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Dear Texas stakeholders,  

The State Board of Education considers it an honor and privilege to serve our state, and we are 
thankful for the opportunity to impact the future of Texas public education. The Long-Range 
Plan for Public Education is a labor of love, and more importantly, it is the voice of the people 
of Texas expressing their aspirations and expectations for our Texas public education system. 
We especially want to thank the eighteen members of the Long-Range Plan Steering Committee 
for their dedication in creating an accurate and useful Long-Range Plan with the best interests 
of public schoolchildren in mind.  

Early in the process, it became clear that equity and access are fundamental to the success of 
all students. These key principles are embedded throughout the plan and are essential to its 
implementation. Equity must not be thought of as all students getting the same education; 
rather, it is defined as all children receiving what they need to learn, thrive, and grow. Every 
student, school, and district across Texas has different needs, challenges, strengths, and 
talents; therefore, resources and support must be differentiated and tailored to ensure 
equitable access to success for all students. 

Developed after assessing the strengths, opportunities, and challenges across Texas, the plan 
also focuses on student engagement and empowerment; family engagement and 
empowerment; and educator preparation, recruitment and retention as key areas that are vital 
to educational progress. 

This plan is intentionally student focused. It is designed to be both inspirational and 
aspirational for all Texas stakeholders, including Texas students, educators, and the state’s 
traditional and charter districts that are the core of Texas public education. It presents a 
series of visions that will build a stronger Texas and cultivate a civically engaged and highly 
educated populace.  

This plan is also actionable, offering a set of recommendations for each vision. It is intended to 
drive and improve student outcomes, to prepare our students for achieving the Texas Higher 
Education Coordinating Board’s goals outlined in the 60x30TX Higher Education Strategic Plan, 
and to ensure Texas has a skilled and quality workforce to meet our state’s ever-changing 
needs. Of equal importance, this plan must drive policy, legislation, and funding to improve 
and sustain our Texas public education system.  

Public education is an investment. Our entire state must be committed to providing the 
support, talent, and resources to advance the capacity of our students, inspire our children, and 
sustain our workforce. We call upon the people, educators, policymakers, and leaders of Texas 
to embrace this Long-Range Plan for Public Education. Fulfilling these visions and implementing 
these recommendations will ensure a stronger Texas. 

For our students,  

The Texas State Board of Education  
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Introduction 
Texans want a system of public education that is equitable, accessible, and staffed by skilled 
educators and that offers opportunities for students that will carry them through school and into 
college, careers, and the military. Today’s students will be tomorrow’s citizens and workforce, so 
ensuring that Texas young people are well educated is critical for the state to have a stronger 
future. An effective education system is key to equipping students with the knowledge, skills, and 
integrity to contribute to our state in positive ways. 

The population of Texas is predicted to grow by more than two million people between 2018 and 
2030 if current trends continue, with about half of the population growth in the age group 5 to 
18. The Texas Demographic Center estimates that of the more than 6.8 million school-aged 
children projected to live in Texas by 2030, 3.7 million will be Hispanic, 710,000 will be African 
American, 1.8 million will be white, and 596,000 will be another race or ethnicity. The population 
growth projections reveal the need to strengthen the state’s public education to prepare for the 
future student population, which will be larger and more diverse than today.1 

Source: Texas Demographic Center: 
http://txsdc.utsa.edu/Data/TPEPP/Projections/Report?id=08e347a5b4bd4e2e8afb3096ee0958cd 

Texans can also anticipate growth and changes in the state’s economy and workforce. Currently, 
84% of jobs in Texas require some postsecondary education or training. Future job projections 
suggest that middle-skill jobs, or those jobs that require some postsecondary education but not 
a full four-year degree, will comprise the largest opportunity for workforce growth in the state. 
Middle-skill jobs account for 56% of Texas’s labor market now, but only 42% of the state’s 
workers are trained to the middle-skill level. As Texas begins to look at future workforce needs, 
it is important to consider how best to offer students opportunities to become college and 
career ready.2 

http://txsdc.utsa.edu/Data/TPEPP/Projections/Report?id=08e347a5b4bd4e2e8afb3096ee0958cd
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To prepare the current and future student population for the workforce and to become engaged 
citizens, the Texas public education system will need to provide educators, families, and 
community members with the resources and strategies to meet the needs of every student. 
Different students will need different supports; however, all students deserve to be ready for 
careers and postsecondary education, and the public education system must be ready to deliver 
what students need to succeed. 

This Long-Range Plan grows out of Texans’ desire for the state’s public education system to meet 
future needs and opportunities. It is created as a blueprint to build on the strong base that 
already exists in Texas and is conceived as a vision for education in 2030. The vision and 
recommendations come from Texans, specifically tailored for Texas.  
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Development of the Long-Range Plan 
The State Board of Education (SBOE) is required by law to adopt a long-range plan for public 
education. To ensure that the Texas public education system prepares all students for a 
productive future, the SBOE selected a steering committee to develop recommendations for the 
long-range plan. To develop this plan, the 18-member Long-Range Plan for Public Education 
Steering Committee met five times in person and collaborated online throughout the 2017–18 
school year to discuss, wrestle with, identify, and agree upon the vision statements and 
recommendations. At the in-person meetings, committee members gathered information from 
presentations and reports from subject-matter experts, stakeholder input collected through 12 
community conversations, a statewide survey, and other state agency plans and reports. 
(Summaries of the feedback collected through the survey and community conversations can be 
found in the appendices of this plan.) 

Locations of Community Conversations 
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Long-Range Plan Timeline and Development Process 
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In assessing the strengths, challenges, and opportunities for action across the Texas public 
education system, the SBOE has identified four areas of focus that, when addressed by education 
officials, policymakers, and stakeholders, will significantly impact education in Texas: 

 Equity and access 

 Student engagement and empowerment 

 Family engagement and empowerment 

 Educator preparation, recruitment, and retention 

Of these focus areas, the SBOE believes that the topic of equity and access provides the 
foundation for every vision and recommendation. Texas stakeholders also expressed belief that 
equity and access are critical to every aspect of Texas public education. Families, educators, and 
community members across Texas expect public schools, which include open-enrollment charter 
schools, to offer students a world-class education that will prepare them to use critical thinking 
skills, work with others, and lead in today’s complex world. This outcome is expected for every 
student regardless of zip code or demographic information.  

Texas Plans and Reports Reviewed During the Development of the Long-Range Plan for 
Public Education  

■ 2018–2023 Long-Range Plan for Technology  

■ Texas Education Agency Strategic Plan, 2017–2021 

■ Tri-Agency Report (Developed by the Texas Education Agency [TEA], the Texas Higher 
Education Coordinating Board [THECB], and the Texas Workforce Commission [TWC]) 

■ 60x30TX—Texas Higher Education Strategic Plan: 2015–2030 

■ Long-Range Plan for Technology, 2006–2020 

■ The Texas Model for Comprehensive School Counseling 

■ Creating a New Vision for Public Education in Texas: A Work in Progress for Conversation 
and Further Development (Texas Association of School Administrators) 
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Equity and Access 
Overarching Vision: Equity and access means that all children get what they need 
to learn, thrive, and grow.  

Equity and access means ensuring equitable access to, support for, and delivery of what is 
required to meet the diverse needs of all students, schools, and districts. Each of these individual 
stakeholders has different needs, challenges, strengths, and talents; therefore, the supports for 
each student, school, and district should be differentiated and tailored to reflect these unique 
contexts while ensuring consistent, rigorous, and meaningful outcomes across all students, 
schools, and districts. For the state and for school districts, equity and access means an 
equitable distribution of resources and opportunities based on individual needs such that 
students and schools who need more support to reach an equitable outcome, compared to 
their counterparts, receive what they need. Resources can mean different things, including 
teacher quality, class size, safe and well-maintained school environments with the capacity to 
accommodate various technology needs, technology, curriculum materials, advanced courses, 
funding, and differentiated supports for family engagement.  

If the goal is to reach equitable outcomes for all students,  
regardless of demographics or geography, then the state must  

prioritize efforts to ensure that students who require more  
support receive what they need to be successful. 

Based on input from Texas stakeholders, subject-matter experts, and committee constituencies, 
the vision statements outlined below provide broad recommendations for increasing equity and 
access in the public schools. Specific vision statements and recommendations related to student 
engagement and empowerment; family engagement and empowerment; and educator 
preparation, recruitment, and retention follow this section. Equity and access are the umbrella 
under which the remaining topics should be addressed.  

        Vision—by 2030 

■ All students will be served by effective schools that provide high-quality systems of support, 
both in school and out of school, which are monitored for effectiveness and designed to 
improve equitable outcomes for all students, especially those with the greatest needs. 

■ All student demographic groups will be held to high expectations, supported, and enabled to 
reach their potential and goals, and all performance gaps will be closed. 

■ Texas public schools will have funding that is equitably based on student needs and is 
efficient, sustainable, and responsible to taxpayers. 
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■ All students will be knowledgeable about and have access to a variety of pathways and 
opportunities linked to work, career, and educational choices. 

■ All students and staff will have access to and utilize relevant technology to enhance student 
learning, academic outcomes, and opportunities for college and career readiness. 

■ All students, particularly students who are traditionally served at low-performing schools 
and/or who are considered at risk, will have educators who effectively facilitate their learning, 
development, and success. 

Recommendations 

The State Board of Education recommends that 

1. Texas Education Agency (TEA), higher education, and research institutions conduct 
ongoing research and identification of inequities to guide effective implementation of policy 
decisions/systems change. 

2. TEA and school districts utilize the State Board of Education–adopted 2018–2023 Long-
Range Plan for Technology to guide the planning and implementation of local district policy. 
(See Appendix D of this plan.) 

3. State policymakers, locally elected boards, and appointed governing boards regularly 
identify inequities, update policies, and distribute funding and resources aligned with 
improving student outcomes, based on quality peer-reviewed research and the experience of 
local educators, in all schools and with all demographic groups. 

