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" For TEA Use Only
Adite-Tsnts and/or annotations made Por Vida, Inc. 015-801
on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
Standard Application System Por Vida Academy 001
{SAS) Campus Name Campus Number
. 74-2792474 20
by telephone/e-mail/FAX on by School Years 2010-2013 9-Digit Vendor 1D# ESC Region
of TEA. NOGA ID# {Assigned by TEA) Amendment #
Texas Title I Priority Schools Grant
Schedule #1. - General Information

Use of the Standard App!lcatlon System. This system provides a series of standard schedules to be used as formats by applicants

w ho apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269.

program Authority: P.L. 107-110, Section 1003{g), as amended by ARRA; CFDA # 84.377A % 84.388A

project Beginning Date; 08/01 /2010 Project Ending Date: 06/30/2013

select the appropriate eligibility tier for the campus included in this application:

Tier I I Tier IT ] Tier 111 {]

part 1: Index to the Application

An X in the “New Application” column indicates those schedules that must be submitted as part of the application. The applicant must

place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
place an X in the Amendment Application column next to the schedule{s) being submitted as part of the amendment.

- Application
$ch No. | Schedule Name New Amend

1 General Information X X
3 Purpose of Amendment NA il
4 Program Requirements X 1
4A Program Abstract X []
4B Program Description X []
4C Performance Assessment and Evaluation X ]
4D Equitable Access and Participation X [ ]
5 Program Budget Summary X X
5B Payroll Costs 6100 ] |
5C Professional and Contracted Services 6200 B [
5D Supplies and Materials 6300 = £l
SE Other Operating Costs 6400 [ B
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) B []
B6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbylng Activities i1 ]
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

| Certification and Incorporation

1 hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State faws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
speclal Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Offigial,

Typed First Name ] Initial | Last Name - ' [ Tide
Joseph G. Rendon Superintendent
Phone Fax Ematl Signature/Date Signed (blue ink preferred)

| (210) 532-8816 (210) 534-0735 jrendon®@por-vida,org

Only the legally rasponsible party may sign'this application,
6 complete copies of the application, at least 3 with original signature(s), must be receive
Texas Education Agency }
Willlam B. Travis Bldg. S ERIET A ST
Document Control Center, Room 6-108 -5 - =i/ - 07 =
1701 North Congress Avenue s .

TEA DOCUMENT CONTROL NO.

Austin, Texas 78701-1494 }.\ :3-\1 RTII. 7)1-10-112-175
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Texas Title X Priority Schools Grant

Schedule #1—General Information

Part 2: List of Required Fiscal-Related Attachments and Assurances

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

e B T

Regquired for all open-enrollment charter schools sponsored by a nonprofit organization:

1
Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

- SR i
Required for all independent school districts, open-enroliment charter schools, and education service
centers: )

Check box to indicate assurance that audit requirements have been met. All public schoot districts, open-

2 X enroliment charter schools, and education service centers must be In compliance with submitling the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financlal Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the Initial time of
prefliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financlal stability based on the required annual audit for the immediate prior fiscal year.

L5 0 . nésurance.of Submittal of Reviewer Information Form
Required for all applicants:
34 Check box to indicate assurance that reviewer information form will be submitted.

Al applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010, (See Part 2: Program Guidelines, "Reviewer Information Form,” for instructions on how to access and submit

the form.)

Gopyright® Texas Education Agency. All rights reserved.
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Texas Title I Priority Schools Grant

Schedule #1-—General Information

Part 3: Applicant Information

‘Local Educational Agency (LEA) Information

LEA Name

Por Vida, Inc

Mailing Address Line ~ 1

Mailing Address Line - 2

City State

Zip Code

1135 Mission Road

San Antonio T

78210

U.S. Congressional District

Primary DUNS Number

Central Contractor Registration

NCES Identification

Number {CCR) CAGE Cade Number

20 141062718 38 KH7 480000407173
Campus Name County-District Campus Number
Por Vida Academy 015-801-001

Mailing Address Line -~ 1 Mailing Address Line - 2 City State Zip Code
1135 Mission Road San Antonio TX 78210
Applicant Contacts

Primary Contact

First Name Initial Last Name Title

Joseph G Rendon Superintendent
Telephone Fax ) Email

{21(3) 532-8816 {210) 534-0795 jrendon@por-vida.org

Mailing Address Line - 1 Mailing Address Line - 2 Clty State Zip Code
1135 Mission Road San Antonio TX 78210
Secondary Contact

First Name Initial Last Name Title

George Pena Principal
Telephone Fax E-mail

210-532-9161 210-533-5612 gpena@por-vida.org

Mailing Address Line - 1 Mailing Address Lipe - 2 City State Zip Code
1135 Mission Road San Antonio TX 78210
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Texas Title I Priority Schools Grant

Schedule #3—Purpose of Amendment

Part 1: Schedules Aniended (Check all schedules that are being amended,)

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

Schedule #1—General Information Schedule #5—Program Budget Summary

Schedule #3—Purpose of Amendment Schedule #5B—Payrofl Costs 6100

Schedule #5C—Professional and Contracted Services
6200

Schedule #5D—Supplies and Materials 6300

Schedule #4—Program Requirements
Schedule #4A—Program Abstract

Schedule #4B—Program Description Schedule #5E—Other Operating Costs 6400

Schedule #5G—Capital Outlay 6600/15XX {Exclusive of
6619 and 6629)

Schedule #4C— Performance Assessment and
Evaluation

Schedule #4D—Equitable Access and
Participation

oo oot on
i R I R R

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

‘Part 2¢ Revised Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B C D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amouni Added New Budget
01 5B 6100 $ . $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5¢ 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $
08 Total Costs
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Texas Title I Priority Schools Grant
Schedule #3—Purpose of Amendment
part 3: Reason for Amendment Request. For all grants, regardless of doliar amount, check the
appropriate box to indicate reason for amendment request.

1. Addition of a class/object code not praviously budgeted on Schedule #5—Budget Summaty

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroli Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outiay item{s) = $5,000 approved on Schedule #5G—
Capital Outlay for articles costing $5,000 or more, ;

7. Addition of a new item of capital outiay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000,

8. Reduction of funds ailotted for training costs

9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

_ 11. Other (Specify)
Part 4: Amendment Justification

Oo'oo oo oonon

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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o Schedule #4—Pirodram Summary and Application Requirements

Part 1: Grant Program Information; '
“summary of Program: Purpose. and Goals
School Improvement Grants, authorized under section 1003(g) of Title 1 of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (L.EAs) for use in Title 1 schools identifled for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federa! Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligibie elementary schools that are as low achieving as the State’s other Tier I schools.
Tier 11 schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvernent funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier 111 schools”).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart maodel, school closure, or transformation model,

Allowable Activities

Tier I and Tier II Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

® Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

8 Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier 111 Grantees

m Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111
Transformation Model.

B If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities defineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address {dentified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 1L, Tier 111 grantee campus that has implemented, in whole or In part, either the Turnaround,
Restart, or Transformation models within the ast two years may continue or compiete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TIIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been impiementing the mode! only in part, it must use the funds it
receives to expand is implementation so that it fulty complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein,

L .—
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“# | Requirement De_spri'pt‘_ion - Federal Statutory Requirements Primary Component Where

. . Described

The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment

each schooel,

The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA

the LEA’s application in order to implement, fully and effectively, the required Support

activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of

3 | application for each campus), the LEA must explain why it lacks capacity to serve Capacity
each Tier I school. _ ‘
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract

4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implernent.
5 The LEA must describe actions it has taken, or will take, fo recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Management—Resource
& | with the interventions. Management

Program Budget Suminary
The LEA must describe actions it has taken, or will take, to modify its practices or Project Management—

7 | policies, if hecessary, to enable its schools to implement the interventions fully Managerment of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier 11 schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA‘s application and implementation of school improvement models on its Assessment—Groups of
44 | campus ' Participants

Project Management—
Partnerships/Involvement
of Others

Applicant provides assurance that financial assistance provided under the grant Program Assurances

12 } program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 { implement fully and effectively an intervention in each Tier I and Tier I school
that the LEA commits to serve consistent with the final federal requirements.
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Part 2: Statutory Requirements

4 1 Requirement Description - Federa! Statutory Reguirements

Primary Component Where
Described

Applicant provides assurance that it wili establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators In section II1 of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier T schools that receive grant funds.

14

Program Assurances

Applicant provides assurance that it will, if it implements a restart model in a Tier
1 or Tier 11 school, include in its contract or agreement terms and provisions to

15 | hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

Program Assurances

Applicant provides assurance that it will report to the TEA the school-level data

16 required under section III of the final federal reguirements.

Program Assurances

If the LEA/campus selects to implement the turnaround model, the campus

must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantialfly
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turparound office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i, Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances
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# | Requirement Description — Federai Statutory Reduirements Described
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or

h. A new school model {e.q., themed, duat language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available. -

b. A grant for school closure is a one-year grant without the possibility of
continued funding. )

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

imptement the following federal requirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2)  Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
$0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development {e.g., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

15

26
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staff to ensure they are equipped to facilitate

_. Schedule #4—Program Requirements -
'Requirements ‘ ' -
Primary Component Where

effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E} Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
ckills necessary to meet the needs of the students in a transformation
school. : .
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data {such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students,

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learhing
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4, Providing operational flexibility and sustained support.

(A) Givethe school sufficient operational flexibility (such as staffing,
catendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and
Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or &
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school
teaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
(B} Institute a system for measuring changes in instructional practices
resuiting from professional development; or
(C) Ensure that the schoot is not required to accept @ teacher without the
mutual consent of the teacher and principal, regardiess of the teacher’s

21

(8)

22

015-801
County-District No.

Amendment No.

__AmenGieeIn Y

pesciibed
Program Assurances

Program Assurances

seniority.
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Described

An LEA may also implement comprehensive instructional reform strategies, such | Program Assurances

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content; ’

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework {such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for coilege and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller tearning
communities, competency-based instruction and performance-
hased assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate,

An LEA may also implement other strategies that extend learning time and Program Assuirances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that bulld refationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

# | Requirement Description - Federal Statutory Requirements

24
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The LEA may also implement other strategies for providing operationa

and intensive support, such as--

25 LLEA or SEA; ot

as a turnaround diviston within the
based on student needs.
An LEA that has nine or more Tier
implementing the transformation

26

et in these.pro ram narrative component
‘Part 3: Statutory Assurances ‘

4 | Statutory Assurance Description _
{ Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
] jant, the amount of state and local funds allocated to the campus.
2 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
| | eachTierl and Tier II school that the LEA commits to serve consistent with the final federal re uirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the
3 | final federal requirements in order to monitor each Tier I and Tier 11 school that it serves with schoo! improvement
funds, and establish goals (approved by the TEA) to hotd accountable its Tier T11 schoots that receive school
|| improvement funéds.
Applicant provides assurance that it will, if it implements a restart model in a Tier L or Tier 1 school, include in its
4 ] contract or agreement terms and provisions to hold the charter operator, charter management organization, of
|| education management organization accountable for comptying with the final federal requirements.
5 Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the
|~ | final federal requirements.
6 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

De artme_n'trof Educa’;ion incl.udir_\
‘part 4: TEA Program Assurances

 its contractors or th

TEA Assurance Description
Before full implementation funds are made availabie, the grantee
activities have been
Quarterly implementation Reports (QIR),
TEA technical assistance.

a. The Model Selection and Description
This report may be submitted at any
completion of the following activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
Identification and Selection of the intervention model.

Report must

Development of Timeline of Grant Activities.

Page 12 of 98
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Standard Application System {SAS)

Texas Title I Priority Schools Grant
Program Re uirements

R
| flexibility

(A) Allow the school to be run under a new governance arrangement, such
(B) Implement a per-pupil school-based budget formula that is weighted

1 and Tier II schools is prohibited from

] _ model in more than 50% of those schools,

"By submitting tﬁe;‘_app'li(_;'aﬂdn:a:nd.signing Schedule #1, the applicant is cer
desciiptions and activities.

e Texas Education Agenc

must demonstrate
completed. Successful completion of the early implementation will be measured in the
the Model Selection and Description Report,

be submitted to TEA no jater than February 1, 2011.
time prior to the deadline.

Development of activities to implement selected intervention model.

015-801

e
County-Dlstrict No.

[
Amendment No.

]
Primary Component Where

Described

Program Assurances

Program Assurances

. ]
tifying that all requirements are

its contractoers.

includin

that a.ll early implementatidn

and through participation in

Grantees must demonstrate successful
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Patt 4: TEA Program Assurances

# |'TEA A_s'su_;;‘fancé_’bescr.,ip_ti‘onr _

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
lialson to TEA and those providing technical assistance and/or contracted service to the L EA/carnpus as part of the
approved grant. '

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subgontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructiona! decisions by teachers for individua! students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Mode! or Transformation Model (Tiers 1 and Tiers II only) agrees to the
g | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier 11 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements. ’

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principa! and use the resuits of the evaluation to determine
whether the principat should be replaced, be retained on the campus, or be provided leadership coaching
or training. -

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoo! graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-

i0 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are eguipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal Involvement

Page 13 of 98 RFA 701-10-112
Copyright® Texas Educatlon Agency. All rights reserved. SAS-A1 14-1 0




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with

TEXAS EDUCATION AGENCY 015-801

Standard Application System (SAS) County-District No.

by telephonefe-mallfFAXon | School Years 2010-2013 I,
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #4—Program Requirements
Part 4: TEA Program Assurances

# | TEA Assurance Description

2, Comprehensive instructional reform strategies.

A. Use data to identify and impiement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and cornmunity engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an_EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curricuium is being implemented with fidelity, is having the
intended Impact on student achievement, and is modified If ineffective;

(BMImplement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire janguage skills to master academic content;

(D) Use and integrate technology-based supports-and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccataureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project~, inquiry-, or
deslgn-based contextual learning opportunities), early-coliege high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
13 emotional, and health needs;
B. Extend or restructure the school day so as o add time for such strategies as advisory perfods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupl! school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year. .
b. Average scale scores on State assessments in reading/ianguage arts and in mathematics, by grade, for the
wall «tudents” group, for each achievement quartile, and for each subgroup.
c. Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
d. College enroliment rates. (High Schools Only)
15 e. Teacher Attendance Rate
f. Student Completion Rate
g. Student Drop-Out Rate
h. Locally developed competencies created to identify teacher strengths/weaknesses
i. Types of support offered to teachers
j. Types of on-going, joh-embedded professional development for teachers
k. Types of on-going, job-embedded professional development for administrators
I. Strategies to increase parent/community involvement
m. Strategies which increase student learning time

‘By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
abové assurances.

RFA 70110112
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Tier 1 Eligible Campus [1 Tier 11 Eligible Campus
Identify which timeline the LEA/Campus the applican

Responses are limited to the space provided, front side only,

professionals, workforce resources and identified trades from

and self efficacy develop as they experience success.

upon creating and using rubrics to measure results.

with knowledge, self-res ect and skilis that wili be with them
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School Years 2010-2013

t will implement.

Be sure to address fundamental issues such as your local program goals
and goals, rationale for program design, etc.’ Address the specific gaps,
intervention model to be selected. A response to this guestion must be comp
of whether the LEA/campus has selected an intervention maodel at this time or not.

with a font size no smaller than 9 point (Arial or Verdana).

We must rethink how we educate our young people as we ready them for challenges of tomorrow. By transforming
schools to a “real world” personalized tearning culture, students will realize their
Por Vida, translates "“for life," defines the charter's commitment - to educate young adults and provide them with
knowledge, self-respect and skills that will be with them for life.
charter school, provides pathways for student success, community involvement via fiscal responsibility. PVA attracts
students seeking a “last chance” education to address their varying educational and social needs. While the current
program has value, data indicates serious problems; fow atten
faculty turnover and limited student choice. State and federal accou
achievement. The TTIPS grant provides opportunity to invigorat
a Transformation Model with campus teadership change, compre
learning, National Staff Development Council standards for campus/indivi
learning time, implementation of SBR, best practices, infused tech
cultivate the 21st century learner. Following the initial organizer's
Extended Implementation, t0 provide a renaissance in PVA. We will incorporate
by SIRC along with shared options suggested by PVA stakeholders.

Our instructional model will be a differentiated program recognizing ea
Diversity is celebrated and revered. A conscious effort will be made to respect a
sense of community and astablish future student career goals for individua
for post secondary opportunities. We will establish community partnerships with local universities and cotleges,

We will use interventions identified in SIRC Transformation Modet. PV
LEA/Campus Snapshols of the system/academy. PVA will also incorporate
Professional Service Provider-Transformation Specialists. PVA wilf take adva
assistance offered through SIRC to improve faculty quality of content knowledge
learners. Knowledge, ckills and professional experiences from SIRC for the ne
outstanding instructional leader for the 21% century learning community. Th
provides additional time needed to research data suggestions. PVA will supp
a students’ world. Beginning with the end in mind {Covey, 19972), a campus pro

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

015-801

AT M
County-District No.

exas Title I Priorit Schools Grant
Program Abstract

1 Tier H1I Eligibt

[J Option 1: LEA/campus currently engaged in aggressive reform
D4 Option 2: LEA/campus in need of foundational technical assistance

-
pian to implement on the campus.

part 2: Grant Program Summary. Provide a brief overview of the program yotl

and objectives that align with the RFA purpose
barriers, or weaknesses 0 be addressed by the
leted in the original submission regardless

Amendment No.

e Campus

own value and worth within society.

Por Vida Academy (PVA), an alternative education

dance, high mobility, low completion rate, constant
ntability systems reflect persistently low student

e the school, faculty, students, and communtty utilizing
hensive curricutum reform in all aspects of teaching and
dual professional development, an extended
noloay within a teaching & learning environment to
checklist, PVA selected the Transformation Model,

the Texas Transformation plan handied

ch student in the classroom as unique.

nd recognize differences, establish a

| ownership of their learning and preparation

student interest inventories. Tailored Individual

Graduation Plans (IGP) wili give each student an opportunity to experience job s
internship job experience environment, along with achieving significant college credits toward their chosen fieid of post
secondary prospects, Marzano (2001) explains wwhat individuals consider to be
extent to which itis perceived in satisfying a basic need, or instrumental in
to the model, students must understand how education impacts learning an

Por Vidal

hadowing, apprenticeships and

important is probably a function of the

attainment of personal goals. Central
d achieving career choice. Self-attributes

A will further implement strategies from
On-Site Technical Assistance from
ntage of all components of TTIP technical

and pedagogy refevant to 21% century

w PVA principal will develop an
o Extended Implementation Model
lement resources to create connections to

fassional development focus will center

In summary, PVA is not the last chance for students, but their golden opportunity to shape their lives beyond the
school walis. Though the challenges are complex, our mission is unchanged - to educate young adults and provide them
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e
Part 1: ComErehensive Needs Assessment
Section A: Campus Grade Levels

I

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
 Envolled IR 2275

Type of School g
PK K 1 2 3 4 5 6 7 8 9 10 11 | 12 | Total

L

Public School 0
_r__;_?__,ﬁ__gf_ﬁ__g_#_e______;__j_____ﬁ_f_;_

Open-

Enrollment 60 |60 |60 |60 240

o sdents: [0 Jo_[0 [0 _lo_Jo o fo 1o O

60 60 240
Total Instructional staff

Total Support Staff
Assessment Process

1 AEIS Data including student achievement by grade and content, completion rate, attendance, etc.
2 TAKS data refated to analysis of school performance on particular content objectives.
3 Student benchmarks scores, passing rates for students by teacher and course.

