
present at various and become campus leaders. for schools to meet and exceed
conferences as they train on national goals and improve
new Instructional strategies. teaching pedagogy.

A Increase professional Transform principal into a Fischer & Hamer {2010} found Fall 2010 | Spring
development opportunities teaching principal. that teacher professional 2013
for campus principal on development can serve as a tool
current best practices across in school reform when it is
all content areas. teacher driven.

AB Train campus principal on Develop teacher capacity while | Teachers were most supportive Fall 2010 | Spring
selecting staff and working relaining quality teachers and of formative supervisory 2013
with marginal teachers, removing ineffective teachers. praclices that were impiemented

with a goal o assist marginal
teachers to improve and least
supportive of compensatory and
disciplinary stralegies
{Kaye,2004).

A,B Train campus administrators | To improve campus capagity Fischer & Hamer (2010) found Fall 2010 | Spring
on how to develop effective | and grow future leaders. that teacher professional 2013
professional learning development can serve as a tool
communities. in school reform when it is

teacher driven.

AB Increase administrators’ skill | To improve overall school Brown, Buster & Townsend Fall 2010 { Spring
in implementing effective climate and develop future {1999) found team building 2013
team bulding activities. leaders. activities helped focus campus

on the mission an goals of ihe
district and school.
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C . As.seéé campué with To recéivé'data that speéifical!y Includes best practices of da'i.a- ] Fa'll 2010 Fall 2012 .

Qrganizational Health addresses the efficacy of driven decision-making and
instrument {OHI) campus leadership rigorous, transparent, and

equitable evaluations systems
for campus leaders

C Receive ongoing technical To work with a hands-on Includes the best practice of Fali 2010 | Spring
assistance from School consultant to successfully ongoing, intensive technical 2013
Improvement Resource implement the Transformation assistance from the State
Center {SIRC) model Education Agency

Add additional pages as needed.
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Improvement Activities and Timeline:

Improve Learning Time
Rationale
Increase learning time by Slruggling students will Northside Learning Tree is a Fail 2010
expanding after school benefit from individualized research-based program that
program that includes and small group instruction. provides hands-on
tutoring, mentoring and Wili provide a structured anrichment activities and
clubs for struggling students setting for students after tutoring. Nelson (2007) found
school hours. that mentoring students using
college students was an
effective strategy to support
student success.

AC [ncrease learning time by To transition 6" & 6" graders | West, Sweeting, & Young Summer | Summer
offering Transition camps to improve academic SUCCeSS. {2010) found transitions from | 2011 2012
for students This will also remediate school to school was a major

marginal students in focused | concern and lransition
academic weakness o programs reduce fears of the
improve acadetnic success school and peer relationships.
the following school year.

AC Add math and reading To facilitate and implement Additiona! coaches wiit Fall2010 | Fall2010
coaches new teaching methods provide more formative

assessment of teaching
practices that enhance
collaborative and reflective
dialogue (Elmore, 2000).

AB Academic Summer Selected students will attend Increases the amount of Summer Summer
Academy a summer academy that will instructional time available to | 2011 2012

cover Reading/ELA and Math | students, improving their
TAKS areas. academic oulcomes.

AB Parent and Child Time Barents and children will leam | Includes the best practice of Fall 2010 | Spting
Reading and Writing skills involving parents in their 2013
together through inleractive, child’s education, allows them
hands-on materials. to becote advocates for their

children.
ABC Increase student To implement common Research based programs Fall 2010 | Spring
achievement in math assessment, Academic inciude: Solution Tree 2013
Summer Camp, and hire training, PLC, Do the Math
Sotution Tree to support Intervention, River Deep,
continued implementation of tutoring/mentoingr
commion assessment.
ABC Increase student Implement FAST Forward, Scientific learning reports that | Fall 2010 Spring
achievement in reading/ELA | Academic Summer Academy, | in 8-10 weeks in using Fast 2013
Reading Together, and author Forwards students will gain 1-
presentations. 2 years in reading
comprghension.
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Crmcal Success Factor 5 Increase Parent/Community Involvement
: Addltlonal 5
Improvement Actwsty-‘_ e

A BC Parent and Chald Tlme Expand to entire campus. Inciudes the best practice of Fall Spring
Parents and children will learn { involving parents in their 2010 2013
Reading and Writing skitls child’s education, allows them
together through interactive, to become advocates for thelr
hands-on malerials. children.

AB increase participation in Increase parental involvement | Research shows that Fall 2010 | Spring
Parent Teacher Association | among Title | population. connecting parents in 2013
and School Advisory Team partnership with the school

community increases a
student’s social capital and
feeling of connectedness to
ihe school environment.

C Offer ELL parents adult Increase parental NISD's Aduit Educalien Fall 2010 | Spring
literacy education involvement; provide program is a researched 2013
opportunity opportunities for parents to based program that uiilizes

become English literate, Ventures, Distance Leaming,
obtain GEDs: transform Mead | USA Learns, Keys to GED
£S to a community focal Success.

point,

ABC Increase partnership increase higher education Nelson {2007) found that Fall 2010 | June 2013
opportunities between parinership with Mead ES mentering students using
Mead ES and UTSA. ¢luring college students was an

tuioring/mentoring/family effective strategy to support
aclivities student success.

AB Estabiish a parent cafecito To provide parents with Research shows that Fall 2010 | Spring
time (coffee with admin) resources {o belter connecling parents in 2013

understand their ES students. { partnership with the schoo!
community increases a
student’s sociat capital and
feeling of connectedness to
the school environment,

B Expand upon Academic Provide additional hands-on Research shows that Fall 2010 | Spring
Family Nighis aclivities that encourage connecting parents in 2013

parent involvement in the partnership with the school

areas of Math and Reading. community increases a
sludent’s social capital and
fesling of connectedness to
the school environment.

B Academic field experiences | Provide parents and children Field Experiences facllitate Fall 2010 | Spring
real-world experience to bulld | the leaming of abstract 2013
upon their knowledge base concepts and increase

student interest in a subject,
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:Set':'taon D.

Improvement Activntles and"Timelme -(cont

Crltlcal Success Factor 6 Improve School Climate

jmp!émenl S.econd Step

Soctal Skiils program

Bullying and phys.Icél .

aggression conlinues to be an
ongoing indicator for future
violence and impacts the
overall school climate.

A research based program
that utilizes violence
prevention curricuksm.

Continue Positive Behavior
Support

To reduce the high rate of
discipline referrals amongst
students, especially regarding
aggression and disruption

Positive Behavior Supportis a

research-based model that is
offered through Region 20.

Implement Peer madiation

To increase communication
among and between students
1o build a sense of community
and improve school climate.

Noaks (2009) found children
refer peer mediation had a
marked reduction in anti-
social incidents leading to a
more positive and happier
school climate,

B,C

Expand mentoring program

College studenis will mentor
students to assist with issues
and provide a vision for
college enlry.

Nelson {2007} found thatl
mentoring students using
college students was an
effective strategy to support
student success,

A,B

Assess campus with
QOrganizational Health
Instrument (OHI)

To receive data that
addresses the overall health
of the campus.

Includes best practices of
data-driven decision-making

and rigorous, transparent, and
equitable evaluations systems

for campus leaders

improve school climate by
expanding after school
program that includes
tutoring, mentoring and
clubs for struggling students

Struggling students will
benefit from individualized
and smali group instruction
and participation in clubs. Will
provide a structured setling
for students after school
hours.

Northside Learning Treeis a
research-based program thal
provides hands-on
enrichment activities and

tutoring. Club activities wili be

added to provide students a
sense of belonging and lie in
to academic instruction.

Faﬁ2010 Spring
2013
Fall 2010 | Spring
2013
Fall 2010 Spring
2013
Fall 2010 | Spring
2013
Fall 2010 | Fall 2012
Fall 2010 | Spring
2013
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Part 3: Int__rv_ ntlon Modei .
‘Section D: Improvement: ACtIVEtIeS and Tlmeline-_(cont )]
itical Success Factor 7: Increase Teach_e_r Quality

moreasonumborof | Strategies help students | Fischer & Hamer (2010) Fall 2010 | Spring

teachers trained and become more engaged in found thai teacher 2013
implementing Guided their learning and increases professional development can

Reading, Common student achievement. serve as a tool in school

Assessment and Secend reform when it is teacher

Step. driven.

AB,C Improve leacher qualily Strategies help teachers Kagan (1990} found that Fall2010 | Spring
through ongoing become more engaged in students engaged in a variety 2013
collaboration their learning and increases of team structures were more

student achievement. engaged in the learning
process.

A.B Create and utilize math Foster collegiate groups to Jackson & David {2000} note { Fall2010 | Spring
common assessments analyze academic thai high-performing schools 2013

expectations and collaborate | operate with a democratic
to ensure students are on system of governance that
level includes opportunities for

colfaboration and shared
decision making.

B Expand summer book Expand teachers’ resource Keller (2008} found book Fall 2010 | Spring
studies with teachers knowledge to improve and studies allowed teachers to 2013
reflect on teaching practices. reflect on their teaching
practices and improve their

effectiveness.

AB increase number of To observe the Best practices include Fall 2010 | Spring
walkthroughs, cbservation, implementation of strategies Conducting periodic reviews 2013
conversations by Academic | obtained through professional | to ensure that the curriculum
Coaches and Admin development. Admin will also | is being implemented with

ohserve implantation fidelity, is having the intended

slrategies of technology impact on student

professional development. achievement, and is modified
if ineffective

AC Implement data-driven Improve teacher collaboration | includes the research-based Fall 2010 | Spring
financial incentive system and create a sense of healthy | best practice of linking 2013

competition among student teacher incentives to
performance. performance.
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X Extending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as fong as the campus meets the requirements of

implementation of the grant program.

u “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model. _
Under this waiver, the LEA with an eligible Tier I or Tier I campus implementing the turnaround modef or
restart model may have their School Improvement status reset regardfess of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

(] Implementing a school wide program in a Tier I or Tier 1I Title I participating school that does not meet the

40 percent poverty eligibility threshold,
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to

do so in order to implement the Tier I reform model selected.
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The strength of the Northside Independent School District (NISD}) and the TTIPS Decision-Making Team (TDMT} lies in the combined
instructionat expertise of the team members. NISD, as a district, has a history of over 20 years of prudent fiscal management, professional

services, and program implementation strategies while implementing effective federal, stale, and local initiatives totaling over $50 million

dollars. The NISD TTiP grants will be managed on a day-to-day basis by a TTIP Grant Program Manager, under the supervision of the

District Shepherd. The TTIP Grant Program Manager is responsible for providing administrative coordination and implementation of

projecis and activities funded through the grant.

