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USDE Methodology Overview

= |ndirect cost rate calculation methodology is dictated by federal
laws and USDE

= USDE designates TEA as the cognizant agency for indirect costs for
local educational agencies (LEAs) and education service centers

(ESCs)

= USDE/TEA Delegation Agreement for calculating indirect cost rates

changed as of 2018-2019 school year (SY)
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USDE Delegation Agreement Overview

= The Delegation Agreement as of 2018-2019 SY:

O Prohibits indirect cost rate extensions

O Rescinds all current indirect cost rate extensions

O Requires that rates be requested by independent school districts
(ISDs) every year

O Requires that TEA calculates rates every year
O Requires 3 years of financial data to calculate the one-year rate
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Indirect Cost Rate Proposal Overview

= As of 18-19 SY, indirect cost rate proposal (ICRP) was
updated to accommodate three years of financial data

= |SDs no longer complete the ICRP —instead, complete the
ICRP Additional Costs Workbook or ICRP ACW

= TEA will prepopulate an ICRP for each ISD that requests an
indirect cost rate through submission of the ICRP ACW

= 19-20 SY ICRP has been streamlined J
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ICRP Additional Costs Workbook

" |SDs must complete and submit the ICRP ACW to
request an indirect cost rate

= Effective as of 2018-2019 SY and beyond

" Due date to submit the ICRP ACW is January 18,
2019 to receive a rate for the 2019-2020 SY

FFFFFFFFFFF
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ICRP — Prepopulate Data

= TEA will prepopulate the ICRP with the following
data:

0 10%* will prepopulate from the ICRP ACW submitted by
the ISD

0 90%* will prepopulate from PEIMS data

" |SDs will review and certify completed ICRP

*Percentages are approximate J ;
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Indirect Cost Rate Timeline

ICRP ACW is made available via the Indirect Cost Rate webpage and the

November 19, 2018 secure GFFC Reports and Data Collections application, accessible through
TEAL.
January 18, 2019 Due date for ISDs to submit the ICRP ACW requesting an indirect cost rate.

TEA reviews all submitted ICRP ACWSs and requests clarification and/or re-

December 2018 — April 2019 submissions, as needed.

April 16, 2019 TEA provides completed ICRPs to ISDs for review and certification.

Due date for ISDs to submit ICRP Certification in GFFC Reports and Data

May 1, 2019 Collections

Indirect Cost Rate notification letters post in GFFC Reports and Data
Collections, accessible through TEAL. Rates become effective.

FEDERAL FISCAL .
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Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for
School Year 2019-2020 (State Fiscal Year "20)

LEA Information and Certification of Additional Costs

This is to certify that | have reviewed the indirect cost rate proposal submitted herewith and that to the best
of my knowledge and belief:

Completing the

1. As per Uniform Guidance §200.333 Retention requirements for records - All records and documentation

supporting the indirect cost allocation plan will be retained for a period of three years after the last day of
| C R P ACW the fiscal year (school year) to which the proposal applies or until audited, whichever occurs sooner.

2. The LEA's accounting records are maintained in accordance with Medule 1, Financial Accounting and

Reporting, of TEA's Financial Accountability System Resource Guide, and | have included all costs
LEA identified as governmental funds and food service enterprise funds, if applicable.

< | declare that the foregoing is true and correct to the best of my knowledge:
Information

Worksheet Mame of x| Seed

County District Number:  CDN

MName of Primary Contact
Completing Worksheet:

Title:

Phone Number:

Email:

Date:

FEDERAL FISCAL
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Completing the
ICRP ACW

Organizational
Chart Sample
Worksheet
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Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for
School Year 2019-2020 (State Fiscal Year '20)

Organizational Chart Requirement

Below is an example of the kind of organizational chart that ISDs must submit for fiscal year 2018 to be included in the ICRP. The

organizational chart must support the positions itemized on the Additional Costs FY 18 worksheet.