4 PDAS ratings for teachers correlated to student achievement for each teacher.

5 Campus ratings under state and federal reporting systems.
T Inventory of school instructional resources.
T Vita for alt staff for elements such as courses completed in content taught, years of experience.
—;— Review of budget and other grant funds for how camp.us‘financ'tal raesources have been_x_;sed historicatly,

9 iscipline referrals as to grade level, gender, nature of referral, and number and type by teacher

g | Dicpine referls a5 fo grade vl aender VTS T T

10

Page 17 of 98 RFA 701-10-112

CopysightD Texas Education Agency- All rights reserved. SAS~A1 4 4-'1 0




For TEA Use Oniy
Adjustments andfor annotations made
on this page have been confirmed with

by telephone/e-mail/FAX on
by

of TEA.

Texa
Schedule

Part 1: Com rehensive Needs
Section C: Process Responses
oint (Arial or Verdana).

Describe, in detail, the process the
campus.

Por Vida Academy (PVA) has not
(TAP) from SIRC has been assigne
the campus principal. Within the process, SIRC ha
(CINA). These current documents are reviewed to

not been implemented. As 2 fo
continues with the focus on the findings, suggestio
determine needs for the school by reviewing SIRC
classroom discipline referra
graduation rates/compl

resources/effectiveness
has met with an educationa

strategies to improve attendance and gain parenta

During the planning year under
to help measure all aspects and
committee will be constituted an
the data analysis as guided by the external ma
regarding new instructional
discussions relevant to increased learning time,
received from the educa

regarding school and te
parents and future

the needs assessment will be campus visits an
and a Principal/Leader Competency Review of
growth for getting results,
challenging but achievable goa
From the District and Campus Sna
and Intensify the Campus Improvement
of the planning/imp!ementation of rigor, relevance
revisions and up-dating of current communication,
transparent format in both hard copy and electroni
needed based upon

in addition,

Is with measurab

all current curriculum materials,
and aligned, according to current TEKS and
the indicated rigor and relevance. We will also rev
resources, differentiation possibilities and 21%

met Adequate Yearly Progress {AYP) for se
d for several years. TA

increased levels of student achievement. Campus visi
ilow-up to the visits, r

classroom assessments used to measure the impac
Is. Campus suspensions,
enr01lment/retention/withdrawal rates with transfer request
etion rates (how tong and by what proce
for student learning/teacher training/uti
| consultant that has serv
to school structure, achievement, effectiveness of school programs a

the Extended Imptementation
identified, required componen
d provided the charge of the com
provide input by determining specific areas of the campus needing ad
nagement team. parent and community leaders
the school factlities with preformed rubrics and/or questi talk with students, teachers,
reform strategies that are pi
and particularly,
tional system. In addition,
acher effectiveness new me
community partners will be surveye
process will be used to determine stakeholders perceived

influencing others to chan
le objectives written,
ng report with suggestions
d objectives if necessary
he learning community. The continuous

pshot visit and ensui
Plan, review and adjust goals an

Coliege Readiness expect

century technology infusion.

Dual Credit courses and Project-Based assessments in student areas of interest.

TEXAS EDUCATION AGENCY
Standard Application System {SAS)

School Years 2010-2013

s Title I Priorit schools Grant
m Description

#4B--Progra

Assessment Cont. -
are limited to the space provide

LEA and campus followed/will follow to identify the needs of the

s provi
determine progress,
ts by the TAP

ns and recommendations.
information, AEIS reports,

lization of the

nd other
| involvement.

onnaires,

they wi
thod and means for fa

It be encourage
mily

etermine
ge to meet the

and relationships with &
documents relevant to the

¢ resources according to the managemen
forma request of a stakeholder.

technology applications, and course sequ
ations, to insure
how to begin integration of various content
The learning environmen

iew and determine

d, front side only,

veral years. A Technical Assi
PS are required to provided regular service repo
ded an annual Campus Instructional Needs Assessment
barriers and anticipated
and SIRC examine if recommendations have/have
evisions are made to the

AYP reports, formative benchmarks,
t/success of the teaching &
absences of students and adults and
s & without transfer requ
sses?) and changing

ed as a Campus Intervention Team to face questions

Model, rubrics and measuring instruments will be created
ts of the Transformation Modei. The grant oversight

mittee’s responsibilities/assurance
ditionat or in

loted or redirected from
the customer satisfaction app
d to ask what ever gques

d to provide an ample a
quality of services and Identified need as clients. Central to
d work by SIRC staff t
our new principal to d

o create a

high expectati
distributed an

015-801
County-District Ko.

.
Amendment No.

with a font size no smaller than 9

stance Provider
rts to SIRC and

“next steps” for

SIRC documents and the process
pPVA faculty has met several times to

Jearning as defined in the lesson plans,
program, student

ests, court ordered attendance,
demographics all impacting
program. Additionally, the campus staff
asked related
things related to impact of campus

s. They will also
tense measurement and review given
will be invited to survey
and support staff
ementations, scheduling
roach to the services
tions they wish
involvement. Students,
dom sample. This

previous impl!

and commumnity
mount for a ran

District Snapshot, a Campus Snapshot,
professional strengths and needs for

ons of PVA as indicated in the

d posted throughout the academy.
and recommendations, PVA will insert
to convey the urgency

change process will be provided in a
t calendar, or on an as

ences will be reviewed, analyzed
the focus and expectation through

t will explore AP or

e
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. :Sectlcm D: Groups of Participants Contrlbutmg/to Contrlbute to Neads Assessment Process, ensuring
“Pairénts and Community Grotips were involved in the process..
1 Campus and Charter District Administration and Support Staff
2 Campus Instructional Staff
3 SIRC personnel
4 Parents of currently enrofled students
5 Area professionals and trades representatives
6 Students, Random sample
7 Qutside consultants who have served as a CIT or TAP
8 Currently assigned TAP
9 Higher Ed Representatives from schools serving as partners such as Alamo Community College District
10 Community Workforce groups and members of tocal Chamber of Commerce
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Part 2: Project Management

Gection A: LEA (District) Capacity Responses are limited to one page each, front side
srnaller than 9 point (Ariat or Verdana).

only, with a font size no

Capacity -- Describe the LEA’s capacity to use grant funds to provide adequate resources

and related sefvices/support

fo-the campus to implement, fully and effectively, the required activities of the school intervention model.

e Ensure the campus is provided operational flexibility

Epnsure effective implementation of all components of the transformation process
Monitor the progress of 90-day action plans

Comrunicate regutarly with the transformation campuses

Regularly schedule meetings with the transformation campuses

e & & © & ®

requested.

Attend campus leadership meetings

Assist in the replacement and recruitment of qualified staff
Assist in efforts to increase community and parental involvement
Support the placement of social service resources at the campus
partner with the campus to generate a positive school climate
Attend required trainings.

e © @& B °o © @

Audits of our finances occur in accordance with state law.

Alternative and creative methods are implemented to reach out and bring the community

the 21 century.

Por Vida Charter Schools has a budget and accounting office that currently handies financial matters for three
campuses. Our superintendent has handled management of federal and state funds for all years of his tenure with the
charter. Because of the need to oversee this large grant and appropriate interface all current funding to prevent
conflicks or supplanting, we will be hiring a District Shepherd as per the Texas Transformation Model. The shepherd will

remove and Charter administration barrlers that may hinder the transformation process
Provide support and feedback to the campus grant manager, the principal, and teacher leaders when needed or

Take an active role in problem-solving with the campus grant manager, the principal, and the teacher leaders

into the schoo! (i.e., family

picnics and festivals, mentor parents for new famities, multilingual presentations at school functions, etc). Campus
community members will know the procedures followed by the school in obtaining and disseminating information.
Selected students are vited to participate in planning and presentation meetings. A two-way communication plan with
a supporting system will be designed by the campus community groups to better assure transparency and fluency of
information. The plan will be incorporated into the Campus Improvement Plan. Through these initial steps, the school
will begin to recognize the increased value or parents and community participants and focus on specific ways to
encourage opportunities for increased involvement. A team of parents, caimpus educators, students and community
representatives will write the PVA-Parent-Community compact and jointly deveiop their written parental involvement
policy. With our current staff, additional individuals and consulting group, and identified ¢
atlowed under the terms of the grant, past history and P-16 initiatives in the Greater South San Antonio are have joined
together to suggest and provide adequate and abundant resources and related services/support to educational systems.
Current city expansion and development, the recent approval for the San Antonio Texas A&M campus on the southside,
and current ongoing collaborative between workforce, federal support to federal Army and Air Force bases in the area,
and general constituent awareness and buy-in, Pro Vida Academy will be able to implement, fully and effactively, the
required activities of the Texas Transformation Model in a collaboratively formed and approved educational system for

ommunity stakeholders

L
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Campus administration will monitor the ptan through the duration of the grant and will formally meet to oversee and
evaluate the project, The program coordinator will provide participants with multiple opportunities to interact, provide
feedback, and determine if the project is being implemented in accordance with the pian. An oversight committee will
pe formed from the stakeholder groups and will meet every 90 days to review progress and redirect the grant as
needed. This commitiee, school and centrat office staff, and the program coordinator will evaluate if the campus is
meeting the goals and performance measures established in our application. They will also monitor the grant activity
timeline to ensure implementation is aligned with the proposed schedule. Campus staff will report progress to the
Charter District board, and the superintendent. Based on feedback, the grant application will be amended or personnel
changed or reassigned if the committee along with the grant manager and school principal determine adjustments are
necessary. To be certain that measures are not subjective, the committee, manager and principal will rely on measures
as described below.
The campus staff will work collaborative to design, implement and analyze the effectiveness of the TTIPS grant to
include the following tasks:
s Assist with data analysis and accountability and increase local data capacities to support instruction.
o Disagagregafe, analyze and manage student performance using regular school generated assessments along with
the state assessments.
e Conduct surveys to determine the effect that the transformation modet has had on teacher practices. Support
or question the trukhfuiness of the surveys by using regular walk throughs and with a review of lesson plans.
e Coordinate with district and campus administrators along with campus faculty to determine the professional
development needs of the campus. .
e FEnsure the ptan is being communicated effectively and accurately to all district stakeholders
. Create and use a checklist to record progress along the activity timeline.
. Complete required reports. Reports wiil be posted on the campus website for stakeholder and community
review.
Protocol developed for documenting design of School Based Components, Work Based components, Connection
Activities delivered through coordination and cooperation of one or more of the following: Intermediary Organizations,
Schoo!l System, School and/or Individual Advisory Boards will be established, presented critical questions that wil
answer supporting questions with identified fields for completion. The template will be adapted from the national

School-to-Work Office planning Model. An brief snapshot example from the underlined area above is as follows:
Connection Activities Agreement Responsible Due Date(s) Progress Notes
Party(ies

Provide technical Who, date, process Individual Advisory 11/2010

assistance to local defined and recorded Boards and School

partnerships and in meeting minutes System 0272011

stake holders to

inciude: 0572011

1)technology, 2} new

staff and parent 08/2011

trainin
k Workforce Develoé What, where, when Intermediary Org. 10/201C
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‘Résource Management ~ Describe how the LEA/campus will align other resources (federal, state, local, and
community) with the school improvement intervention. _ : ,
Por Vida Academy {(PVA) utilized the TTIPS grant Decision-Making Process to determine What we would hope to
accomplish by applying for the TTIPS grants, Our first step will be to insure that we are not in violation of any
requirement regard the use of funds. Thus, current state funding will continue to be used for the basic foundation of
our school programs, Federal Title moneys will be directed at activities that supplement the foundation program. We
wiil use the TTIPS funding to implement our transformation model which wili be completely determined during the fall
and spring of our assessment and preparation year.

School Years 2010-2013

Amendment No.

Our goatl during our planning phase is to create effective pa_rtnership with community organizations such as the
community coliege district, professional groups, and trade unions or associations to provide a critical component of
talloring the experiences of each student to his or her individual interests, goals and abillities.

We will continue our association with existing partner such as UTSA which provides embedded professional develop in
content revision, supporting learning strategies appropriate to the environment and new pedagogical concepts and skills
to actively engage the student. The teaching and learning environment becomes more responsive to the data identified
needs of all fearner. The teacher builds upon current professional strengths and identified strengths of peer educators
(buiiding the capacity within a collaborative environment). Based upon the identified needs, differentiated methods will
also be reviewed and explored to Infuse into the design and delivery of the content, both in content and in technology.
In addition to higher education involvement, have partnerships and agreements with Federal Programs including No
Child Left Behind, Title I, and Eood Service will be enhanced and expanded, as suggested by the schoolwide suggested
transformation resources suggested, accepted and appreved during the Extended time for quality planning and review
‘prior to irnplementation. This will be accomplished by scheduled meetings with advance agendas for timely
management/planning of discussion. The materials will be sent to the various teams {campus, community, student and
previously referenced agencies) to maintain strategic listening skills and to build upon the capacity that each participant
brings to the discussion. Follow-up etectronic (webinars, podcasts, distance learning, etc,) and traditiona! pubtications
will be given to keep all individuals informed and trained as they develop |

into active and contributing participants.
Those members lacking facility access will be afforded opportunities to use PVA resources using academy issued
identification and clearance to maintain a safe and secure learning environment for all.

The activities of this initiative reflect cost-effectiveness, ensure the most effective use of public resources and avoid
duplication of services. The charter business office will be fully integrated in the grant administration process,
maintaining fiductary and financial responsibility for all grant activities, processing and maintaining grant accounting
data, requesting funds through the automated payment request systems, preparing and submitting expenditure reports
in coordination with key grant personnel, and reporting accounting transactions properly. The externat grant
management team with work ciosely with the business office to gather necessary fiscal information to fulfiil their agreed
upon grant management responsibilities. In addition, the management team will coliect monitoring documents for all
identified program description components required in the management calendar, both according to the required reports
identified in the grant format and In addition to additional formative benchmarks determined and required by the
external management team; such as, but not only, specified student performance reports, walk through data, lesson
plan rubrics, meeting agendas, etc.

Page 23 of 98 RFA 701-10-112

Copyright® Texas Educafion Agency. All rights reserved, SAS-A'l 1 4-"1 0




For TEA Use Only
Adjustments and/er annotations made
on this page have been confirmed with

TEXAS EDUCATION AGENCY

015801
Standard Application System (SAS) e nic

County-District No.

by telephone/e-mail/FAX on
by of TEA.

School Years 20 10-2013 -
amendment No.

Texas Title I Priorit Schools Grant
Schedule #4B—Program Description_

Part 2: Project Mana emeant Cont.

S','e:c't'ion,A: LEA (District) Capacity Responses are limited to onne page each, front side only, with a font size no
smalier than 9 point Arial or Verdana}.

Grant Project Manager Qualifications — Describe the qualifications of the person selected to be the project mana
for this grant on the campus.

Educational Results, LLC. received a Certificate of Formation from the Secretary of State, Paul Wilson, on August 24,2007,
IRS Employer identification Number on October 10, 2007 and reporting information has been sent to the Texas Comptrofler
of Public accounts for public information reports, form 05-102. The purpose of the LLC is to provide consutting through
guidance and management fo districts and charters requesting schoot improvement systems and specific resources.
Required reports are timely and fiscal managementis ona cash flow basis and subcontracted. The Chief Education Officer

of Educational Resuits, LLC is Lura Davidson, Ph.D.

ger

Dr. Davidson is a retired educator with 30+ years of experience. During her 30 years in education, 25 were spent in South
Texas; mainly in school districts with high levels of poverty. Districts demonstrated significant gains in student achievement
through visionary expectations, ongoing plan—monitor—ad}ust designs for improvement and target specific
instruction/professional development based upon student needs. Designs used SBR materials, proven research
instructional strategies in various models of teaching, and input from the staff to mest identified student learning needs.
Professional Development was an integral part of the change process. With highly trained, creative thinkers, dedicated to
student success, educators continued to learn from the best: DuFour, Fullen, Bernhardt, Goodlad, F.Engtish, NSSE and the
wisdom of numerous successful educators in partnerships with state departments and institutions of higher education.
students achieved established goals and moved forward to the next level of expectation. Dr. Davidson continues her work
with campuses in need of assistance by working with the Texas School improvement Resource Center as a Technical
Assistance Provider and Campus administrator Mentor. She continues to participate in the Educational Leadership
Coaching inifiative from Region Xlil and has recently been approved to continue with current responsibilities within SIRC in
addition to participate in the TTIPS initiative with Transformation campuses and District Shapshots. Her Doctor of
Philosophy in Curricutum & Instruction from the University of Missouri-Columbia has provided a means for her passion to
design models of successful intervention for students and supportive professional development for teachers/administrators
as they navigate the world of accountability systems in education. Postdoctoral studies included required coursework in
public school education fo meet the requirements of the Mid-Management and Superintendent Certification. Currently, she
remains current with ongoing research within the educational field, she is an instructor for the College of Education at the
Concordia University — Texas at the San Antonio Center.

While she served as a Superintendent in the Boone county R-IV School District, the state Department of Elementary and
Secondary Education selected Dr. Davidson for the Harvard Seminar New Superintendents. She was the President-elect of
the Missouri University partnership of Educational Renewal: a P-16 design based upon the John Goodlad model for the
restructure, renewal, and reform of the statewide initiative. In Texas, she has had experience teaching from elementary to
higher education levels. She has served adrinistratively as an Assistant Principal, Curriculum Coordinator, Area
Superintendent, and Assistant Superintendent. Dr. Davidsori was selected for two Fulbright Administrator Exchange
Programs; one to Japan and one fo Thailand. She has presented at internationat conferences such as the Teaching and

L earning in Beijing with ECUA, national, state and iocal venues. Her work has been published in the Journal of US-China
Public Administration in 2008. Recently honored by the Manchester Who's Who Among Executive and Professional WWomen
in Education, she exemplifies through her various roles as an instructional leader her passion for living life to its fullest by
maximizing the potential of individuals and making a significant difference in the lives of others.
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LEA Support - Describe how the LEA will structure and implement an individuat or office with responsibility for
supporting the cam us’ schoo! improvement efforts.
The responsibility for supporting the campus’ school improverment efforts will employ a well defined p
the model’s District Shepherd (internal) and Educational Results, LLC (external).

