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INSTITUTIONS OF HIGHER LEARNING

TAX EXEMPT ORGANIZATIONS 501c3

GOVERNMENT ENTITIES
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FAITH BASED ORGANIZATIONS

RELIGIOUS INSTITUTIONS

SECTARIAN GROUPS
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TIMELINE

ELIGIBILITY

GLOSSARY OF TERMS AND RESOURCES

APPLICATION PACKAGE COMPONENTS

ASSEMBLY 

PRINTING 

SUBMISSION 

EVALUATION AND REVIEW

INTERVIEWS

APPROVAL



EVALUATION PROCESS



APPLICATION



NEW OPERATOR PATH

Application: 

1. Application Coversheet; 

2. Applicant Team; 

3. Executive Summary; 

4. Anticipated Need; 

5. Education Plan; 

6. Finance/Operations/Governance Plans; 

7. All related attachments; and 

8. Special Assurances. 



EXPERIENCED OPERATOR 

(HIGH-PERFORMING, PROVEN) PATH 

Experienced applicants that currently operate schools in states 

that utilize an A-F or other 5-tiered accountability system AND 

have attained a rating in the top two tiers of that system for the 

LEA as a whole in the most recent year of operation are 

considered proven operators. In the event that a state does not 

offer LEA ratings, then 80% of existing campuses must attain a 

rating in the top two tiers of the accountability system and none 

may fall into the bottom tier to be considered a High-

Performing Operator. 



EXPERIENCED OPERATOR (HIGH-

PERFORMING, PROVEN) PATH- CONT.
High-Performing Operators are not required to submit an Education Plan 

other than the “A Day in the Life” section. All other response sections in the 

Education Plan should be marked “NA”. 

Application: 

1. Application Coversheet; 

2. Applicant Team; 

3. Executive Summary; 

4. Anticipated Need; 

5. Education Plan (A Day in the Life); 

6. Finance/Operations/Governance Plans; 

7. Out-of-State Operator Addendum; 

8. All related attachments; 

9. Charter Management Organization Addendum; and 

10. Special Assurances. 



EXPERIENCED OPERATOR (UNPROVEN) 

PATH

Experienced applicants that currently operate schools in states that utilize an 

accountability system that do not utilize an A-F or other five-tier framework 

are considered unproven. Unproven operators are required to submit the 
following documents:

1. Application Coversheet; 

2. Applicant Team; 

3. Executive Summary; 

4. Anticipated Need; 

5. Education Plan; 

6. Finance/Operations/Governance Plans; 
7. Out-of-State Operator Addendum; 
8. All related attachments; 

9. Charter Management Organization Addendum; and 

10. Special Assurances. 



APPLICATION
OVERVIEW

CAMPUS- not multiple charters

GEOBOUNDARIES- defines where 

you will accept students



ENROLLMENT OVERVIEW
• THE TERM AT CAPACITY REFERS

TO THE MAXIMUM NUMBER OF
STUDENTS THE SCHOOL WILL SERVE
AT ANY POINT DURING THE FIRST
FIVE YEARS OF OPERATION.

REMINDER: ATTACHMENTS CAN BE FOUND AT 
THE BOTTOM OF SELECT NARRATIVE PAGES.



APPLICANT
TEAM OVERVIEW

NAME ONLY INDIVIDUALS AND (OR)

ENTITIES THAT HAVE A SIGNIFICANT

INVOLVEMENT WITH THE APPLICATION

PROCESS.

FAILURE TO REPORT ANY PENDING 

CHARTER APPLICATIONS, CURRENT 

CHARTER OPERATIONS, SCHEDULED 

OPENINGS MAY LEAD TO REMOVAL 

FROM CONSIDERATION. 



PREPARATION 
…and SUPPORT SERVICES 

Applicants must identify any individual or

organization that prepared, assisted, and/or

provided professional advice or guidance on

the contents of the application. Identify even

if the advice or guidance was free.



OVERVIEW OF 
ANTICIPATED NEED

PROPOSED GENERATION TWENTY-FOUR 
CHARTER NAME

NAME OF SPONSORING ENTITY

ATTENDANCE BOUNDARY

PRIMARY ATTENDANCE BOUNDARY



OVERVIEW OF 
ANTICIPATED NEED

THIS IS THE FIRST 

SCORED SECTION OF 
THE APPLICATION.



EXECUTIVE SUMMARY

• THE EXECUTIVE SUMMARY SHOULD
PROVIDE A CONCISE OVERVIEW OF
THE PROPOSED PLAN FOR THE
SCHOOL.