Sample Organizational Chart

Superintendent of Schools

Board of Education ‘

SA

LE

I ]
I + Chief of Staff
I ]
I ]
i ]
[ I I T T I I 1
i N - - -
Chief Officer of Chief Human Chief Financial |y Dl":;ii::” 1 | Chief Business fnml'l'lcl'l.:':::dl'l'()ﬂ') (::df :1;:::?'?“
Major Projects Resource Officer Officer : Officer : Officer Officer Officer
1 1
Chief Elementary Chief Middle (Chief High Schools
Schools Officer Schools Officer Officer
Elementary School Middle School High School
Improvement Improvement Improvement
Officers Officers Officers
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Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for
School Year 2019-2020 (State Fiscal Year '20)

Organizational Chart Requirement

CO m | et | n t h e Pleaze insert/paste 1ISD's organizational chart for fiscal year 2018 (school year 2017-2018) below the line. Note: If your org chart is a PDF,
apen the PDF= Save As= Save as type: JPEG. Then from this Excel tab, go to Insert (next to Home)= Pictures= Select arg chan JPEG file

| C R P CW you just saved. You may also use the Snipping Tool to snip and paste the org chart here:

Organizational
Chart
Worksheet
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Indirect Cost Rate Proposal (ICRP) Additional Costs Workbook

To Establish an Indirect Cost Rate for
School Year 2019-2020 ( State Fiscal Year '20)

Additional Costs Worksheet (To be completed by LEA) - FY 2018 Financial Information

|Function 41 - General Governance and Direct Costs
Organization Gode: 702 T03 T20
Fund :Function Obj Description School Board  : Tax Office Costs Direct Costs TOTAL
o 100 41 6100  :Payroll Costs fexclude obj 6744) 5 -
100 41 6200 :ProfiContract Services 5 =
Combpleting the — s .
100 41 5400 :Other Operating S -
200 41 6100  :Payroll Costs fexclude obj 67144} 5 -
200 41 6200 :ProfiContract Services 5 -
| C R P A C W 200 41 6300 :Supplies/Materials 5 -
200 41 5400 :Other Operating 5 -
300 41 8100 i Payroll Costs {exclude obj 6744} 5 -
300 41 6200 :ProfiContract Services L] -
300 41 6300 :Supplies/Materials 5 -
e . ® 300 41 400 | Other Operating 3 :
It I o n a 300 H 5100 Payroll Costs (exclude obj 6144) G .
400 41 6200 :ProfiContract Services 5 -
400 41 6300 :Supplies/Materials 3 =
400 41 6400 _: Other Operating 5 -
C o St S ALL 11 ALL Totals:] § -3 -5 - -
|TRS On-Behalf payments AND/OR Medicare Part D Payments
Fund Obj Fund Description F ion 1X Function 2X Function 3X Function 4X Function 5X Function 6X TOTAL
100 6144  :General Funds 3 -
O r S e e S 200 65144 Special Revenue Funds £ -
300 5144 iSpecial Revenue Funds z -
400 6144 :Special Revenue Funds ] -
ALL 6144 Totals:| § =13 -13 -13 =13 13 13 =
I Food and Milk Costs of Food Service Program
Fund 0Obj Fund Description Fi 3K TOTAL
100 5341 iGeneral Funds 5 -
200 6341 :Special Revenue Funds 3 -
300 6341 Special Revenue Funds 3 -
400 6341 Special Revenue Funds k] -
ALL 5341 Totals:] $ o I -

|Deprecfation Expense Amounts

Enter the depreciation amounts as listed AMOUNT
: Total Depreciation charged to Governmental Funds

| LEA Information Organizational Chart Sample Organizational Chart itional Costs FY 18

FEDERAL FISCAL
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Completing the
ICRP ACW

Additional
Costs
Worksheet(s)

FEDERAL FISCAL .
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First year an ISD requests an indirect cost rate is
the only year it is required to submit three
years’ worth of additional costs data

O In subsequent years, the ISD will be required
to provide data only for the year(s) not
previously-submitted

ISDs should run accounting system queries to
retrieve the majority of the requested
information