In strong partnership, planning calendars will be detailed with increased specificity from the suggested Transformation
Model Project Overview Timeline-Extended Iimplementation with numerous protocol guiding guestions, resulting
templates and use of the required grant document forms for timely submissions of dated reports. The three —~year
program is designed to increase the effectiveness of teacher and campus leaders, improve instruction through targeted
professional development, create community-oriented schools and provide operational flexibility to schools to increase
student achievement. External and Internal individuals will collaboratively work to assuie the above and the foilowing
requirements take place and are documented appropriately:

ponses are limited to one page each, front sid

e only, with a font size no

artnership between

The carmpus is meeting its obligations under the terms of the grant

Effective implementation of the transformation mode! is occurring

a0 day-action plans are created and implemented

Campus needs reviewed regularly and reported to all stakeholders

Regularly scheduled meetings of the campus team are held and reporis submitted to the District Shepherd

All budget expenditures are logged corrected

Teachers and staff participate in required training

The campus Is working to create a positive school climate

plans are in place and followed relating to the fundamental purpose of the campus to have effective instruction.

a © © » © & o & @

Educational Results, LLC and the District Shepherd witl work with the leadership on each campus to insure that
resources scheduled to be used under the grant terms are actually being used effectively and as intended. Assurance
will include the use of SIRC resources (training, coaching, printed resources, model designs proven to be effective in
increasing the capacity of educators, resources for the teaching & learning environment, etc.), additional curricular
resources for all domains of education {cognitive, social/emotional and psychomotor), identified training needs for
current resources and those determined to be necessary and effective from the extended implementation planning time,
available content coaching from outside providers with decumented and approved credentials, and all appropriate
agreements are being honored. Action Research projects wilt be used for identified ongoing, developing ideas/issue
intervention throughout the grant timeline. Technalogy learning, through webinars, Website 2.0 resources, wikkies,
blogs and new technological resources as they become available, will allow the concept of “real time” learning for all
participants in the grant. Charter and PVA policies, procedures and processes will be reviewed/revised as necessary ina
timely manner to allow flexibility within the process, but maintain governance and expectations conveyed in the
approved legal and local policies and resulting guidelines of the charter.

The Distirct Shepherd and the campus grant manager will also ensure that a campus in the transformation process will
have its Summer Team Training group ready and willto attend the SIRC sponsored five (5) day experience 1o grow
capacity in the group to improve effective implementation of the transformation modet and to grow capacity for the
sustaining the modet after the grant funding ends.

L////
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Program Continuation and Sustainability - Describe how the LEA will sustain the campus reforms after the fuhding
period énds, ' , ' ,

Continuous improvement and sustainability requires the alignment of individual! interest with the interest of the
organization {Cook, 1996). The implications from this statement is the overwhetming impact on organizational and
operational considerations; and the decisive effect on the very purpose of education. Emphasis on the whole person,
critical thinking, values, and character are precursors of a 215t century educational system supporting personal learning
and responsibility, moral integrity, achievement, invention, genius, compassion, confidence and self-respect become as
basic to the successful human being as sUCCess in the content subject matter. During the extended planning time for
the transformation model, PVA will discuss and explore the movement from the discipline, to the content, to value
(Senge,2000). Context change for all levels of the system is essential in the review and planning initially. The need to
increase the amount of purposeful interaction between and among individuals within and across all levels, and indeed
within and across systems (Fullan, 2003). Fullan further suggests efght elerents of sustainability as change is being
implemented; 1.) Public service with a value purpose; 2.) Commitment to changing context at all levels; 3.} Lateral
capacity building through networks; 4.) Intelligent accountability and vertical relationships encompassing both capacity
bullding and accountability; 5.) Deep learning, 6.)Dual commitment to short-term and long-term results; 7.) Cyclical
energizing; and 8.) The fong lever of leadership.

For us this appears simple in concept: DPesigh a program that teachers will work in, student will attend for, the
community will support, and increased attendance will provide the funding we currently lack to implement a quality
program. But to wwalk the talk” to put this into action plans with well defined accountabllity measures with the
expectation of innovation, technology and excellence is challenging. Drucker admonished it is hot enough to do
something right; the important thing is to do the right thing. The TTIP grant will effectively be seed money to do the
right thing as stakeholders collectively address identified environment needs though developing evaluation systems,
methods, instruments and techniques devoted toward measuring how well something is being done through subjective
and objective rubrics, appraisals, surveys and best practice processes found through netwerking among models highly
successful, Ultimately, the product will be a creation of an alternative academy that will have the capacity to sustain
the model when student and parents support it because they were actively engaged in the development process. The
higher the quality of the end product, grounded in SBR and Best Practices aligned to values owned by the community
and to meet the identified needs as conveyed in the resuiting planning template, the greater the likelthood of surviving
and surpassing. Por Vida Academy has suffered from low attendance for many years. In Texas funding to charter
schools is directly related to attendance. Under the PVA plan, the excellence of the transformed model offerings, PVA
will raise enroliment and attendance rate by 20%. This will dramatically increase the financial support the school
receives. In addition, by implementing the Career and Technology strand, the weighted formulae will increase
additiona! funding for classes meeting the state defined criteria CATE courses and ensuing funding.

As a charter school, PVA has the flexibility and the liberty to make changes to sustain the program within a defined
process. Flexibility within the system and the increased funding from increased enroiiment and improved attendance
will provide new dollars needed to sustain the program after grant funding ceases. Using guidance from the literature,
ongoing monitoring and strategic two-way listening from the engaged participants, supportive of the transformation
project, the seed money from the TTIPS wili grow into a produckive, school system producing 215t century prepared
youth Por Vida.
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Providers -~ Describe how the LEA will recruit, screen and select external

roviders to ensure their uality.
Capacity building involves developing the collective ability, dispositions, skills, knowledge, motivation, and resources to
bout positive change. Terms can travel well, but the conceptualization and thinking do not
(Fullan, 2003). Ouchi's 2001-2002 study examined innovative school systems in Edmonton (Canada), Seattle, and
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Schedule #4B—Program Description

He clalms both top-down and bottom-up energies are required, due to the enormously complex nature of

holding people accountability and building communities of learners with and across sections of the community and the
school. Secondly, capacity building, such as study groups, focused institutes, and walk-through site visits, accomplish
the task of working together and the transfer of skills and ideas is enhanced by cycles of application and

regular

ion of student work. For capacity building to work, there must he powerful new system forces discovered and

agreed upon during the extended implementation time. Campus and district leaders who are committed
jaterally with other campus and district leaders to tearn from each other and to identify with the jarger p
educational reform. Changing school cultures supports the capacity-building training that fosters and embeds

professional learning communities. The Hay Group recommends comparing actual versus ideal cuitures and working on
the discrepancies. Itis about changing schoo! cultures through new leadership. It also involves the dev
high levels of trust through powerful strategies that enable peoptle to gquestion and after certain values and beliefs as

te new forms of learning within and between schools, and across jevels of the system; horizont

to interacting
urpose of

elopment of

al and vertical.

use the Texas Transformation Model supported by the School Improvement Resource Center

ment with outside resources needed to meet the individual needs of campus. SIRC will be provide
on-site technical assistance via a Professional Service provider (PSP} In addition, PVA will use assistance from a TAP to
help recruit, screen and select external providers. This process help insure that we have providers that will be in
concert with the Texas Transformation Model and the support provided by SIRC. The primary goal will be to secure

who have served as SIRC TAPS, CAMS, and/or state CIT members. An additional strength of an external

provider will be their capacity and authorization by the State Board of Education to provide CPE upits. T
include options offered by the Region Service Centers or providers who have contracted with a Region Service Center.
ntent specific specialists that are recognized by the state as qualified to provide staff

his would

a proven track

success from work within similar campuses, and the inclusion of partnership involverment to bring the training

assistance of SIRC, pVA will participate in the development of RFQs for the creation of assessm

to the world of work and real world situations. In cases where these do not exist, PVA will request references from the
provider in order to check with other schools to determine the effectiveness of the potential provider,

ent rubtics or

reliable templates of suitable instruments that state the objective of the service to be provided, state

measureable objectives that can be used to determine the effectiveness of the service provided, and he!
value added in relation to the cost. Bias and subjectivity will be limited through this process. Involvement of
stakeholders will be avallable. Conflict of interest statements would be secured. The intent is climinate and guide
providers, services or programs that are able to maximize impact on our transformation
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Site Visits ~ If the intervention program includes site visits to other campuses successfully implementing the
intervention model, describe the process for selecting the locations and the expected outcomes of the site visit.
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part 3: Intervention Model

“Section A: Intervention Mode! Selection Process
Intervention Model to be implemented ~- Indicate the model{s) being considered by the LEA/campus for
implementation. Indicate whether the LEA/campus will participate in the TEA Approved Model with Technical Assistance
provided by the TEA-funded School Improvement Resource Center or the LEA/campus will implement jts own
intervention design within the requirements of the grant program.

3 Turnaround
{1 Closure
[J Restart

Bl Transformation

[} Tier I Modified Transformation

TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
Supplemental Education Services {SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[] The LEA/campus will Implement its own intervention design, within the parameters required by the final federal
requlations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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munity. Our next steps will be to

with purpose and intent. This will bulid
nt of high
ged, and encouraging collaboration
There are fundamental tasks the

at all times.

i learning environment. They are as follows: create and

Project onto a template indicating the
hat are the given dates, define
ation and what will the data suggest and tell

le evaluation systems for teachers

rtunities will be provided for
teaching & learning strategies,

d differentiated methodotogies.

plish a Charter and campus
istration or others
iscussed
high performance expectations for faculty and
pating in required training and online

but not limited to: Positive Behavior Support
before the school

and relevant
teacher within an engaged 21

steps will be to accom
g to admin

rtici
as,

topics of interest, suggestion from
ntified achievemnent needs among

We currently have adopted the CSCOPE
det for each of our core disciplines. This
in all content areas.

rack for competenc

RFA 701-10-112
SAS-A114-10



-

For TEA Use Only ] i _|

Adjustments and/for annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY

standard Application System (SAS) 015801
County-District No.

by telephene/e-mall/FAX on school Years 2010-2013

by of TEA. Amendment No.
Texas Title I Priority Schools Grant

Schedule #4B—Program Description

Part 3: Intervention Model
Section B: Model Selection Process Cont. Responses are limited to five pages, front side only, with a font size no
smaller than 9 point {Arial or Verdana). .

CSCOPE also supplies an instructional timeline, assessments, and extensive teacher notes. We will be seeking to
enhance this curricutum set by incorporating technology seamlessly and appropriately, particularly in mathematics and
science. Essential to the success of these strategies will be to promote constant use of student data to match student
learning to student needs, enabling teachers to know strengths and weakness of all students with the goal of turning
failures in to opportunities for tearning and success. Insktruction begins to be learner-centered and learner-driven. Staff
will begin to learn time management techniques such as cooperative structures to maximize class time on task. A
variety of assessments are used to determine areas of strength and interests. Strength and interests of student begin
to be addressed through curricutar activities reinforcing the learning concept(s). Facuilty will receive training on how to
maximize the use of every assessment as an informal assessment, teading to periodic benchmarks as measurement “for
jearning” purposes of adjustment and flexibility in the classroom. Ultimately, teachers will use enrichment and
acceleration rather than remediation to help at-risk students within the classroom environment, {ntervention strategies
will be use for focused and targeted standards needing special attention in the spiraling of the learning standards within
the educational system. Evaluation of the student learning will ultimately reach the level of Project Based Assessment
when standards in the main content are integrated with standards from other content areas to facilitate the transfer of
learning information and make the connection to the students life highly meaningful.

Central to our plan will be to not only differentiate coursework, but also, ultimately differentiate integrated contents
based upon student interest surveys for future career options heyond high school graduation. We will begin the process
through meaningful conversations with higher education staff and administration to initiate a p-16 format to allow our
students opportunities for Dual Credit courses during their high school years, Critical strategies that help each student
earn college credit whether that are personatly interested in a professional or trade career will help them be successful

in a broader spectrum than they possibly could imagine.

Another intervention PVA will inciude is a schoolwide “response to intervention” and technology based credit recovery
program. Both programs help students who are struggling with learning, missed a critical foundational piece of learning
within the spiraling of the standards, and/or have poor fearning outcomes. Technology has the flexibility of diagnostic,
prescriptive, flexible programming that allows students to be successful as the software adjusts the intensity and nature
of interventions depending on a student’s responsive and individual need. Critical to ensuring the program is working
correctly will be to develop a plan by which curriculum and instruction are reviewed periodically with the intent of
faithful and effective implementation of the model. Teachers will have the opportunity to “author” the resource if they
believe there are critical elements in addition to the material addressing the standard(s) being presented. Weekly, or in
some severe cases daily printouts of the student’s work on the computer and their time spent discussing what they
have studied during the time on the computer wilf be collected and shared with a Student Support Team consisting of a
campus leader, content teacher and parent. Individual t earning Plans be reviewed and discussed at set schedules
depending upon the level of involvement within the three tiers of the RTI or the progress of gaining credits in the
Recovery Program, Walk-through and extended observation models along with review of the meeting minutes and
changes in the Individual Learning Plan will be documentation of learning, adjustments and accomplishments by the
student. Additional intervention will be Supplemental Educational Services (SES) offered outside of school hours by
state approved vendors/providers from the SES area in SIRC.

Another element in this group will be to provide Positive Behavioral Support (PBS). This is an empirically
validated, function-based approach to eliminate challenging behaviors and replace them with prosocial skiils. This
decreases the need for discipline type interventions and can lead to positive individual and systemic change. Our model
will focus on helping each student become productive in areas of interest to promote socially important outcomes. We
will work with students on developing the skill of decision making based on data and impact of a decision and discus
what impact the decision has upon the lives of others.

In addition to elements atready mentioned, we wiil rely on the guidance of SIRC to provide on-line professional
development, institutes, summer team training, a customized performance management system, and participation in
national stummer conferences to further build upon reform strategies and network with other throughout the state.
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Strategy Group 3: Increase learning time and create a community oriented school

We are currently devising plans that include numerous learning choices including an advisiory time, tengthening
class periods, and priority is given to the continuous progress of students through: professional student portfolios, pre-
post assessments, credit-by exam, alternative configuration of school organization to maximize learning, student-led
conferences, concurrent enroliment, dual enrollment in college course, independent study and opportunities for school-
to-work. When choices appear to lack focus toward higher levels of student success, guidance will be glven to redirect
and even in.some cases, mandatory learning labs unti! critical elements of learning are acquired. We are looking at the
possibility to allow a student to split learning between mornings and evenings in order to have time to work. Many of
our students work in order to supplement family and/or their own cost of living.  Our model also includes the plan to
offer credit in the fine arts based on student designed performances in such areas as dance, music, choral, drama o¥ the
visual arts. Further exploration of 215t century applications within this area will be included, such as technology based
graphic design, animation, or movie production to name a few. Another essential is to focus upon student interests
(ASVAB), study/explore various career options, create resumes, provide job shadowing, create partnerships with
professional assoclations, trades groups, unions, service organizations, etc, through which we can further include
apprenticeship and internships so students may gain experiential and work-based learning opportunities. In addition,
PVA wilt develop partnerships with the local community colleges so students can begin to take early college courses and
gain dual credit in areas of basic college core with articutation agreements to four-year higher education.
Since increasing learning time will be tailored to individual student need, this could Include lengthening the schoo! day
as well as or lengthening the number of days of instruction. Critical to the full implementation of these strategies will be
help from SIRC in the following ways:

« Social services support to create a community-oriented school,

o Assistance in developing a viable increased learning time model.

SES will be an intervention offered outside of school hours. PVA will follow SIRC guidelines and requirements in order
to offer an excellent resource to students needing additional one-to-one learning opportunities andfor clarification of
concepts for meaningful learning.

Strategy Group 4: Provide operational flexibitity and sustained support

The charter system superintendent has agreed to give to the campus and its leadership team operational flexibility with
staffing, scheduling, and budget allocations with the goal of substantially improving student achievement and
graduation rates.

The schools will receive ongoing and intensive technical assistance from the charter district, the Texas Transformation
Project PSP, SIRC specialists and field representatives and outside consultants identified by the planning committee
during the initial stages of the Extended Implementation. Flexibility will also be observed by increased time altowed for
job—embedded professional development, possible action research projects initiated by the teachers, peer observation,
walk-throughs and collaborative discussions on topics of interest and as participants on the Student Support Team
{SST).

Sustained support will become initially be an operational imperative, but over time with campus SUCCESS, the support
will become a habit of mind due to the positive feedback and success of the students as they prepare for their future

Por Vidal

Page 33 of 98

REA 701-10-112
SAS-A114-10

Gopyright® Texas Education Agency. Ail rights reserved.



For TEA Use Only
Adjustments andfor annotations made
on this page have been conflrmed with

TEXAS EDUCATION AGENCY
Standard Application System {SAS)

015801
County-District No.

by telephonefe-mail/FAX on
b of TEA.

School Years 2010-2013

Amendment No.

Texas Title I Priority Schools Grant
Schedule #4B—Program Descri tion

Part 3: Intervention Model |
Section B: Model Selection Process Cont. Responses'are imited to five pages, front side only, with a font size no
smaller than 9 point (Arial or verdana). Responses are limited to five pages, front side only, with a font size no smaller

S
than 9 point (Arial or Verdana).
Overview Timeline-Extended Implementation

May 2010
e New campus principal selected and put in place
« School leadership teams does needs assessment for the campus
« Preliminary ideas for specific details of the transformation model specified by TEA are considered
. Grant written and submitted

June 2010
» Changes planned not dependent on TTIPS grant
o FEvaluation of facuity of retention or release
o Begin hiring of new staff.