The TTIP Grant Project Manager will supervise all components of the NISD program on a full-ime basis. The Grant Project Manager ‘s
primary duties Include, but are not limited to, working closely with district staff, fostering collaboration with community parlners, day-to-day
oversight of the program, and program operation requirements. The Grant Project Manager will be assisted by a secretary/bookkeeper,
who will assume the administrative duties including maintaining the database, program records, and overall pragram accounting and
hookkeeping. The Grant Project Manager will ensure feedback and the continuous improvement of providing high quality opporlunities for
academic entichment through continuous monitoring. Monitoring is designed to aliow participants to interact and provide feedback to
determine if results are being achieved based on eslablished performance indicators and evaluated for effectiveness, Each campus will
be staffed with one Site Coordinator who will be responsible for implementing all program components at the campus in accordance with
the stated goals and objectives. The Grant Project Manager will train and supervise campus statf, communicale regularly with school day
staff to integrate program planning, develop program materials, and lead selected program activities.

The NISD Grants and Recognitions Department will work with the TTIP Grant Project Manager and campus administration to ensure grant
requirements are being met, the project plan is adhered lo, and the project remains in compliance throughout the grani funded period.
NISD agrees to provide the activity, financial, grant performance repotts, and the final evaluation reports to the Texas Education Agency,

as required.

The Management Plan includes a conscious effort to focus on regular, timely, and documented communication with all team members
during the project implementation and evaluation activities. The Grant Program Manager is willing to incorporate special communication
strategies to mainiain open communication. The strategies may include: (1} Scheduled _telephone calls to_stakeholders. Regular
communication through telephone calls provides updates on project stalus and data collection. Regularly scheduled telephone calls wilt
also provide opportunities for evaluation technical assistance and process evaluation. (2) Attendance at scheduled meetings with project

staff. Archival mesting binders will be maintained.

The NEIC and the TMDT will monitor the plan through the duration of the grant and will formally meet to oversee and evaluate the project,
They wilt provide participants with multiple opportunities to interact, provide feedback, and delermine if the project is being implemented in
accordance with the plan. The NEIC and the TDMT will evaluate if the campus is meeting the goals and performance measures
established in the grant application. They will also monitor the grant activity timeline o ensure irnplementation aligns with the proposed
schedule. The Grants & Recognitions department wilt have the primary responsibility for overseeing and managing the grant activity
imeline. The Grants & Recognitions and Testing and Evaluation departments will report project progress. Ongoing monitoring will
include: review of program records and documents (attendance logs, aclivity sign-in sheets, lesson plans, enrollment forms, pre/post-
testing results, and other refevant documents which are submiited monthiy by program staff); survey results; and ohservation through site
visits and unstructured interaction with staff, communily pariners, and participants
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The campus will have a designated Evaluation Team, to ensure that the project successiully attains i
will inform, monitor, guide and adjust project planning and implementation, The team includes personnel from the Northside Independent
School District (NISD) Central Office, Testing and Evaluation Department, Grants and Becognitions Depattment, the TTIP Grant Program

Manager, as well as Mead ES administrators and staff. The Evaluation Team will conduct on-going and frequent formative assessments

project plan. The Evaluation Team will meet quarterly to document their formalive assessments of the project's current state of progress
and to provide specific feadback fo all stakeholders.

grant. The Evaluation Team will monitor progress in student academic performance through reviews of TAKS pass rate data and
benchmarks in reading and mathematics as well as TPRl and reading-at-grade-level assessments for kindergarten through second grade,
malth promotion standards for second through fifth grade, retention placements, attendance rates, uiitization and effectiveness of tutoring

assessments, organizational health assessments, walkihrough class observations, principal CAR repotts, staff development enroliment
records and log sheets, common assessments, leacher retention and incentive awards eamed. The Evaluation Team will monitor
improvements in the climate at Mead ES through reviews of parental surveys and active participation data, discipline referrals, amount
and ufilization of iutoring and student surveys. These evalualions will adhere to the ethical standards of the American Educational

Evaluation. The purpose of these evaluations is to shape the development of the program, with clear benchmarks fo monitor progress

The strength of ihese formative ovaluation assessments fies in the consideration of data from multiple sources rather than & reliance on
data from only one source of a singutar data collection method. Each information source is selected based on its ability to inform the
Evaluation Team members as to the state and health of the project. The evaluation plan wilt incorporate both quantitative and qualitative

and staff target populaiions. Data collection and analysis will oceur in these areas: (1) process evaluation, {2) product evaluation, {3) on-
going moniloring 1o provide technical assisiance and guidance for adjustments or revisions of project components, and (4} reporling, 1o
make detailed recommendations for adjustments to the campus project plan.

is stated goals: Th-é- E\;rélu'atibh Team
the TTIP Decision-Making Team (TDMT) to aflow them to make key adjustments to the
project goals and performance measures for Mead ES and anticipated outcomes for the

discipline reports, fatlure reporis, promotion assessments and teacher, student and parent
Mead ES administrator and leacher progress through reviews of Campus Snapshot

juation Standards established by the Joint Committee on Standards for Educalional

he established key-performance indicators and Critical Success Factors.

record of project implementation and of the impact of the program, including both student
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Since the grant requires data from multiple campuses, source dala will be compiled by District Ceniral Office evaluation staff. Some the

source data will come from Mead ES, and some the source data will come from Ceniral Office, Region 20 data repositories and state data
repositories, As needed, Gentral Office personne! will integrate data from various authoritative data sources and render it in a form

suitable to the goals of the grant Evaluation Team.

gregated by subpopulations determined for each campus and relevant to that campus. Initially, this data may be
longitudinal, historical daia about student academic performance, aftendance, and disciplinary actions at the grant campuses, at
campuses in district with simifar populations or at all district campuses. As the grant progresses and as it becomes available, additional
student data will be gathered, analyzed and reported in and on-going manner to highlight the degree of progress in achieving the campus’

stated goals.

Student data will be disag

Teacher data will also be collected and analyzed including but not limited to HR data, classroom walkthrough evaluations, staft
development log sheets, survey assessmenis and evaluations, This data wilf be disaggregated by grade, class and subject as meaningful.
This data will also be corretated where appropriate with student populations serviced by the personnel.

The overall goat of this data collection and disaggregation is to pinpoint specific areas in curriculum and instruction where student
achievement and mastery of subject matter can be improved and to measure how much improvement is attributable to specilic
implemented improvements. The objective of the data analysis is to assess as precisely as possible the nature of the impact of any
change in how students are taught and managed at the campus and whether the specified targets of the change are materializing. Such
an approach will allow an objective and meaningful assessment of {he worthiness of the change, allowing the Evaluation Team to
determine the appropriate further actions 1o take, be that continuing along the same path, modifying the path, or disconfinuing the path.
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2009 TAKS, TAKS A, TAKS M, AND LAT data. The

educating a targe population of refugee students, DR

Benchmark and TAKS data.

being effectively communicated across the campus.

decisions.

achievement, however, this was only a smali part. M
grant development. This led to establishing goals of
such as Fast Forward, Math intervention Kits and Gu
Academy will be offered to struggling students that w

Language Limited parents to hecome literate {and in
will be offered to parents.

To further assist students, teachers were also consul
organizational climate. A stalf development ptan will

Initiatives will further transformation efforts and camp

school years however is a critical to ensuring staff de
valued, then teachers will be more motivated to trans

: The gdaf development process began when Mead Elementary School (ES) initiated campus transformation in
the principal reviewed data obtained through the Comprehensive Neads Assessment {CNA). At the campus level, a multi-disciplinary
teamn, composed of campus administrators and core department coordinators, first disaggregated multiple data sources including the

;0 : e
August 2009. At this time,

review compared 2009 data from the campus with the state and district means {o

identify gaps that differed by 5 points or more. This process was completed for all students by grade leve! and content areas and
between sub-populations within each content area tested. Specifically, the gap in reading between the district average and the campus
average on TAKS are: 3rd -4 points, 7712 points, 8" -5; math 3 -13, 45, 5™ .7, In addition, because of the unique situation of

A’s were also analyzed. After analyzing data, it was found that Mead ES students

are not progressing at a rate to meet district promotion standards by reading and math level. The gap data was presented to the entire
campus for review and started the transformation process. Teachers were given specific subsets of student data including Benchmarks,
TAKS, TELPAS, and LAT to determine the most critical student groups that required immediate intervention. Each grade level team was
then divided into small groups by content area to analyze their specific content deficiencies based on multi-year data sets from

This process was replicated on smaiter scales throughout the schoot year. Unforiunately administrators soon realized data was not

Data driven decision making is only effective if the data sources are transparent,

accurate, refiable and user friendly. Consequently administrators began the process of training campus staff to correctly enter and
manage data and increase the awareness of the importance of data quality. They next determined the appropriate use of the data
collected and the manner in which it will be disseminated across grade level and content area teams. This required administrators to
look heyond the confines of traditional campus data and explore how the data should be used with regard to staff, teachers, students,
parents and program needs. To address this need, they consulted with district administrators, teachers, staff, parents, community
members, and students to identify how to meet student and teacher needs necessary to increase student achievement, The first idea
was to establish a “Campus Data Day”, where staff would collectively review and analyze data. The purpose is to educate staff on how
to interpret and analyze data, and use the analysis to improve student achievemeni. By improving Mead £5's data driven decision-
making process, staff will be beiter equipped in identifying student achievement gaps, best praclices, and make more informed

The institution of Campus Day Days and more in-depth analysis are the first steps in transforming a campus to greater student

ath and Reading/ELA are conlent areas that show the greatest gaps In student

achievement. To communicate the need the principal met with the science, reading and math teachers to solicit further input towards

improving student achievement in specific areas: reading/ELA, math, LEP, and

special education students' performance on the TAKS-M, creating common assessments, action plans to drive instruction, increasing
the frequency of grade level team meetings, increasing student learning time and implementing various researched-based interventions

ided Reading to improve student achievement. Additionally an Academic Sumimer
Il focus on reading and math. Summer ¢amps to help transition students from

elementary to middle school will begin in the Summer of 2011 to suppott struggling learners overcome these barriers. To assist English

turn, assist their children in their literacy studies), adult education literacy classes

ted to determine how best to support them in Improving student achievement, and
be created for teachers according to their students’ perforrnance and their

requests, however, administrators and the TTIPS Decision Making Team wanted to ensure that practices learned are being
implemented into classroom instruction. This oversight piece Is facking due to staff capacity and monetary funds. To remediate this and
ensure Iransformation is integrated Into the campus culture, an Academic Coach/Site Goordinator will be hired to collaborate with the
TDMT to oversee campus reform. This individual will also model lessons and ensure teachers receive meaningful job-embedded
professional development. Having an individual dedicated to campus reform who directly reports to the Director of Schoo! Improvement

us accountability. Paramount fo this individual's responsibilities wilf be to conduct 3

minute walk through observations (along with the campus principal and administrators). This practice was not completed in previous

velopment is meaningful, long-term and sustained. Since often what is reporied is
fer reform o thelr respective classrooms.
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Furthering this motivation is ihe addition of the incentive plan for teachers whose students attain high achievement on the TAKS test.
Through this component, teachers will be incentivized by receiving monetary awards for high student performance. The first part of goal
creation focused on analysis of student TAKS and other related academic data. Next, campus stalf along with the TDMT roviewed

student discipline survey data from parents, students and teachers.