A staff member familiar with accounting system
queries should complete the worksheets

Indicate $S0.00 if there are no expenditures; Do
NOT leave sections blank
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" Enter expenditures for Org codes
702, 703, and 720 — by fund
Completing the class, function, and object class

Function 41 - General Governance and Direct Costs

F u n Ct i 0 n 4 1 - Organization Code: 702 703 720

Fund Function Obj Description School Board Tax Office Costs Direct Costs TOTAL
100 4 6100  Payroll Costs (exclude obj 6144) [
e n e ra 100 4 6200  ProfiContract Services 5
100 4 6300  Supplies/Materials 3
100 41 6400  Other Operating $
G Ov e r n a n 200 4 6100  Payroll Costs (exclude obj 6144) $
C e 200 41 6200  ProfiConiract Services 3
200 4 6300  Supplies/Materials %
L] 200 4 6400  Other Operating $
a n d D I re Ct 300 41 6100 Payroll Costs (exclude obj 6744) 5
300 41 6200 Prof/iContract Services [
300 4 6300  Supplies/Materials $
300 41 6400  Other Operating $
0 St S 400 4 6100  Payroll Costs (exclude obj 6144) [
400 41 6200  Prof/Confract Services $
400 4 6300  Supplies/Matenals %
400 41 6400  Other Operating $
ALL 41 ALL Totals:| § - 9 -8 g

FEDERAL FISCAL .
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" Enter expenditures by the
appropriate fund class, function,
Completing the and object (6144) codes

ICRP ACW
T R S O n - B e h a I f [TRs f::jﬂeha;‘f(;;:yments ANDIOR Wedicare Part D Payments

j Fund Description Function 1X Function 2X Function 3X Function 4X Function 5X Function 6X
6144  :General Funds

100

200 6144  Special Revenue Funds
avments TR R

400

ALL

.
enfen[en|en|en

Medicare -
Part D
Payments

FEDERAL FISCAL .
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Completing the
ICRP ACW

Food and Milk
Costs of Food
Service
Program

FEDERAL FISCAL .
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" Enter expenditures by the
appropriate fund class, function,
and object (6341) codes

Food and Milk Costs of Food Service Program

Fund Obij Fund Description Function 3X TOTAL
100 6341  iGeneral Funds 5
200 6341 :iSpecial Revenue Funds 3
300 6341 :Special Revenue Funds 3
400 6341 :iSpecial Revenue Funds 3
ALL 6341 Totals: -1 8

16




|Deprec:‘aﬁon Expense Amounis

Enter the depreciation amounts as listed AMOUNT
Total Depreciation charged to Governmental Funds

A
Capital asset activities during the year ended were as follows:
Endng
InEradsas [ e ] Bl it 6
5 2892151 % 5048 % - § 2897199
151,800 0550379 - o702, 188
Total Capital Assels not Deing Deprecialed 3 3043950 § 9555477 3 - 5 12559387
L]
Capital Assets being Depreciated
I i T 3 108,87TA.37T5 5 2865, 0 3 $ 108,164,455
E 569,523 ) - 876,853
Wenicles 1,825.315 07 - 2,084 389
Total Capital Assels being Depreciated 111,373,213 5 52 3 - $112.125697
Less Accumulated Depreciation for
Buldngs and IMprovements S 21,625,059 8 QBSNBES S - 355,
Eq o 56,043 S5.910 - 3

Total ACcumulated Deprediation

[ ] [ ]
Total Capital A oeing Depreciated, Met
DepreC|at|on
E Depreciation was charged to governmental activities functions as follows:

ties Capital Assels, het

Instruction S 1.612.047
Instructional Resources and Media Sendces 25237

Instructional Leadership 25,237

School Leadership 126,195

m o u n s Guidance, Counseling and Evaluation Senices 50,479
Health Senices 25237