July-August 2010
+ Grant awarded to campus
« Contracts written with SIRC and other personnel such as District Shepherd, Campus Grant Manager,
Content Coaching Provider

Fall 2010
e SIRC conducts District and Campus snapshots
o Campus does training in using assessments to impact instruction changes
« Al teachers develop first level response to intervention

Spring 2011
» Comprehensive needs assessment via campus snapshot
« Replace or retain key staff
» Identify community partners

Summer 2011
« Identify teacher leaders
. Attend Summer Seminar training
o Develop plan to recruit and retain quality staff
o Develop job embedded professional development plan for Year i
s Complete first 90-day action plan

Fail 2011
« Implement school wide Positive Behavior Support interventions
Begin providing enhanced social service support .
Teacher leaders begin collecting observation data to guide professional development and student interventions
Begin on-line courses
Review progress in 90-day action plan

a & ® O
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Spring 2012
« Review behavioral data and PEIMS to analyze PBS implementation
« Implement targeted professionat development based on classroom observation and student data
. Write the next 90-day action pian

ponses are limited 1o five pages, front side only, with a font size no

Summer 2012
o Attend summer training i
Review and revise professional development pians
Review and revise needs assessment
Analyze progress towards goals in previous g0-day action plans
Teacher leaders select action research topics
pevelop plan for classroom interventions for PBS
Write new 90-day action plan
Attend NSDC Summer Conference

e © o @ & © @

Faill 2012
s« Re-administer Campus Snapshot
Implement revised and updated professional development plan

e Begin action research projects

s Continue online courses

o Write new 90-day action plan
Spring 2013

« Finalize action research projects
Collect data for PBS evaluation
Continue online learning

Write new 90-day action plan

a @ o

Summer 2013

Present action research

Conduct intense data review and process evaluation (What worked? What still needs focus?)
Create sustatnability plan {Continue practice of 90-day action plans}

Develop plan to continue use of teacher leaders as an instructional resource

e & o =
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schoo!l intervention mode! that aligns to the identified needs of the campus.

List the groups of participants who will actively assist in the process to select a

i Charter Administrators

2 Campus leadership including the principal and all support personnel

3 SIRC Staff

4 Community members/parent/stakeholders

5 Higher Ed Institutions, professional Assuociations, Trades Groups that wiit be partners

6 Educational Consuitants and Curriculum and Content specialist

7 Workforce representation

8 Chamber of Commerce members

o Family members
#_f____//r

10 Students
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“Gection D: Improvement Activities and Timeline

On the following pages of charts applicants should describe all other school improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning aned ending date of the activity.
i - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
€. Resource/Data Utilization
4 - Increase Learning Time
A, Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and
Math
: e . Timeline | Timeline
. CSF Additional . . - ' :
b Y L AR s Rationale supporting Research Begin End
‘M_lle_sto_ne- Improvement Activity _ Date Date
fﬂﬂ_ﬁrﬁ_
Improve Student Data Driven instruction Marzano, Pickering, & 9/2010 5/2013
iA, B,C Achievernent in Curricutum alignment Pollock {2001)
Reading/ELA On-going monitoring of Classroom Strategies that
Instruction -t Weork
1A,B,C Improve Student Data Driven instruction 9/2010 | 5/2013
Achievement in Curriculum alignment Cohen & Ball {(1990)
Mathematics On-going monitoring of Policies and Practices
Instruction
1A,B,C Improve Student Data Driven instruction Jackson & Davis (2000) 9/2010 | 5/2013
Achievement in Curriculum alignment Turning Points 2000:
Social Studies On-going monitoring of Exciting Adolescents in
Instruction the 213 Century
1A,8,C Improve Student Data Driven instruction Stiggins, R (2001) 9/2010 | 5/2013
Achievement in Curriculum alignment Student involved
Science On-going monitoring of Classroom Assessiments
Instruction
iA,B,C Improve Student Data Driven instruction Zemetman, Daniels & 9/2010 5/2013
Achievement in Curriculum afignment Hyde (1998} Best
Technology On-going monitoring of Practices; New Standards
Instruction for teaching & learning
1A,B,C Improve Student Data Driven instruction Gardner, H (1985) 9/2010 542013
Achievement in Curriculum alignment Frames of Mind;
Fine Arts and CATE On-going monitoring of Building Bridges {1994)
Instruction U.S. Dept of Education
1AB Improve Student Data Driven instruction Pennington, H (2002) 9/2011 5/2013
Achievement in Career Curricutum alignment “Better & Faster: '
Exploration, Accelerating Advancement
apprenticeships & in School & Work”
internship within career
interest
ﬂﬁ_ﬂfﬂ_ﬁ#f
I R
Add additional pages as needed.
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Critical Success Factor 2: Increase the use of Qu
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atity Data to Drive Instruction
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Add additional pages as needed.
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County-District No.

J,_Wwér_ﬂ
. Timeline
CSF Additional . . )
Milestone | Improvement Activity Rationale Supporting Research Bl.)ea%::
2A.B,C Increase the use of Data Disaggregation Rothman, R {2005) “No 9/2010
Quality Data to Drive Data-driven decisions Adolescent Left Behind?”
Instruction In On-going communication Harvard Education New
Reading/ELA ‘ Letter 21, No.3
2A,B,C Increase the use of Data Bernhardt, V (1998) Data 9/2010
Quality Data to Drive Disaggregation Analysis for
Instruction in Math Data-driven Comprehensive School
decisions wide Improvement
On-going
communication
2A,B,C Increase the use of Data pardini, P. (2000) “Data, 9/2010
Quality Data to Drive Disaggregation well done” Educational
Instruction Science Data-driven Leadership, 57 (5}
decisions
On-going
communication
2a,B,C Increase the use of Data Disaggregation Elmore,R (2005) School 9/2010
Quality Data to Drive Data-driven decisions Reform from the Inside
Instruction Social On-going communication Out
Studies
2A,B,C Increase the use of Pata pennington (2004) 9/2010
Quality Data to Drive Disaggregation Annenberg Institute for
Instruction Technology Data-driven School Reform:
infusion into the decisions Professional Development
curricutum On-going Strategies that Improve
communication Instruction
2A,B,C Increase the use of Data Johnson, R. (2002} Usin 9/2010
Quality Data to Drive Disaggregation data to close the .
Instruction Fine Arts and Data-driven achievement gap: How o
CATE decisions measure equity in our
On-going schools
communication
2A,B,C Increase the use of Data Disaggregation Vander Ark, T {2002) 9/2010
Quality Data to Drive Data-driven decisions “College Ready: A Call to
Instructicn in College On-going communication Action”
Readiness
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Section D: Improvement Activities and Timeline (cont.)
Critical Success Factor 3: Increase Leadership Effectiveness
: as Timeline | Timeline
Milgs?:one Improﬁii:gggilctivity Rationale Supporting Research Begin Epd
Date Date
3A8B.C Increase School On-going Job Embedded Fultan, M (2005)- 07/2010 | 08/2013
teadership Effectiveness Professional Development Leadership &
Operational Flexibility Sustainability
Resource/Data Utilization
3AB,C Increase Teacher On-going Job Embedded Covey, S {1989) THE 07/2010 08/2013
Leadership Effectiveness professional Development | Seven Habits of Highly '
Operational Fexibility Effective People
Resource/Data Utilization
3AB Increase On-going Job Senge, P (200) Schools 07/201C 08/2013
Transformational Embedded that Learn: A Fifth
| eadership Effectiveness Operational Discipline
Flexibility
38,C Increase the Moral Professional Fulan, M (2003) The 07/2010 08/2013
Imperative of School Development Moral Imperative of
Leadership Resource/Data School Leadership
Utilization
3A,8C Increase Leadership On-going Job Embedded Tomlinson, C (2000) 07/2010 08/2013
Effectiveness for professional Development Leadership for
Differentiated Operational Flexibility Differentiating Schools
Instruction Resource/Data Utilization | and Classrooms
3A Increase Effectiveness On-golng Job Elrmnore, R (2000) 07/2010 08/2013
of Change Leadership Embedded Building a new structure
for school leadership
3A,B,.C Increase Leadership Resource/Data Sergiovanni, T (1994) 07/2010 08/2013
Effectiveness regarding Utilization Building community in
community involvement Schools
3ABC Increase Leadership On-going Job Embedded Lambert, L (1998) 07/2010 08/2013
Capacity Professional Development Building leadership
Operational Flexibility capacity in schools
Resource/Data Utilization
R E NN S
Add additional pages as needed.
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Section D: Improvement Activities and Timeline (cont.) .' B
Critical Success Factor 4: Improve Learning Time :
: T ' ' : Timeline | Timeline
'Mﬂ'g:t‘;ne. .Improﬁgﬁggﬁa.&[gtiuity Rationale Supporting Research E;_)egilj .E‘ndr
R _ A ; : : ate Date
4A,8,C Improve Learning time Flexibie Scheduling Bernhardt, V {1998) 07/2010 | 08/2013
for school improvement Instructionally-focused School Portfolio
among stakeholders Calendar
Staff collaborative
Plannin
4 A,C Improve Learning time Flexible Scheduling pPennington, Linn & Dane 07/2010 | 08/2013
for career exploration, (2002)
job shadowing and Staff collaborative "Redesigning High Schools
world of work Planning Finance and Capacity
opportunities Planning”
4C Improve Learning time Staff Collaborative Aspen Institute: gth 07/2010 | 08/2013
for Secondary School Planning Conference (2002) Public
Reform Education: Secondary
School Reform - Designs,
Standards &
Accountability HE R
4 A Improve Learning time Flexible Scheduling Cook, W. (1996) The 07/2010 | 08/2013
about the change Instructionally-focused Urgency of Change
process Calendar
Staff collaborative
Plannin _ ‘
4 A Improve Learning time | Staff collaborative Marzano, R (2009) 07/2010 ] 08/2013
for aligned systems Planning Creating an Aligned
System
4 A Improve Learning time Staff collaborative What Matters Most: 07/2010 | 08/2013
for achieving America’s Planning Teaching for America’s
goals Future (1996)
S — R
M_M_A_J___ﬁ_‘
Lﬁ__ﬂ—WL/’J,fﬁ_
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[
Amendment No.

Texas Title 1 Priority Schools Grant

Schedule #4B-—Progrart Description
part 3: Intervention Model
Section D: Im rovement Activities and Timeline (cont.
Critical Success Factor 5: Increase Parent/Community Involvement
- Timeline | Timeline
.‘_M“g:;ne Impro?ri?rlnzz:i‘ctivitv Rationale supporting Research Begin End
. o o : : Date Date
5 A,B,C Increase Increased Opportunities Epstein, J. {1995) 08/2010 08/2013
parent/community for Input School/Family/Community
Involvement Effective Communication partnerships
. . Accessible Community
Services -
5A Increase Increased Giles, H (1998) - ‘ 08/2010 08/2013
parent/community Opportunities for parent engagement as a
Involvement . Input } schoot reform strategy
Mffﬂfﬁf_,r—ﬂ‘__;
5B Increase Effective Epstein, ). (1995) 08/2010 08/2013
parent/community Communication School/Family/Community
involvement partnerships: Caring for
children we share
5A,B,C increase Increased Opportunities Decker, L {1996) 08/2010 08/2013
Parent/community for Input Teacher's Manual for
Involvement Effective Communication parent and community
Accessible Community Involvement
Searvices
5AC Increase Increased Henderson & Berla {1994) 08/2010 08/2013
Parent/community Opportunities for A new generation of
Involvement Input Evidence: The family is
Accassible critical to student
services achievement
5A Increase Effective Aimes, c. {1995) 08/2010 | 08/2013
parent/community Communication Teacher's school-to-home
Involvement communications and
parent involvement

]

- I
] .,,_J__ﬁm

S SN

Add additional pages as needed.
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GA B, C

of TEA,

Additional
Improvement Activity

-
Tmprove School cliate

6 A,B,C

6 AB,C

6 A,B,C

6 A,B,C

through research-based
strategies for Every
Teacher

]
Improve School climate

through winning
strategies for classroom
management

[
Improve School climate

through hierarch of
social development

]
Improve School climate

by using technigue for
effective group
management and
control

I
Improve School climate

through privileges or
consequences. Making
choices

e

Add additional pages as needed.

Texas Title I

TEXAS EDUCATION AGENCY
standard Application System (SAS)

School Years 2010-2013

Rationale

Increased Attendance
Decreased Discipline
Referrals

Increased Involvement in
Extra/Co-Curricular
Activities

Decreased Discipline
Referrals

increased Involvement in
Extra/Co-Curricilar
Activities

Increased Attendance
Tncreased Attendance
Decreased Discipline
Referrals .
Increased Involvement in
Extra/Co-Curricular
Activities

Increased Attendance
Decreased Discipline
Referrals

Increased Involvement in
Extra/Co-Curricular
Activities

Increased Attendance
Decreased Discipline
Referrals

Increased Invoivement in
Extra/Co-Curricular
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Activities

supporting Resea rch

Marzano, R. (2003}
Classroom Mahagement
that Works

Cummings, C ({2000}

Winning Strategies

Marshall, M {2009)
Discipline without Stress:
Punishment or Rewards

]
Churchward, B (2009}

Discipline by Design

DuFour, R (1997) The
pyramid of Strategies

015801

LT A0
County-District No.

[
Amendment No.

Timeline | Timeline
Begin End
Date Date
07/2010 08/2013
07/2010 08/2013

07/2010 | 08/2013

07/2010 | 08/2013

0772010 | 08/2013
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standard Application System (SAS) o ugn—ty-D_ls—t(lc)—t o,
by telephone/e-mallfFAX on School Years 2010-2013 —
amendment No.
Texas Title I Priorit schools Grant
‘ ‘ Schedule #4B—Program Description
Part 31 Intefvention Mo
“Section.D: Improvement.
Factor 7: Increase Teacher -
Conhie YT ' Timaline | Timeline
Milg::ohe Impro{\\fg?iﬁg?apulcﬂvity : R_ati'ona!e. Supporting Research : BDeg'gp End
o o : _ ate Date
7 AB,C Increase Teacher Locally developed Marzano, R (2009) 07/2010 | 08/2013
Quality through aligned appraisal instruments Creating an Aligned
systems of teaching & Ongoing job ambedded PD | System
learning Recruitment/Retention
Strategies
7B Increase Teacher Ongoing job Marzano, R (2005) 07/2010 08/2013
Quality embedded PD Action Research
M‘ﬁﬁﬁﬁ_ﬂ_
7C Increase Teacher Ongoing job Jackson, A. & Davis, g. 07/2010 08/2013
Quality understanding embedded PD (2000} Turning Points
215t century learners 2000 Educating
adolescents in the 21%
century
7 AB,C Increase Teacher Locally developed Corcoran, T & Goetz, M 07/2010 | 08/2013
Quality of capacity appraisal instruments (1995) “Instructional
building through various Ongoing job embedded PD | capacity and high
initiatives Recruitment/Retention performance schools” Ed.
Strategies Researcher, 24 (9
7B Increase Teacher Ongoing job Brook, J & Brooks, M. 07/2010 08/2013
Quality regarding embedded PD (1993) In search of
constructivist learning . Understanding
Mfﬂf_!‘_r_ﬂ
7C Increase Teacher Recruitment/Rete | Weiss, I.R., & Pasley, 1.D. 07/2010 | 08/2013
Quality ntion Strategies (2006) Scaling up
instructional improvement
through teacher
professional development:
Insights from the local
systemic change initiative
7 A,B,C Increase Teacher Locally developed Maockrzano, Pickering & 07/2010 | 08/2013
Quiality for classrooms appraisal instruments poltock {2001)
that are successful Ongoing job embedded PD | Classroom Instruction that
Recruitment/Retention Works
Strategies
M—L—x—’/;/]—/ I
Add additional pages as needed.
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Part 3: Intervention Model
Section D: Other Improvem
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ent Activities and Timeline (cont.
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015801
Standard Application System (SAS) e iarrict |

County-District No.

School Years 2010-2013

Timeline
End
Date

Timeline
Begin
Date

Rationale Supporting Research

-
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Texas Title I Priority Schools Grant

Schedule #4B—Program Description

Part 4: Waiver "Reque.s:ts‘
Applicants must check the waivers in which the LEA/campus intends to implement.

L} Extending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of

implementation of the grant progran.

hazs.'__'rf_i 'l}_e,stgdfénd?_?_re‘céi.v:ed' a,Wéivefpf_the Qéz_’i_oc_i}ofﬁ avéii—ei.;biﬁ'lrit'yi___;_of'fhéé:é7 chool

t funds, this walver automatically applies to all LEAs In the State and * -

L] “Starting over” in the school improvement timeline for Tier 1 and Tier I Title I participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier 1T campus implementing the turnaround model or
restart model may have their School Improvement status reset regardiess of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

| Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the

40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to

do so in order to implement the Tier I reform model selfected.

REA 701-10-112
SAS-A114-10
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For TEA Use Oniy
Adjustments and/for annotations made

on this page have been conflrmed with TEXAS EDUCATION AGENCY

Standard Application System {SAS)

by telephone/e-mail/FAX on
b_ of TEA.

Schoo! Years 2010-2013

I
amendment NO.

Texas Title I Priorit Schools Grant
i _ Schedule #4,C—4,Pér'formance'As'sessment and Evaluation
“Part 1: Component Description. By subsnitting 'this3app|_iCation}'£he applicant agrees fo comply with any -
reporting and evaluation requirements that TEA may establish and fo submit the reports in the format TEA
requests.- (Response limited to one page €ach, font size no smaller than 9 pt, Arial or Verdana), .
uous Improvement - Describe the LEA/campus’ process for providing on-

Section A: Ongoing Monitoring/Contin
~oing monitoring of grant activitiés to ensure continuous improvement -

Our evaluation is based on the performance targets as specified in the evaluation requirements. Ongoing ronitoring
will include: review of program records and documents (attendance logs, activity sign-in sheets, iesson plans,
enrofiment forms, pre/post testing results, and other relevant documents which are subrnitted monthly by program
staff), survey resuits, and observation through site visits and structured and unstructured interaction with staff,
community partners and participants. The evaluation team will monitor student progress through reviews of the
following: pre/post test results, attendance records, TAKS or STAAR results, survey results, discipline referral records,
and PEIMS reports. When necessary, the program will be adjusted to reflect feedback from all stakeholders. The
evaluation plan will adhere to the ethical standards of the American Educational Research Association and the Program
Evaluation Standards established by the joint Committee on Standards for Educationat Evaluation. The purpose of the
evaluation is to shape the development of the program from the beginning of the grant period using clear benchmarks
to monitor progress toward specific objectives and the specified performance indicators. The Evaluation Team will
monitor, inform, and guide project implementation and its impact from an objective and standardized perspective.
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TEXAS EDUCATION AGENCY
County-District No.