4. State policymakers and TEA provide a greater array of no-cost or low-cost resources to 
support high quality, aligned curriculum and instruction for all educators. 

5. State policymakers, locally elected boards and appointed governing boards advance 
policies to increase educator and principal effectiveness through enhancing compensation 
systems, particularly compensation that encourages effective teachers to teach in schools not 
meeting state accountability goals. Enhancements should be meaningful, differentiated, 
sustainable, and developed in concert with local stakeholders. 

The Need for Equity and Access 

Questions about equitable access to resources and the impact of resources on student learning have 
fueled education research for more than half a century. Researchers in the United States have studied 
differences in educational outcomes in relation to resources, and the findings seem to echo each 
other. Available resources differ widely between schools and districts as do gaps in achievement 
between various groups of students, such as white and African American students, native English 
speakers and English language learners, and students living in poverty and students living in 
affluence.3 According to research, some of the gaps are related to the differences in resource 
distribution in education.4   
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Student Achievement Outcome Data by Race, 2016–175 
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Source: Texas Education Agency, Division of Performance Reporting 

These academic gaps by race represent a trend present in other academic measures of 
educational success captured by the state and across the nation. Many factors might explain 
these gaps. For example, the 2015 Equity Plan submitted by TEA to the U.S. Department of 
Education noted that, in schools with high 
concentrations of minority students and 
students living in poverty, there were more 
inexperienced, unqualified, out-of-field 
teachers compared to schools with low 
concentrations of minority students and 
students living in poverty.6 Regardless of the 
causes, however, these barriers to equity exist 
and should be addressed.  

In addition to a diverse student population, 
the Texas public education system serves 
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Count of Districts, Schools, and Students by Community Type in 20167 

Community Type 
Major 
Urban 

Major 
Suburban 

Other 
Central 

City 
Other CC 
Suburban 

Independent 
Town 

Non-metro 
Fast 

Growing 
Non-metro 

Stable Rural Charters Total 

Count of Districts 11 79 41 161 68 31 174 459 183 1207 

Percentage 0.9% 6.5% 3.4% 13.3% 5.6% 2.6% 14.4% 38.0% 15.2% - 

Total Number of 
Schools 

1,356 2,049 1,191 1,212 465 104 748 919 629 8,673 

Percentage 15.6% 23.6% 13.7% 14.0% 5.4% 1.2% 8.6% 10.6% 7.3% - 

Total Students 978,795 1,722,467 856,030 725,448 252,829 31,473 293,244 176,730 247,236 5,284,252 

Percentage 18.5% 32.6% 16.2% 13.7% 4.8% 0.6% 5.5% 3.3% 4.7% - 

Source: Texas Education Agency 

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&prgopt=2016/snapshot/category.sas&year4=2016&incat=CATB_C&year2=16&topic=snapshot&gifname=g_snapshot2016type&title=Snapshot:%20Community+Type&level=District&prntcat=Other+Central+City
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&prgopt=2016/snapshot/category.sas&year4=2016&incat=CATB_C&year2=16&topic=snapshot&gifname=g_snapshot2016type&title=Snapshot:%20Community+Type&level=District&prntcat=Other+Central+City
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&prgopt=2016/snapshot/category.sas&year4=2016&incat=CATB_C&year2=16&topic=snapshot&gifname=g_snapshot2016type&title=Snapshot:%20Community+Type&level=District&prntcat=Other+Central+City
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Texas Efforts to Improve Equity and Access—2018 

Specific efforts related to student engagement and empowerment; family engagement and 
empowerment; and educator preparation, recruitment, and retention are located in their 
corresponding sections in this plan. The following examples highlight efforts that, although not 
directly related to these priority topic areas, are fundamental to accomplishing equitable access and 
outcomes for all students. These descriptions are not all encompassing of what is happening in Texas 
but are meant to give a snapshot of a few things Texas is doing to address equity and access gaps. 

Texas Equity Toolkit. TEA, as part of a requirement under the U.S. Department of Education’s 
Every Student Succeeds Act (ESSA), developed and launched an equity toolkit that supports 
school districts through a process that leads to the identification of effective strategies that can 
help shrink equity gaps and improve student learning for all. The main focus of this toolkit centers 
around helping districts understand and address the challenges they face in providing equitable 
access to excellent teachers for low-income students and students of color who are being taught 
at higher rates than other students by inexperienced, out-of-field, or ineffective teachers. TEA 
reports findings on this equity gap annually.8  

Technology. In TEA’s 2018–2023 Long-Range Plan for Technology, Appendix D, the agency put 
forth the recommendations from an advisory committee studying the topic. Among the 
recommendations and milestones are several that directly address the need for technology 
resources to be equitably distributed. 

Strategic goals include: 

■ A personalized, flexible, and empowered learning 
environment 

■ Equitable access at schools and at home 

■ Digital citizenship, balancing technology with 
responsibility for students, educators, and families 

■ Safety and security 

■ Collaborative leadership 

■ Reliable infrastructure 

■ Cost effective and collaborative solutions9 

Several programs already exist in Texas with the goal of 
improving access to technology for all students, such as 
the Instructional Materials Allotment, which provides state funds to every public school to purchase 
instructional materials, technological equipment, and technology-related services.10 Another 
program, the Classroom Connectivity Initiative, helps school districts optimize funding for 
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affordable, high-speed internet for schools. The program is a partnership between TEA, the state’s 
regional education service centers, and the nonprofit EducationSuperHighway.11 

Advanced Coursework. Enrollment in and completion of advanced courses has been identified 
as a predictor of postsecondary readiness for middle school and high school students.12 Among 
the advanced coursework available to schools across the United States and in many schools in 
Texas are Advanced Placement (AP) courses and the International Baccalaureate (IB) program, 
both of which include nationally or internationally benchmarked exams that allow students to 
demonstrate proficiency in various subjects.  

Texas has a number of initiatives to encourage and increase the number of advanced courses and 
course takers: 

■ Dual Credit. Through this program, high school students can attend college courses and 
receive both high school and college credit. TEA supports some aspects of this program with 
state funds. A July 2018 report has found that students who participated in dual credit 
programs had modestly better college outcomes, including college enrollment and 
completion, than high school graduates who did not take dual credit courses; however, the 
effect of participating in dual credit programs was more positive for traditionally advantaged 
students. The study also found gaps in participation rates across ethnic and racial groups, 
with whites and Asians participating in dual credit courses at higher rates than African 
Americans and Hispanics. The report attributed the gaps to “differences in academic 
preparation, family income, and the type of high school that a student attended.” 13  

■ Early College High School. This program blends high school and college coursework to 
provide students who are at risk of not graduating, students who are historically underserved, 
and students who wish to accelerate their learning the opportunity to earn an associate’s 
degree and/or 60 hours of college credit tuition free. Early college opportunities include the 
Pathways to Technology Early College High Schools (P-TECH) program, an open-enrollment 
program that provides students with work-based education. In the 2017–18 school year, 198 
schools were designated early college high schools, including P-TECH.14 

■ Texas Science, Technology, Engineering, and Mathematics Initiative (T-STEM). This 
initiative creates secondary schools that focus on improving instruction and academic 
performance in science and mathematics–related subjects and increasing the number of 
students who study and enter STEM careers. In the 2017–18 school year, 132 campuses were 
designated a T-STEM Academy.15 

■ Industry Cluster Innovative Academies. Launched in 2017, this program provides 
opportunities for work-based learning and college course credit within targeted industry 
clusters and focuses on graduating students with industry certifications and 60 hours of 
college credit and/or an associate’s degree. A competitive grant for this program through the 
Tri-Agency Workforce Initiative funded 18 Industry Cluster Innovative Academies in nine 
education service center regions of the state.16  
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Voices of Texans 
What Citizens Said About Equity and Access 

Community Conversations 
These comments are summaries of notes taken at the community conversations. They have been 
edited for clarity and are intended to reflect the perceptions and concerns of the participants. 

Strengths 
The strength most often mentioned in relation to equity and access is the growing awareness of 
diversity and student needs. 

This strength was followed by the growing opportunity for student access to advanced 
coursework and learning pathways and access to technology. 

Challenges 
In every community meeting, participants said that the state’s school funding system is among 
the greatest challenges to equity and access. This challenge was followed by access to technology 
and the challenge of some districts to attract and retain high-quality educators.  

Opportunities 
In a majority of community conversations, participants said that there is an opportunity, right 
now, to improve the state’s system for funding schools as a way to increase equity. 

The majority of participants also said that this is an opportune moment to continue to grow 
student access to advanced coursework and improve preparation for many career paths. They 
also said that engaging community members from business, community colleges, higher 
education, and other organizations in an effort to create internships for students is an 
important opportunity. 

See Appendix A for more detailed results from the community conversations. 

Survey Results 
Survey respondents were asked to use a scale including poor, fair, good, or excellent to rate the 
job Texas public schools are doing in providing all students with equitable access to different 
education opportunities. Of the 11,462 respondents, 65.6% felt Texas schools are doing a good or 
excellent job in providing equitable access in areas such as advanced level coursework, 
technology in classrooms, and extracurricular activities. They said that Texas is doing a fair job 
providing access to the arts, nonacademic support, opportunities to complete community service 
projects, and opportunities to develop life skills. School funding, however, received a poor rating 
from survey respondents. 

According to survey results, Texas is doing a good job meeting the needs of English language 
learners, students of color, students with disabilities, and students who are gifted and talented. 
But the state received a poor rating from respondents in meeting the needs of students living in 
poverty and students in the foster care system. See Appendix B for full details of the survey 
responses.  
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Student Engagement and Empowerment 
Overarching Vision: All students are actively engaged in and equipped to be 
invested in their own academic and personal growth to achieve educational, civic, 
financial, career, and interest goals. 

Student engagement and empowerment includes teaching, 
encouraging, and supporting students to be advocates for themselves,  

to take ownership in their learning, and to engage in their learning 
during and beyond the school day in multiple ways. 