The Safe and Drug Free Schools Coordinator also reviewed the Biennial Texas Survey of Substance Abuse results, resuits from the
School Safety Audit, and the PEIMS 425 record to determine student needs. Counselors, non-core teaching staff and the junior
administrators also reviewed discipline data and Posilive Behavior Suppott (PBS) surveys {100% of teachers are Invited to participate in
the survey) to identify discipiinary palterns and In School Suspension {ISS) days that could be contributing to low student achievement.
Discipline referrals reduce the number of hours students are in class therehy directly impacling student achievement. Student
interventions such as peer mediation and a strong mentoting program would provide appropriate role models and confict resolution to
reduce these referrals thereby increasing instruction time. Another subset of this data is the peer-lo-teacher interaction in the classroom

that initiated the office referral.

Administrators also realized that teachers required assistance in developing a deeper understanding their students’ diverse multi-cultural
backgrounds. Currently, over 75% of students are now considered economically disadvantaged and enter school with limited academnic
background knowledge and vocabulary than their non-economically disadvantaged peers. Despite these changes, not all teachers have
received fraining on how o differentiate fheir instruction to meet the needs of these diverse learners. To remedy these issues, the
campus established goals to reduce the number of annual discipline incidents each year, train staff in conducting action research to
address needs, utilize the Occupational Health Instrument to evaluate school climate and create 90-day action plans.

All staff have been advised on the grant and directly or indirectly contributed to the preparation of the application, by engaging in
meaningful dialog regarding Mead ES's needs and how bestto transform and re-establish the campus as a community focal point and
destinalion school. Performance goals, an avatuation plan and criicat success factors were initially created ai the campus level with
input and collaboration from parents and community members {via the PTA and Schoot Advisory Team), faculty and staff {during staff
meetings and discussions at grade level meetings), campus administrators (during leadership meetings and informal discussions}, and
students. The grant was also presented to central office administrators who serve on the TTIPS Decislon Making Team (TDMT) where
they vetted and refined the transformation model. 1t was also presented and reviewed by the NISD Academics Committes, comprised of
raembers from the district's Board of Trustees. Finally, the plan was reviewed and approved by the district Superintendent.
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L . 3- 87% 3-93%
1 gggg?:e/g&dent Achtevement in TAKS 4- 82% 4- 85% 4- 88% 4- 91%
9 5- 79% 5- 82% 5- 85% 5- 88%
2-71% 2- 74% 2-77% 2- 80%
Improve Student Achtevement in \ 3- 59% 3- 62% 3-65% 3- 68%
2 | Reading/ELA Reading CDB #1 | 4_ 460 1-50% | 4-55% | 4~ 60%
5- 65% 5- 68% 5-71% 5- 74%
2- 79% 2- 82% 2- 85% Z2- 88%
Improve Student Achievement in . 3- 80% 3- 83% 3- 86% 3~ 89%
3 | Reading/ELA Reading CDB #2 | 4 430, 4.55% | 4-60% | 4- 65%
5- 65% 5- 70% 5~ 73% 5- 76%
. . K-84% K- 87% K-90% K- 93%
4 ggapg?:elgﬁdent Achievementin | ppy 1-68% 1 71% | 1-74% | 1-77%
9 2-54% 9_60% | 2-63% | 2- 66%
\ . DRA-2 Period
g | Improve Student Achievementin { 5/kinder On level | 85% 88% 91% 94%
Reading/ELA
and above
. \ DRA-2 Period
6 L“;apg‘i’:elgﬁde“t Achievement in 3/Kinder On level | 89% 92% 95% 98%
9 and above
R . DRA-2 Period
, | Improve Student Achievementin 1/First gr. On 85% 88% 91% 94%
Reading/ELA
level and above
. \ DRA-2 Period
g | Improve Student Achievement in 3/First gr. On 66% 70% 74% 78%
Reading/ELA
level and above
, . DRA-2 Period
o | Improve Student Achieverment in 2/Sec. gr. On . | 69% 72% 75% 78%
Reading/ELA
level and above
. . DRA-2 Period
40 | Improve Student Achievernent in 3/Sec. gr. On 78% 81% 84% 87%
Reading/ELA
level and above
. . 3-79% 3 81% 3- 83% 3- 85%
11 L‘";’E;g‘{fafitczde“t Achieverent In TAKS 4- 79% 4-81% | 4-83% | 4- 85%
5- 80% 5- 85% 5- 86% 5- 88%
- - - 0, -
Improve Student Achievement in Math CDB 3- 80% 3- 82% 3- 82% 3- 86%
12 | e s " 4-95% 4 95% | 4-95% | 4-96%
5- 83% 5- 85% 5- 87% 5- 89%
Improve Student Achievernent in Math CDB 3- 692/0 3 712/° 3- 73% 3-75%
13 Mathematics 2 4- 69% 4- 71% 4- 73% 4-75%
- 64% 5- 66% 5- 68% 5- 70%
Improve Student Achievement in Math CDB 3- 62% 3- 65% 3-67.5% | 3-70%
14 Mathematics #3 - 4- 52% 4- 60% 4- 63% 4- 66%
5- 73% 5- 75% 5-77% 5- 79%
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15 Improve Student Achievement in Promotional 2- 0% 2- 0% 2-0% 2- 0%
Mathematics Standards/ 3- 63% 3- 63% 3-61% 3- 59%
Addition 4~ 24% 4- 32% 4-36% 4- 41%
2™ grade Math 1-0% 1-0% 1-0% 1-0%
16 Improve Student Achievement In pPromotional 2-1% 2-0% 2-0% 2-0%
Mathematics Standards/ 3-88% 3-86% 3-84% 3-82%
Subtraction 4-11% 4-14% 4-16% 4-18%
3" grade Math 1-12% 1-10% 1-8% 1-6%
17 mprove Student Achievement in Promotional 2-4% 2-2% 2-0% 2-0%
: Mathematics Standards/ 3-24% 3-48% 3-46% 3-44%
Multiplication 4-36% 4-40% 4-46% 4-50%
1-5% .
th 1-9% 1-7% S, 1-3%
mprove Student Achievement in 4™ grade Math 2-3% 2-0% 2-0 /?, 2-0%
18 : Promotional o 3-12% o
Mathematics Standards 3-6% 3-14% 4-83% 3-10%
4-72% 4-79% ° 4-87%
1-5% 1-3%
th 1-7% e e 1-0%
Improve Student Achievement in > grad‘e Math 2-0% 2-0% 2-0% 2-0%
19 . Promotional 3-61% 3-59%
Mathematics Standards 3-42% 4-34% 4-38% 3-57%
4-30% ° ° 4-43%
. ; Kinder
20 Improve Student Achievement in Retention/ Ret./Plac. Ret./Plac. Ret./Plac Ret./Plac
Retention/Placements 5.4%/11.5% 5%/10% 4%/8.5% 3%/ 7%
Placement
01 Improve Student Achievement in f:;f;g@g? Ret/Plac Ret/Plac Ret/Plac Ret/Plac
Retention/Placements 19,9%/17.9% 19%/17% | 18%/15% | 17%/14%
Placement
22 Improve Student Achievement in gzgg;:go%i}ade Ret/Plac Ret/Plac ‘jgf,, ?gcs Ret/Plac
Retention/Placements 18%/15.8% 17%/15% | o0 15%/12%
Placement %o
23 Improve Student Achievement in ggltrgnggan(je Ret/Plac Ret/Plac ';‘Sgs{fsc 5 Ret/Plac
Retention/Placements 12.1%/18.2% 11%/17% o or e 99%/15%
Placement o
na Improve Student Achievement in I‘;zl:;htig;a/de Ret/Plac Ret/Plac 4Re5t£/PI/alc7 5 Ret/Plac
Retention/Placements 6.7%/21% 5.5%/19% | o, 4%/16%
Placement Yo
25 Improve Student Achievement in ;Itit:trelr?t[i'g:? Ret/Plac Ret/Plac Ret/Plac Ret/Piac
Retention/Placements 0%/16.5% 0%/15.5% | 0%/14% 0%/13%
Placement l
Increase Evaluation of Data o
1 Faculty Meeting Assessment Attendance 95% 96% Q7% 98%
2 Increase Planning Time Minutes 3 days 6 days 7 days 8 days
. Observations, walk
3 increase Teacher Observations 5 per week 15 per wk | 20 per wk 25 per wk
throughs
Math Math Math
4 Create Common Assessments Common No.common Full Fuli Full
Assessment Created | Assessments Implemen | Implemen Implemen
L tation tation tation
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Provide job-embedded research- .
1 based professional development to !Enro[lment/ Sign 5 Days 6 Days 8 Days 8 Pays
in sheets
campus leaders
Provide processes and plans of QOrganizational T80 after ‘
year Increase Increase
2 | action to improve effectiveness of Health N/A assessme | by 10% by 10%
the campus leadership Instrument {(OHI) nts
Campus
o, | Meet or exceed score on the current |, qemic Record 17 19 21 23
principals overall evaluation rating (CAR)
4

Increase altendance in after-school Attendance o
1 program among struggling students Surveys 65% 68% 70% 5%
Reading - Reading - Reading - | Reading -
_ o . o . by )
5 Increase reading/math scores among g?gg’es 90%/Spring atgt/;{Sprlng 38 fo/Spri 23 HofSpr]
after-school program participants promotion léftg;hH 89% Math- Math-
° 89% 89%
Increase amount of students who N/A; No
3 attend summer school/academy Attendance Acaélem in 150 175 200
Y students students students
place
Increase reading and writing scores Completion
TAKS No Academy in | Increase by | Increase Increase
4 | for students who attend summer Teacher Report | Place 397 by 2% by 2%
academy ‘ P a ° y s y &%
Increase hands-on experiences for Surveys/Parent
5 | students/parents through Field Teachers N/A 50% 55% 60%
Experiences Attendance
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4