Student (Pupil) Transportation 306 481

Food Sendces 178.476

Cocumicular Extracumicular Activities 230,242

General Administration 138,385

Flant Maintenance and Operations 319,059

Data Processing Serdces £9.321

Total 3 3,096,396 I

* The information needed to complete the Depreciation Expense
Amounts section can be found in the Notes to the Financial Statements
section of your district’s AFR, under “Capital Assets” or “Capital Asset

e
FEDERAL FISCAL Activity
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Payments to Fiscal Agent/'Member Districts of Shared Services Arrangements (SSAs)

REQUIRED Did the L EA make payments to a fiscal agent and/or member district of an S5A funded with federal grant funds from FN 93?2
QUESTION YES - The LEA DID make payments to fiscal agenis/member districts of S5As with federal grant funds from FN 93.

Payments to Fiscal Agents/Member Districts of S5As

Fund Function | Object Name of SSA CFDA # Begin Date End Date Amount

Paid with Federal Funds
93 649X B -
93 649X B -
93 649X B -
93 649X B -
93 649X B -
93 649X Total: | § -

CFDA #, the item is not funded with a federal grant.

The CFDA# is REQUIRED - This number is the Catalog of Federal Domestic Assistance federal number and identifies the Federal Grant which funds the S5A. Ifthere is nota

e Enter full payment amount made with federal funds

Completing the ICRP ACW

Payments to Fiscal Agent/Member Districts of Shared Services

Arrangements (SSAs)

18
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Federal Subrecipient ltems - Federal Subgrants and Federal grant pass-through funds (report only federal funds)
REQUIRED Did the school district distribute federal grant funds as a subgrant or as federal grant pass-through funds? if YES - Complete this section, detail the items below.
QUESTION Select answer from pull-down list |
Federal Subgrants
Fund Function Obj Payee Description CFDA # Begin Date End Date Amount The CFDA# is :
REQUIRED - This
Select Select Select B R R T
Select Select Select 5 Catalog of Federal
Select Select Select 5 Domestic
Select Select Select 5 Assistance federal
Select Select Select 5 - | number and
Other Federal Grant Pass-Through Funds identifies the
Fund Function Obj Payee Description CFDA # Begin Date End Date Amount ;en:lesr?:];’jrant which
Select Select Select 5 subrecipient item. I}
Select Select Select 5 there is not a CFDA
Select Select Sealect 5 # itisnota
Select Select Select 5 subrecipient item.
Select Select Select 5

* Do not include subgrants or subcontracts that are less than $25,000, and do not include the first $25,000 of
payments in subgrants or subcontracts that are greater than $25,000

Completing the ICRP ACW

Federal Subrecipient Items - Federal Subgrants and Federal Grant
Pass-Through Funds (report only federal funds) ‘)

COMPLIANCE & REFPORTING ‘
DIVISION




Completing the
ICRP ACW

Contingencies

FEDERAL FISCAL .
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= Select the fund class, functi
and object codes from the pull-

down lists

" Enter a description and the
amount of the contingency

ion,

Contingencies

Fund Function Obj Description

Amount

Select Select Select  Monetary judgements against district/school (legal judgements dictated by

a court of law)

Select Select Select :Enter Description of Cost

Select Select Select :Enter Description of Cost

Select Select Select Enter Description of Cost

Select Select Select :Enter Description of Cost

Select Select Select :Enter Description of Cost

o | | o5 | 6 | 6 | 6

20




Chief Executive Officer Information (report only general funds)

NOTE: Do not duplicate costs - All column items must be completed
Function State/Local State/lLocal Enter Number of
(Select Salary Amount Fixed Cost Position™
Fund fram Position Title
pull-down Object Codes Object Codes (do not duplicate | ***do not include obj
list) 611X-612X G1IX 614X *** counts) code 6744
16X -199 | Select
1¥X-199 | Select
1¥X -199 | Select
1¥X -199 | Select
1K - 199 Select
16X -199 | Select
16X -199 | Select
1¥X-199 | Select
1¥X -199 | Select
13K - 199 Sealect
1K - 199 Select
16X -199 | Select
1¥X-199 | Select
1¥X-199 | Select
1¥X -199 | Select