Student engagement and empowerment focuses on teaching and encouraging students to 
advocate for themselves, take ownership in their learning, and engage in learning during and 
beyond the school day through projects, programs, organizations, internships, mentorships, and 
other opportunities. When students engage in and take responsibility for their own learning, they 
are more likely to succeed.  

Student engagement and empowerment is defined as 
inclusive of both future readiness, including early 
learning and literacy, and effective systems of support for 
all students, not just for students receiving special 
services. Future readiness addresses the need to prepare 
students to be globally competitive in an international 
economy by ensuring that they are on track from their 
earliest years to participate in either postsecondary or 

career opportunities that are informed by projected economic demand. Effective systems of 
support encompass a range of high-quality, effective, and differentiated services for all students, 
including, but not limited to, students living in poverty and special populations (i.e., English 
language learners, students with dyslexia, students who are homeless, students in foster care, and 
students in gifted and talented programs, migrant education, and special education). 

To achieve the vision for student engagement and empowerment, students and other 
stakeholders must make ongoing investments in quality learning that builds on students’ 
interests, develops their talents and skills, and positions them for success in Texas, in the United 
States, and in the world. For Texas schools and districts, this means providing advantageous 
conditions for student learning and empowering students for lifelong learning in academic 
pursuits, personal effectiveness, healthy relationships, problem solving, critical thinking, and good 
citizenship. For communities and stakeholders, this means collaborating to find the best ways to 
support all students and encourage responsibility for their own education. 
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        Vision—by 2030 

■ The Texas public education system will be student centered with opportunities embedded 
from early learning through graduation to achieve college, career, military, and workforce 
readiness. 

■ The Texas public education system will ensure a myriad of meaningful in-school and 
extended-school-day/-week enrichment opportunities for student involvement and 
participation based on the needs and resources of the school district and the local 
community. 

■ The Texas public education system will welcome and include student voices as integral 
partners in discussions and decision making. 

■ The Texas public education system will embed teaching and learning experiences to build and 
foster healthy and confident individuals who embody and exhibit empathy, courage, respect, 
optimism, and grit. 

■ Quality early learning programs, birth through second grade, including formula-funded full-
day prekindergarten, will be fully funded, supported, and recognized as the building blocks to 
future academic and social success, including the goal of reading and math on grade-level by 
third grade. 

Recommendations 

The State Board of Education recommends that 

1. Public school districts, in collaboration with school counselors and workforce boards, 
create or utilize systems or frameworks such as the Texas Model for Comprehensive School 
Counseling Programs to allow students to discover passions and interests for college and 
career pathways from elementary school through graduation, including ongoing and systemic 
career advising using labor market and career information about a wide range of global 
occupations and ways to achieve them. 

2. TEA and the Legislature financially incentivize an integrated and data-driven academic and 
nonacademic multitiered system of support (MTSS) on every campus to identify and connect 
all students with appropriate support services, including supports for behavioral health, 
mental health, and intrapersonal and interpersonal effectiveness (see the Texas Model for 
Comprehensive School Counseling Programs on page 17). 

■ TEA and the Legislature financially incentivize an integrated workflow management 
system to enable the identification of students needing support, increase the 
effectiveness of school counselors, and monitor and evaluate the effectiveness of 
support services. 
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3. State assessment systems should be more integrated, less disruptive, and more useful to 
students and teachers. They should also be highly inclusive of campus level practitioners in 
their design. State assessment and accountability systems should seek to focus on multiple 
measures of assessing and reporting student performance outcomes (e.g., State of Texas 
Assessments of Academic Readiness [STAAR], career and technical education [CTE] 
certifications, portfolios, capstone projects, community service projects). 

4. The legislature expand high-quality early learning opportunities for children from birth 
through grade 2, including formula-funded full-day prekindergarten, that further the goal 
of closing any gaps in educational proficiency by third grade. 

5. School districts, community, business, education service centers, and local workforce 
boards actively assist teachers working with businesses and industry to gain hands-on 
experiences that can be incorporated into the classroom. 

6. School districts provide multiple enrichment and leadership opportunities (e.g., clubs, 
organizations, teams, projects, internships) in addition to athletics, fine arts, and student 
council. 

7. TEA, the Texas Workforce Commission (TWC), the Texas Higher Education 
Coordinating Board (THECB), and the SBOE strengthen the alignment between the Texas 
Essential Knowledge and Skills (TEKS) and the College and Career Readiness Standards 
(CCRS).  

8. Students, families, educators, and school counselors ensure students take ownership of 
their educational journeys and personal and interpersonal effectiveness by pursuing 
success through active engagement with education and by taking advantage of 
opportunities to access business and community resources. 

 

Texas Model for Comprehensive School Counseling Programs 

Intrapersonal Effectiveness 
■ Positive student self-concept 
■ Effective executive functioning skills 
■ Appropriate behavior to the situation and environment 

Interpersonal Effectiveness 
■ Effective interactions with diverse populations 
■ Effective and appropriate communication skills 
■ Recognition of personal boundaries, individual rights, and privacy needs of others 
■ Effective conflict resolution skills 
■ Development of healthy relationships 

Postsecondary Planning and Career Readiness 
■ Motivation to succeed in personal endeavors 
■ Demonstration of career exploration skills 
■ Possession of the knowledge and skills to gather information for the purpose of 

postsecondary education and career planning 
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■ Demonstration of awareness of the importance of postsecondary education 
■ Understanding of the relationship of academics to the world of work and to life at home 

and in the community 

Personal Health and Safety 
■ Incorporation of wellness practices into daily living 
■ Demonstration of resiliency and positive coping skills 
■ Possession of assertiveness skills necessary for personal protection 

Source: The Texas Model for Comprehensive School Counseling Programs, 5th Edition  

The Need for Student Engagement and Empowerment 

Efforts to improve student engagement and empowerment are supported by emerging evidence 
and best practices related, in particular, to effective systems of support, high-quality 
prekindergarten education, and postsecondary readiness. When schools and districts effectively 
implement an MTSS, student outcomes improve, including academic achievement, behavior, and 
graduation.17 In addition, schools and districts see improvements in the quality of core and 
special education instruction. There are many tiered models that align with MTSS, such as 
response to intervention (RTI), early warning systems, positive behavior and intervention support 
(PBIS), comprehensive school counseling programs, and trauma-informed systems of care. MTSS 
supports, teaches, and encourages all students to be self-advocates and take ownership of their 
own learning and helps districts and schools proactively identify student academic, behavioral, 
and mental health needs so that teachers, counselors, and other adults can provide tailored 
resources to empower students to be successful.  

Likewise, when students begin elementary school with 
a solid foundation for learning, they are more likely to 
participate actively in their own learning. In particular, 
high-quality early education leads to increased 
predictors that a child will be ready for school.18 These 
predictors include skills such as persistence, the ability 
to regulate emotions, and attentiveness. Developing a 
child’s memory skills and fostering social and 

communication skills with peers, family members, and teachers are believed to have positive 
impacts on reading and mathematics scores in kindergarten to fifth grade.19 

Overall, research shows that, if students have strong personal and relational skills, show resiliency 
in their ability to finish tasks and focus on learning objectives, and demonstrate the ability to 
communicate effectively and clearly with peers and adults, the likelihood of school success and 
future readiness are increased above their peers with fewer skills in these areas. Participation in 
high-quality early education programs can improve academic, behavioral, cognitive, and health 
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and well-being outcomes for students of varying backgrounds, most notably for students from 
disadvantaged backgrounds.20 

There is also growing concern about graduates’ postsecondary readiness—whether college 
bound or not—which is reflected in employers’ ongoing reports of difficulties finding workers 
who possess cross-cutting employability skills, including critical thinking, collaboration, 
communication, and digital literacy, that are transferable across the job market. Employers also 
note a shortage of field-specific skills that are needed in the fastest growing job markets.21 For 
Texas to meet these future workforce needs, we must provide students—beginning in their 
earliest years—with equitable opportunities for postsecondary success, supports to develop 
personal effectiveness and healthy relationships, and pathways to college and career readiness. 

Texas Efforts to Improve Student Engagement and Empowerment—2018  

Texas currently invests in several strategies to improve student engagement and empowerment, 
including MTSS, prekindergarten programming for eligible students, and college and career 
readiness standards. 

MTSS. Texas has a number of initiatives to 
support the implementation of MTSS in schools. 
At the heart of an effective MTSS 
implementation are four essential components: 
screening, progress monitoring, multilevel 
prevention system, and data-based decision 
making. When implemented using these 
components and supported by validated 
practices, MTSS operates as a schoolwide 
framework that is designed and adapted, based 
on ongoing data analysis, to meet the changing 
needs of the individual students.  

MTSS uses a system of tiered interventions and supports with increasing intensity. Traditionally,  
Tier 1 addresses all students based on principles of differentiation and Universal Design for 
Learning (UDL) whereas Tier 2 is designed for students who need more targeted, small-group 
intervention and Tier 3 involves more individualized and intensive support for students with 
significant academic, social, or behavioral challenges. According to TEA, an “intervention strategy” 
is a strategy in “MTSS that is above the level of instruction generally used in that system with all 
children (i.e., high-yield general education classroom instruction).” The term includes RTI and 
other early intervening strategies similar to the Responsive Services component found in the 
Texas Model for Comprehensive School Counseling programs.22 In these schools, students are 
taught and encouraged to be self-advocates and to take ownership of their own academic, 

When implemented schoolwide, 

multitiered systems of support 

(MTSS) are designed to address 

all students’ academic, personal, 

relational, and behavioral 

needs, including students who 

are gifted and talented, English 

language learners, students in 

foster care, children of military 

families, and many other 

student groups. 
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intrapersonal, and interpersonal learning while leveraging high-quality, differentiated, and 
effective services that are tailored to meet their needs.  

