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I. Texas Government Code, Section 2102.015

Internal Audit will post on the Texas Education Agency’s Internet Website
(www.tea.texas.gov) an approved fiscal year 2019 audit plan, and the 2018
internal audit annual audit report as required by Texas Government Code, Section
2102.015. The two reports will be posted within 30 days of approval of the 2019
audit plan by the Commissioner of Education.

October 31,2018 Texas Education Agency
Annual Internal Audit Report FY 2018
Page 3


http://www.tea.texas.gov/

Il. Internal Audit Plan for Fiscal Year 2018

The following audit plan was approved for FY 2018:

Report

Report

Audit Title

Number

Date

18-01 August 2018 | Agency’s Complaints Management System

18-02* IT Access Review 500
18-03 ** Texas Gear Up 500
18-04 Dec. 2018 | Texas Gateway and Online Learning 600
18-05** Migrant Early Learning Program and Project Smart 500

*  Audit in progress.
** Pending Commissioner’s approval to defer audit to the 2019 audit plan.
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lll. List of Consulting Engagements and Non-Audit Services

Internal Audit did not perform any formal consulting engagements in FY 2018.
Non-audit services conducted included special assignments requested by the
Commissioner and investigation of referrals sent to TEA from the State Auditor’s
Office.
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IV. External Quality Assurance Review

Texas Education Agency
Inermal Audit Divicion
Seif-Avssvysment Report for Independent Yalldation

OVERALTL GPINION

Based am 1he information Teceived and cvaluaicd during this extemal validoticn qoalily nssurance
revigere, 11 B my apiniun Lbel the Texos Educalion Apency (TEA) Internal Awdic Xvision (1AD)
internal quality contool svstern receives a rating af “PASS™ and was suitably desipneed und
operating cffeclively to provide reasonable assutancs uf cunlurmanee with:

= lhe [mstiiole of Intermes | Aoodiners {10800 dercenae il Feofiseslonad Frociices Frome ek,

= the United States Government Aceaunisbility Ol (GAC) Governiond Awoiting
Srondardy, and

*  the Texns Inlemmal Awditing Aot (Texos Govermion Cude, Chopler 2 12

This opinion, whicl is dee higbest of e dies possihle aings. means Lhat policics, procedores,
and preciices are in place o implemone e s@ndands and requirenienis for ensuring  the
inglependence, abjectivity, and proficiency of the inrcrnal audit Timction. LA pener|ly confionms
bt poclessiunal intermal suditing slandarnds.

The 1AL is independent, objective, and wble 4 render impantisl and unbiosed jndgmenls on the
audit work pertormed. The two prafessional siwll members are gualified, proficient, and
kpowlcdgezable imthe arcas they audit, Individual oudit peojeets are planned using risk assessiment
eeelmigues; zaodil concluzions ane supparted in the working  papercs, snd Aodings and
recartimendaticns are sornmunicaled clearly and conciscly.

The LAD is well manapcd intermally. In additien, the TAD has clecetive relationships with 1154
mntEemenl. iz well respeciod, and supponed by manoeemenl Sorvers and inlerviews copducicd
durng the guelity nssurames review indicate that managemon appeeciates de LA s coensel and
advice thal 18 Jimperlant in impraing syency opetations.

ACKNOWLEDGEMENTS

[ upprecisie the couresy and cooperation extended o me by Commissioner hike Morath, TEA
executive and vpymling mansuement. e Inlemal Auadit direcior, ond the ossistonl direcuar. The
teedback trom the inlerviews provided waluable information reparding 1413 operatioons and [A 13 s
rale and respansihilities in sarving the agency and the citizens of Toxas.

b W G | o fonw
David MacCabe, Cla, CGAP, CRMA, MPA v
Ipdependent Yalidator
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V. Internal Audit Plan for Fiscal Year 2019

Audit Title Budget Hours

19-01 Texas Gear-Up Program 500

19-02 Migrant Early Literacy and Project Smart Migrant Programs 400

19-03 Follow-up on Agency Contracting Processes, Controls and Monitoring Efforts 600

19-04 Technology Lending Program 400

19-05 FSP System Controls for Payments 400

19-06 State Waivers System 400
Risk Assessment Methodology

The FY 2019 Audit Plan was developed through management interviews, review of
external audit reports, and auditor judgment in ranking of risk indicators as follows:

¢ Interviews with key management and staff to obtain an overview of any
administrative or program changes this past year, and to discuss agency
controls/vulnerabilities and audit suggestions.

e Review of state and federal external audit reports to identify audit findings and
areas that need improvement in programs and agency processes.

e Development of risk indicators and ranking by internal audit staff.

e Review of applicable technology risks related to Title |, TAC, Chapter 202.

Summary of risk raised by the FY 2019 audit plan:

e Agency contfracting processes: training and retaining employees in the
contracting division and other areas of the agency and ensuring that
conftrols are in place and monitored for conflict of interest and
nondisclosure acknowledgements for employees working with contracts.

e The number of grants and contracts and the dollar amounts administered
through the agency.

e Implementing legislation for and enhancing alignment of programs
including but not limited to disaster recovery, special education, early
childhood, migrant and homeless education, instructional materials,
digital learning, and college, career and military preparation.

o Sufficient IT funding to secure and protect confidential enterprise and student
data, including funding needs for system upgrades or legacy system
replacements.

e Preparing for the implementation of accountability, school improvement, and
governance legislation.

Management has taken steps to ensure that all major functions, activities, and
requirements are covered during the reorganization. Also, the agency has taken
steps to hire additional personnel and fill vacant positions to ensure key operations
are sufficiently staffed.
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VI. External audit services procured in FY 2018

No external audit services were procured by the agency during FY 2018.
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VII. Reporting Suspected Fraud and Abuse

In meeting the applicable statutes in fraud prevention and reporting suspected fraud
and abuse, the TEA has implemented the following operating policies:

OP 02-03 Agency Fraud Prevention

This policy provides guidance in the prevention and detection of fraud, waste and
misuse of agency assets and to provide avenues for employees in reporting
suspected violations to the Internal Auditor and to the State Auditor’'s Office in
accordance with Texas Government Code, Section 321.022.

OP 02-04 Reporting Fraud

This policy provides guidance and procedures to agency employees for reporting
any actions that they suspect are fraudulent. TEA's Intranet and Internet contain web
pages with information and links for reporting suspected fraud, waste, and abuse to
the Agency's Special Investigations Office and/or the State Auditor’s Office. The
Special Investigations Office is staffed to follow up on complaints from the public and
State Auditor’s Office. OP 02-04 also provides guidance for the reporting to the SAQO,
in accordance with Texas Government Code, Chapter 321, if the Agency has
reasonable cause to believe that money received from the state may have been
lost or misused or if fraudulent or unlawful activity has occurred.
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