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Provide the Following: 
 
The Proof of Attendance documentation received at the conclusion of the Applicant  
Information Session attended in October, 2018. Applicants who attended both sessions 
need only submit one document. 
 
The Texas Education Agency (TEA) hosted identical Applicant Information Sessions on 

October 5, 2018 and October 12, 2018, of which applicants were required to  

attend one. Each  session provided details about (i) applying for (and holding) a charter 

in the state of  Texas; (ii) contents of the RFA document; and (iii) application preparation 

and submission  requirements for both electronic and hard copy application documents.  

Consequently, attendees received a Proof of Attendance document at the conclusion of 

each session. 

For an application to be deemed complete, at least one member of the governing board 

of the sponsoring entity requesting the charter must have attended one of  

the sessions and signed the Proof of Attendance document.  It was recommended that 

the individual(s) with primary responsibility  for preparing and submitting the  

application also attend one of these required  information sessions.  

 

 

PLEASE NOTE: Attachment A1 is referenced on page 3 of the Application Coversheet 

under Enrollment Overview. 

 

Page _____ 
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Provide the Following: 
 
Organizational charts that show the school governance, management, and  
staffing structure. An applicant must submit separate organizational charts for ‘year one’ 
and ‘at-capacity.’ If the organizational structure is not projected to change during the 
initial contract period; an applicant must indicate this somewhere on the chart provided.  
 
Each organizational chart should clearly delineate the roles and responsibilities of – and 
lines of authority and reporting among – the governing board, staff, any related bodies 
(such as advisory bodies or parent/teacher councils), and any external  
organizations that will play a role in managing the school. The organizational charts shall 
also document clear lines of authority and reporting within the school.  
 
All positions listed on the organizational charts shall be noted on the Staffing  
Chart provided as Attachment O2 and have a corresponding Supplemental Human  
Resources Information Form submitted in Attachment O3. 

PLEASE NOTE: Attachment E2 is referenced on the Teacher Recruitment narrative page 

of the Education Plan. 

Page _____ 
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Provide the Following: 
 
A staffing chart outlining the staffing plan for the campus(es), as applicable.  
 
Using the template provided at http://tea.texas.gov/charterapp.aspx, the staffing chart 
must include staffing projections for each year during the initial contract period (Years 1-5).  
 
The staffing chart should also align with the Organizational Charts( Attachment O1) and the 
Supplemental Human Resources Information Forms (Attachment O3) and should identify, 
but not limited to, the following positions: 
 

1. Principal(s) and Assistant Principal(s) 

2. Additional Campus Leadership 

3. Classroom Teachers (core subjects) 

4. Classroom Teachers (specials) 

5. Student Support (e.g. social workers) 

6. Specialized Campus Staff 

7. Teacher Aide(s) and Assistant(s) 

8. Campus Operations Support Staff 

9. PEIMS 

Adjust or add functions and titles as needed. 

PLEASE NOTE: Attachment E3 is referenced on the Teacher Recruitment narrative page of 

the Education Plan. 

http://tea.texas.gov/charterapp.aspx
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Provide the Following: 
 
Using the template provided at http://tea.texas.gov/charterapp.aspx, complete a  
Supplemental Human Resources Information Form for ALL paid positions required to  
operate the proposed school in year one and at capacity. 

 

Ensure that the submission includes ALL positions necessary to operate the proposed 
school during the start-up year, the first year of operations, and finally, at capacity. 

 

All positions represented here should also be represented on the  

organizational chart submitted in Attachment O1 and on the staffing chart submitted in 

Attachment O2. 

 

PLEASE NOTE: Attachment E4 is referenced on the Teacher Recruitment narrative 

page of the Education Plan. 

Page _____ 

http://tea.texas.gov/charterapp.aspx
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Provide the Following: 
 
A scanned/photo copy of the official public notice/advertisement (as printed) in the 
newspaper. The copy that is provided in this application must include the name of the 
publication (as printed) and publication date.  
 

Each public notice must include: 
 the proposed school/campus name; 
 the sponsoring entity name; 
 date, time, and place of meeting; and 
 the names of all sponsoring entity board members. 

 
All public notices/advertisements must be published in a newspaper of general  
distribution within the geographic boundary of the proposed charter school. Any public 
notice in newspaper(s) with limited circulation (Greensheet, Dallas Observer, Austin 
Chronicle etc.) will be ineligible for consideration.   
 
All public notices/advertisements must be published in a newspaper that is distributed 
in print (not just electronic).   
 