Early Learning. Texas school districts are required to offer a prekindergarten program if there are 
15 or more eligible children who are 4 years old by September 1 of the current school year and 
who meet at least one of the following criteria: 

■ Are unable to speak and comprehend the English language 

■ Are educationally disadvantaged, which means a student eligible to participate in the national 
free or reduced-price lunch program 

■ Are homeless, regardless of the residence of the child, of either parent of the child, or of the 
child’s guardian or other person having lawful control of the child 

■ Are the child of an active duty member of the armed forces 
of the United States, including the state military forces or a 
reserve component of the armed forces, who is ordered to 
active duty by proper authority 

■ Are the child of a member of the armed forces of the United 
States, including the state military forces or a reserve 
component of the armed forces, who was injured or killed 
while serving on active duty 

■ Are in, or have been in, the conservatorship of the 
Department of Family and Protective Services following an 
adversary hearing held as provided by the relevant Family Code  

■ Are the child of a person eligible for the Star of Texas Award as a peace officer, firefighter, or 
emergency medical first responder 

State-funded prekindergarten programs must also meet the High-Quality Prekindergarten 
program requirements in Texas Education Code (TEC) §29.167–29.171 and be consistent with the 
provisions of TEC Chapters 41 and 42. These requirements include use of a curriculum aligned 
with the Texas Prekindergarten Guidelines, increased prekindergarten teacher training and/or 
qualifications, implementation of student progress monitoring, program evaluation, and 
development of a family engagement plan.23 In addition, school districts must make efforts to 
maintain an average ratio of not less than one certified teacher or teacher aide for each 11 
students in a prekindergarten classroom. 

Future Readiness. Texas was one of the first states to develop specific college and career readiness 
standards (CCRS), which specify what students must know and be able to do to succeed in entry-
level courses at postsecondary institutions in Texas. Incorporated into the TEKS in 2008, the CCRS 
focus primarily on English, mathematics, science, and social studies but also have a section 
dedicated to cross-disciplinary standards. The CCRS also focus on key cognitive skills that college 
instructors use to challenge, engage, and evaluate students. The cross-disciplinary standards 
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section does not comprehensively address the 
type of employability skills required to be 
college or career ready. However, the TEKS 
include an employability skills subset in every 
CTE course. 

In the submitted ESSA plan, Texas identified 
achievement outcomes of annual graduates on 
the college, career, and military readiness 
indicator as a measure of school quality or 
student success. The following are included 
indicators of student college, career, and 
military readiness:  

■ Students who meet Texas Success Initiative 
(TSI) benchmarks in reading and 
mathematics 

■ Students who satisfy relevant performance 
standards on AP (or similar) exams  

■ Students who earn dual course credits  

■ Students who enlist in the military 

■ Students who earn an industry certification  

■ Students admitted into postsecondary certification programs that require as a prerequisite for 
entrance successful performance at the secondary level  

■ Students who successfully complete a college preparatory course  

■ Students who successfully meet the standards on a composite of indicators that indicate the 
student’s preparation to enroll and succeed, without remediation, in an entry-level general 
education course for a baccalaureate or associate’s degree  

■ Students who meet identified academic achievement outcomes on state mathematics and 
reading assessments. 

To support the implementation and attainment of the ESSA accountability requirements, Texas 
has initiated several efforts that provide students exposure to college and career readiness 
development opportunities:  

■ Early College High School (ECHS). This program allows students least likely to attend 
college an opportunity to earn a high school diploma and up to 60 college credit hours. ECHS 
provides dual credit at no cost, offers rigorous instruction and accelerated courses, provides 
academic and social support, increases college readiness, and reduces college access barriers.  

Texas Career and Technical 

Education (CTE) courses lead the 

way in articulating employability 

skills required by business and 

industry, including conducting 

oneself appropriately for the 

workplace, cooperating and 

collaborating with others for a 

collective outcome, 

communicating clearly and 

effectively in writing and in 

speech, using time-management 

skills to prioritize and schedule 

tasks for efficiency and results, 

and demonstrating punctuality, 

dependability, reliability, and 

responsibility. 
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■ Pathways to Technology (P-TECH). This open-enrollment program provides students with 
work-based education. Students complete a course of study that combines high school and 
postsecondary courses. Within six years, students earn a high school diploma, an associate’s 
degree, and a two-year postsecondary or industry certificate and complete a work-based 
learning course.  

■ T-STEM. Rigorous secondary schools focus on improving instruction and academic 
performance in subjects related to science and mathematics and on increasing the number of 
students who study and enter careers in STEM.  

■ Industry Cluster Innovation Academy (ICIA). Open-enrollment secondary schools offer 
career pathways based on high-demand local workforce need and focus on graduating 
students with industry certification and 60 hours of college credit and/or an associate’s 
degree by the time they graduate from high school. Targeted industry clusters include 
advanced manufacturing, aerospace and defense, biotech and life sciences, energy, 
information and computer technology, and petroleum refining and chemical products.   
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Voices of Texans 
What Citizens Said About Equity and Access 

Community Conversations 
These comments are summaries of notes taken at the community conversations. They have been 
edited for clarity and are intended to reflect the perceptions and concerns of the participants. 

Strengths 
The most-often mentioned strength in the community conversations was the wide range of 
opportunities for college and career readiness through programs such as dual credit through local 
colleges, AP courses, internships, experimental learning programs, T-STEM, CTE, P-TECH, magnet 
schools, vocational certifications, industry-level certification, career academies, pathways, 
endorsements, project-based learning, cross-curricular instruction, and development of 
specialized schools.  

Challenges 
The challenges most mentioned were: 

■ Students’ special needs are not being met.  

■ Students need more real-world experiences, courses, and exposure in order for them to know 
what opportunities are available. 

■ Excessive high-stakes testing and local benchmark tests and teaching to the test leaves less 
room for creativity, student-led learning, and critical thinking. 

Opportunities 
Texans see opportunity to improve student engagement and empowerment by: 

■ Incentivizing schools to connect more students to community members, employers, public-
private partnerships, mentorships, internships, career tours, college tours, virtual career days, 
virtual job shadowing, business-sponsored professional development, and advocacy 

■ Providing cross-curricular courses and opportunities for hands-on learning and by preparing 
students with real-world engagement, innovative courses, and flexible curricula  

■ Engaging and empowering students in the community to take ownership, hold leadership 
opportunities, and volunteer in the community, beginning as early as elementary school 

■ Involving students in goal setting and giving students a voice to decide which fields they want 
to learn and explore further 

Survey Results 
Respondents to the survey had similar reactions to participants in the community conversations. 
Survey respondents ranked the following as their top three strategies Texas could use to improve 
student engagement and empowerment: 

■ Create career and postsecondary learning experiences for students to explore their own interests 

■ Allow students to be more responsible for their own learning  

■ Create opportunities for students to engage in the community 
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Family Engagement and Empowerment 
Overarching Vision: All families are actively involved in their students’ education at 
all levels. 

Family engagement and empowerment includes improving the 
education system that helps families and community leaders serve as 

advocates for their children and partners in the success of the 
education system.  

A strong education system requires the involvement of families at all levels, throughout their 
children’s school years. Families are a key support for student growth, and involving families as 
partners in education is important, regardless of the challenges this involvement poses to 
educators and families. 

The SBOE defines family engagement and empowerment as engaging and integrating families and 
parents in the education of students and facilitating parent and family education to support their 
children, looking at how the system works or does not work to help families and community 
members serve as advocates for and partners in the success of the education system. The vision 
and many of the recommendations for family engagement are based on the National Parent 
Teacher Association Standards for Family–School Partnerships.24 

Without question, when families engage in their students’ learning, the learning improves. Texas 
will have a coordinated effort among TEA and districts to bring families closer to their students’ 
school experiences.  

        Vision—by 2030 

■ Texas will have an education system and culture of trust that welcomes and values every 
family as an active partner by building relationships. 

■ All cultures that interplay with the education system will be valued and welcomed into the 
process for student success.  

■ All current and future forms of communication will be fully utilized to engage, empower, and 
connect with all stakeholders.  

■ The state and school districts will have systems and resources in place to engage, empower, 
and support families as they navigate through the complex educational process. 
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Recommendations 

The State Board of Education recommends that  

1. TEA create a division of family engagement and empowerment that is a resource 
for families. Through this division, TEA will: 

■ Create a family support call center and online portal to be managed by an education 
service center to assist families in navigating the public school system. 

■ Create an advisory council on family engagement and empowerment to inform all state 
and local policymakers on best practices on family and school partnerships and develop 
objective metrics that could be included in a state accountability system. 

2. State policymakers and TEA incorporate objective family engagement and empowerment 
metrics that are incentivized and rewarded in the state accountability system. 

3. In partnerships with families, school districts and communities (e.g., institutions of 
higher education, businesses) build and foster relationships, address differences, and 
support advocacy. 

 

The following are some ways that local education agencies and community organizations can 
foster relationships with families.  

Building Relationships  
■ There is a designated space for connecting with families. 
■ Every new family is welcomed and informed of school policies. 
■ Activities honor all families’ contributions. 
■ The school is open to the community and fosters authentic relationships with partners—

including seeking additional financial support with business partners for family 
engagement initiatives. 

■ All staff work to build relationships with families. 

Addressing Differences 
■ The school hosts welcome events and other activities for families in the primary language. 
■ There is a standard translation and interpretation process. 
■ The school creates an ambassador program connecting families with someone who speaks 

their language. 
■ PTA/PTSA/PTO includes a representative sample of the school. 
■ Community groups support outreach to families. 

Supporting Advocacy 
■ There is a clear, open process for resolving problems and/or receiving information. 
■ There is timely two-way communication with families throughout the year. 
■ Families are equipped with the knowledge and resources they need to support 

their children. 