Standard Application System (SAS)

by telephonefe-mall/FAX on ) - -
o School Years 2010 2013 Armendment No.

b
Texas Title I Priority Schools Grant
Schedule #4C—Performance Assessment and Evaluation

part 1: Component Description. By submitting this application, the applicant agrees to comply with any

reporting and evaluation requirements that TEA may establish and to submit the veports in the format TEA
reéquests. Response limited to one page each, font size no smatler than 9 pt, Arial or Verdana
Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, incl
fesults of the evaluation will be used to improve the rant program

uding how the

Campus administration, in conjunction with SIRC, the campus grant manager and the district grant shepherd, will
conduct ali phases of the evaluation for this project. The evaluation team will collect and analyze all project data
regularly to ascertain the effectiveness in meeting program goals, objectives, and strategies. The evaluation plan will
incorporate both quantitative and qualitative data to provide a comprehensive and balanced record of project
implementation and of the impact of the program, including both student and adult target populations. Data collection
and analysis will occur in these areas: process evaliation, product evaluation, on-going monitoring to provide technical
assistance and guidance for adjustments or revisions of project components, and reporting. Campus administration and
grant management will meet reguiarly with SIRC to review program data, monitor progress and compile program
reports. Feedback will help guide the review of program data. Throughout the grant term, meetings wil{ be held twice
a month to address issues such as reporting, budgets, programming, and upcoming activities. Central to these
meetings will be a focus on the effectiveness of the components in the 90-day action plans. Additional meetings will be
neld on an as needed basis.

Additional specifically target areas for data coliection include:

o Quality, type, and degree of collaboration with project partners

¢ Quality and jevel of communication with and reporting to management on the progress of the project and any
probiems encountered
Quality, type and degree of participatory involvement practiced by the principal, teachers, parents, and when
appropriate, students
Quality, type and level of professionat development activities
Quality, type, and level of services, including social services, actually provided to the targeted population
Quality and type of curriculum that is utilized
Quatity and type of instruction
Quality of any products ot documents developed as part of the project
Extent to which recommendations for modifying or improving the program as a resulf of on-going evaluation
activities were implemented
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Amendment No.

Texas Title I Priority Schools Grant

' Schedule #4C—Performance Assessment and Evaluation -
Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page each, font size no smaller than 9 pt, Arial or Verdana
Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/campus’ process for data
collection methods to be implemented and 1) how the data will be disaggregated; 2} used to improve instruction; and
3) pbtain continuous im rovement results
Qualitative data collection will be completed through the work of the campus TTIPS grant program evaluation team.. At
the program level, data collection wil! be facilitated by campus staff. The campus grant manager will administer pre-
project surveys which will determine the specific campus needs. Additionally, the campus grant manager witl keep
detailed records by utilizing sign-in sheets and questionnaires which record quality, type and content of specific’
activities. Campus staff will administer pre/post test data coltection methods which will help determine each students
increased achievement in core content areas. Specific student achievement data wiil be monitored and analyzed by
campus administration and faculty. The data will include state assessment test results, attendance, discipline referrals,
promotion/retention rates, and student grades. Formative evaluation measures will be reviewed in concert with district
grading periods. Finally, the campus staff will evaluate requests and suggestions to make needed adjustments to the
ohgoing program, as well as utilize on-site observations which provide ongoing monitoring of project implementation
and impact. These performance targets will affectively assess how well our campus is progressing toward reaching the
stated program goals and objectives.

The campus grant manager will access student record databases for outcome measures reporting of student
achievement, state assessment data, attendance, student discipline data, grades, promotion/retention data and other
relevant performance measures. Project components will be evaluated to determine guality, type, and benefit of each
coraponent using a balance of structured and open ended responses. Additional analyses required by the Texas
Education Agency or SIRC will also be included.
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by telephone/e-mall/FAX on

part 2: Process for Develo ment of Performance G _
Desciibe the progess to be implemented to develop.the campus’ performance goals. Include the groups participating
in the development of the goals. '
Responses are limited to two pages, front side onl
A critical step for campus transformation is articulation of the school performance goals. The we set improvement
achievement goals for each school, we were careful to inciude all campus staff, input from students as to their
perceived areas needed for kmprovement, the targets set by the Texas Fducation Agency and suggestions from outside
consultants. Since we are graded at the state level by AEIS indicators and at the federal level by AYP indicators, these
played a major role in determining severa!l of the critical performance measure we will use.

In addition to the state and federal targ'ets, we also determined that we need to set target goals for our project to
include such areas as. :

Essential to evaluating the progress of our transformation is to examine the value of data being collected te determine
its relevance. Our evaluation team will regularly discuss this along with consideration if different or more relevant data
shouid be included. In this way, we will reduce collection of irrelevant data and correct the evaluation process to
include data that is measuring progress or lack there of.

- |

015801
County-District Ne.

For TEA Use Only

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

of TEA. Amendment No.

Texas Title I Priorit Schools Grant
Schedule # 4C—Performance Assessment and Evaluation
oals

; with a forit size no srpaller than 9 poink Aral or Verdana).

Number of credits recovered per semester by students who had previously failed a course not granted credit
due poor attendance.

Number of college credit hours received by each graduate compared to the number of students eligible to
participate in the early college credit options.

Number of students participating in apprenticeship or internship programs

Reduction in achievement gap by students in the various subpopulations

Retention of students in our school so that our mobility rate is seriously reduced

Number of scholarship dollars granted to our senior students as well as the number of students who enrolled at
Higher-Ed institutions

Frequency of use of technology in instruction

LLab time used by instructors in science
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015801
County-District No.

School Years 2010-2013

Amendment No.

Texas Title I Priorit Schools Grant

Schedul

e # AC—Performance Assessment and Evaluation

Part 2: Process for Development of Performance Goals

in the development of the goa

Describe the process to be implemented to develop the campus’ performance goals. Include the groups participating

Is.
Regponses are limited to.two pages, front side only, with a font size no smaller than 9 point {Arial or Verdana).
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by telephone/e-mall/FAX on ,,‘ School Years 2010-2013
by of TEA. Amendment Mo.

Texas Title I Priority Schools Grant
““Schedule # 4C—Performance Assessment and Evaluation
Part 3: Ahnual Performance Goais e
Improve Academiic Performance — Enter the annual goals for ctudent achievement, on both the State’s

‘ua}ssessmen_ts_anqgth_gr roeasures identi__fieq by the LEA, to which the _L_E_A Is holdin the campus accountable
i ] mssessment Most Recent | Yeari | .Yearz | )
" Performance Measure | Instrument/ |Year = | Progisss Progress | Rio9ree®.
T ' 1 Tool performance | . Goal | = Goal . - Goal "'
Improve Student Achievement in | State o o State
1 Reading/ELA Assessment 49% 60% 70% Average
Improve Student Achievement in | State o o o State
2 Mathematics Assessment 21% 40% 50% Average
3 Improve student Achievement in | State 31% 40% 50% State
Science Assessment Average
Improve Student Achievement in | State o o o State
4 Social Studies Assessment 40% 60% 70% Average
5
I

Increase the Use of Quality Data to Drive Instruction - Enter the annual goals for increasing the use of quality
data to drive instruction, to which the LEA is holding the campus accountable.

Most Recent
| Year - .
Performance

Reports on
Teachers use all assessments to changes made
1 benchmark and determine 9 NA 50% 75% 100%

. . due to
needed instructional changes assessment
2
3
4

RFA 701-10-112
SAS-A114-10

Page 52 of 98

Copyright® Texas Education Agency. All rights reserved.



e
For TEA Use Only

Adjustrments and/or annotatlons made
on this page have been confirmed with

TEXAS EDUCATION AGENCY 015801
Standard Application System (SAS) County-District No.

by telephone/e-mail/EAX on
by of TEA.

School Years 2010-2013

Amendment No.

Texas Title I Priority Schools Grant
' L ~ Schedule # 4C--Performance Assessment and Evaluation
Part 3; Annual Performance Goals . ' :
Increase Leadership Effactiveness— Enter the annual goals for increasing the effectiveness of campus leadership,
to which the LEA is holding the ‘campus accountable.

— ]

1 g?f‘;‘cﬂ;‘\fe';‘zzgesrf;g’ To be created | N/A 80% 20% 98%

2

3 | ]
4

5

‘Increase: Leai‘mi‘ng:’i’fin{q ~ Entér: the annual goals for increasing learning time on the campus, to which the LEA TS,
holding ‘the campus accguntable.

Performance. |
| .;-.’-OO minutes 420 ) 420 420
1 Student time in class Daily Schedule er da minutes minutes minutes
P Y per day per day per day
5 days 6 days
2 SES Time spent by students Logs: (?f st.udem: 3 days per 4 days per per
participation maonth month month month
3
4
5
__ [ T AE—

RFA 701-10-112
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

by tetephone/e-mail/FAX on
by

School Yeats 2010-2013
of TEA.

Texas Title I Priority schools Grant

015801

County-District No.

Amendment No.

schedule # 4C—Performance Assessment and Evaluation

Part 3: Annual Performance Goals

involvement, to which the LEA is holding the campus accountabie.

Incréase Parent/Stakeholder Involvement - Enter the annual goals for increasing parent and community

_l
3 parent Teacher Conferences by Faculty phone N/A 4 per 8 per 12 per
phone logs month month month
Faculty
n parent Teacher Conferences Face Conference 60 per year 90 per 120 per 150 per
to Face year yeat year
reports
3 Parent Volunteer Hours Sign in sheets 180 hours 360 540 720
hours hours hours
oy T ]
4
5

‘.-Implio"\."e:schoél Climate - Enter the annual goals for improving the school climate,
campus:ac_g:ountab]e.

to which the LEA is holding the

Cam];us . Extremé
1 student Climate Surveys designed N/A ifhsfact g::i‘fsfied vy
climate survey Y Satisfied
Campus . Very Extremel
2 staff Climate Surveys designed N/A Satisfact Satisfact | ¥
. ory .
climate survey ory Satisfied
3
4
5
4 | |
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TEXAS EDUCATION AGENCY
standard Application System {SAS)

by teiephone/e-mai!{FAX on
b

Schaool Years 2010-2013

of TEA.

_Texas Title I Priorit Schools Grant
— Schedule # ac—Performance Assessment and Evaluation
al Performance Goals

Part 3: Annu

Increase Teacher Quality -
to which the LEA is holding the campus accountable.

Assassment | Most Recent |-
Instrument/ | Year C
Tool - '?e_ﬁf.or%m_a'nge"- :
Campus : Meets Exceeds Exceeds
1 peer evaluations - N/A Expectati Expectati Expectati
Designed tool
. ons ons ons
2 Professional development Logs. Sign-in N/A 30 Hours | 60 Hours 60 hours
attended !
S ] N I
Meets Exceeds Exceeds
3 Teachers effectiveness PDAS N/A Expectati Expectati Expectati
ons ons ons
State o o Match
4 i‘taa:: Assessment scores by assessment N/A ggs/zin ?’gs/:in state
reports : g g average
i I R R

Other — Enter any other annual goals for improvement to which the LEA is holding the cam

1 Attendance Rate 7 Attendance Data 70% 80%
E— - _______———-——,______F
2 Graduation Rate State veport 7% 20%
Hﬁﬁ_ﬂ_ﬁﬁ
3 .
Jﬁwﬂf
4

I
5
|

Page 55 of 28

Copyright@ Texas gducation Agency. All rights reserved,

_ 015801
County-District No.

Amendment

Enter the annual goals for increasing teacher quality by measures identified by the LEA,

pus accountable.

REA 701-10-112

No.

SAS-A114-10



e
‘ For TEA Use Only
Adjustrments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 015801
Standard Application System (SAS) Co-_unty‘-—-DEst)ric—t No.
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Amendment No.
_ Texas_.TitIe i Pri_orit Schools Grant
y—Equitable Access and Participation: Barriers and Strate ies
No Barriers Students Others
000 The applicant assures that no barriers exist to equitable access and 52
| participation for any groups. _ =
Barrier: Gender-Specific Bias '
# strategies for Gender-specific Bias Studenis Teachers | Others
AL Expqu opportunities for historically underrepresented groups to fully 0 ] 0
articipate
AD2 provide staff devetopment on eliminating gender bias ) O3
AO3 E?assure strategies and materials used @th students do not promote gender 3 0 5
A4 Develop and inplement a plan to eliminate existing discrimination and the Ol 0 0
effects of past discrimination on the basis of gender
ADS Ensure compliance with the requirements in Titie 1X of the Education 0 0 B
Amendrments of 1972, which prohibits discrimination on the basis of gender
A6 Ensure students and parents are fully Informed of thelr rights and [l 0 ]
responsibilities with re ard to participation in the program
A09 | Other (Specify) [ i O
Barrier: Cultural, Linguistic; or Economic Diversity ' :
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
801 Provide program information/materials in home language O ] 3|
BO2 provide Interpreter/transiator at program activities 1 tl i
BO3 Increase awareness and appreciation of cultural and linguistic diversity through 0 0 Ol
a variety of activities, publications, etc,
RO4 Communlcate to students, teachers, and other program benefickaries an 3 O m
appreciation of students’ and farnilies’ linguistic and cultural backgrounds
BO5 Develop/malntain community involvermnent/participation in program activities il () |
BOG PZO\:;?aetiztnasff development on effective teaching strategies for diverse Ol 0 0
807 Ensure staff development is sensitive to cuitural and linguistic differences and ! J rl
commupicates an appreciation for diversity
BOS Seek technical assistance from Education Service Center, Technical Assistance 1 0 ]
Center, Title 1, Part A School Support Team, oF other provider
BO9 Provide parenting training O Ml &
B10 provide a parent/family center O & a
B11 Involve parents from a variety of backgrounds in decision making 1 1 Tl
B12 Offer “flexible” opportunities for parent involvement including home learning 0 ] 0
activities and other activities that don't require parents to come to the school
B13 Provide child care for parents participating in school activities (B il ]
Acknowledge and tnclude family members' diverse skills, talents, and
B14 knowledge in_school activities m = B
B1S P;gvir%?n adult education, inciuding GED and/or ESL classes, or family literacy 3 O =
B16 Offer computer literacy CoOUrses for parents and other program beneficlaries a ] O K] ]
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Gtandard Application System {SAS) Co unty—-DIstri—ct Ho.
by telephone/e-mall/FAX on School Years 2010-2013
| by of TEA. Amendment Ne.
Texas Title I Priorit Schools Grant
schedule # 4D—E uitable Access and Participation: Barriers and Strategies
Barrier: Cultural, Linguistic, or Economic Diversity (cont.) _
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents 1 ] ]
B18 Coordinate with community centers/programs ] [ 0
B19 2gﬁiéat;?cl)tﬁboration/a551stance from business, industry, or institution of higher 01 O O
820 Develop and imgien}ent a'plan to etiminate existing dijscrimim.at@on and the 0 ] O
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 19!64, which prohibits discrimination on the basis of race, nationat origin, and | 1 a
W—/’
B2 Engurg students, teache_rs.,'a_nd GFher program ben.eficia_ries.are informed of N ] 0
their rights and responsibilities with regard to participation in the program
B23 E(r)?r\]ncllgi ’r:t\seduatlon tralning on a regutar basis to assist in resolving disputes and 0O 0 0
B9Y Other (Specify) O 0 4
Bariier: Gang-Related Activities
# Strategies for Gang-related Activities Students Teachers Others
cot provide early intervention. il | H] £l
co2 provide Counseling. ] i
co3 Conduct home visits by staff. 4 (1 O
co4 Provide flexibility in scheduling activities. 8] a |
CO5 Recruit volunteers to assist in promoting gang-free communities. 1 ! |
co6 Provide mentor program. | D £l
co7 P;gvge:_n bsegocrt?\{gé? school recreationat, instructional, culturat, or artistic 0 O [
Cos provide community service programsfactivities. X 1 O
co9 Conduct parent/teacher conferences. ] } B
Cc10 Strengthen school/parent compacts. D i3 1
cit Establish partnerships with law enforcement agencies. a O 0
Ciz - provide conflict resolution/peer mediation strategles/programs. ] il 0
ci3 ggﬁiai?étﬁ.boratlon/asmstance from businass, industry, or tnstitution of higher O O 0
ci4 P:}vsfi; ::;?ér{;i?sgs/&gt;c‘urmatlon to teachers, schoo! staff, & parents to deal with 0 ] 0]
c99 Other (Specify) O i 0
Barrier: Drug-Related Activities
## Strategies for Drug-related Activities Students Teachers Others
poi Provide early identificationfintervention. O
D02 provide Counseling. [}
Do3 Conduct home visits by staff. 4 | (]
D04 Recrult volunteers to assist in promoting drug-free schools and communitles. O l £l
DOS Provide mentor program. £ a 0
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standard Application System (SAS) County-Dismo.
by telephonefe-mall/FAX on School Years 2010-2013
by of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule # 4D—E juitable Access and Participation: Barriers and Strategies
Barrier: Prug-Related Activities {cont.)
D06 Provide beforfe/a_fter school recreational, Instructional, cultural, or artistic —TT—_T—‘ M
rogramsfaclivities
DO7 provide community service programs/activities O 1 i
Do8 provide comprehensive health education programs. 3 1 3
D09 Conduct parent/teacher conferences. O |} Ol
Dio Establish school/parent compacts. 0 [ a
Dit Develop/maintain cammunity partnerships. i (1 Fl
D12 Provide conflict resolution/peer medlation strategies/programs. ) 1 O
D13 gceifjléacé?;i:.boratlon/assustance from business, industry, or institution of higher 1 0 |
ov ratning/informatio teacher h t d i
D14 ;Ir—u Iﬁié gglr\sgsﬁg? mation ko teachers, school 5 aff, & parents to eal with 3 O 1
D15 ggﬁiéa%grlﬁboration/asslstance from business, induskry, or institution of higher r = .
Doy Other (Specify) | ] ]
Bartier: Visual Impairments ' .