At a minimum, applicants must hold a public meeting within the charter school’s 
proposed geographic boundary.  The purpose of this meeting must address/discuss this 
application for a Generation 24 Open-Enrollment Charter School.  
 
This meeting must take place no earlier than 18 months before the charter application 
due date. Consequently, any prior public meetings in (or before) July, 2017 are not  
eligible for consideration.  
 
Lastly, any person may attend and participate in the meeting. 
 
ATTENTION: All submitted notices must be dated prior to January 4, 2019. 
 
 
 
PLEASE NOTE: Attachment A2 is referenced on the Outreach and Public Meetings  

narrative page of the Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
Certified Mail Receipt Cards showing the dates the Statement of Impact forms and  
Application Coversheets were received by the superintendent of each traditional  
school district from which the proposed school intends to draw students.  
 
In the absence of signed certified mail return receipt cards, the certified mail receipt show-
ing each school district, fees paid, and the date mailed will be accepted.  
 
Mailing address must include the name of the school district to which the information was 
sent. 
 
Arrange certified mail receipts in alphabetical order by district. Limit six receipts per 
page. 
 
Applicants must  send a Statement of Impact Form (found at, http://tea.texas.gov/
charterapp.aspx) and Application Coversheet to the superintendent of each traditional dis-
trict from which the proposed school intends to draw students. The Statement of  
Impact Form is the formal opportunity for superintendents of traditional districts to  
document any impact the proposed school might have. While applicants are required to 
distribute these documents, they are not responsible for ensuring that  
superintendents return the Statement of Impact Forms to the TEA. 
 
Additionally, applicants must also send a Statement of Impact Form and Application  
Coversheet to:  
 the President of the Board of Trustees of each traditional school district from which the  

proposed school intends to draw students, 
 each member of the Texas legislature that represents the geographic area to be served 

by the proposed school, and 
 the State Board of Education member that represents the geographic area to be served 

by the proposed school. 

CERTIFIED MAIL RECEIPT CARD CERTIFIED MAIL RECEIPT  

PLEASE NOTE: Attachment A3 is referenced on the Outreach and Public Meetings  

narrative page of the Finance/Operations/Governance Plans. 

Page _____ 

http://tea.texas.gov/charterapp.aspx
http://tea.texas.gov/charterapp.aspx
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Provide the Following: 
 
I. Scans/photocopies of any (i) advertising content; (ii) community outreach surveys; 
(iii) social media campaigns; and (iv) any additional documentation that demonstrates 
community engagement and support.  
 
II. Public Meeting Protocol– this is the script or list of questions that were prepared 
and presented at the public meeting. Do NOT provide petitions, meeting sign-in sheets, 
or other materials that violate the public disclosure policy.  
 
III. Letter(s) of Support– provide (if any) non-financial letters of support from individu-
als, organizations, officials, etc.  

PLEASE NOTE: Attachment A4 is referenced on the Outreach and Public Meetings  

narrative page of the Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
I. Admissions and Enrollment Policies, should include the following: 
 

 The period (both the beginning and the ending dates) during which the  
applications for admissions will be accepted including a summary of the  
application process.  See Texas Education Code (TEC) §12.117. 

 
 Procedures to be followed in conducting a lottery when a grade or class is  

oversubscribed, including any exemptions from the lottery. Include whether the 
charter school will exercise the right to exempt from the lottery returning students, 
the siblings of returning students, and/or the children of the school’s founders and 
staff (as long as the total number of students allowed  
constitutes only a small percentage of the total enrollment). 

 
 The approximate date on which a lottery will be conducted, if required. 
 
 Policies and procedures for student waiting lists, withdrawals, re-enrollment,  

and transfers.  
 
 The non-discrimination statement to be included in the proposed school’s  

admissions policy. See TEC §12.111(a)(5). 
 
 Policies and procedures for the admission of students with documented  

history of a criminal offense, a juvenile court adjudication, or discipline  
problems under Subchapter A, Chapter 37. See TEC §12.111(a)(5)(A). 

 
Enrollment deadlines and procedures.  If the proposed school will specialize in performing 
arts, discuss whether applicants  will be required to demonstrate artistic ability for admission 
to the school. TEC §12.111(a)(6) permits a charter school specializing in performing arts to 
have an admissions policy that requires a student to demonstrate artistic ability. In addition, 
TEC §12.1171 permits a charter school specializing in one or more performing arts to require 
an    applicant to audition for admission to the school. 
 