Building a Stronger Texas: Long-Range Plan for Public Education 25 

The Need for Family Engagement and Empowerment 

Family engagement is increasingly recognized as the missing link in school improvement.25 
Research shows that the more families support their children’s learning at home, the more likely 
their children will do well in school and continue their education.26 Studies suggest that, when 
families establish working relationships with teachers and are actively involved in their children’s 
education, these students have better attendance rates, have fewer behavioral problems and 
better academic performance, and are more likely to complete high school than are students 
whose families are not as involved in their school.27 

All children need their families involved 
in their education, but families with 
students in high-need schools may face 
particular challenges to engage in their 
children’s schools. Teachers in high-need 
schools report lower levels of family 
engagement and also report that they 
are less likely than other teachers to get 
preparation and support to engage 
families in their children’s learning.28 
Families, especially families in high-need 

areas, say that, although they want to support their children, they do not know what to do to 
become engaged with their children’s learning and school improvement. They lack confidence in 
their abilities to help their children academically or to interact with school personnel. To achieve 
the strongest education system possible, families must be involved. For institutions of higher 
education and programs that prepare teachers and for TEA, this means putting family 
engagement in the constellation of accountability requirements.  

Texas Efforts to Improve Family Engagement and Empowerment—2018 

Texas has several family engagement programs in various divisions, each with specific goals based 
on funding and mission.  

Region 16 Education Service Center (ESC) has worked with TEA to lead parent involvement and 
family engagement activities for the state. This work, titled the Statewide Parent and Family 
Engagement Initiative, previously called the Title I, Part A School Support/Family and 
Community Engagement Initiative, is supported with federal funding through Title I, Part A of 
ESSA. Region 16 ESC has produced a web-based clearinghouse of publications, resources, and 
trainings for both educators and parents across the state and hosts an annual statewide parental 
involvement conference.  
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House Bill 4 (HB 4), addressing early childhood, was authorized by the Texas Legislature in 2015. It 
provides districts with an opportunity to expand or enhance high-quality prekindergarten programs 
for qualifying students. A requirement of this grant program is district development and 
implementation of a family engagement plan. To build capacity for implementation of HB 4 High-
Quality Prekindergarten Programs, TEA, in partnership with the Department of Family and Protective 
Services and other organizations, developed guidelines for effective family engagement in 2016. The 
agency established a family engagement working group that identified components and strategies 
for school districts and charter schools to implement as part of their family engagement plans.29 

While the grant funding was discontinued in 2017, the quality standards and expectations remain in 
place for local school districts and their prekindergarten programs. 

TEA administers the federal 21st Century Community Learning Centers program funded by 
Title IV, Part B of ESSA. Branded in Texas as ACE (Afterschool Centers on Education), the program 
provides competitive grants to operate school- or community-based afterschool programs that 
provide access to academic enrichment and other activities designed to help students succeed 
and meet challenging state academic standards. Equally important, the program also provides 
families of participating students with active and meaningful engagement in their children’s 
educations as well as opportunities for adult literacy. 
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Voices of Texans 
What Texans Said About Family Engagement and Empowerment 

Community Conversations 
These comments are summaries of notes taken at the community conversations. They have been 
edited for clarity and are intended to reflect the perceptions and concerns of the participants. 

Strengths 

■ Schools and districts have different forms of communication, including social media, 
newsletters, email, websites, and parent portals, for informing parents and having positive 
interactions.  

■ Schools and districts host family engagement events that inform parents about topics such as 
curriculum, supporting their children, academic parent-teacher teams, education legislation 
and requirements, technology, and student accomplishments. 

Challenges 

■ Families are unfamiliar with the education system and do not know their rights, how to 
navigate the system, or how to advocate for their children; families do not know how to 
access technology for communicating with and navigating the education system.  

■ Language and cultural barriers exist that aren’t being addressed. 

■ There is an absence of parental support (e.g., homework not a priority, parents are busy 
working, PTA enrollment in some schools and districts has declined). 

■ Effective and consistent communication between schools and families is lacking. 

Opportunities 

■ Use all forms of communication (e.g., social media, collaborative websites, webinars, Google 
Classroom, online translators) to keep parents informed about what is going on. 

■ Provide funding and classes to support parents (English classes); classes for parents on 
weekends while students are in tutoring; instruction for parents on how they can tutor at home. 

Survey Results 
Both families and students ranked “Increase communication between schools and families (e.g., 
social media, newsletters)” as most important to improving family engagement. 

Educators ranked “Provide classes on how families can help children at home” as most important 
to improving family engagement. 

Both parents and educators ranked “Provide assistance to increase parent participation (e.g., 
transportation, child care)” as most important to improving family engagement.  
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Educator Preparation, Recruitment,  
and Retention 
Overarching Vision: All Texas students will be served by a consistent and abundant 
talent pool of highly effective teachers and leaders who positively impact students 
and student learning. 

Educator preparation, recruitment, and retention includes ensuring 
there are qualified teachers entering the field and effective teachers 

being retained so that every student has a qualified teacher. 

To ensure that students of all backgrounds have access to a high-quality education, all students 
must be served by highly qualified, effective teachers. Texas must, therefore, lead the way by 
enlisting qualified candidates into the field of education and providing the necessary incentives 
and supports so that effective teachers remain in the profession. The vision statements and 
recommendations include all school leaders, teachers, and the district’s local governance system, 
because all local leaders have a substantive impact on student outcomes. 

        Vision—by 2030 

■ Texas will have educator preparation programs that produce an abundant talent pool of 
highly effective educators who have mastered the content and pedagogy needed to teach the 
Texas Essential Knowledge and Skills at the level those expectations are written. 

■ Texas educators will be well equipped and trained to meet the diverse needs of the classroom 
environment. 

■ Texas will have an effective support system for educators that builds instructional capacity 
through ongoing, quality professional development and mentoring programs. 

■ The teaching profession will be valued and esteemed by the public, families, students, and 
policymakers. 

■ Texas will have a compensation system that facilitates the recruitment and retention of high-
quality educators. 

■ Educators will have opportunities to advance their careers while directly impacting the 
classroom, including increased compensation and leadership opportunities, based on their 
effectiveness, aspirational goals, and challenging school environment. 

■ Texas will have effective and empowering educator and administrator evaluation systems that 
reward student achievement, assure educator growth, and promote career paths. 
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■ Every campus will have effective leadership utilizing high-quality instructional leadership and 
human capital and resource management. 

■ Every district/charter school will have highly effective executive leadership and governing 
boards focused on improving student outcomes. 

Recommendations 

The State Board of Education recommends that 

1. Educator Preparation Programs (EPPs) collaborate and partner with schools district to 
better align training and practicums to best meet student needs and improve student 
outcomes. 

2. EPPs include educator and education leadership training on trauma-informed practices, 
cultural responsiveness, the incorporation of social and personal effectiveness practices, the 
creation of a positive school culture and climate, the education of highly mobile students, 
positive discipline practices, mental and behavioral health interventions, parental involvement 
strategies, and data analysis and data-informed decision-making. 

3. State policymakers and educators increase overall teacher quality by improving the 
standards and rigor associated with educator preparation and the state’s Educator 
Preparation Programs (EPPs). 

4. TEA has meaningful performance-based accountability processes, standards, and measurable 
outcomes for educator preparation programs that ensure new/entry-level educators are 
classroom-/school-ready.  

5. Education service centers and institutions of higher education provide just-in-time 
guidance, training, mentoring, and support for educators and support for new, early career, 
and veteran teachers.  

6. The Legislature and school districts establish and sustain competitive salaries and career 
paths for educators through innovative compensation plans, induction programs, professional 
development, mentoring, and administration.  

7. The Legislature allows and supports compensating and incentivizing educators who teach in 
hard-to-staff subject areas or low-performing, urban, rural, or challenging schools. 

8. TEA, the Legislature, school districts, professional associations, and industry partners 
provide incentives and support for teachers to engage in internships, externships, leadership 
opportunities, and ongoing professional development as part of continuing education.  

9. The Legislature and institutions of higher education provide greater flexibility in a 
coordinated fashion to state higher education institutions regarding the 120-hour degree plan 
for teacher education programs while maintaining the rigor and integrity of these programs.  
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The Need for Educator Preparation, Recruitment, and Retention 

The number of school-age children is expected to grow by more than 900,000 between 2018 and 
2030.30 To meet the education needs of the state’s growing population, Texas leaders and 
educators will need to work to recruit new teachers to the profession. It is not enough to simply 
recruit new teachers, however. The quality of instruction that teachers provide in the classroom is 

the most powerful in-school influence on student learning.31 To that end, policymakers and 

education leaders will need to work together to make sure Texas has a systemic process for 
preparing teachers to provide quality content instruction and engage an increasingly diverse 
student population. Finally, Texas also needs to retain the teachers it has already invested in. In 

2015–16, teacher mobility was 22%, up slightly from previous years.32 Replacing a teacher is costly 

and time consuming, and teacher turnover can also have an adverse impact on student 

achievement.33 

Teacher Retention and Turnover in Texas  

In 2017, the Regional Educational Laboratory Southwest (under contract to the U.S. 
Department of Education) produced a report about teacher mobility in Texas. The key 
findings include the following: 

■ During the 2011–12 school year approximately 19% of Texas teachers moved between 
schools within a district, moved between districts in Texas, or left teaching in Texas public 
schools. By 2015–16 the teacher mobility rate had reached 22%. Although teachers 
leaving Texas public schools accounted for the largest share of the teacher mobility rate 
during the period, teachers moving between districts accounted for most of the increase 
in mobility rates.  

■ Teachers with special education certification left Texas public schools at nearly twice the 
rate of teachers with other teaching certifications.  

■ Schools with higher proportions of special education, low-performing, and racial/ethnic 
minority students were associated with higher teacher mobility rates, and schools with 
higher proportions of English language learner students were associated with lower rates.  

■ Schools with higher overall ratings on the Texas Teacher Evaluation and Support System 
(T-TESS) evaluation rubric tended to have lower teacher mobility rates.  