_performance: ‘é'sé‘s'é'r'h‘ént"i"éi:ri;cl"Eiiélﬁéti'éh

Increase parent participation at Attendance o o o o

1 | gchool Night events Surveys 12.5% 18% 25% 31%

2 UTSA Intern increased involvement Sign In Sheets 95% 96% 97% 98%

3 Increase community Involvement Attendance 2 3 4 5
Increase parental involvement in

4 |PTA Attendance 10% 15% 20% 25%
pTA Meetings - 6 month
Increase community and business 3 parent

5 involvement through SAT Meeting- Attendance 1 teacher 4 parent 5 parents | 6 parents
. 2 teachers | 3 teachers | 4 teachers
increase 1 per month |

Copyright@ Texas Education Agency. All rights reserved.

pri
Office referrals Decrease Decrease Decrease
1 Decrease behaviorat Concerns, Surveys 400 office office office
CHAMPS and Second Step Teacher referrals by | referrals by { referrals by
Observation 10% 10% 10%
Improve School Attendance through
PANT Model - tardies and 0 96.2%
2 attendance, makes parents more Attendance 94.7% 95.2% 95.7%
accountable
3 Improve overall campus g;ga?tr;\lzational N/A T8D Increase Increase
i 0,
environment Instrument (OHD) by 10% by 10%
4
5
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S & 4C—Performance Assessment and Evall

Attendance
1 Increase professional development Implementation 97% 97% 88% 98%
by observation
Increase number of teachers that 97% +1% +2% +2%
2 improve student achievement and TAKS Data
receive the financial incentive
Recruit (2) site coordinators/ Human 2 full-time | 2 full-time | 2 full-time
3 Academic Coach for reading, math, Resources N/A staff hired | staff hired | staff hired

and grant implementation
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P’é_rti'c‘:i ation: Bfa'r.riéi’_'_éféfﬁc}}_‘Sti‘;{_t’ég’_ i

No Barriers Students Teachers | Others
The applicant assures that no barriers exist to equitable access and % X X
participatlor}_ for any groups. _
# Strategies for Gender-specific Bias Students Teachers | Others
AOL Expqu opportunities for historically underrepresented groups to fully ] 0 O]
articipate
AD2 provide staff development on eliminating gender bias A Ll
AO3 g;;ssure strategies and materials used with students do not promote gender O | 0
AD4 Develop and Implement a plan to eliminate existing discrimination and the 0 ! B
effects of past discrimination on the basls of gender
AGS Ensure compliance with the requirements in Title 1X of the £ducation . 0 0
Amendments of 1972, which prohibits discrimination on the basis of gender
AD6 Ensure students and parents are fully informed of their rights and J 0 3
responsibilities with regard to participation in the program
A99 | Other (Specify) H 0
Barrie tural, Linguistic nomic Diversity - e
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 provide program information/materials in home language ] il O
802 Provide interpreter/transiator at program activities &l £l 1
BO3 Increase awareness and appreciation of cultural and linguistic diversity through ] 0 0
a variety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an 0 7 0O
appreciation of students’ and families’ linguistic and cultural backgrounds
BOS Develop/maintain community involvernent/participation in program activities | | £
BOG Prooﬂf]aiiztgf development on effective teaching stralegies for diverse ' O 0
BO7 Ensure staft development is sensitive to cuttural and linguistic differences and O 1 O
communicates an appreciation for diversity
BOB Seek technical assistance from Education Service Center, Technical Assistance 0 0 0
Center, Title I, Part A School Support Team, or other provider
BOY provide parenting training O I O
B10 Provide a parent/family center - d i i1
BL1 Involve parents from a varlety of backgrounds in decision making O Cl |
B12 Offer “flexible” opportunities for parent involvement inciuding home learning O O] =
activities and other activities that don't require parents fo come to the school
B13 provide child care for parents participating in school activitles 15| | 1
Acknowtedge and include family members’ diverse skills, talents, and
Bld knowtedge in school activities tl = U
BiS Pi;gwrc;emadult education, including GED andfor ESL classes, oF farily literacy | O &)
B16 Offer computer literacy courses for parents and other program beneficiaries ] 3 O
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“Linguistic, o Economic Diversity (cont.) -

- Cultural

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others
B1/ Conduct an outreach program for traditionaily “hard to reach” parents O ) g
Bi8 Coordinate with community centers/programs ! 'l O
B19 ggﬁl;ai%ll{?boration/assnstance from business, industry, or institution of higher ] 0 ]
820 Develop and implement a plan to eliminate existing discrimination and the n 1 0
affects of past discrimination on the basls of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of

821 1964, which prohibits discrimination on the basis of race, national origin, and O (] 1
color

B2 Ensure students, teachers, and other program beneficiaries are informed of 0 O O
their rights and responsibilities with regard to participation in the program
Provide mediation training on a regular basis to assist in resolving disputes and

B23 complaints a 0 o

£l 1 O

B9S Other (Specify)
ang-Related Activities:

Strategies for Gang-related Activities Students Teachers | Others
cot provide early intervention, ' ] i [l
coz Provide Counseling. | £l O
co3 conduct home visits by staff. 1 ] [l
co4 .| provide flexibility in scheduling activities, O O O
C05 Recruit volunteers to assist in promoting gang-free communities, 0 | M|
Co6 Provide mentor program. O | 0
Y, C e 0
Co7 St;gg{rc;?n bs?;ct):[i?\{iatif:air school recreational, instructional, cultural, or artistic O Ol rl
_COS Provide community service programs/activities. O O N
co9 Conduct parent/teacher conferences. W] O ]
Cci10 Strengthen school/parent compacts. {1 | 1
Cii Establish partnerships with law enforcement agencies. ] 1 [
ciz2 provide conflict resolution/peer mediation strategies/programs. o O ]
ci3 ggﬁléaté?;trz]a.boration/asslstance from business, industry, or institution of higher 0 (] (]
cia P;?]Vk_jfe Et;?;gi?glilr::rmation to teacners, school staff, & parents to deal with 0 ] 0
€99 Other (Specify) B £ 1
‘:.B*é'i-fi{ién‘:Q"'[51_'-1;16.?-‘l_iéla_t'édiﬁéﬁv'itiefs.if SR R i G
# Strategies for Drug-related Activities Students Teachers Others
Dol Provide early identification/intervention. | [ 1
D02 provide Counseling. 1 'l ]
D03 Conduct home visits by staff. i 0 il
Do4 Recruit volunteers to assist in promoting drug-free schools and communities. N gl 1
DOS Provide mentor program. ] O (]
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(cont.)

r:. Driig-Related Activiti

ﬁfovide 'I\:;éfo-re/éftef‘éého.dl recreational, iﬁsfructional; (;uitural, or artfstib . -

o6 programs/activities H O n
DO7 provide community service programs/activities [ O O
Do8 provide comprehensive health education programs. | &1 O
D09 Conduct parent/teacher conferences. (] [l H|
D10 Establish school/parent compacts. O O M|
p11 Develop/maintain community partnerships. O (. ]
D12 provide conflict resolution/peer mediation strategies/progrants. W £l L—_l
D13 gsﬁléac;glrla.borathﬁ/assIstance from business, Industry, or institution of higher O O 0

Provide training/information to teachers, school staff, & parents to deal with
b14 drug-related issues. g u t
Seek Collaboration/assistance from business, industry, or institution of higher
D15 education. B O O
099 Other {Specify) O 4 i

Visual Impairments 1 : s
Strategies for Visual Impairments Students | Teachers | Others
EO1 Provide early identification and intervention. O M (M}
E02 provide Program materials/information in Braitle. 1 Il O
EG3 Provide program materials/information in large type. 0 1 M
EO4 provide program materiats/information on tape. A 1 1
£99 Other (Specify) ] 0 d

§EE g

earing 1ENEents B S A
Strategles for Hearing Impairments Students Teachers Others
FO1 Provide early identification and Intervention. ] ] 1
£02 Provide interpreters at program activities. O [ O
Fa9 Other (Specify) [ 5] ]

earning Disabilitie i
Strategies for Learning Disabilities

Students Teachers Others

provide early identification and intervention. ] il ]
Expand tutorial/mentor programs. ‘ O ] O
Provide staff development in identification practices and effective teaching 1 Ol

strategies.
G04 Provide training for parents in early identification and intervention.

G99 Other {Specify)
‘Bafrier: Other Physical Disabilities ‘or Constraints.

.Ot.hers

# Strategies for Other Physical Disabilities or Constraints Students Teachers
HO1 Develop and implemant a plan to achiave full participation by students with ] . ]
other physical disabilitiesfconstraints.
| H99 | Other (Specify) ] O t
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' ) 'rBa'ri‘iéi"S".‘a_ii" ‘Strategies

Schedule # 4D: “Equitable-Access and Participation:

£F bsenteeism/Truancy A e Sl A s
# Strategies for Absenteeism/Truancy Students Teachers Others
Ko1 Provide early identification/intervention. C} i [
KO2 pevelop and implement a truancy intervention plan. | O O
K03 Conduct home visits by staff. O | (H|
K04 Recrult volunteers to assist in promoting school attendance. O | 1
koS Provide mentor program. ] | il
K06 Provide befare/after school recreational or educational activites. (] O )
K07 Conduct parent/teacher conferences. A [ a
KO8 Strengthen school/parent compacts. O [ O
K09 Develop/maintaln community partnerships. IR (] il
K10 Coordinate with health and social services agencies. ] I Il
Kii Coordinate with the juvenile justice system. 1 O ]
Seek cgliaboration/assistance frorn business, industry, or institution of higher 0 B Ol O
education.
Other (Specify) ] I O
figh Mobllity Ra .
Strategies for High Mobility Rates Students Teachers Others
Coordinate with socfal services agencles Ml | ﬂ
Establish partnerships with parents of highly mohile families. ] O O
Estabiishi/maintain timely record transferal system. O O (]
Other (Specify) O ] O
7 [ack of Support from Parents R R
Strategies for Lack of Support from Parents Students Teachers | Others
Develop and implement a plan to increase support from parents. [ d £l
Conduct home visits by staff. [ O O
Recruit volunteers to actively participate in schoot activities, [l C M|
Conduct parent/teacher conferences. [ ] i
Establish school/parent compacts. | ] i1
Provide parenting training. | & [l
Provide a parent/family center. tl O Cl
provide program materiats/information in home language. O C] [l
Involve parents from a variety of backgrounds in school decision raking. [ i Ol
Offer“ﬂexib!ef’ _opportunitiesfor Inyoivemgnt, including home learning activities 1 0 !
and other activities that don't require coming to school,
provide child care for parents participating in school activities. [l (08} [}
Acknow!edge. z:}r}d inciudg family members’ diverse skilis, talents, acknowledge ] r 0
in school activities.
M13 Pfﬂgvg?najduit education, including GED and/or ESL classes, or family literacy O ] 0
Mid Conduct an outreach prograrm for traditionalty “hard to reach” parents. ] ] 1
O il [