# Strategies for Visual Impairments Students Teachers | Other
EO1 provide early identification and intervention. a i ]
£02 Provide Program materials/information in Braille. ] l [l
EOQ3 provide program materialsfinformation in large type. iJ 1 ]
EO4 Provide program matertals/information on tape, 1 | &
E99 Other (Specify) 1 0 [}

Barrier: Hearing Impairments

# Strategies for Hearing Impairments Students Teachers | Others
FO1 provide early identification and intervention. O 0 1
FO2 provide interpreters at program activities. | 1 O
F99 Other {Specify) ) 1 B

“Barrier: Learning Disabilities - ' _ 3 '

# Strategies for Learning Disabilities Students Teachers Othets
GOt provide early identification and intervention. O 0 [
GO2 Expand tutorfal/mentor programs. il [ Cl
Go3 Provide s;?g tf:lee\;'géoprmant In identification practices and effective teaching 0 0 r
G04 provide training for parents in early identification and intervention. | 1 |
G99 Qther (Specify) {3 3 |}

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students Teachers | Others
HO1 Develop aqd Im;_)lerne:r!t a plan to‘achieve full participation by students with 0 0 ]
other physical disabilities/constraints.
Ho9 | Other (Specify) O Ol O
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by telephonefe-mall/FAX on
b

: - Schedule # 4D—Et uitable Access and Participation: Barriers and Strategies
Barrier: Absentegism /Tiuancy o B o T

# . Strategies for Absenteeism/Truancy Students Teachers Others
Kot provide early identification/intervention. J O [
Koz Develop and implement a truancy jntervention plan. g [l il
K03 Conduct home visits by staff. il ] |}
Ko4 Recruit volunteers to assist in promoting sehool attendance. |l ] Ul
K05 Provide mentor program. 1 {J a
K06 Provide before/after schoot recreational or educational activities. ] £l ]
K07 Conduct parentfteacher conferences. : -0 A D
KO8 Strengthen school/parent compacts. [l ] I
K09 Develop/maintain community partnerships. 3] R i
K10 Coordinate with health and social services agencies. td O 4
Kii Coordinate with the juvenile justice system. O (] il
K12 igiléai?;!:.boratlon/aSSlstance from business, industry, or institution of higher 7 0 0
K9G Other {Specify) O O £

“Barrier: High Mobility Rates ' , _ _

# Strategies for High Mobility Rates Students Teachers | Others
LO1 Coordinate with social services agencies O 1] i
L02 Fstablish partnerships with parents of highty mobile families. ) D il
L03 Establish/maintain timely record transferal system. [ il ]
Lo% Other (Specify) (] | s

Barrier; Lack of Supj ort from Parents .

# Strategies for Lack of Support from Parents Students Teachers Other
MO1 Dovelop and implement a plan o Increase support from parents. il [l ]
M02 Conduct home visits by staff. ] [ |
M0O3 Recruit volunteers to actively participate in schoo! activities. ] [l [l
MO4 Conduct parent/teacher conferences. tl Cl [
MO5 Establish school/parent compacts. {1 ] i1
MOb Provide parenting training. il | £l
Mo7 | provide a parent/family center. N i
M08 Provide prograi matertalsfinformation in home language. 1 ] |
M09 Involve parents from a variety of packgrounds in school decision making. i [l 0]
M10 Offer “ﬂexibie"‘ ppportunities for in\{olveme'nt, including home fearning activities 0 g 1

and other activities that don't require coming to school.
M1l provide child care for parents participating [n schoo! activities. ] 0 £l
M12 ﬁ]cizgg;?gggﬁggslﬁch{de family members' diverse skills, talents, acknowledge O r} N
M13 Prrgvlgin adult education, Including GED and/or £SL classes, ot family literacy 0 r !
M99 Other {Specify) : : [ L‘_Dr_,\_,[j’J

Adjustments and/or annotattens made
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

015801
County-District Mo,

by tefephone/e-mall/FAX on
b of TEA.

School Years 2010-2013 [
Amendment No.

Texas Title I Priorit schools Grant
Schedule # 4D—E uitabie Access and Participation: Barriers and Strate jes

Barrier: Shortage of ualified Personnel

# Strateéies for Shortaée of §ua|ified Personnel Students Teachers Others

NO1 Develop and implement a plan to recruit and retain gualified personnel. Ul 1 3
NO2 Rgcrui_t and retain teachers from a variety of raclal, ethnic, and language 0] J 0

minority groups.

NO3 Provide mentor program for new teachers. 0 Cl [}
NO4 provide intern program for new teachers. l O ]
NO5 Provide professional development in a variety of formats for personnel, i [} i
NOG6 Coltaborate with coltegesfuniversities with teacher preparation programs. O Cl [l
N9 | Other (Specify) 0 O B

Barrier:.
#

PO1 Develop and implement a plan to inform program beneficiaries of program
activities & benefits.

pO2 Pbtéggsf;iré;\ewﬁetter/brochures to inform program beneficiaries of activities and ] ] M
provide announcerments to local radio stations & newspapers about program

Po3 activities/benefits. E B L1

P99 Other (Specify) L 3] 1

Lack of Transportation to Program Activities
Strategies for tack of Transportation to Program Activities

‘Barrier:

Q01 provide transportation for parents and other program beneficiaries to activities. rl
Qo2 Offer “flexible” opportunities for involvement, including home learning activities 0l 0 O
and other activities that don’t require coming to schoot.
Qo3 ICcancl.uct program activities in community centers and other neighborhood 0 O 0
ocations.
Q04 Other (Specify) _ £ | B
Barrier: Other Barvier :

Studehts

Sfraféies for OIther B'érri'ér

Qther Barrler:

Other Strategy’

701-10-112
$AS-A114-10
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For TEA Use Only . ]
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDUCATION AGENCY 015801
Standard Application System (SAS) Co-__ﬁunty-District No.
by telephone/e-mall/FAXon School Years 2010-2013 -
by of TEA, Amendment No.
Texas Title I Priority Schools Grant
D - Schedule #5—Program Budget summatry
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.388A & 84.377A ARRA {CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
Grant Costs Cost Funds
Costs
Budgeted
Payroll Costs 5B 6100 | % 1,928,900 | $ $ $ 1,928,900
Professional and Contracted Services 5C 6200 457,900 457,900
Supplies and Materlals 5D 6300 798,800 798,000
Other Operating Costs SE‘ 6400 103,000 103,000
Capital Outlay (Exclusive of 6619 and | 5G 6600/ )
6629) (15XX for charter schools only) 15XX
Total Direct Costs 3,287,800 3,287,800
5% Indirect Costs . | 164,390 164,390
Grand Total
Total Budgeted Costs: $ 3,287,800 {$% 164,390 % 3,452,290
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 3,287,800
Multiply by .05 {8% limit) X .05
Enter Maximum Aliowabie for Administration, including Indirect Costs $ 164,390
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Adjustments and/for annotations made
on this page have been conflrmed with TEXAS EDU_CATION AGENCY 015801
Standard Application System (SAS) Ce_unty-MDlstrict Ho.
by telephone/e-mall/FAXon | School Years 2010-2013 -
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #5-—Program Budget Summary

Budget Request by Grant Year: Enter the amount of grant funds requested for each year of the three year
| grant period.

Year 1: SY 2010-2011 $1,553,397
Year 2: SY 2011-2012 $949,397 *
Year 3; SY 2012-2013 $949,397 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/caxﬁpus requesting approval of the
walver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program

__Descripti_on: Waiver Requests or hot.

‘Provide any hacessary explanation or clarification. of budgeted costs

All suggested budget items are chosen because they support the Texas ‘Transformation Model to help recreate the
school. Critical to the process is supporting the work done in connection with SIRC. Every item in the budget is tinked
to enabling a total transformation of the school and including a significant strategy of creating a one to one ratio of
computers to students.
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Adjustments andfer annotations made
on this page have been confirmed with

TEXAS EDUCATION AGENCY
standard Application System (SAS)

_ 015801
County-District No.

by telephonefe-mail/FAX on School Years 2010-2013 _—
b of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule #5B—Payroll Costs (6100)

Tine | Time -

Time Time Amount

gime | Effort | PrerAward | pudgeted
Stipends, reduce class size,choice s |

CEducotional Alde “——
o | I T

Provide one on one RTI - ]
am Management and Administration

Progr g
4 project Director 1M reéuirement 1 ! 135,000

5 wﬁ‘—ﬂ—f r_!—’f—ﬁf—ﬂ—ﬁf
& | Teacher Facllitator

7 Teacher Supervisor
8
9

e

SecretamAdministrative Assistant
Data Entry Clerk

10 i Grant Accountant/Bookkeeper

i1 Evaluator/Evaluation Specialist

Auxiliar

12 | Counselor Career & College guidance @ risk i1 150,000
13 | Social Worker TTHM Requirement 1 105,000

14 | Child Care Provider

15 | Community Liaison/Parent Coordinator
i6 | Bus Driver
17 | Cafeteria Staff
18 | Librarlan )

.
19 } School Nurse

22 | Tite:

L [ B RS Sy
| 23 | I D e
24 ] N S
25 N I
26 ] Subtotal Employee Costs $ 1,593,000

Substitute, Extra-Duty, Benegfits

27 $ $ 15,000
28 Professional Staff Extra-Duty Pay

29 Support Staff Extra-Duty Pay

30 6140 | Employee Benefits _ 320,900
31 subtotal Substitute, Extra-Duty, Benefits Cosis | $ $ 335,900

Grand Total Payroll Budget (line 26 + line 31) 1,928,900
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standard Application System (SAS) Cmo_
by telephone/e-mall/FAX on Schoo! Years 2010-2013
oy of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Total
Expense Item Description Pre-Award Bﬁll::i‘l;:::d
6212 ;_Audit Costs (ther than audits required under OMB Circular A-133) $ $
Spedifypurpose [
6269 Rentat qrtL.elgsrerof Btll.i_idiﬂgs, Spa;g in Buildings, or Land
Speciry. purpose and provide calculation: |
Contracted Publication and Printing Costs (specific approval required only for nonprofit charter
6290 | schools)
Spetiny purpose: |
6299 Scholarships an_:{l Fet}gws‘hips {not allowed for nonprofit charter schools}
Specify. purposei_| ¢ -
Subtotal - o . o ,
6200 - Professional and Contracted Services Cost Requiring Specific Approval
Professional and Consuiting Services (6219/6239) Less than $10,000
Total Tota!
# Topic/Purpose/Setvice Contracted pra-Award Amount
Amount Budgeted
1, Online Professional Development $ 9,900 $ $ 9,900
2. RGC and Associates - Wireless access points. 9,000 9,000
3.
4,
5. S
6.
7.
8.
9,
10.
“Subtotal e . . . |
Professional and Consulting Services Less than $10,000 ! $ l $ 18,900
Professional and Consuiting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Topic/Purpose/Service):
Campus Grant Management, Educational Resuits, LLC.
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions { Contracted Pre-Award Amount
Amount Budgeted
C;%F:Ta?]toéjnz?ggfi;n?\sptt‘js Grant Manager and Aide (3 years) : $ 165,000 $ $ 165,000
Subgrants, Subcontracts, subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Qutlay (Subgrants Only)
Indirect Cost _ { %)
Total Payment: | $ 165,000 % | $ 165,000
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

015801

L i
County-District No.

by telephune/e-mall/FAX on
b

school Years 2010-2013 J——
Amendment No.

Texas Title I Priorit Schools Grant
Schedule #5C- Ttemized 6200 professional and Contracted Services Costs Requ
Professional and Consultin Services (6219 Greater than or E ua! to $10,000 cont.
2. Description of Professional or Consulting Service (Topic/Purpose/Service):

Content/Curricuium, Technology Coaching for Teachers and sup nort staff, 40 days per ear, Five Star Education Solutions, LLC

Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions Contracted Amount
Award
Amount Budgeted

b —]

Qont_ra_a_ctors payroll Costs “ & 120,000 $ ¢ 120,000

fefes. . Coaches for Teachers

Capital Outla Subgrants Onl
tndirect Cost _{ %)
Total Payment: | $ 120,000 | $ 4 120,000

3. Description of professional or Consulting Service (Topic/ Purpose/Service):

Targeted professional pevelopment, ESC Region 20

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided ’ # Positions Contracted Amount
Award Budgeted

Amount

T Contractor's Payrofl Costs n_

Title:> | Staff Development provider - $ 60,000
Subgrants, Subcontracts Subcontracted Services _—

Supplies and Materials _—

Other Operating Costs |

Canital Outlay (Subgrants Onl —

Tndirect Cost (%) _=

Total Payment; | $ 60,000 $ & 60,000
4. Description of Professional or Consuiting Service (Topic/PurposelService):
SIRC Sponsored Summer Team Training and PBS
Total Total
Contractor's Cost Breakdown of service to be provided # Positions Contracted Amount
Amount pudgeted
M{:ont actor's Payroll Costs 2
e $ o400

Subgranis subcontracts Subcontracted Services
Supplies and Materiais

| Gther Operating Costs ' ]
Canital Outlay (Subgrants Onl ]

Indirect Cost % ]
Totai Payment: | $ 94,000 (s 1% 94000

g Services Greater Than or Equal to $10,000: $ 439,000 _ $ 439,000

Subtotal of professional and Contracted Services Costs Requiring Specific Approval: _

Subtotal of professional and Consulting Services OF subgrants Less than $10,000: 18,900 _ 18,900
Suhtotal of professional and Consulting Services Greater than or Fqual o $10,000: 439,000 _ 439,000

i and Contracted Services that do not require specific approval: ——_
Grand Total: | 457,900 | 47000

Remaining 6200- professiona
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TEXAS EDUCATION AGENCY
standard Application System (SAS)

015801

County-District No.

by telephone/e-mall/FAX on School Years 2010-2013

Amendment No.

b of TEA.
Texas Title I Priority Schools Grant
Schedule #5D -~ Itemized 6300 Supplies and Materials Costs Requiring Specific Approval
Expense Item Description Total
Pre-Award_ Budgeted
| Technology Hardware: Not Capitalized
# Type purpose Quantity
| 1| Laptop-255,Cart - 10,Hubs ‘Technology immersion for instruction 265
6399 | 2] smartBoard Accessorles Enhance existing electronic chalkboard teen. 10 sets $ % 535,000
3| Printers, scanners, fax Improve Imaging for student projects 20
4! Optical Reader Assist with assessment and benchmarks 1
51 Audio and imaqing devices Dig Cameras, and headphones for laptops 270
5399 | Technology Software- Not Capitalized 60,000
supplies and Materials Associated with Advisory Councl ittee

* 598,000
200,000
$ 798,000

Total Supbiies and Materials Requiring Specific Approval:
Remaining 6300~ Supplles and Materials that do not require specific approvali
Grand Tota!
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

by telephone/e-mall/FAX on

School Years 2010-2013

015801

County-District No.

by of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval
Expense Item Description Total
P p Pre-Award Budgeted
Out of State Travel for Employees {inciudes registration fees)
6411 Specify purpose: | NsbC Summer Conference $ $ 12,000
Travel for Students (includes registration fees; does not include fietd trips) (specific approval
6412 | required only for nonprofit charter schools} 57,000
Specify purpose: | Educational Field Trips
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose:
Trave! for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools}
Specify purpose: ' :
6411/ | Travel Costs for Executive Director {6411), Superintendents {6411), or Board Members {6419}
6419 | {includes registration fees) 10,000
Speclfy purpose: I NSDC Conferences SIRC Summer Conferences
6429 | Actual losses which could have been covered by permisSlbIe insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Trayel or OFher Expenses (explain purpose of Committee on 24 000
Schedule #4B-Program Description; Project Management) !
Membership Dues in Civic or Cormmunity Organizations (Not alfowable for University applicants}
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schools)
Sy ecify purpose:
= = - s =
Total 64XX- Operating Costs Requiring specific approval: 103,000
Remaining 6400 — Other Operating Costs that do not require specific approvali
$
Grand Total | $ 103,000

Page 67 of 98

Copyright® Texas Education Agency. All rights reserved.

RFA 701-10-112

SAS-A114-10



— ]
015801

County-Bistrict No.

[ ——
‘ Fo¥ TEA Use Only
Adjustments and/or annoctations made

on this page have been confirmed with TEXAS EDUCATION AGENCY

Standard Application System (SAS)
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School Years 2010-2013

Amendment No.

_ . ___TexasTitleI Priority Schools Grant _
Schedule #5G - Itemized 6600/15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost
- 15X¥ is for use by Charter Schools sponsored by a nonprofit organization)

Description/Purpose

_2§_|_____é__4________r___—_—_———f————‘*—'L______~__,L______—
Capital expenditures for improvements to land, buildings, or equipment which materially increase their value or useful

life.
29

Total 6600/ 15XX-~ Capital Outlay Costs:
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TEXAS EDUCATION AGENCY

SCHEDULE #6A

GENERAL PROVISIONS &
ASSURANCES

Standard Application System

015801
County-District No.
Texas Title I Priorit Schools Grant

Statement of provisions and assurances for the program{s) in this application:
A. Terms defined: As used in these Provisions and Assurances,

School Years 2010-2013

«  Contract means the entire document, and ali of TEA's attachments, appendices, schedules {including but net jimited to
the Generat Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

a  Contrackor means the party or parties to this contract other than Agency; including Its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract projeck;

«  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

« SAS means the Standard Application Systemn of which the application document is a part;

« "ppplication” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

»  Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
orlginat application and any subsequent amendments; or extensions thereto;

«  Works means ail tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract {Works includes but is not
fimited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

«  Inteffectual Property Rights means the wortdwide intangible legat rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, rechnique, apparatus, invention, discovery, oF improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d} domain name
registrations; and (e} any other similar rights. The Intellectua! Property Rights of a party inciude ali worldwide
intangible legal rights or interests that the party may have acquired by assignment of license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

B. Contingency; This contract is executed by Agency subject to the availability of funds appropriated by legisiative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this

contract or any cther document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/for activities
for which Contractor may clalim reimbursement shali not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. Mo other agreement, written of oral, purporting to alter or amend this contract shall be vatid.

C. Contractor's Application: Furnished to Agency in response o a request for application, is incorporated In this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this

contract or is attached as a separate document.

D. Requirements, Terms, conditions, and Assurances: Which are stated In the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provislons shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the

General and Fiscal Guidetines and Program Guidelines, are incorporated herein by reference.
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Signature Authority; Final Expression; Superseding pocument: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises of warranties that differ from the Contract shall have no force
or effect. The Contract may be modifted, amended or axtended only by formal written amendment properly executed by
hoth TEA and Contractor.

State of Texas Lawss In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the faws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the taws of the State of Texas except
as may he otherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), taw(s), regulations, and guidelines.

Sanctions for Failure fo perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obllgations under this contract, Agency may lmpose such sanctions as it
may deem appropriate. This includes but is not limited to the withhelding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, of suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
canceliation, termination or suspension shall be determined by Agency and paid to Contractor as soon a5 reasonabiy
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
aducation (IHEs) and staie agencies: Contractor, to the extent permitted by law, shall hold Agency harmiess from and
shall indemnify Agency against any and all cialms, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, orin connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmiess from and shalt indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done In the
conduct of the contract project.