In addition, the study found more than half of teachers who left their positions actually left 
the profession, and the other teachers moved between schools and districts. The study also 
found that teacher mobility varied between regions in Texas. Four regions—Edinburg, Fort 
Worth, Amarillo, and El Paso—had the lowest average mobility rates, while Victoria, Waco, 
Abilene, and Midland had the highest average mobility rates.34  
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Texas Efforts to Improve Educator Preparation, Recruitment, and 
Retention—2018 

Preparation. Texas has the most diverse teacher preparation market in the United States. The 
state has 135 teacher preparation providers offering a total of 260 programs, of which 153 are 
traditional programs and 107 are alternative certification programs. In 2015–16, there were 18,254 
candidates enrolled in traditional preparation programs and 48,965 candidates enrolled in 

alternative programs.35  

One of the state’s challenges is to monitor the quality of the wide variety of preparation programs, 
which range from traditional undergraduate programs leading to a bachelor’s degree to an online 
alternative certification course with 30 hours of observing in a classroom before taking over as a 
full-time classroom teacher. TEA has implemented an accountability system for educator 

preparation that evaluates teacher preparation programs based on the measures shown below.36  

Accountability Measures for Texas Teacher Preparation Providers 

Indicator 1: Percent Completers Passing Certification Examinations 

Indicator 2: Principal Appraisal of First-Year Teachers 

Indicator 3: Improvement in Student Achievement* 

Indicator 4a: Frequency and Duration of Field Observations** 

Indicator 4b: Quality of Field Supervision** 

Indicator 5: Satisfaction of New Teachers*** 

*Data for this measure are under development. There is no standard for improvement in achievement at this time. 
**Includes both the frequency and duration of field observations, as well as the quality of field supervisors. 
***This measure is currently being piloted. 

Recruitment. TEA currently has a “Grow Your Own” grant program for districts and preparation 
programs to recruit new teachers into the system and to support them as they train to become 
teachers. The program recruits high school students to teaching, supports paraprofessionals in 
completing teacher preparation programs, and creates residency programs in traditional teacher 
preparation programs to provide more clinical experiences before participants become classroom 
teachers. As the student population of Texas becomes more diverse, Texas leaders will need to 
recruit teachers who are prepared to teach in diverse classrooms. Research indicates that minority 
students who are taught by a minority teacher are less likely to exhibit behaviors that require 

disciplinary actions.37 

Retention. Teacher preparation plays a role in teacher retention—one study found that teachers 
who entered the profession through an alternative certification program were 25% more likely to 

leave their schools than were teachers who entered through a traditional program.38 In Texas, 

there were different rates of retention based on alternative versus traditional teacher preparation.  
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Teacher Employment and Retention by Type of Preparation Program 

 

Source: Texas Education Agency, Educator Reports and Data39 

According to a study of teachers across the 
United States—including Texas teachers—
first-year teachers who took more courses 
in teaching methods and strategies were 

significantly less likely to depart.40 Other 

factors, such as preservice clinical 
experiences prior to full-time teaching 
responsibilities and in-service professional 
development once teachers are in the 
classroom can also increase the likelihood 

of teachers staying in the profession. Studies have suggested other strategies to retain effective 
teachers, including supporting teachers to set and achieve career goals and attain degrees or 

certifications.41  

For all Texas students to have access to a teacher able to meet their needs, the state will need a 
strong, articulated, and supported human capital management system for educators. 
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Reasons Teachers Leave Teaching 

The results of a national survey of teachers reveal that teachers change schools or leave the 
profession for different reasons: 

■ Personal or life reasons, such as working closer to home or pregnancy, 43% 
■ Change of career, 31% 
■ Retirement, 31% 
■ Dissatisfaction with testing and accountability pressures, 25%  
■ Lack of administrative support, 21% 
■ Dissatisfaction with the teaching career, 21% 
■ Dissatisfaction with working conditions, including large class sizes and lack of other 

resources and facilities, 19% 
■ Financial reasons, 18%42  
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Voices of Texans 
What Texans Said About Educator Recruitment, Preparation, and Retention 

Community Conversations 
These comments are summaries of notes taken at the community conversations. They have been 
edited for clarity and are intended to reflect the perceptions and concerns of the participants. 

Strengths 
■ Teachers have a passion for the kids—the majority of individuals entering the profession still 

have a passion and desire to make a positive impact on children. Educators are there for the 
“ah-ha” moment [when students are learning]. 

■ Districts and schools are using of a variety of alternative certification programs to recruit 
educators with outside, technical experiences to the classroom. 

■ Instructional coaches and mentoring programs help new teachers succeed. 
Challenges 
■ Teachers need higher salaries and commensurate salary increases over time. 
■ Teachers need greater appreciation, respect, time, resources, support, honor, and better 

public reputation. 
■ Colleges and teacher preparation programs are not aligned with actual teaching, nor do they 

prepare teachers for the realities of classroom teaching (e.g., parents, student discipline 
problems, planning good instruction). 

■ Teachers are not sufficiently prepared to teach a diverse population of children (e.g., 
disabilities, special education, social and emotional needs, bilingual, families in poverty). 

■ Alternative certification programs do not have the intensive training needed for success in the 
classroom, and programs lack consistency in high-quality teacher training.  

Opportunities 
■ Provide appropriate professional development for new and veteran teachers, instructional 

coaching, feedback from student surveys.  
■ Increase teacher salaries.  
■ Foster ways to promote the profession and provide loan forgiveness; tuition waivers; grants 

for teacher preparation college education, such as supporting teacher aides to become 
teachers; and Grow Your Own programs. 

Survey Results 
Survey respondents noted the following as the top three strategies to improve educator 
preparation, recruitment, and retention: 

■ Ensure teachers in our highest need schools are paid at least as much as teachers in more 
affluent schools within the same district.  

■ Create leadership and advanced career opportunities for teachers who want to remain in the 
classroom. 

■ Ensure school leaders have the flexibility to staff their schools based on the specific needs of 
their students and communities. 
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Appendix A. Community Conversations 
To help the State Board of Education gather public input to shape the new plan and set long-term 
goals through the year 2030, State Board members and the Long-Range Plan for Public Education 
Steering Committee held a series of community conversations across Texas. State Board of 
Education and steering committee members hosted 10 in-person and 2 remote events, with a 
total of 680 participants.  

The in-person events were held at the following locations, with the number of participants shown 
in parentheses: Amarillo (38), Austin (30), Dallas (38), Edinburg (95), El Paso (60), Fort Worth (60), 
Houston (85), Kilgore (35), Salado (60), and San Antonio (146). The virtual events were held in 
Corpus Christi and Victoria, with combined attendance of 33 participants.  

In each community conversation, participants identified the purpose or desired outcome of public 
education and gave feedback on strengths, challenges, and opportunities in the four topics 
selected by the steering committee: equity and access; student engagement and empowerment; 
family engagement and empowerment; and educator preparation, recruitment, and retention.  

To access the final summary of the community conversation results, visit 
https://tea.texas.gov/SBOE/long-range_plan/. 

 

https://tea.texas.gov/SBOE/long-range_plan/
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Purpose or Desired Outcome of Public Education 

The table below outlines the most common answers to the question “What is the purpose or desired outcome of public education?” The 
comments are summaries of notes taken at the community conversations. They have been edited for clarity and are intended to reflect the 
perceptions and concerns of the participants. 
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Number attended = 680 60 35 60 38 146 60 95 33 85 30 38  

Prepares all students to be adults who contribute to 
their community through civic engagement, 
community service, and social awareness and action 

           11 

Prepares students to be good adult citizens 
(successful, productive, patriotic, responsible, 
valuable; contribute to society, lead the country, 
improve government, and improve lives) 

           11 

Prepares students to be responsible; independent; 
and college, career, or military ready (e.g., 
employable skills, vocational training, ready for the 
real world, set goals, make a living, real-life 
experiences, exposure to career possibilities, long-
range planning) 

           11 

Creates and provides equal access to free, quality 
education for all students, including fair treatment 
across all demographics and levels of ability (gifted 
students, challenged students) and support to thrive, 
succeed, and reach highest potential 

           11 
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Develops life skills, such as critical thinking skills, 
leadership skills, decision making, problem solving, 
accountability, responsibility, time management, grit, 
resilience 

           11 

Helps students find their talents and interests; 
prepares students with skills and knowledge so they 
will reach their fullest potential 

           9 

Teaches academics for a well-rounded future; 
includes mathematics and science, ELA (reading, 
literacy, writing), social studies, history, arts 

           8 

Equips students to be technologically savvy (ready for 
a future and career with more automation, robots, 
machines, and increasingly sophisticated technology) 

           8 

Develops well-rounded citizens who are educated on 
a common body of knowledge and have a global 
perspective and awareness 

           7 

Teaches diversity and inclusivity by teaching students 
to interact and constructively function with people who 
have ideas and mindsets different from their own 

           7 
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Priority Topics for Long-Range Plan 

The following tables provide an overview of the most common responses to questions about 
challenges, strengths, and opportunities related to the four areas that the Long-Range Plan for 
Public Education Steering Committee prioritized. 

The comments are summaries of notes taken at the community conversations. They have been 
edited for clarity and are intended to reflect the perceptions and concerns of the participants. 

Equity and Access 

Strengths 

■ Awareness of equity and access issues, diversity and inclusion  

■ Options for learning pathways for all students—earned certificates (endorsement), dual 
enrollment, advanced placement courses, basic, etc. 

■ A push for technology access has increased device access (e.g., iPads), access to advanced 
courses 

■ Dual credit programs provide higher education for little to no cost for students  

■ Relationships with community colleges and businesses provide students with learning 
opportunities (advanced classes, career and technical education [CTE], certifications)  

Challenges 

■ Overall, the funding system is outdated, broken, and set up to be inequitable; equity needs to 
be a priority to offer equal opportunities no matter where students live (e.g., zip codes, rural) 
in Texas 

■ Technology upgrades and internet access in schools and homes is limited and unequal 

■ Funding across the state varies between districts with smaller vs. larger tax bases, preventing 
equitable services for all students (e.g., some can pass bonds, some can't) 

■ Not all communities (e.g., rural, poor) offer Advanced Placement (AP) classes. Support for AP 
classes across various student populations is often overlooked; not everyone has equal 
access. Students need more access to dual credit and AP courses in all schools. 