Completing the ICRP ACW

Chief Executive Officer Information

21
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| Terminal Leave

REQUIRED Did the LEA make payments to one or more departing employees for terminal leave? If YES - Complete this section, detail the items below.
QUESTION Select answer from pull-down list |
. Mature of
Fund |Function| Object L] Job Title of Employee Name of Employee Employee Amount of
Employee (Direct or Indirect) Payment
Select Select Select Select 5
Select Select Select Select 5
Select Select Select Select 5
Select Select Select Select b
Select Select Select Select 5
Select Select Select Select 5
Select Select Select Select 5
Select Select Select Select 5
Select Select Select Select 5
Select Select Select Select b

Completing the ICRP ACW

Terminal Leave

22
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Submitting the ICRP ACW

" Log on to the TEA Login, (TEAL)

= Select GFFC Reports and Data Collections
= Select Upload Response Documents

= Select ICRP Additional Costs Workbook from the
“Response Template Title” pulldown menu:

0 Workbook must be submitted in Excel format J

FEDERAL FISCAL
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Submitting the ICRP ACW (continued)

= Select Response Document from the “Response Doc Type”
pulldown menu

= Select the school year for which you are requesting an
indirect cost rate from the “School Year” pulldown menu
(if you are submitting in the fall of 2018 or spring of 2019,

select the 2019-2020 school year)

FEDERAL FISCAL
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ICRP Next Steps

= |ISDs that want a 2019-2020 indirect cost rate must
submit the ICRP ACW

= For those ISDs that submit the ICRP ACW, TEA will
collect PEIMS data in the spring when 2017-2018
final certified data is available

FFFFFFFFFFF
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ICRP Next Steps (continued)

= TEA will merge ISD-submitted ICRP ACW data with PEIMS
data to create/prepopulate the complete ICRP

= TEA will post the complete ICRPs in GFFC Reports for ISD
review

= [SDs will be required to review and certify acceptance of
the resulting indirect cost rates

= New rates will become effective July 1, 2019 J

FEDERAL FISCAL
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Reviewing the
ICRP — Financial
Worksheets

* The pages of the ICRP e
are labeled at the e
bottom of each page.
The specific data
contained within the
worksheets is
summarized below:

U-1 All Years (pages 2-3)
Summary of the
unrestricted rate’s data
average for all 3 years

G e

Fua i o

uncilon

F
| (LT I

Fumscrion 3
(it G i)

Furiion 40
by | e v
¥kl

n

Conw)

Furcion @
(Piract anad et

FunceionTé Funcrion 6
) Gam | [

R-1 All Years (ﬁages 5-6)
Summary of the
restricted rate’s data
average for all 3 years
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LEA Indirect Cost Rate

Reviewing the I—
ICRP — Financial :
Worksheets
(continued)

* Restricted Rate
Adj All

Summary of the
restricted rate
adjustment
average for all 3
years (page 4

COMPLIANCE & REPORTING. I
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Reviewingthe ICRP— | ===
Financial Worksheets " |
(continued)

e Supporting data for each of
the 3 fiscal years used in the
calculation (additional costs
and TSDS/PEIMS financial
data)

Year 1 —-2017 (pages 7-10)

EEEJEEHHEHHHHEEE

Year 2 — 2016 (pages 11-14)

Year 3 —2018 (pages 15-18)

Additional Costs Yr 1 Page 7 ICRP 19_ISDs V3 xlsm Financial Data¥r 1 Page 9

FEDERAL FISCAL '
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Filling Out the
ICRP Certification

* |SD’s certification of
the information
contained within the
proposal (page 1)

FEDERAL FISCAL
COMPLIANCE & REPORTING
DIVISION

LEA Indirect Cost Rate Proposal

To Establish an Indirect Cost Rate for
School Year 2019-2020 (FY "20)

Certification of Indirect Costs

This is to certify that | have reviewed the indirect cost rate proposal [ICRP) submitted herewith and that ta
the best of my knowledge and belief:

1. &l costs included in this proposal o establish indirect cost rates are allowable in accordance with the
requirements of the federal aw ard(z] to which they apply and the pravisions of Title 2 of the Code of Federal
Regulations (2 CFR] Part 200 - Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Aw ards - Appendis Vil ta Part 200—States and Local Government and Indian
Tribe Indirect Cost Proposals. Dizallowed costs have been adjusted for in allocating costs a5 indicated in
the indirect cost proposal and in accordance with my LEAs accounting or cost policies.