ANTICIPATED NEED

MISSION AND VISION

EDUCATION PLAN



EDUCATION 
PLAN 



NARRATIVE
PLAGIARISM

The TEA defines plagiarism as the representation of the words
or ideas of another as one’s own in an application. The
Agency is cognizant that in order to implement an existing
curriculum, instructional framework, or educational model
(e.g. Montessori, arts integration, project-based learning,
blended learning, etc.) with fidelity, key concepts must be
discussed. However, it is not acceptable to copy and paste
this discussion or description from another source. A high-
quality applicant team with the capacity to execute a plan
must be able to thoughtfully explain how they intend to
educate children in their own words. To avoid plagiarism,
every direct quotation must be identified by quotation marks
or by appropriate indentation, and must be cited properly.
Acknowledgement is also required when material from any
source is paraphrased or summarized in whole or in part in
one’s own words.

**Prior applicants must cite their past work from any previous
application(s)**

IMPORTANT REMINDER: Cutting, copying and pasting even
seemingly harmless excerpts of a webpage can be
considered plagiarism if the contents are not cited. It is best
practices to cite anything that is cut, copied, or pasted into
an application.

Applications found to contain plagiarized content will be
removed from the application cycle with no further review.
This decision cannot be appealed.



OVERVIEW OF 
EDUCATION PLAN
• MISSION AND VISION

• CURRICULUM AND INSTRUCTION

• SPECIAL POPULATIONS

• ASSESSMENT AND ACADEMIC PROGRESS MONITORING

• SCHOOL CULTURE

• PROMOTION AND GRADUATION

• TEACHER RECRUITMENT

• TEACHER DEVELOPMENT

• PARENT ENGAGEMENT

• A DAY IN THE LIFE



NARRATIVE
PAGE STRUCTURE

SHORT ANSWER

NARRATIVE ESSAYS

EVALUATION CRITERIA



EDUCATION PLAN
SCHOOL CULTURE

NEW ADDITION TO THE 

EDUCATION PLAN 



EDUCATION PLAN
PARENT ENGAGEMENT

DESCRIBE IN THIS SECTION 

HOW YOU WILL ENGAGE WITH 

PARENTS FROM THE TIME THAT 

THE APPLICATION IS APPROVED 

THROUGH THE OPENING OF THE 

SCHOOL.



FINANCE/OPERATIONS/
GOVERNANCE PLAN 

(FOG PLAN)



GEMENT SYSTEM (PEIMS)

NTENDENT/CEO

ECRUITMENT

OVERVIEW OF 
FINANCE/ORGANIZATION/GOVERNANCE PLAN

• OUTREACH AND PUBLIC MEETINGS • START-UP PLAN

• CAMPUS REQUEST AND GROWTH • CONTRACTED SERVICES

PLAN • PUBLIC EDUCATION INFORMATION 

MANA• CAMPUS FACILITY IDENTIFIED
• SUPERI

• CAMPUS FACILITY NOT IDENTIFIED
• STAFF R

• TRANSPORTATION • BOARD OF DIRECTORS

• STUDENT RECRUITMENT • ACADI EMIC PERFORMANCE INDICATORS

• FINANCIAL PERFORMANCE INDICATORS• ADMISSION AND ENROLLMENT
• BUDGET

• SCHOOL CALENDAR AND SCHEDULE



FINANCE/OPERATIONS/GOVERNANCE PLAN
OUTREACH AND PUBLIC MEETINGS

THIS IS THE FIRST SECTION OF 

THE FOG PLAN.

DESCRIBE ANY 

COMMUNICATIONS WITH 

TEXAS STATE BOARD OF 

EDUCATION REPRESENTATIVES



FINANCE/OPERATIONS/GOVERNANCE PLAN
START-UP PLAN

FISCAL YEAR FOR THE 

SPONSORING ENTITY

FISCAL YEAR FOR THE 

PROPOSED CHARTER SCHOOL



ATTACHMENTS



ATTACHMENTS
OVERVIEW

COVER PAGES

Directions for an attachment can be 

found on its cover page. Insert 

attachment directly behind each 
corresponding coversheet when 

assembling the final application for 

submission. 

FILLABLE PDF FORMS

Some attachments require the 

completion of a fillable pdf form. 

Applicants should ensure that each pdf 
functions properly on multiple computers 

before submitting. 