■ Students have unequal access to healthcare, nutritious/quality food, and school counselors, 
glasses, and other supports 
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Opportunities 

■ Engage businesses, community colleges, nonprofits in the community (rural and urban) to 
develop partnerships and provide resources and courses (e.g., dual enrollment, internships, 
space rentals) 

■ Fix tax structures related to school funding/property tax; state funding needs to be 
restructured 

■ More grants are needed for technology (access and training) and special programming 

■ Access to quality programs—CTE, advanced coursework, foreign language—across the state. 
Use technology to increase access. 

■ Ensure teachers are in classrooms that match content, training, and certification (highly 
qualified teachers in classrooms)  
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Student Engagement and Empowerment 

Strengths 

■ Expose students to college and career readiness through dual credit through local 
universities; AP courses; internships; experimental learning programs; Texas Science, 
Technology, Engineering, and Mathematics (T-STEM) initiative; career and technical education 
(CTE); magnet schools; vocational certifications; industry-level certification; career academies; 
pathways; endorsements;, project-based learning; cross-curricular instruction; and 
development of specialized schools  

■ Districts empower students through choices for personalized learning, individualize education 
and graduation paths, and provide exposure to a variety of opportunities and fields for all 
students 

■ Schools implement technology that enhances engagement and education (e.g., virtual labs, 
Google Classroom, access to information, assistive technology, real-world equipment) 

■ Schools provide extracurricular activities that engage students in their schools, create 
leadership roles, and foster a sense of community (e.g., football, volleyball, band, 
cheerleading, ROTC, technology, robotics, First LEGO League, student council) 

■ Public-private partnerships where companies engage students by donating items or other 
support, providing alumni and other guest speakers, being involved with schools and 
students  

Challenges 

■ Students need more real-world experiences, courses, and exposure in order for them to know 
what opportunities are available 

■ Excessive testing (e.g., TEKS, STAAR) and "teaching to the test" leaves less room for creativity, 
student-led learning, and critical thinking 

■ Students are a number in the system, instead of a whole person of value, which emphasizes 
academics rather than social skills and learning about personal and interpersonal 
effectiveness 

■ Teacher training in skill sets, new practices, and technology is needed to support and reach all 
students 

■ Diversity of teaching force does not fully reflect the diversity of the school population to meet 
all student needs (e.g., culture, language)  

■ Poverty and hunger lead to students’ physical needs not being met (shelter, food, healthcare) 
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Opportunities 

■ Incentivize schools to connect more students to community members, employers, public-
private partnerships, mentorships, internships, career tours, college tours, virtual career days, 
virtual job shadowing, business-sponsored professional development, and advocacy 

■ Provide cross-curricular courses and opportunities, hands-on learning; prepare students with 
real-world engagement, innovative courses, and flexible curriculum 

■ Engage and empower students in the community to take ownership, hold leadership 
opportunities, and volunteer in the community, even at an earlier age 

■ Involve students in goal setting and give students a voice to decide which fields they want to 
learn about and explore further 

■ Teach technology skills through projects (e.g., developing apps) to engage students 
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Family Engagement and Empowerment 

Strengths 

■ Technology such as social media can be used correctly and positively for communication to 
parents; potential for parent communication through all avenues (e.g., social media, email, 
photo apps, newsletters, parent portal, Google, newsletters); for example, sending parents 
pictures of what is going on at school 

■ Family engagement nights and other events can introduce parents to curriculum and “how 
to’s” for their children (e.g., academic parent-teacher teams, family engagement nights in 
ESSA, technology, communication, showcases of student accomplishments) 

■ PTA/PTOs/parents volunteering at schools have an impact 

■ Community organizations exist that can serve as a bridge between schools and families when 
schools lack the resources to address issues at home; examples are community partners (such 
as public library for family literacy), nonprofits, community gardens 

■ Teachers are communicating and reaching out to parents, supporting families 

Challenges 

■ Parents unfamiliar with school system; do not know their rights, how to navigate the system, 
or what they can do to help their child; not technology savvy 

■ Language and cultural barriers exist that aren’t being addressed 

■ There is an absence of parental support (e.g., homework not a priority; parents are busy 
working; PTA enrollment has declined) 

■ Lack of effective and consistent communication between schools and families 

■ Atmosphere is not welcoming to families, including nontraditional families (from the 
receptionist, to the administration, to the teacher) 

Opportunities 

■ Use all forms of communication to keep parents informed (e.g., social media, collaborative 
websites, webinars, Google Classroom, online translators) 

■ Funding and classes to support parents (English classes); classes for parents on weekends 
while students are in tutoring; instruction for parents on how they can tutor at home 

■ Reach out to parents by first building relationships with them and connecting early and often 

■ Work to reduce language and cultural barriers to focus on specific needs (e.g., multilingual 
office staff, fellow parents translate at school meetings) 

■ Partnerships with businesses and universities to hold events that help build ties to students 
and families; database of speakers  
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Educator Preparation, Recruitment, and Retention 

Strengths 

■ Districts and school using a variety of alternative certification programs to recruit teachers 
with outside/technical experience to the classroom 

■ Instructional coaches and mentoring programs (e.g., Bell mentor program, TX BESS) help new 
teachers succeed 

■ Teacher passion for the kids; majority of those entering the profession still have a passion and 
desire to make a positive impact on children—there for the “aha” moment 

■ Educator prep programs have high, up-to-date standards 

■ Salary levels are higher to recruit teachers at beginning level; entry-level salaries are more 
competitive; salaries aren’t as low as in other places 

Challenges 

■ Teachers need higher salaries for their work (and to pay bills and student loans) and 
opportunity for salary increases over time 

■ Teachers need greater appreciation, respect, time, resources, support, and honor, and a better 
public reputation 

■ Colleges and teacher preparation programs are not aligned with actual teaching; do not 
prepare teachers for the realities of classroom teaching (e.g., parents, student discipline 
problems, planning instruction) 

■ Teachers are not sufficiently prepared to teach diverse populations of children (e.g., 
disabilities, special education, social and emotional needs, bilingual, families in poverty) 

■ Alternative certification programs that don’t have the depth of training needed for success in 
the classroom; programs don't consistently provide high-quality teacher training  

Opportunities 

■ Professional development as appropriate mentorship support for new teachers, professional 
learning centers (PLCs), instructional coaching from leadership, feedback from student surveys 

■ Find ways to give teachers a higher salary, pay raises based on quality, and better benefits; for 
retention, provide bigger incentives for advanced education, higher incremental salary 
schedule, on-campus stipends for teacher-coaches to grow; "next door" home buying 

■ Get professionals to promote the profession of teaching (build empathy between teachers 
and community; set reasonable expectations) 

■ Include student teaching before employment to prepare new teachers; co-teaching, and more 
and longer internships; give potential teachers more exposure to teaching 

■ Loan forgiveness, tuition waiver, grants for teacher prep college education (e.g., for lower-
income students, teacher aides to become teachers, “Grow Your Own” program)  
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Appendix B. Survey  

Respondents 

A total of 11,462 respondents participated in the survey, with 9,544 respondents completing all 
survey questions. All respondents (completed surveys and partially completed surveys) were 
included in these analyses, and, as a result, the number of responses presented vary by question. 
Graphs are displayed to show the response rates for primary role and home region of 
respondents. Additional demographic information is in the final survey results.  

 
 

 

46.8% 5,335

19.3% 2,198

13.0% 1,477

6.8% 1,017

6.0% 692

4.8% 544

Educator (PK–12)

Parent/Guardian

Education Administration (PK–12)

Other Education Professionals

Business Leader/Community Member

Student (PK–12)

Respondent Role
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Results 

Equity Questions 

Respondents were asked to use a scale from Poor to Excellent to rate the job Texas public schools 
are doing in providing all students with equitable access to supports and opportunities. 

Equity and Access Responses (By Percentage) 

 Poor Fair Good Excellent No Responses 

Advanced level coursework 
(e.g., Advanced Placement, 
dual credit)  

6.8 21.0 45.2 20.4 6.7 

Classrooms equipped with 
technology (e.g., computers, 
internet)  

15.7 30.2 38.9 13.5 1.7 

Effective educators  6.7 27.2 50.7 14.1 1.3 

Extracurricular opportunities  6.3 16.8 42.5 31.5 2.8 

Exposure to arts and culture  21.6 34.7 31.5 10.1 2.1 

Funding  54.9 28.5 12.1 2.0 2.5 

Non-academic support (e.g., 
counselors, social workers)  

30.3 36.7 25.2 4.7 3.0 

Opportunities to complete 
community service projects  

23.6 37.4 24.7 4.4 9.9 

Opportunities to develop life 
skills (e.g., communication, 
problem-solving, critical 
thinking)  

19.0 39.3 33.5 6.0 2.1 

*Number of respondents ranges from 9,343 to 9,401. 
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Respondents were also asked to use a scale from Poor to Excellent to rate the job Texas public 
schools are doing in meeting the needs of various groups. 

Meeting Needs Responses (By Percentage)  

 Poor Fair Good Excellent No Responses 

English language learners 12.8 29.6 38.6 11.3 7.7 

Students of color  13.2 27.8 39.6 11.6 7.8 

Students living in poverty  23.1 34.6 29.4 7.4 5.5 

Students living in foster care 
system  

20.7 29.0 27.1 5.4 17.8 

Students with disabilities or 
special needs  

19.2 27.5 35.0 13.8 4.6 

Students who are gifted and 
talented  

12.6 29.0 41.3 13.0 4.1 

Parents  11.6 32.9 40.6 8.5 6.4 

*Number of respondents ranges from 9,334 to 9,404. 
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Desired Outcome of Public Education Ranking Results 

What is the desired outcome of public education in Texas? (Please rank your top 3 choices.) 