M99 Other (Specify)
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_Texas Title I Priority Schools Grant _
qpitﬁ’bl_é:‘n&aéﬁé’.ﬁaﬁd"P'{'éf icipation: Barrier

‘Schedule # 4D—Equite
jer: Shortage of « ualified Persgnnel

# Strategies for Shortage of Q'ualified F"ersonnel students Teachers Others
NO1 pevelop and implement & plan to recruit and retain qualified personnel. ] 1
Recrult and retain teachers from a variety of racial, ethnic, and langtiage
NO2 minority groups. g o O
NO3 provide mentor program for new teachers. 1] ] B
NO4 provide intern program for new teachers. O [ {1
NOS provide professional development in a variety of formats for personnet, O B W]
NO6 Coliaborate with colleges/universities with teacher preparation programs. [l O 3
N99 | Other (Specfy) e tl Ll Ll
“Barrier: 3'é_é'|2%’6f;§l(h6'u’\ileti‘ ‘e'Regarding:Prog ram Benefits:: ey i o
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers Others
Develop and implement a plan to Inform program beneficiaries of program :
POL activities & benefits, . 0 O .
PO2 publish newsletter/brochures to inform program heneficiaries of activities and
benefits.
P03 provide announcements to local radio stations & newspapers about program

activities/benefits.
P99 Other {Specify)

.:.;{B“'ai’r"r"ié’r’fs:sflz‘ééié%.afi_;:r"r'aﬁ”sfﬁbift‘f"aft‘i‘b ‘to Program Activities:

# Strategies for Lack of Trans ortation te Program Activities Students Teachers Othérs
Qo1 Provide transportation for parents and other program beneficiaties to activities. 1 d i1

Qo2 Offer “Hexible” opportunities for involverment, including home learning activities 0 3 ]

and other actlvities that don't require coming to school.

003 Ecg;?;ﬁgrogram activities in community centers and other neighborhood 0 O .
Qo4 _| Other (Specify), _ I o g ol
TBarrier: Other Barrier’ T Sty T :

I# Strategies for Other Barrier Students Teachers Others
Other Barrier: L__] [:] D
Z99
Other Strategy: ’
 I—
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: S cﬁé‘ﬁﬁ’lé_3#5'.39“:"69"Eéiﬁi’f”B"iIHg. ‘summary
program Authority: Fund Code _
p.L. 107-110, Section 1003(g), as amended by ARRA, P.L, 111-5 .
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular {CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Campus Total
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
Grant Costs Cost Funds
Costs
Budgeted
payroil Costs . 5B 6100 | % 2687750 | § 155487 $ 0 $ 2843237
professional and Contracted Services 5C 6200 824250 0 0 824250
Supplies and Materials 5B 6300 1219004 0 0 1219004
Other Operating Costs 5E 6400 277140 0 4200 281340
Capital Qutlay (Exclusive of 6619 and 5G 6600/ 0 0 0 0
6629) (15XX for charter schools only) 15%X
Total Direct Costs 5008144 155487 4200 5167831
1.59% Indirect Costs 82169 0 82169
Grand Total
) $
Total Budgeted Costs!: $ 5008144 $ 237656 $ 4200 5250000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 5250000
Multiply by .05 (5% fimit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $ 262500
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grant:period.
Year 1: SY 2010-2011 $1,954,690
Year 2: SY 2011-2012 $1,646,828 *
Year 3: SY 2012-2013 $1,648,482 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.
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f.:B-udgéted;Cost_s
#Full- #Part-

Employes Position Titles Justification Time Time Amount
ey Effort | Effort | T e AWard | pudgeted
Instructioﬁ R T T A e RS IO R cLa R _ iR HATER Y L o
1 Teacher 0 0 $ 0

2 Educational Aide Will coordinate Fast Forward Pgm 1 0 0 75000

3 | Tutor 9 0 0

‘Program Management and Adminjstrationsc - s

4 Project Director

5 | Project Coordinator ggﬁlﬁs‘a‘:ﬁgﬁ‘)’m‘“at‘” 0 1 0 165000
6 Teacher Facllitator

7 Teacher Supervisor

8 Secretary/Administrative Assistant

9 Data Entry Clerk

10 | Grant Accountant/Bookkeeper

11 Evaluator/EvaEuatlon Speaalist TTIPS Grant Evaluator . .__6045

“AUXiliary ©
iz Counselor
i3 | Social Worker
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 { Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
...... {Other Employee: Positiohs'

Qoo Qe C

0
0
1]
0
0
0
0
G

SO oo |@IOO|(O
Qo|e|elo|oic|e

22 | Title: | Elementary Computer Technolog[st i 0 0 60000
23 | Titles | Grants project Manager 0 1 0 8964
24 | Title: | Extended Day Program Specialist 0 i 0 144000
55 | Titte: | After School Extended Day Youth Leader 3] 8 0 140400
26 | Title: | Academic Coach 0 2 0 394375
27 | Title: | Intern for Afterschool Tutoring and Events 0 2 0 8640
>g | Title: | TTIPS Grant Coordinator {Instruction) 0 i 0 105000
Adult Education Teacher 0 3 0 38880
Incentive Pay for Teachers Q 0 0O 377100
I D | o , Subtotal.Emp[oyee Cosfzs $ 2453404
“Substitute; Extra-Duty, Benefits - L S TR TR e e S LT R 3
27 6112 Substitute Pay $ 0 $ 46632
28 6119 professional Staff Extra-Duty Pay 0 1138110
29 6121 Support Staff Extra-Duky Pay ] 10401
30 6140 Employee Benefits 0 175698
Financial Incentives a 8992
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ 0 ' f379833
32 Grand Total Payroll Budget (line 26 + line 3| % §843237
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Sohedule #5C- Itemized 6200 Professional and Contracted’ Garvices Costs Requiring Specific’ Approval -
Total
Expense Item Description _ Amount
Pra-Award Budgeted
Audlt Costs (other than audits re ulred under OMB Circular A-133
6212 = (d__m 9 ) $ 0 $ 0
Spedlyipurposa |
R ntal or Lease of Buildings, Space in Buildings, of Land
6269 g5, op — 9% ] 0
SpE : Siide calaujation] |
Contracted PubEtcatlon and Printing Costs (specific approval required only for nonprofit charter
6299 |_schools) o 0
Specify;purposes | o
Scholarships and Fe!lowshlps {not allowed for nonprofit charter schools)
6299 = 0 0

isub

al

fessional and Consuitlng Serwces (6219/6239) Less than $10 000

6200 ~ Professiona[ and Contracted Services Cost Requmng Spe

cnfic Approv

Pro ----- T
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Guided Reading Professional Development —annuat amount of $1,800 $ 5400 $ 0 $ 5400
2. CHAMPS Staff Development - applied only in year 1 at $2,000 $ 2000 0 $ 2000
3. NSDC Summer Conference — annual amount of $1,200 for 2 staff $ 3600 0 $ 3600
4,
5.
6.
7.
8.
9,
10

professional

and Consultmg Services Less than $10,000 { $ 0

| s11000

':‘-professlonal and. Consultmg Servrces

(6219) Greater than or Equal to $10 000

1. Description of Professional or Cansulting Service

(Top:c/Purpose/Serwce)

kills program) campus-wide professional Development, Coaching and Bullying

Second Step (positive behavior support/sccial s
Interventions. Assist in implementation and monitoring throughout the school year.
Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payroll Costs ($18,750/per year for 3 i
$ 56250 $ 0 $ 56250
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost _ ( %)
Total Payment: | $ 56250 $ $ 56250
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s'.é’hédul‘é;i#sté:Itema'z'ea-520'0'-befessiéh’éléaiia'c"on'tr

acted Gervices Costs Requiring Specific Appro

Val (onty i

professional and Consulting Services (6219) Greater than o

r Equal to $10,000 (cont.)

2, Description of professional or Consulting Service (Topic/'Purpose/Service):

Fast Forward Reading Program. Includes comprehensive package of resources.

Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
_ _' Amount Budgeted
2 | Contractor’s Payroll Costs ($110,400 for Yr 1 and $4,500 1
gg;; $ 119400 $ 0 $ 119400
‘S'i'zﬁgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  ( %)
) Total Payment: | $ 119400 $ 0 $ 119400
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Campus Wide Author Event- Book Alive!
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted A\I:vr:;d Amount
Amount Budgeted
(;lc;]r: tor's Payroll Costs ($6,000 each year for 3 years) i $ 18000 $ 0 $ 18000
Subgrants, Subcontracts, subcontracted Services
i Supplies and Materials
Other Operating Costs
Capital Qutlay {Subgrants Only)
Indirect Cost_ { %)
Total Payment: | $ 18000 $ 0 $ 18000
4, Description of Professional or Consulting Service (Topic/Purpnse/Service):
summer Tearn Training
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted A\I:r':r- d Amount
_ Amount Budgeted
g C
Contractor’s Payroll Costs ($30,000 for each year} i $ 90000 $ 0 $ 90000
§ TRy
Subgrants, Subcontracts, subcontracted Services
Supplies and Materials
Other QOperating Costs
Capital Outlay {Subgrants Only)
Indirect Cost  { %)
Total Payment: | $ 90000 $ 0 $ 90000
5. Description of Professional or Consulting Service (Topic/ Purpose/Service):
Organizational Health and Effectiveness Instrument (OHI)
. ) Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted APre-d Amount
Amount war Budgeted
tractor's Payroll Costs ($10500/ year for 3 s 1
o] Y ($10500/ ¥ yee $ 30000 |$ O $ 30000
2 Subgrants, Subcontracts, Subcontracted Services
=] Supplies and Materials
1 Other Operating Costs
Capital Outlay (Subgrants Oniy)
3 Indirect Cost ¢ %)
Total Payment: | $ 30000 $ 0 $ 30000
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Téchadule #5C- Itemized 6200 Professional and ‘Contracted Services Costs Requiring Specific App

roval {conts)’

Prafessional and Consulting Services (6219) Greater than or Equal to $10,000 (cont.)