ATTACHMENTS
OVERVIEW

STANDARD SIZE SHEETS

SINGLE SIDED SHEETS
Attachment content must be 

printed on white single spaced 

paper. 

Submit all attachment material on 

standard 8 ½ x 11 inch paper. Older 

documents (bylaws, contracts etc.) 

must also be submitted on standard 

sized paper. 



ATTACHMENTS
CLARIFICATIONSATTACHMENT A1

Registration Form that you are provided with

during the Application Information Session

Newspaper posting, include the name of the 

newspaper and date from the top of the 

page. 

ATTACHMENT FOG 1

ATTACHMENT FOG 2

Attach the mail receipts or green signature

cards to a standard 8 ½ x 11 inch paper. This

establishes the geo-boundary for the

proposed school.



ATTACHMENTS
FINANCIAL PLAN WORKBOOK

COMPLETE THE FINANCIAL PLAN 

WORKBOOK AS THE EXCEL FILE 

THAT YOU DOWNLOAD

SUBMIT BOTH: 
Excel File [As Attachment]

Paper Copy [With Application]             



EVALUATION

PROCESS

 



EVALUATION PROCESS



EXTERNAL REVIEW
REVIEWERS

External Reviewers are selected for their 

respective expertise in Education, Operations, 

Governance, and Finance

Identity of all reviewers is strictly confidential  

Reviewers will use both their qualifications and 

applicable charter school experience to assess 

proper score(s). This means that they may have 

more insight on a particular issue that your 

proposal has addressed. 



ED PLAN REVIEW & THRESHHOLD 

DETERMINATION

The Education Plan receives FIVE

reads

Applications are scored by panels of 

External Reviewers. 

TEA does NOT score applications

Appeal Process for Eligible Applicants 

that score 80% - 84.9% 

Minimum cumulative score is 85%



ED PLAN NEXT STEPS

Check-In Call (85% and above)

Initial Interview (80-84.9%)



FOG PLAN REVIEW & THRESHHOLD 

DETERMINATION

The FOG Plan receives FIVE reads

Applications are scored by panels of 

External Reviewers. 

TEA does NOT score applications

Appeal for a 6th read 80-84.9% 

Minimum cumulative score is 85%



CAPACITY INTERVIEWS 

Capacity Interviews for 85% and 

above



ASSEMBLY.. ~~~~~~~~ii~~-~i ""' -



ASSEMBLY
PAGE NUMBERING

TYPE PAGE NUMBER IN BLANKS ON 

THE TABLE OF CONTENTS

NARRATIVE PAGE LIMIT IS 120 PAGES. 

ATTACHMENTS HAVE NO PAGE 

LENGTH 

CHARTER MANAGEMENT ADDENDUM 

[IF APPLICABLE] HAS A 20 PAGE LIMIT



ASSEMBLY
PRINTING

PRINT NARRATIVE SECTION                  

[THIS SECTION AUTO-PAGINATES]

PRINT ALL ATTACHMENTS                     

[ARRANGE ____ IN ORDER OF TABLE OF CONTENTS]
.. 

PRINT CMO ADDENDUM 

[IF USED]

FILL IN PAGE NUMBER  LINES ON ATTACHMENT PAGES 

AND CMO ADDENDUM [IF USED]

TYPE IN PAGE NUMBER ON TABLE OF CONTENTS

PRINT COMPLETED LETTER OF SPECIAL ASSURANCES

SCAN FULL APPLICATION [FOR ELECTRONIC SUBMISSION]

PRINT SCANNED APPLICATION [FOR HARD COPY SUBMISSION]

          

     



DELIVERY 



DELIVERY
SUBMITTING

ELECTRONIC SUBMISSION
SUBMIT TO: Charterapplication@tea.state.tx.us

MUST SUBMIT TWO ATTACHMENTS

1) COMPLTED APPLICATION [PDF FORMAT]
2) FINANCIAL PLAN WORKBOOK [EXCEL FORMAT- .XLSX]

BY: FRIDAY JANUARY 4, 2019 5:00 P.M. CENTRAL TIME

HARD COPY SUBMISSION

HAND DELIVER TO: WILLIAM B. TRAVIS BUILDING RM. 1-100
1701 NORTH CONGRESS AVENUE
AUSTIN, TX 78701; OR

MAIL TO: TEA DIVISION OF CHARTER SCHOOL ADMIN. 
1701 NORTH CONGRESS AVENUE
AUSTIN, TX 78701

MUST SUBMIT: ONE ORIGINAL COPY AND
FOUR IDENTICAL PHOTOCOPIES OF THE ORIGINAL

MUST NOT: BIND WITH CLIPS OR MECHANICAL DEVICES OTHER                  
THAN RUBBERBANDS. 