 
 
PLEASE NOTE: Attachment E1 is referenced on the Admission and Enrollment  narrative page 

of the Finance/Operations/Governance Plans. 

 

 

 

Page _____ 
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Provide the Following: 
 
The 501(c)(3) Determination Letter issued by the Internal Revenue Service (IRS) or  
evidence of filing for tax exempt status with the IRS. 

 

If applicant does not have 501(c)(3) determination letter at the time of application  
submission, include any documentation that proves an IRS Form 1023 has been  
submitted by January 4, 2019. 

 

Note: Applicants submitting proof of filing with the IRS must provide to the TEA the  
Determination Letter issued by the IRS granting the entity nonprofit status, no later than Fri-
day, April 5, 2019, in order to be deemed an eligible entity and scheduled  
for an applicant capacity interview. Failure to submit the Determination Letter will result in 
the applicant being removed from the application process without the opportunity  
to interview. 

PLEASE NOTE: Attachment G1 is referenced on the Board of Directors narrative page of the  

Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
The original Ar cles of Incorpora on filed with the Texas Secretary of State, or the state of 
incorpora on (and any restated Ar cles of Incorpora on and Ar cles of Amendment). 

 

If the sponsoring en ty was incorporated a er January 1, 2006, submit the Cer ficate of  
Forma on and the Cer ficate of Filing in place of the Ar cles of Incorpora on.  

 

All submi ed forms to the state must be dated prior to January 4, 2019. 

TEXAS CERTIFICATE OF FILING TEXAS CERTIFICATE OF FORMATION 

PLEASE NOTE: FOG6 is referenced on the Board of Directors narra ve page of the Fi-

nance/Opera ons/Governance Plans. 

Page _____ 
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Provide the Following: 
 
The original bylaws of the sponsoring entity including any and all amendments made  
to the original document.  

PLEASE NOTE: Attachment G3 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
Using the template provided at http://tea.texas.gov/charterapp.aspx, submit a  
notarized, Board Member Biographical Affidavit completed by each member of the  
proposed school’s governing board. 
 
All prompts and response boxes shall be completed. If a prompt does not apply to the 
member, enter a response of N/A followed by a brief explanation of why the prompt 
does not apply. Ensure that the anticipated role to be filled at the proposed charter is 
identified. 
 
NOTE: Substantial repetition among and between affidavit responses will be subject 
to this application’s Plagiarism Policy, and may be removed from consideration.  
Applicants must ensure that each Board Member individually provides their own  
personal response(s).  

PLEASE NOTE: Attachment G4 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 

Page _____ 

http://tea.texas.gov/charterapp.aspx
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Provide the Following: 
 
I. The governing board’s proposed Code of Ethics; and 
 
II. The governing board’s proposed Conflict of Interest policy.  
 
III. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discussing specific steps that the Board will take to avoid any 
actual conflicts and to mitigate perceived conflicts. 

PLEASE NOTE: Attachment G5 is referenced on the Board of Directors narrative page 

of the Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
Using the template provided at http://tea.texas.gov/charterapp.aspx, complete the 
Financial Plan Workbook.  
 
Once complete, applicants are instructed to submit this attachment as follows:  
 
 Hard Copy — print and provide only the Financial Plan Workbook  
 Summary. This is the RED TAB in the Financial Plan Workbook; 
 
 AND 
 
 Electronic Submission—The entire Financial Plan Workbook, will be submitted 
 electronically as an MS Excel file. 
 
It is important to budget conservatively and to consider that charter schools often 
have lower than anticipated attendance rates in the first five years of operation.  
Therefore, a reasonable planning estimate of $5,920 per student, which accounts  
for a daily attendance rate of 80%, should be used when planning and developing  
the budget. 
 
Note: When using a school district as a baseline for supplemental HR forms, make sure 
the ISD used has the same or close to anticipated average daily attendance (ADA) that 
the proposed charter is projecting. 
 
Applicants should be aware that the fiscal year of the charter school should end on  
August 31. Through a grant application process, federal funds may be available for up 
to 12 months of post-award planning and up to two years of implementation.  
However, start-up funds are available for no more than three years. 
 
Actual funding depends on the number of eligible charters, the completion of a  
successful competitive charter grant application, and the continuation of funds from 
the United States Department of Education. Start-up funding is NOT to be used for 
budget purposes and, if awarded, will not be available to the sponsoring entity until 
the contract for charter has been executed, a county-district number has been  
assigned, and a grant application has been completed and negotiated.  
 