Ranking Results for Desired Outcome of Public Education Item 

Rank Ranked Concepts 
Number Who 

Ranked as 1, 2, or 3 

1 To teach communication, problem-solving, critical thinking and 
other employability skills 

9,303 

2 To prepare students to be productive citizens of society 8,221 

3 To develop lifelong learners 6,263 

4 To teach academic knowledge and skills 5,053 

5 To teach ethics and morals 1,661 

6 To help students develop basic life skills (e.g., hygiene, nutrition) 1,148 

 

Ranking Results for Desired Outcome of Public Education Item by Group* 

Rank Educators Parents 

1 To teach communication, problem-solving, 
critical thinking and other employability skills 

To teach communication, problem-solving, 
critical thinking and other employability skills 

2 To prepare students to be productive citizens 
of society 

To prepare students to be productive citizens 
of society 

3 To develop lifelong learners To teach academic knowledge and skills 

* Student rankings matched educator rankings. 

Note. For all ranking questions, the full sample has been displayed as well as the top three ranking choices for educators, 
parents, and students. These three stakeholder groups were highlighted for display in this report because: (1) they represent 
the largest groups of stakeholders who completed the survey, and (2) at least one of the committee’s priority topics related to 
these groups directly. 
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Educator Preparation, Recruitment, and Retention Ranking Results 

What strategies could Texas schools use to prepare, recruit, and retain effective teachers across 
the state? (Please rank your top 3 choices.) 

Ranking Results for Educator Preparation, Recruitment, and Retention Item 

Rank Ranked Concepts 
Number Who 

Ranked as 1, 2, or 3 

1 Ensure teachers in our highest need schools are paid at least as much as 
teachers in more affluent schools within the same district. 

4,567 

2 Create leadership and advanced career opportunities for teachers who 
want to remain in the classroom. 

4,415 

3 Ensure school leaders have the flexibility to staff their schools based on 
the specific needs of their students and communities. 

4,221 

4 Provide mentoring for beginning teachers in their first few years in the 
classroom. 

4,097 

5 Ensure that teacher preparation programs focus on the skills and 
practices most linked to student achievement. 

3,654 

6 Evaluate whether the professional development teachers are getting is 
actually helping them provide better outcomes for their students. 

3,417 

7 Provide opportunities for professionals in specialized fields to become 
teachers, particularly in subjects in high demand such as mathematics, 
science, and bilingual education. 

2,347 

8 Ensure all teachers consistently receive feedback on their performance, 
including teacher evaluations. 

1,015 

 
  



 

Building a Stronger Texas: Long-Range Plan for Public Education B–7 

 

Ranking Results for Educator Preparation, Recruitment, and Retention Item by Group 

Rank Educators Parents Students 

1 Ensure teachers in our 
highest need schools are 
paid at least as much as 
teachers in more affluent 
schools within the same 
district. 

Ensure school leaders have 
the flexibility to staff their 
schools based on the 
specific needs of their 
students and communities. 

Ensure teachers in our highest 
need schools are paid at least as 
much as teachers in more 
affluent schools within the same 
district. 

2 Create leadership and 
advanced career 
opportunities for teachers 
who want to remain in the 
classroom. 

Ensure teachers in our 
highest need schools are 
paid at least as much as 
teachers in more affluent 
schools within the same 
district. 

Ensure school leaders have the 
flexibility to staff their schools 
based on the specific needs of 
their students and communities. 

3 Ensure school leaders have 
the flexibility to staff their 
schools based on the 
specific needs of their 
students and communities. 

Create leadership and 
advanced career 
opportunities for teachers 
who want to remain in the 
classroom. 

Create leadership and advanced 
career opportunities for teachers 
who want to remain in the 
classroom. 
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Parent Engagement and Empowerment Ranking Results 

What are the most important actions Texas schools can take to increase parent engagement and 
empowerment? (Please rank your top 3 choices.) 

Ranking Results for Parent Engagement and Empowerment Item 

Rank Ranked Concepts 
Number Who Ranked 

as 1, 2, or 3 

1 Provide classes on how families can help children at home. 6,189 

2 Provide assistance to increase parent participation (e.g., 
transportation, child care). 

5,454 

3 Increase communication between schools and families (e.g., social 
media, newsletters). 

4,515 

4 Hire parent liaisons to connect families with schools. 4,206 

5 Increase school events that invite families into the school building. 4,178 

6 Create and support opportunities for school personnel to make 
home visits to families. 

2,705 

 

Ranking Results for Parent Engagement and Empowerment Item by Group 

Rank Educators Parents Students 

1 Provide classes on how 
families can help children at 
home. 

Increase communication 
between schools and families 
(e.g., social media, 
newsletters). 

Increase communication 
between schools and families 
(e.g., social media, 
newsletters). 

2 Provide assistance to increase 
parent participation (e.g., 
transportation, child care). 

Provide assistance to increase 
parent participation (e.g., 
transportation, child care). 

Provide classes on how 
families can help children at 
home. 

3 Hire parent liaisons to 
connect families with schools. 

Provide classes on how 
families can help children at 
home. 

Provide assistance to increase 
parent participation (e.g., 
transportation, child care). 
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Student Engagement and Empowerment Ranking Results 

What strategies could Texas schools use to increase student engagement and empowerment? 
(Please rank your top 3 choices.) 

Ranking Results for Student Engagement and Empowerment Item 

Rank Ranked Concepts 
Number Who Ranked 

as 1, 2, or 3 

1 Create career and postsecondary learning experiences for students 
to explore their own interests. 

8,074 

2 Allow students to be more responsible for their own learning. 6,856 

3 Create opportunities for students to engage in the community. 7,343 

4 Provide opportunities for students to voice their opinions in 
schools. 

4,743 

Ranking Results for Student Engagement and Empowerment Item by Group* 

Rank Educators Parents 

1 Create career and postsecondary learning 
experiences for students to explore their 
own interests. 

Create career and postsecondary learning 
experiences for students to explore their own 
interests. 

2 Allow students to be more responsible for 
their own learning. 

Create opportunities for students to engage 
in the community. 

3 Create opportunities for students to 
engage in the community. 

Allow students to be more responsible for 
their own learning. 

*Student rankings matched parent rankings. 
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Open-Ended Comments Results 

Respondents were also allowed to share open-ended comments for each priority topic. The 
following table displays the question topic as well as the emerging themes that were captured from 
the first scan of open-ended responses. The emerging themes are listed in alphabetical order. 

Question Topic Emerging Themes 

Desired 
Outcome of 
Public Education 

■ Academics 

■ Critical thinking 

■ Eliminate and/or reduce testing 

■ Ethics and morals 

■ Life skills 

■ Prepare for college and/or 
career 

■ Productive citizens 

Educator 
Preparation, 
Recruitment and 
Retention 

■ Better insurance and retirement benefits 

■ Eliminate and/or reduce testing 

■ Funding 

■ Increase salary 

■ Reduce class sizes 

■ Reduce paperwork 

■ Respect for teaching profession 

■ Teacher autonomy 

Equity and 
Access 

■ Build business partnerships 

■ Eliminate and/or reduce testing 

■ Increase funding and reform  
Robin Hood policy 

■ Increase technology in schools 

■ Offer advanced coursework 
statewide 

Parent 
Engagement and 
Empowerment 

■ Address language barriers 

■ Increase communication 

■ More parent engagement opportunities  

■ Offer parent classes and parent education 

■ Parent accountability 

■ Welcoming environment and 
school culture 

Student 
Engagement and 
Empowerment 

■ Eliminate and/or reduce testing 

■ Increase critical thinking classes 

■ Increase real-life classes—vocational, 
life skills 

■ Increase student voice, and 
listen to students 

■ More internships and work 
experiences 

Additional Input ■ Address the students with special needs 

■ Address the whole child, including 
mental health 

■ Eliminate and/or reduce testing 

 

■ Increase equitable funding and 
reform funding policies 

■ Increase parent and student 
accountability 

■ Respect and value teachers  

■ Teacher compensation and 
benefits 
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Appendix C. Public Education in Texas:  
An Assessment of State Plans, Reports, and 
Data (Abridged) 
To set the stage for the work of the Long-Range Plan for Public Education Steering Committee 
(LRP Steering Committee), the Texas Comprehensive Center (TXCC) at American Institutes for 
Research conducted a review of relevant strategic plans and priorities relating to Texas public 
primary and secondary education. The complete assessment is available on the Long-Range Plan 
for Public Education web page at http://tea.texas.gov/SBOE/long-range_plan/.  

This review included the following reports and data sources: 

 Texas Education Agency Strategic Plan, 2017–2021 

 Long-Range Plan for Technology, 2006–2020 

 2016 Progress Report on the Long-Range Plan for Technology 

 Prosperity Requires Being Bold: Integrating Education and the Workforce for a Bright Texas 
Future: The Tri-Agency Report to the Office of the Governor from the Texas Education 
Agency, Texas Higher Education Coordinating Board, and Texas Workforce Commission, 
November 2016  

 60x30TX: Texas Higher Education Strategic Plan, 2015–2030 

 Creating a New Vision for Public Education in Texas: A Work in Progress for Conversation 
and Further Development  

 2016 Comprehensive Biennial Report on Texas Public Schools: A Report to the 85th 
Legislature from the Texas Education Agency, March 2017 

 Texas Academic Performance Indicator Reports (data) 

 Enrollment in Texas public schools (data) 

 Secondary school completion and dropouts (data) 

 College admissions testing results (data) 

 November 17, 2015, State Board of Education (SBOE) learning roundtable: Educating the 
digital generation 

 September 12, 2016, SBOE learning roundtable: Educating the children of poverty 

 SBOE Long-Range Plan for Public Education: Region One Educator Forums, December 14, 
2014, and January 16, 2015 

TXCC team members studied each of these reports and data sources, produced summaries of 
those reports that the team deemed most germane to the work of the LRP Steering Committee, 
and created the matrix on the following page, which steering committee members used to inform 
their selection of topics to be addressed the Long-Range Plan.

http://tea.texas.gov/SBOE/long-range_plan/
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