6. Description of Professional or Consulting Service {Topic/Purpose/Service)!

Solutions Tree Inc. — Assist in Building Collaborative Teams a

nd Leadership Coaching {two separate PD's}. Wil assist in
program throughout each of the school years.

implementation, monitoring, goal planning and evaluation of
‘ Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
73] Contractor’s Payroll Costs ($88,000 for yr 1, $81,000In yr i
1 0 478,000 in yr 3} $ 247000 $ 0 $ 247000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
| Other Operating Costs
! Capital Outlay (Subgrants Only)
Indirect Cost  { %6)
Total Payment: | $ 247000 $ 0 $ 247000

7. Description of Professional or Consulting Service (Topic/Purpose/Service):

Marilyn Burns Math Intervention Training and Coaching. Will provide PD cam

pus-wide and assist in goal setting and implementation of

fessional and Consul

program. Will monitor and evaluate throughout the school years.
Total Pre- Total
Contractor’s Cost Breakdown of Service to he Provided # Positions | Contracted Award Amount
Amount Budgeted
T Contractor's Payroll Costs {$75,000/yr 1, $66,300 yrs 1
$ 207600 $ 0 $ 207600
Other Qperating Costs
Capital Outlay {Subgrants Only)
Indirect Cost  { %)
Total Payment: | $ 207600 $ 0 $ 207600
8, Description of Professional or Consulting Service (Topic/Purpose/Service):
Batelle for value added and teacher incentive payout
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs ($15,000 for each year) i $ 45000 $ 0 § 45000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
g*@pitaz Outlay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ 45000 $ O $ 45000
$ 0

Subtotal of Professional and Contracted Services Costs Reguiring Specific Approval: 0 0 0
subtotal of Professionat and Consulting Services or Subgrants Less than $10,000: 11000 0 11000
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 813250 0 813250
Remaining 6200- Professional and Contracted Services that do not require specific approval: 0 0 c
Grand Total: 824250 0 824250
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“schedule #5D = Ttemized 6300:S upplies én‘d"M'at'e'ria'ls,.‘Co'stS"-Re'quiring Specific App!
Expense Item Description _ Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
# | Type Purpose Quantity |
. To integrate technology into student instruction
§ | HP Computer Station and increase student engagement, 232
To Integrate technology into student instruction
2 | 1pod carts and increase student engagement. 40
6399 o i ol ? denti b $0 $ 648613
3 | Interactive White Boar ds [} 1r5tegrate technology into student instruction 55
and increase student engagement.
. To integrate technology into student instruction
4 | Flip video and increase student engagement, 63
5 | Laptops For Academic Coaches/Site Coordinators and 6
ptop TTIPS Grants Project Manager, library and admin
To inkegrate technology into student instruction
6 | Document Camera and increase student engagement, 35
7 | Mobi To integrate technology into student instruction 40
and increase student engagement.
To integrate technology into student instruction
8 | Computers on wheels and increase student engagement, 8
. To integrate technology nto student Instruction
9 | Clicker Response System and Increase student engagement, 60
10 Desktop Computers & To integrate technology Info student instruction 60
supplies . and increase student engagement.
. To Integrate technology Into student instruction
i1 | Digital Cameras and increase student engagement. 53
To integrate technology into student instruction
12 | Ipod case and increase student engagement, L
5399 | Technology Software- Not Capitalized 1] 24000
6399 | Technology Licenses: 0 31440
6399 | Supplies and Materials Associated with Advisor Counci! or Commitiee 0 0
. : Al ] e e S
Total Supplies and Materlals Requiring Specific Approval: 0 704053
Remaining 6300- Supplies and Materials that do not require specific approval: 0 514951
| _ Grand Totai | $ O $ 1219004
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“TSchedule #5E < Itemized 6400 "Other Operating Costs Requ iring Specific Approval-- o

Expense Item Description _ pre-Award Total
Budgeted
Out of State Travel for Em loyees (includes registration fees)
6411 . . l NSDC conference travel (2 ppl), Summer Team Training (2 ppl) and CHAMPS $ 4200 % 25840
Specify purpose: i ppg conference (8 ppl)

Travel for Students (includes registration fees; does not include field trips) (specific approval

6412 | required only for non rofit charter schoois)
Specify purpose: l
Stipends for Non-Employees (specific approval required only for nonprofit charter schools)

Specify purpose: _
Travel for Non-Employees {includes reglstration fees; does not include field trips) (specific

G419 | approval required only for nonprofit charter schools}
Specify purpose:

6411/ | Travel Costs for Executive Director (6411}, Superintendents (6411), or Board Members {(6419)
6419 includes registration fees
Specify purpose:
6429 | Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Councilfarnmittee Travel or OFher Expenses (explain purpose of Commitiee on
Schedule #4B-Program Description: Project Management)
Membership Dues In Civic or Community Organizations {Not allowable for University applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schools)
Specif

6413

Total 64XX- Operating Costs Req 25840
Remaining 6400 ~ Other Operating Costs that do not require specific approval: 0 251300
Grand Total | $ 4200 |$ 277140
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Descrlption/Purpose Unit Cost Quantity Pre_.-Award Budgeted
‘librar T L TR

76699/ 15XX= Library Books and Media (capitalized and'controlled by

6XX/15XX- Technology Hardware - Capitalized "

wlol~o|n s win|of-

10
i1l
BEXX/LEXX= Technclogy Software-. Capitalized
i2
i3
14
15
16
17
18
THEXXTLEXXS Equlpment ‘and Furniture
19
20
21
22
23

25
26

buildings; or equipment which materi

Total 6600/15XX- Capital Outlay Costs!
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SCHEDULE #6A

Standard Application System
GENERAL PROVISIONS & 015-915

ASSURANCES School Years 2010-2013
County-District No.

| Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) in this application:
A. Terms defined: As used in these Provisions and Assurances,

.  Contract means the entire document, and a!l of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

« Contractor means the party or parties to this contract other than Agency; inciuding its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,

agents, representatives and consultants;
«  Project Administrator means the person representing Agency oF Contractor, as indicated by the contract, for the

purposes of administering the contract project;

. Contract Project means the purpose intended to be achleved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Contractor;

. SAS means the Standard Application System of which the application document is a part;

»  “ppplication” means the entire package submitted by the Applicant including the schedules contained In the application
and so indicated on the General Information page of the application package; :

»  Amendment means an application that is revised in budget categories andfor in program activities, It includes both the
original application and any subsequent arnendments; or extensions thereto;

«  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

« [Intellectual Property Rights means the worldwide intangible tegal rights or interests evidenced by or embodied in: (a)
any idea, design, concept, method, process, technigue, apparatus, invention, discovery, or improvement, including any
patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; {c) any trademark, service mark, trade dress, trade name, or other indicta of source oF origin; (d) domain name
registrations; and (&) any other similar rights. The Intellectual property Rights of a party inciude all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

B. Contingency: This contractis executed by Agency subject to the avallability of funds appropriated by legistative ack for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subseguent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only py formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

C. Contractor's Application: Furnished to Agency in response £o a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall pravail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this

contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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E. Signature Authority; Final Expression; Superseding Documenf: Appli

cant certifies that the person signing this

application has been properly delegated this authority. The Contract represents the final and complete expression of the

terms of agreement between the parties.
oral statements, promises or warranties that differ from the Contract shall have no force

the parties. Any representations,

The Contract supersedes any previous understandings or negotiations between

or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by

both TEA and Contractor.

F. State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

G. Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved appfication and the applicable statute(s), law(s), regulations, and guidelines.

H. Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impaose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor untit Contractor

complies; the cancellation, termination,

or suspension of this contract in whole o in part; and the seeking of other remedies

as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.
I. Contract Cancellation, etc.: If this contract Is canceled, terminated, or suspended by Agency prior to its expiration date,

the reasonable monetary value of services properly performed by Centractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably

possible.
J. Indemnification:

For tocal educational agencies (LEAs),

regional education service centers (ESCs), and institutions of higher

education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all clalms, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shail indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in conneckion with, any acts of Contractor, its agents, employees, and subcontractors, done in the

conduct of the contract project.

K. Encumbrances/Obligations and Liquidations: Al encurnbrances/obligations shall occur on or hetween the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations {encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shalt encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts

payable until the goods have been rece

recognized as expenditures must meet

ived and the services have been rendered. Obligations that are liquidated and
the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)

and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula,

Copyright® Texas Education Agency. All rights reserved.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial
with federal standards established In 34 CFR 80.20 and 74.21 and that provides for acc

disclosure of the financial results of each grant project. The fina
the source and application of funds and will contain information pe
unobligated balances, assets, outlays (i.e., expenditures), income,

will permit the tracing o

the approved grant application. The applicant agrees to maintain effective control over

property, and other asse

in Texas must comply with the accounting requirements in t

Financial Accountability System Resouice Guide, Texas Education Agency (34 CFR 74.2

Accountability System Resotirce Guide}.

ncial management syste

management system that complies

urate,

current, and complete

m records wilf identify adequately
rtaining to grant awards, authorizations, obligations,

and interest. Fiscal control and accounting procedures

f funds to a level of expenditure adequate to establish that funds have been used in accordance with

and accountability for all funds,

ts. Public school districts, open enroliment charter schools, and regional education service centers

he Financial Accounting and Reporting (FAR) module of the

1; 34 CFR 80.20; TEA Financial

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified In the instructions to the Standard Application System (SAS) which are incorp
specified, interim reports are due to TEA within 15 days after the end of each reporting

the final expenditure report is due within 30 days after the ending date of the gran
| expenditures beyond that originally requested, must be submitted within 60 days after the

grantee is claiming additiona

ending date of the grant, or as specified in the applicable Program Guidelines.
N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this

contract, Contractor shaill pay the

money is due to Agency. If Contractor fails to make timely payment, Agency may obtai

any means permitted by law, including but not limited to offset, counterclaim, cancellation,

withholding, and/or disapproval of all or any subsequent applications for said funds.

0. Records Retention: Contractor shall maintain its records and accoun
all funds received and expended by Contractor in connection with the contract project. These

retained by Contractor and made available for programmatic or fina

ncial audit by Agency an

orated by reference. Untess otherwise

period. Unless otherwise specified,

t. Revised expenditure reports, where the

money due to Agency within 30 days of Contractor's receipt of written notice that such

n such money from Contractor by

rermination, suspension, total

ts in a manner which shall assure a full accounting for

records and accounts shall be

d by others authorized by law or

regulation to make such an audit for a period of not less than five years from the date of completion of the contract project

or the date of the receipt by Agency of Contractor's fina
this contract, whichever is later. If an audit has been announce

completed.

Contractor understands that acceptance o
Auditor’s office, or any successor agency,
further agrees to cooperate futly with the
including providing all records requested.
received indirectly by subcontractors through Contr

awards.