The federal funds may then only be accessed after a request for reimbursement has 
been submitted. Generally, the federal funds may not be received until after the  
charter holder has demonstrated that it has incurred an expenditure that represents 
an allowable cost pursuant to the requirements of the federal award. 

PLEASE NOTE: Attachment F1 is referenced on the Budget narrative page of the  

Finance/Operations/Governance Plans. 

Page _____ 

http://tea.texas.gov/charterapp.aspx
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Provide the Following: 
 
A copy of the most recent audit report. Use the format provided in the most recent  
version of the Financial Accountability System Resource Guide, Special Supplement-
Charter Schools (Module 10) found at, http://tea.texas.gov/Finance_and_Grants/
Financial_Accountability/Financial__Accountability_System_Resource_Guide/. 
 
For organizations less than one year old or established organizations with no financial 
activity to date: If an audit report is not available, provide an unaudited financial report 
that includes from inception to date: 

1. a statement of financial position, 
2. a statement of activity, and  
3. a cash flow statement. 

 

PLEASE NOTE: Attachment F2 is referenced on the Budget narrative page of the  

Finance/Operations/Governance Plans. 

Page _____ 

http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
http://tea.texas.gov/Finance_and_Grants/Financial_Accountability/Financial__Accountability_System_Resource_Guide/
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Provide the Following: 
 
A credit report of the sponsoring entity. If the entity was incorporated prior to  
January 1, 2017, but has no credit history, a response from one of the credit rating  
bureaus (Equifax, Experian, TransUnion) must be attached indicating the entity has no 
credit history.  
 
If the sponsoring entity was incorporated after January 1, 2016, you are not required to 
provide a credit report but must instead provide a statement attesting, “No documents 
are being provided because the sponsoring entity was incorporated after  
January 1, 2017.” 

PLEASE NOTE: Attachment F3 is referenced on the Budget narrative page of the  

Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form  
990-EZ. For an organization less than one year old, or if a Form 990 is not available,  
provide a statement that explains why a form 990 is not available.  

PLEASE NOTE: Attachment F4 is referenced on the Budget narrative page of the  

Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
Evidence of financial support from intended community partners such as: 
 
 (i)   letters of intent/commitment;  
 (ii)  memoranda of understanding; and/or 
 (iii) contracts.  
 
Applicants having no responsive documents to this attachment shall provide the  
statement, “The applicant has no documents in response to this attachment.” 

PLEASE NOTE: Attachment F5 is referenced on the Budget narrative page of the  

Finance/Operations/Governance Plans. 

Page _____ 
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Provide the Following: 
 
i) State academic performance data from all charter schools that are (or were) in  

    operation during the last three consecutive years.  

ii) In instances, that the Local Education Agency receives an academic rating then it 

must reflect an academic rating of the top two tiers of a five-tier rating system. 

iii) If the charter authorizer or state provides academic ratings solely at the campus  

level, 80% of the campuses must receive an academic rating reflective of the top two 

tiers with no campuses in the bottom tier of the tiered academic rating system. 

    Note: Provide data for all applicable years if operations are less than three years old.  

PLEASE NOTE: Attachment OS1 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page _____ 
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Provide the Following: 

 

i) State financial performance data from all charter schools that are (or were) in  

    operation during the last three consecutive years.  

    or  

ii) Independent financial audit reports from the last three consecutive years.   

    Note: Provide data for all applicable years if operations are less than three years old.  

PLEASE NOTE: Attachment OS2 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page _____ 
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Provide the following: 
 

In addition to the information provided in Attachment Out of State 2- Financial and 

Business Plans, provide for the organization as a whole and any related business enti-

ties:  

a. The last three years of independent financial audit reports and management 

letters; and 

b. The most recent internal financial statements, including balance sheets and 

income statements. 

Be sure that the school level, CMO level (if applicable), and the overall operations are 

distinctly represented. Discuss any material audit findings for the organization. 

PLEASE NOTE: Attachment OS3 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page _____ 
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Provide the Following: 
 
Identify any litigation proceedings from the last three consecutive years, including  

arbitration proceedings, per school, that has involved the organization or any schools it 

operates. 

If applicable, provide: 

 a. The complaint; 

 B. Response; and 

 C. Judgement (or result of arbitration) 
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PLEASE NOTE: Attachment OS4 is referenced on the Portfolio Performance page of 

the Out-of-State Operation Plan. 

Page _____ 
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