Encumbrances/Obligations: All encumbrances/obligations shall occur on or between the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liquidated {recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been recelved and the services have been rendered. Ohligations that are liquidated and recognized as expenditures
must meet the atiowabie cost principles in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and federal,
discretionary and formula,
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management systern that complies

with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
wiit perrit the tracing of funds to a tevel of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain offective control over and accountability for all funds,
property, and other assets. public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financiaf
Accountability System Resotrce Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are Incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified In the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money pald to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterciaim, cancetlation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain Its records and accounts in @ manner which shall assure a full accounting for
alf funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorlzed by law or
regulation to make such an audit for a period of not less than five years from the date of comptetion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or its successor in the conduct of the audit or investigation,
including providing alf records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records wiil be malntained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to alf
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
fallure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectua! Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA, If the Worlks are, under appticable taw, not considered works made for hire, Contractor hereby assigns to
TEA alt worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name alt such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor, Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (if) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contrack,
and Contractor will not enter into any such agreements, and (ill} the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual pon-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute coples of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (i} authorize others to do any or
all of the foregolng. Contractor agrees to notify TEA on detivery of the Works if they include any such preexisting rights. on
requesk, Contractor will provide TEA with documentation thdicaling a third party’s written approvat for Contractor to use any
preexisting rights that may be embodied or reftected in the Works.

For School Districts and Nonprofit Organizations: The foregaing Intellectual Property Ownership provisions apply to
any schoof districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, self, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office,

Eor Education Service Centers (ESCs): The foregoing Intellectual property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain & license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Inteilectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colieges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royaity-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, of reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

§. Unfair Business Practices: uUnfair Business Practices: By signing this Contract, Contractof, if other than a state
agency, certifies that Contractor, within the preceding 12 nonths, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer

of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guiity of unfair husipess practices within 12
months from the determination of guilt.

T. Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

U. Use of Consultants: Hotwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees.

V. Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment} to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This

provision applies to any and all furniture andfor equipment regardless of unit price and how the jtem is classified in
Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or leaned by Agency
while in the custody or controt of Contractor, its employees, agents, consuttants or subcontractors, Contractor shalt
indemnify Agency and pay Lo Agency the full value of or the full cost of repair or replacement of such property, whichever is

the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. IF Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximurn recovery for travel and per diem costs against any state of federal funding
source are resiricted te those armounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy aounts are less than the maximum aflowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travet allowances are not allowable costs.

v. Funds for Religious Worship, Instruction: No funds will be used to pay for refigious worship, Instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility of part of a facility to be used for religious worship, instruction, of proselytization {34 CFR

76.532 and P. L. 107-110, section 9505). :

Z. Disclosure of Gifts and Campaign Contributions: The grantee shatl file disclosures of gifts and campalgn contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full, The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education

Operating Rule 4.3 is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree fo submit the required annuat audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total In federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements In OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA If the summaiy schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification te TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/of
ineligibility to recelve additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including put not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations offectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR part 100;

3. Title IX of the Education Amendmenis of 1972, as amended {prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effactuating its provisions contained in 34 CFR Part 104 and 105;
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5. the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age),
issued thereunder, including the provisions contalned in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended {ensures access to educational
cecords for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of parents and Students (34 CFR part 99), if Contractor is an aducational institution (20
UsC 12324g);

7. Section 509 of H.R, 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use
of federai grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [p. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a factlity) owned or leased or contracted and utilized for the provision of regularor
routine health care or day care of early childhood development {Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be ltable ko the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)1.

§. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 GFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federafly funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonabie, producks manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head deterrines that domestic preference would be inconsistent with the public interest. Confractor
also certifies that documentation wilt be maintained that documents compliance with this requirement (FAR 25.1-.2).

14. p.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; p.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended,

and any regulations

cC. Federal Regulations Applicable to All Federal Programs:
1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR

1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circutars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 @8 applicable, 77, 79, 80, g1, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CER 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
principles), A-133 (Audits), and A-110 (Uniform Administrative Reguirements); '

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CER 0 and 64, and OMB Circulars A-122 {Cost Principles}, A-133 {Audits),
and A-110 {(Uniform Administrative Requirements);

5. For State Agencies: 28 CER 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-1072 (Uniform
Administrative Requirements); and .
6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD.General Education provisions Act (GEPA), as Amended, Applicable to All federal Programs Funded or

Administered Through oy By the U. S. Department of Education:
1, Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,

and other interested parties, organizations, and individuals in the planning for and operation of each program described
i this apptication (20 USC 1232(e)).
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2. Availability of Information: Any application, avaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 UsC
1232{e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to keachers and administrators participating in each program described tn this application significant information from
educational research, dernonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232{e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds appropriated
specifically for this purpose)} will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation} in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 usc 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment {including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232{b)(8)}.

EE. Payment for Services: payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

FE. Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifles that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may he withheld if this certification is Inaccurate. TEA reserves the

right to terminate this Contract if Contractor is found to be inefigibie to receive payment, If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by faw of equity.

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of vatious sections, parts,
Appendices, General Provisions, Special provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provislons, Appendices and Special Provistons shall take precedence over all other documents which are a part

of this contrack.

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

fI. Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all imes been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security spectfied in any test administration materials in the possession
or control of Contractor, OF ainy school, campus, of program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, of program operated by Contractor has at any time committed a matertal violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration matertals in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.
71. Social Security Numbers: Social Security numbers will not be provided by TEA as 2 part of this agreement. TEAs not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.
KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of EERPA and will destroy or return all student-

identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: pursuant to the provisions tn 34 CFR 80.12 and

be identified by TEA as high-risk
financial management system

74.14, a grantee may
financially stable; has a
requirements in TEA'S Financial
previous awards; or is otherwise not responsible.
high-risk grantee,

receipt of evidence of acceptable performance within a given funding period; requiring
the grantee to obtain
or other conditions that may be legally avallable. A grantee identified

reports; additional project ronitoring; requiring
additionat prior approvals;

Accounting and Reporting {FAR) module;
TEA may impose one
including payment on a relmbursement basis; withholding authority to proceed to the next phase until

if the grantee has a history of unsatisfactory performance; is not
that does not meet federal financial management standards or the

has not conformed to terms and conditions of
or more special conditions or restrictions on a

additional, more detailed financial
technical or management assistance; establishing
as high-risk will be

notified tn writing by TEA of the special conditions imposed and the process for removing the high-risk status and spectal

conditions.

pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee matertally fails to comply with any term of an award,

whether stated in a federal statute or regulation,

an assurance, in a grant application,

or elsewhere, TEA may take one of

more of the following enforcement actions as appropriate in the cireumstances: temporarily withhold cash payments

pending correction of the
action not in compliance;
program; or take other remedies that may be legally avaltable. If
notified in writing by TEA of the actions imposed and the process
enforcement actions.

TEA reserves the right to not award
compliant with the terms and conditions of another award.

Rev, 03/2010

deficiency or More severe enforcement action;
wholly or partly suspend or terminate the current award; withhold further awards for the

an enforcement action is imposed, the grantee will be
for remedying the noncompliance or removing the

disallow all or part of the cost of an activity or

a discretionary grant o a high-risk grantee or to a grantee that is materially non-

The signing of Schedute #1 - General Information by appiicant Indicates
described on this schedule.

acceptance of and compliance with all requirements 4\
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SCHEDULE #6 B

Certification Regarding Debarment, standard Appiication System
Suspension, Ineligibility and 015801
Voluntary Exclusion—Lower Tier School Years 2010-2013

Covered Transactions

TEXAS EDUCATION AGENCY

County-District No.

This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these provisions and Assurances

ncovered Transaction”— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction. '

"t ower Tier Covered Transaction”— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardiess of type, under a primary covered transaction; (2) Any procurement contract for
goods or services hetween a participant and a person, regardliess of type, expected to equat or exceed the Federal
procurement smail purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

"participant”~ Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

“Brincipal”— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1} isin a position to handle Federat funds; (2) isin a
position to influence or control the use of those funds; or {3) occuples a technical or professional position capable of
substantially influencing the development or cutcome of an activity required to perform the covered transaction.
"Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other Information about persons who are ineligible.

"hebarment”— Ackion taken by a debarring official (Federal agency) to exclude a person {reciptent} from participating in
covered transactions. ‘

"Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, perding completion of an agency investigation and any judicial or administrative proceedings that may
ensue.

"Ineligible” generally refers to a person who is either excluded or disquatified.

"person”— Any individuat, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned {in whole or in part) or controlied entities, and entities consisting wholly or partially of foreign governments or
forelgn governmental entities.

*proposal”—A solicited or unsolicited bid, application, request, invitation to constder or similar communication by or on
behalf of a person seeking to participate or Lo receive a benefit, directly or indirectly, in or under a covered transaction.
"oluntarily Excluded"—A status of nonparticipation or finited participatton in covered transactions assumed by a person
pursuant to the terms of a settlement.

By signing SAS Schedule #1 and submitting this proposal, the prospective fower tier participant is providing the certification
set out below.

The certification in this clause is a material representation of fact upon which refiance was placed when this transaction was
entered into. If it is later determined that the prospective tower ter particlpant knowingly rendered an erroneocus
certification, in addition to other remedies available to the Federa! Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

The prospective lower tler participant shall provide immediate written notice to the person to whom this proposat is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

The terms “covered transaction”, "debarred”, rsuspended”, "ineligible”, “lower tier covered transaction”, participant’,
person”, "primary covered transaction”, " principal®, "proposal", and syoluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact

the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, uniess authorized by the
department or agency with which this transaction originated.
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TEXAS EDUCATION AGENCY

standard Application System
School Years 2010-2013

Required for alt federal grants regardless of
the dollar amount

Taxas Title I Priorit schools Grant

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered

transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A particlpant may decide the method and frequency by which it determines the
efigibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. MNothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a part'icipant in a covered transaction
knowingly enters inte a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarity
excluded from participation in this transaction, in addition to other remedies available to the Federa) Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

SCHEDULE #68

Certification Regarding Debarment,
suspension, Ineligibility and
Voluntary Exclusion—Lower Tier
Covered Transactions

015801

County-District No.

Certification

(1) The prospective tower ter participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this cerfification, such
prospective participant shall attach an explanation to this proposal.

£D 80-0014, 9/90 (Repiaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04702}

is:schedule,

l'ihe signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on
th . .

RFA 701-10-112
SAS-A114-10
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. standard Application System
Lobbying Certification School Years 2010-2013
Required for all federally funded grants
greater than $100,000. County-District No.
Texas Title I Priority Schools Grant

015801

N

Submission of this certification covers al} federal programs in this application, is required by the U. 5. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedute for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

{1) No federal appropriated funds have been paid or will be paid, by or on pehalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering info

of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant
or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned

shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Actlvities," In accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

{3) The applicant shall require that the language of this certification be Included in the award documents for all subawards at ail
tiers {including subgrants, contracts under grants and cooperative agreements, and subeontracts) and that all subrecipients
shall certify and disclose accordingly,

This certification is a material representation of fact on which the U. §. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this 4‘
_schedule. —

RFA 701-10-112
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TEXAS EDUCATION AGENCY
SCHEDULE #6D -

Disclosure of Lobbying Activities

Standard Application System

015801
County-District No.

School Years 2010-2013

Texas Title I Priorit Schools Grant

Complete this form to disclose iobbying activities for lobbying services procured (pursuant to 31 U.5.C. 1352). This
disclosure form is required for any federal grant/contract recelved In excess of $100,000 and on any

subagrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobb ing activities are bein disclosed.

Federal Program.

Name:
1, Type of Federal Action 7. Status of Federal Action: 3. Report Type:
a. Contract E. Bigi,{oiffer/Agpﬁcation i a. Initial filing
b. Grant - Initial awar | . Material change

c. Post-award :
For Material Change Only:
Year:
Quarter:

Date of last Reporl:
5. If Reporting Entity in No. 4 is Subawardee, Enter Name

e
4. Name and Address of Reporting Entity:
and Address of Prime:

Subawardee Texas Education Agency

1701 N. Congress Avenue
Austin, Texas 78701

Tier {if known}:

Congressional District {if known}: Congressional District (if known): 21
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if appiicable:
8. Federal Action Number, if known: 9. Award Amount, if known:
] &
10. a. Name and Address of Lobbying Registrant 10, b. Individuals Performing Services (including address if
(If individual, last name, first name, MI): different from No. 10a; last name, first name, MIL):

Attach Continuation Sheet(s), if necessary}

(
[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31 Signature:
U.S.C. Section 1352, This disclosure of lobbying activities is a material [~ gnature: , "
representation of fact upon which reliance was placed by the tier above Name :

when this transaction was made or entered into. This disclosure is H’M
required pursuant to 31 U,5.C 1352, This information wiil be reperted :
to the Congress semi-annually and will be avaitable for public Pitle:
inspectien. Any person who fails to file the required disclosure shall be S ek kst
subject to a civil penaity of not less than $10,000 and not more than Telephonel
$100,000 for each such failure. P i

= ——

standard Forea LLL
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SCHEDULE #6E

NCLB ACT PROVISIONS &
ASSURANCES

Standard Application System

School Years 2010-2013

County-District No. 015801

Texas Title I Priorit Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant is assuring it is In compliance with the following provisions:

A.

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, institution, or organization, or Indian Lribe will administer such funds and
property to the axtent required by the authorizing statutes.’ .

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in prograra operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as wil! ensure proper disbursement of, and
accounting for, federat funds paid to such applicant under each such program.

The appticant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program,

The applicant will maintaln such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Before the application was submitted, the applicant afforded a reasonable opporiunity for publiic comment on the application
and has considered such comment,

Gun-Free Schools Act: The local education agency assures that it Is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expuision of a student who brings to school or possesses at school a firearm as defined by
18 U.5.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)1. In addition, the focal
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinguency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h)}{1)1.

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public schoo! upon
the transfer of the student from a charter schoot to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the locat educational agency under those programs. A local
aducational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shali be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P, L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended}].
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont.

NCLB ACT PROVISIONS &
ASSURANCES

Standard Application System

015801
County-District No.

School Years 2010-2013

Texas Title I Priorit Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child teft Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer

in public elementary schools and secondary schools, as detailed in the guldance provided by the U. 5. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educationa! agency that the local educational agencies are not in complance with this requirement (P. L. 107-110, section
9524(b). )

0. Egqua! Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum of limited publiic forum, including denying such access oF opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America of of the youth
group listed in Title 36 of the United States Code {as & patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school Involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on schoe! premises or in school facilities before or after the hours
durlng which attendance at the schoot is compulsory. Nothing in this section shall be construed to require any schook,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Comptliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that falls to comply with such rules or
orders (P. L. 107-110, section 9525).

p. General Prohibitions: None of the funds authorized under the Mo Child tLeft Behind Act shail be used to develop or
distribute materials, or operate programs or courses of Instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexuat or heterosexual; to distribute or to aid in the distribution by any
oraanization of legally obscene materials to minors on school grounds; te provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, sectlon 9526).

0. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by milltary recruiters or an institution of higher education, access to secondary

school students names, address, and telephone listings, upan prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be refeased without prior written parental consent, and the tocal educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Fach local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access Lo secondary schoo! students
as is provided generally to post secondary educational institutions or to prospective employers of those students {P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, of who becomes a victim of a violent criminal offense, while in or on the grounds of a public

elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary schoo!
within the local educational agency, including a public charter school (P. L. 107-110, section 9532).

S. Civit Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534),
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SCHEDULE #6E — cont.

NCLB ACT PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

015801

County-District No.

Texas Title ¥ Priority Schools Grant

T.

Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the focal educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law}; and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or sefiing that information. The local educational agency alsp assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
patt F, section 1061},

Assurances refated to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policles that may
act as a barvier to the enroliment, attendance, or success in school of homeless children and youth,

{(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
hometessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001;

1. Charter School: An open enrollment chatter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as @ public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency {i.e., the State Board of Education (SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

{1) meets all applicable Federal, State, and local health and safety requirements;

(J) operates in accordance with State law; and :

(K} has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, clvics and
government, econormics, art, history, and geography.
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

NCLB ACT PROVISIONS &
ASSURANCES

standard Application System
015801

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant o
4. Highly Qualified:
(A) when used with respect to any public clermentary school or secondary school teacher teaching in a State, means
that-
(i) the teacher has obtained full State certification as 2 teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
{B) when used with respect to—
(i} an elementary school teacher who is new to the profession, means that the teacher—

{I) holds at least a bachelor's degree; and o

(1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing tesk or tests in reading, writing, mathematics, and other
areas of the basic elementary schoo! curriculum}; or

{il} amiddle or secondary school teacher who is new to the professlon, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

{1) passing a rigorous State academic subject test in each of the academic subjects In which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(I1) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivatent to an undergraduate academic major, or advanced
certification or credentialing; and

{C) when used with respect to an elementary, middle, or secondary schoo! teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(1Y has met the applicable standard in clause (i) or_(ii) of subparagraph (B), which includes an option for a test; or
(i) demonstrates competence in all the academic subjects in which the teacher teaches based on a high ohjective
uniform State standard of evaluation that-

{1} is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(If) is aligned with challenging State academic content and student academic achievement standards and

developed in consuitation with core content specialists, teachers, principals, and school administrators;

(un provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

{IV) is applied uniformly to all.teachers in the same academic subject and the same grade level throughout
the State;

(\) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject; ’

(VD) is made available to the public upon request; and

(VII) may involve multiple, objective measures of teacher competency.

5. Parental Invoivement: The participation of parents in regular, two-way and meaningful communication involiving
student academic learning and other school activities, Including ensuring:
{A) that parents play an integral role in assisting their child’s learning;
{B) that parents are encouraged to be actively involved In their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, In decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other actlvities, such as those described in section 1118 of P. L. 107-110.
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§. Professional Development includes activities that:

{A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B) are an integral part of broad schoolwide and districtwide educational improvement plans;

{C} give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D} improve classroem management skilis;

(E) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher's performance in the classroom and are not one-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly gualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategies that are:

(H) based on scientifically based research (except for programs under Title 11, Part D, Enhancing Education Through
Technology of this Act); and

{) strategies for improving student academic achievement or substantialfy increasing the knowledge and teaching
skills of teachers; and

(Jy are aligned with and directly refated to State academic content standards, student academic achlevement
standards, and assessments and the curricula and programs tied to the standards;

(K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L} are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide inctrucktion and appropriate language and academic support services to those
children, including the appropriate use of curricuta an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technotogy applications are effectively used in the classroom to improve teaching and tearning in the curricula
and core academic subjects In which the teachers teach;

(N) as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

(0) provide instruction in methods of teaching children with special needs;

(P) include instruction in the use of data and assessments to inform and instruct classroom practice;

(Q) include instruction in ways that teachers, principals, pupll services persennel, and school administrators may work
more effectively with parents; and

{(R) may include activities that:

(1) invelve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and coliege faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title 1 Part A) to obtain the education necessary for those paraprofessionafs to become certified and licensed
teachers; and

(iil) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge retevant to education activities and programs; and
(B) includes research that:
() employs systematic, empirical methods that draw on observation or experiment;
(it) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conciusions drawn;
(i) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multipte measurements and observations, and across studies by the same or different
investigators;

{v) is avaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with approptiate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detall and clarity to allow for replication or, ata
minimum), offer the opporkunity to build systematically on their findings; and

{vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

3. Teacher Mentoring: Activities that—
{A) consist of structured guidance and regular and ongoing suppoert for teachers, especially beginning teachers, that—
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

(I) involves the assistance of an exemplary teacher and other appropriate tndividuals from a school, local
educational agency, or institution of higher education; and

(11) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(If1) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art techrology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U, S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already coltected through the Academic Excellence Indicator System {AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

¥X. Transfer of School Disciplinary Records; The LEA assures it has a procedure in place to transfer disciplinary records,
with respectto a suspension or expulsion, to any private or public elementary school or secondary school for any student
who Is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basts, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonptblic school, person, institution, or ether entity, that provides education below the college level (P. L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and comnpliance with all
requirements deseribed on this schedule. _
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The LEA must demonstrate that the LEA has analyzed the needs of each schoo! and selected an intervention for each
school.