P. Time and Effort Recordkeeping: For those personnel whose

sources, time and effort records will be maintained by Apptican
ords and expenditures based on this docu
less otherwise specified. For federally funded projects, time and effort records

source. Applicant must adjust payroll rec

projects, regardiess of funding source, un

| claim for payment or final expenditure report in connection with
d, the records shall be retained until such audit has been

f funds under this contract acts as acceptance of the authority of the State
to conduct an audit or investigation in connection with those funds, Contractor

State Auditor’s Office or its successor in the conduct of the audit or investigation,

Contractor wilt ensure that this clause concerning the autherity to audit funds

must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file wit

actor and the requirements to coopera

te is included In any subcontract it

sataries are prorated between or among different funding
t that will confirm the services provided within each funding
mentation. This requirement applies to all

h the proper authorities all forms, assurances

and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any

failure by Contractor to comply with the foregoing laws and regu
payment or recover payments made by Agency to Contractor in the event of Co

lations coming to Agency's attention,
ntractor's failure so to comply.

and may deny

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not constdered works made for hire, Contractor hereby assigns to

TEA all worldwide ownership of all rights,

any further consideration, and TEA can obtain and hold in its own name a
maintaln written agreements with all officers, directors, employees, agents,
Contractor for the Contract Projeck, granting Contractor rights sufficient to sup
TEA by Contractor. Copies of such agreemen

Copyright® Texas Education Agency. All rights reserved.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (if) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with fts obligations under the Contract,
and Contractor will not enter into any such agreements, and (i} the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. if
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute coples of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and {li) authorize others to do any or
ali of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflecked in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyrlght Office.

Eor Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply Eo an Education
Service Center (ESC}) and its employees, agents, representatives, consultants, and subcontractors, If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sate, sell, distribute, publicly display, publicly
perform of reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Inteliectuat Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, cansultants, and subcontractors; provided, that for ali Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academtc and educational purposes only, The license for
academic and educational purposes specifically excludes advertising, offering for sale, selfling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging In these uses and activities with regard to the Works unless the prior express

written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies Ehat no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judiciat or state agency administrative proceeding, to be guilty of unfair business practices,

Contractor, whether a state agency o not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfaiv business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for In this application, without prior formal written amendment to this contract propesly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided hy Applicant's
employees.

Capital Outlay: 1f Contractor purchases capital outtay (furniture and/or equipment) to accomplish the objective(s) of the
project, titte will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
jtems for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardiess of unit price and how the item is classified in

Contractor's accounting record.
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e avent of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is

the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This

applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to

Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for trave! and per diem costs agalnst any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particutar funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum aliowed by the state, Out-of-state travel may not exceed the
federal government rate for the locale. Travel aliowances are not allowable costs,

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any faciiity or part of a facility to be used for religious worship, instruction, of proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall fite disclosures of gifts and campaign contributions

as required by State Board of Education Operating Rute 4.3, which is incorporated as if set out in full. The grantee has a

continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education

Operating Rule 4.3 is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are pubiic scheol districts and open enroliment charter

schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-

133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial

Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend

$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-

specific audit in accordance with the requirements in OMB Clrcular A-133, agree to submit a copy of such audit to TEA when

the schedule of findings and guestioned costs disclosed audit findings relating to any federal awards provided by TEA. A

copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any

audit findings reiating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was

conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit

findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any faderal awards provided by TEA. Monprofit organizations {other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor, Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to recelve additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall

abide by all federal laws, rules and regulations pertaining to the contract project, including but not fimited to:

1. Americans With Disabilities Act, p. 1. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contalned in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended {prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
institutions) and the reguiations effectuating its provisions contained in 34 CFR Part 106, if Contractor Is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating Its provisions contained in 34 CFR Part 104 and 105;

Agency Property (terms): In th
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5. the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor fs an educational institution (20
USC 1232q);

7. Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. 1. 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utllized for the provision of routine or regular kindergarten, elementary, or secondary education or
fibrary services ko children {P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facllity (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)1. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such viclation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicabte, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10, Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 Is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2).

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

i2. Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personne! funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant
husiness, or from using organization-supplied electronic equipment to text message or e-mall while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S., Department of

Education).
cC. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subpaits C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR O and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principfes), A-133 {(Audits), and A-110 (Uniform Administrative Requirements);

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles}), A-133 (Audits),
and A-110 (Uniform Administrative Requirements};

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR O and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act {GEPA), as Amended, Applicable to Al Federal Programs Funded or

Administered Threugh or By the U, S. Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program described

in this application (20 USC 1232(e)}).
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3. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public {20 USC
1232(e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifles that no tederal funds (except for funds appropriated
specifically for this purpose} will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system {20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acguisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such

an organization [20 USC 1232(b)(8}].

EE. Payment for Services: Payment for service(s) described in this Contract is co
the service(s). Satisfaction will be determined by TEA's Project Administrator,
reasonable standards and upon advice of his superiors in TEA, If necessary.

FF. Family Code Applicability: By signlng this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor ts not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor Is found to be ineligible to receive payment, If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is jiable to TEA for attorney’'s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other

damages or relief provided by law or equity.

GG. Interpretation: In the case of conflicts arlsing in the interpretation of wording and/or meaning of various sections, parts,
Appendices, Generat Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract.
HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

II. Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full complance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon nofice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

33.  Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.

KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and wilt destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.

ntingent upon satisfactory completion of
in his sole discretion but in accordance with
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LL.

High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responstble. TEA may impose gne or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withhotding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detaited financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvails; or other conditions that may be legally available. A grantee identified as high-risk will be
notified In writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially faits to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
mare of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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This certification is required by th
and Suspension, 34 CFR Part 85,

e Department of Education regulations implementing Executive Order 12549, Debarment
for all lower tier transackions meeting the threshold and tier requirements stated at Section

85.11.
Terms defined: As used In these Provisions and Assurances

"Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

"1 awer Tier Covered Transaction”— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardiess of type, under a primary covered transaction; (2) Any procurement contract for
goods or services hetween a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardiess of amount.

"participant”— Any persont who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant. .

vprincipal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsihilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the coveted transaction.
"Excluded Parties List System (EPLS)"-- The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

"Debarment"— Action taken by a debairing official {Federal agency} to exclude a person (recipient} from participating in
covered transactions,

*Suspension'— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

“Ineligible” generally refers to a person who is either excluded or disqualified.

"person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

"proposal’—A solicited or unsolicited bid, appftcation, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction,
"yoluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person

pursuant to the terms of a settlement.
By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant Is providing the certification
set out below.
The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is [ater determined that the prospective lower tler participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue avallable remedies, including suspension and/for debarment.
The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tler participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances,
The terms "covered transaction”, “"debarred”, ssuspended”, "ineligible”, "lower tier covered transaction”, "participant”, *

person”, "primary covered transaction”, " principal”, "proposal®, and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective fower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the

department or agency with which this transaction originated.

RFA 701-10-112
SAS-A114-10

Page 83 of 104

Copyright® Texas Education Agency. AMl rights reserved.



TEXAS EDUCATION AGENCY

SCHEDULE #68B
standard Application System

Certification Regarding Debarment,

Suspension, Ineligibility and School Years 2010-2013 015-915
Voluntary Exclusion—Lower Tier Required for all federal grants regardiess of —
Covered Transactions the dollar amount County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in ali solicitations for lower tier covered

transactions.
7. Aparticipantin a

covered transaction may rely upon a certification of a prospective participant in a Jower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the cerlification is erroneaus. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List,

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who Is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition o other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or

debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, praoposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, Novernber 26, 2003
As amended by the Texas Education Agency {04/02)
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequislte for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedute for further information.}

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be pald, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the makina of any federal grant, the entering inte

of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer of employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned

shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

{See Schedule #6D - Disclosure of Lobbying Activities.)

(3} The appficant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (Including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subreciplents

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U, S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or coptract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

11/89

Dept. of Education form #ED 80-0008
03/90

As amended by the Texas Education Agency

S acceptance
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Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U,S.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:
i. Type of Federal Action 2. Status of Federal Action: 3. Repoit Type:
a. Contract a. ?iq[Offer/ Appllcation a. Initial filing
b. Grant b. Initial award b. Material change
c. Post-award

For Material Change Only:

Year:

Quarker:

Date of last Repork:
5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:

4. Name and Address of Reporting Entity:

Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Tier (if known}:

Congressional District (if known}: Congressional District (if known}: 21

6. Federal Department/Agency: 7. Federal Program Name/Description:

CFDA Number, If applicable:

8. Federal Action Number, /f known. 9, Award Amount, /f known:

$
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a; last name, first name, ML}

{aktach Continuation Sheet{s}, if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31 Signature:
U.5.C. Section 1352. This disclosure of lobbying activities is a matertal
representation of fact upen which reliance was placed by the tier above Name :

when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.5.C 1352, This information will be reported

to the Congress semi-annually and will be available for public Title:

inspection. Any persen who fails to file the required disclosure shall be rtle:

subject to a civii penalty of not less than $10,000 and not more than

$100,000 for each such failure. Telephonet bate:

Standard Form iLL

Federal Use Only:
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The following special provisions apply to all programs funded under the

Elementary and Secondary Education Act,

as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is In compliance with the following provisions:

A.

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and

applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency ot in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, institution, or organization,
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, Including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other reciplents responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or

evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal controf and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program. '

The applicant will submit such reports to the Texas Education Agency {which shall make the reports availabie to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.
Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment,

Gun-Free Schools Act: The local education agency assures that it is in comptiance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L, 107-110, Section 4141(h)(1)]. '

Student Records Transfer: The local educational agency shall ensure that a student’s records and, If applicable, a
student’s individualized education program as defined In section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter schoo!, and to another public scheol upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-

110, section 5208),

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agancy under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices. .

Privacy of Assessment Results: Any resuits from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L, 107-110, section 9523 and the Family Educational Rights and Privacy Act {FERPA} of

1975, as amended].

or Indian tribe will administer such funds and
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N. School Prayer: The local educational agency certifies that It is in compliance with Section 25,901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guldance provided by the U, 5. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b).

O. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act; No public elementary school,
public secondary school o local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S, Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or feadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society}. For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or n school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic soclety). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that faiis to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexuat; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that Instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the focal educational or private nonprofit school shali
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary scheol or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, inciuding a public charter school (P. L. 107-110, section 9532).

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), nattenal origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 187-110, section 9534).
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Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it Is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screanings {(except
for examinations or screenings required by state faw); and the colfection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it Is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 167-110, Title X,

Pait F, section 1061).

U. Assurances refated to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

{2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other chiidren and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enroliment, attendance, or success in school of homeless children and youth.