2. All costs inchuded in this proposal are properly allocable to federal awards on the basis of 2 beneficial ar
causal relationship betw een the expenzes incurred and the agreements to which they are allacated in
accordance with applicable requirements. Further, the same costs that have been classified as indirect
costs have not been classified as direct costs. Similar types of costs have been classified consistently and
the federal gavernment will be notified of any accounting changes that would affect the predetermined
rate.

3. Az perUniform Guidance $200.333 Retention requirements for records - All records and
documentation supporting the indirect cost allocation planwill be retzined for a period of three vears after
the last day of the fiscal year [school year] ta which the propozal applies or until audited, whichever ocours
SO0ner.

4. The schoal district’s accounting recaords are maintained in accordance with Module 1, Financial
Accounting and Reporting, of TEA’s Financial Accountability Sustem Rezource Guide, and [ have
included all costs identified as governmental funds and food service enterprise funds. if applicable.

| declare that the most recent ICRP uploaded by TEA inte GFFC Reports and Data Collections is true and
corect to the best of my knowledage.

Mame of School District:

County District Mumber;

Mame of Official:

Title of Official:

Signature of Official:

Diate of Execution:
r

Urnrestricted Rate: Restricted Rate:

Fhe shaded areas are for tAe L EA fo eater information.  TAE form must be prinfed, eomploted,
=igRaes, seanned, R spfcaded fe BFFC Reports and fiata Coffactions.



Filling Out the To complete the certification:

ICRP Certification

' * Print the certification page
(continued)

* Enter the required information

The certification

: * Have the Superintendent, CEO, or
must be signed by

the school district’s CFO sign and date the printed page
superintendent,

chief executive *Scan the signhed and dated page
officer (CEO), or o
chief financial * Upload the scanned certification
officer (CFO).

into GFFC Reports as “ICRP

Certification”

FEDERAL FISCAL . |
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Submitting the ICRP Certification

Complete the following steps to submit your school district’s completed ICRP
Certification:

" LogontotheTEA, Login (TEAL)

Select GFFC Reports and Data Collections

Select Upload Response Documents

Select ICRP Certification from the “Response Template Title” pulldown menu

Select Response Document from the “Response Doc Type” pulldown menu

Select the school year 2019-2020 from the “School Year” pulldown menu J
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Questions

Federal Fiscal Compliance and Reporting Division

compliance@tea.texas.gov

512-463-9127
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Copyright

The materials are copyrighted © and trademarked ™ as the property of the Texas Education Agency (TEA) and
may not be reproduced without the express written permission of TEA, except under the following conditions:

1. Texas public school districts, charter schools, and Education Service Centers may reproduce and use
copies of the Materials and Related Materials for the districts’ and schools’ educational use without
obtaining permission from TEA.

2. Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for
individual personal use only without obtaining written permission of TEA.

3. Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in
any way.

4. No monetary charge can be made for the reproduced materials or any document containing them; however,
a reasonable charge to cover only the cost of reproduction and distribution may be charged.

Private entities or persons located in Texas that are not Texas public school districts, Texas Education Service
Centers, or Texas charter schools or any entity, whether public or private, educational or non-educational,
located outside the state of Texas MUST obtain written approval from TEA and will be required to enter into a
license agreement that may involve the payment of a licensing fee or a royalty.

For information contact: Texas Education Agency, 1701 N. Congress Ave., Austin, TX 78701-1494; email:

copyrights@tea.state.tx.us. ?
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