The LEA must demonstraie that it has the capacity o use these grant funds o provide adequate resources and related
support to each Tier campus identified in the LEA's application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

1f the LEA is not applying fo serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier 1 school.

The LEA must describe ackions it has taken, or wiil take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will recelve or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality. )

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier T and Tier 11 schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA's application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program wil supplerment, and not
supplant, the amount of state and locat funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fuily and effectively an
intervention in each Tier I and Tier 11 school that the LEA commits to serve consistent with the final federal
requirements. .

Applicant provides assurance that it will astablish annual goals for student achievement on the State's assessments in
hoth reading/language arts and mathematics and measure progress on the teading indicators in section II of the final
federal requirements in order to monitor each Tier 1 and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier Tor Tier 11 school, include in its
conkract or agreement terms and provisions to hold the charter operator, charter management organization {CMO3}, or
education management organization {EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section 1II of the final
federal requirements. -

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational fiexibility {including in staffing,
calendars/time, and budgeting) ko implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can worl within the turnaround
environment to meet the needs of students;

1., Screen all existing staff and rehire no more than 50 percent; and
2. Select new staif.

c. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. provide staff ongoing, high-quality, joh-embedded professional development that Is aligned with the school’s
comprehensive instructional pregram and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reporis directiy to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in '
exchange for greater accountability;

. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice); and

i, Provide appropriate social-emotional and community-oriented services and supports for students.

1f the LEA/campus selects to impiement the turnaround model, the campus may implement the following federal

requirernents. '

i, Any of the required and permissible activities under the transformation maodel; or
2. A new school imodel {&.9., therned, dual language academy).

If the LEAfcampus selecks to implement the schoot closure madel, the campus must implement the following

requirement.

a. Enroll the students who attended that school in other schools In the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure Is a one-year grant without the possibility of continued funding,

If the LEA/campus selects o implement the restari model, the campus must implemnent the following federal

requiremnents.

a. Convert or close and reopen the school under a charter school operator, a charter management organization

~ {CMO), or an education management organization {EMO) that has been selected through a rigorous review
process. ACMO s a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
wwhole-school operation” services to an LEA.

b, Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal

reguirements.

1. Develop and increase teacher and schoot leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
fackors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
{2) Are designed and devetoped with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done 50;

(D) Provide staff ongoing, high-quality, job-embedded professional development {¢.a,, regarding
subject-specific pedagedy, instruction that reflects a deeper understanding of the community
served by the school, oF differentiated Instruction) that Is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
jimplement schoo! reform strategles; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Comprehensive instructional reform strategies,

(A) Use data to identify and impiement an instructional program that is research-based and
vertically aligned from one grade to the next as weli as aligned with State academic standards;
and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of

Page 88 of 98 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A'I 1 4-10



TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS Standard Application System 015801

& ASSURANCES School Year 2010-2013
County-District No.

Texas Title I Priority Schools Grant
individual students,
3. Increasing learning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support,

(A} Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to imptement fuily a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO).

22) An LEA may also implerent other strategles to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the schoo! is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher's seniority.

23)  An LEA may also implement comprehensive instructional reform strategies, such as--

(A} Conduct periodic reviews to ensure that the curricutum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B} Implement a schoolwide *response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the |east restrictive
environment and to ensure that fimited English proficient students acquire language skills to
master academic content;

(DY Use and integrate technology-based supports and interventions as part of the instructional
prograrn; and

(E)} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; International Baccalaureate; of science, technolegy,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual {earning opportunities), early~
college high schools, dual enroliment pregrams, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through suramer transition
programs or freshman academies;

(3} Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategles, smaller learning communities, competency-based instruction
and performance—baséd assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24) An LEA may aiso implement other strategies that extend learning time and create community-oriented schools, such

as-—-
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State o local agencies, and others to create safe school environments that

meet students’ social, emotional, and health needs;

(B} Extend or restructure the school day 50 as 1o add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staft;

{C) Implement approaches to improve schoot ciimate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A}  Allow the school to be run under a hew governance arrangement, such as a turnaround
division within the LEA or SEA; of

{B) Implementa per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improverment Grant to implement fully and effectively an
intervention in each Tier I and Tier 1I school that the LEA commits to serve consistent with the final federal
requirements.

3} Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the final
federal requirements in order to monitor each Tier I and Tier I schoo! that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier I schools that receive school improvement
funds.

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contrack or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for coinplying with the final federal requirements.

5} Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Fducation Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made avaliable, the grantee must dernonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
linlc httg:.{[www.tea.state,tx.us[index4.aspx?id=7354&menu id=798

DX A=/ SNBSS f =

a. The Model Selection and Description Report must be submitted to TEA no later than February 1,2011. This
report may be subenitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

lil. Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the t EAfcampus’ schoot improvement efforts. This individual/office will have primary responsibifity and
authority for ensuring the effective implementation of the grant option approved by TEA; sefve as the district ltlaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate In grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5} The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowiedge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achiavement at the
campus fevel; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal of principal candidates in a formative assessment of thelr turnaround leadership
capacity.

10) If the LEA/Tier I campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

8.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done s0;

C.Provide staff ongoing, high-quality, job-embedded professional development (&.4., regarding subject-specific
pedagogy, instruction that refiects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial fncentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, ptace, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1, Takes info account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

2. Comprehensive instructionat reform strategies.

A. Use data to identify and implement an instructionat program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing iearning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

5. Provide ongoing mechanisms for family and community engagement.

4.providing operational flexibility and sustained support.

a. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting} to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

5. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, oF a designated external lead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students In a transformation school;

B. Institute a system for measuring changes in instructionat practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardiess of the teacher's seniority, .

v
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to irnplement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content; :

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offerinig opportunities for students to anroll in advanced coursework {such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enroliment programs, of thernatic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

13) An LEA may alse implement other strategies that extend learning time and create community-oriented schools, such
as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;

C. Implement approaches to improve schoof climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs. -

15} The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.
Mumber and percentage of students comptleting advanced coursework (e.g., AP/IB), early-college high schools,
or dual enroliment classes. {High Schools Only)
College enrollment rates. {(High Schools Only}
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategles to increase parent/community involvernent
. Strategies which increase student learning time

o

3-FeTFene e
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Texas Title I Priorit Schools Grant

By submitting the appiication for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title T Schoo! Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, ali funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act. .

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA} of 2009 {P.L. 111-5)

STIMULUS FUNDS - The term scrimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds rust be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/()bligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

201,3. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds wilt be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shalt occur on of between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumnbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are tiquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
clsewhere. When an obligation is made is defined in 34 CFR 76.707.

RFA 701-10-112
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€. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 {ARRA) requirements below. This inciudes compliance with Title VI of the Civil Rights Act
of 1964, Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 {prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort {MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4} of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unigue
identifier” required for reporting under FFATA).

E. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.qov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The faderal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance Issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain infarmation to TEA In order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[cl). (A “direct reciplent” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide guarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov }. The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on fite}

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR}, if
registered) (TEA will have this information on fite provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on fite
provided it is the same street address on file with TEA})

e. The {federal} Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i, The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
informatton will need to be collected frem the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees,)

I.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
wil be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal fess than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file}

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Information on Public Website: Not fater than 30 days after the end of each calendar quarter, each
federat agency, including the U.5. Department of Education, shall make the information in those reports pubticly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency. :

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information,

H. Eiectronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award. :

1, Availability of Records: The applicant agrees to make all financia! and programmatic records available in detail for
inspection by TEA auditors, jocal independent auditors, and the offices described below.

i. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA, (Section 901[b}).

5. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptrolier General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available In this Act. Any
findings of such reviews shall be relayed immediately to the Secrefary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general's website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.5, Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or Jocal agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reporis; and annual reports to the President and Congress, inciuding the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.goy website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false ctaim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving -
those funds. :

K. Protection for Whistieblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1} gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority refated to the implementation or
use of ARRA funds; or {5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who belleves that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obtligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds. :

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Tile I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted In a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board (Section 1554).
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pooi {Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formuta funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to "Use of Fu nds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education {Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a8 manner consistent with other provisions of ARRA, all taborers and mechanics employed by
contractors and subcontractors on projects funded diréctly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat, 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606},

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circutar A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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internal Revenue Service | Department of the Treasury

‘P. O. Box 2508
Cincinnati, CH 45201

Date: April 20, 2001 Person to Contact:
Rebert Molloy 31-04023
Customer Service Representative

Por Vida, Inc. Toll Fres Telephone Number:
1135 Mission Road 8:00 a.m. to B;3¢ p.m. EST
San Antonio, TX 78210-4505 877-829-5500

Fax Number:

513-263-3756
Federal Identification Number:
74-2792474
Dear Sir or Madam:

This is in response to the amendment to your organization's Articles of incorporation filed with
the state on February 5, 2001, We have amended our records to reflect the name change as

indicated above, -

‘In December 1996 we issued a letter that recogmzed your organization as exempt from
federal income tax under section 501(c)(3) of the Intemal Revenue Code. That letter is stijl in

effect,

Based on information submitted with the application, we classified your organization as one
that is not a private foundation within the meaning of section 509(a) of the Code because it is
an organization described in sections 508(a)(1) and 170(b)(1)(A)(ii). That classification was
based on the assumption that your organization's operations would continue as stated in the
application. If your organization's purposes, character, method of operations, or sources of
support have changed, please let us know so we can cansider the effect of the change on the

organization's exempt status and foundation status.

Revenue Procedure 75-50, published in Cumulative Bulletin 1975-2 on page 587, sets forth
guidelines and record keeping requirements for determining whether private schools have
racially nondiscriminatory policies as to students, Your organrzataon must comply with this
revenue procedure fo maintain its tax-exempt status. "

Your organization is required to file Form 990, Return of Organization Exempt from Income
Tax, only if its gross receipts each year are normally more than $25,000. If a return is
required, it must be filed by the 15th day of the fifth month after the end of the organization's
annual accounting period. The law imposes a penalty of $20 a day, up to a maximum of
$10,000, when a retumn is filed late, unless there is reasonable cause for the delay.

All exempt crganizations (unless specifically excluded) are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100 or more paid each
employee during a calendar year. Your organization is not liable for the tax imposed under the

Federal Unemploymeant Tax Act (FUTA).

Organizations that are not private foundations are not subject to the excise taxes under
Chapter 42 of the Code. However, they are not automatically exempt from other federal

excise taxes.




Por Vida, Inc.
74-2792474

" Donors may deduct contributions to your organization as provided in section 170 of the Code.

Bequests, legacies, devises, transfers, or gifts to your organization or for its use are deductible
for federal estate and gift tax purposes if they meet the applicable provisions of sections 2055,

2108, and 2522 of the Code.

Your erganization is not required to file federal income tax returns unless it is subject to the tax
on unrelated business income under section 511 of the Code, If your organization is subject to

this tax, it must file an Income tax retum on the Form 9880-T, Exempt Organization Business

Income Tax Return. In this letter, we are not
present or proposed activities are unrelated t
“——-Code. ' '

determining whether any of your organization's
rade or business as defined in section 513 of the

The law requires youi to make your organization's annual return available for public inspection
without charge for three years after the due date of the retum. You are also required to make

available for public inspection a copy of your

organization’s exemption application, any

supporting documents and the exemption letter to any individual who requests such

documents in person or in writing, You can ¢

harge only a reasonable fee for reproduction and

actual postage costs for the copied materials. The law does not require you to provide copies
of public inspection documents that are widely available, such as by posting them on the

Internet (World Wide Web). You may be liab

le for a penalty of $20 a day for each day you do

not make these documents available for public inspection (up to a maximum of $10,000 in the

case of an annual retumn).

Becauss this letter could heip resolve any questions about your organization's exempt status
and foundation status, you should keep it with the organization's permanent records.

if you have any questions, please call us at the telephone number shown in the heading of this

latter,

This letter affirms your organization's exempt

status,
Sincerely, ‘

John E. Ricketts, Director, TE/GE
Customer Account Services




INTERNAL REVENUE SERVIGE

BIEFRIET BIREFIGR

1100 COMMERCE STREET
DALLAB, TX 75242-0000

Date:GAst ﬁml

BLESSED SACRAMENT ACADEMY SECOHIMD
CHANCE HIGH SCHOOL
C/0 MR. JOHN CISNEROS

DEPARTMENT OF THE TREASURY

Employver Jdentification Mumber:
74-2792474
Case Number:
726271044
Contact Person:
CUSTOMER SERVICE DIVISION
Caontact Telephone Mumber:

1135 MISSION ROAD

(8O0) BR9-1040
SAN ANTOMIO, Tx 78212 !

Accounting Period Ending:

Aug. 31

Form 990 Required:
Yea

Addendum Applies:
No

Hﬁéar Applicant:

Based on infarmation supplied, and assuming your aperations will be as
stated in vour application for recognition of exemption, we have determined
you are exempt from federal income tax under section 201 (a) of the Internal
Revenue Code as an organization described in section W) (3).

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code. because You are an organization
described in sections 509(a)(1) and I70¢bY (L) (AY(11),

If your sources of support, or vour purposes, character, or method of
oparation change, pleass let us kEnocwk 0 we cam conoider the sffect of the
change on vour exempt stalus and foundation status. In the case of an amend-
ment to your organirzational document or bylaws, please send us a copy of the
amended document ar bhvylaws. Also, vou should inform us of all changes In your
name pr address,

As of January 1, 1984, you are liable for taxes under the Federal
Insurance Contributions Act {social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar vear. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

Since vou are not a private foundation, vou are not subject to the excise
tares under Chapter 42 of the Code. However, vou are not automatically exempt
from other federal excise taxes. 1 you have any questions about excise,
employment, or other federal taxes, please let us know.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. Howesver, if vyou
lose your sepction 509(a)(1l) status, a grantor or contributor may nat rely
on this determination if he or she was in cart responsible for, or was aware
of, the act or failuwre to act, or the substantial or material change on the
part of the organization that resulted in vour loss of such status, or if he or
she acquired knowledge that the Internal Revenue Secvice had given notice that
you would no longer be classified as a section S09(a)(l) organization,

Letter 947 (DO/CG)



BLESSED SACRAMENT ACADEMY SECOND

Donors may deduct contributions to you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to you or for vour use
are deductible for federal estate and gift tax purposes if they meet the
applicable provisions of {Code sections 2055, 2104, and 25822.

Contribution deductions are allowable to danors only to the extent that
their contributions are qgifts, with no consideration received. Ticket pur-
chases and similar payments in comjunction with Tundraising events may not
necessarily qualify as deductible tontributions, depending on the circum-
stances. See Revepue Ruling 67-244, published in Cumulative Bulletin 19672,
on page 104, which sets forth guidelines regarding the deductibility, as chari-
table contributions, of payments made by tanpayers for admission to or other
participation in fundraising activities for charity,

In the heading of this letter we have indicated whether you must file Form

970, Return of Organizatian Exempt From Income Tax. I¥ Yes is indicated, vyou
are required to file Form 990 only if your gross receipts =2ach vear are
normally more than $25,000. However, if you receive a Form 990 nackage in the

mail, please file the return even if vou do not exceed the gross receipts test.
I'f you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your annual qross receipts are normally
25,000 or less, and sign the return.

If a return is required, it must bhe filed by the t5th day of the fifth
month after the end of vour annual accounting periond. A penality of $10 a day
is charged when a return is filed late, uniess there is reasonable cause for
the delay. However, the mazimum penalty charged cannot ewceed $5,000 or 5 per—
cent of your gross receipts for the vear, whichever is less. This penalty may
also be charged if a return is not complete, so please he sure vour return is
complete before vou file it.

You are not reguired to file federal income tax returns unless vyou are
subject to the tax on unrelated business income under section 511 of the Code.
[f vou are subject to this tax, you must file an income tax return on Form
F90-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether any of yvour present or proposed activities are unre-—
lated trade or business as defined in section 513 of the Code.

You need an emplover identification aumber sven if viu have no emplovees,
If an employer identificatiorn number was not sntered on vour application, a
number will be assigned to vou and you will be advised of it. Please use that
numter on all returns you file and in all correspondence with the Internal
Revenue Service.

This determination is based on evidence that vour funds are dedicated
to the purposes listed in section OI(e)I(ZE) of the Code. Ta assure your
continued exemption, vou should keep records to cshow that funds are expended
only for those purposes. I'f vou distribute funds to other organizations, your
records should show whether they are exempt ungder section SO1{ciI(3). In cases
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where the recipient organization is naot exempt under section 301{c){3), there
should be evidence that the funds will! remain dedicated to the required
purposes and that they will be used for those purposes by the recipient.

If distributions are made to individuals, case histories regarding the
recipients should be kept showing names, addresses, purposes of dwards, manner
of selection, relationship (if any) to members, officers, trustees or donors of
funds te you, so that any and all distributions made to individuals can be
substantiated upon request by the Internal Revernue Service. (Revenue Ruling
56-304, C.B. 1954~-7, page 306.)

Since you have not indicated that vou intend to finance vour activities
with the proceeds of tax exemp! bond Fintamcing, in this letter, we have not
determined the effect of such financing on vyour ta» erxempt status.

IT we nave indicated in the heading of this letter that an addendum
appiigs, the enclosed addendum is an integral part of this letter.

Because this letter could help resolve any questions about vour exempt
status and foundation status, you should keep it in your permanent records.

[T yvou hawe any guestions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely vours,

o By NY
R S NS

g

Bobby E. Scott
District Director
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