{4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001: :

1. Charter School: An open enrollment charter school receiving faderal funds of any type must meet the federal definition
of a charter school as provided in P, £. 107-110, Section 52108(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is

operated under public supervision and control;
(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by

the authorized public chartering agency {i.e., the State Board of Education (SBOLE)];

{C) provides a program of elementary or secondary education, or both;

(D} is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and s not affiliated with a sectarian school or religicus instruction;

{E) does not charge tuition;
(F)} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the

Individuals with Disabilities Education Act;
(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if

more students apply for admission than can be accommodated;

{H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and locai health and safety requirements;

1) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE} that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community,

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign tanguages, clvics and
government, economics, art, history, and geography.
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4. Highly Qualified:
{A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means

that-

(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and

(ii} the teacher has not had certification or ficensure requirements waived on an emergency, temporary, or

provisional basis;
(8) when used with respect to-
(i) an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(i1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary schoot curriculum (which may consist of
passing a State-required certification or leensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curricldum); or

(i} a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by—

(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

{11} succassful completion, in each of the academic subjecis in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate acadernic major, or advanced
certification or credentialing; and

(C} when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor’s degree and-
(i) has met the applicable standard in clause (i) or (i) of subparagraph (B), which includes an option for a test; or
(ii) demonstrates competence In all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

{1} is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11) is aligned with chatlenging State academic content and student academic achlevement standards and

developed in consultation with core content speciallsts, teachers, principals, and school administrators;

(I11) provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(IV) is applied uniformly to all teachers in the same academic subject and the same grade tevel throughout
the State;

(V)  takesinto consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

{(VI} is made avaflable to the public upon request; and

(VII) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication Involving
student academic learning and other school activities, including ensuring:
(A} that parents play an integral vole In assisting their child’s leaming;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110.
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6. Professional Development includes activities that:

{»

(B)
()

()
(E)
{F)

(&)
{H)

(1}

)
{K)
(L)

(M)

(N)
(©)
(P)
Q)

(R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research (except for programs under Title II, Part D, Enhancing Education Through

Technology of this Act); and
strategies for improving student academic achievement or substantlally increasing the knowledge and teaching

skills of teachers; and \

are aligned with and directly related to State academic content standards, student academic achievement
standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate language and academic support services to those
children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used In the classroom to Improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;
provide instruction in methods of teaching children with speciai needs;

include instruction in the use of data and assessments to inform and instruct classroom practice;

include Instruction in ways that teachers, principals, pupit services personnel, and school administrators may work
more effectively with parents; and

may include activities that:
(i) Involve the forming of partnerships with institutions of higher education to establish school-based teacher

training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(Hi) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed te ensure that the knowledge and skills learned by the teachers are implemented in the

classroom.

7. Scientifically Based Research:

A
(B)

Copyright® Texas Education Agency. All rights reserved,

means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge retevant to education activities and programs; and

includes research that: ]
(i} employs systematic, empirical metheds that draw on observation or experiment;
(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawit;
(iii} relies on measurements or observational methods that provide reliable and valid data across evaluators and

observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studies by the same or different
investigators; i
(v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that

those deslgns contain within-condition or across-condition controls;

{vi} ensures that experimental studies are presented in sufficient detail and clarlty to allow for replication or, at a
minimum, offer the opportunity to build systematicafly on their findings; and

(viiyhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and sclentific review,

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-

(i) are designed to help the teachers continue to improve their practice of teaching and to develop their
instructional skills; and part of an ongoing developmental induction process that-
(I} involves the assistance of an exemplary teacher and other appropriate individuals from a school, local

educational agency, or institution of higher education; and

(I1) may include coaching, classreom observation, team teaching, and reduced teaching loads; and
(II1) may include the establishment of a partnership by a local educational agency with an Institution of higher

education.
9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
perfarmance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that It will report such data to

the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolied or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school, This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, Institution, or other entity, that provides education below the college level {P, L. 107-110,

section 4155).
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2)
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10}

11)
12)

13)

14)

15)

16)

17)
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The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school. :

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

if the LEA is not applying to serve each Tier 1 school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and Implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has vaken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/tanguage
arts and mathematics that it has established In order to monitor its Tler I and Tier II schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program wiil supplement, and not
supplant, the amount of state and local funds allocated to the campus..

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier I school that the LEA commits to serve conslstent with the final federal
requirements.

Applicant provides assurance that it witl establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section I11 of the final
federal requirements in order to monitor each Tier I and Tier 11 school that It serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier 11I schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier T or Tler II school, include in ks
contract or agreement terms and provisions to hold the charter operator, charter management crganization {CMO}, or
education management organization (EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section I of the final

federal requirements.
1f the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

reguirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high scheol graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff engoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform

strategies;
e, Adopt a new governance structure, which may include, but is not limited to, requiting the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround feader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accotntability;
f.  Use data to identify and implement an Instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice}; and
i, Provide appropriate social-emotional and community-oriented services and supports for students,
18)  If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1, Any of the required and permissible activities under the transformation model; or
2. A new school model (e.q., themed, dual language academy).
19) If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirernent.

a. Enroll the students who attended that school in other sehools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure Is a one-year grant without the possibility of continued funding.

20) If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements. : .

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

21)  If the LEA/campus selects to implement the transformation model, the campus must implement the following federat
requirements.
1. Develop and increase teacher and school feader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(BY Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple chservation-based assessments of performance and ongoing
collections of professional practice reflective of student achlevement and increased
high school graduation rates; and
{2}  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achfevement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them Yo improve their
professional practice, have not done so;

(D) Provide stalf ongoing, high-quality, job-embedded professional development (e.d., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
cormprehensive instructional pregram and designed with schoel staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to sueccessfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schoal,

2. Comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that Is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

{(B) Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning dme; and
(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational fiexibility and sustained support,

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongaoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation schoo!;

(B) Institute a system for measuring changes in instructional practices resuiting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may aiso implement comprehensive instructional reform strategies, such as--

(A)  Conduct periodic reviews to ensure that the curriculum is belng implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B} Implementa schoolwide “response-to-intervention" model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategles to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire fanguage skills to

master academic content;

(D} Use and integrate technology-hased supports and interventions as part of the instructional
program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced placement; International Baccalaureate; or sclence, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, ot design-based contextual learning opportunities), early-
college high schoals, dual enroliment programs, o¥ thernatic learning academies that
prepare students for coliege and careers, including by providing appropriate supports
designed to ensure that jow-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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25)

(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or :

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also implemant other strategies for providing operational flexibility and intensive support, such as--

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround

division within the LEA or SEA; or
(B} Imptement a per-pupil school-based budget formula that is welghted based on student needs.

Statutory Program Assurances

1)

2)

3)

4)

5)

6)

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 11 of the final
federal requirements In order to monitor each Tier [ and Tier It school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier Il schools that receive school improvement
funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operatar, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-tevel data required under section 11T of the final
federal requirements.

Appiicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances

© 2y

3)

1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successiul completion of the early implementation will be measured in the
Quarterly Implamentation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea,state.tx.us/index4.aspx?ld=7354&menu_id=798

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must deronstrate successful completion of
the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

-iif. Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model.

: v. Development of Timeline of Grant Activities,

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for

supporting the LEA/campus’ school Improvement efforts. This individual/office will have primary responsibility and

authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district Haison to

TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved

grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

orientation meetings, technical assistance meetings, other periodic meelings of grantees, the Texas School

Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Medel, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors,

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with Instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models,

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their tuenaround teadership
capadcity.

10)  If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.

1. Develop and increase teacher and school [eader effectiveness.
A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the

principal should be replaced, be retalned on the campus, ot be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done s0;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff ko ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategles as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as wel! as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructionat reform strategles.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

5. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individuat students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

n. Provide ongoing mechanisms for family and community engagement,

4.Providing operational flexibility and sustained support. _

A, Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting} to implement
fully a comprehensive approach to substantially Improve student achievement outcomes and increase high school
graduation rates; and

5. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO}.

11} An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
B. Institute a system for measuring changes in instructional practices resuiting from professional development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher's seniority.
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidefity, is having the
intended Impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

£. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that fow-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middte to high school through summer transition programs or freshman
academies; .

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategles,
smaller learning communities, competency-based instruction and performance-hased assessments, and

acceleration of basic reading and mathematics skills; or
4} Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.
13} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
A.

Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencles, and others to create safe school environments that meet students’ social, emotional, and
heaith needs;
B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-Kindergarten.
14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.
c. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-coitege high schools,
or dual enroliment classes. (High Schools Only) .
College enrollment rates. (High Schoois Only)
Teacher Attendance Rate
Student Compietion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professianal development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community Involvernent
. Strategies which Increase student learning time

d.
e.
f.
g.
h.
i
3.
k.
1.
m
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant {S1G). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations {(CFR) §§
74.62 and 80.43.
In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).
Terms defined:
RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also inciudes any
entity that applies for and receives a grant directly from the federal government.
RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.
RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)
STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding Is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not resuit in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin speiiding funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013. Carryover of funds will not be avallable beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable)} within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable} and program rules, regulations, and guidelines contained
elsewhere. When an obligation Is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and alt other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title 1X of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act {prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws, By submitting this application, the applicant agrees to

comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees o comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparabtlity; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and

requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, inciuding ARRA funds, are required to have a DUNS {(Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization's unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - httQ:{{www.FederalRegomng.gov[. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c] [4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique

identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Centrail Contractor Registration (CCR) database at
hitbp://www.CCr.qov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget {OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including reguired formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA, By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

i. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related

reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Fducation with regard to recovery
funds received in accordance with number 4 betow (Section 1512[cl). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this appiication, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
{http://www.FederalReporting.gov }. The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner

requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered In the Central Contractor Registration (CCR), if
registered) (TEA will have this infarmation on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it is the same street address on file with TEA)

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) {TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
{ess than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles} (TEA will need to collect this information from grantees.)

I.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
425,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elerents are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount pald to grantees for all grants less than $25,000 as of date of report (TEA will have

this information on file)

M
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reporits publicly
available by posting the information on the designated public website (Section 1512[d]}. Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.
Once OMB adopts the final data reporting elements and TEA receives specific Instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information,

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records availabte in detail for
inspection by TEA auditors, local independent auditors, and the offices described below,

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901[b]).

7. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 802).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a

of Title 5, United States Code (Section 1514},

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
arant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontrack, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit *flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.qov website established by the Board. See paragraphs 1 and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524}.
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistieblowers. Any employee of any employer recelving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U, S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory .
authority over the employee {or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1} gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority refated to the implementation or
use of ARRA funds; or (5) a violation of faw, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Praogram. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3.  Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures, A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board {Section 1554).
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool {(Section 1604).

5. Use of Funds for Construction Prohibited: Un!es;s specifically authorized In the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for

construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public bullding or public work
unless all of the iron, steel, and manufactured goods used in the project are produced In the United States unless

waived by the Secretary of Education (Section 1605). -

7. Wage Rate Requirements for Contracted Laborers and Mechanics—- Compliance with the Pavis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, ail laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267, 5 U.S.C. App.} and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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