BY: FRIDAY JANUARY 4, 2019 5:00 P.M. CENTRAL TIME

MUST 

SUBMIT 

BOTH

**VERY IMPORTANT** APPLICATIONS MUST BE RECEIVED BY THE DIVISION OF CHARTER SCHOOL ADMIN BY THE DEADLINE. ANY OTHER 
INCIDENTAL RECEIPT BY OTHER DIVISIONS WITHIN THE AGENCY OR TIMELY POST MARK DATES WILL NOT DEEMED ELIGIBLE UNLESS 
RECEIVED BY THE DIVISION ON OR BEFORE FRIDAY JANUARY 4, 2019 5:00 P.M. CST. APPLICANTS SHOULD CALCULATE FOR UNFORSEEN 
CIRCUMSTANCES WHEN PLANNING A SUBMISSION SCHEDULE. 



DELIVERY
NO CONTACT PROVISION

A representative of any applicant must not initiate contact with any TEA staff or 
State Board of Education member regarding the content of the application from 

the time the application is submitted until 90 days after the commissioner 

proposes the Generation Twenty-Four Open-Enrollment charters for award.

APPLICANTS WHO ARE REMOVED FROM CONSIDERATION 

FOR FAILING TO MEET THE MINIMUM SCORE ARE STILL 

SUBJECT TO THE NO CONTACT PROVISION. 



TIMELINE

I I 



RFA PUBLISHED 10.5.2018 EVALUATION PHASE 2

INFORMATION SESSION #1 10.5.2018
FINANCIAL/OPERATIONS/ 
GOVERNANCE PLANS COMPLETION
CHECK

3.18.19 3.22.19

INFORMATION SESSION #2 10.12.2018 CURE PERIOD 3.25.19 3.29.19

APPLICATION SUBMISSION
DEADLINE

1.4.19 INTERNAL/EXTERNAL REVIEW OF 
FINANCIAL/OPERATIONS/ 
GOVERNANCE PLANS

4.1.19 4.25.19

EVALUATION PHASE 1

EDUCATION PLAN 
COMPLETION CHECK

1.7.19 1.11.19 THRESHOLD DETERMINATIONS 4.26.19

CURE PERIOD 1.14.19 1.18.19
APPEAL DEADLINE FOR ADDITIONAL 
READ DUE

5.3.19

INTERNAL/EXTERNAL REVIEW 
OF EDUCATION PLAN

1.21.19 2.14.19 ADDITIONAL READ WINDOW 5.6.19 5.17.19

ADVANCEMENT 
DETERMINATION

2.15.19
CAPACITY INTERVIEW WITH TEA and 
SBOE

5.20.19 5.24.19

EDUCATION PLAN CHECK-
IN/INTERVIEWS

2.19.19 3.15.19 COMMISSIONER PROPOSES AWARD 5.31.19

PHASE 1 DETERMINATIONS 3.15.19 SBOE BOARD MEETING 6.13.19 6.14.19

TIMELINE



INTERVIEW
• 

J 



INTERVIEWS
INTERVIEWS MAY 20-24, 2019

CONDUCTED BY TEA STAFF AND SBOE MEMBERS

GOVERNING BOARD PRESIDENT, APPLICATION TEAM 

MUST ATTEND

INTERVIEWS ARE PUBLIC MEETINGS



AWARD 



APPLICATION REVIEW  
INTERVIEW SESSIONS AND AWARDS

COMMISSIONER OF EDUCATION PROPOSES CHARTER AWARDS

THERE IS NO APPEAL PROCESS IF NOT AWARDED

STATE BOARD OF EDUCATION MAY VETO ANY OF THE PROPOSED 

SUBCHAPTER D AWARDS WITHIN 90 DAYS OF THE COMISSIONER’S 

PROPOSAL

VETO POWER MAY ONLY ELIMINATE PROPOSED AWARDS. IT MAY 

NOT RESURRECT ANY UNPROPOSED CHARTER APPLICATIONS

JUNE 2019



Questions? Contact
JENNIFER HAGAN

DIVISION OF CHARTER SCHOOL ADMINISTRATION

Jennifer.Hagan@tea.texas.gov

512-463-0359
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